COUNTY OF LINCOLN
New Mexico
Special Meeting
Board of County Commissioners

Preston Stone, Chairman Dallas Draper, Vice-Chair
Elaine Allen, Member Thomas F. Stewart, Member
Lynn Willard, Member Robert Shepperd, Sheriff
Beverly Calaway, Treasurer Paul Baca, Assessor

Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge

Nita Taylor, County Manager

Agenda
Commission Chambers, Tuesday, May 5, 2015 @ 8:30 A.M.

1. Call to order

2. Roll Call

3. Invocation

4, Pledge of Allegiance

A. Pledge — U.S.A. Flag

B. Salute — N.M. Flag — (“I salute the flag of the State of New Mexico, the Zia
Symbol of perfect friendship among
United Cultures™)

5. Approval of Agenda

6. Public Hearing: Preliminary Budget hearing, Fiscal Year 2015-2016; Infrastructure
Capital Improvements Plan (ICIP) Development

7. County Manager’s Overview
8. External Agency Presentations and Requests
8:35am.  County Manager’s Introduction

8:40 a.m. NMSU Extension Office $ 95,000
8:45 a.m. Capitan Library $ 10,000
8:50 a.m. Corona Library $ 5,000
8:55 am. Ruidoso Library $ 25,000
9:00 a.m. Juvenile Justice Board (L.CIIB) $ 22,000
0:05 a.m. SNMEDD $ 6,000

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE
BOARD OF COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATEI.

iMay 5, 2015: THIS AGENDA 18 SUBJECT TO CHANGE



9:10 a.m. USDA Predator Control/Wildlife — $ 91,500

9:15 am. Noxious Weed Program $ 50,000
0:20 a.m. South Central RC & D $ 40,000
9:25 a.m., Lincoln County Humane Society  $ 30,000
9:30 a.m. EcoServants $ 25,000
9:35 a.m. NM Bookmobile $ 1,260

9:40 a.m. Coalition of Arizona/NM Counties $ 2,600
9:45 am, Boys & Girls Club of Sierra Blanca $ 10,000
9:50 a.m. Lincoln County Fair Board Assoc.  $ 44,000
9:55 a.m. New Horizons Development Center $110,000

9. Funding Requests not received or Funded in Prior Year
1. 10:00 a.m. Miracle’s Paws for Pets $ 5,000
2. 10:05 a.m. City of Ruidoso Downs $ 28,000
3. 10.10 am. Region [X Education Coop. $ 9,000
4. 10:15 a.m. White Mountain S&R $ 1,000

10. 10:20 a.m.:  La Casa Buena Salud
11.  10:25am.: Medical Related Budget/I.CMC/Clinics
12.  Detailed Department Review

13.  Unfunded Optional Requirements

14.  Manager’s Recommendations
15. Board of County Commissioner’s Preliminary Budget Guidance
16.  Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened

and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

17.  Consideration/Action of Paying GSWA for continued Solid Waste Services
18.  Next Regular Meeting — Tuesday, May 19, 2015

19.  Adjournment

RS oot Y e
PLEASE NOTE: ALL SUBIECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE
BOARD OF COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.

May 5, 2015: THIS AGENDA IS SUBJECT TO CHANGE



LINCOLN 6962?!'?!.! P.0 Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (375) 648-2385

www.lincolneountynm.net

AGENDA ITEM No. 7

May 1, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: FY 2015-2016 Preliminary Budget Preparation Summary

Enclosed under separate cover is the FY 15 — 16 Lincoln County Budget for Commission consideration,
comment and guidance to Manager at the Special Meeting and Public Hearing scheduled for May 1, 2015,
The following is the Commission-approved schedule of budget preparations:

. Internal Staff Preparation April 6 - 10, 2015

. Preliminary Hearing with External Entities May 5, 2015

. Submit to Commission for final approval May 19, 2015

. Submit preliminary budget to DFA June 1, 2015

. Obtain preliminary budget approval from DFA July 1, 2015

. Final budget hearing with final adjustments July 15, 2015

. Load final budget into accounting system Upon DFA Approval
. DFA Reviews and certifies budget Sept 8, 2015

1. Special acknowledgement is due to our Finance Director, Punkin Schlarb, Treasurer Beverly Calaway,
and their staffs, and to the Public Officials for their leadership roles in developing this year’s cooperative
and comprehensive preliminary budget. All County Department Heads also participated in the
development of their individual portions of this comprehensive budget. Thanks to all.

2. Overall balance and revenue sheets for discussion by the Treasurer, Finance Director and Manager
are found at Pages 1 - 4 following this memorandum. Based on the brief summary found at the top of
Page 1: this conservative budget results in a revenue base of $841,557 over the Required Reserve of
$1,881,300. By law the Required Reserve is equal to 3/12 of the General Fund Expenditures of $7,525,200.

3.  Projected Expenses. The items listed in the proposed budget are projected expenses, which for the
most part have been annualized. As such, the expenditures are unconstrained and the revenues are
conservative. The amounts include departmental inputs by account during the budget mark-up process.
Because most expense accounts have no revenue source at all, or inadequate revenue sources, it is
required that transfers in the amount of $7,360,338 be made from the general fund to cover departmental
expenses. Examples of such transfers include the following: $2,358,325 supplements the Road Dept.
(Fund 402); $2,203,515 goes to Detention Center Operations (Fund 450); the senior citizen centers (Fund
530) require a boost of $111,151 this year; and $110,000 is required for juvenile detention related operations
(Fund 657). Other significant transfers include those made to the Homeland Security Fund (462) and The
Disaster Relief Fund (681), which requires 12.5% annual match of $133,460 for the three-year timeframe.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



4.  Source of Revenues. Property Valuations increased from $1,131,149,006 for Tax Year 2013 to
$1,167,217,167 Tor Tax Year 2014, and this valuation was mandated by DFA for use for the FY 2014-2015
budget. PILT was received in June, 2014 in the amount of $1,691,372, and based on estimated forecasts,
that amount has been reduced by 5.7% for a total of $1,449,594 for June, 2015, and forecasted to increase
slightly in June, 2016 to $1,695,122. These increased revenue projections have been placed in the budget.

Year County Valuation Increase Reappraisal
Year

2004 $ 615,303,222 § 27,641,056

2005 $ 686,219,082 $ 70,916,760 Yes

2006 3 721,934,100 $ 35,714,118

2007 $ 818,733,862 $ 96,799,762 Yes

2008 $ 887,828,843 $ 69,004,981

2009 $ 1,019,422,539 $131,593,696 Yes

2010 $ 1,038,712,174 $ 19,269,635

2011 $ 1,058,628,937 $ 19,916,763

2012 $ 1,105,798,545 $ 47,169,608 Yes

2013 5 1,131,149,006 $ 25,350,401 Yes

2014 s 1,167,217,167 $ 36,068,161 Yes

2015

5.  External Agency Requests. Significantly, it should be pointed out that the additional funding
requests from external agencies are not included in the budget. Agenda Items Nos. 8 and 9 contain a
summary of all external agency requests, as well as individual agency detail; each entity has been granted
five (5) minutes to present its request to the Commission. | recommend a close scrutiny of external agency
funding requests, as some more broadly benefit our county than others, and every external request
granted limits our ability to address internal county requirements. For every $1.00 awarded to these

agencies, the required reserve ($1,881,300) will increase by 25¢, and the amount over required reserve will
decrease by $1.00.

6.  Clinic [ Hospital Related Budget. Clinic and Hospital budget requests are funded solely from
Property Tax Mill Levy: 2.0 for the Lincoln County Medical Center ($2,195,000 for current and delinquent
taxes) and .6 for the Clinics (654,000 for current and delinquent taxes). Agenda Items Nos. 10 and 11 detail
the budget requests of La Casa Buena Salud for the clinic in Hondo, and Lincoln County Medical Center for
the hospital and clinics in Capitan, Carrizozo, and Corona.

7. County Departmental Optional Requests. This type of request is normally for capital improvements
or one-time requests not covered in the operational budgets. Agenda ltem 13 details requests made by the
Sheriff, the Road Department, the Manager’s Office and the Detention Center. These items have been
included in the Preliminary Budget. For every $1.00 disapproved by the Commission for these requests, the
amount over required reserves would increase by $1.00, making those funds for other County
requirements.

Administrative Note: During the May 2, 2014 meeting, a running calculation of desired changes will be made
to track the impact on desired reserves & to identify additional funding requirements,
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY

www.lincolncuuntynm.net

AGENDA Item No. 8

May 1, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Preliminary Budget — External Requests

DISCUSSION: Each year during the Preliminary Budget, external agencies request funding from the
County. Following is a summary of all external agency requests, which includes history of what has been
requested and granted in prior years. Please note that the Preliminary Budget shows $841,557 over the
required reserve of $1,881,300, and is available for funding consideration by the Commission. The
preliminary budget does not include any of these requests; each request granted or partially granted will
reduce the “over-required reserves” amount. Finance and Treasury Staff will maintain a rolling tota! of
Commission decisions. Five-minute presentations wiil be made at the following times:

8:35 a.m. County Manager’s Introduction

8:40 a.m. NMSU Extension Office $ 95,000
8:45 a.m. Capitan Library $ 10,000
8:50 a.m. Corona Library $ 5,000
8:55 a.m. Ruidoso Library $ 25,000
9:00 a.m. Juvenile Justice Board (LCJJB) $ 22,000
g:05 a.m. SNMEDD $ 6,000
9:10 a.m. USDA Predator Control/wildlife $ 91,500
g:15 a.m. Noxious Weed Program $ 50,000
9:20 a.m. South Central RC& D $ 40,000
9:25 a.m. Lincoln County Humane Society $ 30,000
9:30 a.m. Eco Servants $ 25,000
9:35 a.m. NM Bookmobile $ 1,260

9:40 a.m. Coalition of Arizona/NM Counties $ 2,600
9:45 a.m. Boys & Girls Club of Sierra Blanca $ 10,000
9:50 a.m. Lincoln County Fair Board Assoc. $ 44,000
Q:55 a.m. New Horizons Development Center 110,000

Recommendation: Consider and make preliminary recommendations on each request. Formal action will
be taken after public hearing.

County Manager’s Fax Finance/Purchasing Fax Rurat Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



LINCOLN COUNTY PRELIMINARY BUDGET REVIEW - MAY 5, 2015
2015 - 2016 External Requests Summary

A B c D E F G H l
<
3
Diff. 15-16 s
15-16 Request S
112 12-13 13-14 14-15 14415 | Request |From 144 Funded >
Organization Funded || Funded | Funded | Request| Funded | 5.5.15 [15Fundedj 5.5.15
1 INMSU Co-op Ext. Sves, $63,400 593,337 $64,399( $93,000|| $93,000| $95,000 52,000 0%
2 |Capitan Library $3,000 $3,000 $5,000] $13,295| $5,000[ $10,000 $5,000 0%
3 |Corona Library $3,000 $3,000 55,000 55,000 $5,000 $5,000 50 o%
4 |Ruidoso Library 515,000 $15,000 $20,000{ $35,000| $20,000] $25,000 £$5,000 0%
5 |LCJJB $8,000 58,000 8,000 $8,000 $8,000| 522,000 $14,000 0%
6 [SNMEDD 46,000 $6,000 $6,000] $6,000| $6,000]  $6,000 $0 0%
2 |uspa wildlife Svcs. 331,363 $38,603| 939,373 $47,721f 547,721 543,779  -$3,942 0%
Note: Total Request $91,500. Per head tax of 50.55 = $18,400; delinquent taxes
| =$1,200; Taylor Grazing = $24,179 Requested 543,779 from Gen'l Fund.
8 |Upper Hondo (Noxious $50,000[ $50,000 $40,000 550,000r$50,000 $50,000 $0 0%
Weeds)
9 |South Central Min, RC&D $7,000 540,000 $30,000] $40,000(| $40,000[ 540,000 50 0%
10 [Humane Society of Lincoln $30,000] $30,000( $30,000| $35,000 $30,000( $30,000 S0 o%
Cnty |
11 |EcoServants $20,000| $15,000 $15,000[ $25,000| $15,000] $25,000 510,000 0%
12 |NM State Library Rural $1,050 $1,050 $1,260f  $1,260{f $1,260 51,260 50 0%
Bookmobile
13 |Coalition of Counties 45,000 55,000 55,000 55,000 52,600 52,400 0%
14 |Boys & Girls Club 0 S0 $3,000[  $6,000|| $6,000] $10,000 $4,000 0%
15 |Lincoln County Fair Board $19,500| $23,000f $24,000 $24,000{ $24,000] $44,000[  $20,000 0%
16 |New Horlzons $60,0001] S$40,000( $110,000 $70,000 0%
17 |Sub-total $257,313[ $330,990| $296,032| $454,276|| $395,981| $519,639 $123,658
Special Requests
18 |Miracle's Paws for Pets S0 $0 $5,000 $5,000
19 |City of Ruidosoc Downs 50 s0| $28,000[ $28,000
20 |Region IX Education Corp. 50 $0|  $9,000 $9,000
White Mtn. Search & 0%
2 Rescue $1,000 51,000 $1,000 51,000 S0
3 Total $257,313] $331,990 $296,032| $455,276|| $396,981 $562,639| $165,658 0%
24 |Total Funded $257,313| $331,990| $296,032 $396,981
25 |9 Change 29.02%| -10.83% 34.10%| 41.73%

Page 1
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M Cooperative Extension Service RECFEIVED
College af Agricultural, Consumer and Environmental Sciences
Southwest District Office . MAR 17 2015
S T A "I" 'E MSC JAE :
New Mexico State University ADMINISTRATION

UNIVERSITY P.0. Box 30003 LINCOLN COUNTY NM
las Cruces, NM 88003

575-646-~5819, fax: h75-646-7042

swestern@nmsu.edu

March 13, 2015

Board of Lincoln County Commissioners

Mr, Preston Stone

Lincoln County

Box 711

Carrizozo, NM 88301-0711

Dear Commissioners,

This letter is a request from the Cooperative Extension Service of New Mexico State University
requesting financial support for the Lincoln County Extension Office. The requested funds will jointly
support Extension educational programs for FY 2015-2016 beginning July 1, 2015. Extension
educational programs in Agriculture, Home Economics, 4-H and Youth, and Community/Economic
Development are funded by appropriations from county, state, and federal governments. Each level of
government is requested to contribute a share of the total cost of the County Extension program, The
level of county funding determines the size and scope of the County Extension program.

For FY 2015-2016 we are requesting $95,000.00 in support from Lincoln County.

The total estimated cost of operations for the Lincoln County Extension Office during FY 2015-2016
will be $208,595.40. (Note: 100% of county requested funds will be spent in Lincoln County, support
from Extension Specialist, supervisors, publication costs, and administrators that assist local County
Extension programs are supported with State and Federal funds).

Lincoln County Government has fully funded the County Extension Office request for many years. For
this we are appreciative and look forward to a continued partnership. Tn closing, we would appreciate
the opportunity to present, explain, and support the Cooperative Extension funding request to the
Lincoln County Commission. We look forward to your favorable consideration of this request,

Sincerely, Sincerely,
—_—
7 o Ko Maksdo %’m/,_/
Tom Dean ' Marsha Palmer
Southwest District Extension Lincoln County Extension Director
Department Head - Lincoln County Extension Agent

New Mexico State University is an equal opportunity/affirmative action empiloyer and educator.
NMSU and the U.S. Department of Agriculture cooperating.



Cooperative Extension Service
College of Agricultural, Consumer and Environmental Sciehces

Southwest District Office

STATE | 1
New Mexico State University

UNIVERSITY P.0. Box 30003

l.as Cruces, NM 88003
575-646-5819, fax: 575-646-7042
swestern@nmsu.edu

March 13, 2015

Ms. Nita Taylor, County Manager
Lincoln County

Box 711

Carrizozo, NM 88301-0711

Dear Ms. Taylor:

Informational form as per your request RE: FY 2015 - 2016 Budget Request

L.

2

po o

Amount of FY 2015-2016 County Funding Requested __$95.000

Organization is Profit _ Non-Profit X_ Government related X (USDA, Contract Agency)

Describe your organization and its purpose: CQOPERATIVE EXTENSION SERVICE —
Through various Federal, State. and County Lepislative agreements. three levels of sovernment
cooperatively fund the Extension Service. Under these lepislative agreement the Land Grant

University of New Mexico, NMSU extends researched-based knowledge to the residents of
Lincoln County. Service is provided to HELP PEOPLE TO PUT KNOWLEDGE TO WORK.

Governing Board: NMSU_Cooperative Extension _Service, as directed by NMSU Board of
Regents

Annual Operating Budget: $_208.595.40

Number of full time employees: _3

Number of Part Time Employees: _1

Number of Volunteers: 200

Sources of Annual Income and Amount - Federal: _$44.000 State:

_$44.000

Municipality Support (State the municipality & the Amount):
Private Annual Donations
Other sources of income and amount:

Total of annual fees charged customers (If any): _Occasional Program Fees to cover cost of
program only

New Mexico State University is an equal opportunityfaffirmative action employer and cducator.
NMSL and the LS, Department of Agriculture cooperating.



Cooperative Extension Service
Callege of Agricultural, Consumer and Environmental Sciences
Southwest Distriet Office

STATE | i3
New Mexica State University

UNITVERSITY P.0. Box 30003

10.

11.

12.

13.

las Croces, NM 88003
575-646-5819, fux: 575-646-7042
swestern@nmsu.edu

Total of all annual sources of income before county: _None, all additional sources of funds are

dependent on matching or supplementing county funds.

The county funds will be used for: Educational programs are provided in the subject areas of
Agriculture, Home Economics, 4-H & Youth, and Community Resource Development. This

funding request will supply 46 percent of the total annual base funding required to operate the

Lincoln County Extension Service, Thank vou for your consideration of this request.

Who will be the administrator of the funds: New Mexico State University - Cooperative
Extension Service. Southwest District Director

How will your organization provide an audit record to the County of expenditures: Lincoln
County Cooperative Extension can provide a detailed spreadsheet of expenditures to the County.

Lincoln County has fully funded Extension requests for many years and for that we express our sincere
appreciation. It is our pleasure to provide educational programs to the residents of Lincoln County as a
partner of County government.

Thank you, Thank you,
v_/_ l

T K Hartha AL

Tom Dean Marsha Palmer

CES/SW District Director Lincoln County Extension Director

New Mexico State University is an equal opportunity/affemative action emplayer and educator,
NMSU and the U.S, Department of Agriculiure cooperating.



New Mexico Cooperative Extension Service

FY16 REQUEST

FY15 Current Base $13,612,600
FY16 Expansion Request $230,000
FY16 Requested Appropriation: $13,842,600

BACKGROUND

The Cooperative Extension Service (CES) Is the non-
farmal, educational component of New Mexico State
University, the state’s land-grant unfversity. Our
mission Is to pravide the citizens of New Mexico with
practical, research-based knowledge and programs
that improve their quality of life. CES represents a
unigue federal, state and county partnership enabled
by the Smith-Lever Act of 1914 and constitutionally
mandated in New Mexica in 1915.

With offices in every county and many tribal areas,
CES faculty work to addrass the Issues important to
each community. More than one-third of New
Mexico's residents benefit annually from our
educational programs. Extension’s wide-ranging
programs include economic and community
development, human nutrition, agriculturs,
envirenmental stewardship, and family/child
development. CES also addresses emerging issues
such as homeland security, financial mediation, public
official training, workforce readiness, and current
health topics.

CES faculty members work with partner agencies,
arganizations and schoals; they rely on local
volunteers to help deliver programs. Mare than
10,500 residents serve annually as CES-volunteers.
The muitlplier effect of this collaborative approach
offers tremendous value and impact for a modest
public investment,

For additional information contact:

Dr. Jon C. Boren, Associate Dean and Director
Cooperative Extension Service
575-646-3015

jboren@nmsu.edu

Bruce D. Hirwichs, Associate Director
Cooperative Extarsion Service
S75-GE6- 3N 5

bhinsieh@nmisu.edu

PROPOSED ENHANCEMENT JUSTIFICATION

Cooperative Extension Service throughout New Mexico uses one-on-one contact, workshops, printed
bulletins and newsletters, and site visits to provide researched-based information and programs. Currently,
faculty and staff {all county and state specialists) are operating on the same operations and maintenance
funds as In 1999, However, the cost of conducting Cooperative Extension Service programming and
maintaining county offices has risen substantialty. The $230,000 requested expansion dollars would be used
to enhance operztions for field faculty and staff across all programmatic units and would result in the
following:
. Enhanced quality of programs in the areas of Health and Family Wellness, Community

Economic Development, Agriculture and Natural Resources, and 4-H Youth Development
Enhanced abillty to respond to emerging issues including extreme drought, catastrophic
wildfires, and food safety
. More oneg-on-one consultation across all programmatic areas
Sufficient resources for county extensicn offices to maintain high quality broadband access
and telephone services
*  Adequate office resources for the distribution of newsletters and printed materials

to clientele

Sufficient travel funds for state specialists to fulfill county-based programming needs
across the state

With increased state appropriations for operations, the Cooperative Extension Service will enhance the
ability to meet the mission of “providing the citizens of New Mexico with practical, research-based
knewledge and programs that improve their quality of life”.

ANNUAL COOPERATIVE EXTENSION SYSTEM IMPACTS

Cooperative Exiension Service offices address mare than 35,000 calls and over 33,000 walk-In
reguests yearly. Cocperative Extension faculty reaches 500,000 New Mexicans annually with non-
formal, educational programs that extend the knowledge of the land-grant univarsity sysiem.

Statewide, 40,383 youth acquired knowledge and skills related to agriculture including animal science
and horticulture; 29,496 acquired knowledge and skills related to healthy lifestyle choices, Including
fitness, nutrition, safety, and substance abuse prevention; 18,409 acquired knowladge and skills
related to science and technology, including biglogy, computers and electronics; and 18,682 youth are
contributing members of society through thelr service learning, citizenship, and leadership projects;
3,238 adults volunteered time and efforts to the New Mexico 4-H Youth Development Program.

37 specialists with expertise in 159 areas teach environmental stewardship, sustainable energy, water
conservation, and healthy nutrition practices.

Over 28,000 stakeholders through grassroots programming for youth, ranchers, tribal membars, and
New Mexico industries are impacted annually by the Extension Animal Seiences and Natural
Resources faculty and staff,

130,000 famifies are impacted annually by Extension Family and Consumer Sciences home economists
through community classes and warkshops on nutrition, parenting, and physical fitnass resulting in
reduced health care costs.

36,000 stakeholders benefit annually by Extension Plant Sciences faculty and staff through county-

based programs, crop conferences, field days, and one-an-one consulting hence im proving the New
Mexico economy. '




New Mexico Cooperative Extension Service

FY16 REQUEST

FY16 Capital Outlay $295,000

BACKGROUND

The Cooperative Extension Service {CES) is the non-
formal, educational component of New Mexico State
University, the state’s land-grant university, Cur
mission Is to provide the citizens of New Mexico with
practical, research-based knowledge and programs
that improve thelr quality of life. CES represents 2
unigue federal, state and county partnership enabled
by the Smith-Lever Act of 1914 and constitutionally
mandated in New Mexico in 1915.

With offices In every county and many tribal areas,
CES faculty work to address the issues impartant to
each community. More than one-third of New
Mexico's residents benefit annually from our
educational programs. Extension’s wide-ranglng
programs include economic and comimunity
development, human nutrition, agriculture,
environmental stewardshlp, and family/child
development. CES also addresses emerging issues
such as homeland security, financlal mediation, public
official training, workforce readiness, and current
health toplcs. ’

CES faculty members work with partner agencies,
organlzations and schools; they rely on local -
volunteers to help deliver programs. More than
10,500 residents serve annually as CES volunteers.
The multiplier effect of this collaborative approach
offers tremendous value and Impact for a modest
public investment.

For additional information contact:

Dr. Jon C, Boren, Associate Dean and Director
Cooperative Extenslon Service

575-646-3015

jboren@nmsu.edu

Bruce D, Hinrichs, Associate Director
Cooperative Extension Service
575-646-3015

Proposed Capital Outlay Regquest

Cooperative Extension Service and Ag Experiment Station depend on Information Technology to provide
services to our clientele. We are requesting 5295,000, which would aliow us to put the necessary
computing teols In the hands of researchers, agents and specialists, to further upgrade and develop the
datacenter and natworks our computing applications depend on. Qur Mission 1s to respend to the réquests
of the citizenry of New Mexico in an efficlent and accurate manner. Updating the Information Technology
Infrastructure within Cooperative Extension Service and Ag Experiment Statlon, would ald In this effort.

Historlcally, Cooperative Extenston Service recetved funding to update and maintain the Information
Technology equipment relied on to support our cllentele. This funding ended during the 2009 budget
reductions. The datacenter, which consists of hardware and software, allows for the centralization and

- standardlzation of IT resources, services and applications, while providing for a more redundant, highly

available, comprehenslve and scalable infrastructure. The current datacenter has reached end of life status
from the vendor and maximum capacity in several areas. Combined with network upgrades to all County
Extension and Ag Experiment Station offices, the updates to the datacenter allow for cost savings through
reduced travel, non-duplication of efforts and resources, and by using remote maﬁagemént, video
conferencing, video streaming, web applications and system deployment technologies. The requested
upgrades will provide a reliable and secure platform for sharing data, to assist our researchers, agents, and
specialists, in the office and field. Agricultural, Consumer and Environmental Science’s employees depend
on these resources to effectively fulfill our Mission.

What once were stand-alone, individual computing platforms, are now mobile, network, Cloud, internet
based systems. We are requesting a one-time injection of funds tb bring systems current and upgrade the
data center and network our agents and specialist depend on. The $295,000 requested, would help
Cooperative Extension Service and Ag Experiment Station meet these new chailenges.

Information Technology System Impacts

Cooperative Extension Service offices address more than 35,000 calls and over 33,000 walk-in requests
yearly. Cooperative Extension faculty reach 500,000 New Mexlcans annually with non-formal, educational
programs that extend the knowledge of the Land Grant University system by utilizing Information
Technology systems, to expand the non-traditional classroom setting. '

. Range Improvement Task Force

. NM Youth Ranch Management Camp and 1.5, Beef Acadermy
»  4-H Online Enraliment System

. NM Indlan Livestock Days and Tribal Extenslon Programs

e NMEDGE County College

*  NM Chile Asscciation and Chile Pepper institute

*  Master Gardener Program and Training

. U54 NMSU and Fred Hutchinson Cancer Research Project

. Caoperative Extension Service’s Healthy Living Programs




Lincoln County
Cooperative Extension Service

Educational Program Highlights
FY 2014-2015
“Helping Put Knowledge to Work”

The Cooperative Extension Service is a unique partnership among county, state, and federal
programs that respond to local community needs through research-based educational
programs from New Mexico State University, the land grant university.

Faculty and Staff
Marsha Palmer—County Program Director, 4-H/Home Economics Agent
Audra Lyon—4-H/Agricultural Agent
Mozell Sparks—Administrative Assistant
Brenda Weatherford — ICAN Nutrition Educator

The Lincoln County Faculty recruit citizens interested in identifying local needs to serve on Advisory
Committees. The Cooperative Extension Service is unique because it has always been a grass-roots organiza-
tion. Members of the Extension Advisory Committee provide recommendations to address the needs of
individuals, families, and communities in Lincoln County. In addition, committee members advise and help
determine priorities for program areas of Lincoln County Extension Service:

Agriculture, 4-H and Home Economics.

New Mexico State University is an equal opportunity/affirmative action employer and educator.
NMSU and US department of Agriculture cooperating.




NMSU Cooperative Extension Service
Lincoln County

http://lincolnextension.nmsu.edu
Our Mission:

Is to provide the citizens of Lincoln County with practical, research-based knowledge and programs that improve
their quality of life,

Our Services:

Agriculture programs to the residents of rural and urban communities providing knowledge gained through re-
search and education and bringing it directly to the people to create positive change in areas of Animal & Plant Sci-
ences and Natural Resources.

Family & Consumer Science programs help improve communities and the lives of people. Programs identified at
the county level include health, parenting, child development, food safety & nutrition, and financial management.
4-H Youth development programs empower youth through 4-H clubs and school enrichment programs teaching life
skills, leadership, citizenship, teamwork and critical thinking.

Community Economic Development programs help grow and empower communities, develop entrepreneurs, build
and promote leaders, and enhance capital.

Selected Program Impacts

+ Just Be IT! Healthy & Fit—6 week obesity prevention program which increased nutrition knowledge, fruit and
vegetable intake, and physical activity levels with the Boys & Girls after school program.

+ Kitchen Creations—4-sessions diabetes cooking school, funded by NM Department Health and taught collabora-
tively with RD. This program provides residents diagnosed with diabetes and their families comprehensive, hands
-on cooking experience to manage diabetes.

+ Ideas for Cooking and Nutrition (ICAN) - Funded by a grant from SNAP ED a 4-6 week program with hands-on nu-
trition education classes for families with limited economic resources. Increased knowledge of food safety, main-
tain a healthy weight, increase physical activity, and eat a variety of nutritious foods.

¢ Pesticide Management - The workshop feature experts covering topics about disease management, identifying
invasive weeds, control techniques and applying pesticides. Provides Continuing Education Units to those already
licensed.

+ Composting — Provide workshops to adult and youth about composting options and techniques to improve soil
amendments, conserve resources, protect the environment.

+ Range Assessment and Monitoring- Provided information on monitoring methods utilized throughout the state
applied to grazing on private and federal lands. Producers increased knowledge to modify grazing strategies, opti-
mize pasture health and maximize production.

+ 4-H Youth Development- Over 289 projects were exhibited in the LCF showcasing the development of life skills.

4-H youth worked during “Feed the starving Children” community service project and learned social responsibility
by responding to needs of others.

New Mexico State University is an equal opportusity/affirmative action employers and edueator. NMSU and the U. 8. Depattment of Agriculture cooperating,




Agriculture...

Range cattle, sheep production and crop production are the primary agricultural commodities in

Lincoln County. Many new residents need assistance in selecting varieties of plants for landscap-
ing and gardens that thrive in the higher altitude conditions. Also the continuing drought has af-
fected producers in all faucets of production agricutture. To address these clientele needs, exten-

sion provides research based information, guidance and support through educational programs,
demonstrations, and personal consultation in the following areas:

Livestock Production...

+Nutritional values of forages and supplementation options.

+ Animal Health and vaccination programs.

+ Assistance in animal selection for economically important traits.

+ Quarterly newsletter for producers discussing industry concerns & upcoming educational
opportunities.

+ Beef Quality Assurance

+Range & Forage Assessment

Urban Horticulture & Crops...

+ Information & assistance with soil and water testing.
+ Assessments of potential crop production sites.

+ Irrigation and water harvesting options.

+ Plant variety selection.

+ Fertilization options & practices, (composting)

Integrated Pest Management...

+ Pesticide Applicator Training Workshop.

+ Insect and weed identification,

+ Work with Lincoln County Cooperative Weed Management Area to address noxious weed
problem areas and treatment protocols within the county.

+ Consultation on nuisance wildlife management.

Live, Learn and Thrive.




4-H Youth Development...

Lincoln County 4-H is a community of young people who are learning leadership, citizenship, and life skills.
4-H is delivered in Community Clubs, school enrichment, and special interest. Lincoln County has 6 clubs rang-
ing from Corona to Hondo. The success of the 4-H program depends in great degree on the dedication of adult

volunteer leaders and parents who share time, knowledge and skills with 4-1 members. The program is availa-
ble to youth 5-19 years of age.

Leadership

+ Leaders influence and support others in a
positive manner for a shared goal.

+ Strengthen local 4-H units in leadership
responsibility and encourage other youth.

+ Participate in program planning, develop-
ment, and implementation; help recruit
new members and leaders.

+ 13 Individuals attended 2015 Senior Lead-
ership Retreat where they gained Leader-
ship, Communication and team building
skills.

+ Currently we have a Senior Member
Serving on the Leadership Team at the

State Level. Citizenship/Community Service

+ 4-H Citizenship programs empower young peo-
ple to be well-informed citizens who are actively
engaged in their communities and the world.

+ Show social responsibility, respect, and respond
to the needs, rights, and responsibilities of oth-
ers.

+ Community service allows youth to learn and ex-
perience civic responsibility, while helping oth-
ers. Through community service projects 4-H
members develop life skills in sharing, empathy,
volunteering, being a responsible citizen, service
learning, and others,

Live, Learn and Thrive.




4-H Youth Development...

Life Skills

4-H teaches youth the life skills necessary to effectively
lead others. These important life skills will be used in jobs,
in careers, in service clubs, in communities and in daily ac-
tivities as an adult,

Over 289 projects were exhibited in the 2014 LCF showcas-
ing the development of life skills learned during the pro-
ject year.

4-H members raised over $3500 in 2014 during fundrais-
ing events & gained skills in organizing fundraisers, man-
aging money, as well as constructive youth/adult partner-
ships.

Special Interest & Outreach

+ Reaching diverse audiences & creating opportunities
that educate and build life skills through experiential

learning.
* Boys & Girls Club * Ag Days
* “Kids, Kows, and More” * Cooking with Kids
* Maze of Life * ICAN Nutrition

Live, Learn and Thrive.




Home Economics...

NMSU Extension has, for generations, provided the information and education necessary for healthy living. To-
day, that outreach is locally relevant, targeted, strategic, and effective. It includes programs that range from teach-
ing school-aged children to make healthy food choices, to promoting physical activity, to helping low-income
families make the most of their limited and decreasing food dollars.

Selected Program Impacts

« Diabetes education provided through Kitchen Creations a cooking school, funded through the NM Department
of Health and taught collaboratively with a local Registered Dietician. This program provides residents diag-
nosed with diabetes and their families a comprehensive, hands-on cooking experience to manage diabetes.
This research based program is offered in Lincoln County once a year.

 Diabetes Prevention Program an evidence based lifestyle changing program reducing the risk of developing
type 2 diabetes. '

+  Child obesity prevention program provided through Just Be IT! Healthy & Fit. This evidence based program
teaches healthy lifestyles for youth and their families. The six week program increased nutrition knowledge,
fruit and vegetable intake, and physical activity levels with the youth at the Boys & Girls after school program.

 Lincoln County Community Health Council Maze of Life an experiential interactive life-size maze designed
to help teens better understand the consequences of decisions. The Lincoln County Extension booth "Re-think
Your Drink" discussed the health risks of consuming energy drinks and high sugar drinks.

+ Strong Women Healthy Hearts program a research based nutrition/exercise program developed to increase the

number of women participating in safe and effective physical activity and nutrition education to help reduce
the risk of heart disease.

* Ideas for Cooking and Nutrition (ICAN) a nutrition education program, that assist low-income youth and fami-

lies to acquire knowledge, skills, attitudes, and change behavior necessary to choose nutritionally sound diets
and improve overall health.

« Lunch’n learn Series providing a workplace wellness program for the Village of Ruidoso employees. This 12
week program is a series of informational presentations to help employees learn how to eat nutritious food and
change eating and exercise habits to adapt a healthy lifestyle.

Live, Learn and Thrive.

CINCOLW EDUNTY



COORING FOR DIABETICS

Extensmn pmgram teaches -health

Smﬂ" reports

A hea]t_hy routine is par--
tienlarly critical for people
snffering from diabetes, a
condition thatis amongthe. .
top five causes of death in
New Mexico,

Kitchen Creations,
hands-on eooking. class -
for people who'have diabe-
tes, was faught in March:
by Lincoln County home
economist Margha Palmer. ¢ :
andregistered dietitlan Lee Kitchen Creations elass - -
Ann Loney. ‘work togsther to createa - . .

The class introduces peo- healthy meal during the final
ple with diabetes and their gagsjon of the four-session:

families to healthy foods course. . . . S0 7o Others: said, “I under- whohavedmbetesandthair
and]}owto prepare them. - e sz gtand amg caregivers, Every spring,

During the four sessions, - meals they ¢ the Kitchen Creations class
participants learned how . . Classhy will be taught in Lincoln

to use the disbetes MyPlate - ipants mos
and 50/50 plate:method to- comfort zol
rla.n meals, to'learn how to

_ County by home economist
n Marsha Palmer and a regis-
_tered dietitlan.

dentify serving sizes and ~of ] : Anyone who would like
number of servings, exer- . i~ to be placed on a walting
‘cise’ management princi- - list for next year's elass can
ples, and: preparation of ¢ ‘.gwethe Llncoln CountyEx-

heart-healthy meal Y

One of the things that 1s - also
unique about Kitchen Cre R
#itions, and the particip ;
sonily 1iké, s the han
aooling and tasung of th

le fers: helpful “publications
8. about diahetes S



LINCOLN COUNTY

4-H team named Reserve
National Horse Judgmg champions

I Miehellanuey
1 mhwy@midowmacom

Lineoln County 4-H took
top honors. on a national
stage as the horse judging
team earned the title of Re-
serve Natlonal Horse Judg-

ing Champions at the 95th -

annual Western National
3 Roundup Jan, 8-11 in Den-

COVeT.

The team also. placed
second in the reasons and
performance categories
and fifth in the halter cat-
egory.

The Lincoln County
team competed against 25
other teams, team member
Kristie Gallacher said. . .

The event. hosted more
than 900 4-H and FEA
youth from more than 30
states and Alberta, Canada.

Comprised of Bryanna
Parker, Gracle Hooten, and

gigters Shayna and Kristie

Gallacher; the road to Den-

ver bégan after winning

the hogse judging contest

. atthe state 4-H conference
fn Las Cruceg in.July.

The glrls immediately

put together fundraisers

to help. pay for travel ex-
penses, Gallacher said,
and they also.Teceived do-
nations from the Lincoln
County Fair Board and
ofher sponsors,

“The team began prep-

Llncoin Coimnty 4-H team members, from left, Bryanna

* COURTESY

Parker, Gracle Hooten, Shayna Gallachar and Kristle-.
Gallacher; Individual awards recelved by team members
went to Shayna | Gallacher for winning second plaue-high
Indlvidua) overall, first place in performance, second”
place In reagans, and sixth place in halter;. Parker won
eighth pldce in reasons; and Hooten took elghth place En

parformance .

arations well before Jan-
tiary. and continued until
the day of competition,”

Gallacher said. “We began

_practicing during Thanks-
giving and practiced a lot

over the Christmas break.”

“A big thank you goes
out to coaches Kayce Pat-
terson, Joe Chavez, and
Todd Proctor for putting

in their many hours of
hard work as well,” Lin-
coln County Ag/4-H Agent
Audra Lyon said.

“The girls worked really
hard pirtting in many hours
of time and practiee,” Lybn
said, praising the tearn’s ef:
fort level, “The girls were
focused and the end results
ghowed it.”



RECEIVED
Capitan Public Library

Attn: Patricia Garrett MAR 16 2015
PO Box 1159 .
Capitan, NM 88316 ADMINISTRATION

LINCOLN COUNTY NM

Re: FY 2015-16 Budget Requests

*All figures based on January — December 2014

Amount of FY 2015-2016 County Funding Requested: $10,000
Organization is: Non Profit

Describe you organization: Public Library. This organization is a 501(c)(3); all staff are
volunteer with the exception of a paid manager and housekeeper for the resale shop. The
library will be hiring a paid director within the next few months.

Governing Board: 7 Member Beoard of Directors which meet once monthly.
Annual Operating Budget: $82,360 Number of full time employees: ©
Number of part time paid empioyees: 2 Number of Volunteers:16 regular; 16 spec proj.

Sources of Annual Income and amount (Jan-Dec): Federal: 0 State: $13,017 (State
Library and General Obligation Bond Funding)

Municipality Support; @ Private Annual Donations: $5564

Other Sources of income and amount: $63,759 - (County, fund raisers, resale shop,
fees and fines)

Total Annual fees charged customers: $548 (late fees, copies, fax, item replacement)
Total of all annual resources of income, exclusive of the County: $74,860

County funds will be used for: Partial salary for a director

Who will be the administrator of the funds: Board of Directors

How will your organization provide an audit record to the County of Expenditures:

Financial statements; 990 if requested
Other informatiion you request to be considered;: See attached

Submitted in lieu of misplaced original.



Board of Directors

Bill Jeffray, President
Sue Burke, Vice President
Dehra Myers, Sacretary
Sadie Mann, Treasurer
Gene Chewning, Member
Shella Puls. Member
Ronnie Sanchez, Member

March 2015

Capitan Public Library

101 E. 2" Street, PO Box 1169
Capitan, NM 88316
Phone 575-354-3035, FAX 575-354-3223
capitanlibrary@gmail.com
www.capitanlibrary,org

Nita Taylor, County Manager
Lincoln County Commissioners

County of Lincoln

PO Box 711

Carrizozo, NM 88301

Subject: Request for Funding

Pat Garrett, Director
Kay McNeer, N28SS Manager

Once again, thank you for inviting Capitan Public Library to be considered in the County's

annual budget.

Capitan Public Library is funded primarily through fund raising, grants, donations, and
our resale shop. Designing a budget is extremely difficult due to the fact that income is
an unknown. The County's generosity has been Instrumental in the quality of services
the Library is able to provide.

Currently, the Library is run entirely by volunteers. Sixteen volunteers work 64 house
weekly to keep the facility open 32 hours. This does not include volunteer hours spent in
fund raising and other duties performed for the Library, including those of the director.

In 2014, a total of 12,425 patrons were served; 10,944 items were circulated; and 32
volunteers worked a total of 7,036 hours. The Board of Directors plan to hire a paid
director soon. It becomes more and more evident that a full time director needs to be
available during open hours.

The Library continues to offer three children programs. Preschool reading during the
school year meets spradically. Because of their budget cuts, the head start children are
no longer bused to the library. The children's librarian visits head start as time allows,
After School Programming for grades K-5 is held once monthly during the school year,
and a summer reading program runs for 8 weeks during June and July, The 1% Friday
Adult Lectures are well attended and cover a variety of topics. We have been able to
provide speakers from the New Mexico Historical Society and the Chautauqua Program as
well as our focal authors and artisans. Numerous outside organizations, groups and
individual utilize the Library.

The Library's resale shop, The Not 2 Shabby Shop, is approaching its 9" year of
operation, It not only provides funding for the Library, but in 2014 provided
approximately $7,000 of in-kind donations to individuals and families in need. The shop
also assists inh other outreach programs; Feed My Starving Children is one of these



programs. The shop currently is open three days a week and would like to add at |least
one additional day. In 2014, 15 volunteers worked 2,693 hours serving 8,490 patrons.
The success of the Not 2 Shabby Shop has far surpassed expectations. It not only
provides funding for the Library but provides a piace for local citizens to shop at very
reasonable prices. Many have been assisted through the shop at no cost when there are
emergencies or financial needs.

The Library appreciates your continued support.
Thank you.
Sincerely,

~t i Haveiy

Pat Garrett, Director
C: B. Jeffrey, Board President; File



{LINCOLN Cﬂ_é&_‘ﬂl‘ﬁj; P.0 Box 711 © 300 Central Ave. ® Carrizozo, New Mexico §8301-0711 ¢ (575) 648-2385

www.lincolncountynm.net RF CEIVED
February 3, 2015 ’
Corona Public Library MAR 2 0 2015
Attn: Honorable William Hignight s TRATION
ADMINIS FRATIO
P.O. Box 57 LINCOLN CUUNTY NM

Corona, New Mexico 88318

RE: FY 2015 — 2016 Budget Requests

Dear Mayor Hignight? "

Lincoln County is in the process of preparing its FY 2015-2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your offorts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office ne later than
Monday, April 6, 2015: '

Amount of FY 2015 - 2016 County Funding Requested ““ﬁ 5| O00.
Organization is Profit Non-Profit Government related X

Describe your organization: \} [ “ﬁal'f‘. OC (\,&T“DI’\(‘L PUbl\(; LI\L)Y‘GT'\’I

Governing Board: \/ f\\aae, of C('&Y‘OHO\.

Annual Operating Budget.*_—"i_[_(h, AOD Number of full time employees: £
Number of part time employees: O Number of volunteers: | lo

Sources of Annual Income and Amount: Federal: Q) state: ¥ 1000
Municipality Support (State the municipality and the amount): 4 1000

Private Annual Donations: 4 500

Other sources of income and amount: 6o Bond - 3 \500

Total of annual fees charged customers: ()

Total of all annual sources of income, exclusive of the county: B 10, A&OD

County Funds will be used for: CO\\€ chon l\"ﬂ!:ﬂf) i:» OJ(\\ \ dren's )("OCI!"O.M‘_()
Who will be the administrator of the funds: \I l \ \an e DC C@P(-)I’\OL_, <
How will your organization provide an audit record to th:aJ County of expenditures:\[\. rONO.
Other information you request to pe considered:
Nita Taylor
County Manager
County Manager's Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



RECEIVED

MAR 2 9 075

ADMINISTRATION
LINCOLN COUNTY MM
505-573-8230 Village of Corona Public Library 375-849-5512

481 Corona Main / PO Box 37
Corona, New Mexico 88318
viilageofcorona@plateautel.net

March 17, 2015

Mrs. Nita Taylor

Lincoln County Managet

Board of Lincoln County Commissioners
P. O.Box 711

Carrizozo NM 88301

RE: FY 2015 — 2016 Budget Request
Dear Mrs. Taylor and Board of Commissioners,

The Village of Corona would like to thank you for the previous support you have given the Corona Public
Library. The Village Trustees and I are very excited about the improvements we continue to make in our
Library services to our entire Corona community, and especially to our young people.

The funding you provided last year enabled us to continue to increase our circulation materials, provide
materials in conjunction to the Comumon Core for our elementary school students, and provide educational
programs. Our goal, as always, is to continue to develop Library setvices, programs and circulation materials
for our entire community. The Library has been in existence for 11 years and has made an important quality of
life improvement in the community.

The Village of Corona Board of Trustees fully supports this setvice; currently our budget situation does not
allow us to focus on anything but basic infrastructure needs, building maintenance, utility costs and operating
budget support for the Library.

The Village of Corona and its residents would appreciate any financial assistance you can provide for the
Village of Corona Public Library’s significant service to the residents of Lincoln County.

Thank you very much for considering this request. If you have any questions or need additional information,
please let me know,

Sincerely,

William E. Hignight, Mayor
Village of Corona



13 Cree Meadows Dr. « Ruidoso, NM 88345 » (575)258-4343 « FAX (575)258-3017

County of Lincoln
PO Box 711

300 Central Avenue
Carrizozo, NM 88301-0711 2-6-15

STRAT
HINCOLN oy HON

Dear Nita Taylor,

Ruidoso Public Library continues to operate predominantly from the General Fund of the Village of Ruidoso. We
received $35606.27 from the 2012 GO Bond and the2014 State in Aid Grant from the State of New Mexico. Ruidoso
Downs annually contributes 5000.00 toward our operating budget. A project to replace our server from The Library
Corporation was split between the Village of Ruidoso and a Hubbard Foundation grant. The Hubbard Foundation

contributed $3000 this year. Annually we collect approximately $4500 from copies from the public computer work
stations, overdue fines, and replacing library cards.

Operating the library can be divided among staffing, collection development, maintaining the building, and computer
technology.

The Friends of the Library have their own operating budget from operating the bookstore at the library. The Friends
fund the Summer Reading Program, Chautauquas, Author Talks, and our music programs. Additional Friends fund-
raising comes from our Sponsor A Child program which generates much of the Summer Reading Program budget.

I look forward to meeting with you and the Commissioners to clarify our requests for funding from the County of
Lincoln. It should be noted that over half our library card holders live in places outside the Village of Ruidoso. People
come into the library every week from Alto, Ruidoso Downs, Hondo, Capitan, Nogal, Carrizozo, Corona, Mescalero,.
Tularosa, Alamogordo, and we serve numerous temporary seasonal residents.

SZ’eerel;, g M‘D

Corey Bard, Director
Ruidoso Public Library
107 Kansas City Road
Ruidoso, NM 88345
575-258-3704

Website : www.ruidoso -nm.gov



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincoln countynm.et
February 3, 2015

Ruidoso Public Library

Atin: Cory Bard, Library Director
107 Kansas Road

Ruidoso, New Mexico 83345

RE: FY 2015 - 2016 Budget Requests
Dear Mr. Bard:

Lincoln County is in the process of preparing its FY 2015~ 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested 25 0p®
Organization is Profit Non-Profit Govermnent related [eppitiie AT £ V2! ( - -a‘p /e" Clge

Describe your organization: /| vl \HJ\,Q ,;,@ Em ¢ rag' o ﬁ/'u v / ;(/;tw«rj;

Governing Board: Iéutgoso Pu{o(we_ /\\t)(ﬂs"*? /w\fwnr? @OWD,/\/OQ Codﬂof

Annual Operating Budget: A 32’, (’)9’ { Number of full time employees:
Number of part time employees: / Number of volunteers; 2.5 +
Sources of Annual Income and Amount: Federal: State: 395 60K , T

Municipality Support (State the municipality and the amount): '2' T Q se [ bnﬂy_\ 5 $ SoD o

Private Annual Donations:

Other sources of income and amount: gu(a [:W-g g <;MJ(‘“ ﬁé 2000

Total of annual fees charged customers: f&s { F;LQ 5 ? Q 500

Total of all annual sources of income, exclusive of the county: Y 4 "‘} el |

County Funds will be used for: (i (ec- \m ﬁ? ela HW\+ K‘“w\_{" Afﬂlﬂ(' PG ZI/ S m)(ow Ln[éﬁ)

Who will be the administrator of the funds: () ore. ﬁ .N-Q %/QS‘ el AM /,m\Q NS [Q éaok §o4d
How will your organization provide an audit record to the County of expendltmes §€ a1 AN ﬂu, {&f T X8 "“ﬂjq?
Other information you request to,be considered: /P ( ; Agvin [ \ ,,' P e lJUN\?’ %\fg
Nita Taylor \ﬂ 1 the \"Q&\; Y, wh Lt, ,OOPW‘{T 010 Ym .-A ,,,QS\JL/)
County Manager

¢ genions ore shil M«Q? ﬂru’\'" 66’1‘)}’15_

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



RECEIVED

MAY § 1 2015

i i ADMINISTRATION
Semi Annual Report to County of Lincolnicotn county nm

submitted by Corey Bard, Director Ruidoso Public Library
4-28-2015

Ruidoso Public Library during 2014-15 has spent
contributions from the County of Lincoln toward
collection development in the following areas:

New Mexico Library 2 Go Consortium $3000
Mango Languages $1000
Zinio downloadable magazines S4000
EBSCO print magazines $4000

Universal Class continuing education courses

One Click Digital S500
TEl Landmark Lease Audiobook Program S1800
GALE large print editions $2000
Ingram Print Books S3700
Total from County of Lincoln funds $20,000



g& RECEIVED
' APR 96 2015

ADMINISTRATION
LINCOLN COUNTY NM

April 6%, 2015

Nita Taylor

Lincoln County Manager
P.O. Box 711

Carrizozo, NM 88301

Dear Nita,

It is my pleasure to submit our 2015-2016 Budget Request for the Lincoln County Juvenile Justice Board.

The Lincoln County Juvenile Justice Board has just completed 10 years of service to Lincoln County youth and their
families, Support from Lincoln County has been steady over those years and we are moving into the next ten years

with excitement about the opportunity to impact even more youth and families using our research based practices
and approaches.

We will continue to serve those youth in and on the edge of the juvenile justice system providing alternatives to
detention through our six existing programs. At the same time we are expanding our reach and casting a wider net
to include the positive development of all youth especially those who are most vulnerable in our community,

It is that population of “Opportunity Youth™ that we will begin to focus more on during the coming year while
engaging the leadership potential of all youth in Lincoln County.

This year our CYFD Juvenile Justice Advisory Committee grant came in $14,000 lower than last year and we are
asking for Lincoln County to make up the gap to ensure that current programs will be funded at current levels.

Please find our 2015-2016 Budget Request Form attached to this letter.

Sincerely yours,

Ted Allen
Coordinator
Lincoln County Juvenile Justice Board



P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY

www.lincolncountynm.net

February 3, 2015 RECEIVED
Lincoln County Juvenile Justice Board APR 85 2010
Attn: Ted Allen ,

PO Box 2952 ADP‘"}I ol KA HON M
Roswell, New Mexico 88202 LINCO QUNTY N

RE: FY 2015 —2016 Budget Requests
Dear Mr. Allen:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested ;{ 22. 000

Organization is Profit Non-Profit 1/ Government related

Describe your organization: “7/e LCITB (5 a 50453 pon- p(a*f + orqmuz.z'/!a-o -flm?"
‘otders a/ferﬂuﬁvef ﬁv@rmq/ Son'fanmm af.-uwn-{fé‘f T med/h &vn'/"fo

Governing Board: £ ¢ircofn 50'-"\7("1 Jv vem/e JUFfWe Bourg

Annual Operating Budget: W { 33{ 000 Number of full time employees; @
Number of part time employees: ? Number of volunteers; 40
Sources of Annual Income and Amount: Federal: State: ﬁl [ 3 oo

Municipality Support (State the municipality and the amount): 2R il 5,000 / L n[c # 3 000
Private Annual Donations: # / 00 &

Other sources of income and amount W one

Total of annual fees charged customers: N one

Total of all annual sources of income, exclusive of the county: ﬁ / / 7 ol 0

County Funds will be used for: D/ fé‘&‘/ Svipe! ?(* 1% F ,/ / ﬁfaq/’n M5

Who will be the administrator of the funds: ! 2 CITB (osrhn m(uf‘ Lm to,h écm }ly

How will your organization provide an audit record to the County of expenditures: /ﬁom‘ﬁy Friawa Tv{;
Other information you requeitj}}e considered: A[/ -{4 Moﬂ uf 5'..-4 pol { s Lo co/h ﬁrm 1‘1/ /.w-(i,

Nita Taylor
County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



MAR 2 3 2015

SOUTHEASTERN NEW MEXICO

; TRATION
1600 SE Main, Sute D1 ECONOMIC DEVELOPMENT DISTRICT, A ihareos R ane 151
Roswell, NM 88203 o Fax: (675) 624-6134

COUNCIL OF GOVERNMENTS www.snmedd.com
Hubert H. Quintana g

Execuiive Direclor

March 17, 2015

Nita Taylor, County Manager
Lincolin County

P.O.Box 711

Carrizozo, NM 88301-0711

RE: FORMAL BUDGET REQUEST FOR FY 2015-2016

Dear Ms. Taylor:

This letter will serve as a formal budget request for financial assistance to the SNMEDD and for your continued
participation as an active member, We sincerely appreciate your support over these many years and we have
enjoyed having Commissioner Dallas Draper on the SNMEDD Board representing the County of Lincoln,

We anticipate that our state funding will continue at the same level as last year, which was $95.742.86. Our
federal grant for the coming year will be $60,000.

We enjoy 100% participation by our local governments and we continue to work hard to maintain our revenues
at an amount that allows us to provide service to all of our members in a variety of ways. It is with the revenue
we teceive from our local governments that we are able to assist the communities in the district and to
participate in state and regional activities that are beneficial to all.

We hope you will be able to support the SNMEDD at the recommended fee to be voted on at the July 2015

Board of Directors Meeting (see enclosed dues structure). We will be sending you an invoice for your
membership dues on July 14, 2015.

Your membership and support is very important. We will be happy to attend your budget hearings to provide
additional information and answer any questions you may have.

Sincerely,

Hubert H. Quintana
Executive Director

Encl:  Work Program
Latest Quazterly Report
Current Budget
Proposed Dues Structure
W-9




P.O Box 711 *® 300 Central Ave. * Carrizozo, New Mexico 88301-0711 @ (575) 648-2385

www.limcolncountyn.net' RECEIVED

February 3, 2015
-E v
SNMEDD FEB 09 2015
Atin: Hubert Quintana ADMINISTRATION 015
1600 SE Main, Suite D-1 LINCOLN COUNTY v RECEIVED FEB 9 6 7

Roswell, New Mexico 88203
RE: FY 2015 — 2016 Budget Requests
Dear Mr, Quintana:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested $6.000.00

Organization is Profit Non-Profit XX  Government related

Describe your organization: We are the area wide planning organization serving

Lincoln, Chaves, Eddy. Lea, and Otero Counties. (see back for more information)

Governing Board:  Elected Officials

Annual Operating Budget: $425,724.00 Number of full time employees: 5

Number of part time employees: 0 Number of volunteers: 0

Sources of Annual Income and Amount: Federal: 60,000 State: 99.214.00

Municipality Support (State the municipality and the amount): _ 90,513,00 (see attached structures)
Private Annual Donations: 0

Other sources of income and amount: None

Total of annual fees charged customers: Nonea

Total of all annual sources of income, exclusive of the county:  $419.724 .00

County Funds will be used for: __ Administrative & Program Services
Who will be the administrator of the funds: _SNMEDD/COG

How will your organization provide an audit record to the County of expenditures: __We provide a copy of our
annual audit to Lincoln County

Other information you request to be considered:

Nita Taylor ﬁ_’
County Manager

County Managet's Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816




3. (cont.) We assist local governments in plannin for major capital improvements
in acquiring State and Federal funding, capacity building, and techhical
assistance.
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SOUTHEASTERN NEW MEXICO ECONOMIC DEVELOPMENT

DISTRICT/COG
DUES STRUCTURE
MEMBER 2014-2015 2015-2016 2016-2017
CURRENT
Chaves County $7,200 $7,200 $7,200
Eddy County 7,200 7,200 7,200
Lea County 7,200 7,200 7,200
Lincoln County 6,000 6,000 6,000
Otero County 7,200 7,200 7,200
Town of Dexter 750 750 750
Town of Hagerman 750 750 750
Town of Lake Arthur 500 500 500
City of Rosweli 12,000 12,000 12,000
City of Artesia 2,994 2,994 2,994
City of Carlsbad 7,175 7,175 7,175
Village of Hope 500 500 500
Village of Loving 750 750 750
City of Eunice 1,000 1,000 1,000
City of Hobbs 8,024 8,024 8,024
City of Jal 1,000 1,000 1,000
City of Lovington : 2,652 2,652 2,652
Town of Tatum 750 750 750
Village of Capitan 750 750 750
Town of Carrizozo 750 750 750
Village of Corona 500 500 500
Village of Ruidoso 2,155 2,155 2,155
City of Ruidoso Downs 1,000 1,000 1,000
City of Alamogordo 9,963 9,963 9,963
Village of Cloudcrofi 750 750 750
Village of Tularosa 1,000 1,000 1,000

TOTALS: $90,513 $90,513 $90,513
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LINCOLN COUNTY!  p.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

Febmary 3, 2015 .

g4 RECEIVED
USDA Wildlife Services
Attn: Brian Archuleta, District Supervisor MAR 6 8 2015
Room 127 Federal Bldg. 5" & Richardson
Roswell, New Mexico 88201 ADMINISTRATION

LINCOLN COUNTY NM
RE: FY 2015 —2016 Budget Requests

Dear Mr. Archuleta:

Lincoln County is in the process of preparing its FY 2015-2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts, Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2014:

Amount of FY 2015 — 2016 County Funding Requested ‘5’ 9/ ;500
Organization is Profit Non-Profit Government related W~

Describe your organization:{}\xu;r —ie RES10ans oF Linstorn CoonTY 1) ReDucing DAmAGE CRUSED By
WHIDLIFE, mon IToRink b Coltezring SAMPLes FRom WILDLFe PoPulatioms Fon DISENSG SRV eEmLAMLE .
Governing Board: Atpn May, STATE DiRezron, USDA JWipuee Services [565) 34626 YD

V. "o a1 SHAR&F
Annual Operating Budget:183,es0 w/ Cousry Number of full time employees: 3

Number of patt time employees: Q Number of volunteers: &

Sources of Annual Income and Amount: Federal:ﬂﬂiﬂ.s' ) State:¥ 45 ,15»

Municipality Support (State the municipality and the amount): N/A

Private Annual Donations: W / I

Other sources of income and amount: CNm |2 p20 ansroa-( Asspe prion (»?’ 5, m,o\) Co Ron o, Eamcua Ass bé,"“‘“vﬂ (’5‘,@
N/ “Linscoln Lowary =2 Dv ( 20007

Total of annual fees charged customers: A

Total of all annual sources of income, exclusive of the county: N / A

County Funds will be used for: Wrowre Damatny (ormn oL, Dispnsc-Surveniianes MopiToRiNG Soppliss, 8P, Vet
Who will be the administrator of the funds: \p~ MA\/ SJ ATE DiRecton , ”51)# / Wws (5955 Syt -3 64O
How will your organization provide an audit record to the County of expenditures: G)bnﬂﬁﬁ vy Biiiwe STATem aNTS

Other information you request $o be considered: __ 5 &€ ATTAEH n g TS -

Nita Taylor
County Manager

County Manager’s Fax Finance/Purchasing Fax _ Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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Services

District Office

Rm 127, Fed. Bldg.
5" & Richardson
Roswell, NM 88201

(505) 623-3310
Fax (505) 622-1056

USDA
= |
February 27, 2015

Nita Taylor

County Manager, Lincoln Co.
P. 0. Box 711

Carrizozo, NM 88301

Dear Mrs. Taylor:

This is to advise you that USDA-Wildlife Services’ budget request to Lincoln County is $91,500 for
(3) full-time Wildlife Specialists: Jack Allen Davidson, Corona; Mark Walters, Carrizozo; Jeremy
Flack, southeastern Lincoln County for the 2015-2016 fiscal year. This amount is supplemented by
$12,000 from 3 livestock associations in Lincoln County, bringing the total local funding to $103,500.
These funds will be matched with state and/or federal funds. The cooperative cost per Wildlife
Specialist is $34,500 per year or $2,875 per month per specialist.

We are requesting the $91,500 from County Funds; which includes the Farm & Range Improvement
Fund, the Lincoln County Predator Board and the General Fund.

During the first 8 months of the State FY 15, WS helped protect over 25,469 head of livestock valued
at over $18.4 million in Lincoln County, With this program in place, reported and verified livestock
predation losses for calves and sheep totaled only $16,841, In the absence of predator damage
management, research has shown that predator losses for calves, adult sheep, and lambs would be
approximately 3%, 5.6%, and 17.5% respectively. Using these estimates, we believe we prevented
over $346,121 in livestock predation in Lincoln County last year. We also provide other services
including feral hog management, rodent damage management, migratory bird damage management,
nuisance wildlife managetment (raccoons, opossums, skunks, pophers, squirrels) in urban areas, as well
as surveillance for wildlife diseases like tularemia, plague, rabies, psuedorabies, classical swine fever,
swine brucellosis and hepatitis in Lincoln County.

Fifty-five (55) ranch agreements covering 730,234 acres were worked during the first 8 months of this
State FY on private, BLM, State and Forest Service land in Lincoln County. Total man/hours worked,
4,948. Plague and tularemia samples collected, 93, results pending. The last results received from the
Center of Disease Control (CDC) were from 2011 & 2012, Results for Lincoln County were 109/307
(36%) of the samples had a positive prevalence for plague among coyetes. Tularemia results were
negative for all samples in 2011 & 2012

Currently NM WS is in the 3 year of a 5 year state-wide feral swine eradication project with
assistance from the Mescalero Apache Tribe and multiple state and federal agencies. Approximately
832 feral swine have been removed from over 8.3 million acres since the project began in January
2013. We estimate we have saved NM property owners over $500,000 associated with feral swine .
damage in the past 2 years. Removal of feral swine also helps to protect water resources, native
wildlife, habitat, and pet, livestock, and human health, Significant challenges include gaining access to
a handful of ranches where owners/lessees are reluctant, and removing feral swine from wilderness
areas where access and control methods are limited. Only 1% of the NM land base is classified as a
riparian area, but 80% of our native wildlife, including many threatened and endangered species, spend
time in that 1% of the available habitat. These species are particularly subject to negative impacts such
as predation, habitat destruction, diseases, and spread of invasive weeds and associated with feral
swine. Aerial hunting, radio telemetry {rap monitors and “Judas swine”, using radio collared feral
swine to help locate new sounders (groups of feral swine), have proven to be among the most
important tools and techniques in open arid and mountainous/forested landscapes where feral swine are
widely scattered and densities are low. We have documented individual feral swine home ranges in SE

APHIS—Pratecting Amearican Agriculiure
An Equal Oppordunity Employer
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NM as large as 250 square miles. In Lincoln County, GPS Collared Feral Swine were documented with a
home range of approximately 9-10 square miles. WS will begin to survey the White Mountain Wilderness
for feral swine in early March 20135; approval from the USDA Forest Service was received.

USDA/Wildlife Services and partners including NM Dept. of Agriculture, NM State Land Office, BLM,
USFS, NM Game and Fish, Cooperative Extension, NM Department of Health, NM Cattle Growers, NM
Wool Growers, NM Livestock Board, Mescalero Apache Tribe, Bureau of Reclamation, and many others
have worked closely together to malke this unique project a success, and expect to achieve eradication
within the next three years,

If full funding is approved, the three full-time Wildlife Specialists would continue to assist county residents

with a wide range of wildlife conflicts which impact agriculture or human health and safety.
If it would help you to determine the value of our request to your county, I will be more than pleased to

attend your upcoming budget meeting or provide additional information.

Thanks for your continued suppott of our cooperative program.

Sincerely yours,

STV

BRIAN V. ARCHULETA
District Supervisor, WS, Roswell

* cc: Alan May, State Director, Albq,



PROGRAM BUDGET
WILDLIFE SERVICES (WS) PROGRAM IN

LINCOLN COUNTY
VEHICLE/TRANSPORTATION COSTS $30,000
TRAVEL $ 5,000
SUPPLIES $20,000
EQUIPMENT $16,962
POOLED JOB COSTS* $ 7,916
INDIRECT COSTS* $11.622
TOTAL $91,500

*Pooled job costs include supervision, severance payments, accrued annual leave
payments, and employee retirement expenses.

*Indirect job costs include telecommunication expenses, tort claims, office expenses, and
other agency overhead.



United States
Department of
Agriculture

Marketing and
Regulatory
Programs

Animal and
Plant Health
Inspection
Service

Wildlife
Services
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Fed Bldg, Rm 127

5" & Richardson

Roswell, NM 88201

(575) 623-3310

USDA
2OLA

Subject:  Mid Year Report for Activities Conducted in Lincoln County: July 1, 2014- Feb 20, 2015,
Date; Feb 27,2015

To: Lincoln County Commissioners

Disease Surveillance
A total of 93 samples have been collected for Plague and Tularemia base line information.

Coyotes: 93 samples collected, all samples are pending results. The Center for Disease Control
{CDC) has been back logged testing all plague and tularemia samples from the WS Program
nationwide, The last results received from the Center of Disease Control {CDC) were from 2011 &
2012, Results for Lincoln County were 109/307 (36%) of the samples had a positive prevalence for
plague among coyotes. Tularemia resul{s were negative for all samples in 2011 & 2012

'Livestocl_g Protection

During the first 8 months of the State FY 15, WS helped protect over 25469 head of livestock valued at
over $18.4 million in Lincoln County. With this program in place, reported and verified livestock
predation losses for calves and sheep totaled only $16,841. In the absence of predator damage
management, research has shown that predator losses for calves, adult sheep, and lambs would be
approximately 3%, 5.6%, and 17.5% respectively. Using these estimates, we believe we prevented
over $346,121 in livestock predation in Lincoln County last year. We also provide other services
including feral hog management, rodent damage management, migratory bird damage management,
nuisance wildlife management (raccoons, opossums, skunks, gophers, squirrels) in urban areas, as well
as surveillance for wildlife diseases like tularemia, plague, rabies, pseudorabies, classical swine fever,
swine brucellosis and hepatitis in Lincoln County.

A total of 55 ranches (Agreements) encompassing 730,234 acres were worked on during this reporting
period. BLM, State and Private Lands were included in this total figure. A total of 4,948 man hours
have been worked in Lincoln County in the past 8 months.

The following list details the resources protected under signed agreement with USDA/Wildlife
Services in Lincoln County:

Resources Protected under signed agreements in Lincoln County for FY 14-15

———

&

Cattle (Adult): 7.528 valued at  $10,647,824
Cattle (calves) 6,289 valued at  § 5,702,565

Chickens 82 valuedat §$ 1,585
Turkeys/Ducks 37 valuedat $ 851
Horses, adulis 39 valuedat $ 246,581
Horses, foals 16 valuedat $ 27,974
Goats (Adult) 279 valuedat & 47,238
Goats (kids) 274 valuedat § 30,797
Sheep (Adult) 5,850 valuedat $ 881,923
Sheep (lambs) 5,055 valuedat $ 807017
Value of Resources $18,394,355

APHIS sareguarding American Agricuiture
APHIS is an agency cf USDA's Marketing and Regulatory Programs

An Equal Opportunity Provider and Employer



FERAL HOGS

Over the past 2 years in Lincoln County, approximately 100 feral hogs have been removed, 17 were tested
for a variety of diseases resulting in (1) positive for Toxoplasmosis {definitions below), (3) positive for
Leptospirosis, and (1) positive for Influenza A Virus. Qver 253,000 acres on 23 ranch/forest service
allotments have been worked., Damage to rangeland and pasture totaled $26,500. WS will begin to survey
the White Mountain Wilderness for feral swine in early March 2015; approval from the USDA Forest
Service was received.

Currently NM WS is in the 3" year of a 5 year state-wide feral swine eradication project with assistance
from the Mescalero Apache Tribe and multiple state and federal agencies. Approximately 832 feral swine
have been removed from over 8.3 million acres since the project began in January 2013, We estimate we
have saved NM property owners over $500,000 associated with feral swine damage in the past 2 years,
Removal of feral swine also helps to protect water resources, native wildlife, habitat, and pet, livestock, and
human health. Significant challenges include gaining access to a handful of ranches where owners/lessecs
are reluctant, and removing feral swine from wilderness areas where access and control methods are
limited. Only 1% of the NM land base is classified as a riparian area, but 80% of our native wildlife,
including many threatened and endangered species, spend time in that 1% of the available habitat, These
species are particularly subject to negative impacts such as predation, habitat destruction, diseases, and
spread of invasive weeds and associated with feral swine, Aerial hunting, radio telemetry trap monitors
and “Judas swine”, using radio collared feral swine to help locate new sounders (groups of feral swine),
have proven to be among the most important tools and techniques in open arid and mountainous/forested
landscapes where feral swine are widely scattered and densities are low. We have documented individual
feral swine home ranges in SE NM as large as 250 square miles. In Lincoln County, GPS Collared Feral
Swine were documented with a home range of approximately 9-10 square miles.

USDA/Wildlife Services and partners including NM Dept. of Agriculture, NM State Land Office, BLM,
USFS, NM Game and Fish, Cooperative Extension, NM Department of Health, NM Cattle Growers, NM
Wool Growers, NM Livestock Board, Mescalero Apache Tribe, Bureau of Reclamation, and many others
have worked closely together to make this unique project a success, and expect to achieve eradication
within the next three years.

We are proud to help protect the economic stability of our rural communities. Please consider our budget
request.

P

Sincerely,

SYMVIANE

Brian Archuleta
District Supervisor
Roswell District

ce:
Alan May, State Director, USDA/APHIS/WS, Albuquerque, NM

Attachment



DEFINITIONS AND RESULTS

The following is a brief description of the feral swine disease sampling program in New Mexico led by
USDA Wildlife Services. It lists counties where positives occurred for each disease sampled. It also
provides an overview of the interpretation of the test and includes a description of potential livestock
impacts. It is important to note that, in most fests used, positive results indicate evidence of past exposure
rather than an active and communicable infection of a disease.

Classical Swine Fever (CSKF)-this is now considered a foreign animal disease in the US, having been
eradicated since the 1970s, Sampling is done in feral swine as a precaution because of the infectious nature
of CSF between wildlife and livestock. '

A series of tests may be conducted on serum to detect antibodies.

No positives have been recorded among the-453 samples collected in feral swine in New Mexico for the
sampling period of 2007 through 2015.

Swine brucellosis (SB) - brucellosis continues to be an important disease within cattle, bison, and pigs.
Reproductive organs and semen are particularly infective, Abortions, sterility, weak piglets, and lameness
¢an occur.

The FPA test detects antibodies but does not distinguish between B. abortus (cattle) and B, suis (pigs).
Feral swine can be infected with either,

Positives of the FPA test have so far been found in feral swine in Eddy County. About 480 samples have
been collected since 2007.

Pseudorabies virus (PRV)- PRV is also known as mad itch and Aujeszky’s Disease. During the 1980°s in
the US, the disease was prevalent among domestic hog confinements. High pig losses occurred.

The blocking ELISA test detects antibodies in serum. Since 2007, WS in NM has collected 480 serum
samples. Positive counties so far are Quay, Chaves, and Eddy.

Leptospirosis Lepto is caused by a spiral-shaped bacterium. It can cause abortions and reduced fertility in
cattle, goats, sheep, and pigs. Mastitis and red urine can occur. The microagglutination test can distinguish
among types of lepto exposure.

Evidence of past exposure to one or more types of lepto has been found in the following NM counties
{Curry, Guadalupe, Chaves, and Otero}. All Curry County positive samples came from captive feral swine.
Over 70 samples have been tested since 2011 with 23 positives (apparent prevalence of 26%) New
positives among 2014 samples came from Quay, Lincoln, and San Miguel feral swine,

Influenza A Virus (IAV) IAV in pigs can produce rapid onset of high fever, respiratory signs or abortions.
Fertility and milk production can be decreased.

Both, swabs, to detect active infections, and serum, to detect past exposure, have been collected by WS in
NM....over 170 samples since 2009 with an apparent prevalence of about | percent. Two feral swine past
exposure to a type A influenza virus was evident in Quay County (2012) and Lincoln County (2014}

Toxoplasmosis Toxo is caused by an parasite whose egg-shaped cysts imbed in muscle. It can infect
virtually all mammals and birds but the parasite must be eaien by a feline to complete its life cycle. Feces



and undercooked meat is infectious if ingested. Most livestock infections do not show signs but sheep,
goats, and pigs can abort or have stillbirths. Lambs may be weak or have high mortality.

Microagglutination tests for antibodies. WS has sampled 145 feral swine since 2007 with an apparent
prevalence among samples of 2 percent. Positive samples oceurred in the following samples (Eddy, 2007,
Otero, 2011, Lincoln & Otero, 2013),

Trichinella spiralis This parasite that commonly infects the flesh of pigs, bears, raccoon and other
carnivores was largely eliminated from domestic swine in recent years. Like toxoplasmosis, trichinosis can
be acquired through eating undercooked infected meat.

Wildlife Services in New Mexico sampled 46 feral swine between 2007 and 2011 for trichinella. An
ELISA tests for antibodies. Three NM counties (Lincoln, Chaves, and Otero) were positive for the
parasite. Trichinella testing is no longer being done.

During 2015-16, Wildlife Services in New Mexico will continue sampling feral swine for the following;
giardia, cryptosporidia, salmonella, and highly pathogenic forms of Escherichia coli.

Sampling for brucella, pseudorabies and swine influenza viruses, leptospires, toxoplasma gondii, and
evidence of classical swine fever virus will continue. Observation and recording of internal and external
parasites and sex, age, and reproductive status of feral swine are also being made.



Linco[n Countg Coopcrativc chd Managcmcnt Arca
UPPcr Hondo Soil & Water Conservation District (Fiscal Agcnt)
P.O.Box 900 ~ 516 Smokeg BearBlvd. ~ Cﬂpitan, NM 88316
PH: (570) 304-2220 FAX:(575) 354-2515

Fmail:leccwma@windstreamnet

Stephanie Bason, Weed Coordinator Jim Cooper, BExecutive Board
Robert Runnels, Executive Beard
B Barbie Roper, Executive Board
RECEIVED
Lincoln County Commission March 27, 2015
PO Box 711 APR 01 261

Carrizozo, NM 88301

ADMIMISTRATION
Dear Lincoln County Commission and Administration: LINCOLN COUNT Y NM

The Lincoln County Cooperative Weed Management Area (LCCWMA) has been fortunate to have support from Lincoln
County in some capacity since 2003. This funding has been utilized to maintain continuous management of noxious and
invasive plant species and use as leverage to receive additional grant funds that are applied to vegetative management in
Lincoln County.

Treatment areas: Ruidoso Parks and Recreation and High School, the Hondo Senior Citizens facility, the Lincoln County
Fairgrounds, Ruidoso Frisbee Park, Links Walkway, Grindstone Lake, Alto Lake, Wingfield Park, Baseball field,
Paradise, and Gavilan Canyon. Grindstone, Carrizo, Wolf Springs, Ruth, Aerie, Eagle Crest, Juniper Springs, Buckboard,
Conestoga, Loma Grande, Nogal Canyon Capitan Gap, Oscura, Ranger, Cora Dutton, Road Runner, Antelope, Elk,
Ranchman Camp, Indian Divide, Vera Cruz, Helm Ranch Roads. Totaling 676.4 Miles of county roads, 344.89 acres spot
sprayed, 7125.87 acres covered.

The following is an overview of the additional efforts of the LCCWMA last year:

Through the LCCWMA we were also able to provide:
® 280 gallons of vinegar for thistle control
® Approximately 26 landowners purchased herbicide

® Technical assistance was provided to approximately 48 individuals.

Partnering efforts: We are renewing our 5 year MOU with approximately 20 partnering organizations this year,

Grant requests: We are in completion of phase 4 of the $500,000 grant from the Water Trust Board to treat the Rio
Bonito and Hondo watershed. We received $300,000 for WUI funds to thin forested areas and are proposing to utilize a
portion of this year’s request to compliment this project in treatment of noxious species during and after thinning. We
have 3 additional grant applications pending which will target post fire areas and non-native phreatophytes in our
watersheds. The support provided by the Lincoln County Commission is a primary partner that secures these projects.

Education/Outreach efforts: Continual efforts are made to educate the public on the hazards of noxious and invasive
species. Articles to the newspapers, attend and present at community functions, and host trainings. Our website is located
at http://upperhondoswed.org/. Literature available includes brochures, ‘Troublesome Weeds of New Mexico® published
by NMSU and ‘Weeds of the West’ available for purchase. Our Cost-Share and Herbicide Sale programs directly assist
landowners.

Many thanks,

S n——

Stephanie A. Bason
Coordinator

Attachment: Funding request for FY2015-2016



P.O Box 711 ® 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

‘ RECEIVED
www.lincolncountynm.net
February 3, 2015 APR § 1 2015
Lincoln County Cooperative Weed Management Area ADMINISTRATION
Attn: Stephanie Bason LINCOLN COUNT Y NM

PO Box 900
Capitan, New Mexico 88316

RE: FY 2015 -- 2016 Budget Requests
Dear Ms. Bason:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts, Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested 6&’ 590,000.00
Organization is Profit Non-Profit Government related "

Describe your organization: \ : 3 7 N -

P\f‘aa o \\\)eﬂ'\eas e d Vf\o\_ﬂm%o eyt
Governing Board: \‘)Q@ Do \;\mqf&m Re) awd Whaker L caser oubioe Do

Annual Operating Budget: ﬁ 'IEE) 0O, O Number of full time employees: "2

Number of part time employees: Qf Number of volunteers: Ci)

Sources of Annual Income and Amount: Federal: (V5 State: @
Municipality Support (State the municipality and the amount): L4 AT C BT
Private Annual Donations: QS >

Other sources of income and amount;

Total of annual fees charged customers: (Z)

Total of all annual sources of income, exclusive of the county:
County Funds will be used for: ﬁ\c)cw,', ere \JeedS Mo qe- fee P,

Who will be the administrator of the funds: \)(\\5} e \*\om,\ oD ADC D,

How will your organization provide an audit record to the County of expenditures: Tixe e\ SD‘ g S shars
Other information you requcipe considered: &'\ Coar \a_.k' TR N Qe o vAded -

Nita Taylor
County Manager

County Manager’s Fax . Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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SCM RC&D Year in Review for Lincoln County funding proposal:

e The SCM RC&D provides grant and project management services for multiple projects that
improve the environment and quality of life in Lincoln and Otero counties. These include
multiple thinning, mitigation and community ountreach projects.

» In fiscal year 2013/2014, RC&D managed projects treated over 1144 acres.

» Rural Community Forester Program: The SCM RC&D remains committed to this project and
continues to provide free services of an RCF to Lincoln County residents/

» We are currently implementing a CFRP Project to treat 1000 acres around Ruidoso - total
project budget is $450,000

« Assisted Lincoln VFD with a successful application for Historic Lincoln fuels reduction project.
The contractor has begun working on thinning acreage in and around Lincoln.

»  We completed the revision of the Lincoln County CWPP at no cost to Lincoln County. The
CWPP has been approved by the state.

« Lincoln County Firewise and Ready Set Go education initiative - printed 2,500 informational
booklets for Lincoln County Emergency Services at no cost to the County.,

« "Welcome to the Forest” initiative - brochure targeted at area visitors with fire and safety tips on
how to enjoy our forests responsibly.

» Lincoln County WUI Defensible Space Cost Share Project - continue to work with local
property owners on thinning their properties

+ Non Federal Land Hazardous Fuels Reduction project in Cedar Creek - Phase IL.

» Completed removal of hazardous trees along Bonito Lake Road in partnership with USDA
Forest Service. Total project cost was $72,000.

» Phase II of the Billy the Kid Scenic Byways “Ruidoso River Trail” project - design phase is in
progress.

» Completed the Little Bear Fire Interpretive Exhibit at Angus Hill.

« Member of the State Wood Energy Enterprise Team - working with organizations throughout
the state to find projects that will promote the use of wood energy, thereby revitalizing the wood
industry in the state.

» Conducted multiple Air Curtain Incinerator demonstrations designed to explore the applicability
of using this technology to mitigate the slash problem in the county,

« Hazardous Fuels Reduction Cost Share project in Otero County,

+ Sponsored “A Watershed Moment: Stakeholders and Stewardship of Lincoln County Water
Basins” conference in partnership with ENMU Ruidoso.

+ Assist in the coordination of monthly educational seminars as part of the healthy forest initiative
in partnership with the Little Bear Forest Reform Cealition.

« Projects managed by the SCM RC&D Council represent a significant economic engine for the
area. From July 1, 2013 through April 3, 2014, the SCM RC&D has paid local contractors over
$483,691. These funds go directly into the community and support multiple payrolls throughout
the county,

« The SCM RC&D Council continues to pursue additional grant opportunities for projects that
positively impact life in Lincoln County.
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April 3, 2015

Ms. Nita Taylor

Lincoln County Manager
PO Box 711

300 Central Avenue
Carrizozo, NM 88301-0711

Dear Ms. Taylor:

| am pleased to provide you and the County Commissioners with the fiscal year
2015/2016 budget request for the South Central Mountain Resource, Conservation and
Development Council, Inc. The SCM RC&D is proud to implement programs that
positively impact the safety, health and quality of life for residents of Lincoln County.

From the reduction of hazardous fuels to forest thinning projects and watershed
improvement efforts, the SCM RC&D continues to seek out projects that improve life in
Lincoln County. The County has been an important partner in these programs, and we
look forward to working together with you on many more projects.

During the previous year, we were able to update the Lincoln County Community
Wildfire Protection Plan (CWPP}) at no cost to the County, and we are working closely
with NM Game and Fish to bring funding and projects to the area. We continue to
provide critical FireWise education and outreach to residents of the county, as well as
implementing multiple hazard mitigation projects.

Should you have any questions regarding this request, or the programs that we are
involved in, please don’t hesitate to give me a call at 575-653-4360.

Sincerely,

. Laura Doth
Executive Director
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South Contral Mountuin RC & [ Counctl, [ne.
Adtin: TLaura Doth

201 Qak Dr. Tace

Ruidose, New Mexico 88345

RE: FY 20152016 Budget Requests
Dear Ms. Doth:

Lincoln County is in the process of preparing its FY 2015 - 2016 budget. Your organization has, in the past, requested
agsistance from the County. In these times of budgetary shortfulls and increasing core requivements, the Board of County
Conunissioners will be carefully cvaluating the funding of non-pratits and their organizations o ensure that the services,
provided in fact meel a priority requirenient of the county that can’t be fimdod in somce other fashion, and thai other local
gavemmenial entities ave cantributing to your efforts. Prior vo recommending funding, 1 need to ascertaim the current
status of your organization. Plaase complele the lollowiag, attach a cover letior, and return te my office no kater than
Monmlay, April 6, 2015:

Amount of FY 20145 - 2016 County Funding Requested  $40,000

Orpanization is Profit Non-Profil __ XX _Government related

Dieseribe your organization:  Please see attached

Awresare

Govemning Board: _ Council & Board of Directors

T —

Aunnuul Operaling Budget:  $144.716 Number of full time employees: 1

Numtber of part time employees: 1 {contract})  Number of volunteers: 12

Sources of Annual Ingome and Amount: Federal: _$16,666  State: $0

Municipality Support {State the municipality and the amounty:  Please see attached
Private Annual Donations; $0 .

Other sourees of income and ameount: Please see attached

‘Total of annual fees charged customers: Please see attached _

Totat of all atmual sources of income, exclusive of the connty: |

County Funds will be used forr | RCF Program, Multiple thinning, floed mitigation & projects benefitting Lincoln Gounty residents
Who will be the administrator of the funds: _SCM RC&D Executive Director

How will your arganizalion provide an audit record to the County of expenditures: Organization is audited annually

Other information you requesyfo be considered: Please see attached _

Nit'l Td‘v lor &ﬁyh j/‘f,wbﬁ ‘‘‘‘‘‘

County Manager ¢

Connty Manager’s Fax Finunce/Pucchasing Fax Rurat Addressing Fax
{573} 648-1182 (575} G48-2381 (575) 648-2816



South Central Mountain RC&D Council, Inc.
FY 2015-2016 Budget Request

3. Describe your organization and its purpose: The national RC&D program was authorized by
Congress with the passage of the Food and Agriculture Act of 1962, The SCM RC&D received its
nonprofit status in 1992, but has been serving Lincoln County since 1967. Led by a local volunteer
council, the SCM RC&D helps people care for and protect their natural resources in a way that
improves the local economy, environment and living standards. The program provides a way for
people to work together in partnership to plan and carry out activities that will make their
communities a better place in which to live. Guiding principles of the South Central Mountain
RC&D are to create a general awareness of and appreciation for the issues facing rural and urban
New Mexico and to achieve harmony with diverse cultures, opinions and competing views to
display the value of working together to solve problems.

The SCM RC&D Council has a vast project area that covers 7.3 million acres or about 11,458
square miles of Lincoln and Otero Counties. The SCM RC&D plans and carries out activities that
conserve natural resources, support economic and renewable energy development, and enhance
the environment and standard of living in local communities. The Rural Community Forester
program reduces hazardous fuels, decreases fire danger and improves the heaith of the
watershed. The SCM RC&D is at the forefront of education and outreach efforts, conducting
multiple public meetings to discuss FireWise principles as well as meeting personally with property
owners to educate them on how to achieve a healthy forest and watershed.

The SCM RC&D works hard to find funding for various projects and community activities as well as
offering technical advice and project organization and implementation. The SCM RC&D also offers
“for fee” fiscal and grant writing services. Current projects and initiatives include:

» Rural Community Forester Program - working with private property owners on defensible
space and appropriate Firewise principles.

+ Lincoln County CWPP - revised the Lincoln County CWPP and submitted fo NM State
Forestry Division. This document has been approved. The revised document was prepared at
no cost to Lincoln County.

+ FEMA Hazard Mitigation Grant - partnered in multiple public meetings designed to educate
the public on the importance of thinning their properties and how to create FireWise homes.

- Sierra Blanca Wildland Fire Academy - the SCM RC&D acts as the fiscal sponsor for the
annual Sierra Blanca Wildland Fire Academy. This highly respected annual fraining academy
educates participants on the most effective ways to fight wildfires.

+ Lincoln County/USFS CFRP - collaborative project tc use interagency burning as a training
opportunity for local resources. Includes mechanical thinning as well as broadcast controlled
burns on public lands throughout Lincoln County.

= Air Curtain Incinerator Demonstrations: In partnership with NM State Forestry, we
conducted multiple demonstrations using mobile Air Curtain Incinerators. We feel this
equipment will be an important part of the mitigation project mix as it will allow us to eliminate
much of the slash created by thinning projects. We continue to research avenues to purchase
units for the area.

+ State Wood Energy Enterprise Team: working with organizations throughout the state to

find projects that will promote the use of wood energy, thereby revitalizing the wood industry in
the state.

+ Lincoln County WUI - various treatments on private land.

+ Cedar Creek NFL - mechanical thinning on large pieces of strategically located private land in
Cedar Creek

+ Otero County WUI - various treatments on private land



Little Bear Fire Interpretive Overlook - Fire’s role in nature, living with fire interpretive

installation overlooking burn scar at Angus Hill.

« Community Outreach - conduct a variety of outreach activities including defensible space
assessments and providing educational materials for homeowners.

+ Moon Mountain NFL - Mechanical thinning on large pieces of strategically located land on
Moon Mountain.

« Karr Canyon NFL - Mechanical thinning on large pieces of strategically located land in High
Rolls.

+ Presbyterian Youth Volunteers - sponsored and hosted a team of student volunteers who
will work with the Forest Service and the Village of Ruidoso Parks & Rec to build trails.

+ USFS RAC project - removal of hazardous trees on 42 acres of land along the Bonito Lake
Road.

» Sponsored “A Watershed Moment: Stakeholders and Stewardship of Lincoln County
Water Basins” conference presented by ENMU Ruidoso.

» Monthly Community Workshops - Work with the Little Bear Forest Reform Coalition on

presenting monthly sessions providing information to residents of Lincoln County on how to

create and sustain a healthy forest

9. Sources of Annual [ncome and Amount:

Federal $16,666 (CFRP Grant) State: $0

Municipality Support (State the municipality and the amount): Communities are represented
an the SCM RC&D Council via their annual dues of $100 each. Communities who have
renewed their membership this fiscal year include Ruidoso, Ruidoso Downs, Cloudcroft,
Corona, Timberon & Capitan. Total Receipts: $600

+ Private Annual Donations: $0

+ Other sources of income & amount: $100 (individual or group dues)

« Total of annual fees charged customers: approximately $65,249

11. County Funds will be used for: support of the Rural Community Forester program,
continuation of existing thinning projects, community outreach, development of new projects that
impact the health of area forest lands and watersheds and that improve the safety and quality of
life for residents of Lincoln County.

12. What statistics and measuring tools will you use to gauge the success of the designated
use of county funds: The SCM RC&D uses a number of tools to evaluate the success of our
programs, These include:

« Number of projects completed
Number of acres treated
Number of acres marked and inspected
Number of site visits and cost share presentations
Number of clients served (private landowners, Soil Water Conservation Districts, communities,
counties, federal agencies
+ Project specific deliverables

- - & -

14. Other information you request to be considered: The fiscal year 2013/2014 Annual Report
for the South Central Mountain RC&D Council is attached.

In federal fiscal year 2013/2014, the Rural Community Forester program treated 1144 acres in
Lincoln and Otero Counties and anticipates treating approximately 1026 acres in 2014/2015. The
program greatly reduces hazardous fuels and improves the health of our forests and watersheds.

The RC&D program uses [ocal contractors and businesses to complete the projects. From July 1,
2014 to April 3, 2015, the SCM RC&D has injected $483,691.26 into the local economy.
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RC&D COUNCIL

- SCMRCD.ORG

Annual Report
Fiscal Year 2013/2014
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Common Questions about the RC&D Program
What does the RC&D acronym stand for?
Resource Conservation and Development Council (Council)
What is the RC&D Program?

Now celebrating it's 51st anniversary, the RC&D Program was established in the
Agriculture Act of 1962, with responsibility for the administration of the program placed
within the Department of Agriculture’s Natural Resources Conservation Service (NRCS),

RC&D Coungcils are 501(C)3 non-for-profit corporations. They are not governmental
entities, so the typical policies and constraints of local, state, and federal government
programs do not limit the types of issues they address or the means they use. Within
their respective areas (typically covering 5-8 counties), RC&D Councils have a high
degree of independence to carry out activities that will achieve their most important
goals. RC&D Council volunteers are leaders and community stakeholders involved in
multiple roles in focal government, school boards, churches, and other civic activities. At
RC&D Council meetings, they draw from their professional expertise and community
connections to determine the needs of their RC&D Council areas, address those neeads,
and make their communities better places to live, work, and play. Nationwide, over
25,000 volunteers serve on local RC&D Councils.

What is the purpose of the RC&D Program?

RC&D Councils marry natural resource conservation with community development and
job creation/retention.

What are some basic concepts of the national RC&D program?

« Land Conservation - RC&D Councils work with local partners to identify, fund and
complete land conservation projects of all types.

« Water Management - RC&D Water Management Projects often create recreation
opportunities that also create jobs and make communities more attractive to
development.



+ Community Development - The NARC&DC provides training, coordination and
communication services that help Councils in their community development projects.
Assistance is provided to councils as they seek to strengthen their organization's
non-profit operations.

+ Land Management - The NARC&DC works with funding partners to make sure
worthy projects find the financial assets they need to be successful. National staff
continually updates councils on new opportunities for funding.

Additionally, the focus on local control gives the program great flexibility and value. The
NARC&DC knows that local solutions can most effectively target local needs. National
board members and staff are there to assist local councils, not dictate their actions.
They find ways to help by providing technical expertise, identifying potential funding
sources and by bringing the power of the collective whole to the table.

Finally, the high levet of volunteer commitment and credibility in the RC&D community

has made the program one of the most successful development delivery systems in the
Nation.

Concepts that make the program exceptionaily well suited to local initiatives include:

+ Recognizing the value of public/private partnerships to make the best uses of
limited resources.

+ Using grass-roots involvement to make decisions about local issues.

+ Bringing USDA agencies together to focus on problems and opportunities.

+ Leveraging limited federal dollars with private funds and other resources to
accomplish goals.

+  Working towards the goal of community sustainability.

» Promoting rural economic development and stability while protecting natural
resources.

Who can get involved with RC&Ds?

Individuals, businesses, public or private organizations. Local Resource Conservation
and Development Councils are unique non-profit organizations made up of volunteers
who identify unmet needs in their communities and create solutions that work, The folks
who make up an RC&D council are neighbors. They know how to blend government
programs with local needs to produce results. In essence, they know how to speak the
government's language, and yours,

What is the slogan of the RC&D?
“Helping People Help the Land”
How many RC&Ds are there?

There are 375 RC&Ds throughout the country and each is locally organized, sponsored,
and local people are the decision makers.



How many RC&Ds are there in New Mexico and what are their names?

7 — Generally designated by groups of counties and named for geographic
features or well known references for the area. They are:

HUB (northwest)

ADELANTE (northcentral)

EL LLANO ESTACADOQ (northeast)

BILACK RANGE (southwest)

JORNADA (southwest/central)

SURESTE (southeast)

SOUTH CENTRAL MOUNTAIN. SCM includes Lincoln and Otero counties and
sometimes works with other RC&Ds to collaborate on projects.

What about the South Central Mountain RC&D?

Active since February of 1968, the SCM RC&D received its nonprofit status in 1992. It
covers 7.3 million acres or about 11,458 square miles of Lincoln and Otero Counties.
SCMRC&D plans and carries out activities that increase conservation of natural resources,
support economic and renewable energy development, and enhance the environment and
standard of living in local communities. SCMRC&D generally offers assistance at no cost
and works hard to find funding for various projects and community activities as well as
offering technical advice and project organization and implementation. SCMRC&D also
offers “forfee” fiscal and grant writing services. 2012-2013 projects and initiatives include:

Lincoln County WUI - various treatments on private land

Parametrix CFRP - analysis of ecosystem services and the cost of thinning

Coleman NFL - Lop and scatter project on private Ranch east of Cloudcroft

Otero County WUI - various treatments on private land

Lincoln County WUI 2013 - various treatments on private land

Lincoln County/USFS CFRP - collaborative project to use interagency burning as a

training opportunity for local resources

+ NM Association of Counties Outreach - conduct a variety of outreach activities
including defensible space assessments and providing educational materials for
homeowners

+ NM Association of Counties CWPP Update - update the Community Wildfire
Protection Plan for Lincoln County

+ Cedar Creek NFL - mechanical thinning on large pieces of strategically located
private land in Cedar Creek

+ Moon Mountain NFL - Mechanical thinning on large pieces of strategically located
land on Moon Mountain

= High Rolls NFL - Mechanical thinning on large pieces of strategically located land in
High Rolls

» NCCC - student volunteers who worked with the Forest Service, Little Bear
Recovery Team, Hondo Valley property owners and the Mescalero Apache Tribe

+ Lincoln County Firewood Project - matching free wood with people who want it

+ Lincoln County Emergency Watershed Protection - working on repairing damage to
the watershed foliowing the Little Bear Fire

+ USFS RAC project - repairing damage to the watershed below Bonito Lake

+ Wildfire Safe, Sound & Codesmart Conference - in partnership with the National

Association of RC&D Councils

* L] L] * L] L]



SOUTH CENTRAL MOUNTAIN RC&D VISION

The vision statement for the organization, as revised in 2009 is: A council that is financially
stable and is comprised of motivated volunteers who provide leadership to the Council and
their communities to enhance the quality of life for current and future generations through
the development of human, natural and economic resources.

SOUTH CENTRAL MOUNTAIN RC&D MISSION

The mission statement for the organization, as revised in 2009is: Anon-profit organization
that utilizes the resourcefulness and skills of its members to improve the natural resources,
educational opportunities and socio-economics of our citizens and communities.

OVERVIEW

RC&D is a unique program that is led by local volunteer councils who help people care for
and protect their natural resources in a way that improves the local economy, environment
and living standards. The program provides a way for people to work together in
partnership to plan and carry out activities that will make their communities a better place in
which to live. Guiding principles of the South Central Mountain RC&D are to create a
general awareness of and appreciation for the issues facing rural and urban New Mexico;
achieve harmony with diverse cultures, opinions and competing views to display the value
of working together to solve problems; secure a stable financial source of funding to
support statewide projects and local councils; and to develop state and local leadership to
setand carry out RC&D goals and objectives for our Council.

The South Central Mountain RC&D Council operates a grassroots, non-profit charitable
organization with IRS 501(c)(3) designation in order to receive grant income through
private, corporate and/or local foundations and organizations. It is led by a local eight
member, all volunteer Board of Directors who represent sponsors consisting of soil and
water conservation districts, towns, counties, businesses, individuals and community
development and civic entities. They team up with other agencies and groups to adopt a
project proposal, procure funding, and carry through to completion to solve local problems
and satisfy local needs through collaborative efforts.

The area covered by the South Central Mountain RC&D is Lincoln and Otero Counties.
Sponsoring organizations pay nominal annual dues for membership and voting privileges.
Project proposal initiation must be presented by a sponsoring organization, who then
presents it at a regularly scheduled Council meeting. In this way, the South Central
Mountain RC&D addresses local needs by uniting local community developers, various
units of government and grassroots organizations to collaborate on projects to attain
sustainability and wise use of our local water, land, community and environmental
resources.

Multiple sponsoring organizations make up the South Central Mountain RC&D Council.
Current areas of concern include natural resource management, land conversion and rural
economic development. What can the South Central Mountain RC&D Council do, you
ask? The Council can direct individuals to conservation agencies to solve water quality
and quantity concerns, erosion problems and forest and watershed health concerns. The
Council can seek funding to provide. for community facilities and tourist attractions and
promote various industries. The key ta the success of the South Central Mountain RC&D
Council is the teamwork and creative ideas of people from a variety of backgrounds and



professions. How can you participate in the South Central Mountain RC&D? Participation
is voluntary. Anyone who has a concern for the natural resources found in Lincoln and
Otero Counties, community development, economic improvement, or other local issues of
concern can contact our office for assistance.

HISTORY

In February, 1968, Howard Harkey reported to the RC&D Steering Committee the
following: “During the past five months, the South Central Mountain RC&D District has
come into existence. Whatwas just anidea in the minds of the supervisors of the three Soil
and Water Conservation Districts (Carrizozo, Otero and Upper Hondo) is now a reality.”

The South Central Mountain RC&D was formed on September 21, 1967 and officially
authorized on January 8, 1976. The office was established in Carrizozo, New Mexico and a
“Project Conservationist”, Howard (Harve) Abercrombie, was assigned in June, 1970. Sue
Ann Stearns was hired towork as “clerk” on a very limited basis in December 1970.

The South Central Mountain RC&D Council has received recognition by the State of New
Mexico as a nonprofit corporation and has been granted federal tax exempt status
(501(c)(3)} by the Internal Revenue Service (IRS). A 501(c)(3) status represents official
designation from the IRS that South Central Mountain operates for charitable and
educational purposes. South Central Mountain can receive, hold, distribute and solicit
funds for project purposes. Under the 501(c)(3) designation, any monies donated to South
Central Mountain are tax deductible.

THE COUNCIL

The South Central Mountain RC&D is led by a local all volunteer Board of Directors which
represents sponsors consisting of soil and water conservation districts (SWCD's), towns,
counties, other units of government, business leaders and individuals. They team up with
other agencies and groups to adopt a project proposal, procure funding for it, and carry it
through to completion to solve local problems and satisfy local needs as a team effort
through partnerships. The area covered by the South Central Mountain RC&D today is as
it was in the late 1960's, including Lincoln and Otero Counties. Sponsoring organizations
pay nominal annual dues for membership and voting privileges. Project proposal initiation
must be presented by a sponsoring organization, which then presents it at a regular
scheduled Council meeting. In this way, the South Central Mountain RC&D addresses
local needs by uniting local community developers, various units of government, and
grassroots organizations to collaborate on projects to attain sustainability and wise use of
ourlocal water, land, community and environmental resources.

Election of the Board of Directors officers occurs every two years, on even numbered

years. The Board of Directors and the Council meets every month to conduct business and
evaluate progress.



THE AREA WE SERVE

The South Central Mountain RC&D Area is located in the south-central part of New Mexico,
and includes Lincoln County and Otero County. The combined acreage of both counties is
7.3 millionacres.

The Area is characterized by a central chain of mountains extending to the New Mexico —
Texas state line on the south; the Tularosa Basin to the west and Hondo, Bonito and
Ruidoso Rivers Basins to the east. The area includes the Mescalero Apache Indian

Reservation, and porticns of the US Forest Service-Lincoln National Forest and White
Sands Missile Range.

The landscape varies from rugged canyons and high mountain meadows to gently sloping
alluvial fans, irrigated valleys and southem desert grasslands. Elevations range from
approximately 3,200 feet above sea level to over 12,000 feet near Sierra Blanca Peak.
Probably no other area in New Mexico has such a wide variation in soils, vegetation and
climate in such close proximity to each other as does this RC&D.

Approximately three-fourths of the Area drains into the Pecos River Basin while the western
one-fourth drains into the Tularosa Basin, which is a closed basin. The Sacramento,
Jicarilla and Capitan Mountains occupy the forest landscape while the majority of the
remaining area is semi-desert rangeland and irrigated valleys. The principal rivers are the
Tutarosa, Hondo, Bonito, Ruidoso, Penasco and Sacramento.

The climate of the area is varied due to elevation differences but generally quite desirable.
The weather is a major factor in the recent surge of population growth, attracting an
increasing number of retirees and tourists. The relative humidity is low, sunshine is
abundant and winters are generally moderate. The snow pack formed over the
Sacramento Mountains provides the major water supply for irrigation, recreation and
municipal purposes. Precipitation varies with elevation, ranging from approximately 9
inches to 28 inches per year. Over 50% of the annual precipitation occurs during July,
Augustand September. :

The two major population centers are Alamogordo (county seat of Otero County) in the
Tularosa Basin of Otero County and Ruidoso — Ruidoso Downs in Lincoln County.
Alamogordo is a major retail center and its economy is dependent on the military presence
of Holloman Air Force Base and White Sands Missile Range. Cloudcroft, Ruidoso, Capitan
and Lincoln are situated in or near the mountains and depend on tourism, recreation,
hunting and winter sports for their economic base. Other communities in the area include
Corona, Carrizozo (which is the county seat of Lincoln County) and Tularosa. The
remaining area is rural consisting of large cattle ranching enterprises.



NATURAL RESOURCES

A summary of the regions' Land Use is as follows: (NRI 1997 data)

County Total Acres Federal Land Non-Federal Lands
Cropland

Lincoln 3,110,300 1,103,500 1,704,937

6,300

Otero 4,248,300 2,688,600 1,559,694

19,300

County Pastureland Rangeland Forest Land

Urban/Build-Up

Lincoln 2,500 1,901,300 75,200
3,800
Otero 400 942,900 406,700
19,800

AGRICULTURE

major land uses within the South Central Mountain RC&D Area are livestock grazing, crop
production and forest products.

Livestock grazing is a significant land use as approximately 45 percent of the area is either
rangeland or graze able woodland. Food and fiber production, accomplished through the
grazing of domestic livestock, is the most universally viable use of native rangeland. Good
grazing management is essential to maintain or improve the resource, control erosion,
improve habitat for wildlife, maintain natural beauty and promote healthy watershed
practices. Encroaching brush species are a problem in many areas and are a major
management chailenge.

Traditional farming is carried on in the Tularosa area. Alfalfa, pecans and pistachios are
important cash crops. Farming in the mountain valleys of the Hondo, Bonito and Penasco
areas is diminishing and is giving way to horse farms, subdivisions and home sites.
Continued improvement to surface irrigation systems and the potential for installation of
subsurface micro-irrigation systems is needed within the area to improve irrigation water
application efficiency. Technical assistance to assist farmers inlearning the proper amount
ofwater to apply in relation to crop growth and moisture content of soil is needed. Thereisa
need for technology transfer of all irrigation methods, especially subsurface drip systems
and systems using open ditches for water delivery and application to level fields.

Forest Products — One major sawmill is operated by the Mescalero Apache Tribe. The mill
s located at Mescalero, New Mexico. Another millis located in Alamogordo but is presently
closed. Several smaller mills still operate, at least on a part-time basis, in the Sacramento

Mountains. Acombined timber harvest of approximately 14 million board feet is taken from
the forested areas.



RESOURCE NEEDS AND OPPORTUNITIES

The South Central Mountain RC&D Area is known for its natural beauty, historical

significance and tourism. However, several problems exist that need to be addressed.
These natural resource concerns and problems include:

Land Conservation — The forests in the area are choked with thick stands of small
diameter timber of little economic value. This condition leads to the constant threat of
wildfire, reduced water quantity and poor overall watershed health.

Water Management —The watersheds, and the upper reaches of the Sacramento
Mountains in particular, are in poor functional condition as a result of overstocked native
vegetation. Within the Tularosa Basin, fresh water supplies are very limited. Old septic
systems are causing pollution of groundwater alongside of the river systems, in particular
the Rio Hondo and its tributaries and Tularosa Creek. Irrigation systems are inadequate
and extremely inefficient.

Land Management — The propensity for private landowners to subdivide acreage is
unprecedented during the past ten years. Small returns on livestock investments, as well
as continued drought, have created this recent upsurge in development of grazing lands.

PUBLIC PARTICIPATION OPPORTUNITIES
A survey was conducted using an Area Plan Questionnaire to gather public input into the
issues, ideas and/or projects that the South Central Mountain RC&D Council should be
focusing on. The survey results indicate the following areas of natural resource
conservation concerns were rated highest by the participants:
Water Management-- Promote watershed restoration;
Land Conservation - Promote thinnihg within Wildland Urban Interface;
Land Management - Protect habitat for fish and wildlife;

Community Development— Promote forest product business development.



SOUTH CENTRAL MOUNTAIN SPONSORS AND PARTNERS

There are multiple sponsoring organizations on the South Central Mountain RC&D
Council that direct activities within the South Central Mountain Area. Other regional and
state agencies participate as well as several federal agencies.

Soil & Water Conservation Districts:
Carrizozo SWCD
Claunch Pinto SWCD
East Torrance SWCD
Otero SWCD
Upper Hondo SWCD

County Governments:
Lincoln County
Otero County

Communities:
City of Alamogordo
City of Ruidoso Downs
Village of Capitan
Village of Carrizozo
Viltage of Cloudcroft
Village of Corona
Village of Ruidoso

State Government:
NM Department of Agriculture
NM EMNRD- Forestry Division
NM Environmental Department
NM Highway and Transportation Department
NM Office of the State Engineer
NMSU Cooperative Extension Service
Lincoln State Monument

Other Partners:

Timberon Development Council
Cloudcroft Future Farmers of America
Runyan Ranch Rescue Zoo
Ruidoso Fire Auxiliary
Sierra Blanca Wildland Fire Academy

Cooperating Federal Agencies:
USDA-Natural Resources Conservation Service
USDA-Forest Service
USDI-Bureau of Land Management
Holloman Air Force Base
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SOUTH CENTRAL MOUNTAIN RESOURCE CONSERVATION AND DEVELOPMENT

COUNCIL, INC.
(A Nonprofit Organization)

ANNUAL FINANCIAL REPORT
September 30, 2013

De'Aun Willoughby GPA, PC
Certified Public Accountant
Clovis, New Mexico
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De’Aun Willoughby CPA, PG

Certified Public Accountant 225 Innsdale Terrace, Clovis, NM 88101

(855) 253-4313

Independent Audifor's Report

Board of Directors
South Central Meuntain Resource Conservation and Development Councll, inc.

Mr, Chairman and Members of the Board

We have audited the accompanying financlal statements of South Central Mountain Resource
Conservation and Development Council, Inc. (R C & D), which comprise the statements of
financial position as of Septemhber 30, 2013, and the related statements of activities and cash
flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and falr presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal controb relevant to the

preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or errer,

Auditors’ Responsibility

Our responsibility is to express an opinion ¢n these financial statements based on our audits. We
conducted our audit in accerdance with auditing standards generally accepted in the United States
of Ametica. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether dus to fraud or error. tn making those risk assessments, the auditor considers
internal control relevant to R C & D's preparation and fair preseniation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the R C & D's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reascnableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of South Central Mountain Resource Conservation and Development Council,
Inc. as of September 30, 2013, and the changes in its net assets and its cash flows for the year

then ended in accordance with accounting principles generaily accepted in the United States of
America.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 9, 2014, on our consideraticn of the R C & D's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our tesfing
of internal control over financial reperting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the R C & D's internal control over financial reporting and compliance.

&'%%&W cha R

September 8, 2014



SOUTH CENTRAL MOUNTAIN RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL, INC.

Statement of Financial Positicn
Septembear 30, 2013

ASSETS
Current Assets
Cash and Cash Equivalents
Restricted Cash
Due from Grantor
Total Current Assets

Noncurrent Assets
Capital Assets
Less Accumulated Depreciation
Total Nencurrent Assets

Total Assets

LIABILITIES AND NET POSITION
Current Liabilities
Accounts Payable
Accrued Payroll and Benefits
Total Current Liabilities

Net Position
Unrestricted
Temporarily Restricted
Total Net Position

Total Liabilities and Net Positicn

The accompanying notes are an integral part of these financial statements
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7,876
130,355
20,000

158,231

23,403
(20,283)

3,120

161,351

21,111
1,147

22,258

8,738
130,355

138,093

161,361




SOUTH CENTRAL MOUNTAIN RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL, INC.

Statement of Activities and Changes in Net Position
For the Year Ended September 30, 2013

Revenues, Support and Other Incoma
Dues and Fees
Grants
Other Income
Subsidies
Total Revenues

Expenses
Audit
Conservation Expznses
Confract Services
Coordinator
Depreciation
Dues & Memberships
Fees
Insurance
Mileage & Per Diem
Miscellaneous
Office
Payroll Expenses
Rent
Telephone
Training
Travel
Web Design
Total Expense

Change in Net Position
Net Position at Beginning of Year

Net Position at End of Year

$

$

Temporarily

Unrestricted Restricted Total
1,221 $ 0% 1,221
65,070 855,499 920,569
2,335 0 2,335
40,000 0 40,000
108,626 855,499 964,125
5,500 0 5,500
0 736,344 736,344
6,000 0 6,000
42 456 0 42 458
7,801 0 7.801
900 0 900
70 0 70
4,651 0 4,651
1,123 0 1,123
240 0 240
143 0 143
44,281 0 44,281
1,400 0 1,40C
440 0 440
1,675 0 1,675
2,215 0 2,215
543 0 543
119,438 736,344 855,782
(10,812) 119,155 108,343
19,550 11,200 30,750
8,738 § 130,355 $ 139,003

The accompanying notes are an integral part of these financial statements

6



SOUTH CENTRAL MOUNTAIN RESOQOURCE CONSERVATION AND DEVELOPMENT COUNCIL, INC.

Statement of Cash Flows
For the Year Ended September 30, 2013

Cash Flows from Operating Activities
Cash Received From Grantors and Customers
Cash Paid to Suppliers and Employees
Net Cash Provided by Operating Activities

Cash Flows from Capital & Related
Financing Activities
Acquisition of Capital Assets
Net Cash Provided by Capital & Related Financing Aclivities

Net Increase (Decrease) in Cash

Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation fo Cash
Cash and cash equivalents
Restricted Cash

Reconciliation of Net Income to Net Cash Provided
by Operating Activities
Operating Income (Loss)
Adjustments to Reconcile Net Income to
Net Cash Provided by Operating Activities
Pepreciation
Change in Assets & Liabilities
{Increase) Decrease in Due from Grantor
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Payroll
Net Cash Provided by Operating Activities

=

984,456

{869,509)
124,847

0
0

124,947

13,284
138,231

7,876
130,355
138,231

108,343

7,601

30,394
(22,738)

1,147

124,947

The accompanying notes are an integral part of these financial statements
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SOUTH CENTRAL MOUNTAI!N RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL, INC.
Notes to the Financial Statements
September 30, 2013

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

The South Central Mountain Resource Conservation and Development Council, Inc. (RC&D}, is organized
under the provisions of the Food and Agriculture Act of 1862. The RC&D was formed on September 21,
1967 and was officially authorized on January 8, 1976. The office was established in Carrizozo, New
Mexico. The RC&D is led by a local eight member, all volunteer council which represent sponsors
consisting of soil and water conservation districts, towns, counties and other units of government. They
tearmn up with other agencies and groups to adopt a project proposal, procure funding for it, and carry it
through to completion fo solve local problems and satisfy local needs as a team seffort through
partnerships. The area covered by the RC&D today is as it was in the late 1960's, including Lincoln and
Otero Counties. Election of Board of Direclors officers occurs every two years, on even numbered years.
The Board of Directors meet every month to conduct business and evaluate progress. The full counci
meefs three limes a year including their annual meeting.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Account Standards Board
in its Statement of Financial Accounting Standards (SFAS} No. 117, Financial Statements of Noit-for-Profit
Organizations. Under SFAS NO. 117, the RC&D is required to report information regarding its financial
position and activities according to the three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets,

Cash and Cash Equivalents

The financial statement purposes, the RC&D considers all highly-liquid Investments with a maturity of three
months or less when purchased to be cash.

In-kind Contributions

In-kind contributions consist of donated services. A substantial number of volunteers have donated
significant amounts of time to the RC&D's programs. The value of these services has not been recognized
in the accompanying statement of activities, because such services do not require specialized skills.

Revenue Recognition

The RC&D follows the recommendations of the Financial Accounting Standards Board and its Statements
of Financial Accounting Standards (SFAS) No. 116, Accounting for Contributions Received and
Contributions Made. Under SFAS No. 116, the RC&D recognizes contributions and grants as revenues
and support in the period in which they are promised.

Grants Receivable
Granis receivable consist principally of amounts due from state, local and federal government agencies
and cother nonprofit organizations under contractual agreements. The RC&D believes that all grants

receivable will be fully collected within one year. Accordingly, no allowance for doubtful accounts has
been recorded.

Income Taxes

The RC&D is a not-for -profit organization and is exempt from federal income taxes under provisions of
Section 501(c) (3) of the Internal Revenue Cede.



SOUTH CENTRAL MOUNTAIN RESOURCE CONSERVATION AND DEVELOPMENT CQUNCIL, INC,
Notes to the Financial Statements
September 30, 2013

Deferred Revenue
Deferred revenue consists of cash received under contracts for which the related service has not been
performed.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and expenses during the reporting petiod,
Actual results could differ from those estimates.

NOTE B. CONCENTRATION OF CREDIT RISK

The RC&D places its cash balances with financial institutions insured by the Federal Deposit Insurance
Corporation, Cash balances do not exceed the insured limits.

NOTE C. TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets are availakle for the following purposes at September 30, 2013:

Conservation projects $ 130,355

NOTE D. CAPITAL ASSETS

Balance Balance
8/30/12 Increases Decreases 9/30/13
Capital Assets, being Depreciated
Vehicle $ 23,403 % 0$ 0% 23,403
Total Capital
Assets at Historical Cost 23,403 0 0 23,403
Less Accumulated Depreciation
Vehicle 12,482 7,801 0 20,283
Total Accumulated Depreciation 12,482 7,801 0 20,283
Capital Assets, net 10,921 % (7,801) $ 0% 3,120

NOTE E. RISK MANAGEMENT

Commercial insurance covers all losses. There have been no significant reductions in insurance
coverage. Seltlement amounts have not exceeded insurance coverage for the current year and for the
three prior years. There are no claim liabilities at year end.



De'Aun Willoughby CPA, PC

Certified Public Accountant 225 Innsdale Terrace Clovis, NM 88101

(855) 253-4313

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
In Accordance with Government Auditing Standards

Independent Auditor's Report

Board of Directors
South Central Mountain Resource Conservation and Development Council, Inc.

Mr. Chairman and Members of the Board

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained In Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of South
Cenfral Mountain Resource Censervation and Development Council, Inc.(R C & D) as of and for the
year ended September 30, 2013, and the related notes to the financial statements, which collectively
comprise the R C & D's basic financial statements, and have issued our report thereon dated
September 9, 2014,

Internal Control Over Financial Reporting

In planning and performing our audit, of the financial statements, we considered the R C & D's
internal control over financial reporting (internal control) to determine the audit proceduras that are
appropriate In the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the R C & D's

internal control. Accordingly, we do not express an opinion on the effectiveness of the R C & D’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of parforming their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness Is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the R C & D's financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficlency is a deficiency, or a combination of deficiencies,
in internal control that are less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal contro! that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified, Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses,

10



Compliance and Other Matters

As part of obtaining reasonable assurance abouf whether the R C & D's financial statements are free
of material misstatement, we performed tests of it's compliance with certain provisions of laws,
regulations, coniracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no Instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is sclely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the R
C & D’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the R C & D's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

QL'&WWMMW CPa P

Clovis, New Mexico
September 9, 2014
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www.lincolncnuntyn.net
February 3, 2015

Lincoln County Humane Society
Attn: Margaret Lahey

PO Box 2832

Ruidoso, New Mexico 88355-2832

RE: FY 20152016 Budget Requests
Dear Ms. Lahey:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested %30 y Do O
Organization is Profit Non-Profit i Government related
Describe your organization:  3EE ADACHMIETIAT A # !

Governing Board: SEE ATACH MeEUJT A &2

Annual Operating Budget: $4q3‘, o? a S' Number of full time employees: ‘—l
Number of part time employees: | % Number of volunteers: S0
Sources of Annual Income and Amount: Federal: o State: O

Municipality Support (State the municipality and the amount): _ SE&~ ATIACK MENT A H: 3
Private Annual Donations: ¥ ¥, ,;1 O ; i ‘-f |

Other sources of income and amount: HEE AT AcHme T A #

Total of annual fees charged customers: 4 3 tf; T01

Total of all annual sources of income, exclusive of the county: 4 {?,l"f‘ b 7 2

County Funds will be used for: S he,\'kﬁ o {J@VQIG\”\‘\@M S

Who will be the administrator of the funds: HSLC. Roand N Direetoos

How will your organization provide an audit record to the County of expehditures: whbon Qeq‘ VEST

Other information you request torbe considered: Aode
Nita Taylor Zﬁ ‘7//_.
County Manager
County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



Attachment A
#1. Our Humane Society is dedicated to

A. Provide shelter and comfort to homeless animals

B. Place adoptable pets into homes where they are
respected, valued and protected

C. Educate the public on humane igsues

D. Reduce the animals population through spay and neuter
programs

#2. Board of Directors of the Humane Society of Lincoln

President:Judith Gouch-Passmore
Vice-President: Don Kilroy
Secretary: Betgy Burnett-Snyder
Treasurer: Nancy Antilla,
Director: Susan Carter-Hoffer
Director: Robert Simpson.
Director: Pam Robinson

Director: Gina Kelley

Director: Nina Grunseth

#3. Municipality Annual Support (excluding Lincoln County)

Village of Ruidoso  $ 70,000

Ruidoso Downs $ 27,000
Village of Capitan  $ 6,000
TOTAL $103,000

#4 . other sources of income and amount

As stated above we receive $103,000 from Municipality
support. The rest of our income is from membership, donations,
grants and fund raising. All financial information is contained in our
audit which is available upon request.



REeCoservants

PO Box 1723
Ruidoso, NM 88345
575-808-1204, scarter@ecoservants.org
575-808-2564, phendrickson@ecoservants.org

February 24, 2015

Board of Lincoln County Commissioners
300 Central Ave.
Carrizozo, NM 88301

Dear Lincoln County Commissioners,

EcoServants is writing to request that you continue your generous financial support of
our growing youth development programs. Our mission statement is “to employ, engage and
educate youth to serve and restore our community and its natural resources”. We are requesting
$25,000.00 to support our efforts in our mission and to bring resources back into the County of
Lincoln, We require these funds to support our deficient where grant funds are limited or do not
cover needed cost. —

EcoServants has particular circumstances in that we are one of the few youth based
nonprofits that not only provide employment, education, scholarships and job skills, but a
program that the youth returns the resources back into the community with the wages, taxes and
local based shopping. These grant funds stay within Lincoln County helping to boost our
economy. We are also a program that focuses on Disaster Preparedness, Response, and
Mitigation in addition to certifying our Full-Time AmeriCorps members as a Red Cross Ready
When the Time Comes team and will respond to events within a 50 mile radius or beyond if
necessary.,

Currently we are working our 2014/2015 AmeriCorps program with our grant amount of
$276,688.00. This program will award approximately $138,234.25 in scholarships for Lincoln
County youth, and other service type individuals. We currently have submitted the 2015/2016
AmeriCorps grant and if awarded the proposed amount of $289,262.00 there will be $140,000.00

in scholarships for Lincoln County youth, veterans, and other service type individuals.



Our New Mexico Youth Conservation Corps (YCC) funding is approved for our 10"
summet project, which will start in the first weeks of June 2015 in the amount of $121,036.18
this project hires 40 local youth, provides 2 college credits and competitive wages.

Also, EcoServants is a part of a current Collaborative Forest Restoration Program
(CERP), EcoServants will yield approximately $10,000.00 and many youth will be trained in
forest monitoring, GPS, fire mitigation, fire prevention and will encompass a wide array of forest
management techniques. The Village of Ruidoso has provided funding for the past 7 years, the
amount has stayed the same for the past 4 and in 2014 we received $6,200 (which is captured in
2014/15 fiscal year). | have attached our Income Financials a complete capture of EcoServants
Fiscal year which is Oct 1, 2013 to September 30, 2014, please note the carryovers debited from
our old QuickBooks system. We upgraded to 2014 QuickBooks and started a fresh, clean and
more organized QuickBooks therefore we needed to capture old balances of Line Items and they
are put into QuickBooks as deposits, we are trying to get assistance from a QuickBooks expert to
show where these carryovers need to be captured correctly.

EcoServanis take pride in finding a need and filling a need. EcoServants projects impact
all of Lincoln County. We preform service to historical Lincoln, Fort Stanton, Ruidoso, Ruidoso
Downs, Lincoln National Forest, BLM lands, and we are stilf a crucial component of rebuilding
after the Little Bear Fire and providing sand bags. This is a program that is proactive in disaster
preparedness and response, as well as keeping our trail systems clear of hazards such a dead and
down trees. EcoServants provides our County an assct for the growih of our communities,
economic opportunity for a population that is underserved, and ultimately an advantage to
achieve higher education and crucial skills that will prepared them for a career, a job and a
brighter future.

Thanks you for your time and consideration in this matter.

Sincerely,

S AR

Stephen Carter
Executive Director



RECEIVED

MAR 84 2015

ADMINISTRATION
JANCQ bl eHakicidye=n ]
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www.lincolncountynm.net
February 3, 2013

Ecoservants

Atin: Mr. Stephen Carter

PO Box 1723

Ruidoso, New Mexico 88355-1723

RE: FY 2015 —2016 Budget Requesis
Dear Ml Car_t-el-‘: _ |

Lincoln County is in the process of preparing its FY 2015 - 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their orgasnizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, [ need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6,20145

Amount of FY 2015 —- 2016 County Funding Requested $25,000.00

Organization is Profit _ Non-Profit XXX Government related

Describe your organization: EcoServants is a local nonprofit that emplo;as,_engagﬁs_and_echmaies_{,mcoln County
-Youth to serve and restore our Community and its natural resources. We fill a-need-within Lincoln County.
Governing Board: John Terrell, Earl Bell, Vic Currier, Lisa Zeamans Mulrey

Annual Operating Budget; $601,182.40 Number of full time employees:; 3

Number of part time employees: __ 40 Number of volunteers:_ 18

Sources of Annual Income and Amount: Federal: $0.00 State: $444,665.56 (14/15 Fiscal)

Municipality Support (State the municipality and the amount}: YOR $6,200.00, County of Lincoln $15,000.00

Private Annual Donations: $825.00
Other sources of income and amount; Refunds $969.46, Fundraising $3,161.75, Other Service projects $1,900

Total of annual fees charged customers; $0.00

Total of all annual sources of income, exclusive of the county: Fiscal year 2013/14 $297,798.61

County Funds will be used for: Admin eost, insurances, supplies, college credits, and other cost not grant covered.

Who will be the administrator of the funds: Associate Director Paula Hendrickson

How will your organization provide an audit record to the County of expenditures: Annual Report &Profit/lL.oss

Other information you 1.'eque?he considered: Please see attached letter

Nita Taylor
County Manager

County Manager’s Fax TFinance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (5715) 648-2381 (575) 648-2816




EcoServants- 2015/2016 Operational Budget

2015-2016
Area Expenses
Rent $425 monthly x 12 mo 5,100.00
Utilities- Natural Gas (avg $75 mo) 900.00
Utilities- Electric (avg $100 mo) 1,200.00
Utilities- Internet (avg $69 mo) 828.00
Insurance-Liabilities 4,045.00
Insurance- Board of Directors 1,200.00
Audit- required by DWS 7,500.00
Supplies (printing and other office) 5,000,00
Shipping Cost (various mailings) 750.00
Advertising (various job and etc) 2,500.00
Total Area Expenses 29,023.00
Salary & Benefits-Management
Executive Director 50,000.00
Fica/Medi @ 7.65% 3,825.00
Unemployment @ 2% 1,000.00
Worlkers Comp @ 9% 4,500.00
Associate Director 50,000.00
Fica/Medi @ 7.65% 3,825.00
Unemployment @) 2% 1,000.00
Workers Comp @ 1% 420,00
Field Supervisor 30,000.00
Fica/Medi @ 7.65% 2,295.00
Unemployment @ 0.80% 240.00
Workers Comp @ 6% 1,800.00
Total Management Expenses 148,905.00
AmeriCorps -
Full-time EcoRangers - 11 mo stipend (1700 hrs) x 8 96,800.00
Fica/Medi @ 7.65% ($96,8004 x 7.65%) 7,405.20
Unemployment @ 2% ($96,800 x 2%) 1,936.00
Workmen's Comp @ 92 % §,712.00
Health Insurance $1,288 mo x i1 mo 14,168.00
Total Americorps 129.421.20
Youth Conservation Corps
YCC wages (40 Lincoln Co Youth @$10hr x 160hrs x 3 months) 192.000.00
Fica/Medi @ 7.65% ($192,0000 x 7.65%) 14,688.00
Unemplyment @ 2% ($192,000.00 x 2%) 3,840.00
Workmen's Comp @ 9% ($192,000.00 x 9%%) 17,280.00
3 trainers across 6 month project 12,980.00
Fica/Medi @ 7.65% (12,980 x 7.65%) 993.00
Unemployment @2% (12,980 x 2%) 260.00
Workmen's Comp @ 9% (12,980 x 9%) 1,555.20
ENMU Ruidoso College credits 6,250.00
Total Youth Conservation Corps 249.846.20
Fees
New Mexico Regristration Fees 16.00
Accounting Fees (5208 x 12) plus Yearly 990 4,498.00
Chamber fees 125.00

Total fees

4,633.00



EcoServants- 2015/2016 Operational Budget

Travel
Van Insurances ($396 monthly for 2 Vans) 9,504,00
Summer YCC 6,500.00
Staff Travel for AmeriCorps 4,000.00
Member travel for Americorps 6,000.00
CNCS Sponsored tavel 4.000.00
Total Travel 30,004.00
Supplies
Summer YCC food 1,250.00
AmeriCorps Supplies 2,500.00
Total supplies 3,7506.00
Training
 Staff Training 2,500.00
Member Training 3,500.00
Total Training 6,000.00
Overall Operating budget 2015-2016 601,182.40
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RECEIVED

APR 1 6 2015

NEW MEXICO STATE LIBRARYsrarios

LINCOLN COUNTY NM

1209 CAMINO CARLOS REY » SANTA FE, NEW MEXICO 87507-5166 e (505) 476-9700 & A DIVISION OF THE DEPARTMENT OF CULTURAL AFFAIRS
http:/fwww . nmstatelibrary.org/

Apri 01, 2015
Nita Taylor, Manager

Lincoln County
P.O Box 711
Carrizozo, NM, 88301

Dear Ms. Taylor,

For the 2015/2016 FY, we are requesting an allocation of $1260.00. The funds will be
used to purchase library materials for the Rural Bookmobile East that serves the
counties of Chaves, Curry, Eddy, Guadalupe, Lincoln, Otero, Quay, Roosevelt, San
Miguel, and Union.

The contracts and invoices for the allocated amount approved will be forthcoming in
May 2015.

Since the inception of the bookmobile program in New Mexico in 1956, we have been
federally funded, currently through the Library Service and Technology Act grant. These
funds are the only source for covering our operational cost. Attached you will find a
general facts sheet that lists FY14 Annual Statistics. Although the State Library
continues to reduce federal funding for rural services, it is our hope that with your
support and funding your part of the book budget that the bookmobile will be able to
provide quality library service to rural communities for many years to come.

Thank you for taking this into consideration. Please, feel welcome to visit your
bookmobile at any time.

Sincerely,

New Mexico State Library
Rural Bookmobile East

(575) #67-1206 Phowe
(578) #61-1824 Fa
E-Mail: geraldine.marquez@state.nm.us ~or~ rbme@state.nm.us

RURAL BOOKMOBILE EAST » P.O. BOX 1163 ¢ TUCUMCARI, NEW MEXICO 88461 « (505) 461-1206



NEW MEXICO STATE LIBRARY

The Rural Bookmobile Program provides life-long
learning oppertunities by offering library services to
citizens living in rural areas without access to public
libraries.

Over 30% of bookmobile patrons are children!
Education in rural New Mexico is directly supported by
bookmobile services. Our student bookmobile patrons
are champs! A home schooled 6" grader participated in the Letters about Literature program offered
through the Library of Congress. Her essay won the Level 1 championship for New Mexico, Many
other boockmobile students received honorable mention. Many K-12 and college students ask and
receive study materials through the bookmobile services.

Rural Library Services delivered via the hookmobiles serve a critical role in rural economic
development providing information and resources that directly support business development tools,
infrastructure knowledge and direct requests by patrons for materials related to home-based, local
community and family-owned businesses. A ranch manager overseeing cattle and horses diversified
into raising bees, With no experience or knowledge of raising bees, the ranch manager checked out
several books on Beekeeping. He achieved the ranch owner's requirements of raising and maintaining
cows, horses and bees. Library materials are available to ranchers, farmers, and smali rural businesses
across a variety of industries,

Librarians working on the bookmohiles also provide important information for the health and well-
being of our patrons bringing state and federal program information, books, video and audio items
about nutrition and dietary needs, self-development and other health-related topics. Our patron’s
lives are enriched through our commitment to research and deliver meaningful and fun information.

FY 2014 Annual Statistics: (est. 1956)

Annual Library Materials Circulated: 86,000 items

Registered Library Card Holders: 4,221

Collection: Qver 66,500 books, audio and video items available

Miles: 54,564 (4,547 miles per montht)
Library Stops: 1,123 (93 stops per monthl}
Patron Visits: 8,792 (avg. 8 patrons per stop)
Costs/Patron Visit: 5137.05

Total Bookmobile Costs: $578,510

Operating support for this rural library program is made Bookmobile Northeast — Cimarron, NV
possible through a federal grant from the Institute of %,  Bookmoblle East- Tucumcarl, NM
Museum and Library Services (IMLS), Library Services and Bookmabile West — Los Lunas, N
Technology Act (LSTA) and the generosity of New

Mexico's communities and citizens.

IT IS AN EVENT when the bookmobile rolls into any one of 24 counties served! Our librarians work in
teams of two to stock the bookmobiles with 4,000 book titles that patrons check out. Adults and
children living in rural areas are able to enrich their lives by participating in the Summer Reading
Program, Letters About Literature, National Library and Bookmobile events.

facebook. ‘




Bookmobile Services by County = Number of Patrons and Circulation
SFY13 (Jul 1, 2012-Jun 30, 2013)

County Bookmobile Service ::' ;r:::: Reglstered Patrons Circulation
Bernalillo - - - -
Catron West — Los Lunas 8 251 6,246
Chaves East — Tucumcari 2 148 1,028
Cibola West — Los Lunas 6 289 5,008
Colfax* Northeast — Cimarron 21{1/1) 783 (565/218) 15,527 (14,961/566)
Curry East — Tucumcari 2 173 2,409
De Baca - - - -
Dona Ana - - - -
Edldy East — Tucumcari 3 251 2,168
Grant West —Los Lunas 5 104 2,646
East — Tucumcari 2 56 1,016
Guadalupe™* Northeast - Cimarron 1 21 £53
Harding Northeast — Cimarron 3 152 1,927
Hidalgo West ~ Los Lunas 2 35 619
Lea - - - -
Lincoln East — Tucumcari 3 484 5,638
Los Alamos - - - -
Luna - - - -
. West — Los Lunas 4 191 2,556
McKinley™* Northeast — Cimarron 1 123 603
Mora Northeast — Cimarron 6 258 2,768
Otero East — Tucumcari 5 256 4,890
Quay East — Tucumcari 6 383 7,363
Rio Arriba Northeast — Cimarron 5 218 1,791
Roosevelt East — Tucumcari 3 79 1,778
S5an Jyan - - - -
Northeast — Cimarron 6 309 2,244
San Miguel** East — Tucumcari 1 49 1,068
Sandoval Northeast — Cimarron 2 163 1,009
Santa Fe - - - -
Sierra West — Los Lunas 6 96 2,741
Socorro West — Los Lunas 2 43 890
Taos Northeast — Cimarron 5 365 2,451
Torrance - - - -
Union®* East — Tucumcari 1 25 2580
Northeast - Cimarron 3 105 1,334
Valencia West — Los Lunas 2 46 795

The Bookmaobiles directly support {ocal schools {K-12} in many of the communities providing direct collaboration with

teachers/school media-librarlans with stops on school grounds.

In addition to the regularly scheduled stops, the Bockmoblles supply Collection Drops across the state supporting
communlty centers, senicr citizen centers, detention centers, and other communitles along the routes. A Bookmobile Stop
will be considered along established routes (driving) and where 5 or more patrons will use the services monthly.

The Books By Mail program provides public llbrary services to cliizens without access to local libraries or bookmobiles or
individuals who are homebound/unable to use local library services,

*Colfax County — Cimarran (Northeast Bookmobile) services both the Cimarron Public Library as well as rural
hookmobile locations within the county. Statistics count total Colfax County services along with a breakdown of
Clmarron Public Library and Bookmoblie Stops.

**Guadalupe County — divided stops served by both Bookmaobile East and Bookmobile Northeast
*¥*McKinley County — divided stops served by both Bookmobile West and Bookmobile Northeast

¥*San Miguel County — divided stops served by both Bookmobile Northeast and Bookmobile East
**Unlan County — divided stops served by both Bockmobile Northeast and Bookmobile East

NOTE: Boockmobile services will not be scheduled within the city limits or service boundaries of a municipality where a Pubilc
tibrary is located or inslde county boundaries where a Public library provides county-wide services, Bookmoblies will
continue to serve municipalitles and county areos where Developing libraries are established until the library is recognized

as g full Public library.




P.O Box 711 ® 308 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

{(INCOLN COUNTY
i L. ‘“‘w‘-':’

www.lincolncountyn.net RECEIVED
February 3, 2015 ‘
NM State Library Rural Bookmobile East APR 1 3 2015
Attn: Ms. Joy Poole ADMINISTRATION
PO Box 1163 LINCOi N COUNTY N

Tucumcari, New Mexico 88401
RE: FY 2015 — 2016 Budget Requests

Dear Ms, Poole:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015;

Amount of FY 2015 - 2016 County Funding Requested J /2.070.00

Organization is Profit Non-Profit Government related /
Describe your organization: éi (0 bile East 15 ﬂﬂ?aép Z\ é/’ NNOEE i r‘ e, 5

10 fN i/‘ﬂ/dillﬂ‘v: A, ';- 12 SRS Cornrd sé ME} £ ta crern A 1.

Gveming Board:

Annual Operating Budget: 2 dg:, o Number of full time employees: 3

Number of part time employees: @ Number of volunteers: )

Sources of Annual Income and Amount; Federal: [ 6}61{@0 State:

Municipality Support (State the mun1c1pa11ty and the amount): .%’{0 ﬁ,#aﬁ/teg/
Private Annual Donations: O

Other sources of income and amount; j’ & /’//7%1(,% pg/

Total of annual fees charged customers:

Total of all annual sources of incopye, exclusive of the county:
/5“/’0%0{,5@ 0%5@@/&5

Who will be the administrator of the funds: T}M @@ /e,

How will your organization provide an audit 1ec01d to the County of expendituros: Mfd/’ /Ui 3—/?045]4& / /?ﬂf #

Other information you request\t;ﬁ considered:

Nita Taylor M
County Manager ‘,7/’1———

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816

County Funds will be used for:
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Mexico counties and other local funding. Rural communities would have difficulty accessing,

and in some cases would not have access to various library materials without the bookmobile
services.

Goals and Objectives of the Program/Project
Rural Bookmobile East’s goal is to bring new and requested material to patrons in Lincoln
County, and to provide access to information.

Objectives:
¢ 3 staff members will cooperatively participate in bookmobile operations.
Material requests will be accepted at each bookmobile stop.
Requested material will be ordered, processed, and delivered monthly.
Requested material will be delivered to the appropriate requesting patrons at each stop.
A Summer Reading Program will be conducted from July through September.
A full range of reference, fiction and non-fiction material in various mediums totaling
approximately 4,000 library materials will be carried on the bookmobile.
e A publication of our quarterly travel schedule will be provided to patrons, various radio
stations, newspapers, and posted at community post offices, senior centers, and local

stores.
Other Funding
e Other sources of county and village funding for acquisitions of books, audios & videos
include:
e Chaves...........ocvvvvevinnnn, $525.00
o CUrtY..cvecinimienirenneen. . $500.00
o Eddy..........ooooiniininiinnns $758.00
e Guadalupe.........oovevnenen. $225.00
o Or0...ccovvieineiniienannnn, $1,050.00
e QUaY......oviiiiiieniiininns $1,050.00
e Roosevelt..................ee. $525.00
e Town of Carrizozo............ $420.00
o Village of Causey............. $200.00
¢ TownofElida.................. $157.00
o Townof Grady................. $130.00
o Town of House................. $160.00
¢ Town of Lake Arthur.......... $150.00
+ Village of Logan.............., $315.00
e Village of Loving............... $255.00
[ ]

$205,000 in federal funding is provided through a grant from the Institute of Museum and
Library Services provided by the Library Services & Technology Act. This grant is
administered by the New Mexico State Library,

Budget Proposal
Depending on the price of diesel fuel our budget is approximately $205K per annum.
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Introduction of the New Mexico State Library Rural Bookmobile Program (East)

The New Mexico State Library is committed to providing leadership that promotes effective
library services and access to information to all citizens of New Mexico. The State Library
provides services that support public libraries as well as delivers direct library services to rural
populations, state agencies, the visually impaired and physically disabled, and students and
citizens conducting research.

The State Library operates Rural Bookmobile East, as well as 2 other bookmobiles, which target \
library and information services to persons in underserved and rural communities. Rural
Bookmobile East carries up to 4,000 volumes and makes a monthly route of regularly scheduled
stops in the rural communities in its region.

Rural Bookmobile East has historically achieved the following since ourinception, - — ~— —

e Providing patrons with a full range of reference, fiction and non-fiction material in
various mediums to borrow at no cost for the patron.

¢ Provide access to information for state and federal government publications and
documents as well as southwest history and culture to 35 stops on a monthly basis.

e Provide a publication of our quarterly travel schedule to patrons, various radio stations,
newspapers, and we post the publications at community post offices, and local stores.

e Provides a Summer Reading Program for the youth patrons of the bookmobile

During 2014 in Lincoln County, Rural Bookmobile East served 369 patrons and circulated 2,515
items to these patrons.

In the past year Lincoln County has funded Bookmobile services for the purchase of books,
audios, videos, and reference materials (o be utilized by bookmobile patrons.

e 2014/2015-$ §1,260.00

e Rural Bookmobile East stops at Hondo Senior Center, Carrizozo: Otero Electric
and Four Winds Motel, and White Oaks

» Fach of the three Bookmobile stops in Lincoln County cost approximately $450
per month or a direct investment from the New Mexico State Library of
approximately $16,230 per year.

Assessment of Need(s)

The Bookmobile program is a mobile library, whose purpose is to provide library services to
rural communities throughout New Mexico.

Delivery of Library Materials to rural citizens of New Mexico came about as a direct result of
the State Library’s mission to provide leadership that promotes effective library services and
access to information to all citizens of New Mexico.

Rural Bookmobile East budgets Lincoln County funds to purchase books, audios & videos for
adult and children patrons of the bookmobile who live in underserved rural communities in our
region. Approximately $205,000 is spent each year to operate the Rural Bookmobile East
Library program, with funding in part by a grant from the Institute of Museum and Library
Services which administers the Library Services & Technology Act, and funding from New
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RECEIVED
MAR 0 § 2015
@W 0% %MADMNSTRMION
INCOLN COUNTY NM

P.O Box 711 ® 300 Central Ave. * Carrizozo, New Mexico 88301-0711  (575) 648-2385

www.lincolncountynm.nét
February 3, 2015

Coalition of Arizona/New Mexico Counties
Attn: Howard Hutchinson, Executive Director
PO Box 92252

Albuquerque, NM 87199

RE: FY 2015 - 2016 Budget Requests

Dear Mr, Hutchinson: =~~~ T T

Lincoln County is in the process of preparing its FY 2015-2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other focal
governmental entities are coniributing to your efforts. Prior to recommending funding, I need to ascertain the cusrent
status of your organization. Please complete the following, attach a cover letter, and return to my office no iater than
Monday, April 6, 2015:

Amount of FY 2015 - 2016 County Funding Requested __ $2,600.00

Organization is Profit Non-Profit _ X _ Government related

Describe your organization: '15 Arizona & New Mexico Counties working together to protect private property rights,

use and access to federal lands, monitor, comment on proposed federal rules including listing of species and litigation to support these.

Governing Board: Directors from each member county along with Directors representing, farming, ranching, small business, outfitter &

uices,
Annual Operating %udget: $58,000.00 Number of full time employees: 1
12

Number of part time employees: 0 Number of volunteers:
Federal: 0 State: 0 County Dues $39,900.00

0

Sources of Annual Income and Amount:

Municipality Support (State the municipality and the amount):

Private Annual Donations;  $4,450.00 from individuals, businesses and organizations

Other sources of income and amount:  Contributions to Legal Fund $50,000.00

Total of annual fees charged customers: 0

Total of all annval sources of income, exclusive of the county: $43,450.00

County Funds will be used for: Administration of the Coalition and achieving the objectives in the organization described above.

Who will be the administrator of the funds: _The Coalition's Board of Directors

How will your organization provide an audit record to the County of expenditures: Monthly and Annual Treasurer's Reports

Other information you request to be considered:
Nita Taylor %ZL\}O {
County Manager

’ i i ddressing Fax
County Manager’s Fax Finance/Purchasing Fax Rural A
(575) 648-4182 (575) 648-2381 (575) 648-2816




BOYS & GIRLS CLUB
OF SIERRA BLANCA

RECEIVED

APR ¢ 6 2015

l‘STRATlON
ADM‘H:J. AR TY NM

134 Reese Drive
Ruidoso, NM 88345
(575) 808-8338

www.bgcSierraBlanca.org

April 1, 2015

Nita Taylor

County Manager
County of Lincoln

PO Box 711
Carrizozo, NM 88301

Ms Taylor,

LU RS

Please find attached our 2015-2016 budget request from the County of Lincoln, The Boys & Girls Club of
Sierra Blanca appreciates the opportunity to make our request and further the services we provide to

the residents of the County.

Sincerely,

Tim Coughlin
Executive Director
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«
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February 3, 2015

RECEIVED
Boys & Girls Club of Sierra Blanca
Attn: Tim Coughlin APR 86 2015
134 Reese Drive
Ruidoso, NM 88345 ADMINISTRATION

LINCOLN COUNTY NM
RE: FY 2015 — 2016 Budget Requests

Dear Mr. Coughlin:

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority roequirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, I need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested ¥ 10 000

Organization is Profit Non-Profit & Government related

Describe your organization: _EDQ\,.QVS £ (hals, C_Lub

Governing Board: BQQQ.D ot Dectons

Annval Operating Budget: <2877 910 Number of full time employees: >
Number of part time employees: B Number of volunteers: 7
Sources of Annwval'lncome and Amount; Federal: h 5S71.00 State: SY L 000y

Municipality Support (State the municipality and the amount): Ruigesa 18000 Q\U\Qeso Doumis S 000
Private Annual Donations: oy

Other sources of income and amount: FundRaeing DIZEE  S0ends Loagor REMD

Total of annual fees charged customers: Sq S O}

Total of all annual sources of income, exclusive of the county: 2 1419

County Funds will be used for: \?&Du‘\\’\ Meatoran (= (‘5@ T @\\E‘:\é Q\f\\\cﬁﬂew

Who will be the administrator of the funds:  £&x@ C\J%Q ('B\QQ_C‘NQYL _

How will your organization provide an audit record to the County of expenditures: Aucebosks QQO@/\"\\“ g

Other information you request to bg.considered: _¢vaca 8O
Nita Taylor % E \p 4
County Manager

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816




BOYS & GIRLS CLUB
OF SIERRA BLANCA

A Proposal Requesting Funds from County of Lincoin
To support the Boys & Girls Club of Sierra Blanca’s
SMART Moves Program
An alcohol, fobacco, other drugs and teen pregnancy prevention program
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Executive Summary

For 3 years, Boys & Girls Club of Sierra Blanca has been in the forefront of youth
development, working with young people from disadvantaged economic, social and
family circumstances. The Boys & Girls Club of Sierra Blanca has actively sought to
enrich the lives of girls and boys whom other youth agencies have had difficulty in
reaching. We are dedicated to ensuring that our community’s disadvantaged youngsters

have greater access to quality programs and services that will enhance their lives and
shape their futures.

In order to have an even deeper impact on our community’s youth, Boys & Girls Club
of Sierra Blanca is requesting funding from County of Lincoin to implement a
program called SMART Moves, which teaches youth, ages 6-15, how to resist alcohol,
tobacco and other drugs, and premature sexual activity. SMART Moves provides an
opportunity to help drive heaithy lifestyles for youth.

As a community-based organization, the Boys & Girls Club of Sierra Blanca is
uniquely positioned to positively affect the lives of the youth we serve. To implement the
SMART Moves, we would like to request the amount of $10,000. A detailed breakdown

of how these dollars will be allocated can be found in this proposal’'s Budget and Plan
for Sustainability.

Just as County of Lincoln seeks to help our community’s youth become responsible,
caring, productive citizens, the Boys & Girls Club of Sierra Blanca has the staff and
tools necessary to see this vision come to life. We thank you for considering this

request. Together, we can assure that our community’s youth go on to have great
futures. '

Organizational Background -

The Boys & Girls Club of Sierra Blanca is part of a nationwide affiliation of local,
autonomous organizations and Boys & Girls Clubs of America (BGCA) working to help
youth of all backgrounds develop the qualities needed to become responsible citizens
and leaders. It offers daily access to a broad range of programs in five core program
areas (Character and Leadership Development; Education and Career Development;
Health and Life-Skills; The Arts; and Sports, Fithess and Recreation) and several

specialized initiatives. All programs are designed to drive positive outcomes for youth
and reinforce necessary life skills.

Today, more young people than ever are at risk and in need are taking advantage of the
programs, activities and services provided by the Boys & Girls Club of Sierra Blanca.
Our vision is to provide a world-class Club Experience that assures success is within
reach of every young person who walks through our doors, with all members on track to

graduate from high school with a plan for the future, demonstrating good character and
citizenship, and living a healthy iifesiyle.

County of Lincolnh SMART Moves Proposal Page 3 of 9
Boys & Girls Club of Sierra Blanca



To make sure that all of our members have great futures, the Boys & Girls Club
Movement has adopted the Formula for Impact, a research-based theory of change
that describes how individual Clubs and the Movement as a whole can increase our
impact — exponentially — on the young people of America. .

Our Formula begins with the young people in Clubs — especially those who need us
most. It calls for us to consistently provide the most powerful Club Experience possible
— by implementing the Five Key Elements for Positive Youth Development, offering
high-yield activities and providing targeted programs — all of which help youth achieve
priority outcomes.’ Then, because we also know that attending the Club more frequently
and over a greater length of time makes young people more likely to achieve positive
outcomes, Clubs must .Pursue strategies to increase attendance, program participation
and member retention.’ '

GREAT FUTURES START HERE:

FORMULA FOR

YOUNG PEOPLE 4 OUTCOMEDRIVEN
WHO NEED US MOST

CLUB EXPERIENCE ==  PRIORITY CGUTCOMES

FIVE KEY ELEMENTS
FOR POSITIVE YOUTH DEVELOPMENT

HIGH-YIELD
ACTIVITIES

TARGETED
PROGRAMS

REGULAR
ATTENDANCE

2 braduate from high

7 school reudr for college,
¢ Irude school, military

or empleyment

Be an angaged cifizen
involved fin the cummun‘ir{,
register 1o vole and mode
sttong characler

)
i Atlurl @ healthy diet, practice
5 heatthy lifestyla dhaices and

y' make o lifelong commitment
" 1o filness
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Statement of Need

In an effort to ensure that members achieve great futures, the Boys & Girls Club of
Sierra Blanca has chosen to implement SMART Moves, which has also been identified
as one of BGCA's targeted programs. Participation in this program will help drive

healthy lifestyle choices for youth by teaching them how to resist aicohol, tobacco and
other drugs, and early sexual behavior.

Alcohol, tobacco and other drug use are widely recognized as major contributing factors
in youth problems, including school failure, truancy, running away, suicide, pregnancy,

dropp:ng out of school, family problems, auto accidents, unemployment violence and
crime. -

Across the country, every community — regardless of location and income level — has

been touched by drug use. Consider the following statistics compiled from research from
the Centers for Disease Control and Prevention':

+ Annually, in the United States approximately 757,000 of pregnancies are among
women aged 15-19 years; there are an estimated 9.1 million cases of sexually
transmitted diseases (8§TDs) among persons aged 15-24 years; and an
estimated 6,610 cases of HIV/AIDS are among persons aged 15-24 years.

e Among high school students nationwide, 34.2 percent were currently sexually
active and 38.9 percent of currently sexually active students had not used a
condom during their last sexual intercourse. -

¢ Among the 34.2 percent of currently sexually active students nat:onWIde, 21.6
percent had consumed alcohol or used drugs before last sexual intercourse.

* Almost 10 percent of students nationwide had been hit, slapped or phySacalIy’ hurt
on purpose by thelr boyfriend or glrlfnend (i.e., datlng vnolence) within a 12-month
period.

+ Nationwide, 7.4 percent of students reported being physically forced to have
sexual intercourse without their consent.

» in 2009, during the 30 days prior to the survey, 28.3 percent of high school
students rode in a car or other vehicle driven by someone WhO had been drinking
alcohol.

e Nationwide, 24.2 percent of students had consumed:-five or more drinks of
alcohol in a row on at least one day during the 30 days before the survey.

» Nationwide, 72.5 percent of students repdrted consuming at least one drink of
alcoho! once during their life.

+ Nationwide, 10.7 percent of students have smoked a whole cigarette, 21 percent
have consumed alcohol and 7.5 percent tried marijuana‘for the first time before
the age of 13,

+ Nationwide, 46.3 percent of students tried cigarette smoking.

« Nationwide, 26 percent of students reported current cigarette, smokeleas tobacoo
or cigar use.

» During 2009, 19.5 percent of high school students smoked cigarettes during the
30-day period ptior to the survey.

County of Lincoln SMART Moves Proposal
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+ Nationwide, 36.8 percent of students used marijuana one or more times during
their life.

+ Nationwide, 20.2 percent of students had taken prescription drugs (e.g.,
Oxycontin, Percocet, Vicodin, Adderall, Ritalin, or Xanax) without a doctor's
prescription one or more times during their life.

» Nationwide, 11.7 percent of students sniffed glue or inhaled the contents of
aerosol spray cans, paints or sprays to get high one or more times during their
fife.

Although the above numbers are staggering, keep in mind that New Mexico ranks
higher in risky behaviors than the National average and Lincoln County ranks higher
than the New Mexico averages according to the latest Youth Risk and Resnlency
Survey.

Responding to the Need

The SMART Moves program was developed to assist youth in resisting alcohol, .
tobacco and other drugs and premature sexual activity and to overcome obstacles that
impede their development in leading successful lives and achieving their goals.

Through the following age-appropriate modules, SMART Moves provides youth with the
knowledge, skills and self-esteem to help them make healthy choices and practice
responsible behaviors, which includes avoiding the use of alcohol, tobacco and other
drugs and postponlng sexual activity:

SMART Kids (ages 6o 9 years)
The primary messages are: =
o Qur bodies are priceless and allow us to accompllsh our dreams.
* Young people should avoid risky behaviors and situations, including
involvement with alcohol, tobacco and other drugs.

Start SMART (ages 10 to 12 years)
 The primary messages are:
..« Preteens should not be involved in the use of aicohol, fobacco and other

drugs. Besides being illegal, these substances are potentially harmful to

- bodies and minds that are still developing. “Respon3|ble use” is not an
option.

¢ Preteens should postpone sexual involvement and practice abstinence
first because that is the best way for young people to avoid the risks of
pregnancy and sexually transmitted infections (STls).

Stay SMART (ages 13 to 15 years)
The primary messages are:

County of Lincoln SMART Moves Proposal ' Page 6 of ©
Boys & Girls Club of Sierra Blanca



¢ Teens, ages 13 to 15, should not be involved in the use of alcohol,
tobacco and other drugs. Besides being illegal for teens, these substances
are potentially harmful to bodies and minds that are still developing.
“Responsible use” is not an option.

o Teenagers should postpone sexual activity as long as possible because it
is the best way for them to avoid the risks of pregnancy and STlis. Youth

who are already sexually active can be encouraged to practice abstinence
again.

This program helps drive positive outcomes for youth in healthy lifestyles by exposing
them to various age-appropriate activities designed to hone their decision-making and
critical-thinking skills. By providing youth with resistance training and practical

applications for learning how to lead a healthy lifestyle, this program has a positive
impact and puts them on the path to a great future.

Demonstrated Success

For than 25 years, BGCA's SMART Moves prevention program has received
nationwide acclaim and become a mainstay in the prevention efforts of communities
across the country. The SMART Moves prevention program has been scientifically
evaluated with documented results. We know that SMART Moves works by exposing
young people to protective factors that promote positive behaviors, health, well-being
and personal success. With these protective factors, young people have the tools to

overcome the many challenges they face today, along with the knowledge and skills
they need to grow into confident, healthy young adults.

Program Implementation and Measurement

This program will be implemented in our Club on a weekly basis and will be facilitated
by trained staff.

The SMART Moves program’s outcomes are measured by:
* Number and percentage of members abstaining from alcohol use
* Number and percentage of members abstaining from drug use (including illicit
drugs and inhalants) :

e Number and percentage of members abstaining from ilicit use of prescription
drugs

* Number and percentage of members abstaining from tobacco use

* Number and percentage of members abstaining from sexual activity.

* Pre and Post tests will be given that measure the effectiveness of the program on
the individual youths participating

Now more than ever, community partners play a critical role in shaping the lives of
America’s young people. This is where Boys & Girls Clubs are uniquely positioned to
rnake a significant difference. We have acoass fo the youth who need us most, and a
program that will help youth develop positive outcomes and achieve great futures.

County of Lincoln SMART Moves Proposal
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Budget and Plan

The Boys & Girls Club of Sierra Blanca requests $10,000.00 from County of Lincoln
to support the SMART Moves program. Funding will provide for the staffing, equipment,
etc. necessary to operate the program. The following budget outlines the specific cost
breakdowns.

Salaries $8,150.00
Program coordinator - : .
Program facilitator part-time-

Benefits | $ 978.00
@ 12 percent

Professional Fees - $  0.00
Consultants, special instructors, evaluator, etc. '

Supplies ' : ' $ 245.00
Office items, videos, newsprint/markers, T-shirts, brochures,
food, computer software, etc.

Equipment ' o - | $ ‘0.06
Easel, TVIVCR, camcorder, portable stereo, etc. :
Travel and Training $ 415.00
In-ser\_/ice staff training sessions, outside training with other
agencies
Telephone | $ 000
Printing/Photocopies $ 62.00
PostageISh.ipping_ | ' $ 0.00
Spe;:ial Evéni;s - - : | $ -.‘0.400
Awards/Recognition ' ' . | $ 'i50.00
Miscellaneous/Other | $ | 0.00
Indirect Costs (percent) $ 0.00
GRAND TOTAL. : $10,000.00
County of Lincoln SMART Moves Proposal Pa_ge 8of9
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Marketing and Publicity Plan

Boys & Girls Club of Sierra Blanca will be happy to acknowledge the contributions of
County of Lincoln for their support of SMART Moves in appropriate communications.

This includes, but is not limited to, newsletters, e-newsletters, Club website, program
flyers, etc.

Closing

. As the world becomes even more interconnected, it is more critical than ever for our
young people to develop the skills needed to compete in a global economy. By
implementing the SMART Moves program we have the ability to reach over 200 youth

per year to provide them with the skills to learn how to resist alcohol, tobacco and other
drugs, and early sexual behavior.

Thank you for considering this request and for your support of our community’s young
people. With the support of County of Lincoln, we can ensure that our community’s
youth go on to become productive, caring, responsible citizens. Here at Boys & Girls
Club of Sierra Blanca, we firmly believe that GREAT FUTURES START HERE.

Endnotes

' Five Key Efements for Positive Youth Development: BGCA worked with the nationally recognized Search
Institute to review relevant research and study highly effective Clubs. Through Club visits and interviews
with managers, program staff, teens and community leaders, the five key efements that determine the
level of impact a Club makes on the development of young people were identified, High-yield acfivities:
The research of Dr. Reginald Clark has demonstrated that high-achieving students spend more time
engaged in activities that reinforce the skills and knowledge they learn in school. “Enhancing the
Educational Achievement of At-Risk Youth,” an evaluation of BGCA's national education strategy, Project
Learn, confirms the effectiveness of using such high-yield activities in Boys & Girls Clubs. Targefed.
programs: BGCA offers many national programs that are designed to help young people achieve our
priority outcomes of academic success, good character and citizenship, and healthy lifestyles. Many of
BGCA's targeted programs have been evaluated for their effectiveness. Some of BGCA's targeted
programs have also been deemed “evidence based” by the federal government.

. “Making Every Day Count: Boys & Girls Clubs’ Role in Promoting Positive Outcomes for Teens.”
Public/Private Ventures, 2009, This national, longitudinal study links participation in the Club to young
people’s positive and healthy development in BGCA'’s three priority outcome areas.

" Department of Health and Human Services, Genters for Disease Control and Prevention. “Youth Risk

Behavior Surveillance, United States, 2009", Morbidity and Mortality Weekly Report, Surveillance
Summaries, June 4, 2010, Volums 59, No. $S-5.
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P.0 Box 711 » 300 Central Ave. * Carrizoze, New Mexico 88301-8711 © (§75) 6482385

www.ﬁmoiuwuntyn_lé;gl;;
February 3, 2015

Lineoln County Fair Board Association
Atin: Billy Bob Shafer

P.O. Box 82

Claunch, New Mexico §7011-0082

RE: FY 20152016 Budget Requests
“Prear-iir Shafer;— -

Lincoln County is in the process of preparing its FY 2015- 2016 budget. Your organization has, in the past, requested
agsistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evalnating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the eounty that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, [ need to ascertain the current
status of your organization, Please complete the following, attach a eover letter, and return to sy offies nw Iater than
Monday, April 6, 2815:

;}( .
Amount of FY 2015-2016 County Funding Requested Z?“?} Jod
Organization is Profit Non-Profit M}

Describe ypur organiz:atiqn; A mw;w gﬁmﬁ“f’ §§-e" ;.é’r&m f?“m gf }ﬁyf‘&/ﬁwﬁ:v f fura e:ﬁf {i.é‘w,@[}, gg,-.{
@mﬁaj 1y Mardg € Suiv f’f"{ﬁx/’ﬂiéﬁ ’la mf? ,ff’f"fm(wf‘a_w Liwcoln Lo Faie quﬁ: é’ mm:gzz?# f%f»- 5t &ﬁwm’fﬁ

¢ 7 i _ . 47
Governing Board: /0 anenboy- ﬁsmﬁ af%?mf%m Mg ’i;w g,;;»’ He L;}%&f@@ Fair /éﬁ%

Government related

Atinual Operating Budget: f ?%, jo ) Mumber of full time employees: ﬁ _
Number of part thine employees: m%« Number of volunteers: 36 F

Sources of Annual Income and Amougnt Federal: ' State: A
Municipality Support (State the n}imifsipaiity and the amountl: e

Private Annual Donations: b 500

Other sources of income and amount: 545 Lo é@ 7{ S bsf é‘;" ?:, dp 7.

Total of annual fees charged customers: ?Lfg B as fasg f v 7:}; ¥ C”fw"w'éi rr & wa; gs

Total of all annual sources of income, sxc]asiw_i of the county: ff{ ﬁ/ . ?5} e

County Funds will be used for: fﬁe&»&;m%:{ ﬁfitzé Aj}’ﬁrﬁﬁ,f& s;/ﬁ Fair G t«gﬁ ot i."ﬂt’ ol (o, fair £ M ules
Who will be the administrator of the funds: L weale (o Furl Hssi

How will your organization provide an audit record to the County of expenditures: P ’ (ennizsion /?(?5’&{ A
Bconsidered: ?ﬁf G bBros ﬁ ﬁi{ fQﬁ @:y" iﬁ’d:v’ 12( f‘é»ff{_,__:}i_ ﬁfﬁ*/ }’ ’if ?f‘jé}j‘, 174

Other information you request to b

Witz Taylor
County Manager

County Manager’s Fax Pinance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 6482316




A New Mexico domestic non-profit corporation siace March 17, 1966,
for promotion of agriculture/youth of Lincoln County,

LCFA « P.0. Box 1004 « Capitan, NM 88316
May 23, 2015,

Mzs. Nita Taylor, Lincoln County Manager
P.O. Box 711
Cartizozo, Wew Mexico 883610711

Drear Mrs. Taylor,

The Lincoln County Fait Association (LCFA) would like consideration for continued funding during the
2015-2016 fiscal year. The LCFA continues to manage the Lincoln County Fairgrounds economically and
responsibly, all while completing our main goal by producing the annval Lincoin County Fair for the youth
of Lincoln County to exhibit their annual 4-H/FFA projects in livestock, and mecharical and home
economic arts. Further available to the adults in the coun ty, an outlet to exhibit their artwork, and home
economic and agre/flori-cultuie skills. The Fair is an answal tradition that LEFA has provided since 1953,

Fusther, since 1954, the LCFA has produced the annual Smokey Bear Stampede™™ (SBS) duting the 4% of
July weekend. This event has become a monster in its’ own right and currently is the “Lakgest Open Rodeo
Weekend in the United States” tivaled only by Rodeo Houston which became an open event this year when
they pulled away from PRCA sanctioning. They average 95 entries per day over 20 days, whereas we average
224 entries per day over 4 days. The SBS has become an fnstitution in Lincoln County and the major draw
for Capitan, and a majer draw for the rest of the Ruidose area during the Independence Day holiday,

The LCFA through our activities and events had a real dolla How-through our organization of $280,224.50.
This includes prize money handied by our rodeo contractor, junior livestock sale, youth scholarships &
spansotships, cowboy crisls fund, Cowboys for Cancer Research funding, etc. However, this does not
include the ecopomic impact of 5899 people counted through our gates or the 895 contestants and their
families on the connty and municipal economies, through lodging, food, additional entertainment, fuel, stc,

Competing venucs in other counties are slowly antracting our contestants away from our event with lasger
prize monies. Our purses ate struggling and in dire need of added monies 1o continue afiracting national
contestants, The LCFA is gearing up to elevate the SBS to a world-class event by providing guatanteed
competitive parses through added money in vach event and btinging a celebrity band of national sotoristy
to our event as an additional entertainment option.

Cartently, the cost of management of the Lincoln County Fairgrounds is estimated at 330,000 and
production of the Lincoln County Fair costs ~$14,000 thereloge justifying an increase in our annual request
from $24,000 to $44,600 to cover these costs. This will allow LCFA to utilize ticket sale proceeds to
perpetuate the growth and well-being of the §BS thiough added monies of $500 per event pes night {7
events/4 nights=$14,000) and 51000 per event for 4-day average participation (7 events= $7000) for an added
monies grand total of $21,000,

We appreciate your consideration and welcome any questions you of the commission might have.

7 ﬁf/{/’ e

A% =

Billy Bob Shafer, LCFA Prasident - Bhad F, Cﬁx@}a@ﬁA Vice President
Bty Bob Snater - President (575-845-1418} . Shad Cox ~ Vice Progident (575-249.1008)
Allen Sultemaior - Secratary {675-Y08-2574} . Soott Danteds - Tronsurer (575 IB45G23)

MEMBERS
iz Cooper eack Davidson » Renes Montes 4 Kyle T avior & Rohbie Hooten ® Robert Sheppard




Lincoln County Fair Association

The LCFA contracts with Lincoln County to provide the following services:

* Management and Malntenance of the Lincoln County Fairground
*  Produce the Annual Lincoln County Fair for the Youth and Citizens of the county

Year-round Public Use of the Lincoln County Fairgrounds includes:
* Rodeo Arena for Practice (Seasonally, Youth and Adult)

L ]

Lincoin County Rodeo Club {Youth)

Capitan 4-H Clubs Meeting Place (Youth)

Lincoln County Extension Service {Youth programs)
Livestock Shows (Youth and Adult)

Cowboy Mounted Action Shooting {Youth and Adult)
Lincoln County Food Bank (Youth and Adult)

Capitan Women’s Club Kids Summer Program (Youth)
Private Celebrations/Reunions (Youth and Adult)
Organizational Meetings (Youth and Adult)

e Emergency Shelter & Housing (Human and Livestock)

Capitan Municipal Schools Emergency Evacuation Site (Youth)

Lincoln County Fair Participation:

*  Youth Competition/Exhibition (366 entries in 2014)

o
©
o]
@]
o]

Horse

Cattle

Swine
Sheep/Goats
Poultry/Rabbits

e Youth and Adult Competition/Exhibition {151 youth entries in 2014)

e}

o O o ¢ o O

Horticulture

Textiles

Baking

Canning

Photography

Art

100's of other Categories

The Lincoln County Fair is an unprecedented forum for developing and rewarding the youth of Lincaln
County for constructive, labor intensive project management. The 2014 Junior Livestock Auction
awarded $126,637 in funding to these youth to help build college fund savings.

Current cost to the LCFA to manage/maintain the fairgrounds and produce the fair = $44,125

Current cost to the County of Lincoln to contract the LCFA to provide these services = $24,000



Lincoln County Fair Association
Other LCFA Activities:
s  Cowboys for Cancer Research Fundraising
o $1200 raised in 2014
o 57200 raised to date
» Benefit Ranch Rodeo
o $5000 benefit proceeds in 2014
o Over $35,000 gifted to 15 local families in need to date
* Lincoln County Fair Queen Contest :
o %1600 in scholarships and prizes awarded in 2014
o Adeserving diplomat selected to promote Lincoln County throughout New Mexico
* LCFA Youth Sponsorships
o 51500 awarded to 10 youths to support various state/national leadership activities
o $450 given to Girl Scout Troop for litter control at the Smokey Bear Stampede
o $1300 given to Capitan Women’s Club for stall management funding youth programs

and the

Smokey Bear Stampede
the

“Largest Open Rodeo in the United States”

The SBS is_the major “draw” for the village of Capitan and a major “draw” for the village of Ruidoso
during the 4™ of July holiday weekend. The SBS is certainly a heavy player in the economic impact the
Independence Holiday has on the County of Lincoln.

2014 Competitions 2014 Attendance/Entries County-Wide Benefits
s BBQ Cook-Off ¢ 4844 Spectator ¢ Traveler Commerce
* Kids Rough Stock Tickets Sold * Hotel and Motel
Rodeo e 931 Total Entries Rental
* Youth Ranch Rodeo s Shopping
» 2-Day Traditional Total Purses Awarded * Dining
Ranch Rodeo * 554,818 ¢ Tourism

s 4-Njght Open Rodeo

LCFA Real Dollar Economic Impact on Lincoln County
$265,129.00

Or 511.05 for each 51 that Lincoln County invests in the LCFA

{this does not account for tourism or commerce impact within the county)



Lincoln County Fair Association

Incregse in Annual Funding Request

The LCFA is requesting that the County of Lincoln increase our funding from $24,000 to $44,000.

Justification: If the County covered the entire cost of managing/maintaining the fairground and
production costs of the Lincoln County Fair, the LCFA would be able to use fundraising efforts to
continue to develop and produce the world class Smokey Bear Stampede and continue to maintain and
grow its economic benefit to the county through commerce and gross receipts taxes.

Problem: Other regional events are slowly taking away the interest in competing at the Smokey Bear
Stampede through larger purses. The LCFA could immediately utilize our fundraising dollars to increase
purses through added-monies and continue to increase the attractiveness of our event to nationally
recognized competitors, therefore driving spectator attendance throughout the week-end for a much
more professional show with national talent. To immediately develop the added monies concept freeing
up a minimum of $14,000 of our dollars is needed, the additional $6000 would be utilized to develop an
average award pool for those contestants who competed in all four nights of the rodeo.

Reward: The County will benefit by increasing the number of overall competitors to SBS, increased
tourism and commerce, increased notoriety of contestants drawing more spectators from farther away
to watch the competition who also bring additional tourism and commerce dollars.

Reward: Freeing up the ability of the LCFA allows us to add additional entertainment to the venue to
increase attendance during days other than the 4" of July. LCFA is currently contracting with a nationally
recoghized music band to host a concert on the 3™ of July which will drive up our attendance by an
estimated 1100 more people coming to the county to attend this concert.
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Www.lillcolncountynm.net

April 6, 2015

FIVED
New Horizons Development Center RECEIVF
PO Box . R
Carrizozo, NM 88301 APR 68 %

ADMINISTRA PHGN

RE: FY 2015 - 2016 Budget Requests LINCOLN COUNTY NM

Dear Ms. Mitchell :

Lincoln County is in the process of preparing its FY 2015 - 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of
County Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that
the services provided in fact meet a priority requirement of the county that can’t be funded in some other fashion,
and that other local governmental entities are contributing to your efforts. Prior to recommending funding, | need

to ascertain the current status of your organization. Please complete the following, attach a cover letter, and return
to my office no later than Monday, April 6, 2015:

Amount of FY 2015 — 2016 County Funding Requested ég;’/d)/ oo

Organization is Profit Non-Profit Government related

Describe your organization: _ﬂ

Fo A Lop) TEALECTI 1Lt Y ) 1D 1 217D -
K11 ¢ ft-:z_/ Zﬁ&?b?‘ﬂ 777 G ?‘o W R~ JRCA S SRS T
=R

Wﬁ%rwe&fé BH R cfﬂﬂgj—:wwk’f; i KE
e employees: - D

Governlng Board: —

<Y _ - po
An nu aI OpSé’)r?g{!cgé Bﬁ'dgeZ ﬁ? L—;?‘%‘Q QRQ}’ fyé/ Lgl\ﬁn‘ug%e04?1{7 ﬁm

Nurmber of part time employees: (?/ Number of volunteers: \& ' %WEF@

1}

Sources of Annual Income and Amount: Federal: State: A/; 7 1

Municipality Support (State the municipality and the amount): 'méf?;nﬁg;_ﬁ~ £ %’?{f, 77148
Private Annual Donations: & { 200 ’”a?f 440
Other sources of income and amount: /57 /¢ 4 100 g/ﬁﬁ, ﬂz’/ﬂ',- /?W/??v‘ el J//// J0 0

Total of annual fees charged customers: £/, 4]

e : Y _
’%Zotfalof anat.r;uﬁal s%lﬁceso mcfo—r_ne, exclusive of the county: 4 / (700 ﬂb d

EFPLIC £
J MR 0 ¢ & SOl =K ﬁ/?m / é
W?low Ibet eadm/lg@{rator ofj he fands: aizun) Hagjz,/)/d_!

County Funds will be used for:

VZ— 5&10//\/ ~/6’4M
Ll L JICE= WIITH 4l OF,

How will your orgamzatlon provide an audit record to the County of expenditures: (7 /L TA Ve s
BUOGEr REZVRTS 5
Other mformatj ourequest to be considered: JEu) HIKI 20008 1)K BULILT 4R £/ H80 -

BLLS TO ;?e:égva

TRE fﬁ’ Y STRUCTURAL  [5SYES & )TH THE §cit &7 Y~ THE CSTS _oF
Nita Taylor, County Manager HewT A 5,/ COOLING HRE ENIRPOLS ~ EMER 6-Y EFFICIERT
County Managet’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

[LINCOLN COUNTY
A " . ? . 2:"_

www.lincolncountynm.net

AGENDA ltem No. 9

May1, 2015

MEMORANDUM

TO: Co'unty Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Preliminary Budget — External Requests from Agencies Not Awarded Funds Previous Year

DISCUSSION: Each year during the Preliminary Budget, other external agencies that 1) have never
requested funding from the County, or 2) have requested funding in the past but was not awarded
funding, or 3) was previously awarded funding, but not during the last fiscal year. Following is a summary
of those external agency requests. Again, note that the Preliminary Budget shows $841,557 over the
required reserve of $1,881,300, and is available for funding consideration by the Commission. The
preliminary budget does not include any of these requests; each request granted or partially granted will
reduce the “over-required reserves” amount. Finance and Treasury Staff will maintain a rolling total of
Commission decisions. Five-minute presentations will be made at the following times:

10:00 a.m. Miracle’s Paws for Pets $ 5,000
10:05 a.m. City of Ruidoso Downs 528,000
10:10 a.m. Region IX Education Coop. $ 9,000
10:15 a.m. White Mountain Search & Rescue $ 1,000
County Manager’s FFax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



RECEIVED

APR @9 2015

ADMINISTRATION
LINCOLN COUNTY NM

MIRACLE’S PAWS FOR PETS
P.O. Box 881, Carrizozo, NM 88301  1-575-648-2037

April 3, 2014

Lincoln County Commissioners
P.O.Box 711

Carrizozo, NM 88301

Attn: Nita Taylor, County Manager
Dear Ms. Taylor,

Miracle’s Paws For Pets, is a non-profit organization, and helps both the Town of
Carrizozo Animal Control and the residents of Lincoln County in need of help both with
their pets and unclaimed lost animals, since 2003.

Since 2008, MPFP’s has been working to help those who feed and take care of
feral cats by helping them get the cats spayed or neutered. When we started there was
no money available to help with the cost.

The Lincoln County Humane Society last year received a grant that really helped,
however, that grant has run out and they, as of this time, not received another one.
MPFP’s has started again helping caretaker’s get their feral cats spayed or neutered.

MPFP’s is asking to come before you to request $5,000.00 to continue to help
caretakers spay or neuter the feral cats that they help.

If the spaying and neutering programs are not continued, all the work that has
been done by the three local animal organizations will be lost.

MPFP’s, with your help, will be giving $30.00 discount coupons to help pay for
the cost of having feral cats spayed or neuter. The caretaker of the feral pays the
difference.

Thank you,

Wm aub@u
Barbara Culler, President for Miracle’s Paws For Pets
1-575-648-2037, beculler@tularosa.net



P.O Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (§75) 648-2385

LINCOLN-COUNTY

ReRWRRCn28tntynm.net

Miracle Paws for Pets

PO Box 881

Carrizozo, NM 88301

RE: FY 2015 — 2016 Budget Requests

Dear Ms. Culler:

n has, in the past, requested
uirements, the Board of
izatigns to ensure that
me other fashion,

Lincoln County is in the process of preparing its FY 2015 - 2016 buc{g )
assistance from the County. In these times of budgetary shortfalls and'increasing core
County Commissioners will be carefully evaluating the fundingjof non- proflts and their org:
the services provided in fact meet a priority requirement of‘thaleounty tha can’t be funded®
and that other local governmental entities are contributing to yo TP ‘
to ascertain the current status of your organization. Please complé‘ e following, attach a cover letter, and return
to my office no later than Monday, April 6, 20153,

Organization is Profit Non-Profit

Describe your organization: (e

e lp Rgsrbﬁumm u NCa ;
Governing Boardrp g
LIMDY Mo GAN, @ﬁn{:\,ﬁ
Annual Operating Budget:

AN rucur:;na f%?g_—_iﬁﬂLCATs D Lufm Ni:l:D Mrw Hange with PTG,
2EsibEN T, TRERSURERD. SUZ) WoLEFE ComeTARY )\ vicl PRESIOSITD
. vw’m-t‘"e DIRECTO RS OW Bo ARLS,

ftull time employees:  ©

erofvolunteers: . (o
O _ state: O
O

o
Total of all annual sources of i mcome, exclusive of the county: HUBBARD @g&gg Do NATIONS

ET RAFELE
County Funds will be used for: WA%/NE UTER 6F £ErAL BT pet F¥ @MMU/U/TV
oM 4
who will be the administrator of the funds: & /7R PrT I ok FERAL CHT Hccovnr OR, FoumP” /g 3
HVOES ypTy
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MIRACLE’S PAWS FOR PETS
April 24, 2015

Board of Lincoln County Commissioners
County of Lincoln

P.0.Box 711

Carrizozo, NM 88301

Attn: Board of Lincoln County Commissioners

Dear Commiissioners:

Miracle’s Paws For Pets will be coming before you on May 5, 2015, to request help in working to
control the feral cat population in Lincoln County.

I have enclosed some information on feral cats. You may have some questions about feral cats and
hope this information will answer some of them before the meeting.

Miracle’s Paws For Pets gives out $30.00 Spay/Neuter Discount Coupons to those in Lincoln County
who want to neuter the feral cats they feed but cannot afford the cost. Through the years we have
found out that people want to neuter the cats but need some help.

I am looking forward to talking to you on May 5%. If you have any questions | can answer before then, |
wilk be happy to answer them.

Sincerely yours, 9
dgﬁd’f*ﬁ/rﬁ—f &Lég‘zﬂ )
Barbara Culler, President of Miracle’s Paws For Pets, 1-575-648-2037

Enclosure: Some Information on Feral Cats article



SOME INFORMATION ON
FERAL CATS

(From the Humane Society of the United States Website)

1. What is the difference between a stray cat and a feral cat?

*

A stray cat is a pet cat who is lost or abandoned. Feral cats are the offspring of
lost or abandoned pet cats or other feral cats who are not spayed or
neutered.

Stray cats are accustomed to contact with people and are tame, but feral cats
are not accustomed to contact with people and are typically too fearful and
wild to be handled.

Wheras stray cats may be reunited with their families or adopted into new homes,
feral cats do not easily adapt or may never adapt to living as pets in close
contact with people.

Since feral cats typically fear strangers, it is likely that people many not realize
that feral cats are living nearby because the cats are rarely seen.

2. Females may become pregnant as young as 4 to 5 months of age and may have 2 to

3 litters a year, Being pregnant so young and so often, and having and nursing
kittens, is even more stressful on female cats who are struggling to survive. More
than half of the kittens are likely to die.

3. Feral cats typically live with a group ef reiated cats known as a coleny. The colony

occupies and defends a specific territory where food (a restaurant dumpster, a
person who feeds them) and shelter (beneath a porch, in an abandoned building)
are available.

4. Trap-Neuter-Return is a strategy to help improve the health and quality of life for

feral cats and to prevent more cats from being born into this dangerous and
difficult existence.

Currently there are millions of feral cats living outside homes in the United States,
The welfare and control of these cats issue in almost every community. Effective
strategies for permanently reducing the homeless cat population are essential
and Trap-Neuter-Return, when properly implemented, offers such a
solution.

5. Do people take care of feral cats? What do they do? Many people see a homeless

cat and start feeding the cat even though many communities have feeding bans
meant to discourage feeding. Feeding bans are rarely effective is that they are
nearly impossible to enforce. Repeated experience has shown that people who
care about the cats’ welfare will go to great lengths, risking their homes, jobs
and even their liberty, to feed starving animals. Someone determined to feed



the cats will usually suceeed without being detected, no matter the threatened
penalties.

Once a cat or colony of cats has been TNRed, a dedicated caretaker provides
food, water and shelter, monitors the cats for sickness and removes new feral cats
for TNR or new tame cats for possible adoption. Trap-Neuter-Return is a strategy
that many dedicated caretakers pay for out of their own pockets to help improve
the lives of feral cats and reduce their nambers. Without TNR and a dedicated
caretaker, the population of the colony would continue to increase.

6. Would it be better if feral cats were euthanized?

Many people don't feel that the cats should be euthanized. Even if there were
enough people and money to remove and cuthanize feral cats, other feral cats
would move into the vacant territery to take advantage of the food seurece
and shelter now made available. It's an endless cycle.

The alternative is Trap-Neuter-Return. When feral cats are TNRed, their health
improves because they no longer have kiitens and fight over mates, and nuisance
behaviors are greatly reduced or eliminated. The colony's dedicated caretaker
provides food, water and shelter, watches over the health of the cats and removes
any newcomers for TNR (if feral) or adoption (if tame).

TNR improves the quality of life for existing colonies, prevents the birth of more
cats, and reduces the number of cats over time. Additionally, many groups that
provide resources for TNR have calculated that the costs associated with TNR are
considerably less than those associated with removal, shelter care and euthanasia
of feral cats.

7. Why doesn’t simply removing feral cats from amn area work to reduce their

numbers and nuisance behavior?

Feral cats live at a certain location because the habitat is suitable for their survival
and offers food and shelter. If the cats in any one colony are removed, feral
cats from surrouwnding colenies move in to take advantage of the newly
vacated habitat and start the cycle of reproduction and nuisance behavior.

If all the cats in a colony are not trapped, then the ones left behind fend to have
mere kittens that survive to adulthood due to lack of competition for resources
until the colony reaches its former population level.

Other factors which usually make removing feral cats ineffective include:

the difficulty of catching all the cais in a colony



the lack of animal control resources available to accomplish this task

the unwillingness of volunteers to trap cats who face an uncertain fate upon
capture

the ongoing abandonment of unaltered domestic cats who can also repopulate a
vacated territory

the lack of cooperation of the cats' caretakers—the only people who really know
the cats' numbers and patterns and who can control whether or not they're hungry
enough to enter a baited trap.

How does TNR solve common complaints associated with feral cats?

When feral cats are trapped, neutered and returned to their territory, they no
longer reproduce.

When the colony is then monitored by a caretaker who removes and/or TNRs any
newly arrived cats, the population stabilizes and gradually declines over time.
The cessation of sexual activity eliminates the noise associated with mating
behavior and dramatically reduces fighting and the noise it causes.

Foul odors are greatly reduced as well because neutered male cats no longer
produce testosterone which, when they are unaltered, mixes with their urine and
causes the strong, pungent smelil of their spraying.

Neutered feral cats also roam much less and become less visible and less prone
to injury from cars.



REC‘E-}NED
APR ©3 20 The City of
AREAVRUIDOSO DOWNS

Gary L lellams Mayor

Mazxch 31, 2015

Nita Taylor, County Manager
Lincoln County Commissioners
County of Lincoln

PO Box 711

Carrizozo, NM 88301

Thank you for inviting the City of Ruidoso Downs Lincoln County Transit to the annual

County Budget Meeting and for considering the Lincoln County Transit as you plan
your annual budget.

In 2007 the residents in Lincoln County were presented with a survey to make their
opinion known if they were for or against public transit. The public agreed that they
were for and a public transit system was established in 2008. Through an agreement
drawn between Ruidoso, Ruidoso Downs, and Lincoln County it was determined that
Ruidoso Downs would be the fiscal agent and we accepted the position at that time,

We have continued to manage all aspects of the public transit system that is here for all
citizens of Lincoln County.

There was funding from all three entities for several years and public transit was very
popular and useful to many. Lincoln County Transit has been and is a safe, reliable and
friendly service at a very reasonable rate. In 2011-2012 the Lincoln County
Commissioners withdrew their support and public transit was left to operate with very
few drivers and a much tighter budget. The boundaries were reeled in and left Alto,
Hondo, the Travel Center, and Inn of the Mountain Gods without service.

Since the departure of the previous Lincoln County Transit Manager in October of 2013
the City of Ruidoso Downs felt it was not cost effective to hire another manager. Duties
and responsibilities were divided between the City Clerk and Finance Director therefore
saving an estimated $35,000 annually.

Lincoln County Transit provides the ridership with a much needed service that adds to
their quality of life, They are able to get to their workplace, meet their doctor
appointments, go shopping, and count on being able to reach their destinations, We do

City Councilors
Judy R. Miller ~Margie R. Morales ~ Dale Perry ~ Ronald P. Ritter
P.O. Box 348 Ruidose Downs, NM 88346 ~ 123 Downs Drive ~ (575) 378-4422 ~ Fax (575) 378-4586
www.ruidosodowns.us



ask that the public call 24 hours ahead to make their reservations. The Creative Aging
Committee members highly support the efforts to keep public transit in the picture and
will attend the budget request meeting in support of the Lincoln County Transit.

Within the last year Ruidoso Downs has produced through Policy #2014-01 the
Substance Abuse Handbook, #2014-02 the Rider's Handbook, and #2014-03 the
Standard Operating Procedures. During this time the Driver Operational Handbook
was also revised and updated. All of these documents were a huge step forward and
very pertinent to the day to day operations. The City of Ruidoso Downs realized that
another option for keeping ridership steady was to design bus passes and so it was.

The current fare is $2.00 per ride. Punch passes can be purchased at 10 rides for $20 and
15 rides for $30. Passes can be purchased at the City of Ruidoso Downs at City Hall on
Monday through Friday, 8:00 a.m. to 5:00 p.m.

The City of Ruidoso Downs as fiscal agent for Lincoln County Transit is requesting
$28,000.00 for the operations and maintenance of the Transit system for FY 2015-2016.

We realize that budgets are very tight for all counties and municipalities. However, we
would ask that the Board of Commissioners consider including Lincoln County Transit
in the FY 2015-2016 Lincoln County Budget.

Thanking you in advance,

Sipeerely,
Carol Virden, MMC

City Clerk
City of Ruidoso Downs

Cc: Mayor and City Council
H. John Underwood, City Attorney
File



Nita Taylor
County Manager



25-34-34215

256-36-36066
26-36-36600
26-36-36610

25-37-372158
263737216
25-37-37220
25-37-37225
25-37-37230

CHARGES FOR SERVICES

FARES

TOTAL CHARGES FOR SERVICES

MISCELLANEQUS
INSURANCE GLAIM
GRANT

ARRA GRANT

TOTAL MISCELLANEQUS

OTHER REVENUE SCURCES

ENMU MATCH

WAL-MART MATCH

VOR MATCH

LINCOLN COUNTY MATCH
BUS ADVERTISING

TOTAL OTHER REVENUE SOURCES

TOTAL FUND REVENUE

GITY OF RUIDOSO DOWNS
REVENUES WITH COMPARISON TO

BUDGET

FOR THE 8 MONTHS ENDING FEBRUARY 28, 2015

LINCOLN COUNTY TRANSIT

PERIOD ACTUAL  YTD AGTUAL BUDGET UNEXPENDED PCNT
1,342,00 9,398.00 46,000.00 38,602.00 204
1,342.00 9,388.00 46,000,00 36,602,00 404

.00 .0 .00 .00 .
4,818,711 41,520,986 145,000.00 103,479.04  28.6
.00 .00 00 00 .0
4,513,711 41,520,986 1445,000.00 103479.04 286
Q0 .00 .00 .00 .0
.00 .00 .00 00 .0
.00 28,000.00 28,000.00 00 1000
,00 .00 Q0 .00 .0
.00 .00 .00 .00 0
.00 28,000.00 28,000.00 .00 100.0
6,886,71 78,918.96 218,000.00 140,081.04  38.0

FOR ADMINISTRATION USE ONLY

87 % OF THE FISCAL YEAR HAS ELAPSED

0312312015 01:44PM

PAGE: 24




25-40-41020
25-40-41030
25-40-41040
25-40-41050
25-40-42010
25-40-42020
25-40-42030
25-40-42040
26-40-42050
26-40-42070
256-40-42080
25-40-43010
256-40-48020
25-40-43030
25-40-44010
25-40-44030
26-40-44040
25-40-46010
25-40-46015
25-40-46020
25-40-48030
25-40-46040
26-40-48650
25-40-46060
25-40-47060
25-40-47080
25-40-47170
26-40-47210
26-40-47215
25-40-47240
25-40-48020
25-40-48070

25-98-39010
25-90-30034
25-99-41510

CITY OF RUIDOSC DOWNS

EXPENDITURES WITH GOMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 28, 2015

EXPENDITURES

FULL-TIME POSITIONS
SAFETY/LONGEVITY PAY

PART-TIME POSITIONS

OVERTIME

F.LCA, - REGULAR

F.L.C.A. - MEDICARE

RETIREMENT CONTRIBUTIONS
CLOTHING ALLOWANCE

INSURANCE

WG PREMIUM

WORKERS' COMPENSATION (ASSMNT)
TRAVEL-MILEAGE

TRAVEL-FER DIEM
TRAVEL-TRANSPORATION

BLDG MAINTENANCE & REPAIR
VEHICLE MAINTENANCE & REFPAIR
EQUIPMENT MAINTENANCE & REPAIR
MATERIALS & SUPPLIES

POSTAGE & SHIPPING

TRAINING

VEHICLE OPERATION COSTS
UNIFORMS

TELEPHONE & COMMUNICATIONS
UTILITIES
DUES/ADVERTISING/SUBSCRIPTIONS
INSURANCE

OPERATIONS & ADBIN

CONTRACTS & PROFESSIONAL FEES
PERSONNEL COSTS
ENCUMBRANCES -CARRY OVER

CAP QUT-VEHIGLES

CAP QUT-HMPROVEMENTS

TOTAL EXPENDITURES

TRANSFERS

TRANSFER

TRSF- LODGERS TAX
TRSF TG GENERAL FUND

TOTAL TRANSFERS
TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

LINGOLN COUNTY TRANSIT

PERIOD ACTUAL  YTDACTUAL BUDGET UNEXPENDED PCNT
1,316.85 12,117.87 42,600.00 30,482,135  28.5
.00 226.00 500,00 375.00 376
1,568.15 13,885.05 23,376.00 9490,85 504
00 .00 3,000.00 3,000,00 0
275,35 1,755.18 4,090.00 233482 429
4262 388.97 857.00 568,03 408
126.76 1,164.48 4,063,00 290852 284
75.00 600.00 1,800.00 1,200.00 333
833.72 5,069.60 15,196.00 10,126.40 334
358,86 3,244.14 4,23.00 978,86 76.8
.00 13.80 64.00 40,20 258

.00 181,55 400.00 21845 454

o0 227,96 750.00 522,04  30.4

.00 .b0 .00 .00 0

.00 .00 .00 .00 Q0

.00 2,221,638 8,000,00 2778.37  44.4

.00 50,00 500,00 44100  11.8
207.23 230,21 1,000,00 769.78 230
00 .00 50,00 50,00 0

.00 .00 500.00 500,00 K]
662,10 8,921.87 40,600.00 31,0783 223
.00 .00 00 .00 0
381,87 2,542,52 3,500.00 95748 728
163.05 417,61 1,000.00 582.3¢  41.8
00 73.26 1,200.00 112674 6.1

.00 4,637.30 10,000.00 5,362.70  46.4

.00 .00 00 .00 0

00 .00 00 .00 0
3,01 148.66 600.00 353.34 203
.00 84,86 85.00 A5 90.8

.00 .00 .00 .00 0

.00 .00 .00 00 0
6,881.38 68,198.51 164,444.00 106,24549 354
.00 .00 26,000.00) ( 25,000,00) .0

00 .00 .00 .00 0

00 .00 30,992,00 9,992.00 .0

00 .00 14,992.00 4,992.00 0
5,881.86 58,198,51 179,446.00 121,237.49 324
( 25,16 ) 20,720.45 39,564,00 18,84386 524

FOR ADMINISTRATION USE ONLY

87 % OF THE FISCAL YEAR HAS ELAPSED

03/23/2016  01:44PM

PAGE: 25
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Region IX Education Cocperative
Schocl Based Health Services:
Because fiealtfyy students learn better

Nita Taylor, Lincoln County Manager
P.O. Box 711
Carrizozo, NM 88310

Dear Ms. Taylor,

Region IX School Based Health Center provides service to children in Lincoln county school
districts, even though the clinic is located on the Ruidoso High School campus, other school
children access the services at the clinic via ITV or through the provider going to the children.
SBHC improves access to critically needed care right where children learn and grow.
Furthermore, research shows that adolescents are at least 10 times more likely to come to a
SBHC for behavioral health services than to visit a community health provider. Students may
access physical, behavioral or substance abuse services at the SBHC either on their own or for
confidential services, or with parent permission ot by referral from their school nurse,
counselor, and or teacher for all other services.

SBHC’s are credentialed clinics that provide services, but do not bill private insurance due to
confidentiality concerns for patient 14 and older who may use confidential services at the
clinic. The only billing is through Medicaid for patients who are eligible. No student is turned
away because of Medicaid eligibility or charged for services. The increase in demand for
services has steadily resulted in an increase in resources to support our clinic.

1 have enclosed a packet of information on the School Based Health Center for the Lincoln
County Commissioners to review. We hope this packet provides the needed information to
explain the role of School Based Health Center and the important services we provide to the
community. The providers at SBHC are critical in providing behavioral health care to the
children and adolescents in Lincoln County. The physical health care that is provided at the
clinic often allows students to stay in school and their parents to remain at work and relicves
the pressure on other community providers.

Respectfully,

Brenda Motley-Lopez TMSW
Program Director
Region IX School Based Health Center

Region 1X School Based Health Services
237 Service Road
Ruidoso, NM 88345
575-630-7974 Fax 576-258-3320



FY 2015 —2016_Budget Requesi Region IX School Based Health Center

Lincoln County is in the process of preparing its FY 2015 — 2016 budget. In these times of budgetary shortfalls and
increasing core requirements, the Board of County Commissioners will carefully evaluate the funding of non-profits
and their organizations to ensure that the services provided meet a priority requirement of the county that can’t be
funded by some other means, and that other local governmental entities are contributing to your efforts. Prior to
recommending funding, I need to ascertain the current status of your organization. Please complete the following,
attach a cover lefter, and return to my office no later than April 28, 2015:

1.

4.

Amount of FY 2015 — 2016 County Funding Requested $9000.00
Organization is Profit Non-profit _ X Government Related
Describe your organization and its purpose:_Based Health Clinic provides services to Lincoln county school districts. SBHC

brings the doctor/counselor to the schools, improving access to eritically needed care right where children leam and grow.
Governing Board: Region IX Coordinating Council 5. Annual Operating Budget $239.999.00,

6, #offull-time employees: 4 7. # of part-time employees:_ 3 8. # of volunteers: 1 NMSU intern

9.

10.
11.

12,

13.
i4.

15.

Sources of Annual Income and Amount: Federal; State: DOH $111.000.00 Other: Medicaid reimbyrsement
40,000.00 .

a.  Municipality Support (State the municipality and the amount): Region IX schoo] district member fees $99,999.00
b. Private Annual Donations: ¢. Other sources of income & amount:

d. Total of annual fees charged customers: 0

Total of all annual sources of income, exclusive of the county:$239,999.00

County Funds will be used for: To provide youth engagement and promotions. This will be evidenced by

increased visits and outreach to other school districts in Lincoln County,

-

What statistics and measuring tools will you use to gauge the success of the designated use of county funds: The
measuring tools that will be used are Welligent EHR, electronic school health questionnaire and end of vear
teport.

Who will be the administrator of the funds: Regjon IX School Based Health Center,

Other information you request to be considered: Funds are not usually allocated to provide food for youth

engagement activities, payment for youth engagement activities as well as promotional materials.

Respectfully, Brenda Motley-Lopez LMSW
SBHC Program Director
Thank you,
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Ruidoso School-Based Health Center 2013-14 Data Report

Ruidoso High School School-Based Health Center provides physical and behavioral care to Ruidoso High
students, as well as other students in the Lincoln County and surrounding communities five days a
week. As part of the school community, the Ruidoso SBHC provides accessible and comprehensive ser-
~ vices to students in a youth-friendly environment. Collaboration with and support from the school

serves to strengthen the SBHCs ability to promote and improve the health of students, thus making
them better prepared tolearn and advance in the classroom.

In the 2013-14 school year, Ruidoso SBHC saw?:

visits

The SBHC provides youth friendly
information

The SBHC is welcoming to youth

Youug people are actively involved
in SBHC outreach or advocacy

They lkmow where to get care when
the SBHC is closed

Students’ Risks?

Eatless than 5 servings of
~ fruits /vegtables a day

Felt tense, stressed or had
trouble relaxing, past 2 wlks

Have thought about, planned,
or attemnpted suicide

Of substance users, use
drugs falcohol alone

Of sexually active, don't always
use protection

0% 20%  40% 60% 80%

Visit Types?

# Primary Care
% Behavioral Health

# Reproductive Health

0% 20% 40% 60% B0% 100%
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SBHC Services

Each local community and school decides which services will be offered at its SBHC. SBHC services vary but generally include the following types of care:

Medical

Primary care for injuries and illness
Comprehensive well-child examinations
Sports physicals

Immunizations and laborafory tests
Prescriplion and over-the-counter medications
Referrals to other providers

Behavioral heaith

Individual, group, and family therapy

Alcohol and substance abuse counseling

Behavioral health awareness and oufreach, including suicide prevention and anii-stigma aclivilies
Screening for behavioral health issues

Crisls prevention and intervention

Prevention

Health promotion and risk-reduction programs

Classroom-based healih education

Suppoit for life style-related health issues, such as physical activity, diet, and weight

Other possible services:

Clinical services for school staff and familles

Clinical and behavioral case management

Health education services for the community

Telehealth services, particularly for psychiatric consultation

Reproductive health services (varies; i.e., some schools may refer students to outside community resources and some may nol offer any type of service)

Return to About SBHC's

NEW MEXICO
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School-Based Health Centers
Improving Health Care Access and Student Success

Research and evaluations have demonstrated that school-based
health centers greatly enhance children’s access to health care.

Adolescents are 10-21 times more likely to come to a SBHC
for mental health services that a community health center

network or HMO. This datawas confirmed in two separate
studies. (2,3)

71% of students reported having a health care visit as
compared to 53% of studenis who did not have access to a
school-based health center. School-Based Health centers
show significant increase inhealth care access by students
who used SBHC's. These studies were multiple sites and
were conducted by Mathematica Policy Research. (4)

Decreased absenteeism and tardiness was widely reported

amongst adolescents who received counseling services in a
school-based health center. Those without centers reporied
slight increases in both absenteeism and tardiness. (1)

Depressed and suicide prone students were much more
willing to go to a SBHC for counseling than non reporting
students. Overweight students and those with perceived

weight problems were also more likely to use a school clinic
for nutrition information. (5)

50% reduction in absences was attributed to medical services
within the schools in Dallas school-based health centers
among students who had three or more absences in a six-
week period.. Students who received mental heaith services
had an 85% decline in school discipline referrals. (6)
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Benefits of School-Based Health Centers

Research and evaluations have demonstrated that school-based health
centers represent cost-effective investments of public resources.

A study by Johns Hopking Uniersily found that school-based health
centers reduced inappropriate emergency room use ameng regular
users of school-based haalth cenfers. (5,9)

A study of school-based health center costs by Emory University Schooi of
Public Health attributed a reduction in Medicaid expenditures related to
inpatient, drug and emergency department use to use of school-based
health centers. (1)

School-based health centers have demonstrated that they atiract harder-
to-reach populations, especially minorities and males, and that they do a
better job at getting them crucial services such as mental health care and
high-risk behavior screens. Two studies found adolescents were 10-24
times more likely to come to a SBHC for mental health services than
the community health center network or HMO. (3,4)

A national multi-site study of school-based health centers conducted by
Mathmatica Policy Research found a significant increase in health care
access by students who used school-based health centers: 71% of
students reported having a heatth care visit in past year compared to 59%
of students who did not have access fo a SBHC. (6)

A study of elementary school-based health centers conducted by
Montefiore Medical Center found a reduction in hospitalization and an
increase in schoof aftendance among inner-city school children asthma
(10). Another study on school-based health care’s effects on asthma
found decreases in hospitalization rates of 75-85% and improvements in
the use peak flow meters and inhalers. (7} .

Adclescents who receivad counseling services In a school-hased health
center significantly decreased their ahsenteeism and tardiness, while
those not receiving counseling slightly increased their absence and
tardiness rates. (2)

A study of student users of health centers found that students who
reported depression and past suicide attempts were significantly
more willing to use the cfinic for counseling than student reporting no
s0. Those with perceived weight problems reported more willingness fo
use a school clinic for nutrition information than those who did nof feel
overweight. Sexually active students were willing to seek information on
pregnancy prevention ar:d to have general disease checks. (8)

- Dallas school-hased health capters found hat medisol services-helped
. ?

decrease abgences hy K% anony studenis who Dsd firee or more
absences in a six-wed jeriod; students who received mental health
services had an 85% decline in school discipline referrals. (11)
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Cost-Savings of School-Based Health Centers
Medicaid Savings and Reduced ER & Hospitalization Utilization

Sources

1. Adams EK, Johnson V. An
elementary SBHC: can it reduce
Medicaid costs? Pediatrics 2000
Apr;105(4 Pt 1):780-8.

2. Analysis by the Empire Health
Group for the NY Coalition of
School Based Primary Care, 2005,

3.Guo 1], Jan R, Keller KN,
McCracken AL, Pan W, Cluxton RJ.
"Impact of SBHCs on Childran with
Asthma,” J Adolescent Health;
2005: 37 no.4: 266-274.

4. Kaplan DW, Calonge BN,
Guernsey BP, Hanrahan, MB.
Managed care and SBHCs, Use of
health services. Arch Pedlatr
Adolesc Med. 1998 Jan;152(1):25-
33.

5. Key 1D, Washington EC, Hulsey
TC. Reduced emergency
department utilization associated
with SBHC enroliment, J Ado!
Health 2002, 30:273-2

6. Santelli 1, Kouzis A, et al, SBHCs
and adolescent use of primary care
and hospital care. J Adof Health
1996G; 19: 267-275.

7. Webber MP, Carpinielio KE,
Oruwariyve T, Yungtai L, Burton
WB, and Appel DK. Burden of
asthma in elementary school
children: Do S8HCs make a
difference? Arch Pediatr Adelesc
Med. 2003; 157: 125-129,

T B BAS T S el

wi
iV A
-

Research and evaluations have demonstrated that school-

based health centers represent cost-effective investments
of public resources:
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A study by Johns Hopkins University found that
school-based health centers reduced inappropriate
emergency room use, increased use of primary
care, and resulted in fewer hospitalizations among
regular users. (6)

A study of scheol-based health center costs by Emory
University School of Public Health attributed a
reduction in Medicaid expenditures related to
inpatient, drug and emergency department use to use
of school-based health centers. (1)

The total annual cost of hospitalizations decreased
by 85 parcent (nearly $1,000 per child) for children
in Cincinnati schools with school-based health centers.

(3)

Emergency room visits for asthma were more
than halved for students in New York City schools
with school-based health centers compared to those in
schools with no school-based health centers. (7)

Adolescents with Medicaid in Denver were four times
less likely to access urgent and emergent care if
they used school-based health centers. (4)

In South Carolina, prevention-oriented health care
provided in school-based health centers can decrease
utilization of emergency departments. (5)

New York's school-based health centers saved
approximately $3 million in hospitalization
inpatient costs for children with asthima in 2004. (2)

Adolescents with commercial managed care insurance
and schiool-based health canter access in Denver had-

" "an after-hours care visit rate of 38-55% lessthan

those without school-based health center access, (4)
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April 30, 2015
White Mountain Search and Rescue
P.O. Box 2542, Ruidoso, NM 88355

Attn: Lincoln County Manager
P.O. Box 1234
Carrizozo, New Mexico 88301

RE: FY 2014 - 2015 Budget Requests

Dear Ms. Taylor:

Our organization, White Mountain Search and Rescue, WMSAR, has, in the past, requested assistance from the
County. We would request that the Board of County Commissioners consider the funding of our non-profit
organization, as they have in the past. We have completed the following form, a cover letter is attached.

Amount of FY 2014 — 2015 County Funding Requested 41000

Organization is Profit Non-Profit ___ X _ Government related

Describe your organization: A team of dedicated volunteers who search for lost, injured, stranded hikers, campers,
hunters, cavers and downed aircraft in Lincoln County and southerm New Mexico. We respond when cailed by
authorities (State Police) to performn searches and assist in civic emergencies.

Governing Board: ___ 4 Team Officers and 3 Special Team Officers

Annual Operating Budget: $1500 Number of full time employees: 0

Number of part time employees: o Nrumber of volunteers: 28 active

Sources of Annual Income and Amount: Federal:  $0  State: 50
Municipality Support (State the municipality and the amount); $0

Private Annual Donations: ~ %500

Other sources of income and amount: 50

Total of annual fees charged customers: $0

Total of all annual sources of income, exclusive of the county: ~$500

County Funds will be used for: mainly, repair of (L. C.) vehicles

Statistics: No. callouts and missions attended, operational person-hours

Who will be the administrator of the funds: _ the WMSAR Board of Directors

How will your organization provide an audit record to the County of expenditures: ___ directly
Other information you request to be considered: _ Both PILT and Titfe il summary sheets (enclosed)indicate that

SARis an appropriate use of such funds. _

Enclosure 2



April 30, 2014

‘White Mountain SAR
PO Box 2542
Ruidoso, NM 88355

Board of Lincoln County Commissioners
PO Box 711
Carrizozo, NM 88301-0711

Re: FY 2015 - 2016 Budget Request

Dear Commissioners,

First, let me thank you for allocating funds for our organization in the past. Since
last coming before you, White Mountain Search and Rescue (WMSAR) has been called
out ten times and was able to actively participate in nine searches contributing a total of
252 person-hours in actual search mission operations. We generally spend about twice
that number of person-hours in training and meetings.

WMSAR continues to be a team of dedicated volunteers who search for lost, injured,
stranded hikers, campers, hunters, cavers and downed aircraft in the mountains and
deserts of Lincoln County and southern New Mexico. We respond when called by
authorities (State Police) to perform searches and assist in civic emergencies. We have
no paid employees or members. We are entirely volunteer and are a 501¢3 organization.
Members provide their own personal field gear, clothing, rations and pack.

Our request for this coming year will be used to cover operational expenses,
consisting of (with estimated cost, based on the past year):

o Operational and Training supplies & expenses; $ 500
o (Lincoln County) Vehicle maintenance: $ 500
Total: $ 1000

Attached is our reply to the County Manager's (2015) funding questionnaire.

Also attached are summary pages describing appropriate uses for PILT and Title IIT
funds, with text appropriate to search and rescue highlighted.

Also attached is an announcement of a WMSAR special event May 9th to which you are
most welcome to attend.

Thank you again,

A Mo

,;"

Tony Davis,
President, White Mountain Search and Rescue



Attachment 1:

Payments in Lieu of Taxes

"Payments in Lieu of Taxes" (or PILT) are Federal payments to local governments that
help offset losses in property taxes due to nontaxable Federal lands within their
boundaries. The key law that implements the payments is Public Law 94-565, dated
October 20, 1976. This law was rewritten and amended by Public Law 97-258 on
September 13, 1982 and codified at Chapter 69. Title 31 of the United States Code. The
Law recognizes that the inability of local governments to collect property taxes on
Federally-owned land can create a financial impact,

PILT payments help local governments carry out such vital servi
police protection, construction of public schools and roads, and ;
b . The payments are made annually for tax-exempt Federal lands administered
by the BLM, the National Park Service, the U.S. Fish and Wildlife Service (all agencies
of the Interior Department), the U.S. Forest service (part of the U.S. Department of
Agriculture), and for Federal water projects and some military installations. PILT
payments are one of the ways that the Federal government can fulfill its role of being a
good neighbor to local communities.

i g and

The Department of the Interior's (DOI) Office of the Secretary has administrative
authority over the PILT program. In addition to other responsibilities, DOI will calculate
payments according to the formulas established by law and distribute the funds
appropriated by Congress. Applicable DOI regulations pertaining to the PILT program
were published as a final rule in the Federal Register on December 7, 2004,

The formula used to compute the payments is contained in the PILT Act and is based on
population, receipt sharing payments, and the amount of Federal land within an affected
county. PILT payments are in addition to other Federal revenues (such as oil and gas
leasing, livestock grazing, and timber harvesting) that the Federal Government transfers
to the States. The DOI has distributed more than $5.5 billion dollars in PILT payments
(on average, $157 million annually) to each State (except Rhode Island) plus the District
of Columbia, Puerto Rico, Guam, and the Virgin Islands since these payments began in
1977.

[ from: hitp://www.doi.gov/pilt/index.cfin - highlighting added ]




Attachment 2:

Title lll Project Overview
Title lll Projects - Other County Projects

» Title III projects approved by the county must be published in the local paper of record
and opened for a 45-day public comment period.

» Authorized uses for Title III projects include:

1. Search, rescue, and emergency services. -- An eligible county or applicable
sheriff's department may use these funds as reimbursement for
i and other emergency services, including fire fighting, per formed on
Federal lands and paid for by the county.

2. Community service work camps. -- An eligible county may use these funds
as reimbursement for all or part of the costs incurred by the county to pay the
salaries and benefits of county employees who supervise adults or juveniles
performing mandatory community service on Federal lands.

3. Easement purchases. -- An eligible county may use these funds to acquire --

A. easements, on a willing seller basis, to provide for nonmotorized access
to public lands for hunting, fishing, and other recreational purposes;

B. comnservation easements; or

C. both.

4. Torest related educational opportunities. -- A county may use these funds to
establish and conduct forest-related after school programs.

5. Tire prevention and county planning, -- A county may use these funds for -

A, efforts to educate homeowners in fire-sensitive ecosystems about the
consequences of wildfires and techniques in home siting, home
construction, and home landscaping that can increase the protection of
people and property from wildfires; and

B. planning efforts to reduce or mitigate the impact of development on
adjacent Federal lands and (o increase the protection of people and
property from wildfires.

6. Community forestry. -- A county may use these funds towards non-Federal
cost-share requirements of section 9 of the Cooperative Forestry Assistance
Act of 1978 (16 U.S.C. 2105).

+ Funds shall be available for expenditure by the county and shall remain available until
expended in accordance with ‘Title 111,

[ from: -- highlighting added
https://fsplaces.fs.fed.us/fsfiles/unit/r4/payments to states.nsf/Web Documents/910BE2B743EGF4
AB88256CDEND718EDF?OpenDocument]




White Mountain Search & Rescue Honors One of its Own

White Mountain Search & Rescue (WMSAR) is a local volunteer organization that
provides search and rescue teams when hikers, hunters, children and other persons
go missing. Currently, approximately 20 active members are trained variously to
be ground teams, mounted searchers, emergency medical technicians, and to
provide communications. In the past, WMSAR has fielded ATV teams and a very
effective canine team. Search and Rescue in New Mexico is an entirely volunteer
affair. SAR team members provide most of their own equipment and train mostly
at their own expense.

On Saturday, May 9" WMSAR will host an event to honor one of their former
members, David Hail Travis. During the early 1970's David was instrumental in
steering search and rescue in the Ruidoso area toward a more disciplined and
effective operation. As the first Ruidoso-area Field Coordinator, Travis developed
the extensive training and knowledge needed to organize and direct the multiple
different teams and resources of a formal search.

WMSAR originated in the 1960's as the White Mountain Jeep Club and gradually
got involved in search activitics, becoming White Mountain Search & Rescue in
1977. At one point the membership was divided as to whether the organization
would remain primarily a recreational club, or become more technically trained
and certified as a New Mexico search and rescue (SAR) team.,

As a proponent of technical training and state certification, Travis led efforts to
ensure the necessary expertise in SAR disciplines and overall skill proficiency for
the White Mountain Search and Rescue team. He holds certificates of training from
various national and state agencies including the US Department of Public Safety
and the US Environmental Protection Agency. Among others, Travis’
certifications include Hazardous Materials Emergency Response, Managing Search
Operations, and National Emergency Location Practices.

Residents of Ruidoso since 1963, David and Kathy Travis owned one of the
carliest art galleries in the area, the Artisan’s Shop and Gallery, first located in the
Adobe Plaza and later in the current Noisy Water Winery location. Kathy Travis
taught English, journalism, art, and photography at the Ruidoso High School until
her retirement in 1988,



WMSAR has been supported by Lincoln County, the Hubbard Foundation, and the
generous coniribution of local citizens through past fundraising events.

The event honoring David Travis will be held at Sacred Grounds Coffee and Tea
Shop, 2704 Sudderth Drive, at 3pm on Saturday, May 9", Cake will be provided
as well as coffee and tea, compliments of the owners of Sacred Grounds. Mr.
Travis will be present at the event. The public is invited to attend.

Those unable to attend but wishing to send well-wishes may do so to David Travis,
c/o Heritage Assisted Living, 846 Lettuce Lane, Las Cruces, NM 88001.

— Tony Davis, WMSAR

David Hail Travis
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LINCOLN COUNTY
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AGENDA Item No. 10

May1, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager /J

SUBJECT: La Casa Buena Salud - Hondo Clinic

DISCUSSION: La Casa Buena Salud Clinic (La Casa) housed in Hondo, has requested $226,000 in funding
from Lincoln County. Traditionally, the clinic has requested $85,000.

The funding increase from $85,000.00 to $226,000.00 Is primarily attributable to the fact that the
village of Hondo and contiguous communities will have access to primary health care viaa
physician as opposed to a midlevel practitioner i.e. Certified Family Nurse Practitioner, Physician
Assistant, etc. The reason that La Casa decided to fill this position with a physician M.D. is because
the patients served via the clinic have multiple chronic diseases and can be best diagnosed and
treated by a physician. La Casa clearly understands that this is a large increase but given the salary
difference between the two disciplines, it requires a higher level of funding from Lincoln County. It
is however important to note that the first year that we received funding from Lincoln County, it
was in the amount of $250,000.00 and by having a physician at the clinic, it will increase access toa
higher level of care to the residents of Hondo, Picacho, Arabela, San Patricio, Lincoln, Capitan, and
Ruidoso.

Mr. Seferino Montafio is sincerely hopeful that favorable consideration be given to his request and
that the Lincoln County residents be given an opportunity to have good quality health care in their
rural communities.

Note: The commission granted the funding in the amount of $250,000.00 @
$15,000.00 per month beginning November 2001 through December

2003. The commission then went out for competitive bids and awarded
Presbyterian the contract including the Hondo clinic. The Hondo School Board
and La Casa agreed to continue operating the Hondo clinic without county
support. La Casa lost on average of $100,000.00 per year until we were
awarded $85,000.00 per year from the county in April 2009.

Recommendation: Determine the appropriate allocation of Clinic Mill Levy funds among La Casa Salud and
the LCMC Clinics located at Capitan, Carrizozo and Corona. Thought should be given to the amount of
patients seen and treated and the level of indigence.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816




P.O Box 711 & 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 # (575) 648-2385

www.lincolncountynnt.net
February 3, 2015

La Casa Buena Salud

Attn: Mr. Seferino Montano
1515 West Fir, Box 843
Portales, New Mexico 88130

RE: FY 2015 - 2016 Budget Requests
Dear Mr. Montano:

Lincoln County is in the process of preparing its FY 2015 - 2016 budget. Your organization has, in the past, requested
assistance from the County. In these times of budgetary shortfalls and increasing core requirements, the Board of County
Commissioners will be carefully evaluating the funding of non-profits and their organizations to ensure that the services
provided in fact meet a priority requirement of the county that can’t be funded in some other fashion, and that other local
governmental entities are contributing to your efforts. Prior to recommending funding, | need to ascertain the current
status of your organization. Please complete the following, attach a cover letter, and return to my office no later than
Monday, April 6, 2015:

Amount of FY 2015 -- 2016 County Funding Requestecl 2 Zés» 000

Organization is Profit Non-Profit Government related

; ' H .
Descrxbe your organization; N 10 r‘mq Cj{?m " g,m;‘?g‘_tq Hﬁaj H, (.:.M@ in
- zgg ves  (Cuvrw @l Eonsevedd Cauntie s

Governing Board: S@'@ f“ '{’éﬂwb& € Clﬂ ‘
Annual Operating Budget: # 55 g 390 Number of full time employees: 3 (f In J;.{ ne. Zof %)
Number of part time employees: § 17;{1'%9. Zﬂffz}\lumber f volunteers; €

Sources of Annual [Income and Amount: Federal: Q Z‘%r 400 State:
Municipality Support (State the municipality and the amount): ,{{?{56’ or. ﬁé’/’/(/ 3%? s /%/76’23 / % 4 [/ IS
Private Annual Donations: Oy e 7

Other sources of income and amount F@Zc?@r‘gx._;{ B30 (‘mﬂ]{‘ rf’ld < % 124 200" pﬁ}fw
Total of annual fees charged customers: Selt %M 3 SN0 | Ceher Tn Sl ranies é[ 13,000 Fé’ €3
Total of all annual sources of i mcome exclusive of the county: ?33 2 300 J/
County Funds will be used for: /i ,&’m&’zzé f @?/é'f'éz?fé’ S(?fwc”ef’ﬁ “76 é"ﬂ//?_ﬁf/fﬁy/ ﬁﬁﬂ/ @fgﬁ; GG
Who will be the administrator of the funds: L{K lﬁﬁﬁa d & %ﬁ%a Sm‘uc’ e @ }LS
How will your organization provide an audit record to the County of expenditures: éﬂ{)@m &} i 25 t
Other information you request tp<be considered: m"?fft‘:‘ m é&g/ ZM i a?/g Mgw@ ‘% mﬁﬁrf

b Voo CUDS * i v Data SysTen
- rzporved o Dgprpnes 7
D P Hmars Serpiees

County Manager's Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 {575) 648-2381 (575) 648-2816

Nita Taylor
County Manager



LA CASA DE BUENA SALUD
_ HONDO CLINIC - BUDGET 2014/2015
BUDGET FOR PERIODS "JULY 2013-JUNE 2014" AND "JULY 2014-JUNE 2015"

YEAR YEAR
07/2013-06/2014  07/2014-06/2018  NET CHANGE

E REVENUE COLLECTED I

FEDERAL AND Sz
COUNTY IR AR S RS 0007 PEERSERERAE TR ] X1 0082 Additional amount needed For the new budget period,
FEDERAL 33 124,300 124,300 0 _No change on receipt of federal funding,
TOTAL FEDERAL AND STATE FUNDS 209,300 350,300 141,000 Change in funds,
PATIENT SERVICES:
SELFPAY 50,000 35,000 {15,000} Patients moving from self puy to Medicaid and insurance,
MEDICARE 37,500 45,000 7,500 Increase in Medicare encoursters and receipts,
MEDICAID 62,206 73,000 10,800 Patients moving to Medicald from self pay and insurance,
COMMERCIAL INSURANCE 48,700 55,000 6,300 Patients moving 1o insurance from self pay,
TOTAL PATIENT SERVICES 198,400 208,000 9,600 Change in patient revenue,
TOTAL REVENUE COLLECTED 467,900 558,300 150,600 Change in revenu for budget period,
Increase in Gross Revenue
! EXPENDITURES |
SALARITES:
SALARIES 241,000 350,000 §09,000 Replacing Certified Nurse Practioner with s Medical Doctor,
FRINGE BENEFITS:
EMPLOYER'S FICA 18,500 26,800 8,300 Change in FICA due to increase in salary,
STATE UNEMPLOYMENT o0 1,000 300 Change in State Unemployment Tax due to increase in salary,
WORKERS COMP 2,600 3,000 400 Chenge in Workers Comp due to increase in salary.
GROUP HEALTH 10,500 22,000 11,100 Change in Disability Insurance due to increase in costs,
DISABILITY INSURANCE 2,000 2,500 500 Change in Group Health due to incrense in costs,
AFLAC 200 200 0
TOTAL FRINGE BENEFITS 34,900 55,500 20,600
TRAYEL:
TRAVEL IN-STATE 15,000 15,000 0
TOTAL TRAVEL 15,000 15,000 0
CAPITAL OUTLAY
OFFICE/MEDICAL EQUIPMENT 2,000 2.000 0
TOTAL EQUIPMENT 2.000 2,000 0
SUPPLIES:
QFFICE SUPPLIES 1,700 1,900 200 Increase in engounters and cost.
PRESCRIPTION DRUG SUPPLIES 5,600 6,000 400 Inerease in encounters and cost,
LABORATORY SUPPLIES 7,500 8,000 500 Increase in encounters and cost,
PATIENT CARE SUPPLIES 7,800 15,000 7,200 Increase in encounters and cost.
TOTAL SUPPLIES 22,600 30,900 8,300
CONTRACTUAL:
LABORATORY 3,500 5,008 1,500 Increase in encounters and cost,
TOTAL CONTRACTUAL 3,500 5,000 1,500
OTHER EXPENDITURES; .
COMPUTER MAINTENANCE 2,500 3,000 500 Maintenance and repairs to compuler equipment.
COPIER LEASE & MAINTENANCE 0 0 0 :
BUILDING INSURANCE 900 90% 0
CONTINUAL EDUCATION 2,500 4,000 1,500 CME provider and nurse,
MAINT & REPAIR BUILDING & GROUNDS 4,000 5,000 1,000 Repairs to buflding,
HIOUSEKEEFNG SUPPLIES . 300 500 200 Inerease in housskeeping supplies in new budgst.
UTILITIES 4,000 4,500 500 Thilities in building.
TELEPHONES 5,000 6,000 1,000 Increuse in telephone cost in new budpet.
POSTAGE & FREIGHT 300- 1,000 700 Mail to patients oh new provider,
PRINTING 0 500 500 Printing of material for mailings on new provider.
LICENSES & DUES 500 300 {600) Cost of licenses end dues,
AUDIT & ACCOUNTING 3,500 3,500 0
RECRUITMENT & RETENTION 3,100 3,100 0
OUTREACH - MARKETING 2,500 5,500 3,000 Marketing to patients for new provider in news outlets.
BUILDING MAINTENANCE RESERVE 2,500 4,000 1,500
AMINISTRATION OVERHEAD 56,700 38,100 1,400 _Increase in Admin, OH cost by 2.5% for the new budget,
TOTAL OTHER EXPENDITURES 88,700 99,900 11,200 Change in other expenditures.
TOTAL EXPENDITURES 407,704 558,300 lSO&Change in expenditures for budget period.

Inerense in Expenses

|_NET REVENUE - OVER{UNDER) EXPENSES I ¢ 0 0




04/23/2015  1:53 PM UDS Report
LA CASA FAMILY HEALTH CENTER

Selections:
Report Dates: 01/01/2014 - 12/31/2014

Report Tables:  PatZip, Table3A, Table3B, Tabled, Table5, Table6A, Table6B
Service Centers: HOND

Pending Documentation: Reported As Percent of Poverty
No Documentation: Reported As Percent of Poverty

Patlents By Zip Code

4 3 1]

88203 § 1 12
88316 5 1 5
88324 4 3 4
BRISE 32 i7 16
88345 5] 5 g
88348 28 11 14
88348 1B 13 24
88361 g 17 13
88355 8 0 B
Ciher Zip Codes g 5] 20
Linkinown Resldence g 1] 0
Total 125 77 121

Page 1




04/23/2015  1:53 PM

Udér

LA CASA FAMILY HEALTH CENTER

Table 3A - Patlents By Age And Gender

UDS Report

Age 1

Age 2

Ane 3

Age 4

Age b

Age B

Age 7

Age B

Age 9

Ags |

Ane 1

Ana

Age

Age 1

Age 1

Age

Age

Age

foeltuauNilead e,y RoNIdvEE ih] T i)

Age 25 - 24

Age 30 - 34

=
PN oo LR Pl IR G Pt SRETEI0Y 01 PR 1L oLE 1% e R ERCRTIRT N R S BN St S Pt
i

Ags 35 - 39

2

Age 40 - 44

Age 45 - 48

Ags 60 - 54

Age 55 - 53

S

Age B0 - 64

Age B5 - 61

Aga 70 - 74

Age 75 - 79

Age 8l - 84

Age 826 and Over

vt i g T iy
LS HIEN POt coTract Fa 0 KT TR PRI Rl 1o o - TN B (VTR S S BN Ee F LT o] B LA Rl B LS Bos Land Bl Bl fan S L L

I B
G LR (N

Total Patients

208

278

Page 2
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Page 3
LA CASA FAMILY HEALTH CENTER

Table 3B - Patients By Race/ Ethnicity/ Language

a-
g

1 Asisan

Za | Native Hawalan
26 | Other Pacliic islander
2 Total Hawallan/Pacific Islander {Sum Lines 2a + 2b)
3| Black/African Amerlean
4 American indian/Alaskan Native
& 1Whita
4]

7

B

f—nmc:»oc:o %@ﬁ?

BN
]

More Than One Race
Unreported/Refused to repori .
Total Patients {Sum Lines i+ 2 +3¢0 7)

| PatientsiBy Language

- NUmberOFPatients== .
18 | Patients bestservedina ianguage other than Engllsh

B e RO HETI PO ED O
e~ HOIC QOO

o
o
B phICED

131
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UDS Report
LA CASA FAMILY HEALTH CENTER

Table 4 - Selected Patient Characteristics

cent Of Pov

100% and below 228

02 1101 - 150% 34

3_| 151 - 200% 4
04 | Over 200% 1
05 | Unknown 217
06 Total (Sum Lines 1 - 5) 484
PrincipakThird Partynstitance:Solrce - = 0w T-Years Qid {al-1 8. and Older
7 Nena!Unmsured 22 1
8a | Reqular Medicald (Title XIX) 52
8h 1 CHIP Medicaid 0
g Total Medicald (Lines %a + 8b) 63
8 Medicare {Title XVill}
18a | Other Publie Ingtrsnce Non-CHIP
10b | Other Public Insurence CHIFP
10 Total Public Insurance (Line 103 + ﬂlb}
14 Private Insurance
12 “I“r)tal{Sum Lmes?+8-5°9+10+11

“Migrant (330h WE%’H@&ESOHE) T

15 | Seasonal (330 grantees only)
16 Total Agvicultural Workers or Dapenidents (&1L GRANTEES)
17 | Homeless Shelier {330h grantees only)
18 __1 Transitlonal {330h grantees only)
18 1 Doubling Up (330h craniess only)

120 1 Street (33Ch arantees only
21 1 Other (330h grantess onlhy
22 | Unknown (330h grantees only) o
23 Total Homeless {ALL GRANTEES REPORT THIS LINE)
24 Total School Based Heslth Center Patients (ALL GRANTEES)
25 Total Veterans (ALL GRANTEES REPORT THIS LINE)
26 Total Public Housing (ALL GRANTEES REPORT THIS LINE)

Page 4
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LA CASA FAMILY HEALTH CENTER

Table § - Staffing and Utilization

Parsonfiol by Major Service Caleioy. .. T

T ENCOUNBra 1. = Patlents. .

L5 e et b
1 Family Physicians
2 General Practitioners
3 internists
4 Obstetriclan/Gynecologisis
5 Padiatricians
7 Cither Specialty Physicians . .
8 Total Physicians (Lines 1 -7} |
8z | Nurse Praciitioners
Sh FPhyaician Asaisiants
10 Certified Nurse Midwives
10a Total Mid-Levels {Lines 9a - 10)
1 Nurses
pd ther Medical Personnel
3 Lahoratory Personpel
14 Z-ray Parsonnal
186 Total Medical (Lines 8 + 10a through 14)
16 Dentists :
17 Deantal Hyolenlsts - -
18 1 Dental Assistants, Aldes, Techs L e
18 : Total Dentist Services (Lines 16 - 18} 4] -
20a_ i Psychiatisis ' - f
201 | Licensed Clinical Psychologists 1]
2082 | Licensed Clinioal Social Wotkers g
20b 1 Other Licensed Menta! Health Providers [
20c¢ 1 Other Mental Health Staff 1]
20 ental Health (Lines 20a-c) g
21 Subsfance Abuse Services 0
22 . Other Professional Services fi
22a | Ophthalmologist ' G
22b | Ontometrist 0
22¢ | Oplometrde Assistent : S
22d Total Vision Services (Lines 22a.¢} 3 0
23 ' Pharmsaey Personnel Ee s
24 Case Manaaers )
25 Pattert/Community Education Specialists
20 Quireach Workers
27 Transporiation Staf
27a | Elgibility Asslslance Workers
27fb | Interpretation Stafi
i1 £iher Enabling Services ;
29 Total Enabling Services {Lines 24 - 28
208 Cther Programs/Services
30a | Management and Suppor Staff
30b | Fiscal and Billing Staf
30 | 1T Staff
30 Total Adminisirative Staff (Lines 30a - 300}
3 Facllity Staif
32 Fatient Suppott Steff
33 Total Admin & Facllity (Lines 30 - 32)
34 Toptal (Lines 15+19+20+24 242244 120428543 8)

Page 5
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UDS Report

LA CASA FAMILY HEALTH CENTER

Table 6A - Selected Diagncses and Services Renderad

Symplomatic and Asym_ptamétlc HiV

Page 6

1428 | Newly Diggnosed HIV 042, X3 079, 63, 03
3 | Tubsroulosis 2105 - 018,
4 [ Byphilis and other sexually iransmifled 02050 - 058 x¢
diseases
4s  THepatitis B 070.20:070.22:070.30:070.52
46 [Fepatiis C

- Asthma

{70.41:670.44:070.57
070.54.070.70,0

4 Eltlsnméia"én eustachlan tube disorders

V85.1,V85.51,V85.52

Tooc- 38208 ]

8 |Chronic bronch"is and emph sema_ 480.%¢ - 492 XX
= Selected Offier Meadical Condiiions. :
K bmrmal ‘Dreast find| negs, femate
238 3 ?93 By
8§ {Abnormal cervical findings 180.xx;798.82; 2 1
233, 1 795.0x
0 |Diabeles melfitus 280300648 U775, 1x 158 a1
10 [Heart disease {(selected) 39100 - 387.0% 12 11
410.1% - 42000
11 THypertension 401,00 - 405 xx 118 78
12 1Contact dermatitls and other eczema 892 3% 7 g
13 | Dehydration 276.5% ] {}
14 | Exposure to heat or cold 912 - 582 501 ) 9]
14a | Cverweight and abesity 278027502 12 12
V85 xx (exaluding V85,0

development

783.0x - 763.4x

R e e
e S e e e

567 200300 00905, 0% 57 Bl

S

16 Selected perinatal medical conditions TT000 771 3007 {33 K] 3
T4 - TT8.ux
{excluding 779.3x)
17 [lLack of expscted normal physiologleal 260.5%x - 260,307 78,3 18 15

300.2x;,300.3;300,4;301,13)
30600 - 318.xx {excluding 304
A08.81.311 00312803120y

4

31381314000

Algohal related dlmrders
19 {Other substance related disorders 202 9x - 292.8x,304 xx
{sxcluding tobacco disord)
308.2x% - 305.9x,357.8x
6848.3x%
14a | Tovaoco use disorder 306.1 1 1
20a | Depression and other mood disordars 296,506 300.4:301, 133110 3 11
20b | Anxdety disorders including PTSD 300,04 300.2x,300.3 14 11
308,3,300.81
200 | Attention deficit and disruptive behavior 312.80312.9,313.853714.5¢¢ 2 2
disorders
20d | Oiher mental disorders, excluding drug or 29000293 50« 30200 13 10
alcohol dependence
{eneciuding 296.00300.0x
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Page 7
LA CASA FAMILY HEALTH CENTER

Table A - Selected Diagnoses and Services Rendered

87390-87391

21a {Hepatitls B Test CPT-4:86704: 86708 0 4]
87816-87617
it |Hepatigs © Tesi CPT-4:88804-58804 B 0
BVE20-87622
22 | Mammogram CPT-4:77052: 77057 UK 0 0
ICD-9:V78.11:V78.12 _
23 {Pap Test CHPT-4:88141-58155 49 ) 48
88164-B8167
88174-88178 OR
ICD-SV72.3VT2.31:V76.2
24 ISelected immunizations CPT-00833-80634 10 10
80845 - 30848,90669
20696 - 8U702
80704 - 80718
80718 - Q0723
90743 - 90744:20748

24a 1Seasonal fiu vaceine CHT-4:80855-50862 18 18

25 Gontraceptive managemant D=8 VZE x 5 4

26 {Health supervision of infant or child (ages GPT-4:89391-99393 ) 11 1
0 through 11)

88381-85363
99431-80433

26a | Childhood lead test sereening (810 72 CPT-4:83665 0 i
manthe)
26b | Screening, Brief Intervention, and Raferal CHT-4:590408-98408 0 0
(SBIRT) . .
26c | Smokefobacco counseling;, Smaoking CPT-4: 99408 and BB4G7; 1 1
cessation treatment
8075
26d [ Comprehensive and Intermediale Eye CPT-4:92002:80004.92012; a 0
Exams
92014

s i i

v Selectad Dental Servicos: o= S e s s e
27 Emergency Services 09110 0 4]
28 ral Exams . ADADOTZG L0140, 50145 0 0
D160 D07
DO4RO
289 1Prophylaxis - adult or child ADADTI0D1120 0 0
3 i1Saalants ADATITAS ) 1]
31 {Fluoride treatment - adult or child ADADMZ01:01208,01204 1 0
0205
42 | Restorative services ADATII T 280 [V ]
33 | Oral Surgsry (exiractions and other ADADTTTTD7 14007210 0 0

surgloal procadures)

D7220,D7230,07240
D7241,D7280;07260
D¥261:07270:07272: 07280
34 Rehabiiitative services (Endo, Perlo, ADA D D000 Do Do 0 1]

Prostho, Oriho)

Dot Désont




P.O Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY

www.lincolncountynm.net

AGENDA Item No. 11
May 1, 2015
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager !
SUBJECT: Presbyterian Health Care Services (LCMC) Request for Mill Levy Funds

DISCUSSION: Lincoln County Medical Center’s request for funds is $466,000 more than last year’s request,
and based on its presentation, can be funded with the 3.0 Mill Levy tax rate voted by the citizens of Lincoln
County in November 2014 were in place. The separate requests for Clinics and the hospital are as follows:

Corona | Carrizozo | Capitan | Total LCMC | LaCasa Mill Levy
Amount $30,000 | $374,610 $100,000 | $514,610 $266,000 $654,000
Patient Volume 800 2945 2047 5792 1032 6824
Average 337 $127 $49 $89 $257 $95
Certification NP N/A NP Physician MD
AVG / Clinic $163,500 '$163,500 $163,500 $163,500 $654,000

It is appropriate to consider and review all four clinics eligible to Mill Levy funding. It is difficult to assess
proper funding without knowing the same information about all. The above chart simply provides average
$ allocated per patient encounter (unable to determine If LCMC and La Casa report in the same manner).
La Casa provided much more detailed information regarding the types of services provided and patients
seen. Determine value of having Physician (MD) on site vs. Nurse Practitioner.

Recommendation: Require LCMC and La Casa to provide information in same format in order to
determine funding levels at June Commission meeting.

HOPTITAL Mill Levy Generated
LCMC Capital Request $ 60,000 $2,195,000
LCEMS Capita Request $ 392,000
L.CAP $ 110,000
Hospital Operations $1,775,000

$2,337,000 $2,337,000
Other Expenses
Covered by Mill Levy
Safety Net Care $414,226
Medicaid Funds $325,720
Total $739,946 $ 739,946
BALANCE ($881,946)

Recommendation: Do not take action on this request until June meeting; multiple outstanding issues.

Rural Addressing Fax

. rchasing F
Finance/Purchasing Fax (575) 648-2816

(575) 648-2381

County Manager’s Fax
(575) 648-4182



LINCOLN COUNTY MEDICAL CENTER
211 Sudderth Dr,

Box 8000

Ruldoso, NM 88355-8000

Phone (875) 257-8200

W phis.org

Subject: FY 2015-16 Anhual Mil Levy Request & Operational Report
Dear Commissioners,

This letter constitutes Lincoln County Medical Center's (LCMC) annual request for your approval
to expend Mil Levy funds from July 1, 2015 through June 30, 2016. These funds will be used,
as explained herein, in support. of LCMC, LCMC-managed clinics in Carrizozo, Corena and
Capitan and Lincoln County EMS. Additionally, | would also like to provide a status report on
the hospital, clinics and EMS operations for 2014,

This years request Is baseéd on healthcare services provided by LCMC to Lincoln County
residents and our visitors, and supports a lease increase from $1.1 million to $1.5 millioh in
support of the hospital renovate and replace construction project approved by the county
commissioners last month, and the purchase of two new ambulances. While the total amount of
this year's request Is $466,000 more than last year's request, it can be funded with the 3.0 Mil
l.evy tax rate voted by the citizens of Lincoln County in November 2014, and will add $2 million
to the county's: medical surplis,

The overall delivery system again ended the year with a positive net income, which mests the
requiremerits of both our lease and our ability to reinvest in the LCMC healthcare delivery
system. LCMC continues to provide valuable and cost-effective healthcare to Lincoin County
residents.

LCMC's 2014 investments in our healthcare delivery system included but were not limited o

» Food Service Remodel - $18,000
« Radiology Equipment - $700,305
e Flactionic Health Record ~  $4,275,000
e Qperating Room Equipment -  $216,000
® iCUiOB/Medw_SurngD beds - $136,000
« Dr. Robinson Bldg Purchase - $350,000
# Other Improvements. - 5281,000




LCMC achievements during 2014 included:;

® & & & & & 0 b

Based on 2013 performance, LCMC was recognized as one of the "Top 100" rural
hospitals in the U.S. and the only New Mexico hospital to receive that distinction

Receiving the Brilliant Torch Award for consistently providing quality care to patients five
years in a row

2014 Vantage Excellence in Quality

2012-14 Top Performer for Key Quality Measures by Joint Commission
Successful Electronic Health Record Deployment (5/14)

Successful Jaint Commission Re-Accreditation Survey (7/14)

Successful CMS Survey (8/14)

Successful NM Pharmacy Board Survey (9/14)

Successful Mil Levy Renewal Election with 82% of those voling in Support {11/14)
Recruited 6 providers in 2013-14

White Mountain Medical being the only clinic in New Mexico having met or exceeded
90-percent childhood immunization rates for the past 11 years in a row.

LCMC Community Benefits include;

Employment of more than 260 people and the generation of hundreds

of additional jobs. This has a $54.7 million annual impact on the

county’s esonomy, according to an independent study.

Provide more than $19.5 million in employee salaries, wages

and benefits

Ponate more than $1.6 miilion in financial assistance to patients

The Lincoln County Board of Trustees provides governance,

leadership and direction for Lincoin County Medical Center, its clinics and EMS.

72 LCMC auxillians volunteered a total of 14,553 hours and have donated over $2 million
toward improving LCMC healthcare facilities.

Support Altrusa’s Low Cost Mammogram program, Run for the BEACH, Steppin’ into a
Better You Health Fair, as well as other organizations and events.

Looking ahead into the remainder of 2015 and into 2016, LCMC will continue to deliver high
quality healthcare services in a safe environment and intends to expand services in the areas
of behavioral health, specialty services and primary care,




ill Lev ts
Corona Clinic

Patient Volume for 2014 was a 480 increase from the 2013 Volume of 348. We are anticipating
the patient volume in 2015 to remain consistent with 2014, this due to the new provider,
Rebecca Meunier, NP. Carona Clinic finished the year with an operating profit of $6,515. This
includes Mil Levy support of $30,000/yr. The operating loss without the Mil Levy support would
have been a negative $23,485. We ask for 2015 Mil Levy Funding remain the same as in 2014,
This will help to ensure the Corcna Clinic will break even and continue fo provide access for the
Corona community.

Carrizozo Health Center (Medical and Dental)

Patient Volume for Medical in 2014 was 2,945 up from the 2013 volume of 2,850. Patient Volume
for Dental in 2014 was 5,014 up from the 2013 volume of 4,695. This clinic currently relies on Mil
Levy support of $374,610/yr. and RPHCA funding of $105,000/yr. to cover its costs. Without the
Mil Levy support, Carrizozo Health Center would have sustained an operating loss of -$246,4085.
The loss sustained without both Mil Levy and RPHCA funding wouid have been -$351,405. In
April of 2015 the RFP for the RPHCA funding was submitied. Carrizozo Health Center will be
notified in June of 2015 if they are approved for funding for the next four years. With the
uncertainties of Federal Funding we ask that Mil Levy support remain the same as in 2014,

Capitan Health Clinic

Patient Volume for 2014 was 2,047 down from the 2013 volume of 2,096, The Capitan Health
Clinic is currently open 3 days per week and services are now provided by Amber Watts, NP,
Suzanne Carden, Certified Nurse Specialist, changed status on Jan 2, 2015 and is now providing
services for Preshyterian on a PRN basis, We anticipate that patient volumes will remain flat for
2015, Capitan Health Clinic ended the year with an operating profit of $14,145. This includes Mil
Levy funding of $100,000/yr, Without this support the operating loss would have been -$85,855.
We ask that Mil Levy support remain the same as in 2014.

Emergency Medical Services

Lincoln County EMS responded to 3,238 calls in 2014, transported 2,593 patients and assisted
with staffing in the hospital and the clinics as part of the healthcare delivery system. The
ambulances traveled approximately 263,086 miles in 2014 on 911 responses and inter-facility
transfers. Currently, LCEMS has a staff of 44 EMT's, 9 who also serve as instructors throuigh the
American Heart Association. LCEMS taught Basic Life Support, Advanced Cardiac Life Support
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and Pediatric Advanced Life Support Classes and hosted a Paramedic Refresher Course. We
have also become an American Heart Training Center. An EMT Basic course was sponsored in
Carrizozo to train additional EMT's for the county areas. LCEMS also hosted the EMS Region 3
Conference in April which has become the largest EMS conference in the state with approximately
1,000 EMS responders from NM, Texas and several other states in attendance. LCEMS also
sponsors 17 Automatic External Defibrillator programs in Lincoln County which includes local law
enforcement, senior centers, Spencer Theater, Bonite Park and the Capitan Library. We updated
the obsolete cardiac monitors this past year and made 12-lead diagnostic cardiac evaluation
available in our outlying stations. We are ordering two new ambulances because existing
ambulances cannot be remounted. Lincoln County is very fortunate to have dedicated volunteers
providing services in Corona, Capitan, Carrizozo and Hondo which keep those services in their
communities and saves the county millions of dollars if they had to be replaced with full time EMS
staff. LCEMS saves taxpayers thousands of dollars each year with a disciplined vehicle and
equipment maintenance and replacement policy.

Mil Levy Fund Requests July 1, 2015 — June 30. 2016

1. Carrizozo Health Center

Operating FUNOS:......cc..ooe it e vee s e e $374,610

Capital: HVAC Repairs..........oocovmveiineenins e s $10,000

Carrizozo Health Center Grand Total.....com o seres verrerresnanan $384,610
2. Corona Health Clinic

Operating FUNGAS: . v.oviieee ettt cnre e sria $30,000

Capital Requests:....c..coooeiiii e, None

Corona Health Clinic Total...... e sneaans vernarennansnsennesasnarannas $30,000
3 Capitan Medical Clinic

Operating FUNAS: .......cooiiiiiiiceiiinin et $100,000

Capital Requests: ... .. oo o e e cen vt e e e e e None

Capitan Medical Clinic Total......ccccmvimemsmrmmms s s s vsessisnsissessssssssasns $100,000

4. Lincoln County Emergency Medical Services {LCEMS)

Capital Requests:
Replace two ambulances {1999, 2000) - Cannot be remounted due to age

{One for Carrizozo, one for Corona)  $180,000 ea, = $360,000
Replace 2 each Power Pro stretchers 516,000 ea. = 532,000
Total $392,000




5. LCMC

Capital Reqguests:

Domestic Water & Sewer Repairs
Parking Lot Maintenance & Repair

04 1 (0 e 7 | IR ARV AR AR R AR R R R $60,000
6. Lincoln County Community Assistance Program (LCAP)

Operating FUNAS..........ovr v vererererrcviiei it ab e et aran s $110,000

LCAP Tofal ..o eemeee . rerrerenvas EEN R e R E RN AN AU N e RR KRR KR AR b AnE $110,000
7. Hospital Operations ...iocccrmimrinrcniaireren e smnisnsnen e $1,775,000
FY 2015-16 Total funding requests: : $2,851,610

Please note this request does nhot include any costs for the Hondo Clinic.

On behalf of LCMC, the LCMC Community Board of Trustees and Presbyterian Healthcare
Services for the past 42 years, we look forward to the continued parttnership with Lincoln
County to improve the health of our residents.

Thank you for your time and consideration of this year's mil levy request. 1 am available to
answer any guestions you might have.

.---""'“éince re}{y, z’f

!f 4 j M'/;\{"j N

Adrp:nistrator




LINCOLN COUNTY MEDICAL CENTER
211 Sudderth Dr.

Box 8000

Ruidoso, NM 88355-8G00

Fhone (B78) 257-8200

www.nhs.ory

Subject: FY 2015-16 Annual Mil Levy Request & Operational Report
Dear Commissioners,

This letter constitutes Lincoln County Medical Center's (LCMC) annual request for your approval
to expend Mil Levy funds from July 1, 2015 through June 30, 2016, These funds will be used,
as explained herein, in support of LOCMC, LCMC-managed clinics in Carrizozo, Cotona and
Capitan and Lincoln County EMS. Additionally, 1 would also like to provide a status report on
the hospital, clinics and EMS operations for 2014.

This year's request is based on healthcare services provided by LCMGC. to Lincoln Caounty
residents and our visitors, and supports & lease increase from $1.1 million to $1.5 million in
support of the hospital renovate and replace consiruction project approved by the county
conmmissioners fast month, and the purchase of two new ambulances. While the total amount of
this year's request is $466,000 more than last year's request, it can be funded with the 3.0 Mil
Levy tax rate voted by the citizens of Lincoln County in November 2014, and will add $2 million
to the county’s: medical surplus.

The overall delivery system again ended the year with a positive net income, which meets the
requirements of both our lease and our ability to reinvest in the LCMC heaithcare delivery
system. LCMOC continues to provide valuable and cost-effective healthcare to Lincoln County
residents.

LCMC's 2014 investments in our healthcare delivery system included but were not fimited to:

o Food Service Remodel - $18,000
s Radiology Equipment - $700,305
v Electronic Health Record - $4,275,000
e Operaling Room Equipment - $216,000
o [CU/OB/Med-Surd/ED beds - $136,000
e Dr. Robinson Bldg Purchase - $350,000
o Other Improvements - $261,000




LCMC achievements during 2014 included:

S & @ & & & & & @®

Based on 2013 performance, LCMC was recognized as one of the “Top 100" rural
hospitals in the U.S, and the only New Mexico hospital to receive that distinction

Receiving the Brilliant Torch Award for consistently providing quality care to patients five
years in a row

2014 iVantage Excellence in Quality

2012-14 Top Performer for Key Quality Measures by Joint Commission

Successful Electronic Health Record Deployment (5/14)

Successful Joint Commission Re-Accreditation Survey (7/14)

Successful CMS Survey (8/14)

Successful NM Pharmacy Board Survey (9/14)

Successful Mil Levy Renewal Election with 82% of those voting in Support (11/14)
Recruited 6 providers in 2013-14

White Mountain Medical heing the only clinic in New Mexico having met or exceeded
90-percent childhood immunization rates for the past 11 years in a row.

LCMC Community Benefits include:

Employment of more than 260 people and the generation of hundreds

of additional jobs. This has a $54.7 million annual impact on the

county’s economy, according {o an independent study.

Provide more than $19.5 million in employee salaries, wages

and benefits

Donate more than $1.6 million in financial assistance to patients

The Lincoln County Board of Trusteas provides governance,

leadership and direction for Lincoln County Medical Center, ifs clinice and EMS.

72 LCMC auxillians volunteered a total of 14,553 hours and have dcnated over $2 million
toward improving LCMC healthoare facilities.

Support Altrusa’'s Low Cost Mammogram program, Run for the BEACH, Steppin’ into a
Better You Health Fair, as well as other organizations and events.

Looking ahead into the remainder of 2015 and into 2016, LOMC will continue to deliver high
quality healthcare services in a safe environment and intends to expand services in the areas
of behavioral health, specialty services and primary care.




ill Lev ts
Corona Clinic

Patient Volume for 2014 was a 480 increase from the 2013 Volume of 348. We are anticipating
the patient volume in 2015 to remain consistent with 2014, this due to the new provider,
Rebecca Meunier, NP. Corona Clinic finished the year with an operating profit of $6,515. This
includes Mil Levy support of $30,000/yr, The operating loss without the Mil Levy support would
have been a negative $23,485. We ask for 2015 Mil Levy Funding remain the same as in 2014.
This will help to ensure the Corona Clinic will break even and continue to provide access for the
Corona community.

Carrizozo Health Center (Medical and Dental)

Patient Volume for Medical in 2014 was 2,945 up from the 2013 volume of 2,850. Patient Volume
for Dental in 2014 was 5,014 up from the 2013 volume of 4,695. This clinic currently relies on Mil
Levy support of $374,610/yr. and RPHCA funding of $105,000/yr. to cover its costs. Without the
Mit Levy support, Carrizozo Health Center would have sustained an operating loss of -$248,405.
The loss sustained without both Mil Levy and RPHCA funding would have been -$351,405. In
April of 2015 the RFP for the RPHCA funding was submitted. Carrizozo Health Center will be
nofified in June of 2015 if they are approved for funding for the next four years., With the
uncertainties of Federal Funding we ask that Mil Levy support remain the same as in 2014.

Capitan Health Clinic

Patient Volume for 2014 was 2,047 down from the 2013 volume of 2,086. The Capitan Health
Clinic is currently open 3 days per week and services are now provided by Amber Watts, NP,
Suzanne Carden, Certified Nurse Specialist, changed status on Jan 2, 2015 and is now providing
services for Presbyterian on a PRN basis, We anticipate that patient volumes will remain flat for
2015. Capitan Health Clinic ended the year with an operating profit of $14,145. This includes Mil
Levy funding of $100,000/yr. Without this support the operating loss would have been -$85,855.
We ask that Mil Levy support remain the same as in 2014.

Emergency Medical Services

Lincoln County EMS responded fo 3,238 calls in 204, transported 2,593 patients and assisted
with staffing in the hospital and the clinics as part of ths healthcare delivery system. The
ambulances traveled approximately 263,086 miles in 2014 on 911 responass and inter-facility
transfers. Currently, LCEMS has a staff of 44:201T':, 8 who also sarve as sbuctors through the
American Heart Association. LCEMS taught Basic 1.ife Support, Advanced Cardiac Life Support
3




and Pediatric Advanced Life Support Classes and hosted a Paramedic Refresher Course, We
have also become an American Heart Training Center. An EMT Basic course was sponsored in
Carrizozo to train additional EMT's for the county areas. LCEMS also hosted the EMS Region 3
Conference in April which has become the largest EMS conference in the state with approximately
1,000 EMS responders from NM, Texas and several other states in attendance. LCEMS also
sponsors 17 Automatic External Defibrillator programs in Lincoln County which includes local law
enforcement, senior centers, Spencer Theater, Bonito Park and the Capitan Library. We updated
the obsolete cardiac monitors this past year and made 12-lead diagnostic cardiac evaluation
available in our outlying stations. We are ordering two new ambulances because existing
ambulances cannot be remounted. Lincoln County is very fortunate to have dedicated volunteers
providing services in Corona, Capitan, Carrizozo and Hondo which keep those services in their
communities and saves the county millions of dollars if they had to be replaced with full time EMS
staff. LCEMS saves taxpayers thousands of dollars each year with a disciplined vehicle and
equipment maintenance and replacement policy.

vy Fund Reguests July 1, 2015 —.J 0,2

1. Carrizozo Health Center

Operating FUNUS:.....ccooiv e ver e ceies s e vsnee s ns $374,610

Capital; HVAC Repairs........coi v i e e $10,000

Carrizozo Health Center Grand Total......cumeemeercenrnmmemsernnn R $384,610
2. Corona Health Clinic

Operating FUNUS: .. oiiieesin e erer s e en s $30,000

Capital Requests:.......c.oevi i e None

Corona Health Clinic Total...cocummrrrmsnmemercsenseneres PiestnaneRea ek nanar s resaas $30,000
3. Capitan Medical Clinic

Operating FUNAS: .......coviiiiie et $100,000

Capital Redquests: ... .... None

Capitan Medical Clinic Total ................. P eRE RNk R Erresraes ssneerenmeernn arrarrraasmeaespens $100,000

4. Lincoln County Emergency Medical Services (LCEMS)

OperatiNg FUDNCS: vovvreeeer e st sris et e ss et e e ran e e s e s e None
Capital Reguests:

Replace two ambulances {1999, 2000) - Cannot be remounted due to age

{One for Carrizozo, one for Corona)  $180,000 ea. = $360,000
Replace 2 each Power Pro stretchers $16,000 ea. = 532,000
Total E $392,000




5. LCMC

Capital Requests:

Domestic Water & Sewer Repairs
Parking Lot Maintenance & Repair

LCMC Total cvveemrrcrererminsssnicnrssinsessnmeesenns SranerzasesEsksaaRsRR TSSO Re KRS EkrrerarnresAnnaranes $60,000
8. Lincoln County Community Assistance Program {LCAP)

Operating FUNUS ..ot vt e st ere e e e s eareesr s $110,000

LCAP Tofal ........... ek RAR e TR R A rren N R AN AN R R sk mRn R R a e e $110,000
7. Hospital Operations .....cocoviivicncsimncin e carmrrnnee e veene 31,775,000
FY 2015-16 Total funding requests: . $2,851,610

Please note this request does not include any costs for the Hondo Clinic.

On behalf of LCMG, the LCMC Community Board of Trustees and Presbyterian Healthcars
Services for the past 42 years, we look forward to the continued partnership with Lincoln
County to improve the heaith of our residents.

Thank you for your time and consideration of this year's mil levy request. | am available to
answer any questlons you might have,

Smcere Y., /7

L e d’@sﬁ L

Adrynnlstrator




P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

[LINCOLN COUNTY

www.lincolncountynm.net

AGENDA ITEM NO. 13

May 1, 2015

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, County Manager %

SUBJECT: County Departmental Optional Requests

Purpose: To consider and take action on County Departmental Optional
Requests

Discussion: Each year during the preliminary budget cycle, each Public Official
and Department Head identifies on a case-by-case basis and submits requests for
optional items, not included in the trended operating budget. Please see Enclosure 1
for a listing of those requests. These items have been incorporated into the
preliminary budget. For each item the Commission determines not to fund, the
appropriate adjustment will be made to the preliminary budget.

Also included in the Optional Requests is an explanation of salary treatment for
employees who have trained adequately to earn certifications in their specific fields,
and a proposal for this matter to be further presented and considered at mid-year
budget adjustment.

e State law does not require certification for Appraisers, but allows
compensation to be granted for certifications earned;

* State law requires that each local government have in place a certified Chief
Procurement Officer, but does not provide for additional compensation.

Recommendation: Approve optional departmental budget requests.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



OPTIONAL COUNTY REQUESTS

Preliminary Budget Hearing

May 5, 2015

SHERIFF
1 Four SUVs
2 Dispatch Radio System

ROAD DEPT.
3 Transporter Truck
4 Grid Roller

5  Asphalt Distributer Trailer (mounted)

LINCOLN COUNTY DETENTION CENTER
6 Kitchen Equipment
7 Three Cameras

MANAGER

3 Repair Asphalt Parking Lot - County Annex - Ruidoso
9 Storage Shed for Rural Addressing Supplies

10  (Already included in draft budget)

Amount
Requested

$145,000

Amount
Approved

$500,000

$645,000

120,000

$35,000

$70,000

$225,000

$8,224

$4,546

$12,770

54,166

31,671

$5,837

$888,607

Salary treatment forCertificated Employees***

*%*to be considered at mid-year adjustment

1 HB 348 provides that a Board of County Commissioners may increase additional
incentive pay for Appraisers in the office of the County Assessor beyond the
current limit of $1,000 per year, based upon holding of the appropriate
qualifying certification specified in the bill. Maximum that can be authorized is

$7)500.

2 State Statute 13-1-95.2 requires that each local government have in place a Chief
Procurement Officer that has taken and passed requirement training to become
certified. Recertification every two years is required. As this is a requirement
for the position, state law does not address incentive pay for the additional

certification.




o5 County of Sincoln

S P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM No. 14

May 1, 2015

Manager’s Recommendation/Analysis/Comments: /ﬂf
1. Consider ] take action on the external requests (Agenda Items 8 & 9);

2. Consider [ take action on amount of Clinic Mill Levy funds to allocate to La Casa
Buena Salud (Agenda Item 10);

3. Consider [ take action on amount of Clinic Mill Levy Funds and Hospital Mill Levy

Funds to allocate to Lincoln County Medical Center (Agenda Item 11);
i. Confirm the Mills to be imposed.

4. Approve Internal Optional Requirements (Agenda Item 13) to be funded.

5. DIRECT THE MANAGER TO MAKE THE DESIRED ADJUSTMENTS FOR THE MAY 19,
2015 COMMISSION MEETING.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Agenda Item 16

SUBJECT

Executive Session Pursuant to the Open Mectings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See attached list.



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Tira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

May 5, 2015

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE, OPEN MEETINGS .

" 'ACT: DISCUSSION OF ALL TIREATENED AND/OR PENDING LITIGATION - -

- SECTION 10-15-1, SUBPARAGRAPH H.(7); AND DISCUSSION OF THE PURCHASE
- ACQUISITION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE

- - PUBLIC BODY, SECTION 10- 15 1 SUBPARAGRAPH H.(8)

New or Updated Matters since Jast report =%

=1 - Cooper;-Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
“etal. D-1329-CV-200701364. - Suit filed: October 15, 2007. Verified Complaint for Declaratory
~Judgment Ordering Production of Certain Records and Information. Hearing took place Dec. 18,
- -~2013;and Stipulated Judgment-was entered June 4, 2014 in favor of Ms. Cooper. Ms. Cooper .
- filed an appeal June 10, 2014, and Judge John F. Davis was assigned Aug. 3, 2014,

2, Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed
-+ May'1, 2014  Verified Petition for Declaratory and Supplemental Relief: Injunction. County was

« . served May 14, 2014. Mr. Paul Melendres has been retained by the County. Hearing on All
~. Pending Motions took place Nov. 20 before Judge Ritter, who found Mr. Beauvais had a conflict

- of interest and was disqualified from representing GSWA. GSWA has retained Robert Doughty
“as new counsel Dec. 13, 2014. Hearing regarding 1) GSWA’s Motion First Amended Verified
Emergency Motion Seeking Further Relief on GSWA’s Request for Preliminary Injunction
Concerning the Rate at which the County Will Bill and 2) Lincoln County’s Motion for
Sanctions is scheduled for May 12, 2015 at 9 a.m.

3. Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit
filed January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Injunction.
Mr. Beauvais filed an appeal Feb. 27, 2014. Ruling on Reconsidering Stay denied by Judge
Singleton June 11, 2014, GSWA’s Brief in Chief filed Sept. 9, 2014. Record Proper was filed
Sept. 25, 2014, Alto Lakes Water and Sanitation District’s and Lincoln County’s Joint Response
Brief was filed with the Court of Appeals Oct. 24, 2014. GSWA filed it Reply Brief Dec. 1,
2014. The case has been submitted to a panel of judges for decision and the County received
Notice of Submission from the Court of Appeals Jan, 2, 2015.

4. Water Rights Protests: New Mexico State Engineer Hearing Numbers: 14-039 and 14-
041. Protests of Applications 01300-1, 01300-2, 01300-3, 0826-2 into 0275 et. al. and H-272 et
al (T) and H-50-1 into H-272 et. al. (T) filed July 15, 2013 pertaining to movement / transfer of
water rights from the Hondo Valley to the Village of Ruidoso and the City of Ruidoso Downs.
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Docketing Order filed Sept. 18, 2014. Kelly Cassels/Sanders, Bruin, Coll & Worley, P.A. has
been retained by the County, entered his appearance Sept. 22, 2014 and has responded in behalf
of the County.

5. Wesmax, Ltd. V. Paul Baca, Lincoln County Assessor D-1226-CV-2014-00188 Appeal of
the Final Order from Lincoln County Valuation Protest Board. Appeal filed Oct. 8, 2014. Case

assigned to Basham & Basham/Dwyer. Record of Appeal and Transcript of Proceedings was
filed Oct. 23, 2014.

Tort Claims_'Noticas_ Received or Threatene_d

-Cherry, Doris — Tort Claim Notice posted in Lincoln County News Jan. 1, 2015 stating

- possﬂ)le Civil Rights. Violation-lawsuits regarding alleged Americans with D15ab111tles Act non-
- compliance in remodelmg the Lincoln County Courthouse bulldlngs

MecDaniel, Carl Tort Cla1m Notlce recewed Jan. 23, 2015 allegmg V101at10n of the

"= Unfair Trade Practices Act and. engaging in unfair or deceptlve trade practlces and/or o

~ uncomnscionable trade practices by GSWA

UNM Hospltal-Prms, Chad “Tort Claim Notice received Feb. 26 2015 in whlch UNM' :

o Hosp1ta1 seeks reimbursement of expenses incurred while Lincoln County Detention Center
inmate Prins was on furlough.

Sehorn, Sean M. - Tort claim Notice received March 2, 2015 alleging Liucoln County_

. Detention: :Center - failed.:to - p10v1de adequate medical treatment during inmate - Sehorn s .
- incarceration. - : . :

‘Lavin, Erica L. and Rathgeber, J ack — Tort Claim Notice received March 2, 2015
alleging Constitutional Rights were violated resulting in wrongful termination.

Hanley, Constance — Tort Claim Notice received March 20, 2015 from attorney John

Sugg alleging violations of 42 USC section 1983, malicious prosecution, failure to investigate,
defamation of character, libel and abuse of process.

Capitan Iron Mine through A. Blair Dunn — Threatened Litigation on April 1, 2015
against the County of Lincoln should Lincoln County require Capitan Iron Mine comply with
Lincoln County Mine Ordinance 2009-01.

Chavez, Billy — Ordinance Violation: 2009-03 Regulating Refuse, Solid Waste and
Litter in the County. March 10, 2015 certified letter mailed to Mr. Chavez giving him 30 days
to dispose of debris on his property at 142 White Cat Road, San Patricio (Section 26, Township-
108, Range 16E, tract of land lying in the NE 4SE4). April 10, 2015 the property was inspected
and noted no progress had been made.
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Preston, DeAnna - Lincoln County Sheriff’s Deputy - Threatened Litigation on April
22,2015 through attorney J. Robert Beauvais against the County of Lincoln in reference to Dep.
Preston’s Disciplinary Action Dispute.

2014

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging
his rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos
alleges damages by not being granted detainee to detainee correspondence,

‘Millerden, -Kenneth -and. Anita — Tort Claim Notice received May 9, 2014 alleging

“negligence from staff-at Liricoln County Medical Center during prepartum care for their infant
So1. : - : :

s T4 Ogden, John D - Tort Claim Notice recelved ‘May 26, 2014 alleglng mlstrea.tment whlle U
o 1neareerated at Llnooln County Detention Center on March 11, 2014. -

~-Rounds, Christopher ---Tort.Claim Notice reoelved June 4, 2014 allegmg bemg held i 1n S
L1ncoln County Detent1on Center w1thout being advised of his charges :

et e As_.:_;-:-_,;-;::E.L'-'TH_erberj:;'~---'=7C;1’,ys—ta_l%:’;,—:-,-5'.Tort;.::Cla_1m Notice -received- June 23, 2014-.alleging - false
- imprisonment, due process violations, unlawful detention of a minor, emotional distress. - :

“Class: Actlon Tort Claim: Not1ce recelved Tune 23, 2014 allegmg false imprisonment,
false arrest, depr1vat1on of tights at-Linceln County Detentlon Center that anse w1th Imm1grat1on o
and Customs Enfo1 cement eha.rges ' : L L A S

Atwell Stacey Tort Cla;nn Notice recewed June 25, 2014 aﬂegmg unlawful selzure of
her two minor children during a request for a deputy to assist in keeping the peace.

, MecGarry, Sean — Tort Claim Notice received July 25, 2014 alleging wrongful arrest,
false 11npnsonment mahclous prosecution, intentional or negligent infliction of émotional
distress, abuse-of process, wrongful termination and retaliatory discharge regardlng discharge
from the Capitan Police Department,

Ramos, Aaron — Tort Claim Notice received August 7, 2014 alleging lack of Due
Process for inmates at Lincoln County Detention Center.

- Lambert, David and Bonnie - Tort Claim Notice received Sept. 8, 2014 by attorney W.
Chris Nedbalek alleging damage to Lambert property due to Mr. Rodney Bunsen using his own

equipment to alter a platted County right of way without the authorization or knowledge of the
County.

Rider, Edward Allen and Moorhead, Brennon — Tort Claim Notice received Oct. 20,
2014 by attorney W. Chris Nedbalek alleging Lincoln County Narcotics Enforcement Unit
officers destroyed items in a home.
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Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Oct. 24, 2014
by attorney W. Chris Nedbalek alleging overcrowding of Lincoln County Detention Center as a
violation of 8" Amendment Rights.

Ryen, Allen- Tort Claim Notice received Oct. 27, 2014 by attorney W, Chris Nedbalck
alleging Mr. Ryen was exposed to unsanitary conditions at Lincoln County Detention Center.

Inmate Group — Tort Claim Notice received Oct. 27, 2014 by attorney W. Chris
- Nedbalek alleglng overcrowdmg and unsamtary condl‘nons at Lincoln County Detent1on Center '

McMurray, Cody — Tort Clalm Notlce received Nov. 6, 2014 by attorney W. Chris
Nedbalek alleging lack of adequate medlcal carc at Lincoln County Detentlon Center

C‘lughron, Brlttany and Anderson Amle — Tort Claim Notlce received Nov 14 2014

by attorney W. Chris*Nedbalek alleging 1nadequate medical care and overerowdmg at meoln
County Detent1on Center : R : : s

'Inmﬁte Group = Tort 'diaim Notice received Nov. 14, 2014 by attorney W”Chrls
Nedbalek alleglng overcrowdmg and unsanltary conditions at Lincoln County Detention Center

Long, Cameron — Tort Clarm Notlce recelved Nov. 14, 2014 by '1ttorney W Chr1s
Nedbalek alleging. mistreatment by an Officer with Adult Probatlon and Parole :

- MeClarnon; Brlan Tort Clann Notice received Nov. 14 2014 by attorney W Chns :

- Nedbalek alleglng violations of U.S. Const1tut10nal Amendment rights.

Diana Martwmk, 12 Judlcml Dlstrlct Attorney — Tort Claim Not1ce recelved Nov.

- 25,2014 alleging lack of adequate office space provided by the County of Lincoln.

Inmate Group — Tort Claim Notice received Dec. Dec. 22, 2014 by attorney W. Chris
Nedbalek alleging inmates were mistreated at Lincoln County Detention Center.

013

Allen, Katherine Elizabeth- Notice of Tort Claim received Sept. 12, 2013 from

Katherine Allen against Lincoln County Detention Center for alleged injuries sustained during
transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego=s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego=s arrest on March 5, 2013, due to an outstanding warrant, during which Mr.

Borrego allegedly sustained injuries while in custody due to an existing broken back injury.
Claim has been denied by NMAC.
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Espinoza, Robert B Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior
Center meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Silva, Elmo B Tort Claim Notice received from attorney Richard Marqluez November 6,
1o 2013, Alleges false imptisonment for:Mr. Silva, who was sentenced in the 12" Judicial District -
Court to 38 years ﬁled on July 3, 1990
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