COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners

Dallas Draper, Member Preston Stone, Member
Elaine Allen, Member Thomas F. Stewart, Member
Lynn Willard, Member Paul Baca, Assessor
Rhonda Burrows, Clerk Beverly Calaway, Treasurer
Robert Shepperd, Sheriff Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA

Commission Chambers, Tuesday, January 13, 2015 @8:30 A.M,
1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge—U.S. A. Flag

b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures”)

5. Selection of Chairman and Vice Chairman
6. Approval of Agenda

7. Approval of Minutes-
a) December 16, 2014 Regular Commission Meeting
b) December 31, 2014 Special Commission Meeting

8. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending December 31, 2014
c. Children, Youth and Families Department Agreement, Amendment Number 1
d. Intergovernmental Services Agreement — Curry County

9. Smokey Bear District Ranger Update
10. Discussion/reconsideration of the Proposed Land Development Ordinance

11.9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

o —
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED,
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12, Tabled-Request to lease portion of former Lincoln County Abstract & Title Co. building
for one year.

13. Consideration of Approval or Disapproval of Indigent Health Care Claims

14. Approval of Lease Agreement with ZOZO Properties for the District Attorney’s Office
Space

15. Approval of Agreement for eDispatch Services
16. Manager’s Report

17. Water issues/Forest/Wildlife Health Programs/Land and Natural Resources Advisory
Committee (LANRAC)

18. Status and danger of the operation of El Capitan PMI mining company, - Lee Arnone

19. Community Development Block Grant (CDBG) Annual Requirements
a. Resolution 2014-31 Purchasing Policy
b. Resolution 2014-32 CDBG Policies & Certifications

20. Consideration/action on Lincoln County State Audit Report

21, 1:00 P.M.: Public Hearing to consider the following Ordinances:
a. Consideration of the adoption of an ordinance providing a low income tax rebate
pursuant to NMSA 7-2-14.3G on a County by County option basis.

22. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance

23. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
Tabled-Senior Citizens Olympic Committee
Coalition of Counties
Cooperative Weed Management
Chaves County Community Action Program
Joint Municipal-County Zoning Authority — City of Ruidoso Downs
Interstate Stream Comimission
Land and Natural Resources Advisory Committee
Lincoln Historic Preservation Board
New Mexico County Insurance Authority — Worker’s Compensation
New Mexico County Insurance Authority — Multi-line Pool
. Planning Commission - Member-at Large
Road Review Advisory Committee
m. Southeastern New Mexico Economic Development District (SNMEDD)

B o e o

e

e —————
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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n. Solid Waste Authority
o. Eastern Area Workforce Development

24. Consideration / action on Resolution 2014-33: Midyear Budget Adjustments

25. Consideration/action to Transfer Obsolete Communications Tower to the Town of
Carrizozo

26. Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

27. Potential Action regarding Case No. D-1226-CV-2014-00095
28. Signing of Official Documents

29, Next meetings:
a. February 17, 2015 Regular Commission Meeting

30. Adjourn

A —
PLEASE NOTE; ALL SUBIECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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P.O Bex 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

LINCOLN COUNTY

www.lincolncountyn.net
Agenda No. 5

January 9, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Selection of Chair and Vice-Chairman

Purpose: To select a Board of Commissioners Chair & Vice-Chairman.

Discussion:

In accordance with the attached County Ordinance 1993-1, the Board of County
Commissioners shall, “at the first meeting of each year” choose a Chairman and Vice-

Chairman.

Recommendation: Deliberate and select a Chairman & Vice Chairman.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Agenda Item No. 7

SUBJECT

Approval of Minutes:

a) December 16, 2014 Regular Commission Meeting
b) December 31, 2014 Special Commission Meeting
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair . Mark Doth, Member

Dallas Draper, Member
Minutes

Tuesday, Decembe

Cartizozo, New Mexico.
1. Call to Order

Chair Powell called the Regular M
8:34:30 AM.

2. Roll Call

Roll Call.

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Commissioner Minter.

6. Approval of Minutes
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a. November 19, 2014 Regular Commission Meeting

Motion: Approve the minutes of the November 19, 2014, Regular Commission Meeting,
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Stone.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.

Absent: Commissioner Minter.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/Expen

b. Treasurer's Financial Report for the M nding September 30, 2014

Motion: Approval of Consent items as presented Aa;, 1
Draper, Seconded by Commissioner Doth.

Yes: Chair Powell, Commissioner Doth, Coni
Absent; Commissioner Minter.

SEE EXHIBIT A: Copies of Conse
hereof.

8. Treasurer’s Report- Final Rep:

Chair Powell recess
8:30:17 AM.

Ms. Taylor informed NS
tmake a ful

money and all other property appertaining to
2=that the books...are correctly balanced before

e $1.3 million due to recent construction activity but
e end of the fiscal year. Ms. Robbins stated the Treasurer's
28% of the outstanding property tax revenues similar to past

office had collected=
years at this time.

Ms. Robbins informed she would retire at the end of her term after 25 years with Lincoln County.
Ms. Robbins expressed gratitude for the assistance of the Board of Commissioners and the

County Manager during her two terms as County Treasurer. Ms. Robbins also thanked her
Chief Deputy Beverly Calaway and her staff.

Ms. Robbins stated as per NMSA 4-43-4 she would provide a full report of accounts and
account balances current as of December 31, 2014 to be transferred to Ms. Calaway. Ms.
Robbins stated Ms. Calaway would present the compiled report at the January 2015

Commission Meeting and forward a copy to the Department of Finance and Administration
(DFA) as per State Statute.
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Chair Powell presented a plague in recognition of Ms. Robbins dedication and 25 years of
service to the citizens of Lincoln County.

Beverly Calaway, Chief Deputy Treasurer presented a plaque to Ms. Robbins on behalf of the

New Mexico Association of Counties Treasurer’s Affiliate for her outstanding contribution to the
Affiliate,

Chair Powell adjourned the Board of Finance Meeting and reconvened the Regular Meeting at
8:43:32 AM.

9. Smokey Bear District Ranger Update

ounty Manager, and all Lincoln

County employees for being “good neighbors®. Rafi eFWar K thanked Carl Palmer, Road

Superintendent and Paul Baca, Assessor for tF
projects. :

Ranger Warnack expressed appreciation for“otitgoing Corgissioner nler's service to the
Bonito Fire Department.  Ranger Warnack comfi ons issioner Doth's
positive influence in the commugg‘;géaas well as™

| leadership. “Ranger Warnack
expressed great respect for outgoing:Chair Powell’

ship and work for Lincoln County.
orking relationship between the

fé.@‘tion for Ranger Warnack’s

o entities during the Little Bear

parate formally established fire departments
fife protection and emergency services across
County fire fighters responded to 120 calls for service
of hours of training.

ed the proéL rpation to acknowledge the contributions of time, energy and
ese volunteers who embody the spirit of their communities.

stér for New Mexico State Forestry praised the volunteer fire
fighters and acknowledgedithe services they provide. Ms. Lovelace specifically thanked the
firefighters for their work in cooperation with the State Forestry.

Chair Powell commended the volunteer firefighters for their service and acknowledged the
leadership and support of Lincoln County’s Office of Emergency Services.

Motion: Approve the Proclamation for Volunteer Firefighters of Lincoln County, Action:
Approve, Moved by Commissioner Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Commissioner Minter.
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10. GSWA Update

Ms. Taylor provided copies of the Agenda and Draft Minutes from the GSWA October 18, 2014
meeting. Ms. Taylor also provided copies of the Notification Letter sent to GSWA On October
21, 2014 terminating the Joint Powers Agreement for Billing for Solid Waste Collection; the
public notice published in the Ruidoso News informing the public of the billing change; a formal
request to GSWA Chairman Ray Dean for a billing transition meeting: and copy of a follow up
request for a billing transition meeting.

Ms. Taylor also reported GSWA held a special meeting on November 25, 2014 to discuss and
take possible action on hiring legal representation s osequent to the District Court
disqualification of Attorney J. Robert Beauvais on November:20, 2014 in case D-1226-CV2014-

00095. Ms. Taylor reported GSWA voted to hire Robi hty Il, Esq.

News and previously discussed af the Novemb
State Engineer's website. Ms. Taylor reminded

e
by

oth carried requestgifor Emergency
ir Powell filed a protest on behalf of
or assistance the State Engineer,
Ms. Taylor reported Governor
1 replace Mr. Verhines. Ms.
Martinez'.staff member James Ross to
hts by Emergency Authorization

Lincoln County. Ms. Taylor stated de§; :
Scott Verhines, took no action to add ss Cour
Martinez appointed Mr. Tom Blaine a

I"H-50-1 for temporary transfers. Ms. Taylor
y.the County and other Protestants in opposition to the
tated no hearing dates were currently set.

m: Ms. Taylor reported the first education and outreach
on September 23, 2014 and stated five additional meeting
pril 14, 2015 in compliance with FEMA Grant 4079-DR-NM,
Ms. Taylor stated the=iitial presentation was modified to include participation from other
agencies including the US Ecrest Service, NM State Forestry, South Central Mountain RC and

D, and others. Ms. Taylor noted the SIMs table served as an important tool to demonstrate the
importance of thinning for forest health.

South Central Mountain RC and D: Ms. Taylor stated Lincoln County received additional
grant funding for forest health work through a New Mexico Association of Counties grant
administered by the Rural Forester, Rick Merrick. Commissioner Doth reported Otero County

budgeted $37,000 in financial support for South Central RC and D to continue pursuit of thinning
projects.
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13. Consideration / Potential Action on Space Allocation for 12t Judicial District
Attorney

Ms. Taylor reminded of prior discussion of requests from several entities, including the District
Attorney’s office, currently housed in the Courthouse Annex for additional space or relocation.
Ms. Taylor stated on November 25, 2014 Diana Martwick the 12t Judicial District Attorney

provided notice of intent to sue Lincoln County for adequate office space as required by NMSA
36-1-8.1.

Ms. Taylor stated the District Attorney subsequently closed her office in the Annex and
relocated staff to Alamogordo. Ms. Taylor stated Ms. Martwi k's preference for resolution of
the problem was for the County to rent office space in Rui +Ms. Martwick argued relocation
to Ruidoso would provide better access to the primary population and aid in the recruitment and
retention of Assistant District Attorneys. Ms. Taylorstated:Ms. Martwick was opposed to the
County supported resolution of remediation and ug__vggraisfe of th E_Jgﬁ%nex building or renovation of
the County owned former title company building.£ Ms. Taylor pregented a follow up letter from
Ms. Martwick suggesting failure to grant her re It would neces e a reduction in services

by the District Attorney's office including the discéontinuation of prose n of misdemeanors in
the County. :

Ms. Taylor presented cost estimateg:fo
to lease space in Ruidoso; $270,00]
remodel of former title company bui
office space.

‘as: $36,000 t6-$54,000 annually
model of the Annex; $235,000 for
for a short term lease of NRCS

e

Diana Martwick, Distri " he curtrent office space and

iproblems. District Attorney Martwick
ted with the*Carrizozo office and expressed
sues. District Attorney Martwick also stated
s in the Annex.

“the need for a fully staffed office in Lincoln
ed approximately 34% of the felony cases
- staff of two attorneys, two secretaries and one victim
relocation to the former title company building and
: office have the opportunity to provide input on any remodel

rict Judge encouraged the Board of Commissioners to provide
adequate and safe offi icé for the District Attorney but did not support relocation of the
office to Ruidoso. Judge Barsons stated a preference for the office to be in Carrizozo due to
the heavy case load and the District Court's need for quick access to the District Attorney.

Ms. Taylor stated the District Attorney had also expressed concerns about security at the
Annex.  Sheriff Robert Shepperd reminded there were two full time duty officers at the
Courthouse conducting regular patrols through all areas of the complex including the Annex.

After discussion and comment, there was a general consensus among Commissioners the
District Attorney’s office should remain in Carrizozo. Further discussion ensued regarding the

cost and logistics associated with renovation of the Annex versus remodeling the former title
company building.
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Motion: Approve actions to remediate the mold and potential health issues in the Annex
building at this time, Action: Approve, Moved by Commissioner Doth, None seconded.

Motion dies for lack of a second.

Motion: Approve the allocation of up to $270,000 for the remediation and renovation of the
Annex building, Action: Approve, Moved by Chair Powell, Seconded by Commissioner Doth.

District Attorney Martwick stated belief any major renovation would require installation of an
elevator to meet ADA requirements. Attorney Morel sugges provision of additional space to
the District Attorney on the first floor to meet ADA requiremsg; -

=

Vote: Motion carried by unanimous vote (summary: Ygs
Yes: Chair Powell, Commissioner Doth, Commissioné
Absent: Commissioner Minter

District Attorney preferred the County,remodel the if]
the Annex. Chair Powell stated be
County employees and offices locatt

any building rathel: than renovate
nnex was paramount due to other
i Powel! suggested the remodel of

Siissue.

ehalf of the 12" Judicial District Court for the
ed the facility provided much needed space

is appreciation for the opportunity to work with the other
uring his term.

Commissioner Draper regl

he public be mindful of children who need assistance during
the Holiday Season.

Rhonda Burrows, County Clerk introduced Whitney Whittaker as the newly appointed Chief
Deputy Clerk. Ms. Whittaker discussed the Clerk’s process to conduct the automatic recount for
the Commissioner of Public Lands contest in the 2014 General Election and presented the

results for review. Ms. Whittaker stated as a result of the recount there were no changes to total
votes cast for either candidate in Lincoln County.

Sheriff Robert Shepperd expressed appreciation for the expansion of the Sheriff's office
complex.
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15. Proclamation — Taos Muncy — Two-time World Saddle Bronc Rider

Ms. Taylor informed Taos Muncy was 2005 graduate of Corona High School who continued to
live, raise his family, and conduct business in Corona and Lincoln County. Ms. Taylor
presenied the proclamat:on acknowledging Mr. Muncy's outstanding professional
accomplishments including winning both the fitle of World Champion Bronc Rider and the
College National Finals in 2007. Ms. Taylor stated Mr. Muncy won his second World
Championship in 2011 and competed for a third World Championship this year.

Motion: Approve the Proclamation for Taos Muncy, Action: Approve Moved by
Commissioner Stone, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes =
Yes: Chair Powell, Commissioner Doth, Commissioner Df
Absent: Commissioner Minter.

r Commissioner Stone.

16. Proclamation — Hondo High School - Sj il State Champions

Ms. Taylor informed the Hondo Valley High Sgi
Football Champlons Ms. Taylor stated the t€am:had a perfect 10-0 seas

50" in the nation in the six, eight and nine man fo thall cl Sificati Iz
Head Coach Brandon Devme and @
Year and Player of the Year by the N

Motion: Approve the Proclamationifor the Hondo Vallg High School Eagles Footba!l
Champions, Action: Approve, Moved‘b ) 0
Doth o

\ Lady Warriors Volleyball team under the
m Alléhiwon the Class AAAA State Volleyball Championship on

ylor noted the strong community support for this team and
' standlng accomplishment.

Vote: Motlon camed nimous vote (summary: Yes = 4).

ysu.
Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Commlssmner Minter.

18. Proclamation - Ruidoso High School - Class IV A Football State Champions

Ms. Taylor informed the Ruidoso High School Warrior Football team won the Class AAAA State
Football Championship on December 6, 2014. Ms. Taylor stated under the leadership of
Coach Kief Johnson the team not only excelled athletically but also achieved a 3.3 team grade
point average. Ms. Taylor presented the proclamation for this outstanding accomplishment.
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Motion: Approve the Proclamation for the Ruidoso High School Warrior Football team with a

minor correction to the won loss record, Action: Approve, Moved by Commissioner Doth,
Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Commissioner Minter.,

19, Resolution 2014-30 NM DOT Road Fund Time Extension for Certain Projects/First
Amendments to Cooperative Agreements

Ms. Taylor stated the current 2014 Cooperative Agreem
December 31, 2014.  Ms. Taylor stated after completio
Department identified and the Board of Commissioners a
available funding. Ms. Taylor stated delays due to tinii
request additional time to complete the projects.

. for road projects expired on
f the initial projects, the Road
d additional projects to utilize all
eather required the County to

Carl Palmer, Road Superintendent stated the

Motion: Adopt Resolution 2014-30, Action: Ap
Seconded by Commissioner Drap

.outgoing Commissioner Kathryn Minter in
Lincoln County from January 1, 2011 to

le to Commissioner Mark Doth in recognition of
Lincolff County from January 1, 2011 to December 31, 2014

Commissioner Drape d" to Commissioner Jackie Powell a plaque in recognition of

dedicated service from Ja 1, 2007 to December 31, 2014 including serving as Chair from
October 2012 to December-2014,

Chair Powell recessed the Regular Meeting for the Luncheon and Grand Opening at 11:05:08
AM.

a. Pot Luck Luncheon
b. Open House / Grand Opening of Courthouse / Sheriff's Complex Expansion

Chair Powell reconvened the Regular Meeting at 12:59:39 PM.

Chair Powell recessed the Regular Meeting and convened the Public Hearing at 1:00:00 PM.
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21. 1:00 P.M.: Public Hearing to consider the following Ordinances:

a. Lincoln County Ordinance No. 2014-08 — An ordinance amending Personnel
Policies and Procedures; and Repealing Ordinance 2014-01

Attorney Morel informed the only substantive change was a modification to the description of
“temporary or seasonal” employee to optimize use of the position. Attorney Morel stated the
proposed language defined a temporary or seasonal employee as one hired either on a full time
or part time basis for a position created to last no more than nine consecutive months.

Rhonda Burrows, Clerk questioned if there were any em
prior definition. Attorney Morel explained the new languat
provide more flexibility.

ees currently working under the
ctually expanded the definition to

Chair Powell requested public comment and re
reconvened the Regular Meeting at 1:06:30 P

Motion: Adopt Lincoln County Ordinance 201
Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimousa%r%]. call vote (s
Yes: Chair Powell, Commissioner Sfc i
Abhsent: Commissioner Minter.

Yo Residents located outside of all
ter and Sanitation District; Pursuant to
Resolution 2014-29.

Attorney Morel.remi d a new Ordinance effective January 1, 2015 which
required rate=a esolution.  Attorney Morel stated due to a lack of
response from GSWA to an Ingpection of Public Records Act (IPRA) request in October, the
County was unable: nd a commercial rate at this time. Attorney Morel stated
he cost of providing services but GSWA’s refusal to provide
information hindered the:; s ability to review the cost of services and set rates for billing.
Attorney Morel noted a review of numerous different commercial contracts provided to the
County by GSWA indicated different rates were charged for exact or similar services.

Attorney Morel presented a revised Resolution reflecting only residential rates. Attorney Morel
recommended deletion of a previously established charge for poly cart service and adoption of

a singte billing rate of $17.95 monthly plus gross receipts tax for solid waste services for County
residents.

Ms. Taylor noted the monthly rate of $17.95 yielded the quarterly rate of $53.95 as published
and publically posted by the County as the residential rate beginning on January 1, 2015.
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Commissioner Draper questioned if the Resolution should also define late fees. Attorney Morel
informed late fees were set at $5.00 per quarter by prior Ordinance.

There was a general consensus to add the definition of the late fee as $5.00 per quarterly billing
to the Resolution.

Commissioner Draper expressed concern about County residents who currently have poly cart
service and how they might react to any change. A lengthy discussion ensued concerning
current poly cart use only in Rancho Ruidoso Valley Estates. After discussion, Attorney Morel
clarified the intent of the Resolution was to set a single rate and the decision as to the type of
service to provide to any particular area was GSWA's as the sei vice provider.

"Authority currently provided their
nts beginning in January GSWA
‘noted no representatives from

Attorney Moret reminded all other participating entities
own billing and with the County billing for the Couniyg
would not bare the cost of billing for services. Attofr

GSWA were present for the public hearing.

and define the late fee as $5.00 pe .
Commissioner Doth, Seconded by C

regarding

ctices with limited success. Ms. Taylor informed the
County had

Ing & "Gonsulting Group, LLC regarding the feasibility of
Procedures) of GSWA for specific information. Ms. Taylor
stated the estimat ] ' earch was $19,750 plus out of pocket expenses.

Motion: Approve the exp: ,ui?e of funds and direct the Manager to enter into a contract with

Accounting & Consulting %Group LLC to conduct an AUP of GSWA, Action: Approve, Moved
by Commissioner Stone, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Stone, Commissioner Doth, Commissioner Draper.
Absent: Commissioner Minter.

22. Manager's Report

1. Payment in Lieu of Taxes (PILT) and Secure Rural Schools (SRS). The Manager
stated the National Association of Counties informed Congress had passed an
appropriations package titled the “Consolidated and Further Continuing Appropriations
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Act of 2015". The Manager stated the package included $372 million in FY15
appropriated funds for the PILT program. The Manager stated the funding combined with
the previously appropriated $70 million provided the full FY15 funding amount of $442

million for PILT. The Manager noted the legislation did not include retroactive FY14
funding for Secure Rural Schools.,

- Capital Outlay Requests. The Manager attended the Capital Outlay Request Overview

conducted by Hubert Quintana of SNMEDD on November 24, 2014. The Manager
informed SNMEDD set a meeting on December 30, 2014 for all local governments within
the County to present their priority projects to the local legislators for Lincoln County
including Senator Phil Griego, Senator Bill Burt gpresentative Zach Cook and
Representative Nora Espinoza. The Manag ted based on the County's
Infrastructure Capital Improvement Plan (ICIP he Commission's direction, the
following projects were submitted for considerafion for:EY 16 capital outlay funding with
top priorities being: E :

a) New Hondo Fire Station

b) Expansion of White Oaks Fire Sfatic

The Manager reminded Lincoln County:
three projects: $25,000 for the Hondo F
Station expansion; and $163:000 for the D

oln Count
i‘cional Associa ] ffice Properties. Lincoln County Commission
i. Powell att IOP Awards [uncheon held on December 5, 2014 in

orpdra %igifted the prestigious trophy to Lincoln County and
ir firm and Lincoln County Medical Center.

a) December:l SWA v Lincoln County Hearing
b) December 18— GSWA December meeting

¢) December 31% — Swearing in of hew Public Officials
d) January 13" — Lincoln County Commission Meeting
e) January 20 — 22 - NMAC Legislative Conference

5. Departmental Updates:

a) Renee Montes, Senior Services Director reported County operated Senior
Centers were operating within the budget for revenues and expenses.

Page 11 of 19



554
555
556
557
558
559
560
561
562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
377
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594
595
596
597
598
599
600
601
602
603
604

b) Joe Kenmore, Office of Emergency Services Director discussed the advantages
of the recent relocation of the communications tower.

Spencer Baldwin, OES Coordinator reported he was appointed by the Governor's

office to serve as representative from the 2" Congressional District to the Fire
Grant Council.

¢) Curt Temple, Planning Director commented on education and outreach efforts
associated with the FEMA grant. Mr. Temple stated in addition to scheduled

public meetings the County had posted additional information on the website,
established a dedicated email address, and ]
free number to respond to questions about thi

Mr. Temple further reported membg
resubmit a letter of recommendatiog; far
the new Board of Commissioners affer

d) Carl Palmer, Road Superintéf
crushed materials for road m:
assistance from the State Bure
whether the State W{cga%g
Mr. Palmer stated f@§ :

permitted State access:

Management ifzRoswell to clarify
ate Lease” for re 1oval of minerals.
urrently had access to one pit by

ision was pending. Ms, Schlarb
er, Triadic, to establish a billing

| istance and Human Resources Director
féﬁéﬁ d, f tree thinning information to the County’s
website ®

). Fees to be charged by the County of Lincoln for solid
Lincoln County Residents Jlocated outside of all
e Alto Lakes Water and Sanitation District; Pursuant to
ance 2008-07 by Resolution 2014-29,

& a"g%_s
b, A R*‘é”"oltltion Setti
Leervi

Motion: Reconsider the \}ote to adopt Resolution 2014-29, Action: Approve, Moved by
Commissioner Stone, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4)

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone,
Absent: Commissioner Minter.

Motion: Adopt Resolution 2014-29 removing the language defining late fees, Action: Approve,
Moved by Commissioner Stone, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
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Absent: Commissioner Minter.

SEE EXHIBIT D: Copy of Resolution 2014-29 is attached hereto in reference thereto made a
part hereof

23.  Consideration of Approval / Disapproval of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Safety Net Care
Provider Pool claims for approval. Mr. Annala processed 19 claims with 16 recommended for
approval and 3 recommended for disapprovat for a monthly authorization of $11,817. Mr.
Annala stated the total approval for SCP/SNCP claims for Figéal Year 2014-2015 to date was
$136,813 with a monthly average of $22,802.

Mr. Annala presented the Indigent Health Care Pay
processed 6 claims with 5 claims recommended i

jest for the month and stated he

ger would reVIeWZthe potential for
h as the Safety Net Care Pool

Motion: Approval and g : ims 'ﬁf : PISBLGP and Indigent Health Care

as recommended, oner Doth, Seconded by Chair
Powell.

Ms. Taylor=st
locations for U

$18.50/ton delivered from the La Luz pit
$12.50/ton picked up from the Hideout pit

Motion: Award Bid 14-15-005 to Mesa Verde Enterprises, Inc. for $18.50/on delivered and

Ruidoso Sand and Gravel for $12.50/fon picked up, Action: Approve, Moved by
Commissioner Doth, Seconded by Chair Powell.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Stone, Commissioner Doth, Commissioner Draper.
Absent: Commlssmner Minter.

25. Construction of Carrizozo Senior Center

a. Award of Request for Proposal # 14-15-004
Page 13 0of 19
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Ms. Taylor informed responses to Bid 14-15-004 for construction of a new Carrizozo Senior
Center were due on November 19, 2014. Ms. Taylor stated nine contractors attended a
mandatory pre-bid meeting but only one contractor responded to the bid as follows:

Roper Construction, Inc. $1,199,000.00

Motion: Reject the bid of Roper Construction and direct the Manager to work with the Architect

to redesign the plans to meet the budgeted amount, Action: Approve, Moved by
Commissioner Draper, Seconded by Chair Powell.

Vote: Motion carried by unanimous vote (summary: Yes = 4),
Yes: Chair Powell, Commissioner Stone, Commissioner Dof
Absent: Commissioner Minter,

ommissioner Draper.

b. Consideration / Potential Action on R t Budget Change

No action was taken.

26. Authorization to Schedule Public
Lincoln County Ordinance

ow Income Tax Payer’s Rebate of Property
Seconded by Commissioner Stone.

28.

Ms. Taylor informed the“ColUnty Attorney’s current contract defined a flat monthly fee for
services. Ms. Taylor stated the contract covered all associated fees and costs excluding
litigation of individual cases of ordinance violations in magistrate and district courts. Ms. Taylor
stated Attorney Morel proposed negotiation of a new flat rate or a return to hourly billing
beginning January 1, 2015. Ms. Taylor discussed the advantages to the County of a flat rate
billing for services and suggested an increase of 5% over the current monthly rate. Attorney
Morel provided a cost analysis of work performed in 2014 for review.

Motion: Approve the renewal of current County Aftorney contract for the flat fee with an

increase of $750 per month plus gross receipts tax, Action: Approve, Moved by Commissioner
Stone, Seconded by Commissioner Doth.
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Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Stone, Commissioner Doth, Commissioner Draper.
Absent: Commissioner Minter.

29. Lincoln Historic Preservation Board — Grant

Curt Temple, Planning Director presented a grant application sponsored by the State Historical
Preservation Department. Mr. Temple requested permission to develop a grant application for
a detailed survey map of Lincoln Historic District A. Mr. Temple stated the Lincoln Historic
Preservation Board and State Monument staff supported the application for a survey.  Mr.
Temple stated the $50,000 grant required a 40% or $20§$Q ) match from the County. Mr.
Temple expressed belief there were potential in kind seryi es” which might contribute to the
match. Mr. Temple also stated the State Department ofsFransportation had agreed to provide
surveys done by their department in the area to assis’é jithithe-detailed survey.

There was a general consensus to take no actio

30. Executive Session Pursuant to
Threatened and/or Pending Litigatio
Discussion of the purchase, acquisitions
rights by the public body, Section 10-15-1;:Su

g

Motion: To close the meeting for the ggﬁrp\
and/or Pending Litigation pursuant to t

H.{7) and the purchase, acquisition o
body, Section 10-15-1 Su

—

ive Session to discuss Threatened
- Section 10-15-1, Sub Paragraph
or water rights by the public

ounty of Lincoln, Sheriff of Lincoln County,
2007. Verified Complaint for Declaratory
; cords and Information. Hearing took place Dec. 18,
v/Ordepwas filed May=15, 2014 entered in favor of Ms. Cooper. Ms,
0, 20
2. ‘ E Carl Kelley Construction Ltd. Co, et al, D-1226-CV-

Tl

Summary Judgmei, filed Jan.
2014. Hearing schéc

, 2015,

thority v. Lincoln County D-1226-CV-2014-00095. Suit filed
for Declaratory and Supplemental Relief: Injunction, Motion to
Waive Time to Reassign Bistrict Judge (Judge Karen Parsons was disqualified). County was
served May 14, 2014. Mr. Paul Melendres has been retained by the County and filed Answer,
Motion to Disqualify Mr. Beauvais and Change of Venue. Motion to Join the New Mexico
Finance Authority as an indispensable Party filed July 22, 2014. GSWA filed its Motion for
Summary Judgment on Sept. 26, 2014. County filed its Response to GSWA’'s Motion for
Summary Judgment on Oct. 13, 2014. Scheduling Conference and Hearing on All Pending
Motions was Nov. 20 both with Judge Ritter, who found Mr. Beauvais had a conflict of interest
and was disqualified from representing GSWA. Stipulated Partial Dismissal was entered and
GSWA's Motion to Reconsider was filed Dec. 5, 2014. GSWA has retained Robert Doughty as
new counsel, who filed a Limited Entry of Appearance Dec. 13, 2014. Preliminary Injunction
Hearing is scheduled Dec. 17, 2014 with Judge Ritter. Lincoln County’s Reply to Motion to
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Dismiss Supplemental Motion for Injunctive Relief is due Dec. 18, 2014.

4, Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit
filed January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Injunction.
Mr. Beauvais filed an appeal Feb. 27, 2014. Ruling on Reconsidering Stay denied by Judge
Singleton June 11, 2014. GSWA'’s Brief in Chief filed Sept. 9, 2014. Record Proper was filed
Sept. 25, 2014. Alto Lakes Water and Sanitation District's and Lincoln County’s Joint Response
Brief was filed with the Court of Appeals Oct. 24, 2014. GSWA filed it Reply Brief Dec. 1, 2014.
5. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriff's
Department and the County of Lincoln. D-1226-CV-2013-00191 fo Federal No: 2:13-CV-00822-
RB-SMV. Suit filed July 19, 2013. Complaint for Violation of Civil Rights, Wrongful Death and
Damages by Attorney Gary Mitchell. Tort Claim Notice was filed on October 27, 2011. LCSO
and LC Manager were served on August 5, 2013. Advised”

8. State of NM/Lincoln County v. Avaidi onstruction, Ruidoso,

d of Taxgg paid. Cas

e

T'County of Lincoln F;;rough LCSWA)
mplaint for Foreclosure filed Aug.

7. Bank of America, N.A. v. HoW
D-1226-CV2014-00162 County was sgrved
18, 2014 Lincoln County filed an Alarm=®r

Lincoln County.
8.

2 into 0275 et. al. and H-272 et
, 2013 pertaining to movement / transfer of
Ruidoso and the City of Ruidoso Downs.
assels/Sanders, Bruin, Coll & Worley, P.A. has
arance Sept. 22, 2014 and has responded in

Tort Claims Notices ' or Threatened

2014

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging
his rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos
alleges damages by not being granted detainee to detainee correspondence.

Millerden, Kenneth and Anita ~ Tort Claim Notice received May 9, 2014 alleging
negligence from staff at Lincoln County Medical Center during prepartum care for their infant
son.

Ogden, John D ~ Tort Claim Notice received May 26, 2014 alleging mistreatment while
incarcerated at LCDC on March 11, 2014.

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held in
LCDC without being advised of his charges.

Page 16 of 19



807
808
809
810
811
312
813
814
815
816
817
818
819
820
821
822
823
824
825
826
827
828
829
830
831
832
833
834
835
836
837
838
839
840
841
842
843
844
845
846
847
843
849
850
851
852
853
854
855
856

Herbert, Crystal — Tort Claim Notice received June 23, 2014 alleging false
imprisonment, due process violations, unlawful detention of a minor, emotional distress.

Class Action — Tort Claim Notice received June 23, 2014 alleging false imprisonment,
false arrest, deprivation of rights at LCDC that arise with Immlgratlon and Customs Enforcement
charges.

Atwell, Stacey — Tort Claim Notice received June 25, 2014 alleging unlawfu! seizure of
her two minor children during a request for a deputy to assist in keeping the peace.

McGarry, Sean — Tort Claim Notice received July 25, 2014 alleging wrongful arrest,
false imprisonment, malicious prosecution, intentional or negllgent infliction of emotional

distress, abuse of process, wrongfu! termination and retallatory discharge regarding discharge
from the Capitan Palice Department.

Ramos, Aaron — Tort Claim Notice received Aug
Process for inmates at LCDC.

Lambert, David and Bonnie - Tort Ciaim Notlc' {
Chris Nedbalek alleging damage to Lambert propert “*d}ue
equipment to alter a platted County right of wa
County.

Rider, Edward Allen and Moorhea
2014 by attorney W. Chris Nedbalek allegin
officers destroyed |tems in a home,

7, 2014 alleging lack of Due

ved Sept. 8, 2014 by attorney W.

by attorney W. Chris Nedbalek alle%;
violation of 8t Amendment Rights.

Inmate Grou
Nedbalek alleging o
McMurray, '

bert - Tort- aim Notice recewed from attorney Gary Mitchell on June 14,
2013, alleging con nued harass_' nt to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borr 'go s residehice on February 28, 2013, and a separate incident resulting in
Mr. Borrego’s arrest on:ly 222013, due to an outstanding warrant, during which Mr. Borrego
allegedly sustained injuries:while in custody due to an existing broken back injury. Claim has
been denied by NMAC.

Espinoza, Robert -Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior
Center meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover meoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane

on April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took
place at the LCDC
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Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramosa safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo -Tort Claim Notice received from attorney Richard Marquez November B,

2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12t Judicial District
Court to 38 years filed on July 3, 1990.

Action: Approve, Moved by Commissioner Doth, Seconded by Chair Powell.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Commissioner Minter.

Chair Powell recessed the Regular Meeting and convene Closed Session at 2:28:55 PM.

Chair Powell adjourned the Closed Session and
PM. ;

o :
Commissioner Doth attested that matters disgiissed in the closed meédtin were |imited to those
specified in the motion for closure or in the notice.of separate.closed meeting

3. Potential Property Purchas

Yes: Chair Powell, ¢ommission
Absent: CommissiongiMinter.

32. I Waste Authority vs, County of Lincoln D
ggcords Act Violations

Motion int agaiﬁs “GSWA for denial of an inspection of public
records Moved by Commissioner Doth, Seconded by
Commissio ) 1
Vote: Motion i imou mmary: Yes = 4).

: mmissioner Draper, Commissioner Stone.
33.

34. Next meetings:

a. January 13, 2014 Regular Commission Meeting

35. Adjourn

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 3:51:50 PM,
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908  Respectfully submitted by,
909  Rhonda B. Burrows
910  Lincoln County Clerk
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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn L. Minter, Member
Preston Stone, Vice-Chair Mark Doth, Member

Dallas Draper, Member
Minutes

Wednesday, December 31, 2014

Minutes of the Special Meeting of the Lincoln County Commission held at 10:00 AM on

December 31, 2014 in the County Commission Chambers, Lincoln County Courthouse, in
Carrizozo, New Mexico. .

o1

Motion: Appoint Commissioner Draper as Acting Chair of the Board of Commissioners for the

Special Meseting, Action:  Approve, Moved by Commissioner Stone, Seconded by
Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 3).

Yes: Commissioner Doth, Commissioner Draper, Commissioner Stone.
Absent: Chair Powell, Commissioner Minter.

3. Invecation
The invocation was presented by Chair Draper.
4. Pledge of Allegiance

A Pledge — U.S.A. Flag
B. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,

1
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Action: Approve, Moved by Commissioner Doth, Seconded by Chair Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 3).

Yes: Chair Draper, Commissioner Doth, Commissioner Stone.

Absent: Commissioner Powell, Commissioner Minter.

6. Executive Session Pursuant to the Open Meetings Act: Discussion of Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7) — Causes of
Action:

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened

and/or Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph

H.(7) — Causes of Action as follows:

a) Greentree Solid Waste Authority vs. County of Lincoln, Case No. D-1226-CV-
2014-00095 in the Twelfth Judicial District Court; and
New causg

' action recently fi]eq?,ﬁj_n the New Mexic:
< and.Greentree Sdlid (Vaste Authgfity
jelf licial Distr urt Judge

lternatively, Supejintending
by the Supreme Court as of

ommissioner Dath, Seégnded by
vote (sungr%:ry: Y&i = 3).

r:Doth, Commissione

Commissioner Doth attested that matters discussed in the closed meeting were limited to those
specified in the motion for closure or in the notice of separate, closed meeting.

7. Discussion/Possible Action regarding Greentree Solid Waste Authority vs. County
of Lincoln, Case No. D-1226-CV-2014-00095

Motion: Instruct the County's counsel to file a motion for sanctions against GSWA for contempt
of court for having billed in violation of a court order, Action: Approve, Moved by
Commissioner Doth, Seconded by Chair Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 3).

Yes: Chair Draper, Commissioner Doth, Commissioner Stone.

Absent: Commissioner Powell, Commissioner Minter.

8. Discussion/Possible Action regarding County Billing for Solid Waste Services in
the County outside of the municipalities and the Alto Lakes Water and Sanitation
District

Motion: Instruct the County Manager to proceed with billing for Solid Waste Collection Services
for County residents, Action: Approve, Moved by Commissioner Doth, Seconded by Chair

2
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Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 3).
Yes: Chair Draper, Commissioner Doth, Commissioner Stone.
Absent: Commissioner Powell, Commissioner Minter,
9. Next Regular Meeting:

Tuesday, January 13, 2015

10.  Adjourn

There being no further business to come before the Board of County Commissioners, Chair
Draper adjourned the meeting at 10:27 AM.,

Respectfully submitted by,

Rhonda B, Burrows
LinZoln: CoUnNty: Clerk




SUBJECT

Agenda Item No. 8

Approval of Consent Agenda:

S

Payroll/Accounts Payable/Budget/Expenditures

Treasurer’s Financial Report for the Month ending December 31, 2014
Children, Youth and Families Department Agreement, Amendment
Number 1

Intergovernmental Services Agreement-Curry County



P.O Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

'LINCOLN COUNTY

www.lincolncountynm.net

ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn
upon the various County funds according to the check register covering the
period from December 1 through December 31, 2014 in the amount of
$1,940,997.65.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 13th day of January 2015.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Member Dallas Draper, Member

Elaine Allen, Member Dr. Lynn Willard, Member

Thomas F Stewart, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Agreement No. 15-690-17339-1

STATE OF NEW MEXICO

CHILDREN, YOUTH AND FAMILIES DEPARTMENT
AGREEMENT
AMENDMENT NUMBER 1

THIS AGREEMENT is made and entered into by and between the State of New Mexico,
CHILDREN, YOUTH AND FAMILIES DEPARTMENT, hereinafter referred to as the

“Agency” and Lincoln County, hereinafter referred to as the “Contractor,” and is effective as of
the date set forth below upon which it is executed by the Agency.

PURPOSE OF AMENDMENT

1. Revise Attachment 2 — Budget (executed on 04/30/2014) to correct the match liability
language.

IT IS MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING

PROVISIONS OF THE ABOVE-REFERENCED AGREEMENT ARE AMENDED AS
FOLLOWS:

All other articles of this Agreement remain the same.



Agreement No. 15-690-17339-1

IN WITNESS WHEREOF, the Agency and the Contractor have caused this Agreement to be
executed, said Agreement to become effective as of the date set forth below upon which it is
executed by the Agency Secretary or Designee.

Lincoln County

Date:
Authorized Signatory
Printed Title of Authorized Signatory

Date:
Legal Counsel, Contractor
Agency — Children, Youth and Families Department

Date:
Secretary or Designee, Agency
Approved as to legal form and sufficiency.

Date:

Office of General Counsel, Agency



Agreement No. 15-690-17339-1

Revised Attachment 2 —~ Budget dated 11/25/2014

Lincoln County

. Girl's Boy's Citation Intensw.e Restorative
Continuum . . Comnuunity . Trauma
Circle Council | Program . Justice
Monitoring
Personnel
Benefits
Contractual | $38,800.00 | $8,250.00 | $8,250.00 | $14,700.00 | $16,200.00 | $20,000.00 | $15,000.00
Travel $398.00 $346.00 $426.00 $2,550.00 $426.00
Supplies $1,269.00 | $200.00
Other Costs $295.00 $95.00
TOTALS $40,069.00 | $8,848.00 | $8,891.00 | $15,126.00 | $18,750.00 | $20,000.00 [ $15,521.00 | $127,205.00 |

The Contractor shall be required to source a minimum of forty-percent (40%) of the total
budgeted grant amount with local matching funds. The local matching funds may consist
of money, land, equipment or in-kinds services. Matching funds should be expended at the
same rate as the grant funds and must be reported on the monthly invoices.

Budgeted and Contracted Grant Amount $ 127,205.00
~40% Minimum Match Liability for Lincoln County 50,882.00
- Total Project Budget $ 178,087.00

* Per diem and mileage, and other miscellaneous expenses, will be paid in accordance with the
Department of Finance and Administration (DFA) Rule 2.42.2 NMAC.

FUNDING INFORMATION:
Juvenile Continuum Grant Fund



Curry County
New Mexico

COMMISSIONERS
Robert O. Sandoval » District 1
Ben L. McDaniel « District 2
Frank Blackbuyn = District 3
Wendell Bostwick « District 4

700 N. Mam Street, Suite 10 Tim L. Ashley » District 5

clovis, New Meacico 88101

Phone [575) 763-60T6 « Fase [575) 7633656 County Manager

Lance A. Fyle

December 17, 2014 ,

RECEIVED
Lincoln County ) -
Nita Taylor, County Manager DEC 2 & 2014
32;) Centr?llAvenue ADMINISTRATION
PO Box 7 LINCOLN COUNTY NM
Carrizozo, NM 88301

Ref: Intergovernmental Service Agreement

Ms. Taylor,

On December 16, 2014 the Board of Curry County Commission approved the Intergovernmental
Service Agreement between Curry County and Lincoln County for the housing of Lincoln
County adult and juvenile inmates in the Curry County Detention Center. Please note, effective
January 1, 2015 the cost per day to house adull imnates will be $75.00 and the cost to house
juvenile inmates will be $200 per day.

Enclosed are two (2) original, signed agreements. Please submit before your County Commission
at the earliest, complete section 11,1 on page 4 and return one (1) signed agreement to my

attention.

If you have any questions, please feel free to contact me at (575) 763-6016.

Sincerely,

shley Moo

Ashley Moran
Executive Assistant

ce; file



1.0

2.0

3.0

4.0

INTERGOVERNMENTAL SERVICE AGREEMENT

WHEREAS, Curry County and Lincoln County, pursuant to §33-3-2, NMSA 2007, have
the right to enter into agreements for confinement of persons charged with crimes, violations of
municipal or county ordinances, or otherwise committed to jail; and,

WHEREAS, pursuant to §13-1-98(A), NMSA 2008, procurement of services by one state
agency or local public body with another state agency or local public body are exempt from the
New Mexico Procurement Code.

NOW, THEREFORE, Curry County and Lincoln County, acting by and through their duly
authorized governing body, hereby agree as follows:

ADMINISTRATION AGENCY

1.1 This agreement will be administered or executed by the Curry County Detention
Center (“CCDC"), pursuant to §11-1-5, NMSA 1978.

TERM OF CONTRACT

2.1 This agreement shall have an effective date of January 1, 2015 and shall remain

in effect indefinitely unless modified by the parties, in writing, or upon termination
by either party upon thirty (30) days notice to the other party, by certified mail,
return receipt requested.

ADULT INMATE HOQUSING AND BOARD

3.1

3.2

3.3

3.4

Curry County agrees, that upon receipt of a fully executed agreement from
Lincoin County, that the CCDC wilf, pursuant to the terms of this agreement,
house inmates from Lincoln County at its facility in Clovis, New Mexico subject to
and limited by availability.

Lincoln County agrees that the Lincoln County inmates are subject to the rules of
the CCDC, such rules to apply to each and all inmates. Lincoln County inmates
will receive comparable treatment and accommodations as provided to other
contract inmates.

Both parties agree that Lincoln County will call the CCDC for accommodations
and availability before bringing any inmate to the facility.

Lincoln County agrees to pay Curry County $75.00 per day, per inmate for board
and housing and related services. The $75.00 per day is for each day or part of a
day, regardless of the number of hours, that an Lincoln County inmate is in
CCDC.

JUVENILE HOUSING AND BOARD

4.1

Curry County agrees that, pursuant to the terms of this agreement, the Curry
County Juvenile Detention Center (“CCJDC") will house juvenile inmates from
Lincoln County at its approved juvenile facility in Clovis, New Mexico on a space
available basis.



4.2

4.3

4.4

4.5

Lincaln County juvenile inmates are subject to the CCJDC rules which apply
equally to all juvenile inmates. Lincoln County juvenile inmates will receive
comparable treatment and accommodations as provided to other contract
juvenile inmates.

Both parties agree that Lincoln County will call the CCJDC for accommodations
and availability before bringing any juvenile inmates to the facility.

Lincoln County agrees to pay Curry County $200.00 per day, per juvenile inmate
for board and housing and related services. The $200.00 per day is for each day
or part of a day, regardless of the number of hours, that an Lincoln County
juvenile inmate is in CCJDC.

Curry County shall not confine any Lincoln County juvenile inmates for any
period tonger than set forth in a valid court order, which is to be provided to Curry
County by Lincoin County. It shall not be Curry County’s responsibility to obtain
or seek any extensions. Should Lincoln County or the Juvenile Probation and/or
Parole Office not obtain and/or provide Curry County with any valid written
judicial extensions, said juvenile inmate shall be released to the custody of the
parents or legal guardian.

5.0 REJECTIONS/RETURN

5.1

Curry County shall have the right to reject any inmate tendered by Lincoln
County.

6.0 INMATE INFORMATION

6.1

When submitting any inmate to Curry County pursuant to this agreement, Lincoin
County will provide all documentation necessary for booking including the
following documentation, if and as available to it:

Arrest Warrant and supporting affidavit;

Arrest Reaport;

Judgment and Sentence;

Release Order;

Age;

Criminal Complaint or other Charging Documentation; and,
All medical records, if any.

In addition, Lincoln County will provide the Detention Center with any and all
information it may have concerning the medical problems of any inmate.

7.0  MEDICAL CARE

7.1

7.2

As used herein, “‘medical care” and “medical treatment” shall include medical and
emergency care, as well as dental treatment and all prescribed drugs.

With regard to all medical care, it shall be the responsibility of Lincoln County to

promptly pay for any medical bills incurred by any inmate, adult or juvenile, held
for Lincoln County at CCDC or CCJDC.

Page 2 of 4



8.0

9.0

10.0

7.3

7.4

7.5

7.6

7.7

CCDC and/or CCJDC are expressly authorized to direct any and all Healthcare
Providers to bill Lincoln County directly for any medical care rendered to Lincoln
County inmates. Lincoln County shall reimburse Curry County for any bill or
expense paid by Curry County.

Lincoln County will obtain an authorization for medical care signed by the
parent/guardian of each juvenile inmate providing Curry County the ability to
direct medical care for the juvenile inmate.

Lincoln County inmates will receive the same medical treatment that is provided
for Curry County inmates while incarcerated in the Detention Center.

If any Lincoln County inmate is determined to be in need of emergency care or
hospital admission, said inmate will be taken to Plains Regional Medical Center
in Clovis, New Mexico. CCDC staff will notify Lincoln County regarding
arrangements made for such care. The cost of all care, including transportation,
will be paid by Lincoln County. Curry County will not be responsible, and Lincoln
County shall reimburse Curry County for any and all guard service provided by a
Curry County Sheriff Deputy or Detention Officer for any inmate who is receiving
medical care/attention.

Lincoln County inmates will not be allowed to participate in work release
programs.

TRANSPORTATION

8.1

Lincoln County shall be responsible for transferring and all costs and/or
expenses incurred in transpotting its inmates (adult and juvenile) to and from the
Detention Center in Clovis, New Mexico.

PAYMENT

9.1

9.2

9.3

9.4

Payment for the above specified services shall be remitted by Lincoln County to
Curry County upon receipt of inmate billing. Billing information will be forwarded
to Lincoln County at the beginning of each month. Lincoln County shall forward
payments to Curry County within thirty (30) days of billing.

There shall be strict accountability of all receipts and disbursements. Appropriate
records will be maintained by both Curry County and Lincoln County.

There shall be no surplus money on hand, in that funds will only be paid by
invoices for services rendered.

There shall be no property acquired as the result of the joint exercise of power.

MODIFICATION

10.1

This contract contains the entire agreement between the parties and shall not be
modified in any manner, except by instrument signed by the parties or their
respective successors-in-hand.

Page 3 of 4



11.0 NOTICES

11.1  All notices required under this agreement shall be sent to:

Curry County Detention Center
Attn: County Manager

700 N. Main Street; Suite 10
Clovis, NM 88101

Fax: 575-763-3656

Phone: 575-763-6016

Email: Ipyle@currycounty.org

Lincoln County Detention Center
Attn: County Manager

Fax:
Phone:
Email:

IN WITNESS WHEREOF, the agreement has been entered into this 16 day of
Dec. ,2014 .

Board of Curry County Commissianers Board of Lincoln County Commissioners

/lﬁ:ank H_ Blackburn

, Chairman

Attest:

, Clerk

Iz? NP KV wdba) , Curry County Attorney

Page 4 of 4



P.O Box 711 ® 300 Central Ave. ¢ Carrizozo, New Mexico 88301-0711 © (575) 648-2385

COUNTY

www.lincolneountynm.net

Agenda ltem No. 9

January 7, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Monthly Smokey Bear District Ranger Report

urpose: To provide an opportunity for the Smokey Bear District Ranger, David
Warnack, to present a monthly report.

Discussion:

David Warnack may be present to update Commissioners and the public on activities in
the District. His briefing may be at enclosure 1.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 |

www.lincolncountynm.net

Agenda Item No. 10

January 7, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Land Development Ordinance
Purpose: Tabled - To Reconsider the Proposed Land Development Ordinance
Discussion:

At its July 15, 2014 Commission meeting, members of the Lincoln County Planning
Commission (“LCPC”) provided an interim report to the Commission to provide the status
of their work. The LCPC determined that an ordinance governing the development of
vacant tracts of land and lots (approximately 10,000) within the County is necessary to
protect the health, safety and welfare of the residents of the County. Without such
oversight, the LCPC feels that serious damage will occur to the water and environment of
the County. It proposed a list of 9 items to be addressed by the Ordinance. See Enclosure1.

The Commission directed the matter be brought back to them at its September, 2014
meeting, for further discussion and consideration.

At the September 2014 meeting, the item was tabled.

Recommendation: Un-table item, after discussion and consideration, provide direction to
the County Planning Commission.

County Manager's Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



COUNTY OF LINCOLN

Planning Department
115 Kansas City Road, Ruidoso, New Mexico 88345 (575) 258-5934

To: Board of County Commissioners

Re: Land Development Ordinance

As per the directions from the Board of County Commissioners, The Lincolh County Planning Commission {LCPC) has

been meeting to study the writing and implementation of a Land Development Ordinance. The following is an interim
repart to you to inform you of the status of our work.

The LCPC determined that an ordinance governing the development of vacant tracts of land and lots within the
County is necessary in order to protect the health, safety and welfare of the residents of the County. There are
approximately 10,000 existing lots/tracts that can be developed, Without oversight serlous damage will occur to the
water and environment of the County. The LCPC feels that an ordinance should cover the following items

1. Apermit shall be required for the development of any tract/lot that will disturb more than 1,000 square feet
of soil and/or requires a building permit. The permit shall require the submittal of a site plan with supporting
documents showing the water source, storm water control, erosion control, access, wildfire mitigation and

' compliance with County road standards.

2. Lland not subject to the Subdivision Ordinance under the Exemption clause will be subject to this ordinance.

3. Building permits for structures shall conform to the requirements of the State of New Mexico or the Village of
Ruidoso, whichever is applicable, and be submitted as part of the permit under this ordinance.

4. Water use from individual wells shall not exceed 0.25 acre feet per annum for use within structures on the
tract/lot. All other water requirements shall be met with the use of gray water and water harvesting,
Metering shall be required on all new wells,

5. Aplan for erosion control/re-vegetation of disturbed soil shall be a part of the permit submittal.

6. Aplan for the control of storm water runoff and erosion shall be a part of the permit submittal, Al sift, debris
and trash shall be retained on site. Storm water runoff exiting the tract/lot shall not increase in quantity or
rate of flow due to development, nor shall the storm water quality be less than that of the undeveloped state

7. Vegetation on the tract/lot shall conform to the current National Firewise guidelines

8. Alltractsflots shall have access to a public roadway. Access to a public roadway via an easement shall require
the construction of a road in the easement conforming to the requirements of the Subdivision Ordinance

9.

The erdinance shall contain provisions for enforcement, including penalties,

The permitting and enforcement will require additional staff and expense for the County. These costs can be
mitigated with a permit fee.

The LCPC feels very strongly that if permitting and enforcement are not strict requirements, then the ordinance will
be of little value.

he LCPC would be happy to meet with you at any time to discuss how we determined our view point, Thank you for
¢ dering this matter.

espactfully submitted by the Lincoln County Planning Commission.

Enal 1



P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385
Agenda Item No. 11

www.lincolncountynmpa.met

SUBJECT

9:30 A.M. Public Comment and Other Business from County Officials
(Items are for discussion only — no action will be taken)

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 {575) 648-2381 (575) 648-2816



wyww.lincelncountynne.net

County Manager’s Fax Finance/Parchasing Fax

I County of FTincoln

\LINCOLN QOE_&U_@Z{TY, P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

Agenda Item No. 12

January 7, 2015

MEMORANDUM
TO: County Commissioners P
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lease Portion of County Owned Property to Private Individual for One Year

Purpose: Tabled - Commission consideration on the request to lease portion of former
Lincoln County Abstract & Title Co. building for one year

At its November 19, 2014 Commission meeting, County Manager presented a request from
Ms. Cecilia Grimes to lease a portion of the County owned property formerly known as the
Lincoln County Abstract & Title Co. building for one year.

The Commission directed the matter be brought back to them at its January 2015 meeting,
for further discussion and consideration.

Since its November meeting, the Extension Services has moved into that building due to the
renovations being done to the Annex Building; the District Attorney is also using a significant
portion of the space for storage during this interim period of time.

Recommendation: Un-table item, and decline to consider the request from Ms. Cecilia
Grimes to rent that space, as the county has made arrangements for this building to be used
for County purposes.

Rural Addressing Fax
(375) 648-4182 (575) 648-2381 (575) 648-2816



P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

LINCOLN COUNTY
LINCOLA COUNTY

www.lincolncountynm.net

AGENDA ITEM 13
January 7, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager &

SUBJECT: Sole Community Provider/ Safety Net Care Pool & Indigent Health Care Claims
Purpose: To obtain the approval from the IHC Board of Sole Community Provider/SNCP

Payments, and the Indigent Health Care (IHC) Payments.
Discussion:

Sole Community Provider/SNCP Payments: This month our coordinator processed Eleven (11)
claims, all of which are recommended for approval. If approved, the total recommended
authorization this month is $37,400.93. See Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed eleven (11) claims, all of which
are recommended for approval. If approved, total recommended for payment this month is
$3,902.52. At Enclosure 2 is a summary of total applications approved and denied. At Enclosure 3 is
the summary of the Indigent Fund Meeting for January that each lists the applications by provider.

Manager’s Analysis - For the last two years, the average Indigent Health Care monthly payments
were $24,262 and $16,919 respectively. The FY 13-14 year-end total was $203,029.23. Our budget for
FY14 —15 is $393,278. To date, the total expenditure is $36,415.49 or an average of $5,202.21
monthly.

Similarly, for the last two fiscal years, the total Commission-approved Sole Community Provider
Claims were 31,371,890 and $1,034,535 respectively. The FY 13 - 14 monthly average was $86,211. To
date, the total authorization is $174,213.81 or an average of $24,887.69 a month.

Recommendation: Approve the claims as indicated for the Sole Community Provider/SNCP report

at Enclosure 1and approve the Indigent Health Care Program report as indicated at Enclosure 2.

Approved:

Commission Chair

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



SCP /SAFETY NET CARE POOL CLAIMS
FISCAL YEAR 2014 - 2015

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR $136,812.88
ADJUSTMENTS
TOTAL ADJUSTMENTS: $0.00 $0.00

JANUARY # CLAIMS FOR APPROVAL
# GLAIMS FOR DENIAL
JANUARY # TOTAL CLAIMS

JANUARY TOTAL $§ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2014 - 2015

TOTAL APPROVED THIS FISCAL YEAR

11

0

11
$37,400.93

148

8

156
$174,213.81

ENel. L



FACTLITY
HC CLAIM #

20852
20853
20854
20855
20841
20842
20843
20856
20860
20862
20861

LINCOLN COUNTY MEDICAL CENTER

APPROVED- 11

DATE OF SERVICE

12/21/2014
12/23/2014
12/08/2014
12/08/2014
09/26/2014
12/08/2014
08/27/2014
12/15/2014
12/19/2014
08/01/2014
12/20/2014

REJECTED-

AMT

1158,
5889,
625,
V2.
60,
50,
336,

720

76211,
187.
1234.

01/13/2015 THROUGH
DUE PAID
G0 881.66
00 4534 .53
Qo 481.25
00 55.44
50 46.66
00 38.50
co 258,72
.00 554.40
34 29445 .80
00 143.99
Qo0 950.18

37400.93

01/13/2015

077%
Q77%
077%
077%
077%
077%
077%
077%
039%
077%
077%



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2014 - 2015

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR
ADJUSTMENTS

TOTAL ADJUSTMENTS:

JANUARY # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
JANUARY # TOTAL CLAIMS

JANUARY TOTAL $ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2014 - 2015

CURRENT TOTAL APPROVED THIS FISCAL YEAR

*Assuming the above is approved

11

11

60
15
75

$32,612,97

$3,002.52

$36,415.49

ENcl 2



FACILITY: ANESTHESIA ASSOCIATES OF NM 01/13/2015 THROUGH 01L/13/2015

HC CLAIM # DATE OF SERVICE  AMT DUR . PATD
20840 09/29/2014 982,00 157.20 016%
20857 12/04/2014 892.00 763.84 077%
20858 12/09/2014 868.00 668.36 077%
20859 12/16/2014 116,00 8592.32 077%
20851 12/16/2014 1116.00 176.85 016%
2625.,587

APPROVED - 5 REJECTED~

FACILITY: DONA ANA MEDICAL SUPPLY DBA LINC 01/13/2015 THROUGH 01/13/2015

HC CLATM # DATE OF SERVICE  AMT DUE PAID
20845 11/04/2014 178.24 178.24 100%
178,24

APPROVED - 1 REJECTED -

FACILITY: NEW MEXICO ONCOLOGY HEMATOLOVY 01/13/2015 THROUGH 01/13/2015
HC CLATM $# DATE QF SERVICE  AMT DUR PAID
20847 09/11/2014 1127.01 LBE7.80  077%
20848 10/29/2014 50,00 38.50 077%
20849 11./19/2014 50.00 38.50 077%
20850 12/04/2014 160,90 77.69  077%
1022.49

APFPROVED- 4 REJECTEDR-

FACILITY: PRESBYTERIAN HOSPITAL 01/13/2015 THROUGH 01/13/2d15
HC CLAIM # DATE OF SERVICE AMT DUE . PAID
20844 11/10/2014 98.99 T6.22  077%
76.22

APPROVIED - 1 REJECTED-



TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUE

YT P
INDIGENT FUND MEETING
JANUARY 13,2015
244

218
26

ANESTHESIA ASSOCIATES OF NM

APPROVED -
DENIED-

RUIDOSO

DONA ANA MEDICAL SUPPLY DBA LINC

APPROVED-
DENIED-

ROSWELL

EASTERN NM MEXICO MEDICAL CNTR.

APPROVED
DENTIED -

ALAMOGORDO

GERALD CHAMPION REGIONAL MED CTR

APPROVED -
DENIED -

RUTIDOSO
LC AMBULANCE-PRES HEALTH
APPROVED-
DENIED-

RUIDOSO
LINCO MEDICAL & SUPPLY,
APPROVED-
DENIED-

RUIDOSO

SVCE

B n

INC

16

LINCOLN COUNTY FAMILY MEDICAL

APPROVED-
DENIED-

RUIDOSO

LINCOLN COUNTY MEDICAL CENTHR

APPROVED-
DENIED-

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED -~
DENIED-

RUIDOSO
MICHAET: P CLEMENTS, M.D.
APPROVED~
DENIED-

148

10

210,629.

3,588

178

3,239,

6,915,

1,952,

1,317

174,213,

755,

48,

30

.42

24

13

34

17

21

81

as

02



ALBUQUERQUE
NEW MEXICO ONCOLOGY HEMATOLOY
APPROVED-
DENIED-

ROSWELL
PATHOLOGY CONSULTANTS QF NM
APPROVED -~
DENTED-

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED -

DENIED-

ALBUQUERQUE
UNM HEALTH SCIENCES CTR
APPROVEL-

DENIED-

3,904.36

679.33

13,051.86

785,52



TNDIGENT FUND MEETING

JANUARY 13,2015

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUR
ANESTHESIA ASSOCIATES OF NM
APPROVED-
DENTED-

RUIDOSO
DONA ANA MEDICAIL SUPPLY DBA LINC
APPROVED-
DENIED-

RUIDOSO
LINCOLN COUNTY MEDICAIL CENTER
APPROVED-
DENTED-

ALBUQUERQUE
NEW MEXICO ONCOLOGY HEMATOLOY
APPROVED -
DENIED-~

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED-

DENTED-

22
22

11

41,303.

2,625,

178,

37,400.

1,022,

76,

45

57

24

93

49

22

ENct 3B



§LINCOLN COUNTY P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 883010711 * (575) 648-2385

www.lincolncountynm.net

Agenda [tem No. 14

January 8, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

‘SUBJECT: Month-to-Month Lease of Portion of Building Located at 307 13th Street,
Carrizozo, for Temporary Housing of District Attorney Staff

Purpose: Obtain Commission Approval to Lease Building at 307 13" Street, Carrizozo

Discussion:

At its December 16" meeting, the Commission discussed the housing needs for the Office of
the District Attorney in Lincoln County (“DA”). The Commission directed that the County
Annex Building, which currently housed the DA and County Offices, undergo immediate
remediation and renovation. As this effort is estimated to take from three to four months,
temporary space in Carrizozo would be needed for both the DA’s Staff and the County Staff.
The Commission deferred the matter of leasing additional space or conducting additional
renovation on other County buildings until January, 2015.

County staff has been temporarily relocated to other County buildings in Carrizozo.
Adequate space at 307 1 3" Street (NRCS Building) that is satisfactory to District Attorney
Martwick is available for the County to lease for $1,775.05 per month. This space is available
immediately.

Recommendation: Direct Manager to enter into a month-to-month Lease Agreement
between ZOZO Properties, LLC and the County of Lincoln for $1,775.05 for a period not to
exceed four months without further approval.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



LEASE AGREEMENT
between
7070 PROPERTIES, LL.C
and
THE COUNTY OF LINCOLN

THIS LEASE AGREEMENT is made and entered into by and between ZOZO
PROPERTIES, LLC., a New Mexico limited liability company, whose address is P.Q. Box 396,
Carrizozo, New Mexico 88301 (hereinafter designated as “Lessor™), which shall include Lessor’s
heirs, executors, administrators, assigns and successors in interest, and THE COUNTY OF
LINCOLN, a political agency or subdivision of the State of New Mexico, whose address is P.O.
Box 711, Carrizozo, New Mexico 88301 (hereinafter designated as “Lessee”), which shall
include Lessee’s heirs, executors, administrators, assigns and successors in interest.

WHEREAS, Lessor, owns a building situated on land owned by the Lessor within the
Town of Carrizozo, County of Lincoln, State of New Mexico; and

WHEREAS, Lessee proposes to lease the property for the purpose of providing adequate
quarters for the operation of the district attorney’s office of the Twelfth Judicial District located
in Carrizozo, New Mexico.

NOW, THEREFORE, Lessee and Lessor agree as follows:
1. DEMISE OF PREMISES

Lessor, for and in consideration of the covenants and agreements herein contained to be
kept and performed by Lessee, Lessee's heirs, executors, administrators, assigns, and successors
in inferest, and upon the terms and conditions herein contained, does hereby let, lease, and
demise to Lessee, a portion of the premises having an address of 307 12 Street, Carrizozo, New
Mexico consisting of approximately 1355 sq. fi. plus a “shared use” area consisting of
approximately 320 sq. ft. with the Department of Agriculture/NRCS field office. Locks will

provide access to the “shared area.” The restrooms, entrances and parking area are ADA
compliant,

Lessee acknowledges and agrees that access to and parking around the premises is shared
and will not be considered exclusive to Lessee. Lessee hereby agrees not to utilize the leased
premises in such a way that it interferes with the other Lessees’ use of any other leased property.

2 TERM OF LEASE

The term of this Lease shall be on a month-to-month basis beginning on the 15 day of
January, 2015, and continuing upon the mutual agreement between the parties as to the terms and
conditions, and so long as Lessee has abided by the terms and conditions of this Lease and is not
in default hereunder.

Lease Agresment between County of Lincoln and Zozo Properties, LLC - DA Office Space Page 1 of 10



Lessee hereby agrees to give Lessor at least thirty (30) days written notice of Lessee's intent
to terminate this Lease and to vacate the premises.

3. RENT

Lessee hereby agrees to pay to Lessor, without demand, the sum of $1,775.05 per month,
(1355 sq. ft. at $1.31 per sq. ft.) which sum shall be delivered to Lessor by either check, cash or
direct deposit on the 15" day of each month beginning with the 15® day of January, 2015 and
continuing to be due on the 15 day of each month during the term of this Lease.

Lessee agrees to pay a two percent (2%) per year increase to be factored in on each yearly
anniversary date (January 15 ).

Lessee agrees that in the event any payment due and owing under this Lease is ten (10) days
past due, Lessor, at Lessor’s sole option, may immediately terminate this Lease.

All of the rent shall be paid by Lessee to Lessor in lawful money of the United States to Zozo
Properties, LLC, P.O. Box 396, Carrizozo, New Mexico 88301, or at such other place as Lessor may
designate from time to time for this purpose.

4. LATE CHARGES

Lessee shall pay a late charge in the amount of Fifty & No/100 Dollars ($50.00) for any
payment of the rent not made within five (5) days after the due date. This charge is in addition to
any other rights or remedies of the Lessor.

5. SECURITY DEPOSIT
No security deposit is required.
6. USE OF PREMISES

Lessee hereby agrees and covenants with Lessor to use and occupy the said premises for the
purpose of office space and for no other purpose without first obtaining the written consent of Lessor
therefor; to conform and comply with all applicable municipal, State and Federal ordinances, laws,
rules, and regulations in using the said premises; and not to use or suffer to be used the said premises
inany manner in contravention of any applicable municipal, State or Federal ordinances, laws, rules,

or regulations, or so as to create any nuisance, or so as to tend to increase the existing rate of fire
insurance for the said demised premises.

Lessee hereby agrees that, upon termination of this Lease, the leased premises shall be left
in the same or better condition as when the Lease began,

Lessee further agrees, at ng cost to Lessor, to acquire all renovation, construction and

Lease Agreement between County of Lincoln and Zoze Properties, LLC - DA Office Space Page 2 of 10



business related permits, licenses and approvals required by the Town of Carrizozo and the State of

New Mexico to complete any repairs or improvements, if said repairs and/or improvements have
been approved by Lessor.

7. CONDITION OF PREMISES AND REPAIRS

Lessee hereby agrees and covenants with Lessor that Lessee has examined the said premises
prior to the execution hereof, knows the condition thereof, and acknowledges that Lessee has
received the said demised premises “as is” and that no representation or warranty as to the condition
or repair of the said premises has been made by Lessor, and at the expiration of the term of this
Lease, or any renewal or extension thereof, Lessee will yield up peaceably the said premises to
Lessor in as good order and condition as when the same were entered upon by Lessee, loss by fire
or inevitable accident, damage by the elements, and reasonable use and wear excepted; that Lessee
will keep the said premises in good order and repair during the term of this Lease, or any extension
orrenewal thereof, at Lessee's own expense and will repair and replace promptly any and all damage
caused by Lessee, its agents, employees, and invitees that may occur from time to time; if such
repairs and replacements have not been made within fifteen (15) days after the occurrence of
damage, Lessor may, at Lessor's option, make such repairs and replacements, and Lessee hereby
agrees and covenants to repay the cost thereof to Lessor on demand. Lessee hereby agrees to
maintain the interior of the leased premises.

8. LIABILITY OF LESSOR

Lessee hereby agrees and covenants with Lessor that Lessor shall not be liable for any
damage to persons or properly arising from any cause whatsoever, which shall occur in any manner
in or about the said premises, and Lessee hereby agrees to indemnify and save harmless Lessor from
any and all claims and liability for damage to persons or property arising from any cause whatsoever,
which shall occur in any manner in or about the said premises. Further, Lessee hereby agrees and
covenants with Lessor that Lessor shall not be liable for any damage to the said demised premises,
or to any part thereof, or to any property or effects therein or thereon and Lessee hercby agrees and
covenants to indemnify and save harmless Lessor from any and all claims and liability for any

damage to the said demised premises, or to any part thereof, or to any property or effects therein or
thereon.

S. LIABILITY ALLOCATION

Neither party shall be responsible for liability incurred as a result of the other party’s acts or
omissions in connection with this Lease. Any liability incurred in connection with this Lease is
subject to the immunities and limitations of the New Mexico Tort Claims Act.

10.  MAINTENANCE

Lessor shall, at the Lessor’s sole cost and expense, maintain the Premises and area consistent
with standard practices of like properties, and in accordance with all applicable codes.
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11.  ALTERATIONS, ADDITIONS, AND IMPROVEMENTS

Lessee hereby agrees and covenants with Iessor that Lessee shall not make, or suffer or
permit to be made, any alterations, additions, or improvements whatsoever in or about the said
demised premises without first obtaining the written consent of Lessor therefor; provided, however,
that such consent, if given, shall be subject to the express condition that any and all alterations,
additions and improvements shall be done at Lessee's own expense and in accordance and
compliance with all applicable municipal, state and federal ordinances, laws, rules, and regulations,
and that Lessee hereby covenants and agrees with Lessor that no liens of mechanics, materialmen,
laborers, architects, artisans, contractors, sub-coniractors, or any other lien of any kind whatsoever
shall be created against or imposed upon the said demised premises, or any part thereof, and that
Lessee shall indemnify and save harmless Lessor from any and all liability and claims for damages
of every kind and nature which might be made or judgments rendered against Lessor or against said
demised premises on account of or arising out of such alterations, additions or improvements.

12. OWNERSHIP OF ALTERATIONS, ADDITIONS, AND IMPROVEMENTS

Lessee hereby agrees and covenants with Lessor that any and all alterations, additions, and
improvements, except shelving and moveable furniture, made at Lessee's own expense after having
first obtained the written consent of Lessor therefor, in accordance with the provisions contained in
Paragraph 10, hereof, whether attached to the walls, floors, premises, or not, shall immediately
merge and become a permanent part of the realty, and any and all interest of the Lessee therein shall
immediately vest in Lessor, and all such alterations, additions, and improvements shall remain on
the said premises and shall not be removed by Lessee at the termination of this Lease. The shelving
and/or moveable furniture, which Lessee is privileged to remove, must be removed by Lessee at
Lessee's expense on or before the termination of this Lease.

13.  LESSOR'S RIGHT OF ENTRY AND TO MAKE ALTERATIONS,
ADDITIONS, AND IMPROVEMENTS

Lessee hereby agrees and covenants with Lessor that Lessor, Lessor's heirs, executors,
administrators, assigns, agents, attorneys, and successors in interest shall have the right at any time
to enter upon the said premises to inspect the same and to make any and all improvements,
alterations, and additions of any kind whatsoever upon the said premises, providing such improve-
ments, alterations and additions are reasonably necessary or convenient to the use to which the said

premises are being put at the time, but at no time shall Lessor be compelled or required to make any
improvements, alterations, or additions.

14, ASSIGNMENT AND SUBLETTING

Lessee hereby agrees and covenants with Lessor that neither Lessee nor Lessee's heirs,
executors, administrators, assigns, or successors in interest shall assign this Lease or sublet the said
demised premises, in whole or in part, without first obtaining the written consent of Lessor therefor;
that no assignment of this Lease or any subletting of the said demised premises in whole or in part,
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shall be valid, except by and with the written consent of Lessor first obtained; that the consent of
Lessor to any such assignment or subletting shall not operate to discharge Lessee, or any one of
them, or Lessee's heirs, executors, administrators, assigns, or successors in interest from their
liability upon the agreements and covenants of this Lease, and Lessee, Lessee's heirs, exccutors,
administrators, assigns, and successors in interest shall remain liable for the full and complete
performance of all of the terms, conditions, covenants, and agreements herein contained; that any
consent of Lessor to any such assignment or subletting shall not operate as a consent to further
assignment or subletting or as a waiver of this covenant and agreement against subletting; and that
following any such assignment or subletting, the assignee and/or sublettee shall be bound by all of
the terms, conditions, covenants, and agreements herein contained incliding the covenant against
assignment and subletting.

15. UTILITY AND OTHER CHARGES

A. Lessor, or its designee, agrees to promptly pay all utility charges and janitorial
services which may be incurred in connection with lessee’s use of the Property, and will indemnify
Lessee andhold Lessee harmless therefrom The term “utilities” includes, but is not limited to, water,
gas, electric and water disposal.

B. Lessee agrees to pay any and all fees incurred for computer and telephone services
including, but not limited to, installation, maintenance and operating fees.

16.  TAXES, OTHER ASSESSMENTS, AND INSURANCE

Lessee and Lessor hereby covenant and agree that all taxes and other assessments of
whatsoever kind and nature which have been or may be levied upon the said demised premises and
upon any alterations, additions and improvements thereon shall be paid by Lessor at the time when
the same shall become due and payable, and that all taxes and other assessments of whatsoever kind
and nature which have been or may be levied upon the personal property located upon the said
demised premises shall be paid by Lessee at the time when the same shall become due and payable.
Lessee, for and in consideration of this Lease and the demise of the said premises, hereby agrees and
covenants with Lessor to carry and maintain in full force and effect during the term of this Lease and
any extension or renewal thereof at Lessee's expense, public liability insurance covering bodily injury
and property damage liability, in a form and with an insurance company acceptable to Lessor, with
limits of coverage of not less than $500,000.00 per occurrence and $1,000,000.00 in the aggregate
for the benefit of both Lessor and Lessee as protection against all liability claims arising from the
premises, causing Lessor to be named as an additional-named insured on such policy of insurance,
and delivering a copy thercof to Lessor. Lessee hereby agrees and covenants with Lessor to carry
and maintain in full force and effect during the terms of this Lese and extension or renewal thereof
at Lessee’s expense, vehicle insurance for all vehicles located on the leased premises with limited
of coverage of not less than $500,000.00 per occurrence as protection against all vehicle related
claims arising from the premises, causing Lessor to named as an additional-named insured on such
policy of insurance, and delivering a copy thereof to Lessor. Fire and extended coverage insurance
upon all buildings, alterations, additions, and improvements upon the said premises shall be provided
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for by Lessor at Lessor's expense. Fire and extended coverage insurance upon all the contents and

other personal property situated upon the said premises shall be provided for by Lessee at Lessee's
expense.

17. HOLDING OVER

Lessee agrees and covenants with Lessor that no holding over by Lessee after the expiration
of this Lease, or any renewal or extension thereof, whether with or without the consent of Lessor,
shall operate to extend or renew this Lease, and that any such holding over shall be construed as a
tenancy at will at the monthly rental which shall have been payable at the time immediately prior to
when such holding over shall have commenced and such tenancy shall be subject to all the terms,
conditions, covenants and agreements of this Lease.

I8.  BANKRUPTCY AND CONDEMNATION

Lessee hereby agrees and covenants with Lessor that should Lessee make an assignment for
the benefit of creditors or should be adjudged a bankrupt, either by voluntary or involuntary
proceedings, or if otherwise a receiver should be appointed by any court of competent jurisdiction
for Lessee because of any insolvency, the occurrence of any such event shall be deemed a breach of
this Lease, and in such event, Lessor shall have the option to forthwith terminate this Lease and to
re-enter the said demised premises and take possession thereof, whereupon Lessee shall quit and
surrender peaceably the said demised premises to Lessor. Inno event shall this Lease be deemed an
asset of Lessee after adjudication in bankruptey, the appointment of a receiver, or the assignment for
the benefit of creditors. Further, Lessee hereby covenants and agrees with Lessor that in the event
the said demised premises, or any part thereof, are taken, damaged consequentially or otherwise, or
condemned by public authority, this Lease shall terminate, as to the part so taken, as of the date title
shall vest in the said public authority, and the rental reserved shall be adjusted so that Lessee shall
be required to pay for the remainder of the term that portion of the rent reserved in the proportion
that the said demised premises remaining after the taking, damaging or condemnation bears to the
whole of the said demised premises before the taking, damaging or condemnation. All damages and
payments resulting from the said taking, damaging or condemnation of the said demised premises
shall accrue to and belong to Lessor, and Lessee shall have no right to any part thereof,

19.  DESTRUCTION

Lessce agrees and covenants with Lessor that if at any time during the term of this Lease, or
any extension or renewal thereof, the said demised premises shall be totally or partially destroyed
by fire, earthquake, or other calamity, then Lessor shall have the option to rebuild or repair the same,
provided such rebuilding or repairing shall be commenced within the period of thirty (30) days after
notice in writing to Lessor of such destruction or damage, and to rebuild or repair the same in as
good condition as they were immediately prior to such calamity. In such case, a just and
proportionate part of the rental herein specified shall be abated until such demised premises shall
have been rebuilt and repaired. In case, however, Lessor shall within thirty (30) days following
notice in writing to him of such damage elect not to rebuild or repair said premises, Lessor shall so
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notify Lessee and, thereupon, this Lease shall terminate and become null and void.

20.  SIGNS

Lessor and Lessee covenant and agree that Lessee may at Lessee's own expense erect and
maintain a sign or signs to carry out the purpose for which Lessee is leasing the said demised
premises provided, however, the location, type and design of all exterior signs shall be first approved
in writing by Lessor and shall comply with the rules and regulations of the City of Ruidoso Downs.
Upon the expiration of this Lease, or any renewal or extension thereof, Lessee shall remove such sign
or signs and shall repair any damage to the premises caused thereby at Lessee's own expense.
Further, at any time within thirty (30) days prior to the termination of this Lease, or any renewal or
extension thereof, Lessor shall have the right to place upon any part of said demised premises any
"For Rent" or "For Lease" signs that Lessor may select. Lessee hereby agrees to abide by all
municipal ordinances as they may relate to the size, type, and placement of signs on the subject
property.

21. TERMINATION

It is expressly understood and agreed between the parties aforesaid, that if the above rent, or
any part thereof, shall be behind or unpaid on the day of payment whereon the same becomes due,
or if default shall be made in any of the covenants or agreements herein contained to be kept by
Lessee, Lessee's executors, administrators, agents, attorneys, assigns, or successors in interest, Lessor
shall have the option at Lessor's election to declare said term ended and to re-enter the said premises,
or any part thereof, either with or without process of law, to expel, remove, and put out, the Lessee,
or any other person or persons occupying the same, using such force as may be necessary in so doing,
and to repossess and enjoy the same premises again as in its first and former state, and retain for any
rent that may be due thereon any property belonging to Lessee, whether the same be exempt from
execution and distress by law or not, and Lessee in that case hereby waives any and all legal rights
which Lessee now has or may have, to hold or retain any such property under any exemption laws
now in force in the State, or in any other way; meaning and intending hereby to recognize in Lessor,
Lessor's heirs, executors, administrators, assigns, or successors in interest, a valid first lien as
provided in the laws of New Mexico, upon any and all goods, chattels, and other property belonging
to Lessee and located in said premises as security for the payment of said rent and fulfillment of the
faithful performance of conditions in the manner aforesaid, anything hereinbefore mentioned to the
contrary notwithstanding. And if af any time said term shall be ended at such election of Lessor,
Lessor's heirs, executors, administrators, assigns, or successors in interest, as aforesaid, or in any
other way, Lessee, Lessee's heirs, executors, administrators, assigns or successors in interest, do
hereby covenant and agree to surrender and deliver up the above-described premises and property
peaceably to Lessor, Lessor's heirs, executors, administrators, assigns, or successors in interest,
immediately upon the termination of said term as aforesaid, and if Lessee shall remain in possession
of the same ten (10) days after notice of such default, or after the termination of the Lease in any of
the ways above named, Lessee shall be deemed guilty of a forcible detainer of said premises under
the statute and shall be subject to all the conditions and provisions above named, and the eviction
and removal, forcible or otherwise, with or without process of law as above stated. And it is further
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covenanted and agreed by and between the parties hereto that the Lessee shall pay and discharge
reasonable costs, attorney's fees, and expenses that shall arise from enforcing the covenants of this
indenture by Lessor, Lessor's heirs, executors, administrators, assigns, or successors in interest.

22.  FAILURE TO TERMINATE

Lessee, for and in consideration of this Lease and the demise of the said premises, agrees and
covenants, with Lessor that the failure, neglect, or omission of Lessor to terminate this Lease for any
one or more breaches of any of the covenants hereof, shall not be deemed a consent by Lessor of
such breach and shall not stop, bar, or prevent Lessor from thereafter terminating this Lease, either
for such violation or for prior or subsequent violation of any covenant hereof,

23, ATTORNEY'’S FEES

If any action shall be brought to recover any rental under this Lease, or for or on account of
any breach of or to enforce or interpret any of the terms, covenants or conditions of this Lease, or
for the recovery of possession of the Premises, the prevailing party shall be entitled to recover from
the other party, as part of the prevailing party’s costs, a reasonable attorneys’ fee.

24. NOTICES

Any notice of other communication to be given under this Lease by either party to the other
shall be deemed to have been propetly given only when made in writing and personally delivered
to an officer of the respective parties, or when sent by certified mail or nationally prominent air
courier, postage or fees prepaid, and addressed to the respective parties at their addresses shown in
the opening paragraph of this Lease. Either party may, by written notice given at any time or from
time to time, require subsequent notices and other communications to be given to a particular person
on behall of such party, or delivered to a different address, or both. Any such notice or other
communication shall be deemed to be served or given for all purposes hereunder at the time such
notice of communication is delivered.

25, BINDING ON HEIRS, EXECUTORS, ADMINISTRATORS, ASSIGNS, AND
SUCCESSOR IN INTEREST

It is covenanted and agreed by and between the parties hereto that the covenants and
agreements herein contained shall extend to and be binding upon the heirs, executors, administrators,
assigns, and successors in interest of the parties to this Lease.

26. THISLEASE EMBODIES ALLL AGREEMENTS BETWEEN THE PARTIES

Itis covenanted and agreed by and between the parties hereto that this Lease incorporates all
of the agreements, covenants, and understandings between the parties hereto concerning the subject
matter hereof, and that all such covenants, agreements, and understandings have been merged into
this written Lease. No prior agreement or understanding, verbal or otherwise, of the parties or their
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agents shall be valid or enforceable unless embodied in this Lease.
27. AMENDMENTS

It is covenanted and agreed by and between the parties hereto that this Lease shall not be
altered, changed or amended except by an instrument in writing executed by the parties hereto.

28. BREACH OF AGREEMENT

In the event either party should breach this Lease and the other party should prevail in the
enforcement of their rights hereunder, then said prevailing party shall be entitled to their reasonable
attorney fees and costs incurred in obtaining such enforcement.

29.  CAPTIONS

The captions or headings in this Lease are for convenience only and in no way define, limit,
or describe the scope or intent of any provisions or sections of this Lease.

30.  GOVERNING LAW
This Lease shall be governed and construed under the laws of the State of New Mexico.
31.  CONSTRUCTION

Each party has cooperated in the drafting and preparation of this Real Estate Lease
Agreement. In any construction to be made of this Agreement, the same shall not be construed
against any party on the basis of that party being the “drafter.” All pronouns and relative words used
in this Agreement shall, where appropriate, be read as if written in the plural, and shall be construed
to refer to either the masculine or feminine or neuter gender as the context may require,

32. EXECUTION OF AGREEMENT

This Agreement may be exccuted in any number of counterparts, cach of which will be
deemed an original.
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IN WITNESS WHEREOF, the partics hereto have hereunto set their hands the day and year

first above written.
LESSOR:

Z

(Zzo PROPERT[ES((?EP )

By:  Edward Pieters ©mer ¢ 185a4)
Its:  Co-Managing Partner s

Attest: ﬁﬂ/‘” v

Secretary

Leasc Apreement between County of Lincoln and Zozo Properties, LLC - DA Office Space

LESSEE:

COUNTY OF LINCOLN
BOARD OF COUNTY COMMISSIONERS

By:
Iis:

Attest:

Rhonda Burrows
Lincoln County Clerk

Approved as to form and correctness;

Alan P. Morel
County Attorney
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2.0 Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 # (575) 648-2385

www.lincolncountynm.net
Agenda Item No. 15

January 8, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Secondary Emergency Notification System Services

Purpose: Obtain Commission Approval to Enter into Agreement with the Village of
Capitan, Town of Carrizozo and Village of Corona for Secondary Emergency
Notification System Services

Discussion:

The County of Lincoln has entered into an agreement with “eDispatches” for a secondary,
redundant notification system. This system provides a secondary notification of the primary
dispatch or notification from the County’s dispatcher located at the Sheriff’s office. This
technology allows the recipient of the dispatch to access it after the fact in the circumstance
that it was unclear, the recipient was out of range, or if the dispatch simply needs to be
replayed. This is designed solely as a secondary notification and will not be utilized as a
primary or critical means of notification.

The County of Lincoln’s Office of Emergency Services, the Village of Capitan, the Town of
Carrizozo and the Village of Corona are interested in this service being available County-wide
to ensure a secondary or redundant notification system. The County Volunteer Fire
Departments will also participate in this system. During the first term of this Agreement, the
cost to each recipient will be an annual sum not to exceed $400.

Recommendation: Direct County Manager to enter into Agreement with the Village of
Capitan, the Town of Carrizozo and the Village of Corona for “eDispatches’ secondary
notification system services.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



AGREEMENT BETWEEN
COUNTY OF LINCOLN, VILLAGE OF CAPITAN,
TOWN OF CARRIZOZO AND VILLAGE OF CORONA
FOR SECONDARY EMERGENCY NOTIFICATION SYSTEM SERVICES

THIS AGREEMENT is entered into by and between the COUNTY OF
LINCOLN, (hereinafter referred to as the “County”), the VILLAGE OF CAPITAN, the
TOWN OF CARRIZOZO, and the VILLAGE OF CORONA (hereinafter collectively
referred to as the “Recipients”).

WHEREAS, the County has entered into an agreement with eDispatches, a
division of Penguin Management, Inc., whose principal place of business is 2 Kiel Ave.,

#303, Kinnelon, NJ 07405, (hereinafter “eDispatches™), for secondary notification system
services; and

WHEREAS, the County is desirous of offering the secondary notification system

services provided by eDispatches to Recipients for an annual fee as set out in Paragraph 2
of this Agreement; and

WHEREAS, the Recipients are desirous of also receiving the secondary

notification services provided by eDispatches and each agree to pay the annual fee as set
out in Paragraph 2 this Agreement.

NOW, THEREFORE, in consideration of the mutual promises contained hetein
the parties agree as follows:

1. SCOPE OF SERVICES.

A. Dispatches provides secondary notification services which include, but are not
limited to including, but not limited to, Voice Notification, Text Notification, App.
Notification, Priority Messaging, CAD Relay, Streaming Audio and/or others.

B. The services provided by eDispatches is designed as a secondary notification
system and the service will not be utilized as a primary or critical means of
notification or response to any incident or in any other situation in which failure of
this service to perform as expected may result in injury, loss of life, loss or damage to
property, loss of revenue, loss of business, or other hardship of any kind.

C. The alert phone calls made by eDispatches may be recorded for troubleshooting,
quality control and quality assurance purposes.

2. COST OF SERVICES.

During the first term of this Agreement, Recipients agree to pay to the County an
annual sum not exceeding $400.00 for the secondary notification services provided by
eDispatches. In the event that the County receives notice from eDispatches of any
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increase in fees for services provided by eDispatches, the increase shall be allocated
evenly among the County and Recipients.

The annual payment due from Recipients for each subsequent yearly renewal of this
Agreement shall be negotiated and agreed to between all parties to this Agreement.

3. TERM.

This Agreement shall become effective when signed by all parties hereto. The initial
term of this Agreement is one (1) year and shall continue in full force until such time
as it is terminated or modified as provided herein. This original Agreement may be
renewed and the terms renegotiated by the parties hereto for up to three (3) additional
one (1) year terms.

4. INDEMNIFICATION.

To the fullest extent permitted by law, the parties hereby agree to defend, indemnify
and hold harmless each other, including their principals, agent, employees and
officers, from and against any and all claims, demands, costs or expenses (including
reasonable attorneys’ fees) arising out of or relating to the performance of this
Agreement.

5. NO REPRESENTATIONS/LIMITATION OF LIABILITY,

A. Unless expressly detailed in the description of a specific deliverable, the County
makes no warranties, representations or guarantees of any kind, express or implied,
including, without limitation, warranties of merchantability or fitness for a particular
purpose, regarding the services to be performed or deliverables to be provided
hereunder or the functionality, performance, suitability or capability of any computer
software and/or hardware owned, leased or used by the County and/or provided or
suggested by eDispatches.

B. Inno event will the County or any principal, officer, director, agent, employee or
contractor thereof be liable to Recipients or any third party for any incidental or
consequential damages (including without limitation, indirect, special, punitive or
exemplary damages for loss of business, loss of profits, business interruption, or loss
of business information) arising out of or relating to this Agreement or County’s
services or deliverables hereunder, or any errors or omissions therein or relating
thereto, even if the County has been advised of the possibility of such damages.

C. Any liability of the County, its affiliates, licensors, employees, agents or

contractors, including without limitation, any lability for damages caused or
allegedly caused by any failure of performance, error, omission, interruption,
deletion, defect, delay in operation or transmission,, computer virus, communications
line failure, thefl or destruction of, unauthorized access to, alteration of, or use of
records or date, or for breach of contractor, tortious behavior, negligence, or under
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any other cause of action, shall be strictly limited to the immunities and limitations of
the New Mexico Tort Claims Act.

6. SCOPE OF AGREEMENT.

This Agreement incorporates all the Agreements, covenants and understandings
between the parties hereto concerning the subject matter hereof, and all such
covenants, Agreements and understandings have been merged into this written
Agreement. No prior Agreement or understanding, oral or otherwise, of the parties or
their agents shall be valid or enforceable unless embodied in this Agreement.

7. TERMINATION.

A. This Agreement may be terminated by the County with respect to any or all of the
Recipients hereto without cause upon thirty (30) days written notice by the County to
the Recipient(s) to be terminated as a party to this Agreement via certified mail with a
copy of said notice of termination to all other Recipients to this Agreement.

B. This Agreement may be terminated by any or all of the Recipients without cause
upon thirty (30) days written notice to the County via certified mail to the Lincoln
County Manager at P.O. Box 711, Carrizozo, New Mexico 88301. The terminating

party shall also provide notice of its election to terminate to all other parties to this
Agreement.

8. ASSIGNMENT.

Recipients hereto shall not assign or transfer any interest in this Agreement without
the prior written approval of the County.

9. AMENDMENT.

This Agreement shall not be altered, changed or amended except by written mutual
consent of the parties hereto.

10. APPLICABLE LAW,

The laws of the State of New Mexico shall govern this Agreement. Venue shall be

proper only in a New Mexico court of competent jurisdiction in accordance with
NMSA 1978, § 38-3-1 (G).

11. SEVERABILITY,

Should any part of this Agreement be determined invalid or unenforceable by a court,
the remainder of this Agreement shall not be affected and shall remain valid and
enforceable to the fullest extent of the law.
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12. ENFORCEMENT OF AGREEMENT.,

A party's failure to require strict performance of any provision of this Agreement shall
not waive or diminish that party's right thereafter to demand strict compliance with
that or any other provision. No waiver by a party of any of its rights under this
Agreement shall be effective unless express and in writing, and no effective waiver by
a party of any of its rights shall be effective to waive any other rights.

13. NOTICES.,

Any notice required to be given by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U,S, mail, either first class or certified,
return receipt requested, postage prepaid, as follows:

Nita Taylor, Lincoln County Manager Alan P. Morel, Legal Counsel
for County of Lincoln County of Lincoln

P.O. Box 711 P.O. Box 1030

Carrizozo, NM 88301 Ruidoso, NM 88355

Dennis Haskell, Mayor Wes Lindsey, Mayor

for the Village of Capitan for the Town of Carrizozo
P.O. Box 246 P.O. Box 247

Capitan, NM 88316 Carrizozo, NM 88301

Bill Hignight, Mayor

For the Village of Corona
P.O. Box 37

Corona, NM 88318

14. CONSTRUCTION.

This Agreement shall not be construed against any party for having drafting it or for
having the Agreement drafted by such party’s counsel.

15. AUTHORITY.

The individual(s) executing this Agreement represent and warrant that he or she has
the power and authority to bind their respect entity, and that no further action,
resolution, or approval is necessary to enter into this Agreement.

16. EXECUTION OF AGREEMENT,

This Agreement may be executed in any number of counterparts, each of which will
be deemed an original.
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IN WITNESS WHEREOQOF,

date first set out above.

COUNTY OF LINCOLN

the parties have executed this Agreement as of the

Date:

By:  Nita Taylor
Its: Manager

ATTEST:

Rhonda Buirows, Clerk

VILLAGE OF CAPITAN

Date;:

By:  Dennis Haslkell
Its: Mayor

ATTEST:

Laura MclInnes, Clerk

TOWN OF CARRIZ.0Z.0

Date:

By:  Wes Lindsay
Its: Mayor

ATTEST:

LeAnn Weihbrecht, Clerk

VILLAGE OF CORONA

Date:

By:  William Hignight
Its: Mayor

ATTEST:

Terri Racher, Clerk

Agreement for Secondary Notification Services
Between County of Lincoln and Village of Capitan

Town of Carrizozo and Village of Corona
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P.0 Box 711 ¢ 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net

Agenda Item 16

January 9, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Manager’s Report

1. Lincoln County Legislative Capital Outlay Hearing was held at the Carrizozo Town Hall on
Tuesday, December 30", Legislative attendees included Senator Bill Burt and Representative
Zach Cook. Manager presented the County’s top three priorities, totaling $1,042,000, set by the
Commission:

a) Construction of Hondo Fire Station - $275,000 ($25,000 was awarded in 2014)

b) Construction/expansion of White Oaks Fire Station - $230,000 ($20,000 was awarded in
2014);

¢) Construction/expansion of Lincoln County Detention Center - $537,000 ($163,000 was
awarded in 2014,

Also presenting requests for priority project funding were:

1. New Horizons - 5 500,000
2. State of NM - Old Capitan Train Depot-  $ 180,000
3. Village of Capitan - 5 projects 5 603,000
4. Town of Carrizozo — 4 projects $ 200,000
5. Village of Ruidoso - 5 projects $ 739,875
6. Village of Corona - 3 projects 5 140,000
7. City of Ruidoso Downs —3 projects 5 671,500
8. GSWA —trucks, trailers, trash units $ 595,000
Total $3,629,375

2. New Mexico Association of Counties (NMAC) Legislative Conference is held annually during the
opening week of the New Mexico legislative session in Santa Fe. NMAC members convene at the
conference to meet with their colleagues and present county perspectives to our legislators. The
2015 Legislative Conference will be held January 20 - 22, 2015. A number of County employees

m
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and Public Officials attend, participate in Affiliate meetings and take the opportunity to attend
certified training classes.

A note from Tasia Young, NMAC Lobbyist, along with a list of the Association’s legislative
priorities, as passed by its Board of Directors, is at Enclosure 1. NMAC has very organized
legislative update meeting most morning during the sixty-day session, and always welcomes
visiting County representatives. At Enclosure 2 is the 2015 Legislative Social Calendar. Of
particular interest is:

e Lincoln County Day in Santa Fe February 4" (5 pm -7 pm) Page 5 of 11
o AgFest February 18" (6:30 pm - 9pm) Page 8 of 11
» Ag Fest Breakfast February 19" (7:00 am) Page 8 of 11

As part of our dues to NMAC, we are provided a number of accounts to access the “Legislative
Reports” data base. This up-to-the-minute report allows bill tracking, viewing of analyses,
legislator vote, etc. | will provide the Commissioners with two passwords to share to access this
database. Itis also used by other public officials.

Building Project Update. The move of County offices and the Office of the District Attorney (“DA™) was
completed on Tuesday, January 71 with the Extension Services moving to the former Lincoln County
Title and Abstract building, the DA’s furniture and boxes also moving to that location and the County
Historian moving to our conference room next to the Sheriff’s Complex. Remediation efforts started
on that same day by Keers Environmental. They estimate about ten days to complete the remediation,
and shortly after that, FacilityBuild will begin the reconstructionfremodel effort (replace ceiling tiles,
floor tiles, water pipes, etc.) Latest completion date will be mid-May.

Ft. Stanton remains on the priority list to become a New Mexico National State Veterans’ Cemetery
location; just adjacent (north) to the historic Merchant Marine Cemetery. On Thursday, January g™
Commissioner Stewart and | met with representatives from both State and Federal Departments of
Veterans’ Services. Among the guests were the newly appointed New Mexico Cabinet Secretary, Jack
R. Fox and members of his project staff, the Director of the National Cemetery Grants Program, and
Project Manager | Landscape Architect assigned to Ft. Stanton. They provided excellent information to
the State team designing the plans, informed us that the overall plan must be sized to last 50 years
(about 25 acres), and sought local input. While optimistic that Ft, Stanton is moving up on the priority
list to become a site for a National State Veterans’ Cemetery, the timeline will likely take several years.
This state/federal team visited Gallup, which is higher on the priority list than Ft. Stanton due to the
number of veterans living in the area, on January 77,

GSWA Billing Update. As directed by the Commission, the County started billing residents outside
the municipalities and outside Alto Lakes Water & Sanitation District on Friday, January 2™, The
remainder of the bills was sent on Monday, January 5. While 4,796 bills were mailed, we have
had a lot of customer feedback and know some of these residents should not be receiving bilis.
le., residents living outside of a municipality, but on a municipality water system; groups of
residents living in trailer parks that have one common dumpster, etc. We are researching all
matters as they come up. We have fielded hundreds of calis, with newly hired billing clerk
handling many of them. Most residents are very pleased that their bills are less; some have never
received a bill before and are not pleased at being billed at all; some would like the County to help

H
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them take care of past bills they continue to get from GSWA that they claim are incorrect. The
Commission will be provided a full status report at its February meeting.

4. Departmental Updates:
a) Finance — Punkin Schlarb
b) Roads - Carl Palmer
¢) Planning - Curt Temple
d) EOC-Joe Kenmore
e) Human Resources - Billie Jo Guevara
f) Sr. Centers — Renee Montes

y 0000000000000}
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Nita Taxlor

From: Tasia Young <tyoung@nmcounties.org>

Sent: Thursday, January 08, 2015 12:46 PM

To: Board of Directors; Managers Affiliate; Affiliate Officers

Cc: Brian K. Moore; gphilips@nmcounties.org; Santiago Chavez; jesparsen@nmcounties.org
Subject: Healthcare priority bill pre-filed

Attachments: 2015 NMAC Leg Priorities w Sponsors 1 page.doc

Senator Nancy Rodriguez just pre-filed our safety net care pool funding priority bill, making a total of 5 pre-filed bills to
date. See detailed list with bill numbers on the attachment. All of these bills have been endorsed by the interim
Revenue Stabilization and Tax Policy Committee, except for the Inmate Options Joint Memorial, which was endorsed by
the Courts, Corrections, and Criminal Justice Committees, and the Health and Human Services Committee. We expect
that Senator Pat Woods will also pre-file the public lands memorial. We're off to a fast start.

There are a number of other pre-filed bills of interest to counties on issues such as hold harmless grt increments, gas tax
revenues, agricultural land valuations, etc.

Here's the link to that part of the legislative web site where you can find actual copies of the pre-filed

bills: http://www.nmiegis.gov/Ics/bill locator.aspx?year=15

It will change frequently between now and the start of the session on January 20.

Tasia Young

NM Association of Counties
Lobbyist

505-469-6409

To unsubscribe from this group and stop receiving emails from it, send an email to

Managers. Affiliate+unsubscribe{@nmcounties.org.

ENCL 4,



2015 NMAC LEGISLATIVE PRIORITIES

o Safety Net Care Pool (Pre-filed SB 117)

Reinstate sunset clause in SB268 so that counties obligation to fund the Safety Net Care Pool will
expire at the end of 2018 to coincide with the expiration of the state Medicaid waiver with CMS.
(Health Care Policy Committee) Senator Nancy Rodriguez

o Tax Roll Corrections (Pre-filed HB 67)

Authorizes the County Treasurer in conjunction with the County Assessor to make changes to the
tax schedule and clarifies the authority and reasons necessary for tax schedule changes to correct
obvious errors. (Assessors) Representatives Jim Trujillo and James Strickler

¢ Delinquent Property Tax Payments (Pre-filed SB 104)

Authorize County Treasurers to receive all payments of property taxes, including those turned
over to the Property Tax Division of the Taxation & Revenue Department for collection and placed
on installment agreements. (Treasurers) Bill Sharer)

+ Job Creation and IRB Act Improvement (Part 2 Pre-filed SB 111)

1) Allow counties to increase economic growth and job creation by expanding the list of projects
eligible for an IRB, and 2} remove the authority of the State Board of Finance over complaints
of competition with existing businesses. (Managers and Executive Committee) Senator Carroll
Leavell for part 2

¢ Restore Detention Facilities Funding
Restore funding for the County Detention Facilities Reimbursement Act to $5 million. (Detention
Administrators) House Bill 2; General Appropriations Act, to be infroduced first day of the Session.

¢ Keep Southwest Chief /Amtrak Service

Support the continuation of Amtrak’s SW Chief and create reasonable funding alternatives.
(Commissioners)

e Public Lands Task Force (Memorial)

Create a task force to evaluate state and county dependence on federal revenue, conduct an
inventory of federal land ownership within the state, and study the legal, economic and practical
impact of a potential transfer of certain public lands from the federal government. (Public Lands &
Natural Resources Policy Committee) Senafor Pat Wood

¢ Inmate Options (Memorial) (Pre-filed, SJM 4)
Study housing options and service delivery for detention inmates with special medical and mental
health needs. (Commissioners) Senator Sander Rue
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2015 LEGISLATIVE SOCIAL CALENDAR

Last Updated: January 7, 2015

Events posted on the Social Calendar may not include all scheduled events in the Rotunda or Halls of History. If you
want to reserve the Rotunda or the Halls of History call Anna Anaya with Building Services at 986-4575. When you have
secured the space, forward your information to the email address below and your event will be posted. If you have
questions, please contact social.cal@nmlegis.gov or call (505)986-4716.

Tuesday, January 20, 20615 Session begins at Noon

21* Annual Legislative Luncheon
Honoring Service of Public Officials
India Palace Restaurant

1:30 p.m.

Republican Party of New Mexico
Legislative Reception and Dinner

Inn and Spa at Loretto

Reception 6:00 p.m., Dinner 7:00 p.m.
(Invitation Only)

Wednesday, Janunary 21, 2015 New Mexico Conference of Catholic Bishops
Legislative Breakfast

Our Lady Of Guadalupe Parish Hall

7:30 a.m,

(Invitation Only)

New Mexico Association of Counties (NMAC)
2015 NMAC Legislative Reception/Dance
Santa Fe Community Convention Center
5:30 p.m. - 10:30 p.m.

(Invitation Only)

Eastern New Mexico University Legislative Reception
Inn and Spa at Loretto - Zuni Room
5:00 p.m. - 7:00 p.m.

Hispano Round Table of New Mexico (HRTNM)
21%" Annual Tribute to Hispano Legisiators

La Fonda Hotel

5:30 p.m. - 8:30 p.m.

(Invitation Only)

Presbyterian Healthcare Services'
Legislature Appreciation Dinner
La Posada de Santa Fe

6:30 p.m. - 9:00 p.m.

(Invitation Only)

ENct Z_
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Enchanted Cirele Day at the Legislature
Rotunda, East and West Halls of History
10:00 a.m. - 2:00 p.m.

Thursday, January 22, 2015 New Mexico Association of Counties (NMAC)

: 2015 NMAC Legislative Conference Breakfast
Santa Fe Community Convention Center
7:15 a.m. - 8:30 a.m.
Please Note: Shuttles from Capitol 6:45 a.m, - 7:45
a.m. and return to Capitol 8:15 a.m. - 9:15 a.m.,
(Invitation Only)

New Mexico Amigos Legislative Luncheon “

La Fonda Hotel - Lumpkins Ballroom
12:00 p.m. - 1:30 p.m.
(Invitation Only)

Friday, January 23, 2015

Monday, January 26, 2015 Public Health Day at the Legislature
Halls of History, East and Westside

Program in Rotunda
12:00 p.m. - 1:00 p.m.

Comcast Legislative Dinner
Restaurant Martin

6:15 p.m,

(Invitation Only/Legislators)

” City of Santa Fe Day at the Legislature

New Mexico Military Institute (NMMI) Day
Hilton of Santa Fe

5:00 p.m - 6:30 p.m.

(Invitation Only)

Tuesday, January 27, 2015 LANL Major Subcontractors Legislative Breakfast
TBD

7:15 a.m. - 8:30 a.m

(Imvitation Only)

New Mexico Automobile Dealers Association
Legislative Reception

Inn and Spa at Loretto

5:30 p.m. - 7:00 p.m.

(Invitation Only)

Alliance/Senior Day at the Legislature
10:00 a.m. - 12:00 p.m.

" Tourism Day at the Legislature

http:/fwww.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm 1/9/2015
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Ski New Mexico Day at the Legislature

Wednesday, January 28, 2015

School Nutrition Day at the Legislature

RD - Medical Nutrition Expert Day
Rotunda
8:00 a.m. - 4:00 p.m.

"Justice for All Day" at the Legislature
Halls of History, Westside

New Mexico Food and Farms Day at the Legislature
Halls of History, East and Westside

Press Conference, 9:00 a.m. - 10:00 a.m.
Performance, 12:00 p.m. - 1:00 p.m.

National Conference of State Legislatures
l| Legislative Reception

TBD

5:30 p.m. - 7:00 p.m.

(Invitation Only)

Grant County Prospectors Reception
Inn and Spa at Loretto - Zuni Ballroom
5:30 p.m. - 7:30 p.m.

National Education Association (NEA)

New Mexico Legislative Association Reception
Drury Plaza Hotel - Santa Fe
6:00 p.m. - 8:00 p.m.
(Invitation Only)

Thursday, January 29, 2015 Santa Fe County Day at the Legislature
Halls of History, Eastside
8:30 a.m. - 1:00 p.m.

Evening with Lea County
Inn and Spa at Loretto
5:30 p.m.

(Invitation Only)

2015 Gallup McKinley Day
Legislative Reception
Eldorado Hotel & Spa
6:00 p.m, - 9:00 p.m.
(Invitation Only)

Friday, January 30, 2015 Baptist Convention of New Mexico
2015 1.egislative Breakfast
Hilton of Santa Fe - Mesa Ballroom

http://www.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm 1/9/2015
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7:00 a.m. - 8:15 a.m. ||
(Invitation Only)

Graduate Education Day at the Legislature
Halls of History, East and Westside
Press Conference Rotunda, 11:00 a.m.

New Mexico State University Alumni Chapter
Reception

Eldorado Hotel & Spa

5:30 p.m. - 7:00 p.m.

(Invitation Only)

Saturday, January 31, 2015 Las Cruces Day in Santa Fe
Legislative Reception

Eldorado Hotel & Spa - The Gallery
5:30 p.m. - 7:30 p.m.

{Invitation Only)

Sunday, February 1, 2015 Las Cruces Day in Santa Fe
Business Brunch

Eldorado Hotel & Spa - Anasazi Room
11:30 a.m. - 1:30 p.m.

(Invitation Only)

r—— .-
Monday, February 2, 2015 Las Cruces Day in Santa Fe
Legislative Breakfast

Eldorado Hotel & Spa - Anasazi Room
” 7:30 a.m. - 9:00 a.m.

(Invitation Only)

Union County Community Development Corporation
Legislative Luncheon

Inn and Spa at Loretto

11:00 a.m. - 1:30 p.m.

(Invitation Only)

2015 Santa Fe Chamber of Commerce
| Legislative Reception

Santa ¥e Convention Center
5:00 p.m - 7:30 p.m.

Clovis/Portales Legislative Dinner
Hotel Santa Fe

7:43 p.m.

(Invitation Only)

Tuesday, February 3, 2015 New Mexico Association of Commerce and Industry's
{NMACI) Business Day Breakfast

Santa Fe Convention Center

7:00 a.m.

http:/fwww.nmlegis.gov/lcs/fileExists/socCal/Social Calendar.htm 1/9/2015
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r' (Invitation Only)

Disability Rights Awareness Day at the Legislature ||
" Capitol, 9:00 a.m. - 2:30 p.m.

Anti-Racism Day in New Mexico
Rotunda, 1:00 p.m. - 2:00p.m. ll

Legislative Dinner
La Fonda Hotel

6:00 p.m. |
(Invitation Only)

'I Friends of the Legislature

Wednesday, February 4, 2015 New Mexico Federation of Labor Legislative Reception
TBD I
5:00 p.m. - 7:30 p.m.

I‘ (Invitation Only)

Lincoln County Day in Santa Fe
Inn and Spa at Loretto "
5:00 p.m. - 7:00 p.m.

" (Invitation Only)

Protecting Our Children

Hosted by Senator Michael Padilla, Brindle
Foundation

and UNM NMCAPP, KOB - 4 "

Sneak Peak - Everyone's Business: ||

Rio Chama Steakhouse

6:00 p.m. - 8:00 p.m.
(Invitation Only)

Thursday, February 5, 2015 Lea County Electric Cooperative Legislative Breakfast ”
Inn and Spa at Loretto

7:00 a.m. - 9:00 a.m.

(Invitation Only)

New Mexico Wine Growers Association "
Legislative Reception
Rio Chama Steakhouse
5:00 p.m. - 7:00 p.m. ’l
(Invitation Only)

Continental Divide Electric Cooperative
’ Legislative Dinner 'I
Rio Chama Steakhouse

6:00 p.m.
(Invitation Only) ”

Lea/Eddy Counties Legislative Dinner

http://www.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm 1/9/2015



Friday, February 6, 2015
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TBD
6:30 p.m.
(Invitation Only)

Central Valley Electric Cooperative,

Farmer's Flectric Cooperative, Otero County and

Roosevelt County Electric Cooperative
Legislative Breakfast

Hilton of Santa Fe

7:00 a.m. - 9:00 a.m.

{Invitation Only)

American Indian Day

Monday, February 9, 2015

Tuesday, February 10, 2015

League of Women Voters of New Mexico
Legislative Reception

Garretts' Desert Inn

5:30 p.m. - 7:30 p.m.

{(Invitation Only)

University of New Mexico Alumni Association
Legislator's Appreciation Reception

La Fonda Hotel

6:00 p.m. - 7:30 p.m.

(Invitation Only)

Jicarilla Apache Legislative Reception

Inn and Spa at Loretto - Tesuque Ballroom
6:00 p.m. - 9:00 p.m.
(Invitation Only)

Hispanic Culture Day
Luncheon, Eldorado Hotel & Spa
12:30 p.m.

(Invitation Only)

Lutheran Advocacy Ministry - NM
Bishop's Legislative Luncheon

La Fonda Hotel

12:30 p.m,

(Invitation Only)

Conservation Voters New Mexico
Annual Legislative Reception
Rio Chama Steakhouse

5:00 p.m. - 7:00 p.m.

(Invitation Only)

Boys and Girls Club Day at the Legislature

Wednesday, February 11, 2015

Junior Achievement of New Mexico

http://www.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm
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Thursday, February 12, 2015

Friday, February 13, 2015

Annual Legislative Breakfast
Eldorado Hotel & Spa

7:00 am. - 9:00 a.m.
(Invitation Only)

Wildlife & Public Lands Day
Halls of History, Eastside
Press Conference Rotunda, 12:00 p.m.

NM Film Industry Cocktail Reception
La Fonda Hotel

5:00 p.m. - 7:00 p.m.

(Invitation Only)

New Mexico Mining Association
Legislative Reception and Dinner
Hilton Santa Fe

6:00 p.m. - 9:00 p.m.

(Invitation Only)

Presbyterian Healthcare Services

46" Annual New Mexico Governors' Prayer Breakfast

Santa Fe Convention Center
7:00 a.m. - 9:15 a.m.
(Invitation Only)

Evening with Colfax County
Legislative Reception

TBD

5:30 p.m. - 7:30 p.m.
(Invitation Only)

Credit Union Day at the Legislature
TBD

5:30 p.m. - 9:00 p.m.

(Invitation Only)

Annual Reception Honoring Elected and

Appointed Women
TBD
5:30 p.m. - 7:30 p.m.

Fort Sill Apache Legislative Reception
TBD

African American Day

5:30 p.m. - 7:30 p.m.
(Invitation Only)

I Love Rio Rancho Day at the Legislature
Breakfast buffet will be provided to Legislators

Page 7of 11
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Monday, February 16, 2015

Tuesday, February 17, 2015 DWI March of Sorrow
Capitol Building, East and West Concourse
11:30 a.m. - 2:0) p.m.

AgKest

Santa Fe Convention Center
General Public, 6:00 p.m. - 9:00 p.m.
(Invitation Only)

New Mexico Oil and Gas Association (NMOGA)
Legislative Dinner

The Bull Ring

6:30 p.m. - 9:00 p.m.

(Invitation Only)
Wednesday, February 18, 2015 Ag Breakfast

La Fonda Hotel
7:00 a.m.
(Invitation Only)

Girl Scout Day at the Roundhouse
Halls of History, Westside

New Mexico GRADS Day at the Legislature
Halls of History, Fastside
Rotunda 11:00 a.m. - 1:00 p.m.

Central New Mexico Community (CNM) College Day
at the Legislature
Lunch provided for Legislators

Northern New Mexico College Day
Legislative Dinner

TBD
5:30 p.m. - 7:30 p.m.
(Invitation Only)

New Mexico Main Street Day

Thursday, February 19, 2015 Waste Isolation Pilot Plant (WIPP) ||
Legislative Breakfast
Hotel Santa Fe
6:30 a.m - 8:30 a.m.
(Invitation Only) ll

Colonias Day at the Legislature
Capitol Building, Room 326

Farth Science Day at the Legislature i

http://www.nmlegis.gov/les/fileExists/socCal/SocialCalendar.htm 1/9/2015
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Halls of History, Westside
Press Conference, Rotunda 12:00 p.m.

Albuquerque West Side Day at the Legislature
Rotunda
9:00 a.m. - 12:00 p.m.

Santa Fe Community College Day at the Legislature
Halls of History, Eastside
8:00 a.m. - 2:00 p.m.

Albuquergque West Side Day Reception
Rio Chama Steakhouse - Presidents Room
5:00 p.m.

Friday, February 20, 2015 New Mexico Aviation Day
Halls of History, Westside
8:00 a.m. - 2:00 p.m.

New Mexico Press Association Breakfast
Rio Chama Steakhouse

7:30 a.m, - 9:00 a.m.

(Invitation Only)

Valencia County Day at the Legislature
Rotunda, 12:00 p.m.
Performance by Valencia County Community Band

Monday, February 23, 2015 Film and Television Day Legislative Reception
TBD

5:00 p.m, - 7:00 p.m.

(Invitation Only)

Lunch will be provided for Legislators and Staff

Tuesday, February 24, 2015 Culture Day at the Legislature
Rotunda
8:00 a.m. - 4:00 p.m.

Wednesday, February 25, 2013 New Mexico Early Childhood Development
Partnership

(NMEDP) Legislative Reception l

Rio Chama Steakhouse

5:30 p.m. - 7:00 p.m.

(Invitation Only)

Thursday, February 26, 2015 City of Las Cruces Legislative Luncheon
Lunch provided for Legislators in Chamber
11:30 a.m. - 1:00 p.m.

City of Las Vegas Day
Halls of History, Westside

hitp://www.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm 1/9/2015



Friday, February 27, 2015
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Rotunda, Performance 12:00 p.m.

University of New Mexico School of Medicine
50" Anniversary Reception

Renewable Energy Day at the Legislature
Halls of History, East and Westside

10:00 a.m. - 3:00 p.m.

Press Conference 12:00 p.m.

Monday, March 2, 2015

Albuquerque NOW (National Organization for
Women)

Celebrate Women's History and Equal Rights
Rotunda

2:00 p.m. - 3:00 p.m.

Eddy County Legislative Reception
Hotel Santa Fe

5:30 p.m. - 7:00 p.m.
(Invitation Only)

‘ Tuesday, March 3, 2015

Wednesday, March 4, 2015

| Thursday, March 5, 2015

Charter School Day at the Legislature
Rotunda, Press Conference 12:00 p.m. - 1:00 p.m.
Halls of History, Westside 8:00 a.m. - 3:00 p.m.

Friday, March 6, 2015

‘ Monday, March 9, 2015
| Tuesday, March 10, 2015

Wednesday, March 11, 2015

Asian American & International District Day
Rotunda 12:00 p.m. - 2:00 p.m.

Thursday, Mareh 12, 2015

Friday, March 13, 2015

‘ Monday, March 16, 2015

Tuesday, March 17, 2015

Wednesday, March 18, 2015

| Thursday, March 19, 2015

I Friday, March 20, 2015

I Saturday, March 21, 2015 | Session ends at Noon

http:/fwww.nmlegis.gov/lcs/fileExists/socCal/SocialCalendar.htm 1/9/2015
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AGENDA Item No. 17

January 8, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT:  Water Issues/Forest Health/Wildlife Programs
Water Rights Notices. There are no new applications on the State Engineer’s website.

Hazard Mitigation Grant Program. The County continues to work on the Lincoln County Education
and Outreach Program that was funded by FEMA Grant-4079-DR-NM, through a Sub-grant
Agreement with NMDHSEM ($157,333). The first educational meetings were held on September
23" and December 19%, The calendar in place for subsequent meetings to be held at the Ruidoso
Convention Center:

. January 2" ® February 13
. March 13™ ®  April 14"

The County team continues to work on the Phase || Application that entails the actual thinning
project. Members of our team participated on a teleconference with NM DHSEM’s Mitigation
Specialist and the State of New Mexico’s newly hired consuitant, URS, to discuss fine-tuning of the
Application. The goal of this effort is to have our application submitted to FEMA with a high
degree of likelihood that it will be accepted. We anticipate completing suggested modifications in
the next couple of weeks for resubmittal back to NMDHSEM,

LAH@”MHM&SMCLAMQYJ@MEQ(M&) One of the Commission’s standing
committees is the Land and Natural Resources Advisory Committee. At one time this committee
met routinely and provided reports and advice to the Commission. During the past few years, this
Committee has met only when the Commission has assigned specific topics to it to investigate and
research; and those circumstances have been few. There has baen some interest expressed by the
public and committee members that the Commission rely more on this advisory committee to help
keep it current on land and natural resources issues.

South Central Mountain - RCD’s Rural F Forester, Rick Merrick may be available to brief the
Commission on other Forest Health initiatives in the County.

Recommendation: Provide direction on any water, forest health or wildlife program issues.

i i Rural Addressing Fax
County Manager’s Fax Finance/Purchasing Fax i g

(575) 648-4182 (575) 648-2381



\UNCOLN COUNTY

www.lincolncountynm.net

January 8, 2015
MEMORANDUM
TO:

FROM:
SUBJECT:

Purpose:

P.0 Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88361-0711 ¢ (575) 648-2385

AGENDA Item No. 18

County Commissioners

Nita Taylor, Lincoln County Manager 5\

El Capitan Precious Metals, Inc.

To Provide an Update to Commission on the Status and Danger of the
Operation of El Capitan PMI Mining Company — Lee Armone

Mr. Lee Amone will provide information to the Commission regarding the status and danger of
the operation of El Capitan Precious Metals, [nc., in Lincoln County.

Recommendation: Determine whether action is required as a result of information provided.

County Manager’s Fax
(575) 648-4182

Finance/Purchasing Fax Rural Addressing Fax
(575) 648-2381 (575) 648-2816
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Agenda Item No. 19

January 8, 2015

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager [%

SUBJECT: Resolution 2014-31: Re-Adoption of Lincoln County Purchasing Policy &
Resolution 2014-32: CDBG Policies & Certifications

Purpose: To conduct the annual review and re-adopt the Purchasing Policy and CDBG
Policies & Certifications

Discussion:

The CDBG rules require annual re-adoption of the Purchasing Policy affirming that New
Mexico Procurement purchasing laws is being followed and/or exceeded. The following
CDBG Policies & Certifications per resolution 2014-32 are before you for your approval:

Resolution 2014-32 - CDBG Policies & Certifications
Citizen Participation Plan

Fair Housing Resolution/Fair Housing Self-Assessment
Section 3 Plan

Residential Anti-displacement and Relocation Assistance Plan
Resolution 2014-31 Purchasing Policy amending Resolution 2013-18 Purchasing Policy

oV PN

Recommendation: Approve Resolution 2014-31 that re-adopts the attached Lincoln County
Purchasing Policy and CDBG Policies & Certifications Resolution 2014-32.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(5%(5) 648-4182 (575) 648-2381 (575) 648-2816



Lincoln County

RESOLUTION 2014-32

ADOPTION OF REQUIRED

COMMUNITY DEVELOPMENT BLOCK GRANT POLICIES

& CERTIFICATIONS

WHEREAS, municipalities or other entities that accept Community Development Block Grant Funds must
adopt certain mandated federal policies; and

WHEREAS, Lincoln County, hereinafter referred to as the County wishes to ensure compliance with
federal guidelines by adopting the following required policies or certifications:

Citizen Participation Plan -

Fair Housing Resolution
or Praclamation

Residential Anti-Displacement
& Relocation Assistance Plan -

Section 3 Plan -

Procurement Code

encourages citizen participation with particular emphasis on low and
moderate income persons; outlines the objectives and plan to
implement those objectives

certifies commitment to further the efforts of Fair Housing which
prohibits discrimination in the sale, rental, leasing and financing of
housing or land to be used for the construction of housing on the basis
of race, color, religion, sex, disability, familial status or national origin

certifies that it will replace all occupied and vacant occupiable
low/moderate-income dwelling unites demolished or converted to a
use other than as a low/moderate income housing as a direct result of
activities assisted with Housing and Community Development Funds

encourages the use of small local businesses and the hiring of low
income residents of the community

certifies that the County will comply with the New Mexico State
Procurement Code

NOW, THEREFORE, BE IT RESOLVED, that the County adopts the
above CDBG policies and affirmations which will have to be re-adopted annually.

PASSED, APPROVED, SIGNED AND ADOPTED at a duly called and convened regular meeting of
the governing body of the Lincoln County this day of , 2015,

ATTEST:

SIGNED:

Commission Chair

County Clerk



Lincoln County

CITIZEN PARTICIPATION PLAN

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CITIZEN PARTICIPATION PLAN
Exhibit 1-P
Introduction

In accordance with the 1987 revisions to the Housing and Community Development Act and in an effort to
further encourage citizen participation, Lincoln County has prepared and adopted this Citizen Participation

Plan.
Objective A

The Lincoln County will provide for and encourage citizen participation within its area of jurisdiction, with
particular emphasis on participation by persons of low and moderate income.

Action items:

1 Adopt and circufate an Open Meetings Resolution which provides citizens with reasonable notice of
Lincoln County upcoming meetings, actions and functions.

2 Develop press refeases on Lincoln Counly meetings, actions and hearings and circulate to
newspapers, radio and television media.

3 Develop and maintain listing of groups and representative of fow and moderate income persons, and
include on mailing lists of announcements, notices, press refeases, efc,
Objective B

Lincoln County will provide citizens with reasonahle and timely access to local meetings, information and
records relating to the proposed and actual use of CDBG funds.

Action itemns:

1 Public nolices, press releases, efc,, should allow for a maximum length of notice to citizens.

2 Appropriate information and records relating to the proposed and actual use of CDBG funds must be
available upon request to all citizens. Personnel and income records may be exempted from these
requifrements.

3. Meetings, hearing, etc,, should be conducted at times and focations conducive lo public attendance,

e.g., evenings, Sattirdays.

Chapter 1: Program Administration Page 1



Objective C

Lincoln County will provide technical assistance to groups and representatives of low and
moderate income persons that request assistance in developing proposals. Mote: the fevel and
type of assistance is to be determined by Lincoln County.

Action items:

1. Low and moderate income groups should be advised that technical assistance

particularly in the area of community development, is available from Lincoin County
Lporn reguiest.

2. Document lechnical assistance provided to such groups and has documentation avaifable
for review.

Objective D

Lincoln County will provide a minimum of two public hearings to obtain citizen participation and

respond to proposals and questions at all stages of the Community Development Block Grant

Program.

Action ftems:

1 Advise citizens of the CDBG program objectives, range of activities that can be applied
for and other pertinent information.

2, Conduct a minimum of two public hearings:
a One public hearing will be held to advise citizens of the program objectives and

tange of activities that can be applied for, and to obtain the citizen's views on
communily development and housing needs, to include the needs of low and
moderate income people. This hearing will take place prior to the selection of
the project to be submitted to the state for CDBG funding assistance.

b. A second public hearing will be held to review program performances, past use
of funds and make avaflable to the public its community development and
housing needs, including the needs of fow and moderate income famifies, and
the activities to be undertaken to meat such needs.

3. Publish public hearing notices in the non-legal section of newspapers or in other local
media. Evidence of compliance with these regulations will be provided with each CDBG
application, i.e., hearing notice minutes of public meetings, list of needs and activities to
be undertaken, etc. Amendments to goals, objectives and applications are also subject
to public participation.

Objective E

Lincoln County will provide tirmely written answers to written complaints and grievances within
15 working days where practical.
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Action ifems:

1 Adopt complaint handling procedures or policies to insure that complaints or grievances
are responded to within 15 days, if possible.

2 Aflow for appeal of a decision to a neutral authority.

3. File a detafled record of all complaints or grievances and responses in one cenlral

focation with easy public access.

Objective F

Lincoln County will identify how the needs of non-English speaking residents will be met in the

case of public hearings where a significant number of residents can be reasonably expected to
participate.

Action ftems:

1. Identify areas where large majorities of non-English speaking persons reside and make
appropriate provisions when issues affecting these areas are to be discussed at public
meetings, hearings, efc. Appropriate provisions will include having interpreters available
at the meeting and having briefing material available in the appropriate language.

2. Maintain records/rosters of public hearing attendees and proceedings to verify compliance
with this objective.

That Lincoln County herewith certifies to follow the Citizen Participation Plan described
above and adopt the plan by resolution annvally.,

Plan Adoption Date:

Adoption Instrument:

Certified By:

Commission Chair Date
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Lincoln County

Exhibit 1-0 Fair Housing Resolution

The resolution of the Commission Chair and Commission of Lincoln County adopting a fair housing policy,
making known its commitment to the principle of fair housing, and describing actions it shall undertake to
affirmatively further fair housing.

WHEREAS, the Housing and Community Development Act of 1974 as amended requires that all
Applicants for Community Development Block Grant funds certify that they shall affirmatively further fair
housing; and

WHEREAS, the Civil Rights Act of 1968 (commonly known as the Federal Fair Housing Act) and the
Fair Housing Amendments Act of 1988 declare a national policy to prohibit discrimination in the sale, rental, leasing
and financing of housing or land to be used for the construction of housing or in the provision of brokerage services,
on the basis of race, color, religion, sex, disability, familial status of national origin; and

WHEREAS, fairness is the foundation of the American system and reflects traditional American
values; and

WHEREAS, discriminatory housing practices undermine the strength and vitality of America and its
people;

NOW, THEREFORE, BE RESOLVED THAT the Commission Chair and Commission of Lincoln
County hereby wish all persons living, working, doing business in or traveling through this county to know that:
discrimination in the sale, rental, leasing, and financing of housing or land to be used for construction of housing, or
in the provision of brokerage services on the basis of race, color, religion, sex, handicap, familial status or national
origin is prohibited by Title VIII of the Fair Housing Act Amendments of 1988; and that it is the policy of Lincoln
County to implement programs, within the constraints of its resources, to ensure equal opportunity in housing for all
persons regardless of race, color, religion, sex, handicap, familial status or national origin; and within available
resources of the Lincoln County will assist all persons who feel they have been discriminated against in housing
issues on the basis of race, color, religion, sex, handicap, familial status or national origin to seek equality under
existing federal and state laws to file a complaint with the New Mexico Attorney General’s Office or the U.S.
Department of Housing and Urban Development; and that the Lincoln County shall publicize this Resolution and
thereby encouraging owners of rental properties, developers, builders and others involved with housing to become
aware of their respective responsibilities and rights under the Fair Housing Amendments Act of 1988 and any
applicable state or local laws or ordinances; and that the Lincoln County shall undertake necessary actions to
affirmatively further fair housing.

PASSED AND ADOPTED BY THE Board of County Commissioners of

Lincoln County on this day of ,2015.

ATTEST: APPROVED AS TO FORM:

County Clerk Chair — Lincoln County Commission



Exhibit 1-0-2 Fair Housing Self-Assessment

COMMUNITY OF: Lincoln County

1 To the best of your knowledge has your community been involved in any complaints regarding
discrimination the sale or rental of housing on the basis of race, color, religion, sex, national origin,
familial status or handicap?

[ Yes No
2. If yes, give a brief description of the nature of any complaints and resolutions.
O Yes O No
3. Has your community adopted a Fair Housing Program to help local citizens be aware of their

rights regarding fair housing under federal and state law, and in filing a complaint if discrimination is
suspected?

Yes [ No
4, What do you perceive as the most potentially sericus problem areas regarding discrimination in

fair housing in your community?

Problem Area Very Serious Serious iVloderate Not a Prohlem
Color [ O O 74
Familial Status [ O [
Handicap O 1 O
National Origin O 3 W
Race N L [ 15
Religion O O [
Sex O O O K]

5. Does your community contain any subsidized housing units?

B yes O No
6. As best as can be determined, do relevant public policies/practices regarding zoning and

building codes have an adverse impact on the achievement of fair housing choice?

[ Yes X No
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7. Are you aware of any practices in the local real estate community as it relates to buying, selling
and house rentals that may adversely affect the achievement of fair housing choice in your community?

3 Yes B-No

8. Do your community records contain data on the actual number and percentage of persons
residing in the community by race, color, religion, sex, national origin, age, handicap and familial status,
as well as income characteristics by group?

O Yes No

9. Is information available to you that list major local employers by type and the number of people
employed within your community by salary and racial group?

] Yes A No
10. Is there public transportation available in your community?
M ves O No
11. Do your community records contain data on the total number of housing units in the community

by type, and the number of vacant units?

[1 Yes K No

12, Does your community contain any housing for the handicapped such as group homes,
independent living complexes, etc.?

Yes I No
13. Has your community participated in the CDBG program prior to 19937
[1Yes O No

14. Has your community been involved with any other state or federal programs that required the
reporting of specific fair housing information?

O Yes BLNo

Signature of Authorized County Official Date
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Lincoin County

SECTION 3 PLAN

Lincoln County is committed to comply with Section 3 of the Housing and Urban Development
Act of 1968. This Act encourages the use of small local businesses and the hiring of low income
residents of the community,

Lincoln County has appointed _Nita Taylor, County Manager  as the Section 3 Coordinator, to
advise and assist key personnel and staff on Section 3, to officially serve as focal point for
Section 3 complaints, and as the on-site monitor of prime contractors and sub-contractors to
insure the implementation and enforcement of their Section 3 plans. The approval or disapproval
of the Section 3 plan s the ultimate responsibility of Lincoln County
Documentation of efforts will be retained on file for monitoring by the state.

Therefore, Lincoln County shall:

1. Hiring a. Advertise for all Lincoln County positions in local newspapers
b. List all Lincoln County job opportunities with the State Employment
Service
ol Give preference in hiring to lower income persons residing in Lincoln

County. This means that if two equally qualified persons apply and one
is a resident of Lincoln County and one is not, the resident will be

hired
d. Maintain records of Lincoln County hiring as specified on this form
ANTICIPATED HIRING 20
PLANNED ACTUAL
Job # of # of Positions to # of Positions Filled by
Classification Positions be Filled by Lower Positions | Lower Income County
to be Fifled Income County Filled Residents

Residents

¢ Chart for Section 3 Plan MUST be filled out in its entirety.



2. Contracting

a.

3. Training

Lincoln County will compile a list of businesses, suppliers and contractors located in the
county.

These vendors will be contacted for bid or quotes whenever Lincoln County requires
supplies, services or construction.

Preference will be given to small local businesses. This means if identical bids/quotes are
received from a small business located within Lincoln County and one from outside of

Lincoln County, the contract will be awarded to the business located within the
community.

Lincoln County shall maintain a list of all training programs operated by Lincoln County and its
agencies and will direct them to give preference to Lincoln County residents. Lincoln County will also
direct all CDBG sponsored training to provide preference to Lincoln County residents.

4, CDBG Contracts

All CDBG bid proposals and contracts shall include the following Section 3 language.

a.

The work to be performed under this contract is on a project assisted under a program
providing direct federal financial assistance from the Department of Housing and Urban
Development and is subject to the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended, 12 U.S.C. 170lu. Section 3 requires that the
greatest extent feasible, opportunities for training and employment be given lower
income residents of the project areas, and contracts for work in connection with the
project be awarded to business concerns residing in the project area.

The parties to this contract will comply with the provision of said Section 3 and the
regulations issued pursuant thereto by the Secretary of Housing and Urban Development
set forth in 24 CFR and all applicable rules and orders of the Department issued there-
under prior to the execution of this contract. The parties to this contract certify and
agree that they are under no contractual or other disability which would prevent them
from complying with these requirements.

The contractor will send to each labor organization or representative of workers with
which he has a collective bargaining agreement or other contract or understanding, if
any, a notice advising the said labor organization or workers' representative of his
commitments under the Section 3 clause, and shall post copies of the notice in
conspicuous places available to employees and applicants for employment or training.

The contractor will include this Section 3 clause in every subcontract for work in
connection with the project and will, at the direction of the applicant for, or recipient of
federal financial assistance, take appropriate action pursuant to the subcontract upon a
finding that the subcontractor is in violation of regulations issued by the Secretary of
Housing and Urban Development, 24 CFR 135. The contractor will not subcontract with
any subcontractor where it has notice or knowledge that the latter has been found in
violation of regulations under 24 CFR 135, and will not let any subcontract unless the
subcontractor has first provided it with the requirements of these regulations.



e Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 135, and
all applicable rules and orders of the Department, issued thereunder prior to the
execution of the contract, shall be a condition of the federal financial assistance provided
to the project, binding upon the applicant or recipient for such assistance, its successors
and assigns. Failure to fulfill these requirements shall subject the applicant or recipient,
its contractors and subcontractors, its successors and assigns to those sanctions specified

by the grant or loan agreement or contract through which federal assistance is provided,
and to such sanctions as are specified by 24 CFR 135.

Lincoln County shall require each contractor to prepare a written Section 3 plan as a part of their bids
on all jobs exceeding $100,000. All Section 3 plans shall be reviewed and approved by the City's Equal
Opportunity Section 3 Compliance Cfficer and retained for monitoring by the state,

Lincoln County will maintain all necessary reports and will insure that all contractors and subcontractors
submit required repotts.

LOWER INCOME CLARIFICATION

A family who resides in Lincoln County and whose income does not exceed the income limit for the size
of family as per the attached Section 8 Income Limit for Lincoln County. Information contained in our
Section 3 Plan reflects the status of Lincoln County employees regarding lower income considerations
based on their salary paid by Lincoln County.

Lincoln County herewith certifies to follow the Section 3 plan described above and adopt the
plan by resolution annually.

Plan Adoption Date: January 13, 2015
Adoption Instrument: Resolution 2014-32
Certified By:

Commission Chair Date



Lincoln County

Exhibit 1-R Residential Anti-displacement and Relocation Assistance Plan

1. Background/Introduction
Section 104(d) of the Housing and Community Development Act of 1974, as amended (42
U.8.C. 5304(d}(4)), Section 105(b)}(16) of the Cranston-Gonzalez National Affordable Housing
Act (42 U.S.C. 12705(b)}(16)), and implementing regulations at 24 CFR Part 42, specify that a
grantee under the Community Development Block Grant (CDBG) must cextify that it has in
effect and is following a “residential Anti-displacement and relocation assistance plan™ (Plan).
As a CDBG grantee, Lincoln County must certify to State of New Mexico Department of
Finance and Administration Local Government Division that it has and is following such a Plan.

The Plan must include three components: 1) one-for-one replacement requirements for lower-
income housing units, 2) relocation assistance, and 3) a description of the steps Lincoln County
will take to minimize displacement.

I1. Activities Covered by the Plan

All activities involving the use of CDBG funds that cause displacement as a direct result of
demolition or conversion of a lower-income dwelling are subject o the requirements specified in
the Plan. Activities for which funds are first obligated on or after September 30, 1988 are subject
to the requirements specified in the Plan, without regard to the source year of the funds.

III. Uniform Relocation Act

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended (URA) governs displacement that directly results from acquisition, rehabilitation, or
demolition of real property when federal funds are used. The Lincoln County Residential Anti-
displacement and Relocation Assistance Plan is in no way intended to supercede the URA.
CDBG assisted activities may still be subject to the requirements of the URA.

IV. One-for-One Replacement Units

All occupied and vacant occupiable lower-income dwelling units that are demolished or
converted to a use other than as lower-income dwelling units in connection with an assisted
activity must be replaced with comparable lower-income units. Replacement lower-income
dwelling units may be provided by any governmental agency or

private developer and must meet the following requirements:

A. The units must be located within Lincoln County to the extent feasible, the units shall
be located within the same neighborhood as the units replaced



The units must be sufficient in number and size to house no fewer than the number of
occupants who could have been housed in the units that are demolished or converted.
The number of occupants who could have been housed in the units shall be in
accordance with applicable local housing occupancy codes. The units may not be
replaced with smaller units (e.g., a 2-bedroom unit with two 1-bedroom units), unless
Lincoln County has provided information demonstrating that such a proposed
replacement is consistent with the needs assessment contained State of New Mexico
Department of Finance and Administration Local Government Division HUD-approved
Consolidated Plan.

. The units must be in standard condition and must at a minimum meet Section 8

Program Housing Quality Standards. Replacement lower-income units may include
units brought from a substandard condition to standard condition if: 1) no person was
displaced from the unit; and 2) the unit was vacant for at least 3 months before
execution of the agreement between Lincoln County and the property owner.

The units must initially be made available for occupancy at any time during the period
beginning 1 year before the recipient makes public the information required under
Section F below and ending three years after the commencement of the demolition or
rehabilitation related to the conversion.

The units must be designed to remain lower-income dwelling units for at least 10 years
from the date of initial occupancy. Replacement lower-income dwelling units may
include, but are not limited to, public housing or existing housing receiving Section 8§
project-based assistance

Before Lincoln County enters into a contract committing it to provide CDBG funds for
any activity that will directly result in the demolition of lower-income dwelling units or
the conversion of lower-income dwelling units to another use, Lincoln County must
make the following information public and submit in writing to LGD:

1 A description of the proposed assisted activity;
The location on a map and number of dwelling units by size (number of
bedrooms) that will be demolished or converted to a use other than for
lower-income dwelling units as a direct result of the assisted activity;

3 A time schedule for the commencement and completion of the demolition
or conversion;
4 The location on a map and the number of dwelling units by size (number

of bedrooms) that will be provided as replacement dwelling units. If such
data is not available at the time of the submission to LGD, the submission
shall identify the general location on an areca map and the approximate
number of dwelling units by size, and information identifying the specific
location and number of dwellings units by size shall be submitted and
disclosed to the public as soon as it is available;

5 The source of funding and time schedule for the provision of replacement
dwelling units;



6 The basis for concluding that each replacement unit will remain a lower-
income dwelling unit for at least 10 years from the date of initial
occupancy; and

7 Information demonstrating that any proposed replacement of dwelling
units with smaller dwelling units is consistent with the needs assessment
contained in the State of New Mexico Department of Finance and
Administration Local Government Division Consolidated Plan.

G. The one-for-one replacement requirements may not apply if HUD determines, based on
abjective data, that there is an adequate supply of vacant lower-income dwelling units
in standard condition available on a non-discriminatory basis within Lincoln County.
In making such a determination, LGD will consider such factors as vacancy rates,
numbers of lower-income units in Lincoln County and the number of eligible families
on the Section 8 waiting list.

V. Relocation Assistance

Each lower-income person who is displaced as a direct result of CDBG assisted demolition or
conversion of a lower-income dwelling shall be provided with relocation assistance.

Relocation assistance includes advisory services and reimbursement for moving expenses,
security deposits, credit checks, other moving expenses, including certain interim living costs,
and certain replacement housing assistance.

Displaced persons have the right to elect, as an alternative to the benefits described in this Plan,
fo receive benefits under the URA, if they determine that it is in their best interest to do so. The
following relocation assistance shall be available to lower-income displacement persons:

A. Displaced lower-income persons will receive the relocation assistance required under
49 CFR 24, Subpart C (General Relocation Requirements) and Subpart D (Payment for
Moving and Related Expenses) whether the person elects to receive assistance under
the URA or the assistance required by CDBG regulations. Relocation notices must be
distributed to the affected persons in accordance with 49 CFR 24.203 of the URA,;

B. The reasonable and necessary cost of any security deposit required to rent the
replacement dwelling unit and for credit checks required to rent or purchase the
replacement dwelling unit;

C. Actual reasonable out-of-pocket costs incurred in connection with temporary
relocation, including moving expenses and increased housing costs, if:

1. The person must relocate temporarily because continued occupancy of the
dwelling unit constitutes a substantial danger to the health or safety of the
person or the public; or

2. The person is displaced from a lower-income dwelling unit, none of the
comparable replacement units to which the person has been referred



qualifies as a lower-income dwelling unit, and a suitable lower-income
dwelling unit is scheduled to become available through one-for-one
replacement requirements

D. Replacement Housing Assistance. Displaced persons are eligible to receive one of the
following two forms of replacement housing assistance:

1. Each person shall be offered rental assistance equal to 60 times the amount
necessary to reduce the monthly rent and estimated average monthly cost of
utilities for a replacement dwelling to the “Total Tenant Payment”, as
determined under 24 CFR 813.107, All or a portion of this assistance may
be offered through a certificate or housing voucher for rental assistance
under the Section 8 program. Where Section 8 assistance is provided to the
displaced person, Lincoln County must provide the person with referrals to
comparable units whose owners are willing to participate in Section 8
program to the extent that cash assistance is provided, it will be provided in
installments.

2. In lieu of the housing voucher, certificate or cash assistance described
above, the person may elect to receive a lump sum payment allowing them
to secure patticipation in a housing cooperative or mutual housing
association. This lump sum payment shall be equal to the capitalized value
of 60 monthly installments of the amount that is obtained by subtracting the
“Total Tenant Payment”, as determined under 24 CFR 813.107, from the
monthly cost of rent and average monthly cost of utilities at a comparable
replacement dwelling unit. T'o compute the capitalized value, the
ingtallments shall be discounted at the rate of interest paid on passbook
savings in a federally insured financial institution conducting business
within Lincoln County.

Displaced lower-income tenants shall be advised of their right to elect relocation assistance
pursuant to the URA and the regulations at 49 CFR 24 as an alternative to the relocation
assistance available under CDBG regulations.

V1. Eligibility for Relocation Assistance
A lower-income person is eligible for relocation assistance if they are considered to be a
“displaced person” as defined in 24 CFR 42.305, A displaced person means a lowet-income
person who, in connection with an activity assisted under the CDBG program, permanently
moves from real property or permanently moves personal property from real property as a direct
result of demolition or conversion of a lower-income dwelling,
For purposes of this definition, a permanent move includes a move made permanently and:

A, After notice by the owner to move from the property, if the move occurs on or after the
date of the submission of a request to Lincoln County for CDBG assistance that is later
approved for the requested activity; or



B. After notice by the owner to move from the property, if the move occurs on or after the
date of the initial official submission to HUD of the consolidated plan under 24 CFR
Part 91 describing the assisted activity; or

C. Before the dates described in A & B above, if Lincoln County or LGD determines that

the displacement was a direct result of conversion or demolition in connection with a
CDBG assisted activity; or

D. By a tenant-occupant of a dwelling unit, if any one of the following three situations
oceurs:;

1. The tenant moves after execution of the CDBG agreement covering the
acquisition, rehabilitation or demolition and the move occurs before the
tenant is provided written notice offering the tenant the opportunity to lease
and occupy a suitable, decent, safe and sanitary dwelling in the same
building/complex upon completion of the project under reasonable terms
and conditions, including a monthly rent and estimated average monthly
utility costs that do not exceed the greater of the tenant’s monthly rent
before such agreement, or the total tenant payment as determined under 24
CFR 813.107 if the tenant is lower-income, or 30 percent of gross household
income if the tenant is not lower-income.

2. The tenant is required to relocate temporarily, does not return to the
building/complex, and either is not offered payment for all reasonable out-
of-pocket expenses incurred in connection with the temporary relocation, or
other conditions of the temporary relocation are not reasonable.

3. The tenant is required to move to another dwelling unit in the same
building/complex but is not offered reimbursement for all reasonable out-of:
pocket expenses incurred in connection with the move, or other conditions
of the move are not reasonable.

If the displacement occurs on or after the appropriate date described in A & B above, the lower-
income person is not eligible for relocation assistance if:

A. The person is evicted for cause based upon a serious or repeated violation of the terms
and conditions of the lease or occupancy agreement, violation of applicable federal,
State or local law, or other good cause, and Lincoln County determines that the

eviction was not undertaken for the purpose of evading the obligation to provide
relocation assistance;

B. The person moved into the property on or after the date described in A & B above after
receiving written notice of the expected displacement; or



C. Lincoln County determines that the displacement was not a direct result of the CDBG
assisted activity and the State of New Mexico Department of Finance and
Administration Local Government Division concurs with this determination.

VII. Minimizing Displacement

The CDBG regulations regarding the demolition or conversion of lower-income dwelling units
are designed to ensure that lower-income persons are provided with adequate, affordable
replacement housing., Naturally, involuntary displacement should be discouraged whenever a
reasonable alternative exists. Involuntary displacement is extremely disruptive and disturbing,
especially to lower-income persons who do not have the means to locate alternative housing,

There are various ways that displacement can be minimized. The following are steps that will be
taken to minimize the involuntary displacement of lower-income persons when CDBG funds are
involved:

A. Screening of Applications, All CDBG applications will be reviewed to determine
whether involuntary displacement is likely to occur. Those applications involving
displacement will receive a lower priority recommendation for funding unless it can be
shown that alternatives are not available.

B. Acquisition of Property. Applicants who apply for CDBG funds to acquire property
for the development of lower-income housing will be encouraged to purchase vacant
land. In the case of in-fill and other projects where this is not feasible and the project
involves potential displacement, the applicant shall agree to allow the displaced lower-
income person(s) to occupy the new housing at an affordable rent.

Applicants who utilize CDBG funds to rehabilitate or convert a lower-income unit to a non-
residential use will be required to supply replacement housing consistent with paragraph IV, as
well as relocation assistance.

C. Cost of Relocation Assistance. The cost of any required relocation assistance and the
provision of replacement housing will be borne by the applicant and may be paid for
out of CDBG funds awarded to the project.

VIII. Definitions

A. “Comparable replacement dwelling unit” means a dwelling unit that:
1 Meets the criteria of 49 CFR 24.2(d)(1) through (6); and

2 Isavailable at a monthly cost for rent plus estimated average monthly utility
costs that does not exceed the “Total Tenant Payment” determined under 24
CFR 813.107 after taking into account any rental assistance the household
would receive.



“Lower-income dwelling unit” means a dwelling unit with a market rental (including
utility costs) that does not exceed the applicable Fair Market Rent (FMR) for existing
housing and moderate rehabilitation established under 24 CFR Part 888.

“Standard condition” means units that at a minimum meet the Existing Housing Quality
Standards of the Section 8 rental subsidy program.

“Substandard condition suitable for rehabilitation” means units with code violations

that can be brouglit to Section' 8 Housing Quality Standards within reasonable monetary
amounts,

“Vacant occupiable dwelling unit” means a dwelling unit that is in a standard condition;
a vacant dwelling unit that is in substandard condition, but is suitable for rehabilitation;
or a dwelling unit in any condition that has been occupied (except by a squatter) at any
time within the period beginning 3 months before the date of execution of the
agreement by Lincoln County covering the rehabilitation or demolition.

I1X. Grievances

Lincoln County will provide timely written answers to written complaints and grievances within 15
working days where practical. Action items;

A.

B.

C.

D.

Adopt complaint handling procedures or policies to insure that complainis or
grievances are responded to within 15 days, if possible.

Allow for appeal of a decision to a neutral authority.

File a detailed record of all complaints or grievances and responses in one central
location with easy public access.

X. Certification

Lincoln County herewith certifies to follow the Residential Anti-displacement and Relocation
Assistance plan described above and adopt the plan by resolution annually,

Plan Adoption Date: January 13, 2015
Adoption Instrument: Resolution 2014-32
Certified By:

Commission Chair Date



RESOLUTION 2043-182014-31
A RESOLUTION REPEALING RESOLUTION 2041-252013-18, ENTITLED
THE “LINCOLN COUNTY PURCHASING POLICY” AND RE-ADOPTING
THE EXISTING “LINCOLN COUNTY PURCHASING POLICY.”

WHEREAS, the Board of County Commissioners of Lincoln County, meeting in regular session
| on Qetober-15;-2043January 13. 2014, did review the following purchasing policy; and

WHEREAS, the Board of County Commissionets of Lincoln County did determine that the
following Lincoln County Purchasing Policy does meet or exceed the requirements of the State of
New Mexico purchasing laws.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners re-adopts
the Lincoln County Purchasing Policy as indicated in this pelicy of Resolution 2043-182014-31,

-~
>
w
"
=
=
=
w
~
o
<
=
=
>
2z
=}
>
=4
-
w
-
=
=]
Ex
1%
=3
j= N
=)
L
=]
§
%
=
}j
=
B
]
o
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Lincoln County, State of New Mexico
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LINCOLN COUNTY PURCHASING POLICY
RESOLUTION 2643-—182014-31

1.0 SECTION I: GENERAL PROVISIONS

1.1

1.2

1.3

1.4

1.5

User Applicability

These procedures and provisions relate to all departments, agencies, personnel,
individuals or other users authorized to make purchases from public funds budgeted,
controlled by or otherwise under the supervision of Lincoln County Government.

Administration

The responsibility for administration of the provisions of this policy shall be under
the Lincoln County Manager. The Purchasing Agent shall have the responsibility
and authority to insure that all provisions of law and this policy are followed and
shall be authorized to issue any supplement consistent with this policy deemed
necessary to administer, manage or clarify this policy. Supplements shall be
approved by the County Manager and certified copies of all supplements shall be
attached to and made a part of this policy. The Purchasing Agent shall be
responsible for having the knowledge to insure that all provisions of this policy and
all other purchasing concerns and activities of Lincoln County are appropriate and
consistent with the most current, generally accepted purchasing techniques, and all
provisions of law, Upon the absence of the County Manager, the Finance Dircctor
will be responsible for approval of provisions as set forth in the policy.

Purchasing Agent and Purchasing Office

The Purchasing Agent and Purchasing Office are the general terms for the
individuals or offices designated by the County Manager to fulfill the responsibility
and functions of the Purchasing Agent and Purchasing Office as provided in this
policy. The terms Finance Department and Finance Director are used to describe the
office and/or personnel directly responsible for establishing accountability
procedures in relationship to the purchasing function.

Authorized Purchasers

Ounly individuals authorized by the directors or top level supervisors of the
applicable users shall be permitted to make Lincoln County purchases. Such
authorization shall be submitted to the Purchasing Agent on form FD-l to include
name and written signature of all authorized users. All authorized users shall receive
and sign for a copy of the policy, and such users shall thereby be responsible for the
knowledge and appropriate compliance and use of the provisions of this policy.

Definition of a Purchase
For the purpose of this policy, a purchase includes the execufion of any expense to
be paid out of County supervised funds.
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2.1

Unauthorized Purchases

Any purchase which is not legally and appropriately approved within the County
budget ot by other County Commission action, or which does not substantially
comply with the provisions of the State Statues, particularly the State Procurement
Code, and the provisions of this policy shall be considered an unauthorized County
purchase, and thereby not subject to payment by the County. The County hereby
declares and establishes that it will assume no responsibility for payment of
unauthorized purchases. Furthermore, any individual initiating or otherwise
executing any unauthorized purchase is solely responsible for payment, All
authorized purchases shall be legally budgeted or approved within an appropriate
fund, or within an appropriate line item as approved by Lincoln County
Commiission, Purchases which are not within the authorized budget, or otherwise
have not received County Commission approval are unauthorized purchases. All
questionable purchases shall be submitted to the County Manager for review, and
determination shall be made by the County Manager regarding their being
authorized or unauthorized purchases under the provisions of this policy.

Penalties

Any business or person that willfully or knowingly violates the Procurement code is
guilty of:

A. A misdemeanor if the transaction involves fifty thousand dollars ($50,000) or
less; or

B. A fourth degree felony if the transaction involves more than fifty thousand
dollars ($50,000}, Procurement Code violations are not longer simply a
misdemeanor. A fourth degres felony if the transaction involves more that $50K.
Misdemeanor if the transaction involves $50K or less. To be a violation, the
conduct must first be “willful” violation of the Code.

Consistency with State Procurement Code

The provisions of this pelicy are subject to change as per the revised State
Procurement Cade. Any revision thereof that i3 inconsistent with the provisions of
this policy shall rule. All purchase users shall be given a copy of such revisions and
notified that they are in effect.

Amendment
Amendment of this policy shall be executed by resolution approved by the Board of
County Commissioners.

Interpretation of Policy and Supplements

In any case that a provision of the purchasing policy is vague or unclear, the County
Manager may provide a written supplement for clarification so that the provision
shall be implemented consistently by all departments and offices.

SECTION II: STANDARD PURCHASING PROCEDURES
Standard Purchases Procedures Applicability

The provisions of this section apply to all standard or non-emergency purchases, and
are herealler referred to as “standard purchasing procedures™ in this policy.



2.2

2.3

"Standard Purchases" are described as systematic, planned and necessary purchases
for administration and operation of a project, division, and/or department. There
shall be no exception to these standard procedures except as provided in "Non-
Standard, Urgent (FD-6} and Emergency Purchases (FD-14) Procedures"; in Section
111 of this policy.

Initiating a Purchase: Purchase Requisition

Standard purchases may be initiated either by use of a completed Lincoln County
Purchase Requisition (FD-2) submitted to the Purchasing Office or by electronic
submission in the format specified by the AS-400 by an authorized purchaser with
access {o our system and as recorded in the Purchasing Office. If the Purchase
Requisition (FD-2) is used it shall include pertinent information as required by the
Purchasing Agent to include but not necessarily limited to:

A Vendor to whom the purchase order will be issued.

B. Quantity - Specify approximate number per unit being requested. Units may
be "each”, "box", "gals", "reams", "pounds" etc.

C. Description - The description of the items or services should be sufficiently

complete to identify the item being purchased and fo allow processing of the
requisition without requesting additional information. Commeon use items
may be identified by brand names.

D Unit cost, or estimated cost, if exact cost cannot be determined.

E. Department -Departnient initiating the requisition.

F. Date - Date the requisition is prepared.

G Department Head or Authorized Agent -Signature.  {Should match
information as submitted on FD-])

H. GSA Number or BID Number, State Purchasing Contract or Lincoln County
Bid Number.

L General Ledger Account Number - 'The appropriate budgeted fund,
department and line item number must be shown on each requisition in order
for the costs of the items purchased to be appropriately charged. It is the
authorized uset’s (as described in 1.4 of this policy) responsibility to assign
the line item account number to the requisition,

Requisitions may include muitiple line items PROVIDED they are within the same
fund.

Requisitions which do not include the above information will be refused by the
Purchasing Agent or representative. After a sufficient requisition is accepted by the
Purchasing Office, the Purchase Order will be processed,

Purchase Orders

Prior to executing the purchase, the vendor must receive the purchase order or
purchase order number. Purchases executed prior to obtaining a purchase order are
considered unauthorized, except as otherwise provided in "Non-Standard and
Emergency Purchasing Procedures"”, Section III of this policy. The purchaser shall
inform the vendor that the purchase order number must be included on the invoice
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2.5

2.6

submitted to the County for payment. If a change to the purchase order is necessary
due to adding or subtracting of goods, form FDI3 Purchase Order
Change/Cancellation must be filed in the Finance Department.

Invoices

An invoice is an itemized document submitted by the vendor to the County for
payment for material or services provided to the County. It is the responsibility of
the department to insure that a purchase order is provided to the vendor when
ordering materials or services and the vendor shall include the purchase order
number on the invoice submitted to the County for payment. Exceptions to this
policy must meet all criteria as outlined in Section 3.2.2 of this policy.

24.1 Veritication of Invoices
Authorized personnel of the ordering department will verify the
correctness of invoices, including purchase order number, pricing and
that all goods have been received. Invoices shall be approved by
authorized personnel of the ordering department (should match
information as submitted on FD-1).

2.4.2 Processing for Payment
It shall be the responsibility of the Finance Office to insure that all
invoices received are appropriately authorized prior to payment. It is the
responsibility of the Finance Adminisirator to ensure that appropriate
procedures are established and followed for payment of invoices, and
that payments are made in a timely manner, and to insure that discounts
are taken and late charges avoided.

Over Expenditures

Requisitions shall not be initiated and purchase orders shall not be issued, approved
or processed in cases that line items will be over expended, except as approved by
the Finance Director in accordance with State and Coumty regulations and
provisions, and provided there are legally sufficient budget balances available
otherwise, It shall be the primary responsibility of the purchase user to insure
sufficient funds are available prior to initiating a purchase. The Finance
Administrator shall provide sufficient information; data or reports, upon request, to
keep purchasers properly updated on budget balances, and shall notify any office,
department or agency head, after analysis of the monthly budget report, of any
indications of an existing or impending budget balance problem.

Competitive Purchases

Purchase usets shall altempt to insure that all purchases are made at the best
possible prices, and purchascs shall be made in accordance with the following
provisions, The dollar litits assigned to each category apply to the cost of the total
order, not to the cost of each item.

$2,500 or Less: Purchases shall be made at the best obtainable price (according to
State Statute 13-1-125 C).
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$2,501 to $20,000 : Purchases shall be made at the best obtainable price after three
(3) bona fide written or telephone quotes from different vendors (using form FD-3)
have been solicited for the items(s} being purchased. Form FD-3 must be submitted
to the Purchasing Department to support the purchases.

$20,001 to $ $ 60,000: (Except as stated in Sections 2.6 E and F of this policy). All
purchases exceeding $$20,000 shall be appropriately initiated, processed and
executed through the Purchasing Apent, and require either three (3) bona fide
written quotes or State/Federal Purchasing contract, if available.

$ $60,001 and Above: Pursuant to State Statute 13-1-104 all purchases exceeding §
$60,000 require formal bid procedures as specified by State regulations and shall be
processed and executed by the Purchasing Agent after receiving approval from the
County Manager to advertise for bids. Such purchases must be approved in the
current budget and, if deemed appropriate, the county manager may request approval
of the County Commission to go out for bid Such bids exclude the amount of state
and local gross receipt taxes from price evaluation of the small purchase cap, The
central purchasing office shall maintain for a minimum of three (3) years records of
all competitive sealed bids or proposals. Excludes amount of state and local gross
receipls taxes from price evaluation of the small purchase cap. The central
purchasing office shall maintain for a minimum of three (3) years, records of all
competitive sealed bids or proposal.

Telephone and Written Quote Exceptions: In the event there are not three (3)
known vendors which have materials or services available, less than three (3) quotes
are permissible provided the user verifies on the requisition that every reasonable
attempt has been made to obtain three (3) guotes, and the quotes obtained will be
included with the requisition. Sole source documentation must be included with the
requisition when the above procedures have been followed, but there is only one
vendor available. When a vendor has a State or Federal Purchasing Coniract, or if a
vendor has an agreement or contract with the County to provide materials or
setvices, multiple quotes are not required.

State or Federal Purchasing Contract and Cooperative Bid Exceptions: Direct
purchases may be made in cases that a vendor Lias a State or Federal Purchasing
Contract recorded in the Purchasing Office. Also, the County may purchase items
coopetatively through another public body's bid process consistent with Stale
regulations.

Bid Specifications: Specifications should be written primarily to address the need
of the County for a specific item to perform a specific function. Specifications
written for purchases shall not be "closed or exclusive," or otherwise wrillen in such
a way as to intentionally favor or exclude a vendor. Reference to specific types or
quality shall be followed by wording "or equal” and all specifications regardless of
wording shall be considered as "or equal.”

Sole Source Purchase SB 182 (HELP)
A sole source purchase is permissible when there is only one (1) vendor that can
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provide an item or service. The department head shall certify on a sole source form
(FD-5) that a good faith effort has been made to contact other vendors in the general
overall geographical region that the sole source has been located, and that the item
or service is the only source found to be available in the region. The Purchasing
Agent shall certify that

1.

2.

every effort has been made to determine if there is a Federal Purchasing or
State Contract for the item or service requested and

that negotiations, as appropriate, have been conducted with the sole source
vendor to determine that it is the best obtainable price. The central
purchasing office shall maintain for a minimum of three (3) years, records of
all sole source procurement. The record of such procurement shall be public
tecord and shall contain:

A.
B.
C.

D.

The contractor's name and address:

The amount and term of the contract

A listing of the services, construction or items of tangible personal
property procurad under the contract; and

The justification for the procurement method form FD-5.

A new section of the Procurement Code is enacted to read:
“SOLE SOURCE CONTRACT—NOTICE—PROTEST

A,

At least thirty days before a sole source contract is awarded, the state

purchasing agent, a central purchasing office or designee of cither shall

post notice of the intent to award a sole source contract on its website, If

a central purchasing office does not maintain a web site, it shall post the

notice on the state purchasing agent’s website. The notice shall identify

at a minimun:

1. The parties to the proposed contract;

2. The nature and quantity of the service, construction or item of
tangible personal property being contracted for; and

3. The contract amount.

. Any qualified potential contractor who was not awarded a sole source

contract may protest to the state purchasing agent or a central purchasing
office. The protest shall be submitted in writing within fifteen calendar
days of the notice of intent to award a contract being posted by the state
purchasing agent or central purchasing office.”

“COMPETITIVE SEALED BIDS AND PROPOSALS—RECORD
MAINTENANCE.—A central purchasing office shall maintain, for a
minimum of three years, all records relating to the award of a contract
through a competitive sealed bid or competitive sealed process,”------
SB182.

Fixed Asset Purchase

A1l All capital outlay purchases are considered fixed assets pursuant to State

Statute 12-6-10 and shall be noted as such on the purchase requisition. The
following documents shall be completed as applicable, Form FD-10 FIXED
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ASSETS ADDITION, Form FD-11 FIXED ASSETS DELETION FORM and Form
FD-12 FIXED ASSETS TRANSFER FORM. It shall be the responsibility of the
Purchasing Office to screen all purchases and identify and process fixed assets in
accordance with all cutrent State and County Provisions and Laws regarding fixed
assets.

Procurement of Professional Services

All professional services having a value not exceeding sixty thousand dollars
($60,000) will be procured at the best negotiated price as pursuant to State Statute
13.1-125 C

2.10  Personal Use Prohibited
There shall be no purchases made for personal or private use,

SECTION III: NON-STANDARD, URGENT AND EMERGENCY
PURCHASING PROCEDURES
31 Non-Standard, Urgent and Emergency Procedures:

3.2

General Provisions

The provisions of this section apply to all purchases other than purchases subject to
the standard purchasing procedures as specified in Section II of this policy.
Generally, this section includes all purchases which are justifiably urgent or are
emergencies, and cannot, therefore, reasonably follow the standard processing and
other non-standard procedures of this policy. It is the responsibility of the
Authorized Purchaser to insure that all purchases made under provisions of this
section are immediate and unforeseen. Questionable purchases shall be reported to
and reviewed by the County Manager.

Emergency or Urgent Purchases

Emergency purchases (FD-14) are authorized purchases only in cases which are
justifiable, necessary and cannot be delayed unfil the standard purchasing
procodures can be utilized, As pursuant to State Statute 13-1-127B an emergency
condition is a situation which creates a threat to public health, welfare or safety such
as may arise by recason of floods, epidemics, riots, equipment failures, acts of
terrorism, or similar events and includes the planning and preparing for an
emergency tresponse. The existence of the emergency condition creates an
immediate and serious need for services, consiruction, or items of tangible personal
property that cannot be met throngh normal procurement methods and the lack of
which would seriously threaten:

1. the functioning of government;
2. the preservation or protection of property; or
3. The health or safety of any person

Purchases which could have been reasonably pre-planned or anticipated shall not be
considered as an emergency or urgent purchase. Emergency procurements shall be
made with competition as is practicable under the circumstances. Emergency or
urgent purchases are permissible provided they are in accordance with the following



provisions.

Emergency procurements shall not include the purchase or lease purchase of heavy
road equipment, The state purchasing agent or a central purchasing office shall use
due diligence in determining the basis for the emergency procurement and for the
selection of the particular contractor. The determination shall be in writing and
included in the procurement file.

A new section of the Procurement Code is enacted to read:

“EMERGENCY CONTRACT—NOTICE—PROTEST

C. When an emergency contract is awarded, the state purchasing agent, a
central purchasing office or designee of either shall post notice of the
intent (o award an emergency contract on its website within three (3)
business days. If a central purchasing office does not maintain a web
site, it shall post the notice on the state purchasing agent’s website. The
notice shall identify at a minimum:
4. The parties to the proposed contract;
5. The nature and quantity of the service, construction or item of

tangible personal property being contracted for; and

6. The contract amount.

D. Any qualified potential contractor who was not awarded an emergency
contract may protest to the state purchasing agent or a central purchasing
office. The protest shall be submitted in writing within fifteen calendar
days of the notice of intent to award a contract being posted by the state
purchasing apgent or central purchasing office.”

32,1 Urgent Purchases

An urgent purchase is a purchase which justiffably requires
immediate purchase, and which cannot reasonably or practicably be
telephoned in to the Purchasing Office to oblain a purchase order
number prior to the purchase being made. A written explanation on
form FD-6 shall be submitted three (3) normal working days after the
purchase is made. In cases that an invoice is received by the
Purchasing Office prior to form FD-6 being submitted, processing
shall not proceed. All urgent purchases (form FD-6) shall be
approved by the top level office or department head, or designee as
stated on form FD-1 Authorized Purchasers.

3.2.2 Emergency Purchases
An emergency purchase {FD-14) is perinissible when there is an
existing condition which creates a threat to public health, welfare or
safety such as may arise by reason of floods, epidemics, riots,
equipment failures, acts of terrorism, or similar events, and includes
the planning and preparing for an omergency response. The exisience
of the emergency condition creates an immediate and serious need
for procurement of items or services or constroction that cannot be
met through normal procurement methods and which would seriously
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3.4

threaten the functioning of government; the preservation or
protection of property; or the health or safety of any person. An
emergency condition must be determined by the County Manager and
concurred in by the Chairman of the Board of County
Commissioners, The central purchasing office shall maintain for a
minimum of three (3) years, records of all emergency procurement.
The record of such procurement shall be public record and shall
contain:

The contractot's name and address.

2. The amount and term of the contract.

A listing of the services, construction or items of
tangible personal property procured under the
contract; and

4, The justification for the procurement method must be
recorded on form FD-13.

o

A written determination of the basis for the emergency and for the
selection of the particular contractor shall be included in the
procurement file.

3.2.3 Urgent or Emergency Requisitions
All urgent or emergency requisitions shall have the words "Urgent”
or "Emergency” writien on the top as is applicable, and shall be
accompanied by a receipt or invoice for the purchase.

Telephone Orders and Repairs

All orders for new telephones or telephone repairs must be initiated and processed
through the Finance Office to insure appropriate and legal purchasing procedures are
followed, and to insure appropriate record keeping.

Open Purchase Orders

For the putpose of this policy, open purchase orders are purchase orders which are
utilized for numerous and repeated daily purchases which are anticipated over an
extended period of time, not io exceed 31 days.

A. Authorization to use open purchase orders in all cases shall require prior
approval by the County Manager afier written justification for using open
purchase orders is submitted on form FD-7,

B. A writlen requigition shall be submitted for each vendor each time that an
open purchase order is requested. The words "OPEN" must be marked
baldly on the requisition before it may be used for multiple purchases and an
estimated amount must be stated, The period for each open purchase order
shall begin on the date issued and end on the last day of the month it is
issued.

C. Actual invoices for the purchases made against an open purchase order shall
be submitted to the Finance Office upon receipt and the final invoice shall be
marked "FINAL" to denote cloging of the open purchase order. The
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Purchasing Agent shall review any cases of improper use of open purchase
orders with the County Manager.

D. The purchase user shall advise the vendor that when the amount of the
purchases reaches the total dollar amount issued for the open purchase order
the purchase order shall be closed out and a new one issued for additional
purchases.

E. Cate should be exercised that an open purchase order is always in force
before a purchase is made against it.

Petty Cash Purchases

Petty cash funds are cash funds which are made readily available to offices or
department heads for the purpose of making small purchases in times when it is not
practical or feasible to pay by warrant. Single purchases must not exceed a
maximum of twenty-five dellars ($25.00). Petty cash fund custodians for each fund
shall consist of the Department Head and his authorized designee(FD8). Fund
custodians and other employees who are authorized to make petty cash purchases
are responsible for preparing vouchers and all other paperwork involved in these
purchases.

A petty cash fund shall not exceed two hundred dollars ($200.00) for any County
Office as form FD8 designates (and filed with the Finance Department).

A petty cash fund shall be established in the amount of one thousand dollars
($1000.00) in the Sheriff’s Department for use as per diem for out-of-slate
transportation and extradition of prisoners or emergency per diem for purchases
where normal purchasing procedures are not feasible. This fund is to be established
by a checking account, and reconciliation with suppotting documents must be
submitted to the Treasuret's Office monthly.

3.5.1 Responsibility

A. The Finance Administrator shall be responsible for
establishing written safeguards, provisions and procedures to
insure appropriate accounting and maximum accountability
for all petty cash funds. The Finance Administrator may at
any time change the procedures for petty cash funds, or
eliminate a petty cash fund if deemed appropriate, or
eliminate a petty cash fund in cases when procedures are not
being reasenably followed or in cases when unnecessary or
repetitious shortages/overages in funds oceur,

B. Petty cash funds are subject to audit by the County Manager
or Finance Administrator at any time without notice.

C. Custodians shall be assigned to each individual petty cash
fund and be held responsible to the Finance Administrator for
the fixed amount of all funds ifi their custody and for the
appropriate management of the petty cash funds.

D. A custodian's statement of responsibility, FD-8, will be
signed and kept on file in the Finance Department for the
amount of each fund in the possession of the custodian,
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E. All custodiang shall sign for a copy of the Petty Cash
Procedures and be knowledgeable thereof. Cerlified copies of
updated Petty Cash Procedures shall be attached to and made
a supplement of this Policy.

F, Transfer of a fund from one (1) person to another will be
made by the Finance Administrator. At such time, the fund
will be counted, the present custodian's statement of
responsibility signed, and the fund transferred.

G. The putchaser is responsible for the full amount of cash
received from the petty cash fund until a cash register tape or
invoice is returned to the petty cash custodian.

3.5.2 Safeguarding Petty Cash Funds
Petty cash funds should be kept by the custodian in a metal box
equipped with a lock. This locked box will be kept overnight in a
locked cabinet, vault or safe. These funds and supporting invoices
should not be carried on the person of the custodian. Only the
department head and his authorized designee should have access o
the peity cash funds.

3.53 Petty Cash Receipt/Vouchers
A petty cash receipt/voucher, (hereinafter called "voucher") must be
processed in the following manner:

A, A voucher should be completed in ink for each disbursement
from the petty cash fund.
B. An invoice will be secured for each purchase showing exact

items purchased. If only a cash register tape is available items
purchased should be described on the voucher,

C. Only purchases for twenty-five dollars ($25.00) and under
may be paid from petty cash.

D. Splitting of invoices for purchases of over twenly-five dollars
{$25.00) will not be permitted under any circumstances.
Personal use is strictly prohibited.

Routine Monthly Purchases and Other Non-standard Purchases

Routine monihly County purchases such as utility bills or other service charges,
subscription renewals and membership dves and other non-standard purchases such
as professional services, lease purchases, formal bids, purchase of real propetty,
funds appropriated for support to other agencies, emergency purchases, or other
purchases requiting special approval purchases for Counly construction projects,
purchases by agreement or coniract, and other special purchases shall be processed
in accordance with State statutes and this Purchasing Policy.

Exemptions from the Procurement Code

Hospital and health care exemption: The provisions of the Procurement Code shall
not apply to procurement of items of tangible personal property or services by a state
agency of a local public body through: (State statute 13-1-98.1}
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A, an agreement with any other state agency, local public body or external
procurement unit or any other persen, corporation, organization or association that
provides that the parties to the agreement shall join together for the purpose of
making some or all purchases necessary for the operation of public hospitals or
public and private hospitals, if the state purchasing apent or a central purchasing
office makes a determination that the arrangement will or is likely to reduce health
care costs; or

B. an agreement with any other state agency, local public body or external
procurement unit or any other person, corporation, organization or association for
the purpose of creating a network of health care providers or jointly operating a
common health care service, if the state purchasing agent or a central purchasing
office makes a determination that the arrangement will or is likely to reduce health
care costs, improve quality of care or improve access Lo care.

The provisions of the Procurement Code shall not apply to the purchase for resale by
the state fair commission of feed and other items necessary for the upkeep of
livestock; contracts entered into by the Crime Victims Reparation Comimission to
distribute federal grants to assist victims of erime, including grants from the federal
Victims of Crime Act of 1984 and the federal Violence Against Women Act; and
procurements exempt from the Procurement Code as otherwise provided by law.,

The provisions of the Procurement Code shall further not apply te purchases of
books, periodicals, and training materials in printed or electrenic format from the
publishers or copyright holders thereof; purchases not exceeding ten thousand
dollars ($10,000.00) consisting of magazine subscriptions, web-based or clectronic
subscriptions, conference registration fees and other similar purchases where
prepayments are required.

End of Fiscal Year

Special purchasing procedures shall be followed to insure that State law and
regulations and proper accounting procedures are followed to appropriately close
out at the end of the fiscal year.

Provisions are as follows:

A. Thirty (30) Days Prior to Year Ending:
Thirty (30} days prior te ond of the fiscal year, purchase orders will be issued
only for purchases in which invoices will be received within an cstimated
thirty (30) days, except as otherwise specifically approved by the Purchasing
Agent.

B. Fifteen (15) Days Prior to Year Ending:
There shall be no purchases of any kind made, or purchase orders issued or
processed within fifteen (15} days prior to the end of the fiscal year, except
in extreme emergencies or as specifically approved otherwise by the
Purchasing Agent.

Approval and Revision of Supplements



All supplements or revisions to supplements of this policy shall be approved by the
County Manager and attached to and made a part of this policy.

40 SECTIONI1V: FORMS

41

Standardized Forms
Standardized forms used for the processing of the foregoing policy are as follows:

A.

H.

FD-1 AUTHORIZED PURCHASERS

Authorized signatures for Requisition/Purchase Orders. This is the form used

by purchase users authorizing personnel in their respective departments to

sign requisition/purcliase orders.

FD-2 REQUISITION/PURCHASE ORDER

The requisition/purchase order is required as per Section 2.2 and 2.3. The

requisition/purchase order is supplied to the purchase user and is the

authorization to make a purchase as per Section 2.3. The white copy is the

original document which must be given to the vendor; the yellow copy is the

purchase user copy, the pink and goldenrod coples are for the Finance

Department use.

FD-3 TELEPHONE QUOTES

The telephone quotes form must be used in compliance with Section 2.6.B

FD-4 REQUEST FOR WRITTEN QUOTE

The written quotation form must be used in compliance with Section 2.6.B

FD-5 SOLE SOURCE CERTIFICATION

The sole source certification is used in compliance with Section 2.7.

FD-6 URGENT PURCHASE

The urgent purchase form is used in compliance with Section 3.2.2,

FD-7 REQUESTS FOR AUTHORIZATION FOR OPEN PURCHASE
ORDERS

This form is used in compliance with Sections 2.2, 3.3, 3.4, 3.7 and 3.9.

FD-8 CUSTODIAN STATEMENT OF RESPONSIBILITY

This form is used in compliance with Section 3.7 and supplements thereof

and designates the custodian and his responsibility regarding Petty Cash

Funds,

FD-9 REPORT OF PETTY CASH FUND

This form is used in compliance with Section 3.5 and supplements thereof (o

report any discrepancies in the Petty Cash Fund.

FD-I0 ADDITIONS TO FIXED ASSETS

This form is used to add fixed assets to inventory

FD-Il DELETIONS TO FIXED ASSETS

This form is used to delete fixed assets from inventory

FD-12 TRANSFER OF FIXED ASSETS

This form is used to transfer fixed assets within inventory.

FD-13 PURCHASE ORDER CHANGE/CANCELLATION

This form is used to make changes to an existing purchase order prior to

receipt of Invoice.

D-14 EMERGENCY PURCHASE

This justification for an emergency purchase is used in compliance with



Section 3.2.2.

4.2  Revision of Forms
All standardized forms as specified in this Policy may be changed as deemed
appropriate by the County Manager.



COUNTY OF LINCOLN
PO BOX 711
CARRIZOZ0, NM 33301-0711
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TO: PURCHASING DEPARTMENT, OFFICE OF THE MANAGER
FROM:
SUBJECT: AUTHORIZED SIGNATURES FOR REQUISITIOCNS
DATE:

THE FOLLOWING PERSONS ARE AUTHORIZED TO SIGN AND/CR ENTER PURCHASE
REQUISITIONS FOR EXPENDABLE SUPPLIES, SERVICES, AND/OR CAPITAL OUTLAY.

A, NOT TO EXCEED TWO THOUSAND FIVE HUNDRED DOLLARS ($2,500.00)

NAME COMPUTER USER ID

B.  MORE THAN TWO THOUSAND FIVE HUNDRED DOLLARS ($2,500.00) AND LESS
THAN SIXTY THOUSAND DOLLARS ($60,000,00) AND CAPITAL OUTLAY
REQUISITIONS.

NAME COMPUTER USER ID




TELEPHONE QUOTES

To be attached to requisitions $ 2,501.00 - § $20,000
unless purchased under SPD or GSA

DATE
DEPARTMENT
QUOTES OBTAINED BY

e s e sfe o ofe o ofe ol ofe e e ol ot o o ol e b s st b ok koot ok b e o el o o ok o o sk s s o e s ol o e ok ok sk o ok ook R ke sk ko kol sk R ok ok

DESCRIPTION OF ITEM

ok okl s st oo ok ool ook ok o ok ok sk sk ok sk sk o ol ok ook sl sbesloleok ok ok ok el sk sk ok sk s e ke ol ok
#1 VENDOR QUOTE
Salesperson Manufacturer/Model Meets Specs

ok o ok o o o o B A b okl o o s o R ol ol ok sk b kol ok e ok e ol s tedeokake e o
#2 VENDOR QUOTE

Salesperson Manufacturer/Model Meets Specs

skt ok sk ok o o ok o ok o o s o o sk sl ool ok ko sk sk ok ok sk B Rk R R R R R R R R R R R R Rk
#3 VENDOR QUOTE

Salesperson Manufacturer/Model Meets Specs
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PURCHASING DEPARTMENT USE ONLY

PURCHASE ORDER NO.

DATE ISSUED INITIALS




REQUEST FOR WRITTEN QUOTE
This is an Inquiry - NOT AN ORDER

Please Quote Promptly
e o ook o o ol ok ok ageoloolOok ok sleole ok ok ook ok o ook sk ok ok ok ok ok s sk ok ok ok e ok ok ok ke ot ok ok ok ook o ok ok ofe ok ol ok o e e s Slealeafe o o e sfe ok o A ol sl sk sk ook

TO:
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Please quote prices on items listed below. Note delivery requirements and state firm delivery date.

LINCOLN COUNTY
DEPARTMENT

PO BOX 711

300 Central

Catrizozo, NM 88301-0711

DATE:
REPLY DUE BY
DELIVERY REQUESTED BY
htems must be quoted Lincoln County pays net 30 unless other arrangement
FOB Carrizozo, FFA are made
ITEM QUANTITY DESCRIPTION UNIT AMOUNT
PRICE
Vendor: Please complete this information
1. Delivery Promised Purchasing Department
2, Terms Requisition #
3. Date of Quotation PO.#
FED ID
No.
NM CRS
No.
NM Pref, No.

Authorized Vendor Signature



SOLE SOURCE CERTIFICATION

A Sole Source Certification is required when there is only one (1) vendor that can provide an item
or service.

For example, if the sole source is located in the County, an attempt must be made to contact vendors
in only the County which may have the item, However, if the sole source is located in Texas, then
an attempt must be made to contact vendors in the Texas, New Mexico region.

If there is a GSA or State Contract for the item a sole source certification is not permissible.
CERTIFICATION BY DEPARTMENT
T hereby certify that a good faith effort has been made to contact other vendors in the general
overall geographical region that the sole source has been located, and that the item or service

is the only source found to be available in that region.

Names of vendors contacted which do not have the item or seivice available:

Description of sole source item or service

Name of Sole Source Vendor:

Address of Sole Source Vendor:

Price of Sele Source Items or Service:

Department Head

Date

CERTIFICATION OF PURCHASING AGENT

[ certify that there is not a GSA or State Contract for the itemn or service requested and that
negotiations, as appropriate, have been conducted with the sole vendor to determine that this is
the best price obtainable.

Purchasing Agent Date



URGENT PURCHASE

Reguired immediote purchase which could not reasonably or practicably be telephoned into the
Purchasing Office to obtain a Purchase Order number prior to the purchase.

DATE;
The attached Invoice Number purchased on
Invoice # Date
from purchased at am/pm being submitted for
Vendor Name Time
payment from line item:
Budget Line #

The following reasons substantiate this purchase made without pre-authorization at a time other
than regular business hours of the Finance Office.

Signed;

Title:

s o ook o ok ol ofe s okl ok o ok e e ok ok ok ok ok sk o sk o ok bk ke o ok el st s st ok sk sk ol ool s skl ook e ok o e e o ot e ok sloRTROR SR R R R IROR
EE L]

[ 1 Above urgent purchase allowed

f 1 Above urgent purchase must go before Commission

[ ] Additional information is needed before approval is allowed

[ 1 Appears to be an ongoing situation,

COMMENTS:

Signed:

Title:



REQUEST FOR AUTHORIZATION
OPEN PURCHASE ORDERS

DEPARTMENT:

AUTHORIZED PERIOD:

s ok ok ok s et e e stesk ok e sk e sboRoR o ok ok ol oot sl sl ok stk ok skt ek o skt ok ok sl ook sk s b sk ot ok ok ok o ok s ke s s afeofe e e afe ok ok ok o e o ok e o ol e ek e

VENDOR NAME VENDOR NO. AMOUNT BUDGET LINE NO.

p—

A AR

._.
B

Open Purchase Orders are purchases which are utilized for numerous and repeated daily purchases which
are anticipated over an extended period of time. The period for each open putchase order number shall end
on the last day of the month it is issued, and shall not exceed 31 days.

I certify that {he above is in conformance with the Lincoln County Purchasing Policy, Section 3.4.

Approved:

County Manager Department Head

Date Date



PETTY CASH
CUSTODIAN'S STATEMENT OF RESPONSIBILITY

This is to certify that I, atn the authorized

department head of the department and that I have designated

as my authorized alternate custodian of the

fund.

Furthermore, 1 certify that I have received from the County of Lincoln $ fo

be used for the Fund. Upon my termination as custodian of this fund, I

will account for the entire fund to the Finance Administrator. 1f there is a shortage in the fund which
cannot be explained to the County, I hereby authorize the County to deduct same amount from any
wages ot salary which may be due me and promise to pay to the County any deficiency,
immediately. If such shortage in the fund is due to criminal act on my part, I realize that I may be

prosecuted for the same.

I have read and understand the procedures relating to petty cash funds and agree to abide by

these procedures.

Custodian-Department Head

Alternate Custodian



REPORT OF PETTY CASH FUND

DATE: DEPARTMENT:
PETTY CASH FUND TOTAL AMOUNTS $
TOTAL CASH ON HAND 5
TOTAL RECEIPTS 5
TOTAL FUND 5

{SHOULD EQUAL TOTAL PETTY CASH FUND)

CASH ON HAND (CASH COUNT LISTED BELOW)

EXPENDITURES

PENNIES LINE NUMBER

AMOUNT

NICKELS

DIMES

QUARTERS

ONES

FIVES

TENS

TWENTYS

#| a| == e8| w2 2| 8| 5| 5| &

TOTAL ALL
EXPENDITURES

TOTAL CASH

e oy &% % 2| 82| | 7| &7




FINCOLN COUNTY
LINCOLN COUNTY

B.O Box 711 © 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 20

January 8, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Lincoln County FY13-14 Audit Brief

Purpose: To provide an opportunity for Accounting & Consulting Group, LLP, to present the
FY13-14 Audit Brief to the Commission

Discussion:

On November 6, 2014, the County received its exit conference with Accounting & Consulting
Group, LLP Supervisor, Alan Bowers, CPA. The report was submitted November 17, 2014, to the
New Mexico State Auditor, meeting the required deadline.

At enclosure 1is the release by the State Auditor specifying that the audit becomes public five days
after the date of the release letter, at or after which time the audit report shall be:

1. Released by the Office of the State Auditor to the Legislative Finance
Committee and the Department of Finance & Administration; and

2. Presented to the Commission at a public meeting, for approval. The
presentation of the audit report should be documented in the minutes of the
meeting.

The independent public accountant’s findings and comments are included in the audit report on
pages 174 - 180 (Enclosure 2). Under separate cover, the Board of County Commissioner’s has
received a complete copy of the 2013-2014 annual audit report.

Recommendation: As required by State Auditor administrative instructions noted in the letter at
enclosure 1, | recommend you approve the annual audit.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



RECEIVED

DEC 29 72014
OFFICE OF THE STATE AUDITOR l lﬁggfl“\“t‘ 1'*3\';'0%4
Hector H. Balderas ’ ‘[\b%g')la ]}E.mr inez
State Auditor Deputy State Auditor

December 29, 2014

SAO Ref. No. 5014

Nita Taylor, County Manager
Lincoln County

P.O. Box 711

Carrizozo, NM 88301-0711

SUBJECT:  Audit Report—Lincoln County—2013-2014 Fiscal Year-—Prepared by Accounting &
Consulting Group, LLP

The audit report for your agency was received by the Office of the State Auditor (Office) on November 17, 2014,
The State Auditor’s review of the audit report required by Section 12-6-14 (B) NMSA 1978 and 2.2.2.13 NMAC
has been completed. This letter is your authorization to make the final payment to the independent public
accountant (IPA) whe contracted to perform the agency’s financial and compliance audit. In accordance with
Section 2 of the audit contract, the [PA is required to deliver the specified number of copies of the audit report to
the agency.

Pursuant to Section 12-6-5 NMSA 1978, the audit report does not become public record until five days after the
date of this release letter, unless your agency has already submitted a written waiver to the Office. Once the
five-day period has expired or upon the Office’s receipt of a written waiver, the audit report shall be:

e released by the Office to the Legislative Finance Committee, and the Department of Finance and
Administration; and

» presented by your agency to a quorum of the agency’s governing authority at a public meeting, for
approval, per Section 2.2.2.100J}3)(d) NMAC, Requirements for Contracting and Conducting Audits of
Agencies.

The independent public accountant’s findings and comments are included in the audit report on pages 175 - 180.

It is ultimately the responsibility of the governing authority of the agency to take corrective action on all
findings and ecomments,

I

HECTOR H. BALDERAS
STATE AUDITOR

ce:  Accounting & Consulting Group, LLP

2540 Camino Edward Ortiz, Suite A, Santa Fe, New Mexico 87507
Toll Free 1-800-432-55 17
Local (505) 476-3800 e Fax (505) 827-3512
http://www.osanm.org e 1-866-OSA-FRAUD Elct i



STATE OF NEW MEXICO

) Schedule VII
Lincoln County Page 1 of 7
Schedule of Findings and Questioned Costs
June 30, 2014
Section I — Summary or Audit Results:
Financial Statements:
1. Type of auditors’ report issued Unmodified
2. Internal control over financial reporting:
a. Material weaknesses identified? Yes
b. Significant deficiencies identified not considered to be material weaknesses? Yes
¢. Noncompliance material to the financial statements noted? Yes
Federal Awards:
1. Internal control over major programs:
8. Material weaknesses identified? No
b. Significant deficiencies identified not considered to be material weaknesses? No
2. Type of auditors” report issued on compliance for major programs Unmodified
3. Any audit findings disclosed that are required to be reported in accordance with
section 510(a) of Circular A-133? No
4. Identification of major programs:
CFDA
Number Federal Program
10.664 Hazardous Fue! Reduction
97.036 Disaster Grants — Public Assistance (Presidentially
Declared Disasters)*
5. Dollar threshold used to distinguish between type A and type B programs: $300,000
6. Auditee qualified as a low-risk auditee under the requirements set forth by
OMB Circular A-133 section 5307 Neo

174

ENcl, 2.



STATE OF NEW MEXICO Schedule VI
Lincoln County Page 2 of 7
Schedule of Findings and Questioned Costs
June 30, 2014

Section Il — Financial Statement Findings

FS 2008-001 (FS_08-01) — Capital Asset Additions and Related Accumulated Depreciation Estimates
(Repeated/Modified) — Significant Deficiency

Condition. The County has not followed their policy in regards to implementing Capital Assets and the related “in
service dates.” The County made an adjustment to the beginning estimated accumulated depreciation in the amount
0f $129,625 and an adjustment to building costs in the amount of $67,697 for the year ended June 30, 2014,

Criteria: Per section 2.20.1.10 of NMAC, capital assets acquired through purchase shall be recorded at cost. Capital
assets include assets constructed by agency personnel. GASB Statement No. 34 paragraph 20 requires capital assets
to be reported, net of accumulated depreciation, in the statement of net position.

Effect: There was an adjustment to the estimate for accumulated depreciation as well as an adjustment to the cost of
buildings for the year ended June 30, 2014,

Cause: There were adjustments made to useful lives for multiple assets in the accounting software, which changed
the beginning accumulated depreciation in which the County had not monitored, tracked, or approved throughout the

year. Due to an entry errot by the County, the County incorrectly removed a warehouse inventory item in the amount
of $67,697 in FY 2012 that had to be added back into the system in the current year.

Auditors’ Recommendations: The County should implement internal controls to verify that capital asset useful lives
are input into the system correctly, and if items are changed, that the County has documented the changes and reasons
for the changes. We also recommend that the County verify that deletions made in the system are actually for items
that are not longer in service and review their annual inventery count current listing to verify that all assets are
properly depreciating as of their “in service dates,”

Agency's Response: The County has implemented changes to ensure that all items listed in inventory are entered
with the correct estimated life. We have also begun a monthly internal audit to keep all data accurate, Physical
counts will be conducted as required by the County of Lincoln on an annual basis,
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STATE OF NEW MEXICO
Lincoln County
Schedule of Findings and Questioned Costs
June 30, 2014

Schedule VII
Page 3 of 7

Section II — Financial Statement Findings (continued)

FS 2012-001 (FS 12-01) — Grant Compliance (Repeated/Modified) — Noncompliance

Condition: During our audit of the County’s compliance with grants and applicable compliance requirements, we

noted that the County did not have a resource advisory committee regarding the expending of Title III County funds
under the Forest Service Schools and Roads programs.

Criteria. The 2014 A-133 Compliance Supplement, released in March, 2014, stipulates the following;

. A parficipating county may use Title III County funds only after a 45-day public comment period, at the
beginning of which the participating County must —

8. Publish in any publications of local record a proposal that describes the proposed use of the County
funds; and

b. Submit the proposal to any resource advisory committee established under 16 USC 7125 for the
participating County {16 USC 7142(b)).

Effect: The County is not in compliance with this requirement and could be penalized by the United States
Department of Agriculture,

Cause: Management was unaware of the requirement for a resource advisory committee for the expensing of Title I1I
fimding,

Auditors’ Recommendation: We recommend that the County implement internal controls in order to review all
requirements of grants and agreements received to ensure County compliance with the applicable grants,

Agency's Response:  The County agrees with the recommendations to implement internal controls in order to review
all requirements of grants and agreements received to ensure County compliance with the applicable grants. The
Manager has already contacted the Lincoln National Forrest’s Resource Advisory Committee regarding the process to
submit the proposal to the approval Resource Advisory Cominiitee,
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STATE OF NEW MEXICO
Lincoln County
Scheduale of Findings and Questioned Costs
June 30, 2014

Schedule VII
Page 4 of 7

Section II — Financial Statement Findings (continued)

ES 2013-002 Preparation of Accounts Pavable (Repeated/Modified) — Other Matter

Condition: During our performance of testing subsequent disbursements related to the audit procedures performed

over accounts payable, we noted that the County incorrectly excluded two payable items in the total amount of
$389,028.

Criterio: According to the American Institute of Certified Public, AU-C Section 263, a system of internal control
over financial reporting does not stop at the general ledger. Well designed systems include controls over financial
statement preparation, including GAAP-Basis accruals, and any footnote disclosures. Generally Accepted

Accounting Principles (GAAP) state that expense recognition is recognized in the period in which the transaction is
incurred.

Effect: The County’s accounts payable balance was understated at year end.

Cause: The County created a listing of accounts payable at June 30, 2014 and left off two items that should have
been including in that listing. One item was for construction services that were performed as part of an ongoing
project that were performed in June, however the billing was not clear as to the timing of services performed and the
County did not include this amount on their listing. One item was for services performed in June and was overlooked
in the preparation of the accounts payable listing by the County.

Auditors’ Recommendation: We recommend that the County double check their listing of accounts payable and
subsequent disbursements in order o verify that all accounts payable items are included in the year end balance.

Agency's Response: The County has implemented a secondary check of the accounts payable and subsequent
disbursements in order to verify all items are included in the year end balance.
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STATE OF NEW MEXICO Schedule VII

Lincoln County Page 5 of 7
Schedule of Findings and Questioned Costs

June 30, 2014

Section 11 — Financial Statement Findings (continued)

FS 2614-001 — Infernal Controls over Payroll ~ Significant Deficiency

Condition: During our testwork over payroll we noted the following control deficiencies:
s The County uses a payroll journal book in order to update personnel and payroll information; however
access to this book (and related personnel information) is not appropriately restricted,
s The County does not have appropriate segregation of duties over payroll as the Finance Officer, who
prepares payroll, also has access to and make changes to personnel! information in the accounting system.

¢ The County does not have a process in place in order to ensure that all changes to the payroll master file are
approved and reviewed by management,

Criteria: The COSO Internal Control Integrated Framework consists of five critical elements that must be present in
carrying out the achievement objectives of an organization. These elements are knows as the contrel environment,
risk assessment, control activities, information and communication and monitoring. With these elements in place, the
County can maximize its potential for achieving its performance targets and reduce the risk of loss of resources.

Effect: Without all of the five elements of the COSO Internal Control Integrated Framework present, the County is
exposing itself to the risk of misappropriation of assets.

Cause; The County has not properly locked up personne! information. The County also has not implemented or
obiained the necessary restrictions to the accounting software for their employees as well as a report of changes to the
payrol! system for review by management,

Auditors’ Recommendations: We recommend that the County properly restrict personnel information in a secure
‘location. We also recommend that the County appropriately restrict personnel information in the accounting software

to the HR department and the County develop a process in order to verify that all payroll master file information is
properly reviewed and approved.

‘Agency’s Response: The County of Lincoln has implemented a change in internal controls for who should have
access and be able to enter the changes of personnel information. The segregation of duties has been moved to the
HR Department and will be verified by the Finance Director for accuracy. The Finance Officer is no longer
responsible for input of any changes to existing personnel or additions of new personnel. We have also asked that our
software provider be able to provide us a report of all changes.
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STATE OF NEW MEXI1CO Schedule VII
Lincoln County Page 6 of 7
Schedule of Findings and Questioned Costs
June 30, 2014

Section Il — Financial Statement Findings (continued)

FS 2014-002 — Infernal Controls over Inventory — Material Weakness

Condition: During our testwork we noted that the County has inveniory on hand in which they did not conduct an
inventory count at June 30, 2014. It was also noted that the inventory is accessible by multiple people within the
County and restricted access and monitoring controls are not in place for the year ended June 30, 2014.

Criteria: The COSQ Internal Control Integrated Framework consists of five critical elements that must be present in
carrying out the achievement objectives of an organization. These elements are knows as the control environment,
risk assessment, control activities, information and communication and monitoring. With these elements in place, the
County can maximize its potential for achieving its performance targets and reduce the risk of loss of resources.

Effect: Without all of the five elements of the COSO Internal Control Integrated Framework present, the County is
exposing itself to the risk of misappropriation of assets.

Cause: The County has not properly conducted an inventory count at year end. The County also has not

implemented proper internal controls in order to verify that all inventory is properly safeguarded and not missing or
stolen.

Auditors’ Recommendations: We recommend that the County implement an internal control process, including
regular inventory counts, in order to properly safeguard County inventory.

Agency's Response. The Finance Director for the County of Lincoln has created a document for the tracking of all
incoming and outgoing inventory. This will create an internal control that can be verified from daily reports.

FS 2014-003 — Travel and Per Diem — Other Matter

Condition: During our testwork over Travel and Per Diem, we noted that in 1 out of 17 items tested, the County over
paid per diem in the amount of $115 for the year ended June 30, 2014,

Criteria: The Per Diem and Mileages Act, NMAC 2.42.2.8 (A) states that per diem rates shal] be paid to public
officers and employees in accordance with provisions of the act. NMAC 2.42.2.8 (B) (2) states that travel for public
officers and employees where overnight travel is required shall be reimbursed for out of state areas at $115.

Effect: The County overpaid travel and per diem in the amount of $115,

Cause; The County incorrectly paid per diem for three overnight travel days in the amount of $345 however only
two overnight travel days in the amount of $230 should have been paid.

Auditors’ Recommendations: We recommend that the County more closely monitor their reimbursements in order to
verify proper payment of per diem and mileage reimbursements.

Agency’s Response: The County has implemented a secondary check of the Travel and Per Diem form in order to
determine the accuracy of the request.
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STATE OF NEW MEXICO Schedule VII

Lincoln County Page 7 of 7
Schedule of Findings and Questioned Costs

June 30, 2014

Section I — Financial Statement Findings (continued)

FS 2014-004 — From SSA 1945 — Other Matier

Condition: During our testwork we noted that the County has daily poll workers who do not receive social secutity
benefits and the County has not obtained a signed From $S5A-1945.

Criteria: Section 419(C) of Public Law 108-203, the Social Security Protection Act of 2004 requires State and local

government employers to provide a statement to employees hired January 1, 2005 or later in a job not covered under
Social Security.

Effect: Poll workers may not have been aware of that fact that their future benefits may be reduced.
Cause: The County was unaware of the requirement to complete a Form SSA 1945,

Auditors' Recommendations: We recommend that the County require a Form SSA 1945 to be part of the hiring
process for positions that are not covered by Social Security,

Agency’s Response; The HR Director has been informed of the requirements for Form SSA-1945 and will make this
available to all Poll Workers that may not have been aware of the fact that their future benefits may be reduced.

Section ITI — Federal Award Findings

None

Section IV — Prior Year Audit Findings

FS 2008-001 (FS 08-01) — Capital Assets Additions and Related Accumulated Depreciation Estimates —
Repeated/Modified

FS 2012-001 (FS 12-01) — Grant Compliance — Repeated/Modified
FS 2013-001 — Noncompliance with County Policy — Resolved

F8 2013-002 — Preparation of Accounts Payable — Repeated/Modified
FS 2013-003 - 1-9 and W-4 Access — Resolved

FS 2013-004 — Cash Appropriations in Excess of Available Cash Balances - Resolved
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PO Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 © (575) 648-2383

www.lincolncountynm.net

Agenda Item No. 21

SUBJECT

1. 1:00 P.M.: Public Hearing to consider the following Ordinances:
A. Consideration of the adoption of an ordinance providing a low income tax
rebate pursuant to NMSA 7-2-14.3G on a County by County option basis

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 6484182 (575) 648-2381 (575) 648-2816



7-2-14.3. Tax rebate of part of property tax due from low-income taxpayer; local option; r... Page 1 of 2

I . 12x rebate of part of property tax due from low-income taxpayer; local option; refund.

A. The tax rebate provided by this section may be claimed for the taxable year for which the
return is filed by an individual who:

(1) 'has his principal place of residence in a county that has adopted an ordinance pursuant to
Subsection G of this section;

(2) is not a dependent of another individual;

(3) files a return; and

(4) incurred a property tax liability on his principal place of residence in the taxable year.

B. The tax rebaie provided by this section shall be allowed for any individual eligible to claim
the refund pursuant to Subsection A of this section and who:

(1) was not an inmate of a public institution for more than six months during the taxable year;
(2) was physically present in New Mexico for at least six months during the taxable year for
which the rebate is claimed; and

(3) is eligible for the rebate as a low-income property taxpayer in accordance with the
provisions of Subsection D of this section.

C. Ahusband and wife who file separate returns for the taxable year in which they could have
filed a joint return may each claim only one-half of the tax rebate that would have been allowed
on the joint return,

D. Asused in the table in this subsection, "property tax liability" means the amount of property
tax resulting from the imposition of the county and municipal property tax operating impositions
on the net taxable value of the taxpayer's principal place of residence calculated for the year for
which the rebate is claimed. The tax rebate provided in this section is as specified in the
following table:

LOW-INCOME TAXPAYER'S PROPERTY TAX REBATE TABLE
Taxpayer's Modified Gross

Income Property Tax Rebate
Over But Not
Over
75% of property tax
¥ 38,000 liability
8,000 10,000 70% of property tax
liability
10,000 12,000 65% of property tax
liability
0,
12,000 14,000 60% of property tax
liability
55% of property tax
1000 16,000 lability
16,000 18,000 S0% 9f property tax
liability
18,000 20,000 45% 9f property tax
liability

http://public.nmcompcomm.us/nmpublic/gateway.dll/nmsal 978/stat/ch7/4228/42632f~temp... 1/8/2015



7-2-14.3. Tax rebate of part of property tax due from low-income taxpayer; local option; r... Page2 of 2

20,000 22,000 40% of property tax
liability

22,000 24,000 35% f)f property tax
liability.

L. Ifataxpayer's modified gross income is zero, the taxpayer may claim a tax rebate in the
amount shown in the first row of the table. The tax rebate provided for in this section shall not
exceed three hundred fifty dollars ($350) per return and, if a return is filed separately that could
have been filed jointly, the tax rebate shall not exceed one bundred seventy-five dollars ($175).
No tax rebate shall be allowed any taxpayer whose modified gross income exceeds twenty-four
thousand dollars ($24,000).

F. The tax rebate provided for in this section may be deducted from the taxpayer's New Mexico
income tax liability for the taxable year, If the tax rebate exceeds the taxpayer's income tax
liability, the excess shall be refunded to the taxpayer.

G. In January of every odd-numbered year in which a county does not have in effect an
ordinance adopted pursuant to this subsection, the board of county commissioners of the county
shall conduct a public hearing on the question of whether the property tax rebate provided in this
section benefiting low-income property taxpayets in the county should be made available
through adoption of a county ordinance. Notice of the public hearing shall be published once at
least two weeks prior to the hearing date in at least one newspaper of general circulation in the
county and broadcast at some time within the week before the hearing on at least one radio
station with substantial broadcasting coverage in the county. At the public hearing, the board
shall take action on the question and if a majority of the members elected votes to adopt an
ordinance, it shall be adopted no later than thirty days after the public hearing.

H. An ordinance adopted pursuant to Subsection G of this section shall specify the taxable years
to which it is applicable. The board of county commissioners adopting an ordinance shall notify
the department of the adoption of the ordinance and furnish a copy of the ordinance to the
department no later than September 1 of the first taxable year to which the ordinance applies.

I. No later than December 31 of the year immediately following the first year in which the low-
income taxpayer property tax rebate provided in the Income Tax Act is in effect for a county, and
no later than December 31 of each year thereafter in which the tax rebate is in effect, the
department shall certify to the county the amount of the loss of income tax revenue to the state
for the previous taxable year atiributable to the allowance of property tax rebates to taxpayers of
that county. The county shall promptly pay the amount certified to the department. If a county
fails to pay the amount certified within thirty days of the date of certification, the department
may enforce collection of the amount by action against the county and may withhold from any
revenue distribution to the county, not dedicated or pledged, amounts up to the amount certified.

J. Asused in this section, "principal place of residence" means the dwelling owned and
occupied by the taxpayer and so much of the land surrounding it, not to exceed five acres, as is
reasonably necessary for use of the dwelling as a home and may consist of a part of a
multidwelling or a multipurpose building and a part of the land upon which it is built.

History: Laws 1994, ch. 111, § 1; 1997, ch. 196, § 1; 2003, ch. 275, § 4.

hitp://public.nmcompeomm.us/nmpublic/gateway.dll/nmsal 978/stat/ch7/4228/4263=temp... 1/8/2015
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www.lincolncountynm.nt

Agenda Items No. 22

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 048-4182 (575) 648-2381 (575) 648-2816
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P.O Box 711 * 300 Centrai Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385
Agenda Item No. 23

SUBJECT

Consideration of Appointments and Removals from Boards/
Commissions/Committees:

County Manager’s IFax Finance/Purchasing Fax

(575) 648-4182

OZZrOR--TmoOTRUQRE >

Tabled-Senior Citizens Olympic Committee

Coalition of Counties

Cooperative Weed Management

Chaves County Community Action Program

Joint Municipal-County Zoning Authority — City of Ruidoso Downs
Interstate Stream Commission

Land and Natural Resources Advisory Committee

Lincoln Historic Preservation Board

New Mexico County Insurance Authority — Worker’s Compensation
New Mexico County Insurance Authority — Multi-line Pool
Planning Commission — Member-at Large

Road Review Advisory Committee

. Southeastern New Mexico Economic Development District (SNMEDD)

Solid Waste Authority
Eastern Area Workforce Development

Rural Addressing Fax
(575) 648-2381 (575) 648-2816
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RECEIVED

NOV 04 2014

October 31, 2014 ADMINISTRATION
LINCOLN COUNTY NM

Billie-Jo Guevara, Administrative Assistant

County of Lincoln

P.O. Box 711

Carrizozo, NM 88301-07m1

Dear Billie-Jo Guevara,

I am writing to express my interest in being appointed by the county commissioners
to the Historic Zoning Board of Lincoln, New Mexico.

We bought our house (MM 9491, US 380, North of Road, West Gate: Zone B) in
December 1993, and have been in full time residence since I retired from The Ohio
State University in 2012 as Arts and Humanities Distinguished Professor in English.

Currently, I am Secretary to the Board of the Friends of Historic Lincoln, and I
teach in the MFA Program in Creative Writing one day a week at New Mexico State
University in Las Cruces,

My wife and I both grew up in New Mexico, she in Roswell and I in Las Cruces.

Her family had a series of residences in Lincoln for over 40 years, and my father-in-
law, Wm. Glenn Dennis, was instrumental in establishing the zoning board.

My mailing address is this: P.O. Box 177, Lincoln, NM 88338-0177.

My e-mail address is this: leekabbott692@gmail.com

My phone (land line) is this: 575-653-4153.

My cell phone is this: 614-507-3210.

If you need any additional information, please don’t hesitate to ask.

Regpectfully suybmitted,
Lee K. Abbott



LINCOLN COUNTY
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P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

RECEIVED

DEC 24 2014

ADMINISTRATION
LINCOLN COUNTY NM

December 19, 2014

Bob Johnson
PO Box 464
Alto, NM 88312

Dear Mr, Johnson:

Your term for the Land and Natural Resources Advisory Committee (LANRAC) will expire
January 2015. If you would like to serve an additional two year term and be re-appointed at the

- next commission meeting, January 13, 2015, please indicate below and return for further
processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If 1 can be of any
assistance to you, please contact this office.

Sincerely,

Billie-Jo Guevara
Administrative Assistant/

Human Resources

S

@‘/ Yes [ would like to be re-appointed to the Land & Natural Resources Advisory Committee

No I would not like to be re-appointed at this time.

Dol Sy oo
Bbob Johnson

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

[LINCOLN COUNTY
| QUNTY

www.lincolncountynm.net

RECEIVED
December 19, 2014

JAN ¢ 5 2015
Joel Bonnell ADMINISTRATION
PO Box 1 LINCOLN COUNTY NM

Glencoe, NM 88324
Dear Mr. Bonnell;

Your term for the Land and Natural Resources Advisory Committee (LANRAC) will expire
January 2015, If you would like to serve an additional two year term and be re-appointed at the

- next commission meeting, January 13, 2015, please indicate below and return for further
processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If1can be of any
assistance to you, please contact this office.

Sincerely,

Billie~Jo Guevara '
Administrative Assistant/
Human Resources

Yes I would like to be re-appointed to the Land & Natural Resources Advisory Committee

ES No I would not like to be re-appointed at this time.

INRRSHOR

nnell

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



ILINCO

LN COUNTY| .0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385
www.lincolncountynm.net RFECEIVED
DEC 29 7014
December 19, 2014 ADMINIS : = 110N

EINCOLN COuNTY NM

Duane Frost
PO Box 81
Claunch, NM 87011

Dear Mr. Frost:

Your term for the Land and Natural Resources Advisory Committee (LANRAC) will expire
January 2015. If you would like to serve an additional two year term and be re-appointed at the
next commission meeting, Janvary 13, 2015, please indicate below and return for further

processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If I can be of any
assistance to you, please contact this office.

Sincerely,
U Y
Billie-Jo Guevara

Administrative Assistant/
Human Resources

2 ; Yes I would like to be re-appointed to the Land & Natural Resources Advisory Committee

No I would not like to be re-appointed at this time.

e Pt~

Duane IFrost

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816
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P.O Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0%%__3%??&@@2385

I

[LINCOLN COUNTY
o

www.lincolncountynm.net

DEC 29 204
; oo ATTON
AUi\rllL‘a ik i:\f'\l!O
LM COUNTY NM
T LINCOLI

Karyl Williams
PO Box 1707
Capitan, NM 88312

Dear Ms. Williams:
Your term for the Planning Commission- member at large will expire January 2015. If you
would like to serve an additional two year term and be re-appointed at the next commission

meeting, January 13, 2015, please indicate below and return for further processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If I can be of any
assistance to you, please contact this office,

Sincerely,

Ul Dy ciron

Billie-Jo Guevara
Administrative Assistant/
Human Resources

\S(.«Yes [ would like to be re-appointed to the Planning Commission as a member-at-large.

No I would not like to be re-appointed at this time,

e

-—Jemﬂe*ﬁ‘ﬁf'”ga”ﬁ”](;mt TSN

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net

RICEIVED

December 19, 2014
DEC 24 2014

ADMINISTRATION

) LINCOLN COUNTY NM
J. Bryan White

PO Box 237
Alto, NM 88312

Dear Mr. White:

Your term for the Road Review Advisory Committee will expire January 2015, If you would
like to serve an additional two year term and be re-appointed at the next commission meeting,
January 13, 2015, please indicate below and return for further processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If I can be of any
assistance to you, please contact this office.

Sincerely,

SoullesQ fotrnn

Billie-Jo Guevara
Administrative Assistant/
Human Resources Director

/ Yes I would like to be re-appointed to the Road Review Advisory Committee.

No I would not like to be re-appointed at this time.

S e o
/;I'{ L p i o - m‘,.a-‘"/.-’/' /
-~ - PR L A T

;_f-'“'. j?&an White

—

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 * 300 Central Ave, ®* Carrizozo, New Mexico 88301-0711 * (573) 648-2385

LINCOLN COUNTY
oz

www.lincolncountynm.net

RICEIY By

December 19, 2014 DEC
=24 201

ADMIN](;' .
LINCOL (\gEA TN

VUNT
Lucy Servies MY Ny

107 Jack Little Dr. B-3

Ruidoso, NM 88345

Dear Ms. Servies:

Your term for the Senior Citizens Olympic Committee will expire January 2015. If you would
like to serve an additional two year term and be re-appointed at the next commission meeting,

January 13, 2015, please indicate below and return for further processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If1 can be of any
assistance to you, please contact this office.

Sincerely,

Tl D L

Billie-Jo Guevara
Administrative Assistant/
Human Resources

Vv Yes I would like to be re-appointed to the Senior Citizens Olympic Committee.

No I would not like to be re-~appointed at this time.

Liicy Serytes

County Manager’s IFax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 {575) 648-2816
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www.lincolncountynm.net

LNCOLN COUNTY! 5 Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

AGENDA ltem No. 24
January 8, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

PURPOSE: To Obtain Approval of Mid-Year Budget Adjustments for FY14-15 and

Resolution 2014-33

Discussion: Per statute, Counties may request adjustments to its budgets to accommodate changes in its
financial operations during the fiscal year; Commission approval adjustments must be also approved by the
Department of Finance and Administration. Resolution 2014-33 includes mid-year line item adjustments to
revenues and expenses, and also illustrates line item transfers.

| am requesting consideration and approval of two additional budget items:

1. A 3% Cost of Living Increase to all employees. At its November, 2014 meeting, the Commission
considered and approved a number of Title Grade Changes recommended by the Compensation
Advisory Board. The Compensation Board recommended these job grade “true-ups” as the first
step in the development of a plan that compensates employees based on their level of
responsibility and groups individuals with similar levels of responsibility into the same pay
grade”. The Compensation Board saw the second step as awarding a 3% COLA to all employees.
On behalf of the Compensation Board, | am asking you to approve that today. The expense
impact is § 124,653 for employees without deputies; $39,668 additional for deputies.

2. The Road Department is in need of two “Walk ‘n’ Roll Packer/Rollers (very similar to Follow-Me-
Wobbly). Per its literature, “It is a user friendly compactor that mounts on a motor grader, and
is perfect for gravel road maintenance. It allows the operator to blade and compact the road in
one operation.” The road department currently has four Follow-Me-Wobblies for a six-blade
operation; one is in disrepair. This equipment is critical to enabling the Road Department to
meet the expectations of County residents. The cost is $44,460.

The other key item to bring to your attention is the remediation / reconstruction of the Annex Building,.

That expense, already approved and encumbered, is found in the December 31° expense budget (green
bar) on page 28, line 414-91-2603. The related expense, already approved and encumbered, is found on
page g of the green bar, line 401-09-2108. The total authorized by the Commission is $270,000,

The remainder of the budget adjustments is due to normal County business fluctuations, and any questions
youmay have will be addressed at the Commission meeting.

Recommendation: Manager has reviewed line item adjustments and recommends approval.
Approve Resolution 2014-33

County Manager’s Fax Finance/Purchasing Fax "
(575) 648-4182 (575) 648-2381 (575) 648-2816

Rural Addressing Fax



RESOLUTION
A RESOLUTION ADJUSTING THE 2014 - 2015
BUDGET FOR LINCOLN COUNTY

WHEREAS, the Lincoln County Board of Commissioners, meeting in regular session on
January 13, 2015, did review requests for adjustment to the 2014-2015 Budget; and

WHEREAS, it was determined that the proposed adjustments would be beneficial to the
citizens of Lincoln County;

NOW, THEREFORE, BE IT RESOLVED that the County of Lincoln, Board of
Commissioners is respectfully requested to approve this resolution with the following
adjustments:

ATTACHMENTS: Mid-Year Budget Worksheets FY 2014-2015.

PASSED, APPROVED AND ADOPTED this 13" day of January 2015.

Board of Commissioners
County of Lincoln, State of New Mexico

Preston Stone, Member Dallas Draper, Member

Elaine Allen, Member Dr, Lynn Willard, Member

Thomas F Stewart, Member
ATTEST:

Rhonda Burrows, County Clerk



DEPT DESCRIPTION INCREASE DECREASE TOTAL

REVENUES

401000950 Edispatch 4,075
401001602 Grant Funds 6,250
401001925 BJA Bulletproof Vest Grant 1,000

GENERAL FUND TOTAL 11,325
406001609 Historical Records Grant 675

RECORDING FEES FUND TOTAL 675
407001602 Grant Funds 64,253

BONITO FIRE DEPT TOTAL 64,253
450001594 Anklet Fees 900

CORRECTION FUND TOTAL 900
500001601 Grant Funds (Capitan) 45
500001601 Grant Funds (Carrizozo) (557
500001601 Grant Funds {Corona) (2,257)
500001601 Grant Funds (Hondo) (114)

EMERGENCY MEDICAL SERVICES FUND (2,883)
530001261 SEP 75
530001270 Insurance Recoveries 18,622
530001702 Carrizozo Home Delivered 11,836

SENIOR CITIZENS FUND 30,533
563000949 Solid Waste GRT 25,994
563001052 Liens/Collections Fees 51,988

GSWA-ENYIRONMENTAL GROSS RECEIPT 77,982
657001601 Grant Funds (7,795)

JUVENILE FUND (7,795)
659001601 Grant Funds (31,773

NM HIDTA GRANT FUND (31,773)
681001028 Emer Watershed Proj 84,711

DISASTER RELIEF FUND 84,711
683001180 Interest Farned 3,074

1st 1/8 GRT DEBT RESERVE FUND 3,074

GRAND TOTAL ALL REVENUES 231,002

TRANSFERS

401001950 Transfer In 19,378
401001951 Transfer Out (46,799)

GENERAL FUND (27,421)
402001951 Transfer Out

ROAD FUND (19,378} (19,378)
418001950 Transfer In 17,556

AGREEMENTS FUND 17,556

1of6



DEPT DESCRIPTION

450001950 Transfer In (401)
450001950 Transfer In (683)
CORRECTIONS FUND

530001950 Transfer In
SENIOR CITIZENS FUND

683001950 Transfer In
683001951 Transfer Out (450)
15t 1/8 GRT DEBT RESERVE FUND

GRAND TOTAL ALL TRANSFERS

EXPENDITURES

401012001 Elected Official Salary

401012010 FICA

401012011 PERA

401012012 Workers Compensation

401012013 Group Insurance

401012017 Retiree Health Insurance
COMMISSION

401022021 Retiree Health Care Arrears
401022023 Edispatch
401022201 Office Rental
401022303 Insurance Multline Pool
401022400 Attorney Fees
GENERAL COUNTY GOVERNMENT

401032002 Full Time Salary

401032010 FICA

401032011 PERA

401032012 Workers Compensation

401032013 Group Insurance

401032015 Medicare

401032017 Retiree Health Care

401032102 Printing & Publishing

401032103 Supplies Office
MANAGER'S

401042002 Full Time Salary

401042013 Group Insurance

401042103 Office Supplies

401042128 Maintenance Agreement - Servers
DATA PROCESSING

401052002 Full Time Salary
401052003 Overtime
401052010 FICA

401052011 PERA

401052013 Group Insurance
401052015 Medicare
401052017 Retiree Health Care
401052104 Telephone
401052150 Professional Services

INCREASE

26,026
3,074

3,217

3,074

28

95,606
4,075
8,875

12,123

60,000

18,897
1,172
1,805

274
378
3,000

1,457
500
121
139

28
29
500

DECREASE

(3,074)

3
(2,400)

(15,632)
(251)

(2,048)

(3,000)

(14,862)

(138)
10,000
5,000

(224)

(500)

TOTAL

29,100

3,217

3,074

52,947

(18,255)

180,680

20,487
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DEPT DESCRIPTION

PLANNING

401072002 Full Time Satary
401072010 FICA
401072011 PERA
401072013 Group Insurance
401072015 Workers Compensation
401072017 Retiree Health Care
401072102 Printing & Publishing
401072133 Vehicle Fuel

RURAL ADDRESSING

401082002 Full Time Salary

401082004 Part Time Salary

801082010 FICA

801052011 PERA

401082012 Workers Compensation

401082013 Group Insurance

401082015 Medicare

401082017 Retiree Health Insurace

401082066 Telecommunications
EMERGENCY SERVICES

401092002 Full Time Salary

401092003 Overtime

401092010 FICA

401092011 PERA

401092013 Group Insurance

401092015 Medicare

401092017 Retiree Health Insurance

401092107 Electric

401092108 Building Maintenance

401092166 Janitorial Supplies
MAINTENANCE

401152002 Full Time Salary

401152003 Overtime

401152010 FICA

401152011 PERA

401152013 Group Insurance

401152015 Medicare

401152017 Retiree Health Insurance

401152182 Contractual Services
COUNTY CLERK

401162002 Full Time Salary

401162010 FICA

401162011 PERA

401162013 Group Insurance

401162015 Medicare

401162017 Retiree Health Tnsurance
BUREAU OF ELECTIONS

401192002 Full Time Salary
401192010 FICA
401192011 PERA

INCREASE

445
28
43

1,000

1,318
8,068
582
895
10

136
187
6,250

2,066
500
159
197

37
41
7,000

5,000

2,329
2,000
267
95

63
20

5,768

5,227
323
501

DECREASE

(64)

(1,000)

@7

(171)

(12,538)

(2,189

(2,153)

(878)
(55)
(84)

(13)
(17)

TOTAL

2,050

468

17,419

2,291

432

4,721
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DEPT DESCRIPTION

401192012 Workers Compensation

401192013 Group Insurance

401192015 Medicare

401192017 Retiree Health Insurance
ASSESSOR

401212002 Full Time Salary

401212010 FICA

401212011 PERA

401212013 Group Insurance

401212015 Medicare

401212017 Retiree Health Insurance

401212101 Postage

401212102 Printing & Publishing

401212103 Office Supplies

401212200 Investment Fees (Banking)
COUNTY TREASURER

401222002 Full Time Salary
401222004 Part Time Salary
401222010 FICA
401222011 PERA
401222013 Group Insurance
401222015 Medicare
401222017 Retiree Health Insurance
401222103 Supplies Office
401222131 Maintenance Equipment
401222141 Dues/Conferences/Registration
401222906 Capout-Equipment/Op
LAW ENFORCEMENT
GRAND TOTAL GENERAL FUND

402402002 Full Time Salary
402402005 Temporary Salary
402402010 FICA
402402011 PERA
402402012 Workers Compensation
402402013 Group Insurance
402402015 Medicare
402402017 Retiree Health Insurance
402402189 Base Course

ROAD

402432190 HIGHWAY CAP
402432191 SCHOOL BUS ROUTE
402432192 CO-OP
ROAD SPECIAL PROGRAMS
GRAND TOTAL ROAD FUND

405442500 NMACO/NM-AZ COALITION/NMAC/ACEQUIAS

405442504 State Fair Exhibit
SPECIAL PROGRAMS

407452104 Telephone
407452907 Pumper Tanker

INCREASE

5
137
78
106

1,000
1,000

776

1,100
13,000
500

70,382

14,196

45,987

355

900

DECREASE

(16,901)
(1,049)
(110)
(564)
(244)
(23)

(1,000)
(1,000)

(15,151)
(892)
(1,372)
(35,497)
(209)
(287)

(14,600)

(12,872)
(1,154)
(2,421)
(3,613)

2
(16,729)
(570)
(754)
(130,565)

(333)

(14,664)

TOTAL

6,377

(18,891)

(52,632)
145,147

(168,680)

130,565
(38,115)
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DEPT DESCRIPTION INCREASE DECREASE TOTAL

407452921 Capout Equipment 78,017
BONITO FIRE 64,253
414912603 Capout - Construction {44,460)
414912919 Capout - Roller (2) 44,460
CAPITAL IMPROVEMENT PROJECTS 0
418232590 USGS STUDY AGREEMENT 17,556
AGREEMENTS FUND 17,556
440612055 Administration (80)
440612167 Audit 80
LODGERS TAX 0
450622107 Electric 5,000
450622550 Care of Prisoners 25,000
CORRECTIONS 30,000
499682002 Full Time Salary 17,808
459682004 Part Time Salary 4,645
499682010 FICA 1,207
499682011 PERA 1,858
499682013 Group Insurance 663
499682015 Medicare 282
499682017 Retiree Health Insurance 390
499682924 Renovations (17,222)
RE-APPRAISAL 9,633
500242921 Capout-Equipment 45
CAPITAN AMUBLANCE 45
500252142 Training (557)
CARRIZ0Z0O AMBULANCE (557)
500262142 Training {1,129)
500262921 Capoui-Equipment {1,128)
CORONA AMBULANCE (2,257
500272142 Training (114)
HONDO AMBULANCE (114
GRAND TOTAL AMBULANCE SERVICE {2.883)
530762002 Full Time Salary 1,673
530762010 FICA 104
530762011 PERA 160
530762013 Group Insurance {305)
530762015 Medicare 24
530762017 Retiree Health Insurance 33
330762175 Supplies Nutritional 6,436
530762176 Raw Foods 5,400
CARRIZOZO0 SENIOR CENTER 13,525
530772013 Group Insurance (85)
CAPITAN SENIOR CENTER 85
530782013 Group Insurance 1,751
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DEPT DESCRIPTION

530782130 Maintehance Vehicle
CORONA SENIOR CENTER

530792013 Group Insurance
HONDO SENIOR CENTER

530802013 Group Insurance
RUIDOSO DOWNS SENIOR CENTER
GRAND TOTAL SENIOR CENTER

563840949 GSWA BILLING PAYMENT
563842025 GRT (CRS})
GSWA-ENVIRONMENTAL GROSS RECEIPT

608862920 Capout - New Building
CDBG

654292013 Group Insurance

654292104 Telephone

654292550 Care of Prisoners
INDIGENT

657322574 Juvenile Justice Grant
JUVENILE JUSTICE GRANT

659342003 Overtime
659342010 FICA
639342011 PERA
659342079 Confidential Funds
659342912 Capout-Vehicle
NM HIDTA GRANT FUND

INCREASE DECREASE

18,622
7
(70}
51,988
25,994
(1,000)
(138)
900
60,000
(7,795)
(46,445)
(2,881)
(674)
(10,000)
28,227

TOTAL

20,373

(70)

33,750

77,982

(1,000)

60,762

(7,795)

(31,773)

6of 6



Yo SOUNTY
LINCOLN cr _

P.O Box 711 » 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountymm.net

AGENDA Item No. 25

January 8, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Obsolete Communications Tower

PURPOSE: To Obtain Approval to Transfer Obsolete Communications

Tower that has Been Replaced to Town of Carrizozo

Discussion: The cormmunications tower previously located on the roof of
the Sheriff’s Complex has been removed and replaced with a tower placed at
ground level. The Town of Carrizozo has use for this communications tower
and has requested the County to transfer it to them.

Recommendation: Approve transfer of obsolete communications to Town of
Carrizozo.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Agenda Ttem No. .4 (ﬂ

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the

purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See attached list.



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

January 13, 2015

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS
ACT: DISCUSSION OF ALL THREATENED AND/OR _PENDING LITIGATION
SECTION 10-15-1, SUBPARAGRAPH H.(7); AND DISCUSSION OF THE PURCHASE,
ACQUISTTION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE
PUBLIC BODY, SECTION 10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report = *

1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
et al. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information. Hearing took place Dec. 18,
2013, and Conclusion of Law/Order was filed May 15, 2014 entered in favor of Ms. Cooper. Ms.
Cooper filed an appeal June 10, 2014, and Judge John F. Davis was assigned Aug. 3, 2014.

*2, Coble Constructors, LLC, et al v Carl Kelley Construction Ltd. Co, et al. D-1226-CV-
2012-00003. Suit filed Janvary 15, 2012. Complaint to Foreclose Mechanic=s Lien. Motion for
Summary Judgment filed Jan. 29, 2014. Motion for Grant of Summary Judgment filed July 18,
2014. Judgment, Decree of Foreclosure, Order of Sale filed Dec. 16, 2014. Master Sale is
scheduled for Feb. 2, 2015.

*3. 1. Robert Beauvais and Greentree Solid Waste Authority v. Judge Jerry Ritter and the
County of Lincoln in the State of New Mexico Supreme Court No. 35,053: Verified Emergency
Petition for Writ of Prohibition; Alternatively, Superintending Control; Request for Stay received
Dec. 24, 2014 and Order Denying Writ of Prohibition filed by the Supreme Court Dec. 24, 2014.
GSWA filed its Motion for Clarification Jan. 6, 2015.

*4,  Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00093. Suit filed
May 1, 2014 Verified Petition for Declaratory and Supplemental Relief: Injunction, Motion to
Waive Time to Reassign District Judge (Judge Karen Parsons was disqualified). County was
served May 14, 2014. Mr. Paul Melendres has been retained by the County and filed Answer,
Motion to Disqualify Mr. Beauvais and Change of Venue. Motion to Join the New Mexico
Finance Authority as an Indispensable Party filed July 22, 2014. GSWA filed its Motion for
Summary Judgment on Sept. 26, 2014. County filed its Response to GSWA’s Motion for
Summary Judgment on Oct. 13, 2014. Scheduling Conference and Hearing on All Pending
Motions was Nov, 20 both with Judge Ritter, who found Mr. Beauvais had a conflict of interest
and was disqualified from representing GSWA. Stipulated Partial Dismissal was entered and

Page 1 of 5



GSWA’s Motion to Reconsider was filed Dec. 5, 2014. GSWA has retained Robert Doughty as
new counsel, who filed a Limited Entry of Appearance Dec. 13, 2014. Preliminary Injunction
Hearing was scheduled Dec. 17, 2014 with Judge Ritter. Lincoln County’s Response to
Plaintiff’s Motion to Reconsider was filed Dec. 19, 2014. GSWA filed its Reply of the Motion to
Reconsider Jan., 5, 2015.

5. Greentree Solid Waste Authority v. Lincoln County, et. al, D-0101-CV-2013-00104. Suit
filed January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Injunction.
Mr. Beauvais filed an appeal Feb. 27, 2014. Ruling on Reconsidering Stay denied by Judge
Singleton June 11, 2014. GSWA’s Brief in Chief filed Sept. 9, 2014. Record Proper was filed
Sept. 25, 2014. Alto Lakes Water and Sanitation District’s and Lincoln County’s Joint Response

Brief was filed with the Court of Appeals Oct. 24, 2014. GSWA filed it Reply Brief Dec. 1,
2014.

6. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriff=s
Department and the County of Lincoln. D-1226-CV-2013-00191 to Federal No: 2:13-CV-
00822-RB-SMV. Suit filed July 19, 2013. Complaint for Violation of Civil Rights, Wrongful
Death and Damages by Attorney Gary Mitchell. Tort Claim Notice was filed on October 27,
2011. LCSO and LC Manager were served on August 5, 2013, Advised NMAC assigned the
case to Brennan and Sullivan Law Firm Sept. 5, 2013. Case was moved to Federal Court August
30, 2013, Plaintiffs and Defendants Agreed Motion to Modify Scheduling Order filed Aug, 5,
2014. Motion for Qualified Immunity still pending as of Oct. 4, 2014. Ms. Latham filed a new
action in federal court against Village of Capitan and Police Officer Kevin Kennedy filed July
25, 2014. The court Sua Sponte consolidated both cases via Order from Judge Brack filed Sept.
29, 2014. The trial date has been vacated until further notice in an order entered by Judge Brack
on Nov. 5, 2014.

7. Bank of America, N.A. v. Howard D. Schafer, et. al. (County of Lincoln through LCSWA)
D-1226-CV2014-00162 County was served Sept. 2, 2014. Complaint for Foreclosure filed Aug.
19, 2014 Lincoln County filed an Alarm Ordinance Lien and a LCSWA Lien. Mr. Morel entered

his appearance on behalf of the County Sept. 23, 2014. Disclaimer of Interest has been filed by
Lincoln County.

8. Water Rights Protests: New Mexico State Engineer Hearing Numbers: 14-039 and 14-
041. Protests of Applications 01300-1, 01300-2, 01300-3, 0826-2 into 0275 et. al. and H-272 et
al (T} and H-50-1 into H-272 e, al. (T) filed July 15, 2013 pertaining to movement / transfer of
water rights from the Hondo Valley to the Village of Ruidoso and the City of Ruidoso Downs.
Docketing Order filed Sept. 18, 2014. Kelly Cassels/Sanders, Bruin, Coll & Worley, P.A. has

been retained by the County, entered his appearance Sept. 22, 2014 and has responded in behalf
of the County,

0. Wesmax, Ltd. V. Paul Baca, Lincoln County Assessor D-1226-CV-201400188 Appeal of
the Final Order from Lincoln County Valuation Protest Board. Appeal filed Oct. 8, 2014. Case

assigned to Basham & Basham/Dwyer, Record of Appeal and Transcript of Proceedings was
filed Oct. 23, 2014.
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Tort Claims Notices Received or Threatened

2015

Cherry, Doris — Tort Claim Notice posted in Lincoln County News Jan. 1, 2015 stating
possible Civil Rights Violation lawsuits regarding alleged Americans with Disabilities Act non-
compliance in remodeling the Lincoln County Courthouse buildings.

2014

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging
his rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos
alleges damages by not being granted detainee to detainee correspondence.

Millerden, Kenneth and Anita — Tort Claim Notice received May 9, 2014 alleging

negligence from staff at Lincoln County Medical Center during prepartum care for their infant
son.

Ogden, John D — Tort Claim Notice received May 26, 2014 alleging mistreatment while
incarcerated at LCDC on March 11, 2014.

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held in
L.CDC without being advised of his charges.

Herbert, Crystal — Tort Claim Notice received June 23, 2014 alleging false
imprisonment, due process violations, unlawful detention of a minor, emotional distress.

Class Action — Tort Claim Notice received June 23, 2014 alleging false imprisonment,
false arrest, deprivation of rights at I.CDC that arise with Immigration and Customs Enforcement
charges.

Atwell, Stacey — Tort Claim Notice received June 25, 2014 alleging unlawful seizure of
her two minor children during a request for a deputy to assist in keeping the peace.

McGarry, Sean — Tort Claim Notice received July 25, 2014 alleging wrongful arrest,
false imprisonment, malicious prosecution, intentional or negligent infliction of emotional

distress, abuse of process, wrongful termination and retaliatory discharge regarding discharge
from the Capitan Police Department.

Ramos, Aaron - Tort Claim Notice received August 7, 2014 alleging lack of Due
Process for inmates at LCDC.

Lambert, David and Bonnie - Tort Claim Notice received Sept. 8, 2014 by attorney W.
Chris Nedbalek alleging damage to Lambert property due to Mr. Rodney Bunsen using his own
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equipment to alter a platted County right of way without the authorization or knowledge of the
County.

Rider, Edward Allen and Moorhead, Brennon — Tort Claim Notice received Oct. 20,
2014 by attorney W. Chris Nedbalek alleging Lincoln County Narcotics Enforcement Unit
officers destroyed items in a home,

Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Oct. 24, 2014
by attorney W. Chris Nedbalek alleging overcrowding of Lincoln County Detention Center as a
violation of 8" Amendment Ri ghts.

Ryen, Allen- Tort Claim Notice received Oct. 27, 2014 by attorney W. Chris Nedbalek
alleging Mr. Ryen was exposed to unsanitary conditions at Lincoln County Detention Center.

Inmate Group — Tort Claim Notice received Oct. 27, 2014 by attorney W. Chris
Nedbalek alleging overcrowding and unsanitary conditions at Lincoln County Detention Center.

McMurray, Cody — Tort Claim Notice reccived Nov. 6, 2014 by attorney W. Chris
Nedbalek alleging lack of adequate medical care at Lincoln County Detention Center.

Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Nov. 14, 2014
by attorney W. Chris Nedbalek alleging inadequate medical care and overcrowding at Lincoln
County Detention Center,

Inmate Group — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging overcrowding and unsanitary conditions at Lincoln County Detention Center,

Long, Cameron — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging mistreatment by an Officer with Adult Probation and Parole.

McClarnon, Brian — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging violations of U.S. Constitutional Amendment rights.

Diana Martwick, 12" Judicial District Attorney — Tort Claim Notice received Nov.
25, 2014 alleging lack of adequate office space provided by the County of Lincoln.

*Inmate Group — Toit Claim Notice received Dec. Dec. 22, 2014 by attorney W. Chris
Nedbalek alleging inmates were mistreated at Lincoln County Detention Center.

2013
Allen, Katherine Elizabeth- Notice of Tort Claim received Sept. 12, 2013 from
Katherine Allen against Lincoln County Detention Center for alleged injuries sustained during

transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
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2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego=s residence on February 28, 2013, and a separate incident resulting in
Mr, Borrego=s arrest on March 5, 2013, due to an outstanding warrant, during which Mr.

Borrego allegedly sustained injuries while in custody due to an existing broken back injury.
Claim has been denied by NMAC.

Espinoza, Robert B Tort Claim Notice received from Robert Espinoza on June 4, 2013,

alleging property damage from vehicle accident while Linda Mullins, driving the L.C Senior
Center meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Docaments- Attempts to recover Lincoln County documents illegally taken
from the county, County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane

on April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took
place at the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,

2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos= safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo B Tort Claim Notice received from atiorney Richard Marquez November 6,

2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12 Judicial District
Court to 38 years filed on July 3, 1990.
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