COUNTY OF LINCOLN
New Mexico
Special Meeting
Board of County Commissioners

Jackie Powell, Chairwoman Preston Stone, Vice-Chair
Mark Doth, Member Kathryn L. Minter, Member
Dallas Draper, Member Robert Shepperd, Sheriff
Glenna N. Robbins, Treasurer Paul Baca, Assessor

Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge

Nita Taylor, County Manager

el i e

Amended Agenda
Commission Chambers, Friday, May2, 2014 @ 8:30 A.M.
Call to order
Roll Call
Invocation
Pledge of Allegiance

A. Pledge — U.S.A. Flag

B. Salute — N.M. Flag — (“I salute the flag of the State of New Mexico, the Zia
Symbol of perfect friendship among
United Cultures™)

Approval of Agenda

Public Hearing: Preliminary Budget hearing, Fiscal Year 2014-2015; Infrastructure
Capital Improvements Plan (ICIP) Development

A, County Manager’s Overview

B. External Agency Presentations and Requests (Encl 1)

8:35 a.m. County Manager’s Introduction

8:40 a.m. NMSU Extension Office $ 93,000.00
8:45 a.m. Capitan Library $ 13,295.18
8:50 a.m. Corona Library $ 5,000
8:55 a.m. Ruidoso Library $ 35,000
9:00 a.m. Juvenile Justice Board (LCJIB) $ 8,000
9:05 a.m. SNMEDD $ 6,000

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE
BOARD OF COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.

May 2, 2014:THIS AGENDA IS SUBJECT TO CHANGE
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9:10 a.m. USDA Predator Control/Wildlife ~ $ 91,500

9:15 a.m. Noxious Weed Program $ 50,000
9:20 a.m. South Central RC & D $ 40,000
9:25 a.m. Lincoln County Humane Society ~ $ 35,000
9:30 a.m. EcoServants $ 25,000
9:35 a.m. NM Bookmobile $ 1,260

9:40 a.m. Coalition of Arizona/NM Counties $ 2,600 Annual Dues
Legal Fund Contribution (Optional) $§ 5,000
9:45 a.m, Town of Carrizozo $ 7,500 for up to 50 dogs & then
After $150.00 per dog x number of
Dogs brought to Carrizozo Shelter
9:50 a.m. Lincoln County Fair Board Association $24,000
9:55 a.m, Boys & Girls Club of Sierra Blanca $ 6,000

C. Special Requests (Encl 2)

1. 10:00 a.m. New Horizons Developmental Center $60,000
D. 10:05am.:  Medical Related Budget/LCMC/Clinics/La Casa (Encl 4) attached
La Casa Buena Salud $85,000
E. Detailed Department Review

F. Unfunded Optional Requirements (Encl 3) attached

G. ICIP Input Comments (Encl 5)

H. Manager’s Recommendations

L Board of County Commissioner’s Preliminary Budget Guidance
7. Next Regular Meeting — Tuesday, May 20, 2014

8. Adjournment

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE
BOARD OF COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.

May 2, 2014:THIS AGENDA IS SUBJECT TO CHANGE
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P.O Box 711 * 360 Central Ave, * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.net

April 28, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: FY 2014-2015 Preliminary Budget Preparation Summary

At Enclosure 6 is the preliminary FY 14 - 15 Lincoln County Budget for Commission consideration,
comment and guidance to Manager at the Special Meeting and Public Hearing of May 2, 2014. The
following is the schedule of budget preparation:

¢ Hold Preliminary Hearing with External Entities May 2, 2014
¢ Submit to Commission for final approval May 20, 2014
¢  Submit preliminary budget to DFA June 1, 2014
* Obtain preliminary budget approval from DFA July 1, 2014
¢ Hold final budget hearing with final adjustments July 15, 2014
And forward to DFA
¢ Load final budget into accounting system July 16-31,2014
¢ DFAReviews and certifies budget Sept  3,2014

A summary of significant attributes of the proposed preliminary budget follows:

1. Special acknowledgement is due to our Finance Director, Punkin Schlarb, and Treasurer
Glenna Robbins, and their staffs, for their leadership roles in developing this year’s cooperative and
comprehensive preliminary budget, along with all departments for participating in the development
of their individual portions of the comprehensive budget. Thanks to all.

2. Overall balance and revenue sheets for discussion by the Treasurer, Finance Director and
Manager are at Pages 1- 4 following this memorandum. Significantly, it should be pointed out that
the additional expenses from external agencies (Enclosures 1 and 2) that you will consider on May 2,
2014, are not included in these balances. Enclosure 2a is a summary of all external agency requests.
Unfunded requests (Enclosure 3) by County departments are partially included in the preliminary
budget, and will be modified accordingly based on Commission action. The projected balance over
the required reserve at end of this fiscal year is $948,825 and each additional approval during this
process will reduce that balance.

FY 2014-2015 Preliminary Budget Preparation Summary
May 2, 2014 1
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With $11,914,492 revenues in general funding that we are forecasted to receive, $7,233,915 currently
goes to general fund departmental expense requirements, including but not limited to the following:
$1,906,274 supplements the road department; $47,7211s targeted to predator control; $2,411,476 -
goes to detention center operations; the senior citizen centers require a boost of $187,670 this year;
and $140,000 is required for juvenile detention related operations. The Homeland Security Fund
(462) also requires a transfer of $388,889 to cover one-third of the matching fund requirement for a
potential three-year Homeland Security Grant in the amount of $3.5 million. See item 7 below.

3. Projected Expenses. The items listed in the proposed budget are projected expenses, which
for the most part have been annualized. As such, the expenditures are unconstrained and the revenues
are conservative. The amounts include departmental inputs by account during the budget mark-up
process. Qur current ending preliminary balance overall is $948,825 over the required reserve. Again,
this reserve above the required 3/12" amount does not include un-funded external agency requests as
indicated at Enclosures 1 and 2. :

4. Property Valuatjons increased from  $1,131,149,006 for Tax Year 2013 to $1,167,217,167 for Tax
Year 2014, and this valuation is mandated by DFA for use for this FY 2014-2015 budget. PILT was
received in June, 2013 in the amount of $1,536,831, and based on estimated forecasts, that amount has
been reduced by 5.7% for a total of $1,449,594. These increased revenue projections have been placed

in the budget.

Year County Valuation Increase Reappraisal
Year

2004 S 615,303,222 $ 27,641,056
2005 S 686,219,082 S 70,916,760 Yes
2006 $ 721,934,100 $ 35,714,118
2007 S 818,733,862 $ 96,799,762 Yes
2008 S 887,828,843 $ 69,094,981
2009 $ 1,019,422,539 $131,593,696 Yes
2010 $ 1,038,712,174 $ 19,269,635
2011 $ 1,058,628,937 $ 19,916,763
2012 S 1,105,798,545 $ 47,169,608 Yes
2013 $ 1,131,149,006 S 25,350,461 Yes
2014 $ 1,167,217,167 $ 36,068,161 Yes

5. External Agency Presentations: After briefly summarizing the above, external agencies will

make presentations in the order indicated on the agenda. At the numbered enclosures are their
requests and background information on their organizations. Commissioners may follow along at
Enclosure 1. Each request approved reduces County reserves. | recommend a close scrutiny of
external agency funding requests, as some more broadly benefit our county than others, and every
external request granted (Enclosures 1 and 2) limits our ability to address internal county

requirements (Enclosure 3).

Unfunded external requests total $461,776 (Enclosure 2a).

Administrative Note: During the May 2, 2014 meeting, a running calculation of desired changes will be
made to track the impact on desired reserves & to identify additional funding requirements.

FY 2014-2015 Preliminary Budget Preparation Summary
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6. Departmental Review: Following the external agency presentations and discussion, a
departmental review of expenses and revenues will be conducted. The funding requests at Enclosure 3
should then be reviewed and amended accordingly.

There are several employee [ elected official compensation proposals for the Commission to
consider: '

a. Consider adjusting Pay Step for 15 County positions. The Compensation Board met to review
fifteen (15) job descriptions held by 21 employees to determine whether they are currently at
the proper Pay Step. Utilizing supervisory input, and general knowledge of County
operations, this Board recommended changes as illustrated. Enclosure 3a.

b. Consider an increase to all salaries for classified employees. For every 1% of wage increase,
the overall salary impact is sapproximately $30,000. For example, a 2% salary increase would
result in a total cost of $60,000. The last wage increase to classified employees was for 3% in
2013.

¢. HB344, as amended was passed into law during the 2013 Legislative Session. This law
addressed the issue of the fixing of salaries of county officers, as well as classifying countles.
Lincoln County falls into class “B”, as is has a full assessed valuation in excess of $75 million
and has a population of less than 100,000 persons. This law allows County government to
increase the salaries of elected officials, not to exceed a certain level:

Current Revised ¥ Increase
Commissioner $22,80 $34,005 49%
Treasurer $57,265 $75,327 31.5%
Assessor $57,265 $75,327 31.5%
Sheriff $59,699 $78,500 31.5%
County Clerk $57,265 $75,327 31.58
Probate Judge $20,024 $33,143 65.5%

d. Consider contracting a position classification / salary study to evaluate all 40+positions in the
County filled by approximately 114 employees.

7. EY 1314 Emergency and Mitigation Expenses Incurred: It is important to note that, due to Little Bear
Fire and subsequent flooding events, extraordinary expenses and partially offsetting reimbursing funds for
mitigation efforts are reflected in both the actual data for FY13-14 and the budgeted data for FY14-15. In
FY13-14 year-to-date, the County has spent $367,775 on flood mitigation efforts, for which it is eligible to
receive 75% reimbursement from FEMA and 12.5% reimbursement from the State of New Mexico. A number
of projects are work-in-progress or yet to be started. The FY14-15 budget includes expenses in the amount
of $463,609 to complete this work. Details of those transactions are found on Page 74 of the Preliminary
Budget. After allis said and done, the County will have incurred $327,956 (12.5%) out of pocket,
unreimbursed expense for flood mitigation projects, and will have been reimbursed $1,967,735 by FEMA and
$327,955 by NM Department of Homeland Security & Emergency Management,

Because Lincoln County received FEMA approval of its Local Hazard Mitigation Plan last year, it is
eligible to apply for a Homeland Security Mitigation Grant in the amount of $3.5 million. The County
has submitted various versions of the application, and has been recently informed that it meets all
the requirements of NM Department of Homeland Security and FEMA. We expect to have our
application approved in the near term. The work that would be targeted with the total funds is the
“planning, engineering, designing, constructing, building, clearing of ladder fuels, expanding

FY 2014-2015 Preliminary Budget Preparation Summary
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defensible space, structures protection through debris removal, incineration, grinding and any other
means necessary in the protection of Lincoln County residents through minimizing the disastrous
effact of wildfire”. The grant requires a 25% match of $875,000, paid over three years, with this
budget including $388,889. While the match is included in this preliminary budget, it is feasible that
offsetting matches can be obtained from other State Agencies partnering with the County on these
projects. See page 45, Homeland Security Special Revenue Fund, for details of this potential
transaction.

7. Medical Related Items: The items requested by the hospital administrator are at Enclosure 4
and have not yet been incorporated into the budget. LCMC is requesting a total of $2,799,537,
consisting of both operating funds and capital requests. That amount exceeds the total funds
generated by the 2.6 mill levy dedicated to the hospital and clinics. Last year the County, as a result of
three separate requests, awarded funding to LCMC in the amount of $3.3 million: 1) $1.1 awarded during
the FY13-14 budget hearing to compensate LCMC for FY12-13 shortages due to Sole Community Provider
Funding deficiencies; 2) $1.1 million awarded during the final budget hearing for FY13-14 for the 1* half of
the 2013 -2014 fiscal year; 3) $1.1 million awarded at mid-year budget adjustment for $1.1 million for the
second half of FY 13-14. See Enclosure 4a for summary of County funding to LCMC

Commissioners should discuss the amount of the current 3.0 mill authorization it wishes to impose.
Manager recommends the 2 mills for the hospital and .6 mills for the clinics remain in place. This would
retain taxes leve! from the previous year (2013-2014). It is important to note that the estimated
carryover at the end of the year (2013-2014) with this imposition (2.6) is $474,069 for the clinics and
45,713,385 for the hospital. Total reserves in these accounts are more than sufficient to fund the
hospital and clinics adequately. The history of mill levy imposition is as follows: Thirteen Year History
of Imposition: 3 Mills Authorized by November 7, 2000 Election and the April 8, 2008 special election:

November 2000 Election Hospital Clinic Total
FY 2001-2002 2.1 .9 3.0
FY 2002-2003 2.1 .9 3.0
FY 2003-2004 1.1 .9 2.0
FY 2004-2005 2.1 .5 2.6
FY 2005-2006 2.1 .5 2.6
FY 2006-2007 2.1 .5 2.6
FY 2007-2008 2.1 .5 2.6
April 2008 Election FY 2008-2009 2.0 .6 2.6
FY 2009-2010 2.0 6 2.6
FY 2010-2011 2.0 .6 2.6
FY 2011 - 2012 2.0 .6 2.6
FY 2012 — 2013 2.0 6 2.6
FY 2013-2014 2.0 b 2.6

We are researching the current Mill Levy Enactment Date to determine whether it will sunset in 2014
or 2015, State law requires that the matter of levying taxes shall be submitted to the electors of the
county in a general election or a special election. As the County is responsible for the cost of
conducting the special election, and the only general election prior to the sunset date is in

FY 2014-20:15 Preliminary Budget Preparation Summary
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November, | recommend the Commission direct that processes commence to enable the mill levy
issue to be included in the 2014 general election.

9. Infrastructure & Capital Improvement Plan: It is premature to formally begin input to this year’s
ICIP submission. At Enclosure 5 is last year’s submission, Manager requests Commissioners to
review the ICIP and participate in a discussion of this year’s submission. No action need be taken at
this point. Please provide comments for incorporation of potentially updated projects. Last year,
the final ICIP was adopted at the September Commission meeting. For initial discussion going
forward, items submitted last year, along with some capital outlay awards include:

1. Expand Detention Center $700,000 $163,000
2. Construct New Hondo Fire Station $300,000 $ 25,000
3. Energy Improvements to County Offices $165,000 $ 0
4. Move [ Construct Communications Tower $100,000 $ 25,000
5. Expand White Qaks Fire Station $252,000 $ 20,000

Manager’s Recommendation/Analysis/Comments:
g

1. Provide guidance to the manager on the external (Enclosures 1 and 2) and internal requested
items (Encl 3) to be funded.

2. Confirm the preliminary health care related budget (Encl 4) - mills to be imposed.

3. Discuss the ICIP (Encl 5) and provide preliminary guidance,

4. DIRECT THE MANAGER TO MAKE THE DESIRED ADJUSTMENTS FOR THE MAY 20, 2014
MEETING.

FY 2014-2015 Preliminary Budget Preparation Summary
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LINCOLN COUNTY PRELIMINARY BUDGET REVIEW - MAY 2,2014
2014 - 2015 External Requests

1415 DI, 14-15
Request |Request
10-11 11-12 12413 13-14 May2, |From 13-14 FUNDED
Organization Funded Funded |Funded [Funded [2014 Funded 5.2.2104
1 [NMSU Co-op Ext. Svcs, $63,400] $63,400| $93,337] $64,399 $93,000 $28,601
2 |Capitan Library $12,000]  $3,000f $3,000(  $5000f $13,295 $8,295
3 |Corona Library $5,000(  $3,000 $3,000]  $5,000 $5,000 $0
4 |Ruidoso Library $25,000 $15,000f $15,000] $20,000 $35,000 515,000
5 |LCIIB $4,000  $8,000|  $8,000 $8,000 $8,000 50
6 |SNMEDD $6,000( $6,000{ %6000 <6000 6,000 $0
7 |USDA Wildlife Svcs. $15,667| $31,363] $38,603| $39,373] 547,721 $8,348
Note: Total Request $91,000. Per head tax of $0.55 = $18,400; delinquent taxes
= 51,200; Taylor Grazing = $24,179 Requested 547,721 from Gen'l Fund.
Noxious Weeds $50,000( $50,000 $50,000[ 340,000 $50,000 $10,000
9 [South Central Mtn. RC&D $7,000[  $7,000f $40,000{ $30,000] 340,000 $10,000
10 |Humane Society of Lincoln $35,000( $30,000] $30,000f $30,000 $35,000 $5,000
Cnty
11 |EcoServants $20,000] $20,000( s15000f $15,000f $25,000 $10,000
12 |NM State Library Rural $1,050f  $1,050|  $1,050f $1,260 $1,260 $0
Bookmobile
13 |Coalition of Counties $5,000 $5,000 $5,000 $0
14 [Town of Carrizozo $12,500f $12,500 $8,000 $0 $7,500 $7,500
15 |Lincoln County Fair Board $19,500( $23,000f $24,000] s24,000 s0
16 |Boys & Girls Club $3,600 50 $0 $3,000 $6,000 $3,000
17 |Sub-total $260,217| $269,813| $338,900] $296,032| $401,776 $105,744
Special Requests 2013-14
18 |New Horizons $60,000 $60,000
19 |Total $260,217| $269,813|| $338,990] $296,032] $461,776] $165,744
Historical Funding
80 $0 $1,000 $0
White Mtn. Search & Rescue
Lincoln Cnty Food Bank $10,000 50 $0
20 [Total Incl. Historical $270,217| $269,813] $339,990| $296,032
ENd 2a.
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Cooperative Extension Service
College of Agricultural, Consumer and Environmental Sciences
Southwest District Office
S T A T E MSC JAE
New Mexico State University

UNIVERSITY P.C. Bax 30003

Las Cruces, NM 88003
575-646-5019, fax: 575-646-7042
swestern @hmst.edu

March 20, 2014

Board of Lincoln County Commissioners

Mrs Jackie Powell, Chairwomen
Lincoln County

Box 711

Carrizozo, NM 88301-0711

Dear Commissioners,

This letter is & request from the Cooperative Extension Service of New Mexico State University
requesting financial support for the Lincoln County Extension Office. The requested funds will jointly
support Extension educational programs for F'Y 2014-2015 beginning July 1, 2014, Extension
educational programs in Agriculture, Home Economics, 4-H and Youth, and Community/Economic
Development are funded by appropriations from county, state, and federal governments, Each level of
government is requested to contribute a share of the total cost of the County Extension program. The
level of county funding determines the size and scope of the County Extension program.

For FY 2014-2015 we are requesting $93,000.00 in support from Lincoln County.

The total estimated cost of operations for the Lincoln County Extension Office during FY 2014-2015
will be $194,847.85. (Note: 100% of county requested funds will be spent in Lincoln County, support
from Tixtension Specialist, supervisors, publication costs, and administrators that assist local County
Extension programs are supported with State and Federal funds).

Lincoln County Government has fully finded the County Extension Office request for many years. For
this we are appreciative and look forward to a continued parinership. In closing, we would appreciate
the opportunity to present, explain, and support the Cooperative Extension funding request to the Lincoln
County Commission. We look forward to your favorable consideration of this request,

Sincerely, Sincerely,

T D QM%

Tom Dean Marsha Palmer
Southwest District Extension Lincoln County Extension Director
Department Head Lincoln County Extension Agent

New Maexico State University is an cqual opportunityfaffirmative action employer and educokor.
NMSU and the 1.5, Departmentl of Agrivullure cooperating,

Enel L
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Cooperative Extension Service
Callege of Agrleultural, Consumer and Environmental Sciences
Southwest District Office

S T A T E :Jﬁesvs ;ﬁslcu State University

UNIVERSITY P.0. Box 30003

Las Cruces, NM 68003
575-646-5819, fax: 575-646-7042
swestern@nimsuedn

March 20, 2014

Ms. Nita Taylor, County Manager
Lincoln County

Box T11

Carrizozo, NM 88301-0711

Dear Ms. Taylor;

Informational ferm as per your request RE: FY 2014 - 2015 Budget Request

Amount of FY 2013-2014 County Funding Requested _$93.000.00

2. Organization is Profit _ Non-Profit X_Government related X (USDA, Contract Agency)

3. Describe your organization and its purpose: COOPERATIVE EXTENSION SERVICE — Through
various Federal, State, and County Lepislative agreements, three levels of government
cooperatively fund the Extension Service. Under these legisiative agreements, the Land Grant

University of New Mexico, NMSU extends researched-based knowledwe i the residents of
Lincolr County. Service is provided to HELP PEOPLE TO PUT KNOWLEDGE TO WORK.

4, Governing Board; NMSU Cooperative Extension Service, as directed by NMSU Board of
Regents

5. Annual Operating Budget: $194.847.85

6. Number of full time employees: Thiee

7. Number of Part Time Employees: one

8 Number of Volunteers: 200

9. Sources of Annual Income and Amount - Tederal: $63.674.29 State: $45,337.46

a, Municipality Support (State the municipality & the Amount):_0
b. Private Annual Donaticos _0
¢. Other sources of income and amount: 0

d.

Total of annual fees charged customers (If any): 0

1@, Total of all annual scurces of income before county: None, al] additional sources of funds are

dependent on matching or supplementipng county funds,

11. ‘The county funds will be used for: Educational programs are provided in the subject areas of
Agricufture, Home Ecopemics, 4-H & Youyth, and Community Resource Development. This
funding request will supply 46 percent of the total annual base funding_required to operate the

h
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Lincoln County Extension Service. Thank you for your consideration of this request, _ Pauc

12. Who will be the administrator of the funds: New Mexico State University - Cooperative
Extension Service, Soythwest District Director

13. How will your organization provide an audit record to the County of expenditures: Lincoln

County Cooperative Extension can provide & detailed spreadsheet of expenditures to the County,

Lincoln County has fully funded Extension requests for many years and for that we express our sincere
appreciation. It is our pieasure to provide educational programs to the residents of Lincoln County as a
pariner of County government,

Thank you, Thank vou,
- LA
Tom Dean Marsha Palmer
CES/SW District Director Lincoln County Extension Director

New Mexico State University Is an equal opportunityfaffirmative action employer and educator.
NMSL and the U.S, Department of Agriculiure coeperating,



Lincoln County
Cooperative Extension Service

Educational Program Highlights
FY 2013-2014
“Helping Put Knowledge to Work”

The Cooperative Extension Service is a unique partnership among county, state, and federal
programs that respond to local community needs through research-based educational
programs from New Mexico State University, the land grant university.

Faculty and Staff
Marsha Palmer—County Program Director, 4-H/Home Economics Agent
Audra Lyon—4-H/Agricultural Agent
Mozell Sparks—Administrative Secretary
Brenda Weatherford — ICAN Nutrition Educator

The Lincoln County Faculty recruit citizens interested in identifying local needs to serve on Advisory
Committees. The Cooperative Extension Service is unique because it has always been a grass-roots organiza-
tion. Members of the Extension Advisory Committee provide recommendations to address the needs of
individuals, families, and communities in Lincoln County. In addition, committee members advise and help
determine priorities for program areas of Lincoln County Extension Service:

Agriculture, 4-H and Home Economics.

New Mexico State University is an equal opportunity/affirmative action employer and educator.
NMSU and US department of Agriculture cooperating.




4-H Youth Development...

Lincoln County 4-H - Positive Youth Development Report 2013—2014
*Recent Study released by Tufts University on what 4-H does for Young People*

4-H’ers Excel..........1

+ Nearly 4x more likely to make contributions to their communities

+ About 2x more likely to be civically active

*

Nearly 2x more likely to participate in science programs during out-of-school
time activities

-

2x more likely (Grade 10) and nearly 3x more likely (Grade 12) to take part in
science programs compared to girls in other out-of school time activities

+ Nearly 2x more likely to make healthier choices

2013 Facts Lincoln County 4-H....

+ 4-H youth gained knowledge and skills related to Agriculture, including animal
science and horticulture.

+ 4-H youth gained knowledge and skills related to Healthy Lifestyle Choices, in-
cluding fitness, nutrition, safety, and substance abuse prevention.

+ 4-H youth are contributing members of society through their service learning,
citizenship, and leadership,

+ Adult 4-H leaders volunteered time and efforts to the Lincoln County 4-H Youth
Development Program.

Live, Learn and Thrive.




4-H Youth Development...

Lincoln County 4-H is a community of young people who are learning leadership, citizenship, and life skitls.
4-H is delivered in Community Clubs, school enrichment, and special interest. Lincoln County has 5 clubs rang-
ing from Corona to Hondo. The success of the 4-H program depends in great degree on the dedication of adult
volunteer leaders and parents who share time, knowledge and skills with 4-H members. The program is availa-
ble to youth 5-19 years of age.

Leadership

+ Leaders influence and support others in a
positive manner for a shared goal.

+ Strengthen local 4-H units in leadership
responsibility and encourage other youth,

+ Participate in program planning, develop-
ment, and implementation; help recruit
new members and leaders.

+ 7 Individuals attended 2014 Senior Leader-
ship Retreat where they gained Leadership,
Communication and team building skills.

¢ Currently we have a Senior Member
Serving on the Leadership Team at the
State Level.

Citizenship

+ 4-H Citizenship programs empower young
people to be well-informed citizens who are
actively engaged in their communities and
the world.

+ Show social responsibility, respect, and re-
spond to the needs, rights, and responsibili-
ties of others.

+ 18 members & five adult leaders attended
2014 Legislative Days in Santa Fe.

Live, Learn and Thrive.

LINCOLN COURTY




4-H Youth Development.

Life Skills

+ 4-H teaches youth the life skills necessary to effectively
lead others. These important life skills will be used in
jobs, in careers, in service clubs, in communities and in
daily activities as an adult.

+ Over 289 projects were exhibited in the 2013 LCF show-
casing the development of life skills learned during the
project year.

¢ 4-H members raised over $3500 in 2013 during fund-
raising events & gained skills in organizing fundraisers,

managing money, as well as constructive youth/adult
partnerships.

Special Interest & Outreach

+ Reaching diverse audiences & creating opportunities
that educate and build life skills through experiential

learning.
. * Boys & Girls Club * Ag Days
gp s winnen oo ) * “Kids, Kows, and More” * Cooking with Kids
E?,i‘%iﬁﬁi"ﬁ * Maze of Life * ICAN Nutrition
i

Live, Learn and Thrive.




Family & Consumer Sciences...

Extending Your Investment...across generations...across Lincoln County -

Lincoln County Extension (LCE) has, for generations, provided the information and education necessary for
healthy living. Today, that outreach is locally relevant , targeted, strategic, and effective. It includes programs
that range from teaching school-aged children to make healthy food choices, to promoting physical activity, to
helping low-income families make the most of their limited and decreasing food dollars, strengthening families,
preventing and managing chronic diseases and helping to build strong rural health care programs.

LCE considers its role in health promotion critical to its mission of engaging people, organizations, and communi-

ties to advance economic well-being and quality of life by connecting them to the knowledge base of New Mexico
State University.

Food and Nutrition

+ Food safety and preservation

Healthy eating on a budget

Prevent childhood obesity

Diabetes education —promotes carly detection and treatment to prevent complications from diabetes

StrongWomen Healthy Hearts reduces risk of heart diseasc by incorporating healthy foods and physical

exercise into daily life

Supplemental Nutrition Assistance Program Education (SNAP-Ed) - USDA grant

¢ Teaches participants to make healthy food choices for their families; be more physically active; stretch food
dollars

¢ Leads to savings for the county in terms of lowered health care and public assistance costs

+ Increases knowledge and self-confidence among participants

¢+ Increase pride of community members and stronger neighborhood

* & @

Family and Human Development
+ Parenting

+ Child development

+ Family caregiving

¢+ Healthy relationships

Housing and Environmental Health

¢ Healthy home environments

+ Home safety

¢ Home disaster readiness and response
+ Energy efficiency

Live, Learn and Thrive.




Agriculture...

Range cattle, sheep production and crop production are the primary agricultural commodities in
Lincoln County. Many new residents need assistance in selecting varieties of plants for landscap-
ing and gardens that thrive in the higher altitude conditions. Also the continuing drought has af-
fected producers in all faucets of production agriculture. To address these clientele needs, exten-
sion provides research based information, guidance and support through educational programs,
demonstrations, and personal consultation in the following areas:

Livestock Production...

+Nutritional values of forages and supplementation options.
+ Animal Health and vaccination programs.
+ Assistance in animal selection for economically important traits.

+ Quarterly newsletter for producers discussing industry concerns & upcoming educational
opportunities.

+ Beef Quality Assurance
+Range & Forage Assessment

Urban Horticulture 8 Crops...

+ Information & assistance with soil and water testing.
+ Assessments of potential crop production sites.

+ Irrigation and water harvesting options.

+ Plant variety selection.

+ Fertilization options & practices, (composting)

Integrated Pest Management...

+ Pesticide Applicator Training Workshop.

+ Insect and weed identification.

+ Work with Lincoln County Cooperative Weed Management Area to address noxious weed
problem areas and treatment protocols within the county.

+ Consultation on nuisance wildlife management.

Live, Learn and Thrive.
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February 3, 2014

Capitan Public Library

Attn: Patricia Garrett

P.O. Box 1169

Capitan, New Mexico 88316

RE: FY 2014 —2015 Budget Requests
Dear Ms. Garrett:

Lincoln County is in the process of preparing its FY 2014-2015 budget. Your organization has, in the past, requested

assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County

Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services

provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local

governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current

status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014: e

/4,/ S use s t’li.sr.faﬁ cy ~Sezs — Z) e, 2o/3
Amount of FY 2014 — 2015 County Funding Requested 9‘ (D395 18

Organization is Profit Non-Profit ¥ Government related

Describe your organization: #5061 (e Librare ., This AT VNV G PN /3 A
501()(3) ~ 4t S/t ave yolwrntfoer~exteptiH, ;54 il meagsen Foor He.

Governing Board: r‘7 mMernboys 5# M"’(/ - Fdee s e & myaina A resele {W
Annual Operatfgg]gﬁée% §/ L9 H7Y Number of full time employees:  —

Number of part time employees: / Number of volunteers:; /& %{f—%.[@y & /R agec. ﬂfﬁlecjf
Sources of Annual Income and Amount: Federal: ~-—e¢ —  State: 7</ RkAA

Municipality Support (State the municipality and the amount): \{ /580 ~ Y £ ey e a;,:; C..w{/g.—"ﬂaw
Private Annual Donations: 5{ §i6¢
Other sources of income and amount; JI 5’?7, 07 (p

Total of annual fees charged customers: e

W)
Total of all annual sources of income, exclusive qf the county: ?C‘r_ o ,"/‘ 7}
County Funds will be used for: &4 7 i h in g L blie, Canpaie,c O 0Ly q 7?:1)7 fl/?gf?l”«"/?'vv |
Who will be the administrator of the funds: /S s asof 4+ :Dfr( ey
How will your organization provide an audit record to the County of expenditures: 7% ¢ / %4 anciad 5&? ooy

Other information you reqls)@be considered: SeC. @Wha oA c!{/
Nita Taylor ~ %ﬁ A’?é‘

County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Board of Directors
George Hinch, President
Blll Jeffrey, Vice President
Sadie Mann, Treasurer
Sue Burke, Member
Gene Chewning, Member

Debra Myers, Member
Ronnie Sanchez, Member

Pat Garrett, Director
Capitan Public Library Kay McNeer, N2SS Manager
101 E. 2™ Street, PO Box 1169
Capltan, NM 88316
Phone 575-354-3035 FAX 575-354-3223
capitantibrary@gmail.com
www.capitanlibrary.org

March 2014

Nita Taylor, County Manager
Lincoln County Commissioners
County of Lincoln

PO Box 711

Carrizozo, NM 88301

To County Manager Taylor and County Commissioners:

Thank you for inviting Capitan Public Library to the annual County Budget Meeting and for
considering the library as you plan your annual budget.

The library is requesting funding this year to assist in replacing 9 out-of-date computers (6
are used by the public and three by staff) and adding three units for the children's library.

This area will also require desks or tables for the computers. The Board is considering M300
Virtual Desktops. This system would be an option to replace the existing XP computers with a
new system. The virtual setup would only operate on the public computers. The staff
computers, reference desk computer and search computer for the catalog would not be part
of the virtual system, As of this spring, Windows XP will no longer be supported and our
existing systems are too old to be updated.

Capitan Public Library is funded primarily through fund raising, grants and donations.
Designing a budget is extremely difficult in lieu of the fact that income is unknown. The

County’s generosity has been instrumental in the quality of services the Library is able to
provide,

Currently, the Library is staffed entirely by volunteers. Sixteen volunteers work 64 -hours
weekly to keep the Library open 32 hours. This does not include volunteer hours spent in
fund raising and other duties performed for the Library, including those of the director. In
2013, a total of 12,909 patrons were served. Total volunteer hours equaled 7,067 and 10,310
items were circulated.

The Library continues to offer three children programs: pre-school reading one Tuesday a
month during the school year; after school programming for grades K — 5 once monthly during
the school year; and a summer reading program running for 8 weeks in June and July. The
1% Friday Adult Lectures are well attended and cover a variety of topics. Numerous outside
organizations, groups and individuals utilize the Library on a regularl basis. Among these are



Parade. Santa rides through the village in a horse-drawn vehicle and meets the chldren at
the library where he hands out gift bag to each child. The gift bag contents: book, toy and
candy are provided through donations and a gift card from WalMart.

The Library's resale shop, The Not 2 Shabby Shop, is approaching its 8" year of operation. [t
not only provides funding for the Library, but in 2013 provided $21,057 in-kind donations to
individuals and families in need. The shop also assists in several additional outreach
programs. The shop is open three days a week and averages 15 volunteers working 233
hours each month, In 2013, 7855 patrons were served.

We realize that budgets are tenuous in this unstable economy. However, we would ask that
the Board of Commissioners consider including Capitan Public Library in the Lincoln County
Budget.

Thank you.

Sincerely,

Pat Garrett, Director

Encl.



Proposal

The initial cost will be $2398.87 to set up one 3-1 system. We want to be sure this is going to
work for our library before we purchase materials for the entire library.

As we proceed with this project, the additional cost for three more 3-1 units will be $7196.31.
Should we not proceed with this system, 9 computers will have to be replaced at $7586.46.
This will complete the computer system for the public computers.

The library will also be replacing 2 office computers, 1 circutation computer and 1 computer
that scans the catalog for public use. This package will cost approximately $3000. In

addition, 2 double computer desks will be purchased for the children's library which will cost
approximately $700.
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ILINCOLN COUNTY
QUNTY

www.lincolncountynm.net

February 3, 2014

Corona Public Library

Attn: Honorable William Hignight
P.O. Box 57

Corona, New Mexico 88318

RE: FY 2014 - 2015 Budget Requests
Dear Mayor Hignight:

Lincoln County is in the process of preparing its FY 2014-2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, T need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014;

Amount of FY 2014 — 2015 County Funding Requested $5, 000
Organization is Profit Non-Profit Government related XX
Describe your organization: Village of Corona Public Library

Governing Board: Village of Coromna

Annual Operating Budget:  $10, 000 Number of full time employees: 0
Number of part time employees: 0 Number of volunteers: 16
Sources of Annual Income and Amount: Federal: _ ¢ State: _ $6,000

Municipality Support (State the municipality and the amount): _ Village of Corona - $1,000

Private Annual Donations: $2,000

Other sources of income and amount: G0 Bond -~ $1,500: Friends: $4,000

Total of annual fees charged customers: 0

Total of all annual sources of income, exclusive of the county: $12.,000

County Funds will be used for: Collections and Children's Programs

Who will be the administrator of the funds: Village of Corona

How will your organization provide an audit record to the County of expenditures: __ Village ona

Other information you request to be considered:

Nita Taylor %&J’L

County Manager

County Manager’s Fax : Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (375) 648-2816
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ADMINISTRATION
LINCOLN COUNTY NM

505-849-53511 Village of Corona Fax 505-849-5512
461 Corona Main / PO Box 37
Corona, New Mexico 88318
villageofcorona@plateautel.net

March 3, 2014

Board of Lincoln County Commissioners
PO Box 711
Carrizozo NM 88301

RE: FY 2014-2015 Budget Requests
Dear Board of Commissioners,

The Village of Corona would like to thank you for the previous support you have given the
Corona Public Library. The Village Trusiees and I are very excited about the improvements we
have made to our Library services, especially the positive impact on our youth. The funding you
provided to us last year enabled us to significantly increase our circulation materials and also to
provide the supplies and materials necessary for the summer reading program. Our goal is to

continue the development of Library services, programs and circulation materials for the
community.

The Library has now been in existence for 10 years and has made an important quality of life
improvement for our community. The Village of Corona Board of Trustees fully supports this
service, and they are working on capital improvements for the coming years; currently our budget
situation does not allow us to focus on anything but basic infrastructure needs, building
maintenance, utility costs, and operating budget support. The Village of Corona and its residents
would appreciate any financial assistance you can provide for the Village of Corona Public
Library’s significant service to the residents of Lincoln County.

Thank you very much for considering this request. 1f you have any questions, or need additional
information, please let me know.

Sincerely,

William E. Hignight
Mayor
Village of Corona



{LINCOLN COUNTY

P.O Box 711 * 300 Central Ave, * Ca-rriznzo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

RECEIVED
February 3, 2014
Ruidoso Public Library FEB 2 1201
Attn: Cory Bard, Library Director ADMINISTRATION
107 Kansas Road LINCOLN COUNTY NM

Ruidoso, New Mexico 88345
RE: FY 2014 — 2015 Budget Requests
Dear Mr. Bard:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested 3 S_', 000
Organization is Profit Non-Profit Government related i/.f (o-jfé a'?‘ wiDU £0

Describe your organization: p\,‘g {\ ¢ s [é ¢ ,N\_,’,

Governing Board: Rwﬁag:‘o ﬁ,ifacwx;, A(()m 5’:7:*‘}. Baoxfp

Annual Operating Budget: G885 Number of full time employees: é

Number of part time employees: 2 Number of volunteers: 2O ¥

Sources of Annual Income and Amount: Federal: State: GFSA.TR
Municipality Support (State the municipality and the amount): ' { & 4

Private Annual Donations: HU’\\L}!N”‘ G{M‘b .' 50@@
Other sources of income and amount:  * Kul &d,;-ﬁ '0-@1 e $S’6"§D

| focth
Total of annual fees charged customers: () e Wf(":';:;\f
Total of all annual sources of income, exclusive of the county: 43 5 ¢ t’f S ?
County Funds will be used for: Secvie 46 (2.. LeR yvesi (QQA‘{'S‘J Co M ,od{‘\‘.g I ,M/{‘Wo‘b( - ¢ - ém&

/ conser ]‘1 W
Who will be the administrator of the funds: _{ fg, 9, f%ngQ ’ Diveetnr Q Q&,f!‘! E\/ e il ( C e
o7 zmo)

o
v

How will your organization provide an audit record to the County of expenditures: (,_e A I N *{‘7 ﬁ‘fj‘

Other information you request to be considered: gg( Jw\s' @ ;,£ a2 7 L < gq 't }0 M2t p ,
. \20 \ . . 4 fVier
Nita Taylor M %, Qt\mwvr? Corm,m} (s rt‘lvbo) C’}f mj (g

County Manager 4 M‘{wrk_ w~tl ﬂm&os o

L}

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 , (575) 648-2381 (575) 648-2816
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April 7,2014

Nita Taylor
P.O. Box 711
Catrizozo, NM 88301

I'have enclosed the grant request to Lincoln County for the Lincoln County Juvenile
Justice Board for 2014 -2015.

The Lincoln County Juvenile Justice Board will complete ten years of service to Lincoln
County on July 1, 2014. Without the county's generous support to this effort, we would
not have been able to provide the unique, 'best practice’ programs, offered by the board
in suppott of the county, its municipalities, and the youth who have been helped by our
programs.

This grant, and your support, has been pivotal on our success.

Please call if you have questions,

Program Coordinatoi,
Lincoln County Juvenilg Justice Board

Cf: Karen Parsons
Sergio Castro
Art Nelson

P.0. Box 887 Alto, N\ B8312 {505) 336-2727



P.O Bex 711 * 300 Central Ave. ® Cai’rizozo, New Mexico 88301-0711 * (575) 648-2385

www.]lincoﬂncountynm.net
February 3, 2014

Lincoln County Juvenile Justice Board
Attn: Darrell Gasaway

PO Box 877

Alto, New Mexico 88312-0877

RE: FY 2014 — 2015 Budget Requests
Dear Mr. Gasaway:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts, Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7,2014:

Amount of FY 2014 2015 County Funding Requested % 8,000

Organization is Profit Non-Profit X  Government related

Describe your organization: A 501 (c) 3 non-profit program providing unique, nationaily recognized 'best practice’
programs and services, for treatment of primarily first time juvenile affenders within Lincoin county, at JPO request.

Governing Board: Lincoln County Juvenile Justice Board (LCIJB)

Annual Operating Budget: $135,000 Number of full time employees: None
Number of part time employees: None Number of volunteers: 40 volunteers
Sources of Annual Income and Amount: Federal: State: $335,000

Municipality Support (State the municipality and the amount): Lincoln Co. $8,000, Ruidoso $5,000

Private Annual Donations: $1,000

Other sources of income and amount: None

Total of annual fees charged customers: None

Total of all annual sources of income, exclusive of the county: _ $141,000
Direct support to all programs, program facilitators, supplies, program travel.

County Funds will be used for:

Who will be the administrator of the funds: LCUB {Prog. Admin.}; Lincaln County (Contract Admin.); CYFD (Oversight)

How will your organization provide an audit record to the County of expenditures: M- LCHB Fin. Repts. to County

Other information you l'eques@e considered: All funding goes directly to LCIIB Program within Linc. Co.

Nita Taylor %\

County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



SOUTHEASTERN NEW MEXICO
1600 SE Main, Suite D-1 ECONOMIC DEVELOPMENT DISTRICT Phone: (575) 624-6131

Roswaell, NM 88203 Fax: (575) 624-6134
COUNCIL OF GOVERNMENTS www.snmedd.com
Hubert H. Quintana
EXxecutive Director
February 5, 2014

Nita Taylor, County Manager
Lincoln County

P.O. Box 711

Carrizozo, NM 88301-0711

RE:  FORMAL BUDGET REQUEST FOR FY 2014-2015

Dear Ms. Taylor:

This letter will serve as a formal budget request for financial assistance to the SNMEDD and for your continued
participation as an active member, We sincerely appreciate your support over these many years and we have
enjoyed having Commissioner Dallas Draper on the SNMEDD Board representing the County of Lincoln.

We anticipate that our state fanding will continue at the same level as last year, which was $95,742.86. Qur
federal grant for the coming year will be $60,000.

We enjoy 100% participation by our local governments and we continue to work hard to maintain our revenues
at an amount that allows us to provide service to all of our members in a variety of ways, It is with the revenue
we receive from our local governments that we are able to assist the communities in the district and to
participate in state and regional activities that are beneficial to all.

We hope you will be able to support the SNMEDD at the recommended fee to be voted on at the July 2014

Board of Directors Meeting (see enclosed dues structure). We will be sending you an invoice for your
membership dues on July 15, 2014,

Your membership and support is very important. We will be happy to attend your budget hearings to provide
additional information and answer any questions you may have.

Sincerely,

Hubert H. Quintana
Executive Director

Encl. Work Program
Latest Quarterly Report
Current Budget
Proposed Dues Structure




LINCOLN COUNT
LINCOLN CQUNTY

P.0O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

RECFIVED
Februvary 3, 2014 )
FEB 107204
SNMEDD TION
Attn: Hubert Quintana ADMINISTR
1600 SE Main, Suite D-1 LINCOLN COUNTY NM

Roswell, New Mexico 88203
RE: FY 2014 —2015 Budget Requests
Dear Mr. Quintana;

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested $6.000.00

Organization is Profit Non-Profit XX Government related

Describe your organization: _ We are the area wide planning organization serving
Lincoln, Chaves, Eddy, Lea, and Otero Counties. (see back for more information)

Governing Board:  Elected Officials

Annual Operating Budget:  $425,724,00 Number of full time employees: 5
Number of part time employees: 0 Number of volunteers: 0
Sources of Annual Income and Amount: Federal: 60,000.00 State: 99,214.00

Municipality Support (State the municipality and the amount): 90,513.00 (see attached structures)

Private Annual Donations: 0
Other sources of income and amount: Nane
Total of annual fees charged customers: Naone

Total of all annual sources of income, exclusive of the county:  $419,724.00

County Funds will be used for: ___Administrative & Program Services

Who will be the administrator of the funds: SNMEDD/COG

How will your organization provide an audit record to the County of expenditures: We provide a copy of our

Other information you reqtjtﬁ be considered: audit annually to Lincoln County

Nita Taylor

County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (375) 648-2816
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SOUTHEASTERN NEW MEXICO ECONOMIC DEVELOPMENT

DISTRICT/COG
DUES STRUCTURE
MEMBER 2012-2013 2013-2014 2014-2015
CURRENT
Chaves County $7,200 $7,200 $7,200
Eddy County 7,200 7,200 7,200
Lea County 7,200 7,200 7,200
Lincoln County 6,000 6,000 6,000
Otero County 7,200 7,200 7,200
Town of Dexter 750 750 750
Town of Hagerman 750 750 750
Town of Lake Arthur 500 500 500
City of Roswell 12,000 12,000 12,000
City of Artesia 2,994 2,994 2,994
City of Carlsbad 7,175 7,175 7,175
Village of Hope 500 500 500
Village of Loving 750 750 750
City of Eunice 1,000 1,000 1,000
City of Hobbs 8,024 8,024 8,024
City of Jal 1,000 1,000 1,000
City of Lovington 2,652 2,652 2,652
Town of Tatum 750 750 750
Village of Capitan 750 750 750
Town of Carrizozo 750 750 750
Village of Corona 500 500 500
Village of Ruidoso 2,155 2,155 2,155
City of Ruidoso Downs 1,000 1,000 1,000
City of Alamogordo 9,963 9,963 9,963
Village of Cloudcroft 750 750 750
Village of Tularosa 1,000 1,000 1,000

TOTALS: $90,513 $90,513 $90,513
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RECEIVED
@ MAR 19 2014
QM@éE% 0% C%@m ADMINISTRATION
LINCOLN COUNTY NM

P.0 Box 711 * 380 Central Ave, ® Cai’rizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.net

Februvary 10, 2014

USDA Wildlife Services

Attn: Brian Archuleta, District Supervisor
Room 127 Federal Bldg. 5" & Richardson
Roswell, New Mexico 88201

RE: FY 2014 —2015 Budget Requests
Dear Mr. Archuleta:

Lincoln County is in the process of preparing its FY 2014-2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 ~ 2015 County Funding Requested ﬂ q ) J 500

Organization is Profit Non-Profit Government related v

Describe your organization: ASSI&T{; Fhet residents of Lmesew Cou NTY )0 regueymg {)fj{hﬁ&‘f CAvSey
by 1] aLdLn{’e;mw el ¥ CelfecTing BANpMs LRom witd Ligs fo.pvlm':er% {or Jiseas e sorveilliguee.,
Governing Board: AUnw May, Sipte Birecrer, UﬁDﬂ/M)ILdlr(l’v Servires (505) 3426y o

f LesTygnard 7 i
Annual Operating Budget:] §3, ve¢ with foun™y Number of full time employees: "

Number of part time employees: (] Number of volunieers: ) ‘
Sources of Annual Income and Amount: Federal’ “1 5,750  State: £ H5 759
Municipality Support (State the municipality and the amount): N / A

Private Annual Donations: NIA

i - /'j’ fi[71o)
Other sources of income and amount:CN‘i‘ 1200 Ly VeSToCK Ajﬁoc, ATION (5';003’ C.Dt"f} wa Raw liers ﬂsﬁ?cf ATicA s, S
TEANCan Coud T - § DS (Q, oeo

Total of annual fees charged customers: N / A

Total of all annuval sources of income, exclusive of the county: N / i
County Funds will be used for: w-u)u Fe Daraoe Cowiro Disens @ sur veiusme § Mowitorw
Who will be the administrator of the funds: Alwu NV\\/_, STATE Diﬁet.ro&! USsha ,W 5 (565) 3462k

How will your organization provide an audit record to the County of expenditures: 4 anrercy Brumin STaTemen®s .

Other information you request to be considered: _9&& PTIACH pMeadTs.
Nita Taylor %’( £ Q«ﬁ
County Manager -4 Z .

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816




United States
Department of
Agriculture

Marketing and
Regulatory
Programs

Animal and
Plant Health
Inspection
Service

Wildlife
Services

District Office

Rm 127, Fed. Bldg.

5™ & Richardson

Roswell, NM 88201

(505) 623-3310

Fax (505) 622-1056

USDA
= |
March 12, 2014

Nita Taylor

County Manager, Lincoln Co.
P. 0. Box 711

Carrizozo, NM 88301

Dear Mrs Taylor:

This is to advise you that USDA-Wildlife Services’ budget request to Lincoln County is $91,500 for
(3) full-time Wildlife Specialists: Jack Allen Davidson, Corona; Mark Walters, Carrizozo; Jeremy
Flack, southeastern Lincoln County for the 2013-2014 fiscal year. This amount is supplemented by
$12,000 from 3 livestock associations in Lincoln County, bringing the total local funding to $103,500.
These funds will be matched with state and/or federal funds. The cooperative cost per Wildlife
Specialist is $34,500 per year or $2,875 per month per specialist. The last increase for our program
was in 2010,

We are requesting the $91,500 from County Funds; which includes the Farm & Range Improvement
Fund, the Lincoln County Predator Board and the General Fund.

During the first 8 months of the State FY 13, WS helped protect over 21,128 head of livestock valued
at over $11.2 million in Lincoln County. With this program in place, reported and verified livestock
predation losses for calves and sheep totaled only $21,708. In the absence of predator damage
management, research has shown that predator losses for calves, adult sheep, and lambs would be
approximately 3%, 8%, and 17% respectively. Using these estimates, we believe we prevented over
$220,764 in livestock predation in Lincoln County last year, We also provide other services including
feral hog management, rodent damage management, migratory bird damage management, nuisance

. wildlife management {raccoons, opossums, skunks, gophers, squirrels) in urban areas, as well as

surveillance for wildlife diseases like tularemia, plague, rabies, psuedorabies, classical swine fever,
swine brucellosis and hepatitis in Lincoln County.

Forty-five (45) ranch agreements covering 672,999 acres were worked during the first 8 months of this
FY on private, BLM, State and Forest Service land in Lincoln County. Total man/hours worked,
5,925. Plague and tularemia samples collected, 189, results pending, Feral Swine disease samples
collected, 5 for classical swine fever, pseudorabies, swine brucellosis, swine influenza, toxoplasmosis,
giardia and leptospirosis. One feral swine was positive for toxoplasmosis and {1) positive for
leptospirosis.

A total of 70 feral swine were removed from Lincoln County during this reporting period. Feral Swine
surveillance and removal will continue through the remaining portion of this federal fiscal year.

If full funding is approved, the three full-time Wildlife Specialists would continue to assist county
residents with a wide range of wildlife conflicts which impact agriculture or luman health and safety,

If it would help you to determine the value of our request to your county, I will be more than pleased to
attend your upcoming budget meeting or provide additional information,

APHIS—Protecting American Agricuiture
An Equal Opportunity Employer



Thanks for your continued support of our cooperative program.

Sincerely yours,

BRIAN V. ARCHULETA
District Supervisor, WS, Roswell

cc: Alan May, State Director, Albg.



PROGRAM BUDGET
WILDLIFE SERVICES (WS) PROGRAM IN

LINCOLN COUNTY
VEHICLE/TRANSPORTATION COSTS $30,000
TRAVEL $ 5,000
SUPPLIES $20,000
EQUIPMENT $16,962
POOLED JOB COSTS* $ 7,916
INDIRECT COSTS* | $11,622
TOTAL $91,500

*Pooled job costs include supervision, severance payments, accrued annual leave
payments, and employee retirement expenses.

*Indirect job costs include telecommunication expenses, tort claims, office expenses, and
other agency overhead.



United States
Department of
Agriculture

Marketing and
Regulatory
Programs

Animal and
Plant Health
Inspection
Service

Wildiife
Services

Roswell District
Office

Fed Bldg, Rm 127
5" & Richardson
Roswell, NM 88201

(575) 623-3310

—
Subject: Mid Year Report for Activities Conducted in Lincoln County: July 1, 2013- March 12,
2014,

Date: March 12, 2014

To: Lincoln County Commissioners

Disease Surveillance

A total of 189 samples have been collected for Plague and Tularemia base line information and 5
samples were collected from feral hogs. The species breakdown is as follows:

Coyotes: 189 samples collected, all samples are pending results. The Center for Disease Control
(CDC) has been back logged testing all plague and tularemia samples from the WS Program
nationwide. Results will be reported at a later date, when they become available from CDC.

Feral hogs: 70 feral hogs were removed and 5 samples were collected for classical swine fever,
pseudorabies, swine brucellosis, swine influenza, toxoplasmosis, giardia and leptospirosis. One feral
swine was positive for toxoplasmosis and (1) positive for leptospirosis. (see page 3 &4 for results and
definitions)

Livestock Protection

During the first 8 months of the State FY 13, WS helped protect over 21,128 head of livestock valued
at over $11.2 million in Lincoln County. With this program in place, reported and verified livestock
predation losses for calves and sheep totaled only $21,708. In the absence of predator damage
management, research has shown that predator losses for calves, adult sheep, and lambs would be
approximately 3%, 8%, and 17% respectively. Using these estimates, we believe we prevented over
$220,764 in livestock predation in Lincoln County last year. We also provide other services including
feral hog management, rodent damage management, migratory bird damage management, nuisance
wildlife management (raccoons, opossums, skunks, gophers, squirrels) in urban areas, as well as
surveillance for wildlife diseases like tularemia, plague, rabies, pseudorabies, classical swine fever,
swine brucellosis and hepatitis in Lincoln County.

A total of 45 ranches {Agreements) encorﬂpassing 672,999 acres were worked on during this reporting
period. BLM, State and Private Lands were included in this total figure. A total of 5,925 man hours
have been worked in Lincoln County in the past 8 months.

The following list details the resources protected under signed agreement with USDA/Wildlife
Services in Lincoln County:

Resources Protected under signed agreements in Lincoln County for FY 13-14

Cattle (Adult): 5,214 valued at  $5,679,657
Cattle (calves) 4,850 valued at  $4,477,433
Chickens 45 valued at  § 821
Turkeys 49 valued at  § 637
Horses, adults 60 valuedat § 230,969
Horses, foals 16 valuedat $ 27,974
Goats (Adult) 298 valuedat § 52,099
Goats (kids) 289 valuedat $§ 33,280

AI'I'IIS Safeguarding American Agriculture

,_.w/ APHIS is an agency of USDA’'s Marketing and Regulatory Programs

v

An Equal Opportunity Provider and Employer



Sheep (Adult) 3,550 valued at $§ 326,611

Sheep (lambs) 4,755 valuedat $ 353,633
Value of Resources $11,185,114
FERAL HOGS

Currently NM WS is conducting a state-wide feral swine eradication project with assistance from the
Mescalero Apache Tribe and multiple state and federal agencies. Approximately 700 feral swine have been
removed from over 5.2 million acres since the project began in January 2013, We estimate we have saved
NM property owners over half a million dollars associated with feral swine damage in just this first year
alone. Removal of feral swine also helps to protect native wildlife, habitat, and pet, livestock, and human
health. Significant challenges include gaining access to a handful of ranches where owners/lessees are
reluctant, and removing feral swine from wilderness areas where access and control methods are limited.
Only 1% of the NM land base is classified as a riparian area, but 80% of our native wildlife, including
many threatened and endangered species, spend time in that 1% of the available habitat. These species are

“particularly subject to negative impacts such as predation, habitat destruction, diseases, and spread of
invasive weeds and associated with feral swine. The grass roots feral swine eradication effort even
includes three SE NM high school vocational agriculture classes who have donated time to help build feral
swine traps for the project. Aerial hunting, radio telemetry trap monitors and “judas swine”, using radio
collared feral swine to help locate new sounders (groups of feral swine), have proven to be among the most
important tools and techniques in open arid landscapes where feral swine are widely scattered and densities
are low. We have documented individual feral swine home ranges in SE NM as large as 250 square miles,
USDA/Wildlife Services and partners including NM Dept. of Agriculture, NM State Land Office, BLM,
USFS, NM Game and Fish, Cooperative Extension, NM Department of Health, NM Cattle Growers, NM
Wool Growers, NM Livestock Board, Mescalero Apache Tribe, Bureau of Reclamation, and many others
have worked closely together to male this unique project a success, and expect to achieve eradication
within the next four years.

We are proud to help protect the economic stability of our rural communities. Please consider our budget
request.

cly,

rian Archuleta
District Supervisor
Roswell District

cc:
Alan May, State Director, USDA/APHIS/WS, Albugquerque, NM

Attachment



The following is a brief description of the feral swine disease sampling program in New Mexico led by
USDA Wildlife Services. It lists counties where positives occurred for each disease sampled. It also
provides an overview of the interpretation of the test and includes a description of potential livestock
impacts. It is important to note that, in most tests used, positive results indicate evidence of past exposure
rather than an active and communicable infection of a disease.

Classical Swine Fever (CSF)-this is now considered a foreign animal disease in the US, having been
eradicated since the 1970s. Sampling is done in feral swine as a precaution because of the infectious nature
of CSF between wildlife and livestock,

A series of tests may be conducted on serum to detect antibodies.

No positives have been recorded among the 383 samples collected in feral swine in New Mexico for the
sampling period of 2007 through 2013.

Swine brucellosis (SB)- brucellosis continues to be an important disease within cattle, bison, and pigs,
Reproductive organs and semen are particularly infective. Abortions, sterility, weak piglets, and lameness
can occur,

The FPA test detects antibodies but does not distinguish between B. abortus (cattle) and B. suis (pigs).
Feral swine can be infected with either.

Positives of the FPA test have so far been found in feral swine in Eddy County. About 330 samples have
been collected since 2007,

Pseudorabies virus (PRV)- PRV is also known as mad itch and Aujeszky’s Disease. During the 1980°s in
the US, the disease was prevalent among domestic hog confinements. High pig losses occurred.

The blocking ELISA test detects antibodies in serum. Since 2007, WS in NM has collected 460 serum
samples. Positive counties so far are Quay, Chaves, and Eddy.

Leptospirosis Lepto is caused by a spiral-shaped bacterium. It can cause abortions and reduced fertility in
cattle, goats, sheep, and pigs. Mastitis and red urine can occur. The microagglutination test can distinguish
among types of lepto exposure.

Evidence of past exposure to one or more types of lepto has been found in the following NM counties
(Curry, Guadalupe, Chaves, and Otero). All Curry County positive samples came from captive feral swine.
Over 70 samples have been tested since 2011 with 25 positives (apparent prevalence of 26%) New
positives among 2013 samples came from Eddy, Quay, Lincoln, and San Miguel feral swine.

Swine Influenza Virus (SIV) SIVs in pigs can produce rapid onset of high fever, respiratory signs or
abortions. Fertility and milk production can be decreased.

Both, swabs, to detect active infections, and serum, to detect past exposure, have been collected by WS in
NM....over 170 samples since 2009 with an apparent prevalence of about 1 percent. One fer al swine past
exposure to a type A influenza virus was evident in Quay County (2012).

Toxoplasmosis Toxo is caused by an parasite whose egg-shaped cysts imbed in muscle. It can infect
virtually all mammals and birds but the parasite must be eaten by a feline to complete its life cycle. Feces



and undercooked meat is infectious if ingested. Most livestock infections do not show signs but sheep,
goats, and pigs can abort or have stillbirths. Lambs may be weak or have high mortality.

Microagglutination tests for antibodies. WS has sampled 145 feral swine since 2007 with an apparent

prevalence among samples of 2 percent. Positive samples occurred in the following samples (Eddy,2007,
Otero, 2011, Lincoln & Otero, 2013).

Trichinella spiralis This parasite that commonly infects the flesh of pigs, bears, raccoon and other
carnivores was largely eliminated from domestic swine in recent years. Like toxoplasmosis, trichinosis can
be acquired through eating undercooked infected meat.

Wildlife Services in New Mexico sampled 46 feral swine between 2007 and 2011 for trichinella. An
ELISA tests for antibodies. Three NM counties (Lincoln, Chaves, and Otero) were positive for the
parasite. Trichinella testing is no longer being dene.

During 2014, Wildlife Services in New Mexico will be sampling feral swine for the following: giardia,
cryptosporidia, salmonella, and highly pathogenic forms of Escherichia coli.

Sampling for brucella, pseudorabies and swine influenza viruses, leptospires, toxoplasma gondii, and
evidence of classical swine fever virus will continue. Observation and recording of internal and external
parasites and sex, age, and reproductive status of feral swine are also being made.



€3 The Linceln County

WEED | incoln County Coopcrativc Weed Ma nagement: Area

uPPcr Hondo Soil & Water Conservation District (Fiscal Agent)
1 AN G- P.O.Box 800 ~ 516 Smokey Bear Blvd. ~ Capitan, NM 88316
COOPURATIVE WERD MANAGEKENT COMMITTES PH: (575)354-2220 FAX:(H75)354.2519
Email: lccwma@windstream.net
Stephanie Bason, Weed Coordinator Jim Cooper, Bxecutive Board

Robert Runnels, Executive Board
Barbie Roper, Executive Board

Lincoln County Commission April 6, 2014
PO Box 711
Carrizozo, NM 88301

Dear Lincoln County Commission and Administration:

The Lincoln County Cooperative Weed Management Area (LCCWMA) has been fortunate to have support from Lincoln
County in some capacity since 2003. 'This funding has been utilized to maintain continuous management of noxious and
invasive plant species in Lincoln County.

Treatments utilizing county funds: Ruidoso Parks and Recreation and High School, the Hondo Senior Citizens facility,
the Lincoln County Fairgrounds, Ruidoso Frisbee Park, Links Walkway, Grindstone Lake, Alto Lake, Wingfield Park,
Baseball field, Paradise, and Gavilan Canyon, Grindstone, Carrizo, Wolf Springs, Ruth, Aerie, Eagle Crest, Juniper
Springs, Buckboard, Conestoga, Loma Grande, Noga] Canyon Capitan Gap, Oscura, Ranger, Cora Dutton, Road Runner,
Antelope, Elk, Ranchman Camp, Indian Divide, Vera Cruz, Helm Ranch Roads. Totaling 3320.3 Miles of county roads,
131.125 acres spot sprayed, §340.25 acres covered.

The following is an overview of the additional efforts of the LCCWMA in FY 2014:

Through the LCCWMA we were also able to provide:
® 200 gallons of vinegar for thistle control
® Approximately 30 landownets purchased herbicide

® Technical assistance was provided to approximately 40 individuals.

Partnering efforts: We are still under a 5 year MOU with Lincoln County, the Carrizozo SWCD, Upper Hondo SWCD,
NM-DOT, South Central Mountain RC&D, NM State Forestry, USFS, NM State Land Office, NRCS, City of
Alamogordo, and the Communities of Ruidoso, Capitan, Carrizozo, Corona, Ruidoso Downs. We are also cultivating
relationships with the Alto Homeowners, Rancho Ruidoso, Chaves and Otero County Cooperative Weed Management
Areas, Union Pacific Railroad, and the Mescalero Reservation.

Grant requests: The Lincoln County funds are used as grant fund matches to bring additional funding to the county. We
have received and have begun work on $500,000 grant from the Water Quality Trust Board for funds to treat the Rio
Bonito and Hondo watershed. We also have applied for 2 additional grants which incorporate on the ground treatments.
The support provided by the Lincoln County Commission has made this possible.

Education/Outreach efforts: Continual efforts are made to educate the public on the hazards of noxious and invasive
plant species by many avenues. We submit articles to the newspaper, attend county functions, make presentations, host
trainings and our website is located at http:/upperhondoswed.org/. Literature is always made available including
brochures, the Troublesome Weeds of New Mexico handbook published by NMSU along with the Weeds of the West
Book available for purchase, We also manage cost share and herbicide sales programs to directly assist landowners.

Many thanks,

Stephanie A. Bason
Coordinator



P.O Box 711 ¢ 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

ILINCOLN COUNT
INCOLN COUNTY

www.lincolncountynm.net

February 3, 2014

Lincoln County Cooperative Weed Management Area
Attn; Stephanie Bason

PO Box 900

Capitan, New Mexico 88316

RE: FY 2014 - 2015 Budget Requests
Dear Ms. Bason:

Lincoln County is in the process of preparing its F'Y 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested 5@ ﬁm
4

Organization is Profit Non-Profit Government related  L—

Describe your orgamzatlon

Annual Operating Budget%i'({% Q") | "7)"1 Number of full time employees 2 .\ :}Ppgddm”\(lb

Number of part time employees: \ Number of volunteers: {
Sources of Annual Income and Amount: Federal: Q§ State: @
Municipality Support (State the municipality and the amount): | i 4 = Pﬁﬁ ¥ @ m

Private Annual Donations:

Other sources of income and amount [0 5}50 — E}( ] [ t“[ D AFTTTON ﬂ 1\ ( _@j}[\s

Total of annual fees charged customers:

Total of all annual sources of income, excluswe of the county: g( 5;5 D - Chemic a Q <t oA

County Funds will be used for: _ \\QU{GULN _ Lﬂeno\ ﬁ\&f\aa&mo,U“

Who will be the administrator of the funds: vate / QJ)(\ oh @f\vﬂ)ﬂa‘

How will your organization provide an audit record to the County of expendltul es: Y H 1N '\
Other information you leque::c}tpbe considered: | \

Nita Taylor .

County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



South Central Mountain RC&D, Inc.

Laura Doth, Executive Director » Mike Caggiano, Rural Community Forester

Board of Director
South Central Mountain oard of Directors
RC&D cou N CI L Jerry Burchett, Chairman John Bragziel, Director
James Taylor, Vice-Chairman Brian Greene, Director
201 Oak Grove Place Tom Dominguez, Director Robert Booky, Director

Ruidoso, NM 88345
(373) 446-3973 Fax: (575) 257-7195
www.scinred,org

April 7, 2014

Ms. Nita Taylor

Lincoln County Manager
PO Box 711

300 Central Avenue
Carrizozo, NM 88301-0711

Dear Ms. Taylor:

| am pleased to provide you and the County Commissioners with the fiscal year
2014/2015 budget request for the South Central Mountain Resource, Conservation and
Development Coungil, Inc. The SCM RC&D is proud to implement programs that
positively impact the safety, health and quality of life for residents of Lincoln County.

From the reduction of hazardous fuels to forest thinning projects and watershed
improvement efforts, the SCM RC&D continues to seek out projects that improve life in
Lincoln County. The County has been an important partner in these programs, and we
look forward to working together with you on many more projects,

During the previous year, we were able to bring multiple projects to Lincoln County.
Many of these projects will be started and/or completed during the upcoming fiscal year.

Should you have any questions regarding this request, or the programs that we are
involved in, please don't hesitate to give me a call at 575-653-4360.

Sipegrely,

_ erry Burchett
- Chairman



PO Box 711 ¢ 386 Central Ave, ¢ Caﬁ‘izozo, New Mexico 88301-0711 & (575) 648-2385

wwwlincolncountynim.net

February 3, 2014

South Central Mountain RC & D Council, Inc.
Atin: Laura Doth

201 Oak Dr, Place

Ruidoso, New Mexico 88345

RE: FY 2014 - 2015 Budget Requests
L o T em—— e e

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County, In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, T need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office ne later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested $40,000

Organization is Profit _. Non-Profit_ XX Government related

Describe your organization: Please see attached

Governing Board: Council & Board of Directors

Annual Operating Budget:  $135,818 Number of full time employees: 1

Number of part time employees: 1 (contract) = Number of volunteers: 12

Sources of Annuai Income and Amount: Federal: $22 300 State:  $0

Municipality Support (State the municipality and the amount): _ Please see attached

Private Annual Donations:  $0

Other sotrees of income and amount:  Please see attached

Total of annual fees charged customers:  Please see attached

Total of all annual sources of income, exclusive of the county:

County Funds will be used for: RCF Program, Multiple thinning, flood mitigation & projects bensfitting Lincoln County residents

Who will be the administrator of the funds: _SCM RC&D Executive Director and Rural Community Forester

How will your organization provide an audit record to the County of expenditures: Organization is audited annually
Other information you request ty be considered: ___ Please see attached

Nita Taylor 'ﬂvﬁ:

County Manager

County Manager's Fax Pinance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 {575) 648-2381 (575) 648-2816



South Central Mountain RC&D Council, Inc.
FY 2014-2015 Budget Request

3. Describe your organization and its purpose: The national RC&D program was authorized by
Congress with the passage of the Food and Agriculture Act of 1962. The SCM RC&D received its
nonprofit status in 1992, but has been serving Lincoln County since 1967. Led by a local volunteer
council, the SCM RC&D helps people care for and protect their natural resources in a way that
improves the local economy, environment and living standards. The program provides a way for
people to work together in partnership to plan and carry out activities that will make their
communities a better place in which to live. Guiding principles of the South Central Mountain
RC&D are to create a general awareness of and appreciation for the issues facing rural and urban
New Mexico; achieve harmony with diverse cultures, opinions and competing views to display the
value of working together to solve problems; and to develop state and local leadership to set and
carry out RC&D goals and objectives for our Council.

The SCM RC&D Council has a vast project area that covers 7.3 million acres or about 11,458
square miles of Lincoln and Otero Counties. The SCM RC&D plans and carries out activities that
increase conservation of natural resources, support economic and renewable energy development,
and enhance the environment and standard of living in local communities. The Rural Community
Forester program reduces hazardous fuels, decreases fire danger and improves the health of the
watershed.

The SCM RC&D works hard to find funding for various projects and community activities as well as
offering technical advice and project organization and implementation. The SCM RC&D also offers
“for fee” fiscal and grant writing services. Current projects and initiatives include:

* Rural Community Forester Program - working with private property owners on defensible

space and appropriate Firewise principles

Lincoln County WUI - various treatments on private land

Parametrix CFRP - analysis of ecosystem services and the cost of thinning

Coleman NFL - Lop and scatter project on private Ranch east of Cloudcroft

Otero County WUI - various treatments on private fand

Little Bear Fire Interpretive Overlook - Fire's role in nature, living with fire interpretive

installation overlooking burn scar at Angus Hill

* Lincoln County/USFS CFRP - collaborative project to use interagency burning as a training
opportunity for local resources. Includes mechanical thinning as well as broadcast controlled
burns on public lands throughout Lincoln County.

+ Community Outreach - conduct a variety of outreach activities including defensible space
assessments and providing educational materials for homeowners '

+ Update Lincoln County CWPP- update the Community Wildfire Protection Plan for Lincoln
County

+ Cedar Creek NFL - mechanical thinning on large pieces of strategically located private land in
Cedar Creek

*+ Moon Mountain NFL - Mechanical thinning on large pieces of strategically located land on
Moon Mountain

+ High Rolls NFL - Mechanical thinning on large pieces of strategically located land in High
Rolls

+ NCCC - sponsored and hosted a team of student volunteers who worked with the Forest
Service, Little Bear Recovery Team, Hondo Valley property owners and the Mescalero Apache
Tribe _

+ Lincoln County Firewood Project - matching free wood with people who want it

[ ] * -» -



+ Lincoln County Emergency Watershed Protection - working on repairing damage to the
watershed following the Little Bear Fire. Three projects completed.

+ USFS RAC project - removal of hazardous trees on 42 acres of land along the Bonito Lake
Road

+ Wildfire Safe, Sound & Codesmart Conference - in partnership with the National
Association of RC&D Councils hosted a two day seminar on Best Practices for Living in the
Wildland Urban Interface

* Sponsored the “Beyond Our Backyard - Living in the WUI” conference presented by
ENMU Ruidoso

+ Monthly Community Workshops - Work with the Little Bear Forest Reform Coalition on
presenting monthly sessions providing information to residents of Lincoln County on how to
create and sustain a healthy forest

9. Sources of Annual Income and Amount:

Federal: $22,300 (CFRP & RAC Grants) State: $0

= Municipality Support (State the municipality and the amount). Communities are represented
on the SCM RC&D Council via their annual dues of $100 each. Communities who have
renewed their membership this fiscal year include Ruidoso, Ruidoso Downs, Cloudcroft,
Corona, Timberon & Capitan. Total Receipts: $600

+ Private Annual Donations: $0

+ Other sources of income & amount: $300 (individual or group dues)

- Total of annual fees charged customers: approximately $36,000

11. County Funds will be used for: support of the Rural Community Forester program,
continuation of existing thinning projects, community outreach, development of new projects that
impact the health of area forest lands and watersheds and that improve the safety and quality of
life for residents of Lincoln County.

12. What statistics and measuring tools will you use to gauge the success of the designated
use of county funds: The SCM RC&D uses a number of tools to evaluate the success of our
programs. These include:
« Number of projects completed
Number of acres freated
Number of acres marked and inspected
Number of site visits and cost share presentations
Number of clients served (private landowners, Soil Water Conservation Districts, communities
counties, federal agencies
« Area jobs supported, created or retained
+ Project specific deliverables

14. Other information you request to be considered: The fiscal year 2012/2013 Annual Report
for the South Central Mountain RC&D Council is attached.

In federal fiscal year 2012/2013, the Rural Community Forester program treated 1985 acres in
Lincoln and Otero Counties and anticipates treating approximately 1855 acres in 2013/2014. The
program greatly reduces hazardous fuels and improves the health of our forests and watersheds.

The RC&D program uses local contractors and businesses to complete the projects. From July 1,
2013 to April 1, 2014, we have injected $465,831.97 into the local economy.



South Central Mountain

RC&D COUNCIL

- SCMRCD.ORG

Annual Report
Fiscal Year 2012/2013



South Central Mountain RC&D, Inc.

Laura Doth, Coordinator « Mike Caggiano, Rural Community Forester
Barbie Roper, Administrative Assistant

South Central Mountain Board of Directors

RC&D co U N CI L Jerry Burchett, Chairman Jackie Fioretti, Director
I 1T -1 T B Everett Putney, Vice-Chairman Brian Greene, Director
201 Oak Grove Place Steve Harkey, Secretary/Treasurer James Taylor, Director
Ruidoso, NM 88345 Mike Byrnes, Director
(375) 446-3973 Fax: (573) 257-7195

www.scmred,org

Common Questions about the RC&D Program
What does the RC&D acronym stand for?
Resource Conservation and Development Council (Coungil)
What is the RC&D Program?

Now celebrating it's 51st anniversary, the RC&D Program was established in the
Agriculture Act of 1962, with responsibility for the administration of the program placed
within the Department of Agriculture’s Natural Resources Conservation Service (NRCS).

RC&D Councils are 501(C)3 non-for-profit corporations. They are not governmental
entities, so the typical policies and constraints of local, state, and federal government
programs do not limit the types of issues they address or the means they use. Within
their respective areas (typically covering 5-8 counties), RC&D Councils have a high
degree of independence to carry out activities that will achieve their most important
goals. RC&D Council volunteers are leaders and community stakeholders involved in
multiple roles in local government, school boards, churches, and other civic activities. At
RC&D Council meetings, they draw from their professional expertise and community
connections to determine the needs of their RC&D Council areas, address those needs,
and make their communities better places to live, work, and play. Nationwide, over
25,000 volunteers serve on local RC&D Councils.

What is the purpose of the RC&D Program?

RC&D Councils marry natural resource conservation with community development and

job creation/retention.
What are some basic concepts of the national RC&D program?

» Land Conservation - RC&D Councils work with local partners to identify, fund and
complete land conservation projects of all types.

+ Water Management - RC&D Water Management Projects often create recreation
opportunities that also create jobs and make communities mare attractive to
development.



+ Community Development - The NARC&DC provides training, coordination and
communication services that help Councils in their community development projects.
Assistance is provided to councils as they seek to strengthen their organization's
non-profit operations.

+ Land Management - The NARC&DC works with funding partners to make sure
worthy projects find the financial assets they need to be successful. National staff
continually updates councils on new opportunities for funding.

Additionally, the focus on local control gives the program great flexibility and value. The
NARC&DC knows that local solutions can most effectively target local needs. National
board members and staff are there to assist local councils, not dictate their actions.
They find ways to help by providing technical expertise, identifying potential funding
sources and by bringing the power of the collective whole to the table.

Finally, the high level of volunteer commitment and credibility in the RC&D community

has made the program one of the most successful development delivery systems in the
Nation. :

Concepts that make the program exceptionally well suited to local initiatives include:

+ Recognizing the value of public/private partnerships to make the best uses of
limited resources.

» Using grass-roots involvement to make decisions about local issues.

- Bringing USDA agencies together to focus on problems and opportunities.

» Leveraging limited federal dollars with private funds and other resources to
accomplish goals.

- Working towards the goal of community sustainability.

» Promoting rural economic development and stability while protecting natural
resources.

Who can get involved with RC&Ds?

Individuals, businesses, public or private organizations. Local Resource Conservation
and Development Councils are unique non-profit organizations made up of volunteers
who identify unmet needs in their communities and create solutions that work. The folks
who make up an RC&D council are neighbors. They know how to blend government
programs with local needs to produce results. In essence, they know how to speak the
government’s language, and yours.

What is the slogan of the RC&D?
“Helping People Help the Land”
How many RC&Ds are there?

There are 375 RC&Ds throughout the country and each is locally organized, sponsored,
and local people are the decision makers.



How many RC&Ds are there in New Mexico and what are their names?

7 — Generally designated by groups of counties and named for geographic
features or well known references for the area. They are:

HUB (northwest)

ADELANTE (northcentral)

EL LLANO ESTACADO (northeast)

BLACK RANGE (southwest)

JORNADA (southwest/central)

SURESTE (southeast)

SOUTH CENTRAL MOUNTAIN. SCM includes Lincoln and Otero counties and
sometimes works with other RC&Ds to collaborate on projects.

What about the South Central Mountain RC&D?

Active since February of 1968, the SCM RC&D received its nonprofit status in 1992. It
covers 7.3 million acres or about 11,458 square miles of Lincoln and Otero Counties.
SCMRCA&D plans and carries out activities that increase conservation of natural resources,
support economic and renewable energy development, and enhance the environment and
standard of living in [ocal communities. SCMRC&D generally offers assistance at no cost
and works hard to find funding for various projects and community activities as well as
offering technical advice and project organization and implementation. SCMRC&D also
offers "for fee” fiscal and grant writing services. 2012-2013 projects and initiatives include:

Lincoln County WUI - various treatments on private land

Parametrix CFRP - analysis of ecosystem setvices and the cost of thinning

Coleman NFL - Lop and scatter project on private Ranch east of Cloudcroft

Otero County WUI - various treatments on private land

Lincoln County WUI 2013 - various treatments on private land

Lincoln County/USFS CFRP - collaborative project to use interagency buring as a

training opportunity for local resources

+ NM Association of Counties Outreach - conduct a variety of outreach activities
including defensible space assessments and providing educational materials for
homeowners

» NM Association of Counties CWPP Update - update the Community Wildfire
Protection Plan for Lincoln County

+ Cedar Creek NFL - mechanical thinning on large pieces of strategically located
private land in Cedar Creek

» Moon Mountain NFL - Mechanical thinning on large pieces of strategically located
land on Moon Mountain _

+ High Rolls NFL - Mechanical thinning on large pieces of strategically located land in
High Rolls

+ NCCC - student volunteers who worked with the Forest Service, Little Bear
Recovery Team, Hondo Valley property owners and the Mescalero Apache Tribe

+ Lincoln County Firewood Project - matching free wood with people who want it

» Lincoln County Emergency Watershed Protection - working on repairing damage to
the watershed following the Little Bear Fire

+ USFS RAC project - repairing damage to the watershed below Bonito Lake

+  Wildfire Safe, Sound & Codesmart Conference - in partnership with the National

Association of RC&D Councils



SOUTH CENTRAL MOUNTAIN RC&D VISION

The vision statement for the organization, as revised in 2009is: A council that is financially
stable and is comprised of motivated volunteers who provide leadership to the Council and
their communities to enhance the quality of life for current and future generations through
the development of human, natural and economic resources.

SOUTH CENTRAL MOUNTAIN RC&D MISSION

The mission statement for the organization, as revised in 2009is: A non-profit organization
that utilizes the resourcefulness and skills of its members to improve the natural resources,
educational opportunities and socio-economics of our citizens and communities.

OVERVIEW

RC&D is a unique program that is led by local volunteer councils who help people care for
and protect their natural resources in a way that improves the local economy, environment
and living standards. The program provides a way for people to work together in
partnership to plan and carry out activities that will make their communities a better place in
which to live. Guiding principles of the South Central Mountain RC&D are to create a
general awareness of and appreciation for the issues facing rural and urban New Mexico;
achieve harmony with diverse cultures, opinions and competing views to display the value
of working together to solve problems; secure a stable financial source of funding to
support statewide projects and local councils; and to develop state and local leadership to
setand carry out RC&D goals and objectives for our Council.

The South Central Mountain RC&D Council operates a grassroots, non-profit charitable
organization with IRS 501(c)(3) designation in order to receive grant income through
private, corporate and/or local foundations and organizations. It is led by a local eight
member, all volunteer Board of Directors who represent sponsors consisting of soil and
water conservation districts, towns, counties, businesses, individuals and community
development and civic entities. They team up with other agencies and groups to adopt a
project proposal, procure funding, and carry through to completion to solve local problems
and satisfy local needs through collaborative efforts.

The area covered by the South Central Mountain RC&D is Lincoln and Otero Counties.
Sponsoring organizations pay nominal annual dues for membership and voting privileges.
Project proposal initiation must be presented by a sponsoring organization, who then
presents it at a regularly scheduled Council meeting. In this way, the South Central
Mountain RC&D addresses local needs by uniting local community developers, various
units of government and grassroots organizations to collaborate on projects to attain

sustainability and wise use of our local water, land, community and environmental
resources,

Multiple sponsoring organizations make up the South Central Mountain RC&D Coungil.
Current areas of concern include natural resource management, land conversion and rural
economic development. What can the South Central Mountain RC&D Council do, you
ask? The Council can direct individuals to conservation agencies to solve water quality
and quantity concems, erosion problems and forest and watershed health concerns. The
Council can seek funding to provide for community facilities and tourist attractions and
promote various industries. The key to the success of the South Central Mountain RC&D
Councit is the teamwork and creative ideas of people from a variety of backgrounds and



professions. How can you participate in the South Central Mountain RC&D? Participation
is voluntary. Anyone who has a concern for the natural resources found in Lincoln and
Otero Counties, community development, economic improvement, or other local issues of
concern can contact our office for assistance.

HISTORY

In February, 1968, Howard Harkey reported to the RC&D Steering Committee the
foliowing: “During the past five months, the South Central Mountain RC&D District has
come into existence. Whatwas just an idea in the minds of the supervisors of the three Soil
and Water Conservation Districts (Carrizozo, Otero and Upper Hondo)is now areality.”

The South Central Mountain RC&D was formed on September 21, 1967 and officially
authorized on January 8, 1976. The office was established in Carrizozo, New Mexico and a
“Project Conservationist”, Howard (Harve) Abercrombie, was assignedinJune, 1970. Sue
Ann Stearns was hired to work as “clerk” on a very limited basis in December 1970.

The South Central Mountain RC&D Council has received recognition by the State of New
Mexico as a nonprofit corporation and has been granted federal tax exempt status
(501(c)(3)) by the Internal Revenue Service (IRS). A 501(c)(3) status represents official
designation from the IRS that South Central Mountain operates for charitable and
educational purposes. South Central Mountain can receive, hold, distribute and solicit
funds for project purposes. Under the 501(c)(3) designation, any monies donated to South
Central Mountain are tax deductible.

THE COUNCIL

The South Central Mountain RC&D is led by a local eight member, all volunteer Board of
Directors which represents sponsors consisting of soil and water conservation districts
(SWCD's), towns, counties, other units of government, business leaders and individuals.
They team up with other agencies and groups to adopt a project proposal, procure funding
forit, and carry it through to completion to solve local problems and satisfy local needs as a
team effort through partnerships. The area covered by the South Central Mountain RC&D
today is as it was in the late 1960's, including Lincoln and Otero Counties. Sponsoring
organizations pay nominal annual dues for membership and voting privileges. Project
proposal initiation must be presented by a sponsoring organization, which then presents it
at a regular scheduled Council meeting. In this way, the South Central Mountain RC&D
addresses local needs by uniting local community developers, various units of
government, and grassroots organizations to collaborate on projects to attain sustainability
and wise use of our [ocal water, land, community and environmental resources.

Election of the Board of Directors officers occurs every two years, on even numbered

years. The Board of Directors and the Council meets every month to conduct business and
evaluate progress.



ORGANIZATIONAL STRUCTURE
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THE AREA WE SERVE

The South Central Mountain RC&D Area is located in the south-central part of New Mexico,

and includes Lincoln County and Otero County. The combined acreage of both counties is
7.3 million acres.

The Area is characterized by a central chain of mountains extending to the New Mexico —
Texas state line on the south; the Tularosa Basin to the west and Hondo, Bonito and
Ruidoso Rivers Basins to the east. The area includes the Mescalero Apache Indian

Reservation, and portions of the US Forest Service-Lincoln National Forest and White
Sands Missile Range.

The landscape varies from rugged canyons and high mountain meadows to gently sloping
altuvial fans, irrigated valleys and southern desert grasslands. Elevations range from
approximately 3,200 feet above sea level to over 12,000 feet near Sierra Blanca Peak.
Probably no other area in New Mexico has such a wide variation in soils, vegetation and
climate in such close proximity to each other as does this RC&D.

Approximately three-fourths of the Area drains into the Pecos River Basin while the western
one-fourth drains into the Tularosa Basin, which is a closed basin. The Sacramento,
Jicarilla and Capitan Mountains occupy the forest landscape while the majority of the
remaining area is semi-desert rangeland and irrigated valleys. The principal rivers are the
Tularosa, Hondo, Bonito, Ruidoso, Penasco and Sacramento.

The climate of the area is varied due to elevation differences but generally quite desirable.
The weather is a major factor in the recent surge of population growth, attracting an
increasing number of retirees and tourists. The relative humidity is low, sunshine is
abundant and winters are generally moderate. The snow pack formed over the
Sacramento Mountains provides the major water supply for irrigation, recreation and
municipal purposes. Precipitation varies with elevation, ranging from approximately 9
inches to 28 inches per year. Over 50% of the annual precipitation occurs during July,
Augustand September.

The two major population centers are Alamogordo (county seat of Otero County) in the
Tularosa Basin of Otero County and Ruidoso — Ruidoso Downs in Lincoln County.
Alamogordo is a major retail center and its economy is dependent on the military presence
of Holloman Air Force Base and White Sands Missile Range. Cloudcroft, Ruidoso, Capitan
and Lincoln are situated in or near the mountains and depend on tourism, recreation,
hunting and winter sports for their economic base. Other communities in the area include
Corona, Carrizozo (which is the county seat of Lincoln County) and Tularosa. The
remaining area is rural consisting of large cattle ranching enterprises.



NATURAL RESOURCES

A summary of the regions' Land Use is as follows: (NRI 1997 data)

County Total Acres Federal Land Non-Federal Lands
Cropland

Lincoln 3,110,300 1,103,500 1,704,937

6,300

Otero 4,248,300 2,688,600 1,559,694

19,300

County Pastureland Rangeland Forest Land

Urban/Build-Up

Lincoln 2,500 1,901,300 75,200
3,800
Otero 400 942,900 406,700
19,800

AGRICULTURE

major land uses within the South Central Mountain RC&D Area are livestock grazing, crop
production and forest products.

Livestock grazing is a significant land use as approximately 45 percent of the area is either
rangeland or graze able woodland. Food and fiber production, accomplished through the
grazing of domestic livestock, is the most universally viable use of native rangeland. Good
grazing management is essential to maintain or improve the resource, control erosion,
improve habitat for wildlife, maintain natural beauty and promote healthy ‘watershed

practices. Encroaching brush species are a problem in many areas and are a major
management challenge.

Traditional farming is carried on in the Tularosa area. Alfalfa, pecans and pistachios are
important cash crops. Farming in the mountain valleys of the Hondo, Bonito and Penasco
areas is diminishing and is giving way to horse farms, subdivisions and home sites.
Continued improvement to surface irrigation systems and the potential for installation of
subsurface micro-irrigation systems is needed within the area to improve irrigation water
application efficiency. Technical assistance to assist farmers in learning the proper amount
of water to apply in relation to crop growth and moisture content of soil is needed. Thereis a
need for technology transfer of all irrigation methads, especially subsurface drip systems
and systems using open ditches for water delivery and application to level fields.

Forest Products — One major sawmill is operated by the Mescalero Apache Tribe. The mill
is located at Mescalero, New Mexico. Another millis located in Alamogordo butis presently
closed. Several smaller mills still operate, at leaston a part-time basis, in the Sacramento

Mountains. Acombined timber harvest of approximately 14 million board feet is taken from
the forested areas.



RESOURCE NEEDS AND OPPORTUNITIES

The South Central Mountain RC&D Area is known for its natural beauty, historical
significance and tourism. However, several problems exist that need to be addressed.,
These natural resource concerns and problems include:

Land Conservation — The forests in the area are choked with thick stands of small
diameter timber of little economic value. This condition leads to the constant threat of
wildfire, reduced water quantity and poor overall watershed health.

Water Management ~The watersheds, and the upper reaches of the Sacramento
Mountains in particular, are in poor functional condition as a result of overstocked native
vegetation. Within the Tularosa Basin, fresh water supplies are very limited. Old septic
systems are causing pollution of groundwater alongside of the river systems, in particutar

the Rio Hondo and its tributaries and Tularosa Creek. lIrrigation systems are inadequate
and extremely inefficient.

Land Management — The propensity for private landowners to subdivide acreage is
unprecedented during the past ten years. Small returns on livestock investments, as well
as continued drought, have created this recent upsurge in development of grazing lands.

PUBLIC PARTICIPATION OPPORTUNITIES
A survey was conducted using an Area Plan Questionnaire to gather public input into the
issues, ideas and/or projects that the South Central Mountain RC&D Council should be
focusing on. The survey results indicate the following areas of natural resource
conservation concerns were rated highest by the participants:
Water Management — Promote watershed restoration;
Land Conservation -Promote thinning within Wildland Urban Interface;
Land Management - Protect habitat for fish and wildlife;

Community Development—Promote forest product business development.



2012/2013 5CM Resource Conservation Development Council Projects

Project Title Start Date Completion Date Project Budget Balarce as of 9/30/2013 % Ta Be Completed RC&D Percentage  Admin Fee Funding Source County Total Acres Completed Acres
Lincoln Caunty WUI 2012 6/1/2012 4/6/2013 $261,000.00 $0.00 Completed 8% $14,850.52 State Forestry Lincaln 220 220
Coleman 2012 NFL 11/1/2012 7/20/2002 $255,000.00 $0.00 Completed 8% 420,400.00 State Forastry NFL Otera 150 150
Parametrix CFRP 6/1/2011 9/31/13 $220,382.00 50.00 Completed NfA $1,500.00 USFS CFRP Linealn a o
Linceln County WU! 2013 1/1/2013 Ongoing $261,000.00 £143,000.00 55% 2% $20,8280.00 State Farestry Lincoln 220 98
Otero County WHI - OSWCD 8/1/2011 Ongoing $172,800.00 $6,000.00 3% 8% $5,912.00 State Forestry Otero 135 131
Connecting Trails Prefect 8/31/2010 Ongoing $50,000.00 $17,255.12 35% 10% 0,00 USFS Otero 0 0
RAC Title Il Project 9/15/2013 Ongoing $72,000.00 $72,000.00 100% N/A $7,200.00 USFS incoln €0 ]
Rural Caommunity Forester Program 4/13/2010 Ongoing $150,000.00 419,045 50 13% N/A $19,045.50 State Forestry Ling/Otero & 0
Ruidaso WU Prescribed Fire CFRP 7/20/2012 Ongoing $450,000.00 $450,000.00 100% N/A $50,000.00 USFS CFRP Lincoln 1200 o
NMAC Community Qutreach 8/1/2013 Ongoing $15,000.00 $15,000.00 100% N/A 415,000.00 NMAC Lineoln a [
NMAC OWPP Update 8/1/2013 Ongeing $15,000.00 $15,000.00 100% N/A $15,000.00 NMAC Lincoln a 0
Tatals $1,922,182 60 $737,305.02 $170,788.59 1985 500
2013 Profect Title Start Date Completion Date Project Budget Balance as of 9/30/2013 % To Be Completed RC&D Percentage Admin Fee Funding Seurce County Total Acres  Acres To Treat

Lincoln County WL 2013 1/1/2013 Qngoing $261,000.00 $143,000.00 55% 3% 520,880.00 State Forestry Lincoin 220 121
Ctero County WUI - OSWCD 8f1/2011 Ongoing $172,800.00 $6,000.00 3% 8% $6,912.00 State Forestry Otere 135 4
Connecting Trails Project 8/31/2010 Cngoing $50,000.00 $17,259.12 35% 10% 50,00 USFS Otarg a o
RAC Title Il Project 12/1/2012 Ongeing $72,000.00 $90,000.00 100% N/A $5,000.00 LISFS Lincoln 60 80
Ruidoso WUI Prescribed Fire CFRP 7/20/2012 Gngaing $450,000.00 $450,000.00 100% N/A $50,000.00 USF5 CFRP Lincoin 1200 1200
NMAC Community Outreach 8/1/2013 Ongoing $15,000.00 $15,000.00 100% NfA $15,000.00 NMAL tincoln o a
NMAC CWPP Lipdate 8/1/2013 Ongoing $15,000.00 $15,006.00 100% N/A $15,000.00 NMAC Lincoln 0 0
Cedar Creak NFL 10/1/2013 QOngoing 5$127,000.00 $127,000.00 100% /A $10,000.00 State Foresiry Linceln a0 B0
Moen Mountain NFL 10/1/2013 Ongoing $127,000.00 $127,000.00 100% N/A $10,000.00 State Forestry Lincoln 80 80
High Rolls NFL 10/1/2013 Ongoing $127,000.00 $127,000.00 100% NfA $10,000.00 State Forestry Otero 80 80
tincoln County FWP 10/1/2013 Ongoing $177,225.00 $177,225.00 100% 10% $17,722.00 NRCS Lincoln 4] V]

Totals $1,294,484.12 $164,514.00 ’ 1855 1625



SOUTH CENTRAL MOUNTAIN SPONSORS AND PARTNERS

There are multiple sponsoring organizations on the South Central Mountain RC&D
Council that direct activities within the South Central Mountain Area. Other regional and
state agencies participate as well as several federal agencies.

Soil & Water Conservation Districts:
Carrizozo SWCD
Claunch Pinto SWCD
Otero SWCD
Upper Hondo SWCD

County Governments:
Lincoln County
Otero County

Communities:
City of Alamogordo
City of Ruidoso Downs
Village of Capitan
Village of Carrizozo
Village of Cloudcroft
Village of Corona
Village of Ruidoso

State Government:
NM Department of Agriculture
NM EMNRD- Forestry Division
NM Environmental Department
NM Highway and Transportation Department
NM Office of the State Engineer
NMSU Cooperative Extension Service
Lincoln State Monument

Other Partners:
Rails to Trails Association
Timberon Development Council
Cloudcroft Future Farmers of America
Small Business Development Center - Ruidoso
Sierra Blanca Wildland Fire Academy
Runyan Ranch Rescue Zoo
Ruidoso Fire Auxiliary

Cooperating Federal Agencies:
USDA-Natural Resources Conservation Setvice
USDA-Forest Service
USDI-Bureau of Land Management
Holloman Air Force Base



South Central Mountain Resource Conservation

& Development (RC&D)
New Mexico

g .C.!oud.cro_ftj"j' Lo

- Alamogorco @ ¢

l.aura Doth
Coordinator

{575) 446-3973
Fax: {575) 257-7195
laura@scmred.org

www.scmrcd.org

201 Oak Grove Place
Ruidoso, NM 88345

South Central Mountain

RC& D Project Area N

Southentrol untc.in

RC&D COUNCIL

SCMECD.ORG -

0 125 25 50 75
[ - R
Miles

Mike Caggiano

Rural Community Forester

Cell: (575) 937-1789
Fax: (575) 648-2837
meaggiano@semred.org

South Central Mountain Resource
Conservalion & Devalopment Council, Inc.

www.somred.org

305 12th Street
PO Box 457
Cartizozo, NM 88301




South Central Mountain RC&D, Inc.

Laura Doth, Executive Director + Rick Merrick, Rural Community Forester

South Central Mountain Board of Directors

R c& D co U Nc I L Jexrry Burehett, Chairman John Braziel, Director
James Taylor, Vice-Chairman Brian Greene, Director
201 Ouak Grove Place Tom Deminguez, Director Robert Booky, Director

Ruidose, NM 88345
(575) 446-3973 Fax: (575) 257-7195
www.scmred.org

SCM RC&D Year in Review for Lincoln County funding proposal:

The SCM RC&D provides grant and project management services for multiple projects that
improve the environment and quality of life in Lincoln and Otero counties. These include
multiple thinning, mitigation and community outreach projects.

In fiscal year 2012, RC&D managed projects treated over 1900 acres.

Rural Community Forester Program: The grant that supports the Rural Community Forester
(RCF) expired in December of 2013. The SCM RC&D remains committed to this project
and continues to provide the services of an RCF to Lincoln County residents.

We are currently implementing a CFRP Project to treat 1000 acres around Ruidoso - total
project budget is $450,000

Assisted Lincoln VFD with application for Historic Lincoln fuels reduction project

We are currently working on the revision of the Lincoln County CWPP at no cost to Lincoln
County

Lincoln County Firewise and Ready Set Go education initiative - printed 10,000
informational booklets

“Welcome to the Forest™ initiative - brochure targeted at area visitors with fire and safety
tips on how to enjoy our forests responsibly

Lincoln County WUI Defensible Space Cost Share Project - continue to work with local
property owners on thinning their properties

Non Federal Land Hazardous Fuels Reduction project in Cedar Creek

Removal of hazardous trees along Bonito Lake Road has begun — partnership with USDA
Forest Service. Total project cost is $72,000

Phase II of the Billy the Kid Scenic Byways “Ruidoso River Trail” project - design phase is
in progress

Little Bear Fire Interpretive Exhibit at Angus Hill will be completed by the end of April
Hazardous Fuels Reduction Cost Share project in Otero County

Hosted the Wildfire Safe, Sound & Codesmart Conference - a statewide conference
promoting best practices for living in the Wildland Urban Interface

Sponsored “Beyond Our Backyard - Living in the WUI” conference in partnership with
ENMU Ruidoso

Assist in the coordination of monthly educational seminars as part of the healthy forest
initiative in partnership with the Little Bear Forest Reform Coalition

Projects managed by the SCM RC&D Council represent a significant economic engine for
the area. From July 1, 2013 through April 1, 2014, the SCM RC&D has paid local
contractors over $465,000. These funds go directly into the community and support
multiple payrolls throughout the county.

The SCM RC&D Council continues to pursue additional grant opportunities for projects
that positively impact life in Lincoln County.



P.O Box 711 * 300 Central Ave, ® Cmi‘rizozo, New Mexico 88301-0711 # (575) 648-2385

[LiNCOLN COUNTY

www.lincolncountynm.net

RECEIVE
February 3, 2014 VED
Lincoln County Humane Society APRO 2 2014
Attn: Margaret Lahey ADMINISTRATION
PO Box 2832 LINCOLN COUNTY NM

Ruidoso, New Mexico 88355-2832
RE: FY 2014 — 2015 Budget Requests
‘Dear Ms. Lahey:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested gt% o000
Organization is Profit Non-Profit )¢  Government related

Describe your organization:  Spe /4;‘/514/7/%3,71' A# /

Governing Board: See. ﬂz%?c/')nﬂa/f]i/\ #g“
Annual Operating Budget: ;457" B0 Number of full time employees: /7/

Number of part time employees: /& Number of volunteers: 57

Sources of Annual Income and Amount: Federal: Sté,te: .
Municipality Support (State the municipality and the amount): Sec. Qzﬁcém‘g 177 i A# =2
Private Annual Donations: /g ‘7{ 2 ?0’7Z

Other sources of income and amount: Sée ﬁi?é‘zdrme»?" A #* f

Total of annual fees charged customers: /a’; B2

Total of all annual sources of income, exclusive of the county: -y /5 <4/ 05

County Funds wili be used for: Sheler Ope ra’h‘a ns

Who will be the administrator of the funds: rz.c: o -

How will your organization provide an audit record to the County of expenditures: _M,Fmﬂ_ﬂﬂ%m-ﬁfb
Other information you request ? considered: 5 e A‘ﬂ"ac}\ me.n+ _A +* 4

Nita Taylor
County Manager

County Manager's Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Attachment “A”

#1 Our Humane Society is dedicated to

A. Provide shelter and comfort to homeless animals

B. Place adoptable pets into homes where they are respected, valued and protected.
C. Educate the public on humane issues
D. Reduce the animal population through spay and neuter programs

#2 The gaverning Board of the HSLC
President: Judith Gouch- Passmore
Vice-President: Don Kilroy

Secretary: Betsy Burnett-Snyder
Treasurer: Nancy Antilla

Director: Susan Carter-Hoffer
Director: Robert Simpson

Director: Peggi Simmons

#3 Municipality Annual Support {excluding COL $30,000)
Village of Ruidoso  $63,000

City Ruidoso Downs  $27,000

Village of Capitan  $6,000

TOTAL $96,000

#4 Letter requesting increase in contribution for FY 2014-2015



Humane Society

P.O. Box 2832
Ruidoso, NM 83355

March 31, 2014

Attn: Nita Taylor, Co. Mngr.
County of Lincoln
300 Central

Carrizozo, New Mexico 88301

Dear Nita Taylor,

The nonprofit Humane Society of Lincoln County is a small shelter doing a big job. It is a never-
ending 24/7, 365 days a year task to keep our animals clean, healthy, safe, and secure. The
needs are big and the shelter budget is small.

We have been serving the pets and people of Ruidoso and alt of Lincoln County for nearly three
decades since the shelter on Gavilan Canyon Road first opened in 1987. We look to the County
once again for financial assistance so we may continue to provide our current services and to
expand others. We respectfully request an increase in our current allocation of $30,000 to
$35,000. Your monetary assistance has helped us realize many of our mission goals; however,
our expenses have soared.

We have had to upgrade our kennels at a cost of $25,000. Area fires and a flood have resulted
in three expensive animal evacuations. The Little Bear Fire alone cost us $15,000. We also have
had to purchase a commercial washer and dryer for an additional expense of $10,000. The
overall increase of our shelter expenses from 2009 to 2013 was $23,000. That total included
utilities, veterinarian medical treatments, pet-refated supplies and food, cleaning and office
supplies,

We offer critical spay and neuter financial assistance to those who cannot afford it through two
grant programs. Our Pet Smart Grant focuses on feral cats and in a little over two years we have
been able to spay/neuter over 1600 cats in the Village and outlying areas which will greatly
reduce the future population of homeless kittens and adult cats. We have another Grant

KT AAWME (JT iy



referred to as the SNAP Grant which is used to provide spay/neuter assistance for companion
dogs belonging to families who require financial assistance. Since the inception of this Grant,
we have spayed/neutered approximately 159 companion dogs.

The most important thing we do is to give our puppies and dogs, kittens and cats and other
animals a second chance and a family of their own. Potential adopters get the opportunity to
provide that second chance.

We hope you will consider our request for additional funds to continue this very important
work on behalf of the larger community.

We are Lincoln County’s Pet Project!

Thank you,

Nancy !{v‘?ﬂla

Treasurer, HSLC Board of Directors



#5 Other Sources of Income
Grants $60,510
Resale Shop $157,448
Designated  $1,260

TOTAL $219.218



www.lincolncountynm.net

February 3, 2014

Ecoservants

Attn: Mr. Stephen Carter

PO Box 1723

Ruidoso, New Mexico 88355-1723
RE: FY 2014 2015 Budget Requests
Dear Mr. Carter; ~

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested

assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County

Commissioners will be carcfully evaluating the funding of non-profits and their organizations to ensure that the services

provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local

governmental entities are contributing to your efforts. Prior to recommending funding, T need to ascertain the current
status of your organization, Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 - 2015 County Funding Requested $25,000.00

Organization is Profit Non-Profit XXX Government related

Describe your organization: EcoServants is a local nonprofit that employs, engages and educates Lincoln County
youth to serve and restore our community and its naturat resources. We fill a need within Lincoln County

Governing Board: John Terrell, Earl Bell, Thomas Stewart

Annual Operating Budget: $600,069.40 Number of full time employees: 2
Number of part time employees: 40 Number of volunteers: 15
Sources of Annual Income and Amount;! Federal: $0.00 State: $254,313.74

Municipality Support (State the municipality and the amount); Village of Ruidoso $6,200, County $15,000
Private Annual Doenations: $1,845.00
Other sources of income and amount: Plastic Recycling Program $30.61, Refunds $ 197.00

Total of annual fees charged customers: $0.00

Total of all annual sources of income, exclusive of the county: $262,586.35

County Funds will be used for: Administralive cost, insurances, supplies, postage, college credits, and cost not covered by grants

Who will be the administrator of the funds: Associate Director Paula Hendrickson

How will your organization provide an audit record to the County of expenditures; Annwal report & Profit/Loss

Other information you reqziw be considered: Please see attached cover letter
Nita Taylor - %\.

County Manager

County Managsr’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 6482381 (575) 648-2816




 ®eCoservants

PO Box 1723 % RECEIVED
Ruidoso, NM 88345 .
575-808-1204, scarter@ecoservants.org MAR 9 7 2014
575-808-2564, phendrickson@ecoservants.org ADMINISTR ATI;)I:} y
1LINC COUNTY N

March 04, 2014 LINCOLN
Board of Lincoln County Commissionets
300 Central Ave.
Carrizozo, NM 88301

Dear Lincoln County Commissioners,

EcoServants is writing to request that you continue your generous financial support of
our growing youth development programs. Our mission statement is “to employ, engage and
educate youth to serve and restore our community and its natural resources”, We are requesting
$25,000.00 to support our efforts in our mission and to bring resources back into the County of
Lincoln. We require these funds to support our deficient where grant funds are limited or do not
cover needed cost.

EcoServants has particular circumstances in that we are one of the few youth based
nonprofits that not only provide employment, education, scholarships and job skills, but a
program that the youth returns the resources back into the community with the wages, taxes and
local based shopping. These grant funds stay within Lincoln County helping to boost our
economy. We are also a program that focuses on Disaster Preparedness, Response, and
Mitigation in addition to certifying our Full-Time AmeriCorps members as a Red Cross Ready
When the Time Comes team and will respond to events within a 50 mile radius or beyond if
necessary.

Currently we are working our 2013/2014 AmeriCorps program with our grant amount of
$162,715.00. This program will award approximately $68,014.00 in scholarships for Lincoln
County youth, and other service type individuals. We currently have submitted the 2014/2015
AmeriCorps grant and if awarded the proposed amount of $276,688.00 there will be $133,916.00

in scholarships for Lincoln County youth, veterans, and other service type individuals.



Our New Mexico Youth Conservation Corps (YCC) funding is approved for our 9
summer project, which will start in the first weeks of June 2014 in the amount of $121,072.04
this project hires 40 local youth, provides 2 college credits and competitive wages.

Also, EcoServants is a part of a current Collaborative Forest Restoration Program
(CFRP), EcoServants will yield approximately $25,000 and many youth will be trained in forest
monitoring, GPS, fire mitigation, fire prevention and will encompass a wide array of forest
management techniques. The Village of Ruidoso has provided funding for the past 6 years, the
amount has stayed the same for the past 3 and in 2013 we received $6,200. I have attached our
Income Financials a complete capture of EcoServants Fiscal year which is Oct 1, 2012 to
September 30, 2013,

EcoServants take pride in finding a need and filling a need. EcoServants projects impact
all of Lincoln County. We preform service to historical Lincoln, Fort Stanton, Ruidoso, Ruidoso
Downs, Lincoln National Forest, BLM lands, and we are still a crucial component of rebuilding
after the Little Bear Fire. This is a program that is proactive in disaster preparedness and
response, as well as keeping our trail systems clear of hazards such a dead and down trees.
EcoServants provides our County an asset for the growth of our communities, economic
opportunity for a population that is underserved, and ultimately an advantage to achieve higher

education and crucial skills that will prepared them for a career, a job and a brighter future,
Thanks you for your time and consideration in this matter.

Sincerely,

P

Stephen Carter
Executive Director



EcoServants- 2014/2015 Operational Budget

2014-2015
Area Expenses
Rent $425 monthly x 12 mo 5,100.00
Utilities- Natural Gas (avg $75 mo) 900.00
Utilities- Electric (avg $100 mo) 1,200,00
Utilities- Internet (avg $69 mo) 828.00
Insurance-Liabilities 4,045.00
Insurance- Board of Directors 1,200.00
Audit- required by DWS 7,500.00
Supplies (printing and other office) 5,000.00
Shipping Cost (various mailings) 750.00
Advertising (various job and etc) 2,500,00
Total Area Expenses 29,023.00
Salary & Benefits-Managgment
Executive Director 50,000.00
Fica/Medi @ 7.65% 3,825.00
Unemployment @ 2% 1,000.00
Workers Comp @ 9% 4,500.00
Associate Director 50,000.00
Fica/Medi @ 7.65% 3,825.00
Unemployment @ 2% 1,000.00
Workers Comp @ 1% 420.00
Field Supervisor 28,000.00
Fica/Medi @ 7.65% 2,142,00
Unemployment @ 2% 560.00
Workers Comp @ 9% 2,520.00
Total Management Expenses 147,792.00
AmeriCorps
Full-time EcoRangers - 11 mo stipend (1700 hrs) x 8 96,800.00
Fica/Medi @ 7.65% ($96,8004 x 7.65%) 7,405.20
Unemployment @ 2% ($96,800 x 2%) 1,936.00
Workmen's Comp @ 9 % 8,712.00
Health Insurance $1,288 mo x 11 mo 14,168.00
Total Americorps 129,021.20
Youth Conservation Corps
YCC wages (40 Lincoln Co Youth @$10hr x 160hrs x 3 months) 192,000.00
Fica/Medi @ 7.65% ($192,0000 x 7.65%) 14,688.00
Unemplyment @ 2% ($192,000.00 x 2%) 3,840.00
Workmen's Comp @ 9% ($192,000.00 x 9%) 17,280.00
3 trainers across 6 month project 12,980.00
Fica/Medi @ 7.65% (12,980 x 7.65%) 993.60
Unemployment @2% (12,980 x 2%) 260.00
Workmen's Comp @ 9% (12,980 x 9%) 1,555.20
ENMU Ruidoso College credits 6,250.00
Total Youth Conservation Corps 249,846.20
Fees
New Mexico Regristration Fees 10.00
Accounting Fees ($208 x 12) plus Yearly 990 4,498.00
Chamber fees 125.00
Total fees 4,633.00



EcoServants- 2014/2015 Operational Budget

Travel
Yan Insurances ($396 monthly for 2 Vans) 9,504.00
Summer YCC 6,500.00
Staff Travel for AmeriCorps 4,000.00
Member travel for Americorps 6,000.00
CNCS Sponsored tavel 4,000.00
Total Travel 30,004.00
Supplies
Summer YCC food 1,250.00
AmeriCorps Supplies 2,500.00
Total supplies 3.,750.00
Fraining _
" Staff Training 2,500.00
Member Training 3,500.00
Total Training 6,000.00
Overall Operating budget 2013-2014 600,069.40
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NEW MEXICO STATE LIBRARY

1208 CAMING CARLOS REY e SANTA FE, NEW MEXICO 87507-5166 » (505 476-9700 @ A DIVISION OF THE DEPARTMENT OF CULTURAL AFFAIRS
hitp:/Awww amstatelibrary.org/

'ﬂE‘CT&‘T\T i)

MAR 3 1 2014

et ATV
ADMUN;MKATFM,
LINCOLN COUN TY NM

March 28, 2014
Nita Taylor, Manager

Lincoln County
P.0Box 711
Carrizozo, NM, 88301

Dear Ms. Taylor,

For the 2014/2015 FY, we are requesting an allocation of $1260.00. The funds will be
used to purchase library materials for the Rural Bookmobile East that serves the
counties of Chaves, Curry, Eddy, Lincoln, Otero, Quay and Rooseveit.

The contracts and invoices for the allocated amount approved will be forthcoming in
May 2014.

Since the inception of the bookmobile program in New Mexico in 1957, we have been
federally funded, currently through the Library Service and Technclogy Act grant. These
funds are the only source for covering our operational cost. Attached you will find a
graph that breaks down cost per stop and your Return on Investment (ROI). Although
the State Library continues to reduce federal funding for rural services, it is our hope
that with your support and funding your part of the book budget that the bookmobile will
be able to provide quality library service to rural communities for many years to come.

Tnank you ior taking this into consideration. Piease, feel welcome to visit your
bookmobile at any time.

Sincerely,

gm %ﬂg
New Mexico State Library
Rural Bookmobile East

[575) 9671205 Fhone
(575) 467-182# Fa
E-Mail: geraldine.marquez@state.nm.us ~or~ rbme@state.nm.us

RURAL BOOKMOBILE EAST # P.O. BOX 1163 « TUCUMCARI, NEW MEXICO 88461 » {505} 461-1206



P.O Bex 711 © 300 Centra] Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.net

February 3, 2014

NM State Library Rural Bookmobile East
Attn: Ms. Joy Poole

PO Box 1163

Tucumeari, New Mexico 88401

RE: FY 2014 — 2015 Budget Requests
Dear Ms. Poole:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover lettor, and return to my office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested /){ 1200 00

Organization is Profit Non-Profit_ Government related /

Describe your organization: ‘5’)(,)5';1 oé?; fe uiv fig ampale Z—/éYN 4 {le.k‘“ KMO"‘DJL 157D
ﬁﬁm/f(/e /i /:mm Servites v rural ommunidies jn Mot Cnprd, prol SouttEaste n elV]

Govemmg Board:

Annual Operating Budget: (Q QS;, DO Number of fuil time employees: 3

Number of part time employees: O Number of volunteers: /

Sources of Annual Income and Amount: Federal: / fi -g,(?OO State;
Municipality Support (State the municipality and the amount):& e . ﬁ:ﬂ/\%{
Private Annual Donations:

— ;
Other sources of income and amount: D€ A’ﬂ"' -t-C-Aeﬂ(

Total of annual fees charged customers: O

Total of all annual sources of income, exclusive of the county:
County Funds will be used for: {11/ [WLS‘( (;fﬁ _&){Jk 5

Who will be the administrator of the funds: (_;5 A ey ,B AT /g u;

How will your organization provide an audit record to Tﬁe County of expenditures: gé ar {5{ Sﬁg_’gﬁ )(/Df"f'
Other information you reque\s:@be considered:

Nita Taylor
County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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Introduction of the New Mexico State Library Rural Bookmobile Program (East)

The New Mexico State Library is committed to providing leadership that promotes effective
library services and access to information to all citizens of New Mexico. The State Library
provides services that support public libraries as well as delivers direct library services to rural
populations, state agencies, the visually impaired and physically disabled, and students and
citizens conducting research.

The State Library operates Rural Bookmobile East, as well as 2 other bookmobiles, which target
library and information services to persons in underserved and rural communities. Rural
Bookmobile East carries up to 4,000 volumes and makes a monthly route of regularly scheduled
stops in the rural communities in its region.

Rural Bookmobile East has historically achieved the following since our inception,

¢ Providing patrons with a full range of reference, fiction and non-fiction material in
various mediums to borrow at no cost for the patron.

¢ Provide access to information for state and federal government publications and
documents as well as southwest history and culture to 36 stops on a monthly basis.

e Provide a publication of our quarterly travel schedule to patrons, various radio stations,
newspapers, and we post the publications at community post offices, and local stores.

e Provides a Summer Reading Program for the youth patrons of the bookmobile

During 2013 in Lincoln County, Rural Bookmobile East served 413 patrons and circulated
5,638 items to these patrons.

In the past year Lincoln County has funded Bookmobile services for the purchase of books,
audios, videos, and reference materials to be utilized by bookmobile patrons.

¢ 2013/2014-$ $1,260.00

e Rural Bookmobile East stops at Hondo Senior Center, Carrizozo: Otero Electric
and Four Winds Motel, and White Oaks

e Each of the three Bookmobile stops in Lincoln County cost approximately $450
per month or a direct investment from the New Mexico State Library of .
approximately $16,230 per year.

Assessment of Need(s)

The Bookmobile program is a mobile library, whose purpose is to provide library services to
rural communities throughout New Mexico.

Delivery of Library Materials to rural citizens of New Mexico came about as a direct result of
the State Library’s mission to provide leadership that promotes effective library services and
access to information to all citizens of New Mexico,

Rural Bookmobile East budgets Lincoln County funds to purchase books, audios & videos for
adult and children patrons of the bookmobile who live in underserved rural communities in our
region. Approximately $205,000 is spent each year to operate the Rural Bookmobile East
Library program, with funding in part by a grant from the Institute of Museum and Library
Services which administers the Library Services & Technology Act, and funding from New
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Mexico counties and other local funding. Rural communities would have difficulty accessing,
and in some cases would not have access to various library materials without the bookmobile
services.

Goals and Objectives of the Program/Project
Rural Bookmobile East’s goal is to bring new and requested material to patrons in Lincoln
County, and to provide access to information.

Objectives:
» 3 staff members will cooperatively participate in bookmobile operations.
Material requests will be accepted at each bookmobile stop,
Requested material will be ordered, processed, and delivered monthly.
Requested material will be delivered to the appropriate requesting patrons at each stop.
A Summer Reading Program will be conducted from July through September.
A full range of reference, fiction and non-fiction material in various mediums totaling
approximately 4,000 library materials will be carried on the bookmobile.
¢ A publication of our quarterly travel schedule will be provided to patrons, various radio
stations, newspapers, and posted at community post offices, senior centers, and local

stores.
Other Funding
¢ Other sources of county and village funding for acquisitions of books, audios & videos
include:
¢ Chaves.........cocevviennninin, $525.00
¢ CUTY. v $500.00
o Eddy....ooooviiiiiiiiiiiiiiiinn $758.00
o Guadalupe..................... $225.00
@ OEIO. .o, $1,050.00
¢ QUAY....ciiiiiiire $1,050.00
o Roosevelt..............coevee. $525.00
¢ Town of Carrizozo............ $420.00
s Village of Causey............. $200.00
¢ TownofElida.................. $157.00
e Townof Grady................. $130.00
o Townof House................. $160.00
» Town of Lake Arthur.......... $150.00
o Village of Logan............... $315.00
o Village of Loving............... $255.00

$205,000 in federal funding is provided through a grant from the Institute of Museum and
Library Services provided by the Library Services & Technology Act, This grant is
administered by the New Mexico State Library.

Budget Proposal
Depending on the price of diesel fuel our budget hovers around $205K per annum.
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NEW MEXICO STATE LIBRARY

The Rural Bookmobile Program provides life-long
learning opportunities by offering library services to
citizens living in rural areas without access to public
libraries,

Over 30% of bookmobile patrons are children|

Education in rural New Mexico is directly supported by
bookmobile services. Our student bookmobile patrons
are champs] A home schooled 6™ grader participated in the Letters about Literature program offered
through the Library of Congress. Her essay won the 2013 Level 1 champlonship for New Mexico. Many
other bookmobile students received honorable mention. Many K-12 and college students ask and
recelve study materials through the bookmobile services.

Rural Library Services delivered via the bookmobiles serve a eritical role In rural ecanomic

development providing informationand resources that directly support business developmant tools,
infrastructure knowledge and direct requests by patrons for materials related to home-based, local
community and family-owned businesses. A ranch manager overseeing cattle and horses diversified
into raising bees. With no experience or knowiedge of raising bees, the ranch manager checked out
several books on Beekeeping. He achieved the ranch owner's requirements of raising and maintaining
cows, horses and bees. Library materials are available to ranchers, farmers, and small rural businesses
across a variety of industries,

Librarians working on the bookmobiles also provide important information for the health and well-
being of our patrons bringing state and federal program information, books, video and audia items
about nutrition and dietary needs, self-development and other health-related topics. Our patron’s
lives are enriched through our commitment to research and deliver meaningful and fun information,

2013 Annual Statistics: {est. 1956)

Annual Library Materials Circulated: 86,000 items

Registered Library Card Holders: 5,129

Collection: Over 66,500 books, audic and video Iterns avallable
Miles: 63,706 (5,300 miles per montht)
Library Stops: 1,157 (96 stops per monthl)
Patron Visits: 15,367 {avg 13 ;;ati’@ns per stop}
Costs/Patron Visit: $37.65

Total Bookmobile Costs; $578,510

Operating support for this rural library progrom is made Baokmabile Northeast - Cirarron, NM
possible through a federal grant from the Institute of %> Bockmobile East—Tuctwmcarl, NM
Museum and Library Services (IMLS), Library Services and Bockraohile West - Los Lunas, N
Technology Act (ISTA) and the generosity of New

Mexico’s communities and citizens.

1T 45 AN EVENT when the bookmoblle rolls Into any one of 24 ¢ounties served! Our librarians work in
teams of two to stock the bookmabiles with 4,000 book titles that patrons check out. Adults and
chilelren Hving in rural areas are able to enrich their lives by participating in the Summer Reading
Program, Letters About Literature, National Library and Bookmabile events.

facebaook ,-b




NEW MEXICO STATE LIBRARY

The Rural Bookmobile Program provides life-long
“learning opportunities by offering library services to
 citizens living in rural areas without access to public

libraries.

Over 30% of bookmobile patrens are children!
Education in rural New Mexico is directly supported by

- - bookmobile services. Our student bookmoblle patrons
are champs! A home schooled 6% grader participated in the Letters about Literature program offered
through the Library of Congress. Her essay won the 2013 Level 1 championship for New Mesxico. Many
other bookmobile students received honorable mention. Many K-12 and college students ask and
receive study materials through the hookmobile services,

Rural Library Services delivered via the bookmobiles serve a critical role in rural economic
development providing information and resources that directly support business development tools,
infrastructure knowledge and direct requests by patrons for materials related to home-based, local
community and family-owned businesses. A ranch manager overseelng cattle and horses diversified
into raising bees. With no experience or knowledge of raising bees, the ranch manager checked out
several books on Beekeeping. He achieved the ranch owner's requirements of raising and maintaining
cows, horses and bees. Library materials are available to ranchers, farmers, and small rural businesses
across a variety of industries.

Librarians working on the bockmobiles also provide important information for the health and well-
being of our patrons bringing state and federal program information, books, video and audio items
about nutrition and dietary needs, self-development and other health-related topics. Our patron’s
lives are enriched through cur commitment to research and deliver meaningful and fun information.

2013 Annuat Statistics: (est. 1956)

Annual Library Materials Circulated: 86,000 items
Registered Library Card Holders: 5,129

Collection: Over 66,500 books, audio and video items available

Miles: 63,706 (5,300 miles per month!)
Library Stops: 1,157 (36 stops per month!)
Patron Visits: 15,367 (avg 13 patrons per stop)
Costs/Patron Visit: 537.65 ‘

Total Bookmobile Costs: $578,510

Operating support for this rural library program is made

Bookmobile Northeast — Cimarron, NM
possible through o federal grant from the Institute of %:\:?, Bookmobile East — Tucumcar], NM

Museum and Library Services {IMLS), Library Services and Bookmobile West - Los Lunas, NM
Technology Act (LSTA} and the generosity of New
Mexico's communities and citizens.

IT 15 AN EVENT when the bookmobile rolls into any one of 24 counties served! Our librarians work in
teams of two to stock the bookmobiles with 4,000 book titles that patrons check out.  Adults and
children living in rural areas are able to enrich their lives by participating in the Summer Reading
Program, Letters About Literature, National Library and Bookmobile events.

facebook b




Bookmobile Services by County — Number of Patrons and Circulation

SFY13 (Jul 1, 2012~Jun 30, 2013)

Bernalillo - - - -
Catron West — Los Lunas 8 251 6,246
Chaves East — Tucumcari 2 148 1,028
Cibola West — Los Lunas 6 289 5,008
Colfax* Northeast — Cimarron 2 (1/1) 783 (565/218) 15,527 (14,961/566)

Curry East — Tucumcari 2 173 2,409
De Baca - - - -
Dona Ana - - - -
Edcly East ~ Tucumcari 3 251 2,168
Grant West —Los Lunas 5 104 2,646
Guadalupe** East~ Tucu.mcari 2 56 1,016
Northeast - Cimarron 1 21 553
Harding Northeast — Cimarron 3 152 1,927
Hidalgo West — Los Lunas 2 a5 619
Lea - - - -
Lincoln East — Tucumcari 3 484 5,638
Los Alamaos - - - -
Luna - - - -
. West —Los Lunas 4 191 2,556
MeKinley™** Northeast —Cimarron 1 123 603
Mora Northeast — Cimarron 6 258 2,768
Qtero East — Tucumcari 5 256 4,890
Quay East — Tucumcari 6 383 7,363

Rio Arriba Northeast — Cimarron 5 218 1,791

Roosevelt, East — Tucumcari 3 79 1,778

San Juan - - - -

San Miguel** Northeast — Cimarron 6 399 2,244
East — Tucumcari i 49 1,068
Sandoval Northeast — Cimarron 2 163 1,009
Santa Fe - - - -
Sierra West — Las Lunas ] 96 2,741
Socorro West — Los Lunas 2 13 850
Taos Northeast — Cimarron 5 365 2,451
Torrance - - - -
Union** East — Tucumcari 1 25 280
Northeast - Cimarron 3 105 1,334
Valencia West — Los Lunas 2 46 795

The Bookmobiles directly support local schools (K-12) in many of the communities providing direct collaboration with

teachers/school media-librarians with steps on school grounds.

In addition to the regularly scheduled stops, the Bookmobiles supply Collection Drops acress the state supporting
community centers, senlor citizen centers, detention centers, and other communities alorig the routes. A Bookmobile Stop
will be considered along established routes {driving) and where 5 or more patrons will use the services monthly.

The Books By Mail program provides public library services to citizens without access to local libraries or bookmaobiles or

individuals who are hamebound/unable to use |ocal library services.

*Colfax County — Cimarron {Northeast Bookmobhile) services both the Cimarron Public Library as welt as rural
hookmebile locations within the county. Statistics count total Colfax County services along with a breakdown of
Cimarron Public Library and Bookmobile Stops.

**Guadalupe County — divided stops served by both Bookmobile East and Bookmc_:bile Northeast

**McKinley County — divided stops served by both Bookmobile West and Bockmohile Northeast

*¥*san Miguel County — divided stops served by both Bookmobile Northeast and Bookmobile East

**nion County ~ divided stops served by both Bookmoblle Northeast and Bookmobile East

NOTE: Bookmobile services will not be scheduled within the city limits or service bounduaries of a municipafity where o Public

library is located or inside county boundaries where a Public library provides county-wide services. Bookmobiles wilf
continue to serve municipalities and county areas where Developing libraries are established until the library is recoghized

as a full Public library.




BOOKS BY MAIL ~ RURAL SERVICES

% NEW MEXICO STATE LIBRARY

Books By Mail website: hitp:/bbm.nmstatelibrary.org/

Education Health & Well-Being Economic Development

Books-by-Mail is a book delivery service offared to rural residents of New Mexico
who do not have access 1o a State, Public or Developing Library, or Rural
Bookmobile stop. The service is also available to New Mexico residents who are
homebound because of a physical disability and are unable to visit a local library
or who can only read large print books due to a visual disability.

@)
<

2013 Annual Statistics: {(est. 1975)

No library card is needed

We have a variety of books; bestsellers, mysteries, romances, westerns,
cookbooks, southwest, how-to books, science fiction,
fantasy, children's and more

We will mail your books in a reusable canvas bag which
can be used for returning your books

You can use our online catalog - Eclipse,
email, call or write us for your next order

Annual Library Materials Circulated: 9,506 items
Registered Households: 944
Collection: (books, audio and video) 38,800+
Total Books By Mail Costs: $121,235

Operating support for this rural library program is made possible through a federal
grant from the Institute of Museum and Library Services (IMLS), Library Services
and Technology Act (LSTA) and the generosity of New Mexico’s communities and

citizens. '

(Cut out the bookmark below to use as a reminder when you’re ordering online)
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Books By Mail




Books By Mail Services by County ~ Number of Patrons and Circulation
SFY13 {July 1, 2012—-June 30, 2013)

BERNALILLO 18 291
CATRON 111 1,526
CHAVES 20 4
CIBOLA 38 428
COLFAX 20 153
CURRY 2 - 0
DE BACA 2 2
DONA ANA 12 529
EDDY 6 9
GRANT 38 410
GUADALUPE 11 0
HARDING 18 155
HIDALGO ' 20 64
LEA 4 23
LINCOLN 36 422
LOS ALAMOS 2 0
LUNA 25 722
MCKINLEY 53 498
MORA 44 175
OTERQ 31 270
QUAY 29 516
RIO ARRIBA 70 533
ROOSEVELT 12 51
SAN JUAN 17 181
SAN MIGUEL 40 471
SANDOVAL 43 170
SANTA FE 68 341
SIERRA 22 154
SOCORRO - 10 . 342
TAOS 62 629
TORRANCE 27 342
UNION 19 16
VALENCIA 10 a7 _
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PO Box 711 © 308 Central Ave, ® Carrizozo, New Mexico 88301-0711 ¢ {875} 648-2385

Www.ﬁmelnmmtyn..a
February 3, 2014

Coalition of Arizona/New Mexico Counties
Attn: Howard Hutchinson, Executive Director
PO Box 92252

Albuguerque, NM 87199

RE: FY 2014 ~ 2015 Budget Requests

Lincoln County is in the process of preparing its FY 2014-2015 budget. Your organization has, in the past, requested
assistance {rom the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully svaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental enfities are contributing to your efforts. Prior to recommending finding, I need to ascertain the current

status of your organization. Please complete the following, attach a cover letter, and return to nry office no later than
April 7, 2014:

Amount of FY 2014 — 2015 County Funding Requested _$2,600.00 Annual Dues / Optional $5,000.00 Lepal Fund Contribution

Organization is Profit Non-Profit _ X Government related

Describe your organization: 14 Arizona & New Mexico Counties working together to protect private property rights,

use and access to federal lands, monitor & comment on proposed federal rules including listing of species and litigation to support these,

Governing Board: Directors from each member county along with Directors representing, farming, ranching, small business, outfitter &

ﬁlrcllg;l Operating Budget: $58,205.00 Number of full time employees: 1

Number of part time employees: 0 Number of volunteers: 10

Sources of Annual Income and Amount: . Federal: | 0 Sfate: 0 CouniyDues $29,900.00
Municipality Support (State the municipality and the amount): 0

Private Annual Donations: $3,800.00 from individuals, businesses and organizations

Other sources of income and amount:  County Contributions to Legal Fund $15,000.00

Total of annnal fees charged customers: 0

Total of all annual sources of income, exclusive of the county:  $46,550.00

County Funds will be used for: Administration of the Coalition and achieving the objectives in the orpanization described above.

Who will be the administrator of the funds:  The Coalition's Board of Directors

How will your organization provide an audit record to the County of expenditures: Monthly and Annual Treasurer's Reports

Other information you request to be considered;
Nita Taylor M @L‘
County Manager )

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 ‘ (373} 648-2381 (575) 648-2816
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February 3, 2014

Town of Carrizozo

Attn: Honorable Wesley Lindsay
PO Box 247

Carrizozo, New Mexico 88301-0247

RE: FY 2014 - 2015 Budget Requests
Dear Mayor Lindsay:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than

April 7, 2014 HROD rofor wop 10 BO AR & Then afrer
. o _
Amount of FY 2014 — 2015 County Funding Requested ¥ !% ) :ﬁ ’i gg;f lm;% é Sl}% ElX\Y\Q,QX" gjgc d%’) b’tm@m\
y 5 " Q] ‘-‘
Organization is Profit Non-Profit Gox;gr%ment E‘l(;té ﬁ Prvetoal B

Describe your organization: ‘(\(\\m\ N (\‘{)N\’\'\j(

Governing Board: M&ALJ_\P‘{’ (\_)(\&J %\O\‘C(}Q (DC‘QT‘(" \)L’C‘Z))g’,ﬁfg

Annual Operating Budget; Number of full time employees: \\%
Number of part time employees: Number of volunteers: &8\
Sources of Annual Income and Amount; Federal: State: .
Municipality Support (State the municipality and the amount) : XC

Private Annual Donations:

Other sources of income and amount:MD\i’ ? es\'A.! V&h\“‘-\e’i E"\\‘\P}\Lri \_x‘\'\“*\'{’,s} P\u.mJ &y \’LS)
Total of annual fees charged Customel-se:'%\‘l@m oy ¥ODMN U\PP\

Total of all anaual sources of income, exclusive of the county:

County Funds will be used for: ) (3 uxeky éxb%%\\a dva L pecizeze Onimal Sheller
Who will be the administrator of the funds: {3, ¢\ GQ{ (\ DEOCVZOZO

Hopw will your organization provide an audit recor he County of expenditurgs: \ “ \\ \5({_ \\’\VD\&&&)
' :ﬁ\e« & &mmo& '3

to
©8 £ Y IS AWNDS A .
Oth\egr%ﬁnatl n yr(;l reqﬁé’s’s o%e considered: Y Q=0 il

Nita Taylor
County Manager




AGREEMENT
BETWEEN THE TOWN OF CARRIZOZO
AND THE: COUNTY OF LINCOLN
TO PROVIDE KENNEL FACILITIES
AND HUMANE CARE FOR ANIMALS

THIS AGREEMENT, dated this 11" day of February, 2014, by and between the Town of Carrizozo
hereinafter referred to as “Town” and the Lincoln County Board of Commissioners hereinafter referred to
as “County”.

WITNESSETH:

WHEREAS, the County has the responsibility to protect and maintain the safety and welfare of its
citizens, including the need to obtain services and facilities necessary to safely and humanely shelter
animals for the purpose of animal control; and

WHEREAS, the Town is ready, willing and able to render the necessary services and provide facilities
required for safe and humane care and control of animals which are the responsibility of the County.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. TERM: The term of this Agreement shall be for a period of two (2) years, beginning July 1,
2014 and ending June 30, 2016, irrespective of the date of signing, unless sooner terminated
under section 14, hereof. This Agreement may be renewed as provided for under section 3,
herein.

2. COMPENSATION: For the services to be provided to County by the Town, County agrees to
pay the sum of $7,500.00 (which is approximately 50 dogs at $150.00 per dog). After the 50
dogs have been met it will be $150.00 per dog until end of contract.

3. RENEWAL: The term of this Agreement may be extended for three (3) additional two (2) year
terms. Sixty (60) days prior to the close of any term of this Agreement being subject to
extension, the County shall give the Town of Carrizozo a Notice of Renewal which, when
countersigned by the appropriate officer of the Town of Carrizozo, shall extend the Agreement
for an additional two (2) year term,

4, INDEMNIFICATION: Town agrees to hold harmless, indemnify, and defend Count and its
“public employees™ as defined in the New Mexico Tort Claims Act, 1978 NMSA, damages,
liabilities, lawsuits, expenses, fees of attorneys, costs or actions of any kind or nature whether
from death, bodily injury or damage to property arising from or out of, connected with, resulting
from or related to Towns activities in connection herewith, The Town’s agreement to hold
harmless, indemnify, and defend County shall not be affected or terminated by cancellation,
expiration of the term or renewal period or any other termination of this Agreement.

5. REQUIREMENTS OF TOWN: The Town agrees to provide a propetly trained and adequate
staffing for operation of the Animal Shelter. The Animal shelter shall be clean and well-
maintained at all times, and be operated consistent with industry standards, and comply with
applicable federal regulations, State statutes, and County ordinances. The Town shall be




obligated to provide shelter maintenance, improvements, feeding, cleaning, utilities, and
personnel in connection with the operation of the Animal Shelter. Town is an independent
contractor by performing these services for the County and is not an employee of any federal,
state or local governmental body and is not an agent of the County. Town employees shall not be
considered County employees and, as such, shall not accrue leave, retirement, insurance, or any
other benefits afforded to employees of the County as a result of this Agreement,

CUSTODY OF SHELTERED ANIMALS: Except as otherwise provided herein, all animals
which are brought to the Animal Shelter by County employees, or any person designated by
County to render such services, shall remain under the jurisdiction of the County until redeemed
by the owner, euthanized, or released to the Town for adoption, Except for quarantined animals
and detained animals as defined in paragraph 8 (C) and (D), below, all untagged animals that
remain in the Animal Shelter for a period of seventy-two (72) hours for untagged animals or five
days (120 hours) for tagged animals, excluding Saturdays, Sundays and holidays, shall, at the end
of said period, be deemed to be the property of the Town for the Carrizozo Animal Shelter to
adopt out or euthanize, in its sole discretion.

RECORDING OF ANIMALS FOR ACCOUNTING PURPOSES: An account of all animals
received and their final disposition shall be maintained at all times.

DESIGNATED AREAS FOR CONFINEMENT: Town agrees to maintain within the
Carrizozo Animal Shelter separate areas for:

A, Adoptable Animals — which are defined as animals which were owned or were not
claimed after being found astray and not vicious, and which the Town determines, in its
sole discretion, are deemed suitable for placement with persons who may wish to adopt
said animals; '

B. Quarantined Animals — which are defined as:

L. those animals which have made an actual puncture or tear of the skin inflicted by
teeth. Such animals are to be confined or disposed of in the manner provided by
‘Town ordinances and according to State law; or

2. those animals declared to be under quarantine or observation by the County
and/or District Health Officer. Such declaration of quarantine is to be based on a
finding by any of the above-named authorities of an existence or danger of
existence of rabies in a particular area of the County, and such animals are to be
handled or disposed of in the manner provided by Town ordinances and
according to State law.

C. Stray Animals — are defined as animals which are found off the premises of the owner
and not under the direct control, custody, charge, or possession of the owner or keeper
and are without proof of current vaccination against rabies, or the owners of which are
not know.

Specifically excluded from the definitions herein are any animals detained because of
actions initiated by the Town.

D. Detained Animals — defined as those animals that do not fit any of the aforementioned
definitions and that have been placed at the Animal Shelter by the County or its “public



10.

11.

12.

13.

14,

15.

16.

employees” pursuant to the enforcement of any and all local laws, statutes, ordinances,
county codes, state laws, or pursuant to the order of the Court,

HOURS OF OPERATION: The County Animal Control Officer and/or his designee will have
keyed access to impound facilities at the Animal Shelter at all times for the purpose of
impounding animals for care and housing, The Town agrees to provide care for impounded
animals seven (7) days per week. All parties hereto agree that this shelter will not be a public
shelter for unwanted animals.

REIMBURSEMENT OF EXTENUATING EXPENDITURES: In circumstances where
animals are impounded by an order of court at Town’s Animal Shelter for time limitations which
extend beyond the normal maximum requirement for impounding, Town may petition the Court
or the animal’s owner for reimbursement of such extenuating expenses.

AUDITS: Town shall maintain accounts and records, including number of animals served.
Those records shall be made available for audit purposes to County or its authorized
representative upon reasonable notice to the Town. Town agrees to maintain and make available
records for the prior three (3) years from the demand for audit.

TERMINATION: This Agreement may be terminated if:

A, Town does not comply with one or more provisions of this Agreement. In that case,
County may, at its discretion, given written notice to the Town that it shall have seven (7)
days from the date of said notice to come into compliance with the provision or
provisions in question, If Town does not come into compliance with the requirements of
the provisions referred to in said notice, the County may, at its option, immediately
cancel this Agreement; or

B. either party may, upon giving to the other sixty (60) days written notice, cancel this
Agreement,

NON-ASSIGNABILITY: Responsibilities under this Agreement shall not be assigned or
delegated without the written consent of both parties.

NOTICES: Any notice required to be given pursuant to the terms of this Agreement shall be in
writing and shall be sent by certified mail as follows:

If to County, address to: If to Town, address to:
County of Lincoln - * Town of Carrizozo
Attention: County Manager Office of the Mayor

PO Box 711 PO Box 247

Carrizozo, NM 88301-0711 Carrizozo, NM 88301-0247

ATTORNEY’S FEES: In the event any party hereto resorts to legal action against another party
to enforce the terms and provisions of this Agreement, the prevailing party of such action will be
entitled to recover the costs of such action, including, without limitation, the reasonable legal fees
and costs so incurred.

GOVERNING LAW: This Agreement shall be governed exclusively by the laws of the State of
New Mexico and the County of Lincoln.



EXECUTED as of the date first above mentioned.

Town of Carrizozo County of Lincoln
Lincoln County, New Mexico Lincoln County, New Mexico
By: By:

Nita Taylor, Manager Wesley Lindsay, Mayor
ATTEST:
Rhonda Burrows, Leann Weihbrecht, CMC

Lincoln County Clerk Town Clerk



P.O Box 711 ® 300 Central Ave. * Cmfrizozo, New Mexico 88301-0711 * (575) 648-2385

JLINCOLN C
JLINCOLN COUNTY

www.lincolncountynm.net

February 3, 2014 RECEIVED
Lincoln County Fair Board Association APR @7 2014
Attn: Billy Bob Shafer

P.O. Box 1004 A!?MlNlbl RATION
Capitan, New Mexico 88316 . LINCOLN COUNTY NM

RE: FY 2014-2015 Budget Requests
Dear Mr. Shafer:

Lincoln County is in the process of preparing its FY 2014- 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfails and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization, Please complete the following, attach a cover letter, and return to my office no later than -
April 7,2014:

Amount of FY 2014-2015 County Funding Requested Z"‘f', oo0

Organization is Profit__ Non-Profit A’  Government related-

Describe your organization: Orrmn ize  ond Administer the Counf Y faje for 4he

Youith ot Lincoln Couatd, 3 pm sur FER K- fouth, Su poset the ofmm i Kyeeg

Governing Board: Bty Byb Shafer . Pres, Qg oy /2, A(.mn Sl ﬁe,,.q izrsed, 5 ettt Dipel-TREA.
Annual Operating Budget: 4, 000 Number of full time employees: &

Number of part time employees: 2. Number of volunteers:_ | 2.

Sources of Annual Income and Amount; "Federal: O State: -&*

Municipality Support (State the municipality and the amount): &>

Private Annual Donations:

, o .
Other sources of income and amount: <) p1pk ab[f er St gm, 'mg,a' e

Total of annual fees charged customers: ‘/5 Yy

Total of all annual sources of income, exclusive of the county: 2 Jf?d()(?

County Funds will be used for: L,{:[-] e sl,ﬁvMa;m lanence QP f,g i I:g):d%“'ﬂcfs/ Admin is’l‘tr;”} County £x) e.

Who will be the administrator of the funds: 4. (. FA/r Bodnd

How will your organization provide an audit record to the County of expenditures: Cane ifed Checks] Quarler iy Re ports
Other information you reqtitgﬁ be considered:

Nita Taylor .
County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-28106



134 Rease Diive

Ruidoso, NM BB8345
. {575} B08-8338
é#- é%n%i H#;ﬁé;%;a . wiww. higeSierraBlanca.org

To:  Nita Tayier, County Manager
County of Lincoln, Now Mexico

Frary: Tien Coughiing Executive Director
Boys & Girls Club of Sierea Blancs

Thank you for considering the Boys & Girls Club of Sierra Blanca for possible fonding from the County of
Lincoln.

The Boys & Girls Club continues to provide daedly services to vouth from throughout Lineoln County both
after school and on days In which there i no school. Our average daily attendance exceeds 120 kids,
ey of these are kids that otherwise would be left at home alone, Since opening our doors 2 year ago,
juenile crime has seen § steady decline.

Through positive role models and sctivities that expose our kids to 2 wids range of programs, we are
making @ difference in the next generation.

We greatly appreciate the support from the County of Uncoln during this fiscal year and we hape the
support continues so that we can continue to make a difference.

Sinceraly,

“Tirn COTERT
Euecutive Director



wwwlineolncountynmnet

February 3, 2014

Boys & Gils Club of Sierra Blanea
Attt Tim Coughlin

134 Reese Drive

Ruidose, N 88343

RE: FY 2014 2015 Budget Roguests
Diear Mr. Coughlin:

Lincoln County i§ in the process of preparing its FY 2014~ 2015 budget. Yeur organization has, in the past, reguested
assistance Trom the County. Tnl these times of budgetary shortfalls and increasing core requirsments, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priotity requiremment of the county that can’t be funded in some otter fashion, and that other local
governmental entitles are contributing to your effarts. Prior to recommending funding, | need to-ascertain the current
status of your orgaiization, Please complete the following, attach a cover letter, and return to sy office no fater then
April 7, 2it4:

Amount of FY 20142015 County Funding Requesied %&é Lonn
Chrgapization is Peofit _ Mon-Profit __W}QW Ciowvernmcnt related
Diescribe your organization: m%%g 4 Bols Tl

Governing Board: ___ Shiveruen 6 yvosdans

Annual {}.pam'ting Budpet: o240 008 .00 Number of full time employecs: P
Number of part time eroployees: | - Nemnbier of volunteers:

Spurcess of Annual Income end Agsount: Federal: & Stater __S1AMB 00

Municipality Support (State the municipality and the amount}:. DOOTOD Q;«J-xﬁmg %Wbm

Private Angual Donations: =4 H5%1.00

Other sources of income and amount: &ﬁm; =g P ooy 9.0

Total of annival fees charged custoiners; & HE o &y

Total of all avuval sources of ijcome, exclusive of the county: _'%@55 0DOG, G

Coungy Funds will be used for: Wogdn Org ety e &IT et oWl O0ew:

Whe will be the administrator of the fonds: _ e caeut AN e

How will your organization provide an audit record to the County of expenditures: (uowebindls, @g@aﬁmméf

Other information you requ&s@ﬁémsiéém{is
Mita Taylor M_, A?{J/—

County Manager

County Munager's Fax Fipance/Purchasiag Fax Rueral Addressing Fax
(575) 6484182 _ (575) 648-2381 {RTEY RAB-2R 16



NEW HORIZONS DEVELOPMENTAL CENTER, INC,

PO Box 187
CARRIZOZO, NM 88301
505/648-2379
Fax: 505/648-2370

WN ALNNCGD NIOINIT
NOLLYH LSINIAGQY

70 g T 4dV
LINCOLN COUNTY

Board of County Commissioners (THATIDTY
P.0.Box 711
Carrizozo, NM 88301

April 7, 2014

Gentlemen:

Subject: FY 2014-2015 Budget

New Horizons Developmental Center is requesting to be placed on your agenda for
budget review as per our request on February 18. Estimated amounts of funds

needed are as follows:

Two backup generators  $38,000

Flooring 11,000
Storage Shed 7,000
Water storage tank 6,700

We have no back up generators. The flooring is very unsafe, unsightly and
unsanitary. Storage will alleviate over-stuffed storage in the building. In case of a
water outage, a storage tank, for cooking,19 baths a day, toilet use and daily laundry
is essential for the health of those in our care.

We have been diligently seeking other sources of revenue, but it seems that none of
the government agencies or philantropists out there fund for mental illness.
However, we will continue to pursue this matter.

We thank you for your kind consideration of our needs.

Sincerely,

. / /
e Jthdl
nne Mitchell

Executive Director

Crvel 2



RECEIVED

APR 19 2014

ADMINISTRATION

i LINCOLN CQUNTY NM
April 7, 2014

New Horizons Developmental Center
PO Box
Carrizozo, NM 88301

RE: FY 2014 ~ 2015 Budget Requests

Dear Ms. Mitchell:

Lincoln County is in the process of preparing its FY 2014 - 2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of
County Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that
the services provided in fact meet a priority requirement of the county that can’t be funded in some other fashion,
and that other local governmental entities are contributing to your efforts, Prior to recommending funding, | need
to ascertain the current status of your organization. Please complete the following, attach a cover letter, and return
to my office no later than April 7, 2014:

Amount of FY 2014 - 2015 County Funding Requested # 6’ v/)’ 000

Organization is Profit Non-Profit Government related

Describe your organization: TRITERMELIATLE _  BRE o111 7Y FoR

JHE  DEVE 0P ENFALLY 1 S IRLAEL)

Governing Board: =Lacds Cir12eus B }%ﬂﬁgfﬁ% Sﬁ‘fm@-mww Pl SRR
Annual Operating Budgef?/‘?{f’}/ 5),93 Number of full time employees: /K

Number of part time employees: /73 Number of volunteers: ._é)-

Sources of Annual income and Amount: Federal: «  State: mﬁﬂéﬁ 1B D [IED1 € PR

Municipality Support (State the municipality and the amount): —r’f;—
Private Annual Donations: ¢/ $U g Y SpRLL _CWRATIoN (- EXRN drptiL I ES ‘%ﬁ’é)& A Oac//r

Other sources of income and amount; o=

Total of annual fees charged customers: R 7 & ¢.§ B Usisy Pk Brxp (Eiis Fi}) ~BY MEDICH10
Total of all annual sources of income, exclusive of the county: mgfgg sy q | 1250 & .

County Funds will be used for: 7@/ )/ fe st M/ 100 1 Crt=pi) 40 1 T8

Who will be the administrator of the funds: QUAE i re s Ere

How will your organization provide an audit record to the County of expenditures: AR 59,0 S AL I=es

Other information you request to be considered: 77tz ERcrLiiry 15 4 RELOIRIDUL 5D NSy T
Ciica [0, AL HAT RO BACK Lz G EnJE2R 7D ~ WE HovsSeE M/?_Ré*&oféw?’
PO WAVE Lim T80 FUNOIWE, JHEDICH1) SETS JUR REIMBYURSEPIENT RATE
B0 TS 1) OECENOBYT gp) e Nomizs gr oc o 015k BEJE,




% PRESBYTERIAN LINCOLN COUNTY MEDIGAL CENTER

211 Sudderth Dr.

Box 8000

Ruidoso, NM 88355-8000
Phone (575) 257-8200
www,. phs.org

Subject: FY 2014-15 Annuai Mil Levy Funds Request & Operational Report
Dear Commissioners,

This letter constitutes Lincoln County Medical Center's (LCMC) annual request to Lincoln County
Commissioners for their approval to expend Mill Levy funds from July 1, 2014 through

June 30, 2015. These funds will be used, as explained herein, in support of LCMC,
Lincoln County EMS and LCMC-managed clinics in Carrizozo, Corona and Capitan. 1n
addition, | would like to provide a status report on the hospital, clinics and EMS operations
for 2013.

This years request is based on prevalent need and would benefit residents throughout Lincoln
County. This year's request includes, for the first time, hospital operational funding support which
is based on the reductions in Sole Community Provider program funding. The total amount of this
year's request is $480,584 less than last year's county LCMC funding authorizations. This can
be funded without increasing the Mil levy tax rate and still adds to the county's medical surplus.

There are significant challenges in healthcare financing facing Lincoin County and LCMC in

2014 — 2015. It is our recommendation that LCMC and our Lincoln County Commissioners hold a
healthcare workshop in the very near future to address these near-term and long-term
challenges.

2013 In Bg. view
The LCMC delivery system ended the year with a negative net income [-$331,714]. This loss
could have been much greater had the County Commissioners not provided financial

augmentation with $2.2 million in available Mil Levy funds. Mustrative of some financial
challenges in today's healthcare environment is the following comparative data: '

2013 2012 Varance
Gross Patient Revenue $76,265,879 $72. 958 807 + 4.53%
Reductions to Revenue [4] $45 534,782 $36.035,173 + 26.36%
Net Patient Revenue $30,731,097 $36.923,637 - 16.78%

[a] CD&A, Bad Debt and SCP funding decreases



In 2013, Inpatient Discharges were up almost 3% and Inpatient Days were virtually flat. At the
same time, LCMC was able to reduce Total Operating Expenses 4.4% [$34.19 million down from
$35.77 million]. Also, due to the responsible fiscal management that is a mainstay of LCMC's
operational practices, LCMC was able to invest almost $700,000 in capital investments in 2013.

LCMC’s 2013 investments in the healthcare defivery system included but were not limited to:

Replacing aging CT Scanner, Ultrasound Unit and Radiography Rooms;

Purchasing Zolt EMS computer system to automate EMS hilling;

Acquiring hospital access control system;

Fusniture, Fixtures and Equipment to occupy the newlLincoln County Medical
Complex;

« Completing contract with Alamogordo Orthopedics to begin providing Orthopedic and
Podiatry services;

« Completing contract with Emergency Staffing Solutions (ESS) to provide Hospitalist
services seven days a week;

Replacing aged dryer for linen services; and
» Recruiting five new healthcare providers.

LCMC achievements during 2013 included:

» Based on 2013 performance, LCMC was recognized as one of the “Top 100" rural
hospitals in the U.S. and the only New Mexico hospital to receive that distinction,

o Receiving the Brilliant Torch Award for all four quarters of 2013 for consistently providing
quality care to patients;

s White Mountain Medical being the only clinic in New Mexico having met or exceeded
90-percent childhood immunization rates for the past ten years in a row,

e Remaining Lincoln County's largest privaie employer year-round with 263 employees
and representing a documented economic impact of $57 million annually to
Lincoln County; .

» Implementation of several initiatives to qualify many patients for charity care and
other funding programs for patients that had difficuity affording healthcare services,

e Continuing to implement successful cost-containment efforts, especially around
supplies and staffing, to match seasonality of patient volume-centered fluctuations;

e Continuing to support various community organizations including, among others,
Altrusa and Run for the BEACH (where LCMC was, for the third year in a row, the top
team with 120 participants), community health fairs at both the Inn of the Mountain Gods
and the Village of Ruidoso, and

e With Lincoln County Commission foresight, vision and mill levy funding support, LCMC
increased the availability of the Lincoln County Community
Assistance Program (LCAP).




Looking ahead into the remainder of 2014 and inte 2015, LCMC will continue to deliver
high-quality healthcare services in a safe environment as well as expand services in the areas
of behavioral health, specialty care services, pain management, primary care and complete
deployment of electronic medical records for inpatient and emergency departments. This will
compliment what already exists in the clinics in order to meet the new federal healthcare
mandates.

Miji Levy Reguests
Corona Clinic (No operational funding increase requested}

Patient Volume for 2013 was 348 down from the 2012 volume of 407. We are anticipating the
patient volume will increase in 2014. The Corona community has embraced the services of our
new Nurse Practitioner, Rebecca Meunier. Corona Clinic finished the year with an operating profit
of $8,898 (this includes Mil Levy support of $25,000/yr). The operating loss without Mil Levy
support would have been - $15,102. We ask for the 2013 Mil Levy Funding to continue with the
same funding of $30,000 for 2014. This will help ensure that the Corona Clinic break even,

Carrizozo Health Center (Medical & Dental) (No operational funding increase requested)

Patient Volume for Medical in 2013 was 2,850 which is up from the 2012 volume of 2,767. Patient
Volume for Dentat in 2013 was 4,675 down from the 2012 volume. This was due primarily to two
factors: 1) Dr. Hacker was out for 3 months due to maternity leave. 2) For the majority of 2013
we were without a second dental hygienist. Carrizozo Health Clinic {medical and dental combined)
ended the year with an operating loss of -$20,211 (this includes current Mil Levy support of
$374,6416/yr. and RPHCA funding of $99,000/yr.) Without this support Carrizozo Heaith Clinic
would have sustained an operating loss of -~ $493,827. We are anticipating that the Patient
Volumes will increase for 2014. We do not intend to ask for any increases in operational Mil Levy
support from the 2013 levels.

Capitan Medical Clinic (No operational funding increase requested)

Patient Volume for 2013 was 2,098 which is down from the 2012 volume 2,371. The Capitan
Clinic is currently open three days per week and services are provided by Suzanne Carden, CNS,
who anticipates retiring at the end of 2014. Recruitment for a Nurse Practitioner to replace Ms.
Carden is underway. We anticipate that the patient volumes will remain flat for 2014. Capitan
Health Clinic ended the year with an operating profit of $37,867 (this includes Mil Levy support of
$100,000), Without this support the operating loss would have been -$62,133. We do not intend
to ask for any increases in operational Mil Levy support from the 2013 levels,



Ambulance Service

Lincoln County EMS responded to 2,876 calls in 2013, transported 2,337 patients and
assisted with staffing in the hospital and clinics as part of the healthcare delivery

system. These included 171 cardiac patients, 26 cardiac arrests and18 Level | trauma
patients. - Currently, LCEMS has a staff of 36 EMTs, many who also serve as instructors
through the American Heart Association. LCEMS taught Basic Life Support, Advanced
Cardiac Life Support, Pediatric Advanced Life Support Classes and numerous public CPR
and First Aid classes throughout the year. An EMT Basic course was sponsored in Capitan
to train additional EMTs for the county areas. Three of those students have now passed
their state license exam and several others are waiting to complete their testing. The
ambulances traveled 238,898 miles in 2013 on 911 responses and inter-facility transfers. We
currently have 4 ambulances with over 100,000 miles and the one we are remounting this
year has 166,290 miles. In addition we have iwo ambulances which are 14 years old that are
being replaced with the current and next year's budget. LCEMS also sponsors 18 Automatic
External Defibrillator programs in Lincoin County which includes local law enforcement, senior
centers, public schools, Spencer Theater, Bonito Park and the Capitan Library.

Lincoln County is very fortunate to have the dedicated volunteers providing services in Corona,
Capitan, Carrizozo and Hondo. LCEMS saves taxpayers thousands of dollars each year with
disciplined vehicle and equipment maintenance and replacement policies. The volunteer staffing
in Lincoln County, New Mexico and throughout the United States is becoming a huge challenge
as families struggle with job searches, multiple jobs, increased family issues and overwhelming
regulations they must meet to obtain and maintain their license as an EMT. We are constantly
working with our volunteer staff to help them maintain their skills and requirements for licensure
along with providing support for those citizens wishing to take an EMT class to become part of
LCEMS, The county-wide system allows us to share resources and cover for each other when
staff in the outlying areas is not available due to jobs and personat obligations. We will continue
to seek opportunities to expand our volunteer staffing when community members in each of the
areas take on the huge responsibility to become licensed EMTs to help their friends and
neighbors.

1. Carrizozo Health Center

Operating FUNAS: ..o e e $374,610
Capital Requests:
o Exam Tables (3)...cc i $4,500
e Audiometer (1) ..o $1,600
s Intravenous Infusion System........c.ooomiiin $ 500
e Waiting Room Chairs ..o, $7,500

Carrizozo Health Center Grand Total..... s rerenee$ 388,710



2. Corona Health Clinic
OpErating FUNGS: ......ovverereeeimnis e e $30,000
Capital REQUESES:.......ooieireeee i None

Corona Health ClNic TOtal...immimsmssmnsersmsars s semmsssssnsssstsnssasssesses $30,000

3. Capitan Medical Clinic
OpRErating FUNOS: .....cererereieniicsinmnss s $100,000

Capital Requests:
e Venipuncture Chair {(1)........ooooniinms. $1,600

e Vital Signs Monitor (1) «....ooveinn $1,500
Capitan Medical GG TOLA creereecrsmmsasisus semssussusvanmsansrasussnesnnsn s sansananeanasansas $103,100

4. Lihcoln County Emergency Medical Services (LCEMS)

OREIAHNG FUNGS.....cvemier s ieeseres st b s s $5,000
Capital Requests:

Remount and upgrade 1999 ambulance with new chassis............ $153,000
Replace six outdated cardiac monitorson the county ambulances... $180,000

LOEMS TOHE cuvmueuisarmasesnmsssonsassrss smassanss osasss sessssssssmasasysssss s sesamasnasessn s e $338,000

5. LCMC
Operating FUNGS: ......covrvaniii $1,250,000

Capital Requests:

Domestic Water REPAIIS .......c.vi e $18,000
Roof Repair to Business Office ... $12,500

Roof Repair over ED ..o $38,000

Emergency Generator USe..............oovvi $57,000

LLOIIC TORA wrvvenraransasnarsesnesnns s snars s st aasnsnssnn sasmenasns amuamamssss 10 aa REEPEAR R SRR S AR R AL S S $1,375,500
(Carryover from current FY pending engineering review)

6. Lincoln County Community Assistance Program (LCAP)

Operating FUNOS:........covvvi i $150,000

LOAP TOLAD vvvvossvvarseeesesseassessesrssrsass srbeasnsss ansanssnararinsanesssnssessnssassnass $150,000
7. Safety Net (Old SCP) Matching Funds

Lincoln County 1/12" Matching FUNdS. ..o $414,226
FY 2014-15 Total funding requests: $2,799,536

Please note this request does not include any costs for the Hondo Ciinic.



On behalf of LCMC, the LCMC Community Board of Trustees and Presbyterian Healthcare
Services for the past 41 years, we look forward to the continued partnership with Lincoln
County to improve the health of our residents.

Thank you for your time and consideration of this year's mil levy request. | am available to
_answ rany questions you might have.

Sincerely,

. A A=
“—Alfr éaﬁ@%
Administrator
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Commissioners
LCMC Mil Levy Budget
Requirements

2014 - 2015

| " APRESBYTERIAN |

Presentation Outline

* LCMC Operations Report

- LCMC Mil Levy Support Requirements
e lIssues & Concerns

*» Recommendations

APRESBYTERIAN |



LCMC Operations Report

+ LCMC Hospital Operations

» Carrizozo Medical & Dental Operations

« Capitan Medical Operations

» Corona Medical Operations

+ EMS/Ambulance Operations

* Lincoln County Community Assistance (LCAP)

2 PRESBYTERIAN

o

LCMC Mil Levy Support Requirements

Carrizozo Health/Denta)l Center

Operating Funds; $374,610

Capital Reguests:

Exam Tables (3) $4,5C0
Audiometer {1) $1,800
Infraveneaus Infusion System $500
Waiting Room Chairs $7,500

office program computar and trelning

Total $388,710

2 PRESBYTERIAN
|

4/29/2014



4/29/2014

LCMC Mil Levy Support Requirements
Corona Clinic
Operating Funds: $30,000
Capital Requests: None
Total $30,000
Capitan Clinic
Operating Funds; $100,000
Capital Requests:
*  Venipuncture Chair (1) $1,600
* Vjital Signs Monitor (1) $1,500
Total $103,100
2 PRESBYTERIAN

.~
- ]
LCMC Mil Levy Support Requirements

Emergency Medical Services (ENS)

Operating Funds: $5,000
Capital Requests:

*  Remount and upgrade 1999 Ambulance chassis ~ $153,000

* Replace six outdated cardiac monitors $180,000
Total $338,000
A PRESBYTERIAN




LCMC Mil Levy Support Requirements

LCMC Hospital

Operations Funding: $1,250,000

Capital Requests:

BDomestic Water Repairs $18,000
Roof Repair Business Cffice $12,500
Roof Repair over ER $38,000
Emergency Generator Use $57,000
Total $1,375,500

2 PRESBYTERIAN

e ————————
.|
LCMC Mil Levy Support Requirements

Lincoln County Community Assistance Program (LCAP)

Operations Funding: $150,000
Capital Requests: None
Total $150,000

Safety Net 1/12th Matching Funds {(Old SCP)

Total $414,226
Totail LCMC Mil Levy Requirements $2,799,535
2 PRESBYTERIAN

4/29/2014



4/29/2014

- Lincoln County Medical Budget
ECommission Previously Approved 1/12t SCP Funding 2014-15
: Revenue: [1] Hospital {2 mil) = $ 2,218,000
[2] Rural Clinics (0.6 mil} = $ 619,000
[3] Hospital Lease = S 1,100,000
Total $ 3,937,000
Expenses:  [1] Rural Clinic/EMS Ops =5 859,810
[2] 1712 Ml Levy Matching s 5 414,226
[3] Hospital Ops & Maintenance = $ 1,375,500
[4] LcaP =5 150,000
Total $ 2,799,536
Annual_Medical Operating Balance $ 1,137,464
. 24 PRESBYTERIAN
L~

- Issues & Concerns

» Growing indigent care requirements
» Safety Net (SCP) Funding Reductions
* Lincoln County Healthcare Safety Net

a) Services
b) Jobs
c) Economic impact — ENMU Study

APRESBYTERIAN
L



T

Recommendations

LCMC Economic Contributions 2006 - 2013

2. POB Building Demolition ~ 2012 $50,000

3. POB Furniture, Fixtures & Equipment 2013 $1,500,000

4. Radiology Replacements — 2011 - 2013 $2,400,000

5. New Bone Densitometer - 2010 $250,000

6. LCMC Auxiliary Donation - 2012 $200,000

7. Electronic Medical Record Deployment — 2011 - 2012 $4,300,000

8. New Federal Coding System (ICD-10) ~ 2011 — 2012 $561,000

8. Medicare/Medicald Reductions Absorbed - 2011 $2,500,000

10. Eight years (2006 — 2013) of Bad Debt and Charity Care $30,000,000

{net of SCP payments)

11, LCMC building maintenance costs not billed to county $1,200,000

2006 - 2013

Total $43,436,000
£ PRESBYTERIAN

Approve LCMC Mil Levy Budget for FY 2014 -2015

2 PRESBYTERIAN

4/29/2014



Thank youl

Questions?

2 PRESBYTERIAN
—————————————

4/29/2014



| RECEIVED
LA CASA ...

i de Buena Salud, ;I‘IIC . ADMINISTRATION

LINCOLN COUNTY N M

y

1515 W Fir, Po:éqx 845; portalas, NM 88130 T F;HONE{575)356-6695 FAX (575)356.5948
March 13, 2014

County of Lincoln

Attn: Nita Taylor, County Manager

PO Box 711

Carrizozo NM 88301-0711
Dear Ms. Taylor:
Please find attached the following for the Budget period of July 2014 to June 2015:

Budget request form (1 page).
Budget comparison of the prior year July 2013 to June 2014 compared to the
v current budget of July 2014.to June 2015 (1 page). =~ 7
~ Actual expenses compared to the Budget of July-2012 16 Junie 2013 (1. page).
Board of Directions 2014 Roster (1 page).
UDS (Uniform Data System) for the Iondo clinic (7 pages). .

If you should have any questions please call me at (575) 359-3765.

Sincerely,

St 2

Steven Connelly

Chief Financial Officer
La Casa de Buena Salud
Phone (575) 359-3765
Fax (575) 356-5948

Enes o



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

February 3, 2014

La Casa Buena Salud

Attn: Mr. Seferino Montano
1515 West Fir, Box 843
Portales, New Mexico 88130

RE: FY 2014 - 2015 Budget Requests

Dear Mr. Montano:

Lincoln County is in the process of preparing its FY 2014-2015 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current

status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
April 7, 2014:

Amount of FY 2014 - 2015 County Funding Requested 8g ¢ o000

Organization is Profit Non-Profit Government related

Describe your organization: Féd e F‘Ql jL @ua lt; 'Flt?c{ HE{T‘H’\(‘(—‘_’(\"‘@ I

Governing Board: S;’E A an,]’l eJ

Annual Operating Budget: 71640 7; 100 Number of full time employees: 3

Number of part time employees: ! Number of volunteers: (25

Sources of Annual Income and Amount: Federal: __ZZ_L/‘,i@ State: ES

Municipality Support (State the municipality and the amount); d ge O‘Png' /c/ ;'}) q‘ on H 0 nd iv _:IS D
Private Annual Donations: Non e, : C7r oUNGS

Other sources of income and amount: Pﬁ ﬁen ‘/' 58 rY f'c e, F ees ,

Total of annual fees charged customers: -‘763_) VA ? 209 ( /40// Us ﬁ'%éﬂ}dS ot i/ Yz 025" ﬂ@?l_ 7% €s
Total of all annual sources of income, exclusive of the county: d# 29 S, V4 2 / ’ Of fc/ 57,« / 8171)
County Funds will be used for: 75 2ro M(f?/fi ‘,‘("FI//C'" eSs 7”0 Vi /;? \y/ 74 Pa/ ﬂ}’[(// Uﬂdff‘/})jﬁ red
Who will be the administrator of the funds: 4&? ﬁg_fa a/& 5&1 ena \jﬁ/ﬁf/ /ﬂd Frenrs.

How will your organization provide an audit record to the County of expenditures: 0 /@ s 7L
Other information you request t9 be considered:ﬁ(-?e & /L/ﬁ cﬁ EC/ I%//lc{ ) K/ ‘b S 0?0 /3 fe/ow r‘f—

Nita Taylor %jﬁ. oyt UUnitorm Data System)

County Manager
County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381

(5373) 648-2816



LA CASA DE BUENA SALUD
HONDO CLINIC - BUDGET 2014/2015
BUDGET FOR PERIODS "JULY 2013-JUNE 2014" AND "JULY 2014-JUNE 2015"

YEAR YEAR
07/2013-06/2014 _ 07/2014-06/2015  NET CHANGE

REVENUE COLLECTED ]
FEDERAL AND STATE FUNDS:

I e T e I TR AT IR T I C I Ehes - RiS0 RN B
FEDERAL 330 FUNDS 124,300 124,300 0
TOTAL FEDERAL AND STATE FUNDS 209,300 209,300 )
PFATIENT SERVICES:
SELF PAY 34,000 50,000 16,000
MEDICARE 35,000 37,500 2,500
MEDICAID 60,600 62,200 1,600
COMMERCIAL INSURANCE 41,000 48,700 7,700
TOTAL PATIENT SERVICES 170,600 198,400 27,800
TOTAL REVENUE COLLECTED 379,900 407,700 27,800
Increase in Gross Revenue
| EXPENDITURES |
SALARIES;
SALARIES 234,000 241,000 7,000
FRINGE BENEFITS:
EMPLOYER'S FICA 18,000 18,500 500
STATE UNEMPLOYMENT 700 . 700 0
WORKERS COMP 2,500 2,600 100
GROUP HEALTH 10,600 10,900 300
DISABILITY INSURANCE 1,900 2,000 100
AFLAC 200 200 0
TOTAL FRINGE BENEFITS 33,900 34,900 1,000
TRAVEL:
TRAVEL IN-STATE 12,000 15,000 3,000
TOTAL TRAVEL 12,000 15,000 3,000
CAFITAL OUTLAY
OFFICE/MEDICAL EQUIPMENT 2,000 2,000 0
TOTAL EQUIPMENT 2,000 2,000 0
SUPPLIES:
OFFICE SUPPLIES 750 1,700 950
PRESCRIPTION DRUG SUPPLIES 2,900 5,600 2,700
LABORATORY SUPPLIES 5,100 7,500 2,400
PATIENT CARE SUPPLIES 4,800 7,800 3,000
TOTAL SUPPLIES 13,550 22,600 9,050
CONTRACTUAL:
LABORATORY 2,900 3,500 600
TOTAL CONTRACTUAL 2,900 3,500 600
OTHER EXPENDITURES:
COMPUTER MAINTENANCE 2,100 2,500 400
COPIER LEASE & MAINTENANCE 0 0 0
BUILDING INSURANCE 900 900 0
CONTINUAL EDUCATION 2,500 2,500 \
MAINT & REPAIR BUILDING & GROUNDS 3,400 4,000 600
HOUSEKEEPING SUPPLIES 300 300 0
UTILITIES 3,800 4,000 200
TELEPHONES 5,600 5,000 0
POSTAGE & FREIGHT 300 300 0
PRINTING 0 0 0
LICENSES & DUES 900 900 0
AUDIT & ACCOUNTING 3,500 3,500 0
RECRUITMENT & RETENTION 3,100 3,100 0
OUTREACH - MARKETING 2,500 2,500 ¢
BUILDING MAINTENANCE RESERVE 1,250 2,500 1,250
AMINISTRATION OVERHEAD 52,000 56,700 4,700
TOTAL OTHER EXPENDITURES 81,550 88,700 7,150
TOTAL EXPENDITURES 379,900 407,700 27,800

Inerease in Expenses

| NET REVENUE - OYER/(UNDER) EXPENSES I 0 0 0




LA CASA DE BUENA SALUD
HONDO CLINIC - ACTUAL TO BUDGET 2012/2013
ACTUAL TO BUDGET "JULY 2012-JUNE 2013"

BUDGET ACTUAL
07/2012-06/2013 07/2012-06/2013  NET CHANGE

REVENUE COLLECTED 1
FEDERAL AND STATE FUND:

[ERES R NFH O

RO e R

FEDERAL 330 FUNDS 124,300 124,300

TOTAL FEDERAL AND STATE FUNDS 209,300 209,300 0
PATIENT SERVICES;
SELF PAY ) 25,500 34,156 8,656
MEDICARE 37,500 35,441 {2,059)
MEDICAID 62,200 60,647 (1,553)
COMMERCIAL INSURANCE 48,700 41,177 (7.523)
TOTAL PATIENT SERVICES 173,900 171,421 (2,479)
TOTAL REVENUE COLLECTED 383.200 380,12=1= !2!479g
Down on Gross Revenue
| _____ EXPENDITURES I
SALARIES:
SALARIES 225,000 234,419 {9,419)
FRINGE BENEYITS;
EMPLOYER'S FICA 13,000 17,933 (4,933)
STATE UNEMPLOYMENT 700 743 43)
WORKERS COMP 2,900 2,536 364
GROUP HEALTH 9,800 10,576 (776}
DISABILITY INSURANCE 2,100 1,923 177
AFLAC 200 199 1
TOTAL FRINGE BENEFITS 28,700 33910 (5.210)
TRAVEL:
TRAVEL IN-STATE 15,000 11,972 3,028
TOTAL TRAVEL 15,000 11,572 3,028
CAPITAL OUTLAY -
OFFICE/MEDICAL EQUIPMENT 1,500 0 1,500
TOTAL EQUIPMENT . 1,500 0 1,500
SUPPLIES;
OFFICE SUPPLIES 1,700 617 1,083
PRESCRIPTION DRUG SUPPLIES 5,600 2,902 2,698
LABORATORY SUPPLIES 7,500 5,105 2,395
PATIENT CARE SUPPLIES 7,800 4,728 3,072
TOTAL SUPPLIES 22,600 13,352 9,248
CONTRACTUAL:
LABORATORY 2,000 2,849 (849)
TOTAL CONTRACTUAL 2,000 2,849 (849)
OTHER EXPENDM TURES:
COMPUTER MAINTENANCE 700 2,059 (1,359)
COPIER LEASE & MAINTENANCE 600 0 600
BUILDING INSURANCE 400 905 (505)
CONTINUAL EDUCATION 2,500 2,500 0
MAINT & REPAIR BUILDING & GROUNDS 7,000 3,378 3,622
HOUSEKEEPING SUFPLIES 200 286 {86)
UTILITIES 5,300 3,793 1,507
TELEPHONES 5,700 5,044 656
POSTAGE & FREIGHT 700 280 420
PRINTING 150 0 150
LICENSES & DUES 900 900 0
AUDIT & ACCOUNTING 200 3,500 (3,300)
RECRUITMENT & RETENTION 5,000 3,144 1,856
OUTREACH - MARKETING 2,800 2,442 358
BUILDING MAINTENANCE RESERVE 3,000 3,000 0
AMINISTRATION OVERHEAD 49,656 52,090 (2,434)
TOTAL OTHER EXPENDITURES 84,806 83,321 1,485
TOTAL EXPENDITURES 379,606 379,823 217
Upon Expenses
l NET REVENUE - OVER/(UNDER) EXPENSES | 3,594 898 (2,696)

Down on Net Revenue



La Casa Family Health Center
2014 Board of Directors

TERM EXPIRES 1/2015

Blanche Stephens (Non-Clinic User)
800 Caminicito

Roswell, NM 88203

Home 622-8697 Work 623-1992
NACHC Board Certified

TERM EXPIRES 1/2016

Isabell Walla, Board Chairman (Clinic User)
1809 Arcineiga Drive

Clovis, NM 88101

Cell 760-6220 Work 762-3766

NACHC Board Certified

Margie Tarango, Secretary (Clinic User)
1517 N. Main

Portales, NM 88130

Cell 575-749-0259

NACHC Board Certified

Coy Dictson (Clinic User)
Box 24

Hondo, NM 88336
575-626-2901 Cell
575-653-4526 Office

TERM EXPIRES 1/2017
Lisa Elwell (Non-Clinic User)
1906 S. Richardson

- Roswell, NM 88201

Home 622-0461

NACHC Board Certified

Melissa Tellez (Clinic User)
2001 West Beech St.
Portales, NM 88130
575-749-3952

Kathy Hager (Clinic User)
PO Box 9
575-653-4033

Fred Cordova (Clinic User)

224 Utah Drive

Portales, NM 88130

Home 356-8604 Work 562-2581
NACHC Board Certified

Robert De Los Santos (Non-Clinic User)
1133 Libra Drive

Portales, NM 88130

Work 356-0360 Cell 575-760-4231

Fidel Madrid, Vice Chairman (Clinic
User)

428 La Salle

Clovis, NM 88101

Home 762-0196 Cell 575-760-1586
NACHC Board Certified

William Sephus, Treasure (Non-Clinic
User)

1501 Lexington

Clovis, NM 88101

762-2893 Cell 693-6957

Myrline Chance (Non-Clinic User)
1008 W. Mathews St.

Roswell, NM 88203-2928

Work 623-5863 Cell 575-317-1869

Barbara Palantone (Non-Clinic User)
120 Kansas Drive

Portales, NM 88130

Home 359-4549 Cell 760-7689
Work 562-4510

¢ Modesto ChaveSs(Clinic User)
PO Box 213, HWY 70 MM 289
Tinnie, NM 88351
575-653-4613



'03/07/2014  10:28 AM UDS Report
LA CASA FAMILY HEALTH CENTER

Selections:
Report Dates: 01/01/2013 - 12/31/2013
Service Centers: HOND
Pending Documentation: Reported As Percent of Poverty
No Documentation: Reported As Percent of Poverty

Patients By Zip Code

88201

3 2 1

88203 18 8 8 3
88312 10 1 1 1
88316 8 3 2 7
88324 2 5 3 9
88336 22 31 19 21
88343 3 3 2 2
88345 41 -] 9 3
88346 87 14 11 18
88348 17 24 17 17
88361 7 8 17 10
88455 20 10 2 7
Other Zip Codes 7 4 5 11
|__Unknown Residence 0 0 0 0
Total 260 118 98 110

Page 1
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" 03/07/2014

10:28 AM

UDS Report
LA CASA FAMILY HEALTH CENTER

Table 3A - Patients By Age And Gender

Age 1

Age 2

Age 3

Age 4

Age 5

Age 6

Age 7

Age 8

Age 9

Age 1

Age 1

Age 1

Age 1

Age 1

alalwini-—lo

Age 1

Age 16

Age 1

7
Age 18
]

Age 1

[ro]olwiols s wlaiolo]-|alo]mli=iolojo|olk

Age 20

Age 21

Age 22

Age 23

n| || o|o|o] sl bl AW OHo B N O] =[O

Age 24

Age 25-29

Age 30 - 34

-

Age 36-38

Age 40 - 44

Age 45 - 49

alpal—=a]—

Age 50 - 54

wolo]|o|r|olo|o | =a{|e]—=
—
(o=

Age 55 - 50

Age 60 -84

Age 65 -89

alalroln

Age 7074

Age 75-79

Age 80 - 84

- N | =
QN | O

Age 85 and Qver

Total Patients 220

(=20 [ozd Lo 4] Rl | RN R[4

[
[=2]

Page 2



'03/07/2014  10:28 AM UDS Report Page 3
LA CASA FAMILY HEALTH CENTER

Table 3B - Patlents By Race/ Ethnicity/ Language

Asian

1 1] 0 0 0
2a I Native Hawaiian 0 0 0 0
2b | Other Pacific Islander 0 0 1] 0
2 Total Hawaiian/Pacific Islander (Sum Lines 2a + 2b) ¢ 0 0 0
3 __| Black/African American 0 0 0 0
4 | American IndlanfAlaskan Native 1 1 0 1
5 1 White 435 134 12 581
6__ | More Than One Race 0 0 0 0
7__ | Unreported/Refused to report 3 1 0 4
8 Total Patients (Sum Lines 1+2 +3to 7) 439 136 12 586

est served In a language other than English




| 03/07/2014

10:28 AM UDS Report

LA CASA FAMILY HEALTH CENTER

Table 4 - Selected Patient Characterlstics

100% and below 249

i

1
[ 02 | 101 - 150% 73
03 | 151 - 200% 9
04 | Over 200% 1
05 | Unknown 254

7 - None/Uninsured 21 239

8a_| Regular Medicaid (Title XIX) —_ b4 64
8b | CHIP Medicaid 0 0
8 Total Medicaid (Lines 8a + 8h} 54 64
9 _ Madicare (Title XVill) 0 98
10a | Other Public Insurance Non-CHIP 0 0
10b | Other Public Insurance CHIP 0 0
10 Total Public Insurance (Line 10a + 10h) 0 0
1 _ Private Insurance g 101
Total (Sum Lines 7+8+9+ 10+ 11 4

14 t (33Ch grantees only) 0
15 | Seasonal (330h grantees only) 10
16 Total Agricultural Workers or Dependents (ALL GRANTEES) 10
17 | Homeless Shelter (330h grantees only) 4
18 | Transitional (330h grantees only) "]
19 | Doubling Up {(330h grantees only) 2
20 | Street (330h grantees only) 0
21 | Other {330h grantees only) 0
22 | Unknown (330h grantees only) 42
23 Total Homeless (ALL GRANTEES REPORT THIS LINE) 48
24 Total School Based Health Center Patients (ALL GRANTEES) 0
25 Total Veterans (ALL GRANTEES REPORT THIS LINE) 1

Page 4
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" 03/07/2014

10:28 AM UDS RepOI‘t
LA CASA FAMILY HEALTH CENTER
Table 5 - Staffing and Utilization

1 Family Physicians 35

2 General Practitioners 0

3 Internists 0

4 Obstetrician/Gynecologists 0

5 Pediatricians 0

6

7 Other Specialty Physicians 0

8 Total Physicians {Lines 1 - 7) 35
| 9a Nurse Practitioners 1419

9b Physician Assistants 2

10 Certified Nurse Midwives 0

10a Total Mid-Levels {Lines 9a - 10) 1421

11 Nurses 0

12 Other Medical Personnel

13 Laboratory Personnel

14 X-ray Personnel

15 Total Medical (Lines 8 + 10a through 14) 1456 586
18 Dentists 0

17 Dental Hygienists 0

18 Dental Assistants, Aides, Techs

19 Total Dentist Services {Lines 16 - 18) 0 0
20a Psychiatrists 0

20a1 | Licansed Clinlcal Psychologists 0

20a2 | Licensed Clinical Social Workers 0

20b | Other Licensed Mental Health Providers 0

20c | Other Mental Health Staff 0

20 Mental Health (Lines 20a-c) 0 0
21 Substance Abuse Services 0 0
22 Other Professional Services 0 0
22a | Ophthalmologist [¥]

22b | Optometrist 0

22c | Optometric Assistant

22d Total Vision Services {Lines 22a-¢) 0 0
23 Pharmacy Personnel

24 Case Managers 0

25 Patient/Community Education Specialists 0
26 Outreach Workers

27 Transportation Staff

27a__| Eligibility Assistance Workers

27 | Interprefation Staft

28 Other Enabling Services

29 Total Enabling Services (Lines 24 - 28) 0 0
| 29a Other Programs/Services
| 30a__ | Management and Support Staff

30b | Fiscal and Billing Staff

30c_ | IT Staff

ac ____Total Administrative Staff (Lines 30a - 30¢)

3 Facility Staff N

a2 Patient Support Staff

33 Total Admin & Facility {Lines 30 - 32)

34 Tptal (Lines 15+19+20+21+22+22d+23+29+29a+33)

1456

Page 5



' 03/07/2014  10:28 AM UDS Report

Page 6
LA CASA FAMILY HEALTH CENTER

Table 6A - Selected Diagnoses and Services Rendered

0 0
3 [Tuberculosls 010 XX - 018 XX 0 0
4 | Syphills and other sexually fransmitted 090.50¢ - 099.xx 1 1
diseases
4a [Hepatitis B 070.20;070.22,070.30;070.32 0 1]
4b  |Hepatitis C 070.41,070.44,070.51 1 1
070.54,070.70,070.71

Asthma 493.xx
Chronic bronchitis and em ‘ 490. 492.%X

238 3 793, Bx

8 |[Abnormal cervical findings 180.xx;198.82; 3 3

233.1x,795.0
9 [Diabetes mellitus 250.50,648.0775.1% 186 8z
10 |Heart disease (selected) 3912 - 382,0x 17 16

410.xx - 429.3x
11 |Hypertension 407 xx - 405.x 262 181
12 | Gonfact dermatitis and other eczema 692 .xx 11 7
13 |Dehydration 278.5x 1] 0
14 |Exposure to heat or cold 991.30¢ - 9923 0 0
14a |Overweight and obesity 278.0 - 278.02 77 64

VB5.xx (excluding V85.0
51

16 | Selected perinatal medical conditions 7700677100773, 0 0
T74.xx - 779.xx
(excluding 779.3x)
17 |Lack of expected normal physiological 260.xx - 269.xx;779.3x 11 ik
development
783.3x - 783.4x
18 | Alcohol related disorders 201.xx;303.%x¢;306.0x;357.5x 1 1
19 | Other substance related disorders 292.1x - 202,8%:304 xx 1 [

(excluding tobacco disord)
305.2x - 305,9x;357.6x

648.3x
19a |Tobacco use disorder 305.1 22 19
20a | Depression and other mood disorders 296.0,300.4,301,13;311.xx 27 19
20b | Anxiety disorders including PTSD 300.0x,300.2x;300.3 20 18
308.3;309.81

20c | Atltention deficit and disruptive behavior 312.8x,312.9x,313.81,314.xx 0 0

disorders
20d | Other menial disorders, excluding drug or 2906293 5 - 302.xx 39 33

alcohol dependence

(excluding 296.,0¢300.0x

300.2x;300.3;300.4,301.13)

306.0¢ - 319.xx (excluding 308

309.81;311.05312.8x;312.9x
313.81:314.00
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LA CASA FAMILY HEALTH CENTER

Table 6A - Selected Diagnoses and Services Rendered

21 [HIV test PT-4:86689 1

86701-86703
8§7390-87391
21a |Hepatitis B Test CPT-4:86704;86706 0 0
§7516-87517
27b [Hepafitis C Test CPT-4:66803-86804 1 1
87620-87522
22 |Mammogram CPT-4.770562;77057 OR 0 0
ICD-9:V76.11:V76.12
23 |Pap Test CPT-4:88141-08155 83 78
88164-88167
88174-88175 OR
ICD-&:V72.3:V72.31;V76.2
24 | Selected immunizations CPT-4:90633-90834 32 RE]
90645 - 90848;90869
90696 - 90702
90704 - 90716
80718 - 90723

90743 - 90744:90748
24a | Seasonal flu vaccine CPT-4:90655-80662

73 73
25 | Contraceptive management ICD-9:V26,xx 8 6
26 [Health supervision of Infant or child (ages CPT-4:99391-859353 4 4
0 through 11)
99381-99383
99431-99433
26a |Childhood lead test screening (9 to 72 CPT-4:836565 0 0
months)
26b | Screening, Brief Intervention, and Referrali CPT-4:99408-00409 0 0
(SBIRT)
26¢ | Smokeftobacco counseling; Smoking CPT-4: 99406 and 99407 20 18
cessation treatment
S9075
26d | Comprehansive and Intermediate Eye CPT-4:92002;92004,52012; 0 0
Exams
92014

argency D910 1] 0
Oral Exams ADA:D0120;D0140,D0145 1] ¢]
D0150;D0160;00170
D180
29 |Prophylaxis - aduit or child ADA:D1110;D1120 0 0
30 |Sealants ADA:D1351 0 0
31 |Flueride treatment - adult or chiid ADA:D12071;D1203,D1204 0 0
D1206
32 | Restorative services ADA:D21xx-D29Mx 0 0
33 | Oral Surgery {extractions and other ADA:D7111;,07140,D7210 [V} 0
surgical procedures)
D7220;D7230;D7240

D7241,07250;D07260
D7261;07270;D7272;D7280
34 |Rehabilitative services (Endo, Petio, ADA:D 00 Dhood; D5 0 0

Prostho, Ortho)

D600 D8xxx




OPTIONAL COUNTY REQUESTS
for Preliminary Budget Discussion
2-May-14

SHERIFF

1 Office Furniture for expanded space
2 Security Camera System

3 Comminications Network System

4 FourSUvs

ROAD DEPT.
5  Qil Distributer
6 Two Pick-Up Trucks
7 Dozer (lease)

LINCOLN COUNTY DETENTION CENTER
8 Four security cameras
9 Washers [ dryers for Alpha Unit

MANAGER
10 One Pick-up Truck (maintenance)
11 One Forklift {(maintenance)
12 Storage shed w/concrete pad
13 Expand Manager's office

EMPLOYEE/ELECTED OFFICIAL COMPENSATON PROPOSALS
14 Compensation Board Recommendation to Adjust Pay Steps
15 Increase Salary for all Classified Employees (by 1%
fncrements)

16 Increase Salary for Elected Officials (by 1% increments)

TOTAL

Note: See Capital Improvement Projects - Enclosure 5

£40,000
548,000
$68,000

$136,000

$292,000

$10,000
$67,463

$57,576

$135,039

$6,000

$3,000

$9,000

$16,078
$7,000

$35,000
$12,600

$70,678

$88,700
$30,000

$2,743

$121,443

$628,160

[year

ENct 3
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