COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chairman Dalias Draper, Vice Chairman
Elaine Allen, Member Thomas F, Stewart, Member
Lynn Willard, Member Paul Baca, Assessor
Rhonda Burrows, Clerk Beverly Calaway, Treasurer
Robert Shepperd, Sheriff Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA

Commission Chambers, Tuesday, January 26, 2016 @ 8:30 A.M.
1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge — U.S.A. Flag
b. Salute —N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol of
perfect friendship among united cultures”)

5. Selection of Chairman and Vice Chairman
6. Approval of Agenda
7. Approval of Minutes- December 15, 2015 Regular Commission Meeting

8. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer’s Financial Report for the Month ending December 31, 2015

Annual Renewal of Community DWI Prevention Program

Road Name Change-Manners Creek Rd.

Resolution 2015-30 Authorizing the Village of Ruidoso to Submit an Application to
Participate in DWI Grant & Distribution Program

oG o

9. Acknowledgment of DFA Approval of 2015-2016 Mid-Y ear Budget Adjustment
10. Discussion and Update on Solid Waste Services

L'L. Supply Agreement for Municipal Solid Waste Delivery to the Village of Ruidoso Gavilan
Canyon Solid Waste Transfer Station

S e ——
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA, EXCEPT PUBLIC COMMENT, ARE TO BE CONSIDERED
ACTION ITEMS BY THE BOARD OF COUNTY COMMISSIONERS UNLESS OTIHHERWISE NOTED. .
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12. LCMC — Potential Contracting of Market Analysis of LCMC with Proposed Renovation and
Expansion

13. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District
b. Cibola National Forest
¢. Community Forester
d. Office of State Engineer-Water Issues

14. Renewal of Contracts for Voting System Technicians
15. Resolution 2015-29 Disaster Declaration

16. Award of Bids:
a. 15-16-005 Annuval Base Course Supply
b. 15-16-006 Portable Screening Plant
¢. 15-16-007 Janitorial Services Lincoln County Courthouse Complex

17.9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY OFFICIALS
18. Manager’s Report

19. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

20. Resolution 2015-31 NMAC Healthcare Policy Committee County Indigent Funding

21. Authorization to Schedule Public Hearing to Consider New or Outdated County Ordinance(s)
a. Personnel Policy

22. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
a. Coalition of Counties
b. Interstate Stream Commission (Sub-Committee on the Pecos)
c. Land & Natural Resources Advisory Committee -
d. New Mexico County Insurance Authority-Workers’ Compensation
e. New Mezxico County Insurance Authority-Multi-Line Pool
f. Planning Commission
g. Senior Citizens Olympic Commitiee
h. Road Task Force Steering Committee

23. NACo Sign-on Letter in Support of Criminal Justice Reform Bills"

24, Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened and/or Pending
Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the purchase, acquisition or
disposal of real property or water rights by the public body, Section 10-15-1, Sub-Paragraph H.(8).

25, Potential Property Purchase

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA, EXCEPT PUBLIC COMMENT, ARE TO BE CONSIDERED
ACTION ITEMS BY THE BOARD OF COUNTY COMMISSIONERS UNLESS OTHERWISE NOTED, .
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a. Resolution 2015- 32 Sun Valley Fire Station Property
b. Resolution 2015- 33 Robinson Property

26. Signing of Official Documents
27. Next meeting: February 16, 2016, Regular Commission Meeting

28. Adjourn

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA, EXCEPT PUBLIC COMMENT, ARE TO BE CONSIDERED
ACTION ITEMS BY THE BOARD OF COUNTY COMMISSIONERS UNLLESS OTHERWISE NOTED. .

January 26, 2016; THIS AGEINDA IS SUBJECT TO CHANGE
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda No. 5

January 20, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager N%

SUBJECT: Selection of Chair and Vice-Chairman

Purpose: To select a Board of Commissioners Chair & Vice-Chairman.

Discussion:

In accordance with the attached County Ordinance 1993-1, the Board of County
Commissioners shall, “at the first meeting of each year” choose a Chairman and Vice-

Chairman.

Recommendation: Deliberate and select a Chairman and Vice Chairman.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




COUNTY OF LINCOLN
ORDINANCE NO.1993-1

AN ORDINANCE CREATING A METHOD
FOR CHOOSING A CHAIRMAN AND VICE-CHAIRMAN

FOR THE LINCOLN COUNTY BOARD OF COMMISSIONERS

WHEREAS, it has become necessary to enact an Ordinance creating a method
for choosing a chairman and vice-chairman for the Lincoln County Board of
Commissioners, pursuant to the provisions of §4-38-10 (A) NMSA 1978.

NOW, THEREFORE, BE IT ORDAINED by the Board of County
Commissioners in and for the County of Lincoln, State of New Mexico, as follows:
Section 1: ELECTION OF CHAIRMAN |

The Board of County Corﬁmissioners shall, at the first meeting of each year
choose one of their number as Chairman, who shall preside at that meeting and all
other meetings if present.

The Chairman shall have all the duties, powers and responsibilities of the set
forth in § 4-38-11 NMSA 1978, or any qther powers granted the Chairman by
applicable law.

Section 2: ELECTION OF VICE-CHAIRMAN

The Board of County Commissioners shall, at the first meeting of each year, or
as soon thereafter as practicable, choose one of their number as Vice-Chairman, who
shall preside at the meetings in the absence or incapacity of the Chairman from any
meeting. When presiding, the Vice-Chairman shall have all the duties, powers and
responsibilities of the Chairman as set forth in § 4-38-11 NMSA 1978, or any other
powers granted the Chairman by applicable law.

A‘ Section 3: SEVERABILITY:
Ldce. L

952,




If any section, sub-section, senience, clause, phrase or portion of this
Ordinance is for any reason held invalid or unconstitutional by any federal or state
Court of competent jurisdiction, each portion shall be deemed a separate, distinct and
independent provision, and such holding shall not affect the validity of the remaining
portions hereof.
Section 4 RECORDING:
This Ordinance shall be recorded in a book kept for that purpose and shall be
authenticated by the signature of the Lincoln County Clerk.
Section 5: EFFECTIVE DATE:
This Ordinance shall take effect and be in full force and effect thirty (30)

days after its recording in the book kept by the County for that purpose.

PASSED, APPROVED AND ADOPTED this 2 day of
c%é@uwfw.1 1993.
J

BOARD OF COUNTY COMMISSIONERS OF LINCOLN COUNTY, NEW
MEXICO

N & W4

MONROY MONTES, CHAIRMAN WILTON HOWELL, MEMBER

J M@QP*,/”

STIRLING SPENCER, MEMBER L. RAY NUNLEY, MEMBEKR
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Agenda Item 7

SUBJECT
Approval of Minutes:

a) December 15, 2015 Regular Commission Meeting
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners

Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member

Minutes y.
Tuesday, December 15:20;

Minutes of the Regular Meeting of the Lincoln Cou
15, 2015 in the County Commission Chambers, .
Mexico.

1. Call to Order

Chair Stone called the Regular Mee
AM.

2. Roll Call

Roll Call.
Present: Chair Stg

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard,

6. Approval of Minutes
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November 06, 2015 - Special Commission Meeting
November 17, 2015 - Regular Commission Meeting
November 19, 2015 - Special Commission Meeting
November 23, 2015 - Special Commission Meeting

cooTo

Motion: Approve the minutes of the November 6, 2015 Special Meeting; November 17, 2015
Regular Meeting; November 19, 2015 Special Meeting; and the November 23, 2015 Speciai
Meeting, Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner
Allen,

Vote: Motion carried by unanimous vote (summary: Yes =5
Yes: Chair Stone, Commissioner Stewart, Commissi
Commissioner Willard. e

Allen, Commissioner Draper,

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Bud
b. Treasurer's Financial Report f :

Motion: Approval of Consent items
Draper, Seconded by Commissio
Vote: Motion carried by unanimous:
Yes: Chair Stone, Commissioner®
Commissioner Willard.

as

SEE EXHIBIT A: C
hereof,

Beverly C dithie, Treasurer's Financial Statement for the month ending
ver office had collected 42% of projected General Fund

Ms. Calaway stated December’s Financial Report
r budget adjustments,

Ms. Calaway infor.med‘%ﬁ X collections were at 45% of budgeted revenues as of the end
of November compared to44% in 2014 in addition to collection of 58% of the delinquent property
taxes. Ms. Calaway stated the Treasurer’s office would distribute $6,101,356.25 in property tax
collections to local entities on December 20, 2015.

Ms. Calaway stated the Treasurer’s office currently held $2,637,247.51 in Certificates of Deposit,
Debt Reserve Requirements, and the Local Government Investment Pool (LDIP). Ms. Calaway
reported total cash held on November 30, 2015 was $25,669,113.48 compared to $23 41 7,581.25

in November of 2014, Ms. Calaway reminded all funds held by the County Treasurer were fully
vested and collateralized at 102%.
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- There was general consensus for

Ms. Calaway reviewed the Tax Schedule Maintenance Report reflecting the collection of 39.8%

of $29,326,552.46 in actual property tax billings for 2015 and noted 97% of the 2014 property tax
billings were collected as of November 30, 2015,

Ms. Calaway reported on her attendance at the 2015 Local Government Division Budget
Conference and discussed the information presented regarding local government issues, gross
receipt tax increments, budget management, the Public Records Act, and financial reporting
requirements. Ms. Calaway provided copies of handouts received which address current Lincoln
County issues such as gross receipt tax increments and information on voter approved mill levies.

Commissioner Draper questioned Ms. Calaway about thee;gf’g;_ggset” of the currently imposed
County Business Retention Tax (BRT). Ms. Calaway st o

t&d the NM Department of Finance
would discontinue the tax without any further action by theiBoard of County Commissioners at
the end of 2015

Commissioner Willard questioned if the Treasurer’s
payment.

Business Retention Tax.

rd stated Undersheriff Cramer successfully
In during his 29 years of service.  Sheriff
%WcMexico in 2000 and began employment with
19, 2000 as a Deputy Sheriff. Undersheriff
vestigations in 2004, promoted to Detective Sargent in

coln County Narcotics Unit in 2007 until the unit was
perd appointed Undersheriff Cramer to his current position in
| stated after forty four and one half years of service in law
r was retiring on December 18, 2015.  Sheriff Shepperd
on for the outstanding service of Undersheriff Kenneth Cramer

Fincoln County and presented a commemorative plaque to

‘County Sherif
assigned to

enforcement, Un
expressed his deep
on behalf of the citiz
Undersheriff Cramer.

Undersheriff Cramer thanked the Board of County Commissioners for their acknowledgement
and commented on his “adventure” working for the Lincoln County Sheriff's Department where
officers encounter a vast variety of circumstances and often working alone in isolated areas.
Undersheriff Cramer commented on the current “difficult times” for law enforcement officers and
expressed appreciation community support of all law enforcement officers.

10. Hwy 54 Construction through Carrizozo - Presentation by the New Mexico
Department of Transportation
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Jerry Paz, Senior Professional Engineer for Molzen Corbin informed his firm was awarded a
contract by the New Mexico Department of Transportation to initiate a study and preliminary
design of the reconstruction of Highway 54 through Lincoln County.

Mr. Paz explained Molzen Corbin would serve as the lead consultant for the project. Mr. Paz
additionally introduced Sherry Holyfield from the NM Department of Transportation South Region
Design Center as the Project Development Engineer responsible for having oversight of the
project for the State. Mr. Paz also introduced John Montoya of Molzen Corbin as the Project
Manager leading the design effort and Hilary Brinegar of Marron and Associates. Mr. Paz
explained Marron and Associates was responsible for the project Environmental Assessment.

Mr. Paz discussed the three step process beginning with a
input to develop design options, the environmental asse
designs prior to adoption of a final design.

ion Study which includes public
and the development prefiminary

Mr. Paz discussed the federally required “Pur
“Purpose” was a broad definition of why the p
a very detailed documentation of all deficienc

posE t@lement”. Mr. Paz stated the

“‘Needs Statement” was

Mr. Paz stated today’s
an issuance of requ
projects was seven

“design process and anticipated
completion time for similar

Is ongoing*participation every two weeks in the Joint Land
a formal meeting for the Military Coordination and
, 2016 in Las Cruces.

ncern for the residents of San Bernardino, California after the
munity.

Commissioner Draper =d"a wish for Happy Holidays to County residents and expressed
concerns about the childréof Lincoln County.  Commissioner Draper commented on the

presence of homeless children attending schools in Lincoln County and suggested everyone do
one thing to help a child.

Chair Stone reported on his attendance at the December meeting of the New Mexico and Arizona
Coalition of Counties to discuss the impacts of the reintroduction of the Mexican Wolf. Chaijr
Stone stated the organization maintained a Legal Contribution Fund which had a balance of
$104,000 at the beginning of the year. Chair Stone stated the Coalition retained an attorney to
represent them in matters involving the US Department of Fish and Wildlife regarding the wolf
and jaguar reintroduction.  Chair Stone noted the Legal Contribution Fund was nearly depleted
and anticipated the Coalition would solicit additional funding from the member counties. Chair

4
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Stone stated Howard Hutchinson of the Coalition had agreed to provide a presentation in the near
future.

Chair Stone expressed appreciation for the service of Undersheriff Cramer, all law enforcement

officers and other emergency responders who serve and have served the residents of Lincoln
County.

Beverly Calaway, Treasurer expressed appreciation for the Treasurer's office staff including
Sherrie Huddleston, Chief Deputy Treasurer; Cassie Sponagel, Financial Accounting Officer:;
Rose Anne Romero, Deputy Treasurer; Kim Raines, Deputy Treasurer; and Rhonda Edwards,
Deputy Treasurer. Ms. Calaway informed the Treasurer's officereceipted over $11 million doliars
in property tax payments during the last month.

Don Hatfield, State of New Mexico Livestock Inspector e

appreciation for past assistance
provided by various County departments including, tfie i

fice, the Assessor, the Road

Sheriff Robert Shepperd expressed regret &;
County to the Las Cruces area. Sheriff Sheppe
Inspector who demonstrated a better work et
discussed the important collaboratjor

Inspector as law enforcement offic

xpressed his appreciation for the
h, responding to emergencies

e provided by State Livestock Inspectors to ali
air Stone also discussed Mr. Hatfield's efforts
e racing industry,

Yovanne
“Carrizozo |
Carrizozo. Ms. ibedefforts t

55 :and newly appointed Mayor of Carrizozo discussed
pment organization dedicated to improving the Town of
0 gain a “Historical District” designation on the National

Ms. Lucero, speaking or, presented a request for the County to consider transfer
ownership of a small parcéiisf County owned land within the municipal boundary to the Town of

Carrizozo, Ms. Lucero provided a map of the parcel and informed it was originally a rodeo arena
off of Water Canyon Road.

Ms. Lucero also discussed her concerns about the release of Lincoln County Detention Center
inmates without transportation or in some cases adequate clothing. Ms. Lucero expressed belief
current procedures impacted the local community and created a hardship for those released.

28. Lincoln County State Audit Report
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Ms. Taylor provided a copy of the letter received from the Office of the State Auditor
acknowledging receipt of the audit report and completion of the State Auditor's review. Ms. Taylor
noted the requirements for public release defined in the letter and the requirement for presentation
of the audit report “to a quorum of the agency’s governing authority at a public meeting”.

A.J. Bowers of the Accounting and Consulting group presented a review of the audit report
telephonically. Mr. Bowers discussed the timeline for completion of the audit and noted the
Release Letter from the State Auditor was received on December 7, 2015. '

Mr. Bowers explained it was the responsibility of his firm to render an opinion on the financial
statements of the County. Mr. Bowers stated for the 2014-201. /%udit Report the firm had issued
an “Unmodified Opinion” on the Financial Statements. Mr. B§Wers noted an Unmodified Opinion
was the highest level of opinion given. =

Mr. Bowers stated there were two other reports incjud

Internal Controls or Compliance Report.  Mr. Bﬁ%grg explain Internal Controls Report
contained findings but no assurance on complig 2'0r opinion was Mr. Bowers stated the

third report was the Major Program Complia@% “Report required for
which reflects compliance and controls on fedets
his firm audited the Hazardous Fuel Reduction a
Unmodified Opinion both grants. 5

. Mr. Bowers stated
anits and issued an

Capital Asset finding

approximately $662,000.
liability requirement re
(PERA) which amo

Mr. Bowers discussed e f ; : | standards due in 2016 and 2018 including a
i change in 2018 requiring a restatement of

{udit Report, Action: Approve, Moved by
rEommissioner Willard.
Vote: Mo i . Jte (summary: Yes = 5),
' oner Stewart, Commissicner Allen, Commissioner Draper,

11, Forest, Lan sources Matters:
anger District

Acting District Ranger Emily Platt provided information on her background and qualifications
including her position as a Planning Specialist in the US Forest Service Regional Office in
Portland, Oregon. Ms. Platt discussed her work on Forest Service Land Use Plans and noted

her past experience working for a nonprofit to establish collaboration between local communities
and the US Forest Service. :

Acting Ranger Plait discussed the review of the Final Decision for the North Fork Eagle Creek
Wells Special Use Permit. Acting Ranger Platt noted one formal objection to the decision was
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received and pending review, she anticipated the Forest Service would issue a permit in the near
future.

Acting Ranger Platt discussed the Ranger District's plans to conduct prescribed burns through

the winter to reduce thinning piles. Acting Ranger Platt also discussed a recent 180 acre wildfire
on private land.

Commissioner Draper questioned how long Acting Ranger Platt would serve as the Acting Ranger
for the Smokey Bear District.

Acting Ranger Platt anticipated appointment of a permanent Digtrict Ranger in March of 2016.

Chair Stone expressed concerns about the direction of oné
Plans. .

“revisions of the Forest Land Use
Acting Ranger Platt expressed belief it was a priogi

rvisor to appoint a District
Ranger who would work well with Lincoln Couy i

inithe District.
b) Cibola National Forest

There were no updates concerning gt ‘
¢} Community Forester

Rick Merrick, Rural F
presentation to the St
plans continued for
$1000 from the Cit

m Council would provide a

0d Fire”. Mr. Merrick reported
ummit with a recent donation of

s of “G
5.5

appreciation for the good working relationships
nt®fa chain of command and the coordination of

re-had were any updates on the potential reopening of

t downturn in demand for some milled wood products and
expressed belief there we er challenges fo the reopening of the sawmill.
d) Upper Hondo Soil and Water Conservation District

Laura Johnson, Program Director for the Upper Hondo Soil and Water Conservation District
(UHSWCD) reported the organization held an annual legislative dinner on December 11, 2016
and thanked several County Officials for attending.

Ms. Johnson reported the UHSWCD had officially adopted a Land Use Plan and provided a copy

for the County’s review. Ms. Johnson stated the District would use the Land Use Plan as a
Planning Document for future projects.
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Ms. Johnson discussed a meeting held with the City of Atamogordo as a stakeholder owning

property in the Weed Planning Area to discuss treatment plans for invasive weeds in the Upper
Bonito Area.

Ms. Johnson informed the District received approval for funding from the Water Trust Board to
continue watershed restoration efforts on the Rio Bonito, Rio Ruidoso, and Rio Hondo
watersheds. Ms. Johnson stated the District also applied for funding to maintain the long term
project in watershed restoration and also to contract for the rehabilitation of the Salado Dam
project in order to comply with the Office of the State Engineers recommendations.

Ms. Johnson stated the UHSWCD recently completed a 450
upper Rio Bonito near Fort Stanton with plans for a prescribeg
Johnson noted the District had provided comments fo
District planned to participate on an ongoing basis in th

*%e fuel reduction project on the

tin of the slash in the spring. Ms.
est Plan Revision and stated the

Ms. Taylor stated she contacted members of the
Advisory Committee regarding their participatcf

n Countj; and and Natural Resources
it
Smokey Bear Forest Plan Revision process -

behalf of the Cqlaty during the Ciboia and
Taylor stated severa embers were already

e) Office of State Engi
Ms. Taylor reported:

Alto Lakes Water
for a permit under the W4
the place and purpoge
wells. Ms. Taylor g
L akes Water and Sanitatic
use being the

thespoint of diversion as well as
d water diverted from 57 different
iVersion andiplace of use was within the Alto
jth the move to point of diversion and place of

fled by the Alto Lakes Water and Sanitation
rewer Gas Station to lease one acre from the

14, Vegi.slatwe Priorities by Resolution 2015-26 — Presentation

n Stover and NMAC Executive Director Steve Kopelman

ation a Resolution in support of the New Mexico Association of
orities.

Counties (NMAC) Legislal
Sharon Stover, current NMAC President and Los Alamos County Clerk discussed the similarities
between Los Alamos County and Lincoln County particularly dealing with the effects of large fires.
Ms. Stover stated she and Executive Director Steve Kopleman were attending Commission
meetings in each of the thirty three counties to “put a face” to the Administration of NMAC. Ms.
Stover reminded NMAC was established in 1956 with a mission to champion each county's ability
to govern their own affairs and improve the lives of their residents.

Ms. Stover and Mr. Kopelman provided an overview of NMAC's organization and mission
including Policy Committees and Task Forces as well as the organizations’ various policy
statements. Also included in the presentation was a discussion of various unfunded State

8
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mandates, past legislative accomplishments, current federal legislative initiatives, the NMAC
2019 Legislative Priorities and the NMAC Self Insurance Pools,

Ms. Stover reminded NMAC was a nonprofit which existed solely to assist county government in
every possible manner. Ms. Stover informed NMAC had two lobbyists on staff, Brian Moore and
Tasia Young, whose primary goal was to assist with legislative initiatives.

Mr. Kopelman presented the 2016 Legislative Priorities for consideration which included: Restore
County Detention Center Funding; Support Funding for a Statewide EMS Assessment: Support

Gross Receipts Tax Reform; and Support a State Level Contribution to the New Mexico 3-D
Elevation Program. ’

Motion: Adopt Resolution 2015-26 in support of the

IAC Legislative Priorities, Action:
Approve, Moved by Commissioner Stewart, Seconde

‘Eommissioner Draper,

i

Commissioner Willard questioned if the Support f
would conflict with any- County objectives. ;

Spencer Baldwin, Office of Emergency Serw
understanding there was no conflict.
Yes: Chair Stone, Commissioner

Commissioner Willard.

SEE EXHIBIT B: C
part hereof, »

12, Support of the

, Livestock Inspectors were “Certified Inspectors” a

ndance“at law enforcement academy and subsequent oath to
stated the current issue concerned the statutory requirement
s to be armed at all times while on duty. Chair Stone stated
the livestock indust presence of an armed livestock inspector on their private

property as on overrea power and preferred Livestock Inspectors have the discretion as to
when and where it was appropriate to be armed.

for all Certified Li

Motion: Adopt Resolution 2015-28 with revision to specify “law enforcement” equipment, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner YWillard.

SEE EXHIBIT C: Copy of Resolution 2015-28 is attached hereto in reference thereto made g
part hereof.
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13. Community Development Block Grant (CDBG) Annual Requirements

a) Resolution 2015-23 Purchasing Policy
b) Resolution 2015-24 CDBG Policies & Certifications
¢) Resolution 2015-25 Fair Housing

Ms. Taylor presented the Resolutions for annual review and potential adoption of the Lincoln
County Purchasing Policy, CDBG Policies and Certifications and Fair Housing.

Motion: Adopt Resolution 2015-23, Resolution 2015-24 a,cfl_-% Resolution 2105-25, Action:
Approve, Moved by Commissioner Draper, Seconded by G Issioner Stewart.

Vote: Motion carried by uhanimous vote (summary: Yegfg
Yes: Chair Stone, Commissioner Stewart, Comundi:
Commissioner Willard.

Allen, Commissioner Draper,

SEE EXHIBIT D: Copies of Resolution 2015;
are attached hereto in reference thereto madé

16. Approval or Disapproval of Safety Net

Mr. Annala presented the Safety T
processed 33 claims with 22 recormm
for a monthly authorization of $8,212.
total approval to date of
of $14,806.

claims for approval. Mr. Annala
4,11 recommended for disapproval
) of the claims would result in a
' 288,836 or a monthly average

Mr. Annala presentet

: Payments r?&uest for the month. Mr. Annala
stated he processed %

. Mr. Annala stated approval of the claim
itms for Fiscal Year 2015-2016 of $35,258 or

; based on the current monthly average he
515 for the fiscal year.

bas indicated for SCP/SNCP and Indigent Health Care
prove, Moved by Commissioner Willard, Seconded by

Yes: Chair Stone,

oner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Mr. Annala reported he received a refund in the amount of $2,291.00 from the Cancer Clinics
yielding a net expenditure of Indigent Health Care funds of $2,436.00 for the month.

SEE EXHIBIT E: Copies of the Sole Community Provider and Indigent Health Care Payments
are attached hereto in reference thereto made a part hereof.

17. Manager’'s Report
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There was general consensus to sch L!Ie a Ground
Senior Center on January 26, 2016%._ &5

2. SpyGlass Group, LLC.

1. Carrizozo Senior Center. The Manager reported the Carrizozo Senior Center was

progressing on schedule. Project Manager Ricardo Maldonado from Wilson & Company
maintains oversight and reported submittals were timely received from Contractor Ryan
Roper. The submittals included: Plumbing (piping specialties, equipment, fixtures);
HVAC (fire damper, ceiling fans, air distribution, kitchen hood, RTUs, Unit Heaters, Split
System) and Electrical (conductors & cables, grounding & bonding, raceways & boxes,
panelboards, wiring devices, lighting, lighting control panels).

Contractor Ryan Roper reported on December 3, 2015 the building site was over-
excavated and engineer fill was brought in so earthwork could proceed followed by
foundation work and the plumbing rough-in. Mr. Roper réported he applied for the building
permit in October but had received no response as Sdate. The Manager noted the

Construction Industries Division (CID) was implemghting a new program which caused a
delay in the issuance of permits. g

The Manager discussed the importance of:
Town of Carrizozo and also headquartes
Manager proposed a County Comni

January Regular Meeting. <

County entered into_agreement i
s z -

ce accounts including local

voice, long | ervices. The purpose of the

audit was to
The Manager fepart
implementation of complete telecommunications inventory to
s for review:

$12,324.12

$ 7,276.94
oking annual cost savings: $ 1,439.40

_baseci new spending agreements negotiated: $ 7,308.00

overy for incorrect tax Assessments: $ 3,638.47
ual cost savings for land-line service: $12,324.12
hnual cost savings for wireless service: $ 1,439.40

The Manager stated realization of true savings would occur in following years as
annualized reductions in telecommunication costs were realized.

. Building Maintenance: The Manager noted the entire County Complex was re-roofed,

except for the Commission Chambers / Managers Building. The Manager described
current roof leakage problems in the buiiding and reported the conditions were brought to
the County’s attention earlier in the year following a New Mexico Association of Counties
building inspection. The Manager informed the projected cost for a complete re-roof of

1
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the building was $83,500 and requested concurrence for the maintenance job. The
Manager noted funding was previously budgeted and approved.

There was a general consensus to reroof the Commission Chamber/Managers Building.

4. El Capitan Mine: The Manager received a response from the attorney for El Capitan
Mine attorney suggesting a mid-December date for a County Commission tour of the

facility. The Manager stated due to the timing of this mesting, an alternative January date
was requested.

5. Hats-Off — Yovanne Lucero: The Manager informegithe Chief Deputy Assessor was
sworn in as the Mayor of the Town of Carrizozo. M ero had served as Mayor Pro
Tem since 2014 and was appointed Mayor uponsifiarresignation of former Mayor Wes
Lindsay due to health reasons. . The Manag, Ms. Lucero, lifelong resident of
Lincoln County, graduated from Hondo Highzg 5
Bachelor's Degree from the University of,
appointment as the Chief Deputy Assess?
ENMU-Las Cruces with a double m4
Congratulations to Yovanne Lucero!

6. Departmental Updates:

a) Joe Kenmore, Director c
over the Bonito spillway. Mr. Kénmo
cattle truck roll ove :
including the
A and Coe

-on Ranchman’s Camp Road near Nogal and
r fire departments and the USFS led to

istmas Holiday Luncheon at 11:46:14 AM

igetor provided a report on the “over excavation” of the
nd the stbsequent back fill with “engineers” fill.  Mr. Temple
ady for pouring the slab.

: letters for Alarm Ordinance permits were distributed but
subsequently staf fmined the website interface to complete permits was not

functioning and the'link'was currently disabled. Mr. Temple stated they were working with
Systems MD to correct the problem.

Commissioner Willard questioned if there was any action the County could take expedite the
permit process for the Carrizozo Senior Center.

Mr. Temple reported the permit was submitted more than one month ago but stated he
was unaware of any process to expedite the issuance.

There was discussion and consensus to direct the Manager to send a letter to the Construction
Industries Division requesting the permit be expedited.
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Mr. Temple reported a meeting with the new contractor resulted in plans to create a link
from the Lincoln County website to a site which would provide general solid waste
collection information to the public. Mr. Temple stated information would include a
schedule of times when roll offs were available at various locations to reduce illegai
dumping and also information regarding the disposal of property at the Sierra Contracting
facility without charge. Mr. Temple stated Sierra Contracting was anticipating the first
delivery of new compactors today. Mr. Temple noted all compacting sites in the County

were identified and the County would assume management of ten sites and associated
utilities as of January 1, 2016.

c) Bill Cupit, Interim Road Superintendent%
working on road projects on Border Hill Road and: <
Department employees were working to add"Base ¢
County and he was utilizing muitiple bla
training and increase production purpoggs
was ongoing to ensure safety and w L
miscellaneous debris to County prope
discussed the need for a new scresning®
equipment in the near futu

ed the department was currentfy
Rivers. Mr. Cupit stated Road
g5e.t0 a number of roads in the
gperators ofigthe same job to assist with
' aintenance of equipment

Mr. Cupit discussed the pendin

1 MA. ojects and suggested the projects
would require additional supervision othet

pty Road Superintendent.

Mr. Cupit requ
unused States

i
purchase of hot:

ported he had also approached
tfal cost share agreement for the
material from Tularosa.

Road Review Committee to provide input on
rintendent having sole discretion over the

uthorizing the formation of the Road Review Committee
n of roads for vacation or abandonment.

ce Director reported she attended the NMAC Advisory Council
nce Affiliate agenda for the Legislative Conference. Ms.

Mexico Edge was developing a curriculum and certification
ftiment employees.

process for finanee

20. Catron County Wolf Program ~ Presentation by Catron County Commissioner
Anita Hand and Catron County Manager Kate Fletcher

Ms. Taylor reminded of the prior adoption of the Lincoln County Resolution 2015-22 and the

discussion concerning the potential expansion of the Sheriff's authority to deal with human wolif
interactions.

Catron County Commissioner Nita Hand provided and extensive presentation on the Catron
County's response to the Mexican Wolf. Ms. Hand discussed efforts to work with the US Fish
and Wildlife Department and to resolve issues such as the financial impact of the Mexican Wolf

13
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_in Lincoln County.  Sheriff Shepperd inquiredl

Reintroduction on both local livestock producers and the County’s overall economy. Ms, Hand
informed the lack of a rancher’s ability to document wolf kills and obtain reimbursement led to the
decision for the County to hire an independent Wildlife Specialist. Ms. Hand stated in addition to
working with livestock producers to document wolf kills the Wildlife Specialist also assisted with
the research and preparation of a report titled “Catron County, New Mexico impacts from the
Mexican Grey Wolf Non-essential Reintroduction Program — A County Crisis”. Ms. Hand provided
a copy of the report which included a factual analysis of economic impacts, a review of social
implications, and documentation of wolf depredation of livestock.

Commissioner Willard questioned how Catron County budgeted for the Wildlife Specialist
position.

Ms. Hand reported the position was budgeted as an emplévee within the Sheriff's Department.

Sheriff Robert Shepperd commented on the potential

incidents with any non-County residents.

reported through the Sheriff's office. Ms. Hand di
protect children waiting for school
wolf sightings by children or paren

e Hondo Fire Department to pay off the department’s
e New Mexico Finance Authority. Ms. Taylor reported
ay the'fean balance and meet other financial obligations. Ms.
partment received approval to utilize Hondo Fire District Fire

Motion: Authorize the
Mexico Finance Authority
Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

‘olunteer Fire Department to pay off current loan with the New
ction: Approve, Moved by Commissioner Willard, Seconded by

19. Inventory Assets Annual Certification

Ms. Taylor reported the Finance Director had supervised this year's annual inventory of chattels
and equipment valued at over $5,000. Ms. Tayior reguested approval of the Annual Inventory
Certification in accordance with annual requirements as specified in NMSA 12-6-10.
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Motion: Apprové the Annual Inventory Certification, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote {summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

21. Consideration / Action Lincoln County Medical Center

a) Timing of Voter Approval for Hospital Funding

Ms. Taylor reminded of past actions and discussions rega
Lincoln County Medical Center. Ms. Taylor noted du

presenting a question to voters was discussed as we s
debt.

g'the renovation and remodel of
last meeting various options for
s for financing of the associate

Ms. Taylor reminded the Lincoln County Me
postponement of the remodel project would je

Bo Beames, Vice President of Regional Operati
thanked Lincoln County for the support and partiéighi
Beames expressed support for th '

issioner Draper stated it was
iring consultanis to provide
ence in théivoters understanding of the need
ated the most frequent question he received

appropriate for the
guidance. Commiss

3 ransparent process between the County and
edged the recent communication difficulties and discussed

: a consultant firm to assist with financial planning.

'to work with the County’s consultant in order to move
discussed the construction of the new professional office
tronic records system and other improvements as factors

Mr. Beames s
the project fo
building, Preshyt

Mr. Beames stated from reaccreditation standpoint” current facility conditions presented

challenges as not meeting-tﬁe most current code requirements but expressed belief the JAHCO
accreditation process was not the driving factor for the project.

Commissioner Allen requested clarification of the previous assertion that a funding mechanism to

begin the renovation and remodel project by 2017 was necessary or LCMC would face the loss
of accreditation.

Mr. Beames stated facility conditions presented challenges but expressed doubt these conditions
would lead to a loss of accreditation. -
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Commissioner Stewart reviewed the initial options presented by LCMC including the “Do Nothing
Option” which referenced the potential loss of accreditation.

Commissioner Allen stated this particular statement created a sense of urgency in addition to

other subsequent statements was the cause of the miscommunication between LCMC and the
County.

Al Santos, LCMC Administrator stated the presentation which referenced the potential loss of
accreditation was created and presented by the architectural firm of Dekker Perrich and Sabatini
based on their experience and was in his opinion most likely an overstatement.

ST

Commissioner Willard suggested, since the remodel proj
decision for consideration today was if and when to prese
whether to expend funds on architectural services priog

was unanimously approved, the
iestion to the voters and secondly
e by the voters.

Chair Stone expressed belief it was appropriat
General Election ballot and no funds should be

Commissioner Draper also expresse
ballot due to the upcoming bond
Commissioner Draper questioned if the
services prior to voter ap

T

voters until the General Election and delay
oval of financing option, Action: Approve,
Sommissioner Allen.

eived payment from LCMC’s Auxiliary for the
design and noted there was sufficient time to conduct a

There was gener ‘ arding conducting a second, independent health assessment
of the facility.

Attorney Morel remind urrent agenda item was consideration of the timing of voter
approval for financing op

Commissioner Stewart withdrew the motion, Commissioner Allen with the second.

Motion: Present a question regarding the financing of the renovation and remodel of Lincoln
County Medical Center to the voters on the General Election Ballot, Action: Approve, Moved
by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

16



805
806
807
808
809
810
811
812
813
814
815
816
817
818
319
320
821
822
823
824
825
826

827

828
829
830
831
832
833
834
835
836
837
838
839
840
841
342
843
844
845
846
847
848
849
850
851
852
853
854
855

b) Hiring of Architectural Firm

Joe Lupica, consultant for Lincoln County stated there was no doubt improvements were needed
due to the facility's age. Mr. Lupica commented on the various considerations in the development

of an accurate health assessment of a facility as including discussion with all stakeholders and in
particular with the facility owner in this case County.

Mr. Lupica noted the cost of the proposed remodel project was equal to a full budget year of
County revenue and supported the need for full disclosure and discussion. Mr. Lupica pointed
out the planning process to date had not included decision making authority by the County. Mr.

Lupica defined his role as an intermediary to help define the questions needed for the County to
make an informed decision.

ved Hospital Master Plan but
actor. Mr. Lupica informed
Mr. Lupica noted the

Mr. Lupica discussed the advantage of the previoﬂ%&
expressed belief the issue of accreditation was not™l

%
Mr. Lupica suggested this was the appropriai
relationship with Presbyterian including the cons
the remodel costs. .

Mr._Beames responded that through i
status in lieu of a federal inspection by
of accreditation for LCMC as a Medi
Community Provider =

hovation ang remodel project were based on
he facility as prepared by the architectural firm

Commissioner Wili 8
by Dekker Perrich and
next meeting.

e additional time to review the health assessment prepared
*with the option to consider requesting a second opinion at the

Commissioner Allen Bobby George of Dekker Perrich and Sabatini be present for discussion of
these options.

22.  Award of Bid 15-16-004 Janitorial Services Lincoln County Courthouse Complex

Ms. Taylor repotted responses to Bid 15-16-004 were due on December 8, 2015 with only one
response received as follows:

R and B Cleaning $6,800 per month = $18,600 per year
17
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Ms. Taylor noted the bid received was a substantially higher per square foot cost than the current
contract. Ms. Taylor stated the price per square foot currently was $0.08 and the bid presented
was $0.15 per square foot. Ms. Taylor stated after discussion with the Aftorney and in
consideration of the bid being over the budgeted expense for these services, the recommendation

was to reject the bid received. Ms. Taylor suggested consideration of either a reissuance of the
bid or hiring two full time County employees for the work.

Motion: Reject the R and B Cleaning bid for Bid 15-16-004, Action: Approve, Moved by
Commissioner Draper, Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5
Yes: Chair Stone, Commissioner Stewart, Commission
Commissioner Willard. =

len, Commissioner Draper,

Ms. Taylor estimated the cost of two full time employ, i Ty level salary as approximately
$93,000 per year. Ms. Taylor stated her researéh indi 12 per square foot was a
reasonable contract rate for these services.

Motion: Authorize the Manager to reissue t
Commissioner Stewart, Seconded by Commis
Vote: Motion carried by unanimous
Yes: Chair Stone, Commissiongl

er Allen, Commissioner Draper,
Commissioner Willard.. ... __ - o

23. Consideration / Acti

: Tary was=¢urrently capped at $50,000 and
tract a qualified applicant. Ms. Taylor stated
ng salari or tht itiof R.other counties was $38,000 to $65,000. Ms.

nissio position with a salary range of $50,000 to

Superintendent. Ms:
suggested this salary ht
the range of starti

osition of Road Superintendent at $50,000 to $65,000
iprove, Moved by Commissioner Willard, Seconded by

Commissioner Dra
Superintendent was n the proposed salary range.
Ms. Taylor discussed varidtis'considerations including the effect of creating a salary higher than

those of elected officials, the Road Superintendent’s position status as “at will”, and the current
cost of contracting with an Interim Road Superintendent.

Ms. Taylor stated the current advertised position was still open and she had recently received one
additionat applicant.

Paul Baca, Assessor expressed concern about the position having a salary greater than elected
officials. Mr. Baca acknowledged the salary of elected officials was capped by State Statute but
suggested an employee receiving a higher level of pay than elected officials could diminish the
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906  obligation of time currently demonstrated by elected officials. Mr. Baca reminded other
907  departments did not have the luxury of increasing salaries to improve recruitment for positions.
908

909  Commissioner Willard withdrew the motion and Commissioner Stewart withdrew his second.

910

911  Commissioner Stewart suggested prior to advertisement
912

913 Motion: Grant the Manager authority to negotiate with the current applicant and if necessary
914  advertise the position with a salary range of $50,000 - $65,000, Action: Approve, Moved by
915  Commissioner Stewart, None seconded.

916

917  Ms. Taylor noted many counties have positions such as Ma
918  which the salary exceed that of elected officials. Ms. Tayldi
919  position and stated contacts in the industry expressed
920 : = N
921  Rhonda Burrows, Clerk discussed the challenge £ace Soaktments in the recruitment of
922  qualified individuals and reminded of past discy unty’s inability to compete
923  with private industry. Ms. Burrows also diséi] eduences of creating a
924  salary exception for one position. :

925
926
927  situation.
928 S e
929  Beverly Calaway, Treasurer remindedsw
930  increase salaries for ele
931  provided by statute. -
932

|Jl

Fwill” employee™¢reated a unique

933 : hange to allow for an appropriate
934 zed the dire need for the County to hire a Road
935 ty residents

936

937 atkSuperintendent position with a salary range
038 d by Commissioner Willard, Seconded by
939 -

940 : t€ (summary: Yes = 5).

941 SSIE vart, Commissioner Allen, Commissioner Draper,
942

943 -

944  24.  Renewal of C¢ ey Contract

945

946  Ms. Taylor informed County:Attorney, Alan Morel’s current contract currently provided for a fiat
947  monthly fee of $15,725.00 plus Gross Receipts Tax of $1,356.28. Ms. Taylor reminded this fee
248 included all legal fees and costs for services except litigation of individual cases of ordinance
949 violations in magistrate and district courts.  Ms. Taylor noted Attorney Morei had provided a
950  comparigon of actual hours worked at an hourly rate as compared to the flat fee with the County
951  realizing a savings of $66,006 over eleven months of this year.

952 :

953 Motion: Approve the renewal of Attorney Alan Morel’s contract with an increase of 5% to the

954  monthly fee, Action: Approve, Moved by Commissioner Draper, Seconded by Chair Stone.
955  Vote: Motion cartied by unanimous vote (summary: Yes = 5).
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956  Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
957  Commissioner Willard.

958

959  25. Midyear Budget Adjustment by Resolution 2015-27

960

961 Ms. Taylor reminded per statute the County may request adjustments to the budget to
962  accommodate changes in financial operations during the fiscal year. Ms. Taylor reminded any

963 approved adjustments were subject to approval by the NM Department of Finance and
964  Administration.

965

966  Punkin Schlarb, Finance Director detailed the proposed budggtadjustments including definition
967 of a new separate fund line item for Lincoln County MedicaliCenter lease revenues with a
968  beginning balance of $3,150,000; an increase of $238 the Road Department budget to
969  complete a plan of operations; and an increase of $64 tincoln County Waste line item.
970  Ms. Schlarb stated the remainder of the budget adjustime
971  fluctuations. :
972 y:
973 Commissioner Willard questioned the incig
974  Agreements for the County Manager's budget.
975

976 Ms. Schlarb reported the increases
977  the County’s telecommunication e
978 _  Schiarb noted.the review.resulted in.a.
979

980  Ms. Taylor reported the
981  Board of County Com
982 1
983
984
985
986
987
088
089
990
991
992
993
994

995  Motion: Adopt Resoluti “17 and approve the mid-year budget adjustments as presented,
996  Action: Approve, Moved ommissioner Stewart, Seconded by Commissioner Willard.
997  Vote: Motion carried by unanimous vote (summary: Yes = 5),
998  Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
999  Commissioner Willard.
1000
1001 SEE EXHIBIT D: Copies of Resolution 2015-23; Resolution 2015-24; and Resoltuion 2015-25
1002 are attached hereto in reference thereto made a part hereof.
1003
1004 26. Consideration of Appointments and Removals from Boards /Commissioners
1005 ICommittees:
1006

t savings for those services. Ms,
rvices to the County. - - — —  — .

action. Ms, Taylor noted

2 id waste operations was a “one time hit” the
t spending did not continue.
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1007 a) Lincoln Historic Preservation Board

1008

1009 Wotion: Appoint Becky Borowski to the Lincoln Historical Preservation Board, Action: Approve,
1010 Moved by Commissioner Allen, Seconded by Commissioner Willard.

1011 Vote: Motion carried by unanimous vote (summary: Yes = 5).

1012 Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
1013 Commissioner Willard.

1014

1015 b) Planning Commission

1016 ¢) Senjor Citizens Olympic Committee

1017 d) Road Task Force Steering Committee

1018

1019 27.  Authorization to Schedule Public Hearing sider Other Outdated or New
1620 Lincoln County Ordinance

1021

1022  Commissioner Stewart suggested consideratio
1023  associated with the reintroduction of the Mexi
1024
1025 Attorney Morel expressed concern about potel
1026  suggested additional research including a review®
1027 =

1028  29. Executive Session Pursuat Act: Discussion of all Threatened

L1029 and/or Pending Litigation Séc bsRaragraph H.{7);-and-Discussion of
1030 the purchase, acquisition or disp t
1031 body, Section 1 P
1032

1033 Motion: To close thy
1034 andfor Pending Litiga
1035  H.(7) and the purchas
1036

1037
1038
1039 1.
1040  etal D-1

1041 Judgment Or
1042 2013, and Stipuia
1043 filed an appeal Ju
1044 Brief of Defendants-
1045 filed in the Court of App . 28, 2015.

1046 2. Greentree Solfid W: Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed May
1047 1,2014 Verified Petition for Declaratory and Supplemental Relief: Injunction. County was served
1048 May 14, 2014. Mr. Paul Melendres has been retained by the County. Hearing on All Pending
1049 Motions took place Nov. 20 before Judge Ritter, who found Mr. Beauvais had a conflict of interest
1050  and was disqualified from representing GSWA. GSWA has retained Robert Doughty as new
1051 counsel Dec. 13, 2014. GSWA filed its Withdrawal of Plaintiff's Original and First Amended
1052 Verified Emergency Motion Seeking Further Relief on Plaintiff's Request for Preliminary Injunction
1053 Concerning Rate at which County Will Bill May 7, 2015. Lincoln County filed its Motion to Continue
1054 its Motion for Sanctions May 8, 2015 and the Order of Continuance was filed May 11, 2015,

1055 3. *Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit
1056 filed January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Injunction.

fy News v. County of Lincoln, Sheriff of Lincoln County,
October 15, 2007. Verified Complaint for Declaratory
Records and Information. Hearing took place Dec. 18,
tawas entered June 4, 2014 in favor of Ms. Cooper. Ms. Cooper
2014, andiJudge John F. Davis was assigned Aug. 3, 2014. Joint Answer
Lsteven Sederwall and Rick Virden with Request for Oral Argument
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B...... *Edward Rider/Brennon Mool

Mr. Beauvais filed an appeal Feb. 27, 2014. Ruling on Reconsidering Stay denied by Judge
Singleton June 11, 2014. GSWA's Brief in Chief filed Sept. 9, 2014. Record Proper was filed Sept.
25, 2014. Alto Lakes Water and Sanitation District's and Lincoln County's Joint Response Brief
was filed with the Court of Appeals Oct. 24, 2014. GSWA filed it Reply Brief Dec. 1, 2014. The
case has been submitted to a panel of judges for decision and the County received Notice of
Submission from the Court of Appeals Jan. 2, 2015. Mr. Beauvais' Attorney Charging Lien was
filed April 29, 2015. Court of Appeals filed their Opinion October 1, 2015 upholding the District
Court’s granting of Summary Judgment in favor of the County and Alto Lakes Water and
Sanitation District. GSWA filed its Petition for Writ of Certiorari Oct. 27, 2015 With New Mexico
Supreme Court. G8BWA’'s Writ of Certiorari was denied by the New Mexico Supreme Court
December 2, 2015. =

4, Water Rights Protests: New Mexico State Engine
041. Protests of Applications 01300-1, 01300-2, 01300-3%
al (T) and H-50-1 into H-272 et. al. (T) filed July 15, ;
water rights from the Hondo Valley to the Village of'4
Docketing Order filed Sept. 18, 2014. Kelly Cass
retained by the County, entered his appearange
the County.
5. Wesmax, Ltd. V. Paul Baca, Lincoln C
the Final Order from Lincoln County Valuation
assigned to Basham & Basham/Dwye
Oct. 23, 2014,

: %’é‘%ﬁng Numbers: 14-039 and 14-
26-2 info 0275 et. al. and H-272 et
ftaining to movement / transfer of

iags responded in behalf of

Matt Christian, Robert Shepperd D 1221
received June 15, 2015.
Motion to Dismiss filed
7. A. Preston, |

00112 Notice of Apf Scipli | g filed JuR& 10, 2015. Amended Complaint
alleging Civil Rights : crimination filed on Oct. 13, 2015,

laint for Damages and Summons
@45, Order Granting Defendants’

1

Discrimination submitted to the U.S. Equal
ediation was Oct. 29, 2015.
-00166 Complaint to Enforce and Collect

2close Mortgage upon Real Property filed Sept. 24, 2015.

ty Commissioners, et al — D 1226 CV 2015-00170 Div.
015 by Attorney W. Chris Nedbalek alleging violation
din Federal Court Nov. 25, 2015 in which the County
ty Commissioners are not named.
&Goynty Commissioners, et al — Cause No. 2:15-CV-00827-LAM-
es filed Sept. 28, 2015 by Attorney W. Chris Nadbalek alleging

9.

Hi- Compl
of Civil Righ
of Lincoln and
10. Bilf Turner

violation of Civil Rights

Tort Claims Notices Received or Threatened

201

Cherry, Doris ~ Tort Claim Notice posted in Lincoln County News Jan. 1, 2015 stating
possible Civil Rights Violation lawsuits regarding alleged Americans with Disabilities Act non-
compliance in remodeling the Lincoln County Courthouse buildings.

McDaniel, Carl ~ Tort Claim Notice received Jan. 23, 2015 from Attorney John Sugg
alleging violation of the Unfair Trade Practices Act and engaging in unfair or deceptive trade
practices and/or unconscionable trade practices by GSWA.

UNM Hospital-Prins, Chad —~ Tort Claim Notice received Feb. 26, 2015 in which UNM
Hospital seeks reimbursement of expenses incurred while Lincoln County Detention Center

22



_.1130____ ___Reyes, Roberto — Tort_Clait

1108  inmate Prins was on furlough.

1109 Sehorn, Sean M. — Tort claim Notice received March 2, 2015 from Attorney Gary Mitchell
1116 alleging Lincoln County Detention Center failed to provide adequate medical treatment during
1111 inmate Sehorn’s incarceration.

1112 Lavin, Erica L. and Rathgeber, Jack ~ Tort Claim Notice received March 2, 2015 from
1113 Aftorney Gary Mitchell alleging Constitutional Rights were violated resulting in wrongful
1114 termination.

1115 Hanley, Constance — Tort Claim Notice received March 20, 2015 from Attorney John
1116 Sugg alleging violations of 42 USC section 1983, malicious prosecution, failure to investigate,
1117 defamation of character, libel and abuse of process.

1118 Capitan Iron Mine through A. Blair Dunn - Threatsned Litigation on April 1, 2015
1119 against the County of Lincoln should Lincoln County requife €apitan jron Mine comply with
1120 Lincoln County Mine Ordinance 2009-01.
1121 Chavez, Billy — Ordinance Violation: 2009-
1122 - Litter in the County. March 10, 2015 certified letter

a%ing Refuse, Solid Waste and

0
i -L%havez giving him 30 days to

1123 dispose of debris on his property at 142 White G tticio (Section 26, Township-
1124 108, Range 16E, tract of land lying in the NE 4 . April 10, 2015 property was inspected
1125  and noted no progress had been made. £ :

1126 Culp, Susan v. LCMC/Lincoln Coun

1127  Attorney Katherine Channing Roehl/Roehl Law™
1128  supervision, negligent credentialin
1129 March 3, 2015 during Ms. Culp’s g

.15, 2015 from-Attorney Timothy— -

1131 White/Valdez White Law Firm alleging: arch, illegal imprisonment and

1132 wrongful conduct of the Li

1133 Torres, Leopol C %jrom inmate Torres alleging
1134 ; tion Center.

1135 016 from Attorney Gary Mitchell
1136 g false incarceration at Lincoln County Detention
1137

1138 ed July 13, 2015 from Attorney W. Chris
1139 ployees while employed at Lincoln County
1140

1141 e — Tort Claim Notice received July 24, 2015 from
1142 ing neg ence, personal injury, spoliation, indemnification and
1143 g ‘ Atoln.

1144 B3 ik Ehreat against the County issued July 21, 2015 due to ongoing
11435 i ' ]

1146 Verbal Threat against the County issued July 21, 2015 due to
1147 ' .

1148 Capitan Iron Min Tort Claim Notice received Sept. 24, 2014 via email from A Blair

1149 Dunn, alleging County trespass on private property.
1150 Estate of Viola/Orlando Montes — Tort Claim Notice received Sept. 28, 2015 from

1151 Attorney J. Robert Beauvais alleging vender was allowed onto Lincoln County Fairgrounds
1152 without necessary safety equipment.

1153 L. Phillip Onsrud — Tort Claim Notice received Nov. 3, 2015 via email alleging lack of
1154 medical care while incarcerated in Lincoln County Detention Center. :
1155

1156 2014
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1157
1158
1159
1160
1161
1162
1163
1164
1165
1166
1167
1168
1169
1176
1171
1172
1173
1174
1175
1176
1177
1178

1179

1180
1181
1182
1183
1184
1185
1186
1187
1188
1189
1190
1191
1192
1193
1194
1195
1196
1197
1198
1199
1200
1201
1202
1203
1204
1205
1206
1207

e — Ramos, Aaron-—Tort Claim-N;

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging his
rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos alleges
damages by not being granted detainee to detainee correspondence.,

Millerden, Kenneth and Anita ~ Tort Claim Notice received May 9, 2014 from Attorney
Victor F. Poulos alleging negligence from staff at Lincoln County Medical Center during prepartum
care for their infant son.

Ogden, John D — Tort Claim Notice received May 26, 2014 alleging mistreatment while
incarcerated at Lincoln County Detention Center on March 11, 2014.

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held in
Lincoln County Detention Center without being advised of his charges.

Herbert, Crystal —~ Tort Claim Notice received June,28 2014 from Attorney Matthew
Coyte/Coyte Law alleging false imprisonment, due process: /IStations, unlawful detention of a
minor, emotional distress. 5

Class Action — Tort Claim Notice received | 223, 2014 from Aftorney Ryan
Villa/Cooper Law Firm alleging false imprisonment f% !

County Detention Center that arise with Immigratig

Atwell, Stacey — Tort Claim Notice re
her two minor children during a request for a &;

McGarry, Sean — Tort Claim Notice recel
Witt alleging wrongful arrest, false imprisonment,
infliction of emotional distress, abuse
regarding discharge from the Capit%

al or negligent
latory discharge

for inmates at Lincoln County Detentio
Lambert, David ar i

dney Bunsen using his own

equipment to alter Srization or knowledge of the

County.
Caughron, Britt

Attorney W. Chris Ned

violation

: =g
— Tort Claim Notice received Oct. 24, 2014 by
of Lincoln County Detention Center as a

> Lii ons at Lincoln County Detention Center.

it Elaim Ngtice received Oct. 27, 2014 by Attorney W. Chris Nedbalek
alleging o i itary itions at Lincoln County Detention Center.,
Anderson, Amie — Tort Claim Notice received Nov. 14, 2014

by attorney W. leging inadequate medical care and overcrowding at Lincoln

County Detention

Notice received Nov. 14, 2014 by attorney W. Chris Nedbalek
alleging overcrowding 4 nitary conditions at Lincoln County Detention Center.

Long, Cameron ort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging mistreatment by an Officer with Adult Probation and Parole.

McClarnon, Brian — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging violations of U.S. Constitutional Amendment rights.

Diana Martwick, 12% Judicial District Attorney — Tort Claim Notice received Nov. 25, -

2014 alleging lack of adequate office space provided by the County of Lincoln.
Inmate Group ~ Tort Claim Notice received Dec. Dec. 22, 2014 by attorney W. Chris
Nedbalek alleging inmates were mistreated at Lincoln County Detention Center.

2013
Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
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1208  from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
1209  recovery efforts.

1210

1211 Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen,
1212 Vote: Motion passed (summary: Yes = 3, No = 2. Abstain = 0).

1213 Yes: Commissioner Allen, Commissioner Draper, Commissioner Willard.

1214 No: Chair Stone, Commissioner Stewart.

1215

1216 Chair Stone recessed the Regular Meeting and convened the Closed Session at 4:49:24 PM.
1217

1218  Chair Stone adjourned the Closed Session and reconvened thesE
1219

1220 Commissioner Willard attested that matters discussed in the ;
1221 specified in the motion for closure or in the notice of sﬂg rated
1222

1223 30.  Settlement of D-1226-CV-2014-00095; G gntree Solid} Vaste Authority v. Lincoln
1224 County

1225
1226 ~ Motion: Approve the Greentree Solid Waste A
1227 Agreement and Release, Action: Approve, Mov:
1228  Commissioner Willard. :
1229 Vote: Motion carried by unanimous?®
--1230 — Yes: Chair Stone,—Commissioner=
1231  Commissioner Willard.
1232

1233 31. Consider / Pote
1234 (JPA) for th
1235 Landfill
1236
1237
1238
1239
1240
1241
1242
1243
1244
1245
1246
1247
1248
1249
1250  34. Adjourn
1251

1252 There being no further business to come before the Board of County Commissioners, Chair Stone
1253 adjourned the meeting at 5:30:16 PM.

1254

1255  Respectfully submitted by,

1256  Rhonda B. Burrows

1257  Lincoln County Clerk

N
1dinent tothe Joint Powers Agreement

‘,ﬁ,’grél Lincoln County Regional

January 26,°28"16 - Regular Commission Meeting
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1259
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P.O Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY
NCOLN COUNTY

www.lincolncountynm.gov
Agenda Item 8

SUBJECT

1. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer’s Financial Report for the Month ending December 31, 2015
Annual Renewal of Community DWI Prevention Program

Road Name Change-Manners Creek Road

Resolution 2015-30 Authorizing the Village of Ruidoso to Submit an
Application to Participate in DWI Grant & Distribution Program

oo o

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.gov

ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as pald with checks hereof drawn
upon the various County funds according to the check register covering the

period from December 1 through December 31, 2015 in the amount of
$1,678,528.82.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 26th day of January ,2016.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXiICO

Preston Stone, Chairman Dallas Draper, Vice-Chairman

Elaine Allen, Member Dr. Lynn Willard, Member

Thomas F Stewart, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




MEMORANDUM OF AGREEMENT

This comprehensive Community DWI Prevention Program is between the County of Lincoln and
the Village of Ruidoso.
This agreement is effective from May 1, 2016 through June 30, 2017, but is not a valid and
binding agreement until executed by all parties thereto. The parties agree as follow:
To file a joint application to the New Mexico State Highway and Transportation
Department, Traffic Safety Bureau for funding of a comprehensive Community DWI
Program that reflects an integrated approach to our mutual problem of driving while
intoxicated.
The County of Lincoln and the Village of Ruidoso agree to combine our funds
and resources in achieving a common goal of removing the DWI from the streets and
highways of Lincoln County thus reducing our highway traffic accidents that are alcohol

related.

We will reestablish a joint Task Force as provided for and described in the CDWI
Program Manual.

The Village of Ruidoso agrees to be the fiscal agent to apply for the grant funds
and The County of Lincoln and the Village of Ruidoso agree to this arrangement.

There is no requirement for matching funds for this program funding,

BY: Date:

County Commission Chairperson

Lincoln County, New Mexico

Attest:

BY: Date:
Rhonda Burrows, Lincoln County Clerk

Agreement #994




BY: Date:

Tom Battin, Mayor
Villager of Ruidoso

SEAL:
ATTEST:

BY: Date:
Irma Devine, Clerk

Village of Ruidoso

Agreement #994
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www.lincolncountynm.net

ROAD NAME CHANGE REQUEST

This is a request to approve a Name for a New Road Located in Section 18, Township 08S,
Range 14E in the County of Lincoln. All interested parties as well as the County Rural
Addressing Office have acknowledged and approved:

MANNERS CREEK RD

This is a name that is currently available and not duplicated. Attached is a general map of the area.
NOW, THEREFORE, the above name Manners Creek Rd is hereby approved.

ADOPTED, PASSED AND SIGNED the

Preston Stone Dallas Draper

Chairman Vice-Chairman

Lynn Willard Tom Stewart

Commissioner Cormmissioner
ATTEST:

Elaine Allen

Commissioner

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816






COUNTY OF LINCOLN
Resolution No. 2015-30

A RESOLUTION
AUTHORIZING THE VILLAGE OF RUIDOSO TO SUBMIT AN APPLICATION TO THE
DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION
TO PARTICIPATE IN THE LOCAL DWI GRANT AND DISTRIBUTION PROGRAMM.

WHEREAS, the Legislature enacted Section 11-6A-1 through 11-8A-6 NMSA 1978 as
amended to address the serious problems of Driving While Intoxicated in the State; and

WHEREAS, a program is established to make grant and distribution funding available to
counties and municipalities for new, innovative or model programs, services or activities to
prevent or reduce the incidence domestic abuse related to DWI, DWI, alcoholism and alcohol
abuse; and

WHEREAS, the Village of Ruidoso DWI planning council and other governmental
entities approval must be received in order to apply for grant and distribution funding; and

WHEREAS, the county wishes to authorize the Village of Ruidoso to apply for and
administer the grant on the County’s behalf; and

WHEREAS, the Village of Ruidoso on behalf of the county along with participating

agencies is making application to the Department of Finance and Administration, Local
Government Division for program funding.

NOW THEREFORE, BE IT RESOLVED by the governing body of the
County of Lincoln that the Viilage of Ruidoso on behalf of the County and all participating

entities is authorized to submit an application for Distribution
(DISTRIBUTION AND/OR GRANT)

FY16 program funding under the regulations established by the Local Government Division.

APPROVED AND ADOPTED by the governing body at its meeting of
January 26, 2016.

County Commission Chairperson

Attest:

DWI Planning Council Representative  County Clerk (SEAL)



www.lincolncountynm.gov

JUncoin county

Counly of Sincoln

P.O Box 711 * 3060 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

Agenda Item 9

January 20, 2016

MEMORANDUM

TO: County Commissioners ,

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Approval of Mid-Year Budget Adjustment by DFA

Purpose: To acknowledge approval of our FY 2015-2016 mid-year budget adjustment.
Discussion;

Attached is an approval stamp from DFA approving our mid-year budget adjustment for FY
2015-2016.

According to state requirements, the Board of County Commissioners must acknowledge
DFA approval of budget in the minutes of a commission meeting.

Recommendation: Acknowledge receipt of DFA approval of our 2015-2016 mid-year budget
adjustment :

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



RESOLUTION 2015-27
A RESOLUTION ADJUSTING THE 2015-2016
BUDGET FOR LINCOLN COUNTY

WHEREAS, THE Lincoln County Board of Commissioners, meeting in regular session on
December 15, 2015, did review tequests for adjustment to the 2015-2016 Budget; and

WHEREAS, it was determined that the proposed adjustments would be beneficial to the citizens
of Lincoln County;

NOW, THEREFORE, BE IT RESOLVED that the County of Lincoln, Board of
Commissioners is respectfully requested to approve this resolution with the following
adjustments:

ATTACHMENTS:
Schedule of Budget Adjustments
Mid-Year Budget Worksheets FY 2015-2016

PASSED, APPROVED AND ADOPTED this 15" day of December 2015.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman

Elaine Allen, Member

T ins Sl

Thomas F Stewarl, Member
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P.0 Box 711 * 380 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA Item No. 10

January 22, 2016

MEMORANDUM

TO: County Com.missioners

FROM: Nita Taylor, Lincoln County Manager})‘%

SUBJECT: Discussion and Update on Solid Waste Collection Services

Discussion: = The Compromise and Settlement Agreement & Release was approved by the County
Commission on December 15 and by the GSWA Board on December 17t

Per the terms of the Agreement, a number of required compliance steps have been taken by the
County and GSWA:

A. Compactor transition commenced on December 22™ and was complete on January 131, Some
delays were encountered due to required modifications to the units and the weather;

B. County transferred all electrical services on compactor sites into the name of “Lincoln County”.

C. County made settlement payment of $273,000 to GSWA on December 23, 2015 in consideration of all
the terms and conditions of Compromise and Settlement Agreement, including: 1) the purchase of
173 Cubic Yard Containers (dumpsters) and 384 Residential Poly Carts - both “as is and in place at
their locations within the unincorporated areas of Lincoln County”’; 2) GSWA assignment of 10 solid
waste sites on which County compactors have been placed.

D. County made payment of $46,663.90 to GSWA for services rendered to Lincoln County residents
through December 31, 2015.

E. GSWA, County and City of Alamogordo coordinated the effort of ensuring Lincoln County is being
charged tipping fees at the “member” rate by Otero/Lincoln County Landfill.

F. GSWA suit against County, Alto Lakes Water & Sanitation District and New Mexico Finance
Authority (D-101-CY-2013-000104) terminated when New Mexico Supreme Court denied GSWA's
petition for writ of certiorari.

G. GSWA attorney filed a Stipulated Order of Dismissal of its second lawsuit against the County
{D-1226-CV-2014-00095) with District Judge Ritter of the 12" Judicial District.

H. Sierra Contracting began its work with the County prior to year’s end, and is now collecting trash at
all unincorporated areas of the County, identifying problems, and helping to identify solutions.

County Manages’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




Transition activities required by the “Compromise and Settlement Agreement” yet to be completed
include:

A. GSWA's warranty that the named equipment has been sold to County free and clear of any
encumbrances;

GSWA's bill of sale conveying purchased equipment to County;

GSWA's provisioning of detailed information on all sites, including lease agreement terms;
GSWA, { County joint verification of inventory items;

County’s lease agreements with compactor site owners;

County’s Collection Center Applications to be filed with NM Environmental Department - Solid
Waste Bureay;

mmonw

Transition activities not tied to the Compromi Settlement Agreement:

A. ldentification of equipment to be replaced. Sierra Contracting has recommended the following
replacement equipment be purchased immediately:

a. 40 to 50 new replacement dumpsters @$420 each: $16,800 - 5 21,000
b. 20to 25 newreplacement poly carts @ $75 each: $ 1,500- % 1,875
C. 2 -4 new surveillance camera systems $1,400- s 2,800

$19,700 - $ 25,675

B. County and Village of Ruidoso’s formal approval of “Supply Agreement for Municipal Solid Waste
Delivery to the Village of Ruidoso Gavilan Canyon Solid Waste Transfer Station”. See Agenda Item
No. 11.

C. Increased efforts to provide public information and education. This effort has caused confusion and
misunderstanding among our County residents: dumpsters have been moved to other locations, or
removed completely; collection days and times have been medified; illegal dumping continues to
exist. The County is working with the new provider Sierra Contractor to identify public education
needs and develop process for implementation,

While the process continues to evolve and issues are identified and resolved, a special thanks is owed to
County Planning Director Curt Temple and his team, Solid Waste Collection Clerk Linda Phillips, Rideout

Electric, Sterra Contracting, and WasteQuip Equipment Vendor for getting this transition effort where it is
today.

A very special thank you to our Lincoln County property owners for working with us through this time of
trying transition.

Recommendation: Provide insight and guidance to Manager and staff; approve expenditure of $20,000
to $26,000 for purchase of replacement of end-of-life equipment.
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AGENDA ITEM No. 11

January 22, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Supply Agreement for Municipal Solid Waste Delivery to the Village of Ruidoso
Gavilan Canyon Solid Waste Transfer Station

Purpose: To Consider Entering into Supply Agreement with the Village of Ruidoso for
Municipal Solid Waste Delivery from the County to the Village of Ruidoso Gavilan
Canyon Solid Waste Transfer Station

Discussion:

This Agreement will allow the County’s Solid Waste Collection Contractor, Sierra Contracting, to
deliver the County’s municipal solid waste (MSW) to the Village of Ruidoso’s (“Village”), Gavilan
Canyon Solid Waste Transfer Station. This option is available to the County only in the circumstance
that it retains its membership in the Lincoln/Otero Landfill joint ownership for the duration of the
agreement.

This option enables the County’s Contractor to haul its MSW collected from dumpsters and polycarts
to the much closer VOR transfer station rather than haul the MSW to the Lincoln/Otero Landfill. This
is a much more feasible, efficient and less expensive option to the County than to pay its Sierra
Contracting to haul MSW the greater distance in solid waste collection trucks with less capacity. This
is also a preferable option to Sierra Contracting.

The Village of Ruidoso intends to approve this Supply Agreement at its next Council Meeting.

Recommendation: Approve the County’s entering into the Supply Agreement for Municipal Solid
Waste Delivery to the Village of Ruidoso Gavilan Canyon Solid Waste Transfer Station.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




SUPPLY AGREEMENT FOR MUNCIPAL SOLID WASTE DELIVERY
TO THE VILLAGE OF RUIDOSO GAVILAN
CANYON SOLID WASTE TRANSFER STATION

This agreement is made and entered into the __ day of , 2016, by and
between the Village of Ruidoso, a municipal corporation of the State of New Mexico, hereinafter called
the VILLAGE, and the Board of County Commissioners of Lincoln County, New Mexico, hereinafter
called the COUNTY.

WHEREAS, the VILLAGE desires to engage the COUNTY to supply municipal solid waste

(MSW) to the Village at the Village’s Gavilan Canyon Solid Waste Transfer Station as described in
this Agreement; and

WHEREAS, the COUNTY is ready, willing, and able to supply municipal solid waste to the
Village at the Village’s Gavilan Canyon Solid Waste Transfer Station in accordance with the terms of
this agreement and in accordance with all applicable federal, state and local laws.

NOW, THEREFORE, in consideration of the conditions, premises and the covenant
hereinafter contained the parties hereby agree as follows:

. RECITALS
THE PARTIES enter this Agreement on the basis of the following recitals:

COUNTY has represented and warranted to the Village that the COUNTY possesses the
necessary skill o provide such services and is willing to do so pursuant to the terms of this
Agreement.

Il. AGREEMENT

In consideration of the foregoing recitals and the covenants and promises contained herein the parties
agree as follows: COUNTY is ready, able and willing to render the desired services to the facility as
described in this agreement for the VILLAGE pursuant to the authority conferred upon it by New
Mexico statutes, and to render to the VILLAGE and its duly authorized officers and elected officials
services to include, but not limited to:

1. SCOPE OF SERVICES:

A. The COUNTY must retain its membership in the Lincoln/Otero Landfill joint ownership for the
duration of this agreement. At any time during the term of this agreement if the said
membership ceases the agreement will be terminated immediately and the VILLAGE will not
accept any municipal solid waste from the COUNTY.

B. The COUNTY may utilize a subcontractor for the purpose of delivering municipal solid waste
to the Gavilan Canyon Solid Waste Transfer Station as long as the subcontractor is a New
Mexico Environment Department (NMED) approved municipal solid waste hauler and is in
compliance with all other Federal, State, and Local regulations. The VILLAGE reserves the



right to refuse acceptance of waste delivered by the COUNTY’S subcontractor if said
subcontractor fails to meet any or all of these requirements.

C. The VILLAGE and the COUNTY or its designated subcontractor will be required to jointly get a
minimum of two separate tare and gross fully loaded with municipal solid waste (hereinafter
“MSW”) weights of each piece of equipment utilized in the delivery of said waste to the transfer
station. The weighing of the equipment will be done at a mutually agreed upon State of New
Mexico certified weigh station and the tickets for tare and gross weights wil be signed by
representatives of both parties. The difference between the average of the tare and gross
weights from these measurements will be in tons and will be assigned as the weight utilized for
billing for that piece of equipment on each delivery of MSW to the transfer station.

D. All solid waste delivered by the COUNTY or its designated sub-contractor shall meet NMED

requirements for allowable MSW that can be delivered to a permitted solid waste transfer
station.

E. All MSW delivered to the transfer station by the COUNTY or its designated subcontractor shall
be delivered prior to 1pm on the permitted days of operation of the transfer station. Deliveries

may only be accepted later if approved by the VILLAGE's designated Point of Contact (POC)
as identified in Paragraph 32 of this agreement.

F. The COUNTY guarantees to deliver a minimum of fifty (50) tons of MSW per month to the
transfer station. If the MSW tonnage delivered by the COUNTY is less than this minimum

guaranteed amount, the COUNTY shall pay the VILLAGE the full price of the guaranteed
minimum delivery.

2. COMPENSATION

A. As compensation for receipt of municipal solid waste by the VILLAGE the COUNTY shali pay
the VILLAGE at a fee of $45 per ton, inclusive of all tipping fees, plus all applicable taxes.

B. Commencing with the February, 2017 monthly billing by the VILLAGE to the COUNTY the
fee/ton will be adjusted in accordance with the previous year's United States Bureau of
Statistics Western States Consumer Price Index (CPI) adjustment. In each succeeding year in
February of said year for the term of this agreement and any subsequent renewals the same
adjustment for the CPI will be instituted.

Invoices will be prepared on a monthly basis and shall provide detailed billing for services provided no
later than ninety (80) calendar days after the date of services have been rendered. Invoices to the
COUNTY will be transmitted electronically and by mail to the following COUNTY email address:

Nita Taylor, Lincoln County Manager
Niavlor@®lincolncountynm.gov

Charlene “Punkin” Schlarb, Lincoln County Finance Director
Cschlarb@lincolncountynm.gov

and the following COUNTY mail address:

County of Lincoln
P.O. Box 711
Carrizozo, New Mexico 88301




The COUNTY shall pay the VILLAGE no later than forty-five (45) calendar days after the date of the
invoice. Payments received later than forty-five (45) calendar days will be assessed a late fee of $5.00
per calendar day until the date the VILLAGE receives payment in full, including alt late fees. Any
payments that are in arrears for more than ninety (90) calendar days from the date of the applicable
invoice prepared by the VILLAGE may result in the immediate termination of the agreement at the
sole discretion of the VILLAGE. All paymenis shall be submitted directly to the Village of Ruidoso
Finance Department at 313 Cree Meadows Dr., Ruidoso, NM 88345.

3. TERM

This agreement shall not become effective until approved by the governing bodies of the parties and
signed by the Mayor of the Village of Ruidoso and the Chair of the Board of County Commissioners of
Lincoln County. The term of this Agreement shall be for sixty (60) months, beginning on the date both
entities have sign this Agreement and ending five (5) years from that date. Upon the termination of
the initial term of this Agreement, there shall be two additional sixty (60) month renewal periods at the
option of the parties. Any renewal period shall be agreed to in writing by the parties.

4. TERMINATION

This Agreement may be terminated by either of the parties without cause hereto upon written notice
delivered to the other party at least one hundred twenty (120) days prior o the intended date of
termination. By such termination, neither party may nullify obligations already incurred for
performance or failure to perform prior to the date of termination. THE PROVISION IS NOT
EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL RIGHTS AND REMEDIES AFFORDED
EITHER PARTY IN SUCH CIRCUMSTANCES FOR DEFAULT/BREACH OF CONTRACT.

5. INDEPENDENT CONTRACTOR

The COUNTY is an independent contractor performing professional services for the Procuring Agency
and is not an employee of the Village of Ruidoso. The COUNTY shall not accrue leave, retirement,
insurance, bonding, use of Village vehicles, or any other benefits afforded to employees of the Village
of Ruidoso as a result of this Agreement. The COUNTY acknowledges that all sums received
hereunder are personally reportable by it for income fax purposes as self-employment or business
income and are reportable for self-employment tax.

6. ASSIGNMENT

The COUNTY shall not assign or transfer any interest in this Agresment or assign any claims for
money due or to become due under this Agreement without prior written approval of the VILLAGE.

7. SUBCONTRACTING

The COUNTY may subcontract any portion of the services to be performed under this Agreement with
the prior written approval from the VILLAGE. A letter notifying the VILLAGE of the name of the
subcontractor and their qualifications as specified by this agreement shall be received and approved
by the VILLAGE'S POC, as identified in Paragraph 32 of this agreement, before any MSW can be
delivered and received by the VILLAGE.



8. RECORDS OF AUDIT

During the term of this Agreement and for three years thereafter, the COUNTY shall maintain detailed
records pertaining to the services rendered and products delivered. These records shall be subject to
inspection by the VILLAGE, the State Auditor and appropriate federal authorities. The Procuring
Agency shall have the right to audit billings both before and after payment. Payment under this

Agreement shall not foreclose the right of the Procuring Agency to recover excessive or illegal
payments.

9. RELEASE

The COUNTY, upon final payment of the amount due under this Agreement, releases the Procuring
Agency, and its officers and employees, from all liabilities, claims and obligations whatsoever arising
from or under this Agreement. The COUNTY agrees not to purport to bind the VILLAGE, unless the

COUNTY has expressed written authority to do so, and then only within the strict limits of that
authority.

10. CONFIDENTIALITY

Any confidential information provided to or developed by the COUNTY in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization
by the COUNTY without prior written approval by the VILLAGE MANAGER or the POC.

11. CONFLICT OF INTEREST

The COUNTY warrants that they presently have no interest and shall not acquire any interest, direct

or indirect, which would conflict in any manner or degree with the performance of services required
under this Agreement.

12. GOVERNMENTAL CONDUCT ACT

In signing this agreement, the parties certify that each is aware of the proscriptions and requirements
contained in the State of New Mexico Governmental Conduct Act (NMSA 1978 10-16-1 through 10-
16-18) and that the Act is applicable to this agreement and the conduct of the parties pursuant to the
terms of this agreement.

- 13. AMENDMENT

This Agreement shall not be altered, changed or amended except by instrument in writing executed
by the parties hereto.

14. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, agreements and understandings
have been merged inio this written Agreement. No prior agreement or understandings, verbal or
otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Agreement.



15. NO WAIVER OF SOVEREIGN IMMUNITY

By entering into the agreement, the Village and its “public employees” as defined in the New Mexico
Tort Claims Act and the County and its “public employees” as defined in the New Mexico Tort Claims
Act, do not waive sovereign immunity, do not waive any defenses and do not waive any limitations of

liability pursuant to law. No provision of this agreement modifies or waives any provisions of the New
Mexico Tort Claims Act.

16. NOTICE

The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and
misdemeanor criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for bribes, gratuities and kickbacks.

17. EQUAL OPPORTUNITY COMPLIANCE

The COUNTY agrees to abide by all Federal and State laws, rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws, rules, and regulations, and executive orders of the Governor of the
State of New Mexico, the COUNTY agrees to assure that no person in the United States shall on the
grounds of race, color, religion, national origin, sex, sexual preference, age or handicap, be excluded
from employment with or participation in, be denied the benefits of, or be otherwise subjected to
discrimination under, any program or activity performed under this Agreement. If the COUNTY is
found to not be in compliance with these requirements during the life of this Agreement, the COUNTY
agrees to fake appropriate steps to correct these deficiencies.

18. INDEMNIFICATION/HOLD HARMLESS

Neither party shall be responsible for liability incurred as a result of the other party's acts or omissions
in connection with this Agreement. Any liability incurred in connection with this Agresment is subject
to the immunities and limitations of the New Mexico Tort Claims Act. Nothing contained in this
Agreement should be construed as a waiver of the protections afforded to local governments under
the New Mexico Tort Claims Act.

19. APPLICABLE LAW

This Agreement shall be governed by the laws of the State of New Mexico. Any suits or claims arising
out of this agreement shall be filed in the 12th Judicial Disfrict Court for Lincoln County, New Mexico.

20. KICKBACK STATEMENT

The State of New Mexico’s Procurement Code, Sections 13128 through 131199 NMSA 1978,
imposes civil and criminal penalties for this violation. In addition, New Mexico criminal staiutes
impose felony penalties for illegal bribes, gratuities and kickbacks. As required by Section 13-1-191,
NMSA, 1978, it is a third-degree felony under New Mexico law to commit the offense of bribery of a
public officer or public employee (Section 30-24-1, NMSA, 1978); it is a third-degree felony to commit
the offense of demanding or receiving a bribe by a public officer or public employee (Section 30-24-2,
NMSA, 1978); it is a fourth-degree felony to commit the offense of soliciting or receiving illegal
kickbacks (Section 30-41-1, NMSA, 1978); it is a fourth-degree felony to commit the offense of
offering or paying illegal kickbacks (Section 30-41-2), NMSA, 1978).



21.NONCOLLUSION

In signing this agreement, the COUNTY certifies that the accompanying proposal is not the result of,
of affected by, any unlawful act of collusion with any other person or company engaged in the same
line of business or commerce, or any other fraudulent act punishable under New Mexico or United
States law.

22, NON-DISCRIMINATION

Vendors, during the performance of this contract, will not discriminate against any employee or
applicant for employment because of race, color, religion, creed, political ideas, sex, national origin,
age, marital status or physical or mental disability except where such is a bona fide occupational
qualification reasonably necessary to the normal operation of the contractor. By signing and
submitting a proposal, vendor agrees to comply with this paragraph.

23. CAMPAIGN DISCLOSURE FORM

Pursuant to Chapter 81, Laws of 2006, any prospective contractor (engineer or in this case COUNTY)
seeking to enter into a contract with any state agency or local public body must file a Campaign
Contribution Disclosure Form with that state agency or local public body. This form must be filed by
the prospective contractor with their response to the request for proposals. The prospective contractor
must disclose whether they, a family member or a representative of the prospective contractor has
made a campaign contribution to an applicable public official of the state or a local public body during
the two years prior to the date on which the confractor submits a proposal

24. THIRD PARTY BENEFICIARIES

It is specifically agreed between the parties executing this Agreement that it is not intended by any of
the provisions or any part of the Agreement to create in the public or any member thereof a third party
beneficiary or to authorize anyone not a party to this Agreement to maintain any suit for wrongful

death, bodily or personal injury, damage fo property or any other matter whatsoever pursuant to the
provisions of this Agreement.

25. MERGER

This Agreement incorporates all the Agreements, covenants and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings
have been merged into this written Agreement. No prior Agreement or understanding, oral or

otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Agreement.

26. INVALID TERM OR CONDITION

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

27. ENFORCEMENT OF AGREEMENT

A party's failure to require strict performance of any provision of this Agreement shali not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision. No



waiver by a party of any of its rights under this Agreement shall be effective unless express and in

writing, and no effective waiver by a party of any of its rights shall be effective to waive any other
rights.

28. DEBARMENT AND SUSPENSION

Pursuant to 45 C.F.R. Part 76, the COUNTY certifies by signing this Agreement, that it and its
principals, to the best of its knowledge and belief: (1) are not debarred, suspended, proposed for
debarment, or declared ineligible for the award of contracts by any Federal department or agency; (2)
have not, within a three-year period preceding the effective date of this Agreement, been convicted of
or had a civil judgment rendered against them for: commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, state, or local)
contract or subcontract; viclation of Federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, tax evasion, or receiving stolen property; (3) have not been indicted for, or
otherwise criminally or civilly charged by a governmental entity (Federal, State or local) with
commission of any of the offenses enumerated above in this Article 25.1; (4) have not, within a three-
year period preceding the effective date of this Agreement, had one or more public agreements or
transactions (Federal, State or local) terminated for cause or default; and (5) have not been excluded
from participation from Medicare, Medicaid or other federal health care programs pursuant to Title XI
of the Social Security Act, 42 U.S.C. § 1320a-7.

The COUNTY’S certification in Article 25.A is a material representation of fact upon which the Agency
relied when this Agreement was entered into by the parties. The COUNTY shall provide immediate
written notice to the Agency’s Contract Administrator if, at any time during the term of this Agreement,
the COUNTY learns that its certification in Article 25.A was erroneous on the effective date of this
Agreement or has become erroneous by reason of new or changed circumstances. If it is later
determined that the COUNTY’S certification in Article 25.A was erroneous on the effective date of this
Agreement or has become erroneous by reason of new or changed circumstances, in addition to
other remedies available to the Agency, the Agency may terminate the Agreement.

As required by 45 C.F.R. Part 76, the COUNTY shall require each proposed first-tier subcontractor
whose subcontract will equal or exceed $25,000, to disclose to the COUNTY, in writing, whether as of
the time of award of the subcontract, the subcontractor, or its principals, is or is not debarred,
suspended, or proposed for debarment by any Federal department or agency. The COUNTY shall
make such disclosures available to the Agency when it requests subcontractor approval from the
Agency pursuant o Article 8. If the subcontractor, or its principals, is debarred, suspended, or
proposed for debarment by any Federal department or agency, the Agency may refuse to approve the
use of the subcontractor.

29. LOBBYING

No federal appropriated funds can be paid or will be paid, by or on behalf of the COUNTY, or any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, or the making of any Federal grant, the making
of any federal loan, the entering into of any cooperative agreement, or modification of any Federal
contract, grant, loan, or cooperative agreement. If any funds other than federal appropriated funds




have been paid or will be paid to any person influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection of this federal contract, grant, loan, or cooperative agreement,
the COUNTY shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying,”
in accordance with its instructions.

30. SUCCESSION

This agreement shall extend to and be binding upon the successors and assigns of the parties.

31. IMPRACTICALITY OF PERFORMANCE

A party shall be excused from performance under this agreement for any period that the party is
prevented from performing as a result of an act of God, strike, war, civil disturbance, epidemic, or
court order, provided that the party has prudently and promptly acted to take any and all steps that are
within the party's control to ensure performance. Subject to this provision, such non-performance
shall not be deemed a default or a ground for termination.

32. NOTICES

All notices under this Agreement shall be sufficient if sent by United States First Class Mail, postage
Prepaid to:

COUNTY POC:

Nita Taylor, Lincoln County Manager
P.O. Box 711

Carrizozo, New Mexico 88301

(or future manager)

With a copy to:

Alan P. Morel, Lincoln County Atiorney
Alan P. Morel, P.A.

P.O. Box 1030

Ruidoso, New Mexico 88355

{or future attorney)

VILLAGE POC:

Jeffrey Kaplan (or future incumbent)
Director of General Services

Village of Ruidoso

313 Cree Meadows Drive

Ruidoso, New Mexico 88345

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of this day of
,2016.

VILLAGE OF RUIDOSO, NEW MEXICO



Village of Ruidoso

Tom Battin , Mayor

Date:

Lincoln County

ATTEST:

Village of Ruidoso Clerk

Irma Devine, Village Clerk

ATTEST:

County of Lincoln

Rhonda Burrows, Lincoln County Clerk

Preston Stone, Chairman

Date:

Date:

Date:
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AGENDA ITEM No. 12
January 22, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lincoln County Medical Center — Potential Contracting for Market Analysis of LCMC
with Proposed Renovation and Expansion

Purpose: To Consider Contracting for Market Analysis of LCMCin Preparation of Lease Negotiations

Dis fon: At its April 21, 2015 meeting, the Commission unanimously approved the Renovation
and Remodel option for the LCMC as presented. During its Friday, November 6% Special Meeting, the
Commission unanimously voted to direct County Attorney and County Manager to begin working with
Joe Lupica, Chairman, Newpoint Healthcare Advisors, LLC, to identify issues regarding the hospital
lease with Presbyterian Healthcare Services (PHS), and present findings for validation andfor
approval. At its December 15®" meeting, the Commission unanimously voted to delay submission of
the question to the voters until the General election and delay approval of an architectural firm
pending voter approval of financing option.

Attorney Morel and Manager Taylor have participated in a preliminary conference call with PHS principals
and a number of discussions with Mr. Lupica regarding initial lease discussions. The initial formal meeting
has been set for February 1. As we move forward with lease negotiations, it is imperative that all parties
are cognizant of the formal appraised lease value of the renovated and expanded hospital. New Mexico
Statute 3-54-1 NMSA 1978, requires that the value of real property to be leased, sold or exchanged shall be
determined by the appraised value of the real property; An appraisal shall be made by a qudlified appraiser
and submitted in writing to the governing body. See Enclosure 1.

During former lease negotiations for the LCMC Physician’s Office Building (POB), PHS commissioned an
Appraisal Report of the LCMC Property to include the POB. The Appraisal Report indicated estimated
annual market rent as follows, with all operating expenses to be paid by the tenant. With a $25 million
renovation, the current market appraisal analysis is obsolete, with state law requiring a current study.

s Hospital and Therapy Center $ 800,000-% 900,000
¢ Physician’s Office Building $ 575,000- % 640,000
s Total _ $1,375,000 - $1,540,000

Recommendation: Grant the Manager the authority to enter into a professional services contract,
not to exceed the statutory limit of $60,000, for the consulting assignment of estimating market
value of the renovated LCMC Complex.




3-54-1. Authority to sell or lease municipa) utility facilities or real property; notice; refere. .. Page 1 of 2

3-54-1. Authority to sell or lease municipal utility facilities or real property ; notice;
referendum.

A. A municipality may lease or sell and exchange any municipal utility facilities or real
property having a value of twenty-five thousand dollars ($25,000) or less by public or private
sale or Iease any municipal facility or real property of any value normally leased in the regular
operations of such facility or real property , and such sale or lease shall not be subject to
referendum.

B. A municipality may lease,or sell and exchange any municipal utility facilities or real
property having an appraised value in excess of twenty-five thousand dollars ($25,000) by
public or private sale or lease , subject to the referendum provisions set forth in this section. The
value of municipal utility facilities or real propevty fo be leased or sold and exchanged shall be
determined by the appraised value of the municipal utility facilities or real property and not by
the value of the lease . An appraisal shall be made by a qualified appraiser and submitted in
writing to the governing body. If the sale price is less than the appraised value, the governing
body shall cause a detailed written explanation of that difference to be prepared, and the written
explanation shall be made available to any interested member of the pubtic upon demand.

C. Ifa public sale is held, the bid of the highest responsible bidder shall be accepted unless the
terms of the bid do not meet the published terms and conditions of the proposed sale, in which
event the highest bid which does meet the published terms and conditions shall be accepted;
provided, however, a municipality may reject all bids. Terms and conditions for a proposed
public sale or lease shall be published at least twice, not less than seven days apart, with the last
publication no less than fourteen days prior to-the bid opening, and in accordance with the
provisions of Subsection J of Section 3-1-2 NMSA 1978,

D.  Any sale or lease of municipal utility facilities or real property entered into pursuant to
Subsection B of this section shall be by ordinance of the municipality. Such an ordinance shall
be effective forty-five days after its adoption, unless a referendum election is held pursuant to
this section, The ordinance shall be published prior to adoption pursuant to the provisions of
Subsection J of Section 3-1-2 NMSA 1978 and Section 3-17-3 NMSA 1978 and shall be
published after adoption at least once within one week after adoption pursuant to the provisions
of Subsection J of Section 3-1-2 NMSA 1978. Such publications shall concisely set forth at
least:

(1) the terms of the sale or lease ;

(2) the appraised value of the municipal utility facilities or real property ;

(3) the time and manner of payments on the lease or sale;

(4) the amount of the lease or sale;

(5) the identities of the purchasers or lessees; and

(6) the purpose for the municipality making the lease or sale.

E. In order to call for a referendum election on a sale or lease ordinance, a petition shall be filed
with the municipal clerk;

(1) no later than thirty days after the adoption of the sale or lease ordinance;

(2) containing the names, addresses and signatures of at least fifteen percent of the qualified
electors of the municipality; and

(3) containing the following heading on each page of the petition reprinted as follows:
"PETTTION FOR A REFERENDUM

We, the undersigned registered voters of .......... (insert name of municipality) petition the
governing body of ............ (insert name of municipality) to conduct a referendum election on
ordinance number ...... Ordinance number ...... would cause a .......... (insert "sale" or "lease™
of municipal ............ (insert "real property" or "utility facilities™).

http://public.nmcompeomm.us/nmpublic/gateway.dll/nmsal 978/stat/ch3/2176/21 77 =tem... 1/18/2016
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AGENDA Item No. 13

January 22, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Forest, Land and Natural Resources Matters

Smokey Bear Ranger District: Emily Platt, Acting Ranger for Smokey Bear Ranger District informed
that Heather Noel, currently in Public & Governmental Relations at US Forest Service in Missoula,
Montana, has been appointed as Smokey Bear District Ranger effective February 8%, Acting
Ranger Platt may be in attendance to update the Commission on other activities in the Smokey
Bear District.

Cibola Natjonal Forest. The most recent activity on the Cibola National Forest Plan Revision was a
meeting held on January 6" to evaluate the Mountainair Ranger District Phase [Il Inventory of
Lands that may be suitable for wilderness. The District Manager of the Claunch-Pinto Soil & Water
Conservation District, a very active participant in this process, has been invited to provide the
Commission an update of status of this project.

Forest Health - Community Forester. Rick Merrick with South Central Mountain RC&D plans to be
in attendance to update the Commission on forest health activities. He reports the Sacramento
Mountain Wood Industry Summit is scheduled for March 30 - 31° (see Enclosure 1); and that the
next NM RX fire Council workshop is scheduled for February 18 in Rodeo, NM. See Enclosure 2 for
the Rural Community Forester January report.

Water Issues: There are no applications for water transfers on the State Engineer’s website this
month.

Recommendation: No action requested.

County Manager’s Fax Finance/Puorchasing Fax
(575) 648-4182 (575) 648-2381




Enhancing the
- Forest Industry :
| New Products & Trends; Emerging  Fme
Markets: Success Stories in Wood [ Exhibltors &

Product Busmesses, Information Vendors Invited
' The Otero County

urces, Grants, SBA,
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The snmmit Is free and open to the public. For more info, call ENMU-Ruidoso: 575-257-3012;
email coda.omness@enmu,edu; or mail to: 709 Mechem Drive, Ruidoso, NM 88345,

EMes. -




South Central Mountain RC&D, Rural Community Forester Report

January, 2016

Sacramento Mountain Wood Industry Summit, Date set for March 30, 31 2016 at the
Ruidoso Convention Center. The steering committee has been working hard on
organizing this event. We are looking for vendors, speakers and topics for this event. This
event is gaining steam and looks to be a great event. [ have attached the flyer for this
event.

Ruidoso Rx Burn CFRP. I have been scheduling Monitoring meeting and pre burn
meeting.

NM Prescribe Burn Council: The next NM RX fire Council workshop will be Feb. 18,
2016 in Rodeo NM. The group is also working on a presentation for this year legislature
session, The date for this will be Feb. 2, 2016 and we will be setting up a booth.

White Oaks CFRP: Year One, 63 acres were completed and they will be looking at pile
burns on this first area this year.(22acres) Year Two, 170 acres have been completed,
these piles will need to cure and schedule to burn in year three. 60 acres of State Land
need to be treated. 40 chords of firewood has been processed.

State Forestry and the RCD is working on submitting NFL proposal. We will
resubmitting the NFLs from last year.( Rainmaker and Peoples Ranch). Also looking at
submitting one for North Galvin (Old Blood Ranch) Also a watershed grant was awarded
for the Perk/Grindstone area on USFS land. This project will cover 500 acres in the Rio
Ruidoso Watershed.

I will be working on pulling the ENMU Speaker Series steering committee together to
start planning events in 2016.

ENCL- 2
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AGENDAITEM 14

‘Memo

To: Board of County Commissioners

Cc:  Nita Taylor, County Manager

From: Rhonda Burrows, County Clerk

Date: 01/06/2016

Re:  Contracts for Voting System Technicians

As per NMSA 1-9-13 “the Secretary of State shall train and recertify voting system
technicians prior to each primary election.” Based on this and other statutory references the

County of Lincoln traditionally enters into new two year contracts with voting technicians prior
to the primary election.

The contracts presented for Paul Baca, Rodney Zamora, and Mario “LeeRoy” Zamora
reflect an increase in reimbursement for Pretesting and Certification of Voting Equipment from
$35.00 per machine to $50.00 per machine. | am recommending this increase based on the
more challenging testing and certification process associated with the acquisition of the new
Dominion tabulators, The cost impact of the recommended increase is further minimized by
the reduced number of tabulators utilized for elections since the County has moved from
precinct voting to vote centers.  Additionally, to my knowledge, there has been no increase in
reimbursement rates for technician services since sometime prior to 1996. Reimbursement
rates for other hourly services are unchanged.

These technicians provided critical assistance to the County Clerk’s office in the conduct of
elections and | respectfully request approval of the contracts as presented.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




CONTRACT | .
FOR |

LINCOLN COUNTY
VOTING EQUIPMENT TECHNICIAN

THIS CONTRACT entered into this ____ day of January, 2016, by and between
the County of Lincoln (hereinafter referred to as the "COUNTY"), and Paul Baca
(hereinafter referred to as the "CONTRACTOR").

WITNESSETH:

WHEREAS, the COUNTY desires to engage the service of CONTRACTOR to
perform the following services:

(1) Pretesting and Certification of voting equipment

(2) Inspection of voting equipment

(3) Repairs on voting equipment

(4) Standby on Election Day

(5) Assisting with election schools

NOW THEREFORE, in consideration of the premises and the mutual and

reciprocal promises of the parties hereto, it is hereby covenanted and agreed by and
between the parties: ‘

CONTRACTOR agrees to the following:
(1) CONTRACTOR will render voting equipment services as outlined
above. .
(2} CONTRACTOR will devote the necessary hours to the performance of
such voting equipment duties as may be assigned by the County Clerk.
(3) CONTRACTOR will serve the COUNTY diligently and faithfully and
according to the best of the technician’s ability and, in all respects, use
utmost endeavors to promote the best interests of the COUNTY.
(4) CONTRACTOR will perform trouble shooting of voting equipment as
directed by the County Clerk. The CONTRACTOR will keep the County
Clerk informed of the operational status of the voting equipment.



(5) CONTRACTOR shall be certified by the Secretary of State as to the
adequacy of training and expertise on the voting equipment. COUNTY
agrees to the following:

COUNTY will pay, upon satisfactory voting equipment services rendered,
CONTRACTOR as follows:

(AYPRETESTING AND CERTIFICATION OF VOTING EQUIPMENT:
Pretesting and Certification prior to each election: fifty ($50.00) dollars per
voting machine.

(B) ELECTION DAY TROUBLE SHOOTING:

Troubleshooting: seventeen and 50/100 ($17.50) doliars per hour of voting
machine work performed, plus the current rate approved for per mile
traveled to and from the location of the voting equipment.

(C) ATTENDANCE AT ELECTION SCHOOLS:

Election Schools: seventeen and 50/100 ($17.50) dollars per hour plus the
current rate approved for per mile traveled to and from the location of the
school.

(D) MAINTENANCE OF VOTING EQUIPMENT:

Maintenance - twelve and 50/100 ($12.50) dollars per hour for routine
maintenance of voting equipment.

(E) METHOD OF PAYMENT:

Payment - the CONTRACTOR shall submit a voucher(s) showing the
number of hours worked and services performed. The voucher(s) will be
approved by the County Clerk and warrant issued within fifteen (15)
working days of submission.

(6) MISCELLANEOUS:

A. Entire Agreement: This Agreement constitutes the entire
agreement between COUNTY and CONTRACTOR will supersede and
replace any and all prior and contemporaneous written and oral
agreements, promises, representations, or conditions with respect thereto.

B. Applicable Law: This Agreement shall be construed and
enforced in accordance with the laws of the State of New Mexico.




C. Binding Effect: This Agreement shall be binding upon and
shall insure fo the benefit of the parties hereto and their heirs, successors,
assigns, and personal representatives.

D. Modification: This Agreement may be modified only by a writing
duly executed by the parties.

E. Assignments: This Agreement may not be assigned or
delegated by CONTRACTOR to a nominee, without the express written
consent of COUNTY. Any purported assignment and/or delegation shall
not relieve CONTRACTOR from liability hereunder.

F. Further Documents: The parties shall, in good faith, execute such

additional documents as may be necessary or appropriate to fully carry
out the intent and purpose of this Agreement.

G. Remedies Upon Breach: Upon breach of this Agreement by a
party, the other party hereto shall be entitled to seek and recover all

damages and other remedies available to such party at law, in equity or

under the terms of this Agreement, including all costs of litigation and
reasonable attorneys’ fees.

THIS CONTRACT, shall become effective the 1t day of February, 2016, and
terminate on the 31t day of January 2018.

IN WITNESS WHEREOF, the parties have executed this, contract the day and
year first above written.

BOARD OF COMMISSIONERS, LINCOLN COUNTY, NEW MEXICO

PRESTON STONE, CHAIR

DALLAS DRAPER, VICE-CHAIR



ELAINE ALLEN, MEMBER

THOMAS F STEWART, MEMBER

F LYNN WILLARD, MEMBER

CONTRACTOR:

PAUL BACA
ATTEST:

RHONDA BURROWS
LINCOLN COUNTY CLERK



CONTRACT
FOR
LINCOLN COUNTY
VOTING EQUIPMENT TECHNICIAN

THIS CONTRACT entered into this _____ day of January, 2016, by and between
the County of Lincoln (hereinafter referred to as the "COUNTY"), and Mario Zamora, Jr.,
(hereinafter referred to as the "CONTRACTOR").

WITNESSETH:

WHEREAS, the COUNTY desires to engage the service of CONTRACTOR to
perform the following services:

(1) Pretesting and Certification of voting equipment

(2) Inspection of voting equipment

(3) Repairs on voting equipment

(4) Standby on Election Day

(5) Assisting with election schools

NOW THEREFORE, in consideration of the premises and the mutual and

reciprocal promises of the parties hereto, it is hereby covenanted and agreed by and
between the parties:

CONTRACTOR agrees to the following:
(1) CONTRACTOR will render voting equipment services as outlined
above.
(2) CONTRACTOR will devote the necessary hours to the performance of
such voting equipment duties as may be assigned by the County Clerk.
(3) CONTRACTOR will serve the COUNTY diligently and faithfully and
according to the best of the technician's ability and, in all respects, use
utmost endeavors to promote the best interests of the COUNTY.
(4} CONTRACTOR will perform trouble shooting of voting equipment as
directed by the County Clerk. The CONTRACTOR will keep the County
Clerk informed of the operational status of the voting equipment.



(5) CONTRACTOR shall be certified by the Secretary of State as to the
adequacy of training and expertise on the voting equipment. COUNTY
agrees to the following:

COUNTY will pay, upon satisfactory voting equipment services rendered,
CONTRACTOR as follows:

(B)PRETESTING AND CERTIFICATION OF VOTING EQUIPMENT:

Pretesting and Certification prior to each election: fifty ($50.00) dollars per
voting machine.

(B) ELECTION DAY TROUBLE SHOOTING:

Troubleshooting: seventeen and 50/100 {$17.50) dollars per hour of voting
machine work performed, plus the current rate approved for per mile
traveled to and from the location of the voting equipment.

(C) ATTENDANCE AT ELECTION SCHOOLS:

Flection Schools: seventeen and 50/100 ($17.50) dollars per hour plus the

current rate approved for per mile traveled to and from the location of the
school.

(D) MAINTENANCE OF VOTING EQUIPMENT:; ‘
Maintenance - twelve and 50/100 ($12.50) dollars per hour for routine
maintenance of voting equipment.

(E) METHOD OF PAYMENT:

Payment - the CONTRACTOR shall submit a voucher(s) showing the
number of hours worked and services performed. The voucher(s) will be
approved by the County Clerk and warrant issued within fifteen (15)
working days of submission.

(7Y MISCELLANEOUS:

A. Entire Agreement: This  Agreement constitutes the entire
agreement between COUNTY and CONTRACTOR will supersede and

replace any and all prior and contemporaneous written and oral

agreements, promises, representations, or conditions with respect thereto.
B. Applicable Law: This Agreement shall be construed and

enforced in accordance with the laws of the State of New Mexico.




C. Binding Effect: This Agreement shall be binding upon and
shall insure to the benefit of the parties hereto and their heirs, SUCCeSsSOrs,
assigns, and personal representatives.

D. Modification: This Agreement may be modified only by a writing
duly executed by the parties.

E. Assighments: This Agreement may not be assigned or
delegated by CONTRACTOR to a nonﬁinee, without the express written
consent of COUNTY. Any purported assignment and/or delegation shall
not relieve CONTRACTOR from liability hereunder,

F. Further Documents: The parties shall, in good faith, execute such
additional documents as may be necessary or appropriate to fully carry
out the intent and purpose of this Agreement.

G. Remedies_Upon Breach: Upon breach of this Agreement by a
party, the other party hereto shall be entitled to seek and recover all
damages and other remedies available to such party at law, in equity or

under the terms of this Agreement, including all costs of litigation and
reasonable attorneys' fees.

THIS CONTRACT, shall become effective the 1st day of February, 2016, and
terminate on the 31t day of January 2018.

IN WITNESS WHEREOF, the parties have executed this, contract the day and
year first above written.

BOARD OF COMMISSIONERS, LINCOLN COUNTY, NEW MEXICO

PRESTON STONE, CHAIR

DALLAS DRAPER, VICE-CHAIR



ELAINE ALLEN, MEMBER

THOMAS F STEWART, MEMBER

F LYNN WILLARD, MEMBER

CONTRACTOR:

Mario Zamora, Jr.

ATTEST:

RHONDA BURROWS
LINCOLN COUNTY CLERK



CONTRACT
FOR
LINCOLN COUNTY
VOTING EQUIPMENT TECHNICIAN

THIS CONTRACT entered intothis ___ day of January, 2016, by and between
the County of Lincoln (hereinafter referred to as the "COUNTY"), and Rodney Zamora
(hereinafter referred to as the "CONTRACTOR™).

WITNESSETH:

WHEREAS, the COUNTY desires to engage the service of CONTRACTOR to
perform the following services:

(1) Pretesting and Certification of voting equipment

(2) Inspection of voting equipment

(3) Repairs on voting equipment

(4) Standby on Election Day

(5) Assisting with election schools

NOW THEREFORE, in consideration of the premises and the mutual and

reciprocal promises of the parties hereto, it is hereby covenanted and agreed by and
between the parties:

CONTRACTOR agrees to the following:
(1) CONTRACTOR will render voting equipment services as outlined
above.
(2) CONTRACTOR will devote the necessary hours to the performance of
such voting equipment duties as may be assigned by the County Clerk.
(3) CONTRACTOR will serve the COUNTY diligently and faithfully and
according to the best of the technician’s ability and, in all respects, use
utmost endeavors to promote the best interests of the COUNTY.
(4) CONTRACTOR will perform trouble shooting of voting equipment as
directed by the County Clerk. The CONTRACTOR will keep the County
Clerk informed of the operational status of the voting equipment.




(5) CONTRACTOR shall be certified by the Secretary of State as to the
adequacy of training and expertise on the voting equipment. COUNTY
agrees to the following:

COUNTY will pay, upon satisfactory voting equipment services rendered,
CONTRACTOR as follows:

(CYPRETESTING AND CERTIFICATION OF VOTING EQUIPMENT:
Pretesting and Certification prior to each election: fifty ($50.00) dollars per
voting machine.

(B) ELECTION DAY TROUBLE SHOOTING:

Troubleshooting: seventeen and 50/100 ($17.50) dollars per hour of voting
machine work performed, plus the current rate approved for per mile
traveled to and from the location of the voting equipment.

(C) ATTENDANCE AT ELECTION SCHOOLS:

Election Schools: seventeen and 50/100 ($17.50) dollars per hour plus the
current rate approved for per mile traveled to and from the location of the
school.

(D) MAINTENANCE OF VOTING EQUIPMENT:

Maintenance - twelve and 50/100 ($12.50) dollars per hour for routine
maintenance of voting equipment.

(E) METHOD OF PAYMENT:

Payment - the CONTRACTOR shall submit a voucher(s) showing the
number of hours worked and services performed. The voucher(s) will be
approved by the County Clerk and warrant issued within fifteen (15)
working days of submission.

(8) MISCELLANEOUS:

A Entire Agreement: This Agreement constitutes the entire
agreement between COUNTY and CONTRACTOR will supersede and

replace any and all prior and contemporaneous written and oral

agreements, promises, representations, or conditions with respect thereto.
B. Applicable Law: This  Agreement shall be construed and




enforced in accordance with the laws of the State of New Mexico.

C. Binding Effect: This Agreement shall be binding upon and
shall insure to the benefit of the parties hereto and their heirs, successors,
assigns, ahd personal representatives.

D. Modification: This Agreement may be modified only by a writing
duly executed by the parties. |

E. Assignments: This Agreement may not be assighed or
delegated by CONTRACTOR to a nominee, without the express written
consent of COUNTY. Any purported assignment and/or delegation shall
not relieve CONTRACTOR from liability hereunder.

F. Further Documents: The parties shall, in good faith, execute such

additional documents as may he necessary or appropriate to fully carry
out the intent and purpose of this Agreement.

G. Remedies Upon Breach: Upon breach of this Agreement by a
party, the other party hereto shall be entitled to seek and recover all
damages and other remedies available to such party at law, in equity or

under the terms of this Agreement, including all costs of litigation and
reasonable attorneys’ fees.

THIS CONTRACT, shall become effective the 1%t day of February, 2016, and
terminate on the 315t day of January 2018.

IN WITNESS WHEREOQF, the parties have executed this, contract the day and
year first above written.

BOARD OF COMMISSIONERS, LINCOLN COUNTY, NEW MEXICO

PRESTON STONE, CHAIR

DALLAS DRAPER, VICE-CHAIR



ELAINE ALLEN, MEMBER

THOMAS F STEWART, MEMBER

F LYNN WILLARD, MEMBER

CONTRACTOR;:

RODNEY ZAMORA
ATTEST:

RHONDA BURROWS
LINCOLN COUNTY CLERK



P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm. gov

AGENDA Item No. 15

January 22, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Resolution 2015-29: Lincoln County Disaster Declaration — Severe Winter Storms and

Freezing Temperatures

Discussion: Beginning on December 26, 2015, severe winter storms and freezing temperatures caused
extreme disruption to the State of New Mexico, including the County of Lincoln. On December 27, 2015,
Governor Susana Martinez issued Executive Order 2015-021 declaring an emergency throughout New

Mexico due to the effects of these severe winter storms. See Enclosure 1. As stated in the Executive
Order:

“this emergency is of such magnitude to be beyond local control and requires the resources
of the State, such that emergency funding must be in place, sufficient and available, to allow
the Department of Homeland Security and Emergency Management to respond quickly and
efficiently to immediate needs of communities throughout New Mexico in order to minimize
economic or physical harm and to take the action necessary to protect the public heaith,
safety, welfare and property”.

The Governor directed the Department of Finance and Administration to make available emergency
financial resources in an amount up to, but not to exceed, $750,000 per applicant to be spent for resources
and services necessary to avoid and minimize economic or physical harm until the situation becomes
stabilized, including any action necessary to protect the public health, safety, welfare and property.

In following guidelines for a local government to immediately declare an emergency, Manager notified the
New Mexico Emergency Operations Center (EOC) of the Lincoln County’s State of Emergency. See
Enclosure 2. The process calls for the Board of County Commissioners to follow-up the immediate
declaration of emergency with a formal disaster declaration by way of Resolution at its next formal
meeting. This declaration will enable the County to seek financial assistance from the State for necessary
action already taken, and additional action required to ensure health, safety and welfare to our residents,
property owners and visitors in response to this emergency.

Recommendation: Approve Resolution 2015-29 at Enclosure 3, declaring Lincoln County’s state of
emergency due to severe winter storms and freezing temperatures beginning on December 26, 2015.




State of New Mexico

Susana Martinez
Governor

EXECUTIVE ORDER 2015021

DECLARING AN EMERGENCY THROUGHOUT NEW MEXICO DUE TO SEVERE WINTER
STORMS AND FREEZING TEMPERATURES

WHEREAS, severe winter storms and freezing temperatures beginning December 26, 2015 have
caused major disruption to public infrastructure and services which threatens the health, safety and
welfare of communities throughout New Mexico;

WHEREAS, severe winter storms have caused extreme disruption to the high traffic volume of
the Interstate, U.S. and state highway systems;

WHEREAS, severs winter storms have interrupted highway traffic throughout New Mexico
having a direct impact on local and national commerce;

WHEREAS, severe winter storms have caused a high demand for emergency shelters,
emergency response agency staffing and resources for displaced persons statewide;

WHEREAS, severe winter storms have caused life threatening conditions to exist for travelers
stranded by storm conditions throughout New Mexico,

WHEREAS, this emergency is of such magnitude to be beyond local control and requires the
resources of the State, such that, emergency funding must be in place, sufficient and available, o allow
the Department of Homeland Security and Emergency Management to respond quickly and efficiently to
the immediate needs of communities throughont New Mexico in order to minimize economic or physical
harm and to take the action necessary to protect the public health, safety, welfare and property.

NOW, THEREFORE, |, Susana Martinez, Governor of the State of New Mexico, by virtue of
the authority vested in me by the Constitution and Laws of the State of New Mexico do hereby declare a
state of emergency to exist throughont New Mexico due to the effects of severe winter storms.

I DIRECT the Department of Finance and Administration to make available emergency financial
resources in an amount up to but not to exceed seven hundred and fifty thousand {$750,000) to the
Department of Homeland Security and Emergency Management in accordance with NMSA 1978,
Sections 12-11-23 through 12-11-25. The funds shall be expended for resources and services necessary to
avoid and minimize economic or physical harm until the situation becomes stabilized and again under
local self~support and control; on a temporary, emergency basis for lodging, sheltering, health care, food,
any transportation or shipping necessary to protect lives or public property; or for any other action
necessary to protect the public health, safety, and welfare and property. The funds shall be paid out upon
warrants drawn by the Secretary of the Department of Finance and Administration upon vouchers
approved by the Governor or the Governor’s Authorized Representative.

State Capitol * Room 400 ° Santa Fe, New Mexico 87501 * §0§-476-2200 * fax: §04-476-2226

ENet 4



Page 2
Executive Order 2015-021
December 27, 20135

I FURTHER DIRECT the Department of Homeland Security and Emergency Management to
coordinate all requests for assistance and responses to such requests under the authority of and as
_determined by the Governor and her Authorized Representative and to request such aid and assistance
from the Federal Emergency Management Agency as may be appropriate. In addition to such other
eligibility criteria as may be established by the Governor and her Authorized Representative, applicants
requesting financial assistance from the State for necessary action taken in response to the emergency
shall be required to demonstrate that the cost of the necessary action exceeds their available resources, as
determined based upon criteria developed in conjunction with the State agencies (if any) with financial
and budgetary oversight responsibilities for the applicant.

I FURTHER DIRECT the Adjutant General to order into service any elements of the New
Mexico National Guard as are or may be needed to provide military support to civil authorities as needed
for this emergency. -This action is pursuant to and in accordance with NMSA 1978, Sections 20-1-1
through 20-1-8, NMSA 1978, Sections 20-2-1 through 20-2-8, and NMSA 1978, Sections 20-4-1 through

20-4-14. Such emergency assistance shall be provided during the period of need at the discretion of the
Governor’s Authorized Representative.

I FURTHER DIRECT all Cabinet Departments and agencies of the State of New Mexico under
gubernatorial control to provide any assistance that may be required by the Department of Homeland

Security and Emergency Management or by the State Emergency Operations Center under the authority
of the Governor’s Authorized Representative.

THIS ORDER supersedes any other previous orders, proclamations, or directives in conflict.
This Executive Order shall take effect immediately and shall remain in effect until such time as the
Governor reseinds it.

SIGNED AT THE EXECUTIVE OFFICE THIS  ATTEST: ‘
27TH DAY OF DECEMBER 2015. »
| %&Qx@ ) VVK@\

WITNESS MY HAND AND THE GREAT BRADLEY D, WINTER

SEAL OF THE STATE OF NEW MEXICO. SECRETARY OF STATE
cﬁd/(ajubu/\_

SUSANA MARTINEZ

GOVERNOR

State Capitol * Room 400 + Santa Fe, New Mexico 87501 *  505-476-2200 * fax: §05-476-2226



Nita Taylor

From: Nita Taylor

Sent: Tuesday, December 29, 2015 4:56 PM
To: 'NM.EOC@S5tate.nm.us'’

Cc: 'Brian.Williams@state.nm.us'; Nita Taylor
Subject: FW: State of Emergency - Lincoln County
Importance: High

Dear EQOC Personnel:

This correspondence is to notify you that Lincoln County is in the same state of emergency as identified by Governor
Martinez in her Executive Order 2015-021. The County Commission will formally adopt a Resolution at its January 26™"
Commission Meeting: Lincoln County Disaster Declaration — Severe Winter Storms and Freezing Temperatures. in
support of this declaration of state of emergency, Lincoin County continues to incur the following:

s Severe winter storms have caused extreme disruption to the state highway and county road systems throughout
the County;
¢ Severe winter storms have caused a demand for emergency shelters and emergency response staffing within
the County;
o Shelters initially in Corona (20 — 30 visitors), Carrizozo Methodist Church (20 — 25 visitors} and J Bar |
Church {34 visitors);
o Increased requirement for Sheriff emergency coverage;
o Increased requirement for EOC staff emergency coverage;
* County roads surrounding urban areas are icy and impassible in a number of locations;
*  Many miles of county roads serving remote, rural and agricultural portions of county are covered with drifted
snow and are icy and impassible; ’
o stranding residents in rural areas from grocery stores, gas stations and health facilities;
o causing inability for ranchers to access livestock;

Lincoln County is requesting financial assistance from the State for necessary action required to ensure health, safety
and welfare to our residents and visitors in response to this emergency. The cost of the necessary action exceeds our
available resources, as determined by the NM Department of Finance & Administration — Local Government Division.

Please let me know if | need to provide you additional information at this time to have this emergency declaration for
Lincoln County recognized.

Thank you.

Nita Taylor

Lincoln County Manager

PO Box 7it, Carrizozo, NM 88301
300 Central Ave.

575.648.2385 x101

575.808.1379 (cell)
NTaylor@lincolncountynm.gov

ENt L



DECLARING AN EMERGENCY THROUGHOUT THE COUNTY OF LINCOLN
DUE TO SEVERE WINTER STORMS AND FREEZING TEMPERATURES
RESOLUTION 2015-29

WHEREAS, severe winter storms and freezing temperatures beginning December 26, 2015, have caused
major disruption to public infrastructure and services which threatens the health, safety and welfare
throughout Lincoln County; and

WHEREAS, severe winter storms have caused extreme damage and inaccessibility to the state highway
and county road systems throughout Lincoln County; and

WHEREAS, severe winter storms have caused County roads surrounding urban areas to be icy and
impassible in a number of locations; and

WHEREAS, severe winter storms have caused many miles of County roads serving remote, rural and
agricultural portions of County to be covered with drifted snow and to be icy and impassible, stranding

residents in rural areas from grocery stores, gas stations and health facilities and causing rancher
inaccessibility to livestock; and

WHEREAS, severe winter storms have caused a demand for emergency shelters to be set up within
Lincoln County (Capitan, Carrizozo and Ruidoso), as well as requiring a high demand for emergency
response staffing including Sheriff Deputies and first responders County-wide; and

WHEREAS, this emergency is of such magnitude to be beyond local control and requires the County to
rely on the resources of the State, to respond quickly and efficiently to the immediate needs of the
residents, landowners and visitors to the County.

NOW THEREFORE BE IT RESOLVED THAT the Lincoln County Board of Commissioners hereby declares a
state of emergency to exist throughout the County of Lincoln due to the effects of severe winter
storms.

PASSED AND APPROVED this 26 day of January, 2016.
LINCOLN COUNTY BOARD OF COMMISSIONERS
COUNTY OF LINCOLN, NEW MEXICO

Preston Stone, Chair Dallas Draper, Vice Chair
Elaine Allen, Member Thomas F. Stewart, Member
ATTEST:

Dr. Lynn Willard, Member

Rhonda Burrows, Lincoln County Clerk

Euacte 2



P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO. 16
January 22, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, County Managerryb\
SUBJECT: Award of Bids: a. 15-16-005 Annual Base Course Supply
b. 15-16-006 Portable Screening Plant
¢.  15-16-007 Janitorial Services — Lincoln County Courthouse Complex
Purpose: To award bids for Annual Base Course Supply; Portable Screening Plant and Janitorial

Services for Lincoln County Courthouse Complex
Discussion:  The County received responses to its Invitations to Bid for the following projects:

a. Bid No. 15-16-005: Annual Base Course Supply

1. Southwest Paving & Grading, inc./Ruidoso $11.50 per ton — picked up
$19.50 per ton - delivered

2. Mesa Verde Enterprises, Inc.  [La Luz $ 7.00 perton - picked up
$21,03 perton - delivered

3. Mesa Verde Enterprises, Inc./Ruidoso $15.65 per ton — picked up

$ 22.35 perton - delivered
b. Bid No. 15-16-006: Portable Screening Plant

1. Golden Equipment Company $104,045.00
2. Power Screening LLC $123,250.00
3. The Western Group { Southwest $129,500.00

¢. Bid No. 15-16-007: Coop Project: Janitorial Services ~ Lincoln County Courthouse Complex per

month

1. Kleen-Tech Services Corporation $ 4,003.00 fixed monthly rate
Optional Service: Carpet Shampoo $ 0.25 per sg. foot upon request
Optional Service: Clean windows inside and out $ 140.00 per occurrence upon request

2. Frances Zamora. $ 4,500.00 fixed monthly rate

3. FP Services $ 5,500.00 fixed monthly rate

Recommendation: Award Bids as follows:

1. Annual Base Course: Southwest Paving & Grading: $11.50 picked up and $19.50 delivered
Mesa Verde Ent.: $7.00 picked up (La Luz) and $15.65 (Ruidoso)

2. Portable Screening Plant: Golden Equipment Company: $104,045.00

3. Janitorial Services: Kleen-Tech Services Corporation: $4,003.00 per month plus

optional services




COUNTY OF LINCOLN BID RESULTS

January 19, 2016
INVITATION TO BID: # 15-16-005 ANNUAL BASE COURSE SUPPLY

DEPARTMENT: ROAD

CONTRACTOR BID (MINUS GRT)
Southwest Paving and Grading, Inc. $11.50 per ton Picked Up
DBA: Ruidoso Sand and Gravel $19.50 Delivered

§7.00 per ton Picked Up
Mesa Verde Enterprises, Inc./La Luz $21.03 Delivered

$15.65 per ton Picked Up
Mesa Verde Enterprises, Inc./Ruidoso $22.35 Delivered




COUNTY OF LINCOLN BID RESULTS

January 19, 2016
INVITATION TO BID: # 15-16-006 One New Portable Screening Plant

DEPARTMENT: Road

CONTRACTOR BID
Golden Equipment Company $104,045.00
Power Screening LLC $123,250.00

The Western Group/Southwest $129,500.00




COUNTY OF LINCOLN BID RESULTS

January 19, 2016

INVITATION TO BID: # 15-16-007  Janitorial Services Lincoln County Courthouse Complex

DEPARTMENT: Manager

CONTRACTOR

BID

Kieen-Tech Services Corporation

$4,003.00 Fixed Monthly Rate
Optional Service: Carpet Shampoo (Sq. Ft.) 0.25
Optional Service: Clean Windows inside and out
5140.00/Occurrence

Frances Zamora

$4,500.00 Fixed Monthly Rate

F P Services

$5,500.00 Fixed Monthly Rate




LINCOLN COUNTY

www.lincolncountynm.gov

SUBJECT

P.O Box 711 * 300 Central Ave. * Carrizoze, New Mexico 88301-0711 ¢ (575) 648-2385

Agenda Item No. 17

9:30 A.M. Public Comment and Other Business from County Officials (Items are for
discussion only — no action will be taken)

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




Counly of Lincoln

P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov
Agenda ltem 18

January 22, 2016

MEMORANDUM

TO: County Commissioners
|
i

FROM: Nita Taylor, Lincoln County Manager MX ;

SUBJECT: Manager’s Report

1.

2.

HATS OFF. ::
Commissioner Dallas Draper graduated from NMSU’s County College earning double
certifications: NM Certified Public Official, GU , which is one of the three core certification
programs offered by the New Mexico Edge/County Cg![ege to public elected officials and

employees; and NM Certified County Commissioner & which is a specialized designation
tailored for County Commissioners. Each of these designations requires hours of course work,
as well as a mini-portfolio demonstrating, through written and project work, the candidate’s
application of the competencies learned by participating in these classes. Congratulations
Commissioner Draper!

Sheriff Robert Shepperd and Undersheriff Brank Rains received two joint thank you’s and strong
commendations for “risking their lives to ensure a Lincoln County resident, lost way beyond the
call of duty, was not dying.” Sheriff Shepperd and Undersheriff Brank Rains responded to a call
requesting assistance to check on a neighbor who had walked through a snowstorm to feed her
horses; they subsequently found the individual and ensured her safety, as well as another
individual in the neighborhood suffering from iliness. “This is a fine example of the kind of
humanitarianism that can sometimes get over-shadowed. Hats off to these fine folks who are
truly our neighbors”. See Enclosure 1 for heartfelt words of thanks for their efforts from both
individuals. Thank you Sheriff Shepperd and Undersheriff Rains!

Building Construction / Building Maintenance Projects

a. Construction of the Carrizozo Sr. Center is progressing. Contractor did receive required CID
building permit, moving the project forward. Wilson & Company Architects, providing
oversight of the project, will be in Carrizozo on Friday, January 29%, to meet with Roper
Construction and County. Anticipated timeline illustrates the project start date was January
18, 2016 and the final cleanup date is estimated to be June 3, 2016. At the December
Commission meeting, we discussed having a celebratory ground-breaking at the building
site during this January 26" Commission meeting. In discussing the timing of this ground-
breaking ceremony, we propose to reschedule this ground-breaking event later in the
spring, when the building itself is more defined and the weather lends itself better to an
outdoor celebration among potential users of the facility. | recommend we target holding
this ceremony during the April 19* Commission meeting.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



b. The Purchase Order for the design of the new Hondo Fire Station has been released. This
fire station will be largely funded by fire funds, legislative grant funds and other grant funds.
We currently have received two legislative awards: one for $25,000 and another for
$245,000. A comprehensive estimate of total construction costs will be available once the
design is complete.

¢. Reroof of the Commission Chamber / Manager Office Building. The work commenced on this
project early this week, and is estimated to complete by next week’s end. This project will
complete the re-roofing efforts of the entire County Courthouse Complex in Carrizozo, all
carrying a 10 - 15 year warranty.

d. Roof and exterior walls of the Detention Center were significantly damaged during the
winter storm that hit the County on December 26™. Claim has been submitted to NMAC,
and an estimate of damages should be available in the near future.

2. Senior Center Budget Negotiation with Non-Metro New Mexico Area Agency on Aging. Manager |
and Sr. Center Director, Renee Montes met with the Area Agency on Aging to discuss and negotiate
the County’s response to its RFP to provide Sr. Center services in Lincoln County. The submission of
the RFP was required to include new federal/state-reduced caps for units of service provided. The
County’s response included the continued provisioning of Congregate Meals (per unit cap reduced
from $6.23 to $4.00), Home-Delivered Meals (per unit cap reduced from $7.03 to $6.00), and
Transportation (per unit cap reduced from $22.42 to $10.00). Utilizing an estimate of units developed
by Ms. Montes, based on trend, the federal/state contribution to the Lincoln County Zia Program
would be decreased from the FY15/16 budgeted amount of $488,221t0 $331,770. The AAA is aware of
additional funding needs by rural counties, and will notify us by the March timeframe of whether
additional funding will be available. We will bring a proposal with options to the Commission at
preliminary budget time that will accommodate these modifications to our funding.

The Non-Metro New Mexico Area agency on Aging has also initiated a program that would provide tax
payers in New Mexico an opportunity to opt to contribute any portion of a tax refund to supplemental
funding to enhance or expand senior services throughout New Mexico. See Enclosure 2.

3. Consolidated County-Wide Dispatch. The Village of Ruidoso and the City of Ruidoso Downs are
considering consolidating their dispatch systems into one consolidated system. They have invited the
County to participate to determine interest level of entering into this consolidated effort. Attorney
Morel, Sheriff Shepperd, EOC Director Kenmore and Manager have attended several meetings to
discuss. Of key importance is the ability, given terrain and geographies in the County, to ensure full
communications coverage from a single consolidated location can exist. The Village of Ruidoso has
been working with the New Mexico Institute of Mining and Technology to conduct such a study.
Once complete, details such as cost of facility, replacement/relocation of radio towers, type of
staffing, other municipalities to serve, etc., would have to be addressed. In the interim, Ruidoso and
Ruidoso Downs are moving forward with their discussions of combining their dispatch efforts.

4. Departmental Updates:

Finance — Punkin Schlarb

Roads - Joel Bonnell

Planning - Curt Temple

EOC - Joe Kenmore

Human Resources — Billie-Jo Guevara
Senior Centers — Renee Montes

-_— ]

Manager's January, 2016
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Nita Taxlor

From: zozocommunity@tularosa.net

Sent: Tuesday, December 29, 2015 7:41 AM

To: zozolist@tularosa.net

Subject: [zozolist] Carrizozo Community News Update -- More help in Lincoln

I just wanted to share something that seems very typical of the season.

A neighbot of mine was snowed in here in White Oaks. She had to walk a considerable distance to feed her
horses because her 4WD pickup couldn’t get up the hill. When she didn’t return after more than 2 hours, a
friend who was there called the Sheriff’s Office to request a welfare check.

The Sheriff’s people came and searched for the lady we thought was in trouble. They got some sort of snow
worthy vehicle and went up to her place to make sure she was ok. She was, but another resident was not in very
good shape, and the deputies made arrangements to get that person into White Oaks where they were met by an
ambulance. When that resident was discharged in Alamo, I think the deputies took him home to White Oaks,

I feel like the deputies went beyond the call of duty to get the resident back home, and that is a fine example of

the kind of humanitarianism that can sometimes get over-shadowed. Hats off to these fine folks who are truly
our neighbors.

31

Epct La.



Charlene "Punkin" Schiarb
M

From: zozocommunity@tularosa.net

Sent: Tuesday, December 29, 2015 4:13 PM

To: zozolist@tularosa.net

Subject: [zozolist] Carrizoze Community News Update -- Addition to Ron Becker's letter to the
community

| am the person who foolishly ventured into the blizzard to feed my harses and who could have died in the
process. That Robert Sheppard, the Sheriff of Lincoln County, and Under Sheriff Brack risked their lives to
ensure that | was not dying in a snowdrift was way beyond the call of duty.

Due to the fact that | have lived by the creed “never, never, never give up,” | made it back up the steep hill to
the mesa above White Oaks where my cabin is, not realizing that a search team was looking for me. | was
shaking and exhausted, but when a half hour later these two men arrived at the door to my cabin | was
astounded. There stood two snow covered men who had walked my steps though deep snow drifts and then
up the side of a rock and shrub covered slippery hill, all not only way beyond the call of duty, but in the true
spirit of what our United States of America used to be.

Not only were these men examples of selflessness, but they were gracious and caring. | was a stranger to
them. I had not money, nor political clout, nor fame. These men had come on a rescue mission because they
were answering a moral code that has apparently been forgotten in this our United States — “if a person, any
person, is in need, you come to the rescue. “

These men have restored my faith in mankind. If men like this exist, then there is hope that, in spite of all the

madness right now in this world, there is a glimmer of goodness that cannot be quelled. Thank you
gentlemen. You are indeed an example of all that is right and good in this world.

Epet b
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 © (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM 19
January 15, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Managerﬂ%

SUBJECT: Safety Net Care Pool & Indigent Health Care Claims

Purpose: To obtain the approval from the IHC Board of Safety Net Care Pool

Authorizations, and the Indigent Health Care {IHC) Payments,

Discussion:

Safety Net Care Pool Authorizations: This month our coordinator processed Seventeen (17) claims,

all of which are recommended approval. If approved, the total recommended authorization this
month is $20,948.92. See Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed Twenty-one (21) claims, all of
which are recommended for approval. If approved, total recommended payment this month is
$3,451.47. At Enclosure 2 is a summary of total applications approved and denied. At Enclosure 3 is
the summary of the Indigent Fund Meeting for January.

Manager’s Analysis ~ For the [ast two years, the average Indigent Health Care monthly payments
were 316,919 and $5,304 respectively. The FY 14 - 15 year-end total was $63,642. To date, the total
expenditure is $38,709.23 or an average of §5,529.89 a month. At this pace, we will spend
$66,358.68 in FY 15 — 16, in the indigent claim line item.

Similarly, for the last two fiscal years, the total Commission-approved Sole Community Provider
Claims were $1,034,535 and $254,747 respectively. The FY 14 - 15 monthly average was $21,229, To
date, the Safety Net Care Pool total authorization is $109,784.81 or an average of $15,683.54a
month.

Recommendation: Approve the claims as indicated for the Safety Net Care Pool report at
Enclosure 1 and approve the Indigent Health Care Program report as indicated at Enclosure 2.

Approved:

Preston Stone

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




SCP / SAFETY NET CARE POOL CLAIMS

FISCAL YEAR 2015 - 2016

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ARJUSTMENTS

TOTAL ADJUSTMENTS: $0.00

JANUARY # GLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
JANUARY # TOTAL CLAIMS

JANUARY TOTAL $§ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2015 - 2016

TOTAL APPROVED THIS FISCAL YEAR

17

17

114
18
132

$88,835.89

%0.00

$20,948.92

$100,784.81



FACILITY
HC CLAIM #

21201
21202
21203
21204
21223
21224
21225
21226
21227
21228
21229
21231
21230
21233

21236

21237
21238

LINCOLN COUNTY MEDICAL CENTER

APPROVED~- 17

DATE OF SERVICE

12/06/2015
11/25/2018
10/30/2015
11/25/2015
11/01/2015
10/28/2015
11/36/2015
12/08/2015
10/28/2015%
10/01/201%
11/24/2015
08/26/20158

0%/24/2015

09/25/2015
11/13/2015
11/20/2015
11/12/2015

REJECTED~

AMT

7529,
840.
145,
647,

8302,
782.

696

1870,
1260,
94,
139,
821,
309,

507
1164

224,
1872.

01/26/2016 THROUGH
DUE PATD
o 5797 .33
co 646.80
00 111,65
&0 488,65
o0 §392.54
40 602,45
.60 536.38
26 1440.10
090 270.20
71 72.83
80 107,85
00 632,17
40 238,24
.40 380,70
.40 896,59
0o 172,48
80 1442.06

20948, 92

01/26/2016

077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
Q77%
077%
077%
077%



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2015 - 2016

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR $35,257.76
ADJUSTMENTS
GCRMC Claim # 20915 83.09
TOTAL ADJUSTMENTS: 83.09
JANUARY # CLAIMS FOR APPROVAL 21
# CLAIMS FOR DENIAL 0
JANUARY # TOTAL CLAIMS 21
JANUARY TOTAL $ AMOUNT APPROVED $3,451.47
TOTAL # CLAIMS THIS FY APPROVED 70
TOTAL # CLAIMS THIS FY DENIED 7
TOTAL # CLAIMS FY 2015 - 2016 77
CURRENT TOTAL APPROVED THIS FISCAL YEAR $38,709.23

*Assuming the above is approved



FACILITY: FRONTIER MEDICAL 01/26/2016 THROUGH 01/26/2015

HC CLAIM # DATE QF SERVICE AMT DUE PATD
21235 . 12/16/2015 220,00 220.060 100%
220,00

APPROVED - 1 REJECTED-~

FACILITY: GERALD CHAMPION REGIONAL MED CTR 01/26/2016 THROUGH

01/26/2016
HC CLAIM # DATE OF SERVICE  AMT DUR PAID
21205 08/13/2015 247.39 1%80.49 077%
21206 08/14/2015 100.39 77.30 «077%
21207 08/17/2015 134,18 103,32 077%
21208 08/18/2015 100,39 77.30  077%
21209 08/19/2015 100,39 7T.30  077%
21210 08/20/2015 221,92 170.88 077%
21211 08/21/2015 100,39 77.30 077%
21212 08/24/2015 134,18 103.32 077%
21213 08/25/2015 100.39 77.30 077%
21214 08/26/201% 100.39 77.30 077%
21218 08/27/2015 52.84 40.69 077%
212186 08/28/2015 100,39 77,30 077%
21217 08/31/2015 134,18 103,32 077%
21218 09/01/2015 100,39 77.30  077%
21219 09/02/2015 100.39 77.30  077%
21220 09/03/2015 300.36 231.28 077%
21221 09/04/2015 100,39 77.30 077%
21222 10/08/2018 643,07 495 .16 077%
2211.46
APPROVED- 18 REJECTED-
FACILITY: DLINCOLN COUNTY RADIOLOGY 01/26/2016 THROQUGH 01/26/2016
HC CLATM # DATE OF SERVICE  AMT DUE PALD
21232 11/19/2015 64.69 49,81 077%
49,81
APPROVED- 1 REJECTED -
FACILITY: PRESBYTERIAN HOSPITAL 01/26/2016 THROUGH 01/26/201s
HC CLAIM # DATE OF SERVICE  AMT DUFR PAID
21234 11/07/2015 1260.00 870,20 077%
970,20

APPROVED- 1 REJECTED-



INDIGENT FUND MEETING

JANUARY 26,2016

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

RUIDOSO
FRONTIER MEDICAL
APPROVED-
DENIET)~

ALAMOGORDG
GERALD CHAMPION REGIONAY MED OTR
APPROVED -
DENTED-

RUIDOSO
LINCOLN COUNTY MEDICAL CENTER
APPROVED-
DENIED- '

ALTO
LINCOLN COUNTY RADIQLOGY
APPROVED-~
DENIED-

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED-
DENIED-

38
38

18

17

24,400,

220,

2,211,

20,948

49,

970,

39

a0

46

.22

81

20



YTD

INDIGENT FUND MEETING

JANUARY 26,2016

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

RUIDOSO
DONA ANA MEDICAL SUPPLY DBA LINC
APPROVED-
DENIED -

RUIDOSO
FRONTIER MEDICAL

APPROVED-
DENIED-~

ATLAMOGORDO

GERALD CHAMPION REGICNAL MED CTR

APPROVED-
DENIED-

RUIDGCSO
LINCOLN COUNTY MEDICAL CENTER
APPROVED-
DENIED-

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED-
DENTED-

RUTIDOSO
MICHAEL P CLEMENTS, M.D.
APPROVED-
DENIED~

ALBUQUERQUE

NEW MEXICO ONCOLOGY HEMATOLOY
APPROVED-
DENIED-

ALBUQUERQUE

PRESBYTERTAN HOSPITAL
APPROVED-

.DENTED-

RUIDOSO
RUIDOSO HOME CARE & HOSFPICE
APPROVED -
DENIED-

209
184
25

U1

S

114
18

148,494

278 .

1,320

15,818,

109,784,

1,037,

285,

18,267 .

1,000,

.04

&8

.00

55

81

72

38

90

00



LINCOLN COUNTY
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Gounly of Fincoln

P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

wwwlincolncountynm.gov

AGENDA ITEM NO. 20

January 22, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, County Manager }}X

SUBJECT: Resolution 2015-31 NMAC Mealthcare Policy Committee County Indigent Funding
Purpose: To adopt Resolution 2015 ~ 31lrequiring mandatory county participation in all

discussions and planning with the NM Human Services Department (HSD) regarding
funding methods to secure the future of safety net care pool for local hospitals

Discussion:  Lincoln County has long played an integral role in providing health care services
for our indigent residents and for years has worked collaboratively with our local hospital to help
fund the Sole Community Provider (SCP) program, which contributed to the provision of health
care for local residents.

Last year the SCP program was replaced by the Safety Net Care Pool (SNCP), which provides for
funding for community hospitals for Medicaid base rate increases, as well as for uncompensated
care. However, the County’s role under the SNCP program has changed significantly. No longer
does the County contribution have any relationship to the funds disseminated by HSD back to
the County’s local hospital. [t is critical that the County have input in the manner in which its
public funds are disseminated. Resolution 2015-31 commits Lincoln County to supporting
legislation which protects Counties’ autonomy and discretion over the use of County imposed
Indigent Health Care gross receipts tax revenues.

Many counties, including Lincoln County, are dissatisfied with this solution that was developed in
a non-collaborative manner. The proper solution to SNCP funding policies requires input from all
stakeholders, including the counties, the state and the hospitals. Resolution 2015-31 clearly
states Lincoln County’s support of legislation that makes mandatory County participation in all
discussions and planning with the other key stakeholders regarding any and all funding methods
to secure the future of SNCP for local hospitals.

Recommendation: Adopt Resolution 2015-31 at Enclosure 1.

County Manager’s Fax Finance/Purchasing Fax
{575) 648-4182 (575) 648-2381




NMAC Healthcare Policy Committee
County Indigent Funding
Resolution 2015-31

WHEREAS, Lincoln County Board of Commissioners care greatly about health care for their local citizens
and value their local hospitals, particularly in rural areas; and

WHEREAS, counties have long played an integral role in providing health care services for their indigent
residents; and

WHEREAS, for nearly 20 years counties have worked collaboratively with their local community hospitals
in helping fund the Sole Community Provider program and in coordinating health care for their local
citizens; and

WHEREAS, the Sole Community Provider program has now been replaced by the Safety Net Care Pool
(SNCP), which provides funding for community hospitals for Medicaid base rate increases and
uncompensated care; and

WHEREAS, the counties’ role under the SNCP has been significantly diminished and their financial
contribution to the SNCP no longer has any relationship to the funds disseminated by the Human Services
Department (HSD) to the counties’ respective community hospitals; and

WHEREAS, finding a solution to funding the SNCP requires communication and cooperation among the
various stakeholders—counties, hospitals, and the state, in both the legislative and executive branches.

NOW THEREFORE BE IT RESOLVED THAT the Lincoln County Board of Commissioners strongly opposes
any legislation that imposes a further financial obligation for counties to fund the SNCP and hospitals; and

NOW THEREFORE BE IT RESOLVED THAT the Lincoln County Board of Commissioners will endorse and
support legislation which protects Counties’ autonomy and discretion over the use of County imposed
Indigent Health Care gross receipts tax revenues; and

NOW THEREFORE BE IT RESOLVED THAT the Lincoln County Board of Commissioners supports
mandatory County participation as a critical stakeholder and primary funding source in all discussions and
planning with the New Mexico Human Services Department regarding any and all funding methods to
secure the future of safety net care pool for local hospitals both public and private,

PASSED AND APPROVED this 26" day of January, 2016.
LINCOLN COUNTY BOARD OF COMMISSIONERS
COUNTY OF LINCOLN, NEW MEXICO

Preston Stone, Chair Dallas Draper, Vice Chair
Elaine Allen, Member Thomas F. Stewart, Member
ATTEST:

Dr. Lynn Willard, Member

Rhonda Burrows, Lincoln County Clerk

ENel L.




P.O Box 711 * 360 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda Items 21

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances

a. Personnel Policy

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




LINCOLN COUNTY
- O

P.O Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov Agenda Item No. 22

SUBJECT

Consideration of Appointments and Removals from Boards/

Commi

PR MO a0 o p

ssions/Committees:

Coalition of Counties

Interstate Stream Commission (Sub-Committee on the Pecos)
Land & Natural Resources Advisory Committee

New Mexico County Insurance Authority-Workers® Compensation
New Mexico County Insurance Authority-Multi-Line Pool
Planning Commission

Senior Citizens Olympic Commitiee

Road Task Force Steering Committee

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381
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LINCOLN COUNTY
NCOLN COUNT

P.0 Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

January 8, 2016

Mary Ann Siegel-Russ

104 Plumas Place

Ruidoso, NM 88345

Dear Ms. Siegel-Russ:

Your term for the Planning Commission will expire January 2016. If you would like to serve an
additional two year term and be re-appointed at the next commission meeting, January 26, 2016,
please indicate below and return for further processing,

Thank you for serving on this Board, and hopefully you will continue to serve. If I can be of any
assistance to you, please contact this office.

Sincerely,

Pl liso Justona

Billie-Jo Guevara
Administrative Assistant/
Human Resources

Yes I would like to be re-appointed to the Planning Commission Committee

No [ would not like to be re-appointed at this time.

Mary Ann Siegel-Russ

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




Billie-Jo Guevara
I

R N
From: Mary Ann Siegel <Siegbiegl®hotmail.com>
Sent: Friday, January 08, 2016 11:12 AM
To: Billie-Jo Guevara
Subject: Re: Re-Appointment to Planning Commission

Yes Billie-Jo. | would be honored to serve another term in the Planning & Zoning Committee, Thank you.

Mary Ann Russ

Lincoln County Land and Natural Resources Committee Little Bear Forest Reform Coalition, Past Chairman Lincoln
County Planning Commission

Sent from my iPhone

> 0nJan 8, 2016, at 9:35 AM, Billie-Jo Guevara <BGuevara@lincolncountynm.gov> wrote:
>

>

>

>

> Billie-lo Guevara

> County of Lincoln

> Administrative Assistant/

> Human Resources Director

> 575.648.2385 x 100

> 575.648-4182

>

> This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you

are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original e-mail.
>

>

>

>

> ——0riginal Message---—

> From: mx753n@lincolncountynm.gov [mailto:mx753n@lincolncountynm.gov] On Behalf Of mx753n@
> Sent: Friday, January 08, 2016 10:30 AM

> To: Billie-Jo Guevara

> Subject: Scanned image from MX-M753N

>

> Reply to: mx753n@lincolncountynm.gov <mx753n@lincolncountynm.gov> Device Name: Not Set Device Model: MX-
M753N

> Location: Not Set

>

> File Format: PDF MMR(G4)

> Resolution: 200dpi x 200d pi

>

> Attached file is scanned image in PDF format.

> Use Acrobat(R)Reader{R) or Adobe(R)Reader{R) of Adobe Systems Incorporated to view the document.
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[LINCOLN - COUNTY

www.lincolncountynm.gov

AGENDA ITEM NO., 23

January 22, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, County Manager [fx

SUBJECT: NACo Letter in Support of S. 2123, Sentencing Reform and Corrections Act

Purpose: To obtain Commission support of the federal Sentencing Reform and Corrections Act

Discussion:  County Commissions across the state have been requested by the New Mexico
Association of Counties and the National Association of Counties (NACo) to support S. 2133, the
Sentencing Reform and Corrections Act.

Federal statistics show that counties play a major role in our nation’s criminal justice system, as
counties own 91% of American jails, which collectively house one-third of all incarcerated individuals
in the country, and invest $70 billion in criminal justice each year. This legislation aims to reduce
sentencing disparity, eliminate unnecessary confinement, establish more rational an appropriate
sentencing policies and lead to better management of limited correctional resources.

Additional legislation, the Second Chance Reauthorization Act, would reauthorize and improve
programs that provide resources to states, local governments and nonprofit organizations to
improve outcomes of individuals returning to their communities.

Recommendation: Consider and take action on NACo and NMAC’s request to support the
Sentencing Reform & Corrections Act and the Second Chance Reauthorization Act.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381

P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385
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January 20, 2016

Dear Members of the U.S. Senate and U.S. House of Representatives, 1

On behalf of the National Association of Counties {(NACo), the only national organization that represents
America’s 3,069 county governments, we write to express support for S, 2123, the Sentencing Reform
and Carrections Act. Counties play a major role in our nation’s criminal justice system, as we own 91
percent of American jails — which collectively house one-third of all incarcerated individuals in the
country — and invest $70 billion in criminal justice each year. Counties know firsthand the importance of
reforming the criminal justice system, and we commend bipartisan efforts, like S. 2123, that aim to
achieve these reforms.

NACo supports measures that aim to reduce sentencing disparity, eliminate unnecessary confinement,
establish more rational and appropriate sentencing policies and lead to better management of limited
correctional resources. We also support provisions in S. 2123 that would promote the expungement of
certain juvenile offenses, prohibit juvenile solitary confinement except in limited circumstances, and
increase the instances in which juveniles are eligible for parole. Further, we support pre-release reentry
programs featured in S. 2123 that would help incarcerated individuals prepare to reintegrate back into
society. These individuals return to their communities with complex health, education, housing and
other needs, which, if not addressed, can increase their likelihood of returning to jail or prison. Reentry
programs are integral to their successful reintegration into the community.

Of course, reentry programs are pivotal to formerly incarcerated individuals not only prior to their
release from correctional facilities, but even more so after these individuals return to their communities.
With this in mind, we hope that you will give consideration and support to the Second Chance
Reauthorization Act (5. 1513/H.R. 3406}, which would reauthorize and improve Second Chance Act
programs that provide resources to states, local governments and nonprofit organizations to improve
outcomes for individuals returning to communities. Specifically, the program improves the coordination
of reentry services and policies at the state, tribal and local levels and funds demeonstration grants,

reentry courts, family-centered programs, mental health and addiction treatment and employment and
mentoring services.

America’s counties stand ready to work with Congress to achieve needed reforms to our nation’s
criminal justice system that will benefit communities across the nation. We commend you for your work
on the Sentencing Refarm Act and the Second Chance Reauthorization Act and look forward to working
with you to advance these measures.

Sincerely,

25 MASSACHUSETTS AVENUE, NW | SUITE 500
WASHINGTON, DC 20001 ] 202.393.6226 FAX 202.393.2630 | www.NACo.org

'STRONGER COUNTIES. STRONGER AMERICA.
Ena. L



P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.gov Agenda Item. 24

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See attached list,

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



Alan P. Morél, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

January 26, 2016

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS ACT:
DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION SECTION 10-15-1,

SUBPARAGRAPH H.(7); AND_DISCUSSION OF THE PURCHASE, ACQUISITION OR

DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE PUBLIC BODY. SECTION
10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report *

1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County, et al.
D-1329-CV-2007-01364. Suit filed: October 15, 2007. Verified Complaint for Declaratory Judgment
Ordering Production of Certain Records and Information, Hearing took place Dec. 18, 2013, and
Stipulated Judgment was entered June 4, 2014 in favor of Ms, Cooper. Ms. Cooper filed an appeal June
10, 2014, and Judge John F. Davis was assigned Aug. 3, 2014. Joint Answer Brief of Defendants-

Appellees’ Steven Sederwall and Rick Virden with Request for Oral Argument filed in the Court of
Appeals Sept. 28, 2015,

2, *Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed May 1,
2014 Verified Petition for Declaratory and Supplemental Relief: Injunction. County was served May
14,2014, Settlement Agreement signed by both parties December 2015, Stipulated Order of Dismissal
Part With Prejudice and Part Without Prejudice was submitted January 4, 2016 by Aftorney Robert
Doughty to Judge Ritter for approval.

3. Greeniree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit filed
January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Tnjunction. Mr.

Beauvais filed an appeal Feb. 27, 2014. GSWA’s Writ of Certiorari was denied by the New Mexico
Supreme Court December 2, 2015.

4. Water Rights Protests: New Mexico State Engineer Hearing Numbers: 14-039 and 14-04].
Protests of Applications 01300-1, 01300-2, 01300-3, 0826-2 into 0275 et. al. and H-272 et al (T) and H-
50-1 into H-272 et, al. (T) filed July 15, 2013 pertaining to movement / transfer of water rights from the
Hondo Valley to the Village of Ruidoso and the City of Ruidoso Downs. Docketing Order filed Sept.
18, 2014. Kelly Cassels/Sanders, Bruin, Coll & Worley, P.A. has been retained by the County, entered
his appearance Sept. 22, 2014 and has responded in behalf of the County.

5. Wesmax, Ltd. V. Paul Baca, Lincoln County Assessor D-1226-CV-2014-00188 Appeal of the
Final Order from Lincoln County Valuation Protest Board. Appeal filed Oct. 8, 2014, Case assigned to
Basham & Basham/Dwyer. Record of Appeal and Transcript of Proceedings was filed Oct, 23, 2014.

Page 1 of 5



6, Edward Rider/Brennon Moorhead v. The Board of County Commissioners, Brack Rains, Matt
Christian, Robert Shepperd D 1226 CV 2015-00103 Complaint for Damages and Summons received
June 15, 2015. Removed to Federal Court July 7, 2015. Order Granting Defendants’ Motion to Dismiss
filed Oct. 7, 2015. Second Amended Civil Complaint filed Nov. 4, 2015,

7. A. Preston, Dednna v. County of Lincoln, Sheriff Robert Shepperd D-1226-CV-2015-00112
Notice of Appeal of Post Disciplinary Hearing filed June 10, 2015. Amended Complaint alleging Civil
Rights Violation and Gender Based Discrimination filed on Oct. 13, 2015. Removed to Federal Court
Nov. 12, 2015.

B. Preston, Dednna: Notice of Charge of Discrimination submitted to the TU.S. Equal
Employment Opportunity Commission July 21, 2015. Mediation was Oct. 29, 2015.

8. Valle del Sol v. Naron, et. al. D-1226-CV-2015-00166 Complaint to Enforce and Collect Upon
Promissory Note and to Foreclose Mortgage upon Real Property filed Sept. 24, 2015,

9. Cody McMurray v. Board of County Commissioners, et al— D 1226 CV 2015-00170 Complaint
for Damages filed Sept. 28, 2015 by Attorney W. Chris Nedbalek alleging violation of Civil Rights.

First Amended Complaint filed in Federal Court Nov. 25, 2015 in which the County of Lincoln and the
Board of County Commissioners are not named.

10. Bill Turner v. Board of County Commissioners, et al — Cause No. 2:15-CV-00827-LAM-SMV

Complaint for Damages filed Sept. 28, 2015 by Attorney W. Chris Nedbalek alleging violation of Civil
Rights,

11. Barela, et. al. v. Rain(e)s D 1226 CV 2015 00161 alleging false imprisonment, battery,
malicious abuse of process, violation of Asticle II, Section 10 of the Constitution. Complaint filed Sept.

18, 2015 by Attorney W. Chris Nedbalek. Lincoln County’s Stipulated Order of Dismissal filed
December 17, 2015,

Tort Claims Notices Received or Threatened

2016

*Rains, Bonnie — Tort Claim Notice received January 18, 2016 alleging failure of the County
of Lincoln to maintain road surfaces during snow or ice conditions.

2015

Cherry, Doris — Tort Claim Notice posted in Lincoln County News Jan, 1, 2015 stating possible
Civil Rights Violation lawsuits regarding alleged Americans with Disabilities Act non-compliance in
remodeling the Lincoln County Courthouse buildings.

McDaniel, Carl — Tort Claim Notice received Jan. 23, 2015 from Attorney John sugg alleging
violation of the Unfair Trade Practices Act and engaging in unfair or deceptive trade practices and/or
unconscionable trade practices by GSWA,

UNM Hospital-Prins, Chad — Tort Claim Notice received Feb. 26, 2015 in which UNM

Hospital seeks reimbursement of expenses incurred while Lincoln County Detention Cenfer inmate
Prins was on furlough.

Page 2 of 5




Sehorn, Sean M. — Tort claim Notice received March 2, 2015 from Attorney Gary Mitchell

alleging Lincoln County Detention Center failed to provide adequate medical treatment during inmate
Sehorn’s incarceration.

Lavin, Erica L. and Rathgeber, Jack — Tort Claim Notice received March 2, 2015 from
Attorney Gary Mitchell alleging Constitutional Rights were violated resulting in wrongful termination.

Hanley, Constance — Tort Claim Notice received March 20, 2015 from Attorney John Sugg

alleging violations of 42 USC section 1983, malicious prosecution, failure to investigate, defamation of
character, libel and abuse of process.

Capitan Iron Mine through A. Blair Dunn — Threatened Litigation on April 1, 2015 against

the County of Lincoln should Lincoln County require Capitan Iron Mine comply with Lincoln County
Mine Ordinance 2009-01.

Chavez, Billy — Ordinance Violation: 2009-03 Regulating Refise, Solid Waste and Litter in the
County. March 10, 2015 certified letter mailed to Mr. Chavez giving him 30 days to dispose of debris on
his property at 142 White Cat Road, San Patricio (Section 26, Township-10S, Range 16E, tract of land
lying in the NE 4SE4). April 10, 2015 the property was inspected and noted no progress had been made.

Culp, Susan v. LCMC/Lincoln County: Tort Claim Notice reccived May 4, 2015 from
Attorney Katherine Channing Roehl/Rochl Law Firm alleging medical malpractice, negligent

supervision, negligent credentialing by staff, administrators and doctors at LCMC on or about Match 3,
2015 during Ms. Culp’s gall bladder removal surgery.

Reyes, Roberto — Tort Claim Notice received May 15, 2015 from Attorney Timothy
White/Valdez White Law Firm alleging illegal seizure, illegal search, illegal imprisonment and
wrongful conduct of the Lincoln County Sheriff’s Department.

Torres, Leopoldo: Tort Claim Notice received June 4, 2015 from inmate Torres alleging
inmate-initiated attack on inmate Torres at Lincoln County Detention Center.

Wallace, Stephen: Tort Claim Notice received June 11, 2015 from Attorney Gary Mitchell

alleging deprivation of Constitutional rights due to false incarceration at Lincoln County Detention
Center without proceeding with a timely extradition.

Rodriguez, Victor — Tort Claim Notice received July 13, 2015 from Attorney W. Chris

Nedbalek alleging hostile treatment from fellow employees while employed at Lincoln County
Detention Center.

Prudencio, Fabian and Corinne — Tort Claim Notice received July 24, 2015 from Attorney

Daniel P. Ulibarri alleging negligence, personal injury, spoliation, indemnification and property damage
against the County of Lincoln.

Yates, Barbara — Verbal Threat against the County issued July 21, 2015 due to ongoing
flooding at her private property.

Davis, Jack and Rema — Verbal Threat against the County issued July 21, 2015 due to ongoing
flooding at their private property.
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Capitan Iron Mine — Tort Claim Notice received Sept. 24, 2014 via email from A. Blair Dunn,
alleging County trespass on private property.

Estate of Viola/Orlando Montes — Tort Claim Notice received Sept. 28, 2015 from Attorney J.

Robert Beauvais alleging vender was allowed onto Lincoln County Fairgrounds without necessary
safety equipment.

L. Phillip Onsrud — Tort Claim Notice received Nov. 3, 2015 via email alleging lack of medical
care while incarcerated in Lincoln County Detention Center.

*Brown, Shelly — Tort Claim Notice received December 31, 2015 alleged failure of the County
of Lincoln to maintain road surfaces during snow or ice conditions.

2014

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging his
rights were violated during incarceration at Lincoln County Detention Center.

Millerden, Kenneth and Anita — Tort Claim Notice received May 9, 2014 from Attorney

Victor F. Poulos alleging negligence from staff at Lincoln County Medical Center during prepartum
care for their infant son,

Ogden, John b — Tort Claim Notice received May 26, 2014 alleging mistreatment while
incarcerated at Lincoln County Detention Center on March 11, 2014.

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held in Lincoln
County Detention Center without being advised of his charges.

Herbert, Crystal — Tort Claim Notice received June 23, 2014 from Attorney Matthew

Coyte/Coyte Law alleging false imprisonment, due process violations, unlawfil detention of a minor,
emotional distress.

Class Action ~ Tort Claim Notice received June 23, 2014 from Attorney Ryan Villa/Cooper
Law Finn alleging false imprisonment, false arrest, deprivation of rights at Lincoln County Detention
Center that arise with Immigration and Custorns Enforcement charges.

Atwell, Stacey — Tort Claim Notice received June 25, 2014 alleging unlawful seizure of her two
minor children during a request for a deputy to assist in keeping the peace,

MeGarry, Sean — Tort Claim Notice received July 25, 2014 from Attomey S, Doug Jones Witt
alleging wrongful arrest, false imprisonment, malicious prosecution, intentional or negligent infliction of
emotional distress, abuse of process, wrongful termination and retaliatory discharge regarding discharge
from the Capitan Police Department.

Ramos, Aaron — Tort Claim Notice received August 7, 2014 alleging lack of Due Process for
inmates at Lincoln County Detention Center.

Lambert, David and Bonnie - Tort Claim Notice received Sept. 8, 2014 from Attorney W.
Chris Nedbalek alleging damage to Lambert property due to Mr. Rodney Bunsen using his own
equipment to alter a platted County right of way without the authorization or knowledge of the County,
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Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Oct. 24, 2014 by

Attorney W. Chris Nedbalek alleging overcrowding of Lincoln County Detention Center as a violation
of 8™ Amendment Rights,

Ryen, Allen- Tort Claim Notice received Oct. 27, 2014 by Attorney W. Chris Nedbalek alleging
Mr. Ryen was exposed to unsanitary conditions at Lincoln County Detention Center.

Inmate Group — Tort Claim Notice received Oct. 27, 2014 by Attorney W. Chris Nedbalek
alleging overcrowding and unsanitary conditions at Lincoln County Detention Center.

Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Nov. 14, 2014 by

attorney W. Chris Nedbalek alleging inadequate medical care and overcrowding at Lincoln County
Detention Center.

Inmate Group — Tort Claim Notice received Nov. 14, 2014 by attorney W. Clris Nedbalek
alleging overcrowding and unsanitary conditions at Lincoln County Detention Center.

Long, Cameron — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris Nedbalek
alleging mistreatment by an Officer with Adult Probation and Parole.

McClarnon, Brian — Tort Claim Notice received Nov. 14, 2014 by attorney W, Chris Nedbalek
alleging violations of U.S. Constitutional Amendment rights.

Diana Martwick, 12 Judicial District Attorney — Tort Claim Notice received Nov. 25, 2014
alleging lack of adequate office space provided by the County of Lincoln.

Inmate Group ~ Tort Claim Notice received Dec. Dec. 22, 2014 by attorney W. Chris Nedbalek
alleging inmates were mistreated at Lincoln County Detention Center.
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SUBJECT: Potential Property Purchase

a. Resolution 2015-32 Sun Valley Fire Station Property
d b. Resolution 2015-33 Robinson Property
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RESOLUTION 2015-33
RESOLUTION TO PURCHASE PROPERTY

WHEREAS, the Lincoln County Board of County Commissioners has negotiated and approved the

purchase of property from Presbyterian Health Services (The Robinson Property located at 125 El
Paso Rd., Ruidoso, NM); and

WHEREAS, the final Agreement of Purchase and Sale and Joint Escrow Insiructions requires the
approval of the Board of County Commissioners; and

WHEREAS, the Lincoln County Board of County Commissioners has reviewed the final Agreement
of Purchase and Sale and Joint Escrow Instructions dated , 20

NOW, THEREFORE, BE IT RESOLVED, the Board of County Commissicners approves the
Agreement of Purchase and Sale and Joint Escrow Instructions dated : , 20

PASSED, APPROVED AND ADOPTED this day of January, 2016.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice Chairman
Elaine Allen, Member Thomas F, Stewart, Member
Lynn Willard, Member

Adftest:

Rhonda Burrows

Lincoln County Clerk



RESOLUTION 2015-32
RESOLUTION TO PURCHASE PROPERTY

WHEREAS, the Lincoln County Board of County Commissioners has negotiated and approved the
purchase of property from K. D. Whitney (Sun Valley Fire Station Property); and

WHEREAS, the final Agreement of Purchase and Sale and Joint Escrow Instructions requires the
approval of the Board of County Commissioners; and

WHEREAS, the Lincoln County Board of County Commissioners has teviewed the final Agreement
of Purchase and Sale and Joint Escrow Instructions dated , 20

NOW, THEREFORE, BE IT RESOLVED, the Board of County Commissioners approves the
Agreement of Purchase and Sale and Joint Escrow Instructions dated . 20

PASSED, APPROVED AND ADOPTED this day of January, 2016.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice Chairman

Elaine Allen, Member Thomas F. Stewart, Member

Lynn Willard, Member

Attest:

Rlionda Burrows
Lincoln County Clerk




