COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie Powell, Chairwoman Preston Stone, Vice Chair
Mark Doth, Member Kathryn L. Minter, Member
Dallas Praper, Member Robert Shepperd, Sheriff
Glenna N. Robbins, Treasurer Paul Baca, Assessor
Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA

Commission Chambers, Tuesday, August 19,2014 @8:30 A.M.
1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge—U.S. A. Flag
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures™)

5. Approval of Agenda

6. Approval of Minutes-
a. July 15, 2014 Regular Commission Meeting
b. July 24, 2014 Special Commission Meeting

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending July 31, 2014

8. Smokey Bear District Ranger Update

9. Indigent Healthcare
a. Consideration of Approval or Disapproval of Indigent Health Care Claims
b. Healthcare Policy Committee Resolution on SB 268/Hospital Funding Update

10. Presentations:
a. Lincoln County Community Health Council — Scott Annala & Shannon Dictson
b. U.S. Geological Survey (USGS) — Lauren Sherson & Steve Rice

e ——
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY TIIE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.,

Angust 19, 2014; THIS AGENDA IS SUBJECT TO CHANGE Page 1



11. Lincoln County Detention Center Update

12.9:00 A.M.: Consideration and Action on Lodger’s Tax Applications with
Backup Material;

a. Funding Request: $ 5,000.00; Lincoln County Cowboy Symposium;
October 10-12, 2014; Application 1721; Presenter: Sunny Hirschfeld/The Race
Horse Hall of Fame/Hubbard Museum

b. (REQUEST TO RECONSIDER)
Funding Request: $10,000.00; True Enchantment Tourism Board; 3/1/14-2/28/15;
Application 1719; Presenter: Jim Boswell, Carrizozo Chamber of Commerce

13.9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

14. Consideration/Action on Deputy Sheriff’s Bargaining Unit Agreement Renewal
15. Acknowledge Random Audit of Lodgers

16. Resolution 2014-14 to Transfer/Donate from Bonito Fire Department a 1991 Chevrolet
Tanker 1800 Gallon Water Tank to Ojo Sarco Fire District in Rio Arriba County

17. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance
a. Flood Plain Ordinance 2011-5
b. Indigent Healthcare Ordinance 2008-03
c. Smoking Policy

18. Consideration/Award of Bid:
a. Bid 14-15-001 Emergency on Call Contractors

19. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
a. Tabled: Lodger’s Tax Committee
b. Tabled-Senior Citizens Olympic Committee

20. Tabled- Consideration and Approval of a Road Review Request to Abandonment and
vacate of an unnamed, unbuilt 25 foot wide road in the Angus Townsite by Frances P.
McKinney

21. Resolution 2014-13 Adopting Revisions to Resolution 2013-14 of the Indigent Claims
Policy Limits Payable from the Lincoln County Indigent Healthcare Fund

22. Consideration/Action on MOU of Village of Ruidoso Permitting in the County

23. Resolution 2014-12 Adopting FY 2016-2020 ICIP

PLEASE NOTE: ALL SUBJECTS LISTED ON 'THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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24. Executive Session Pursuant to the Open Mectings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph I1.(8).

25. Potential Property Purchase
26. Recognition of a State Senior Citizen Award — Betty Ann Bell
27. Signing of Official Documents
28. Next meetings:
a. September 8, 2014 Special Commission Meeting (Impose Property Tax Rates)

b. September 16, 2014 Regular Commission Meeting

29. Adjourn

- _ _ . .
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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Agenda Item No. 6

SUBJECT

Approval of Minutes:

1. July 15, 2014 Regular Commission Meeting
2. July 24, 2014 Special Commission Meeting



COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners

Jackie Powell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Tuesday, July 15, 2014

ommissioners tg{erer at
]

F}‘;'

: L. B
tone, Commissioper Doth,

o

7L

nt included&Nita Taylors LAlan dMorel, County Atto%’iiﬁéy; and
Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Stone.
4, Pledge of Allegiance

a. Pledge —U.8.A. Flag
b. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

6. Approval of Minutes
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May 02, 2014 Special Commission Meeting
May 20, 2014 Regular Commission Meeting
June 06, 2014 Special Commission Meeting
June 10, 2014 Regular Commission Meeting
June 16, 2014 Special Commission Meeting

®opTw

Motion: Approve the minutes of the May 02, 2014 Special Commission Meeting; May 20, 2014
Regular Commission Meeting; June 6, 2014 Speciai Commission Meeting; June 10, 2014
Regular Commission Meeting; and June 16, 2014 Special Commission Meeting,

Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

7. Approval of Consent Agenda

Hewal DWJiActivities CESt With Village o

S
on:

s

H St with 3
ilage Samtati@ﬁn District I@T@ 1%2“9 Tax Rate A > A

8. Smokey Bear Distnct Ranger Update

David Warnack, Ranger informed the Lincoln National Forest lifted Stage | Fire Restrictions on
July 9, 2014 as a result of recent moisture. Ranger Warnack expressed appreciation for the
interagency response to several small wildfires in the area. Ranger Warnack discussed plans

to begin prescribed burns and informed the Ranger District would begin when the County lifted
their burn ban,

Ranger Warnack provided a copy of the Standard Operating Procedures of the Lincoln National
Forest for response to flooding and other All Hazard events. Ranger Warnack noted these

procedures outlined the scope of capabilities as well as limitations of US Forest Service first
responders.

Commissioner Doth discussed the importance of keeping the public aware of the dangers of
flash flooding associated with recent rainfall.

Ranger Warnack issued an invitation to the Commissioners, County Staff and the general public
to attend the Grand Opening of the newly renovated Smokey Bear Ranger District Visitors
Center on August 9, 2014 in Ruidoso. Ranger Warnack stated the Ranger District would also
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celebrate Smokey Bear's 70" Birthday and the 50" anniversary of the Wildemess Act during the
ceremony.

9, Lincoln County Detention Center Update

Nita Taylor, Manager provided statistics on monthly bookings and releases at the Lincoln
County Detention Center on behalf of Warden Anderson. The Detention Center reported a
current total average daily population of 138 and a current population of 138 prisoners

including 9 BIA prisoners and 0 US Marshal prisoners. The current population was composed
of 30 female and 108 male prisoners.

10. Research and Development Update on the Land Development Ordinance

Ms. Taylor reminded there was a general consensus at the March 18, 2014 meeting requesting
the Planning Commission consider and develop recommendations for a Land Use Ordinance.

1 of de%,]opment as being
gardmg the “disturbance iof-land” to

theState Englneeﬁ’ and‘well metering. “Mr. Mann dlscussed addltlonal requwe%n%gnts for

developers to use National “Firewise” guidelines to govern vegetation on lots or tracts and a
requirement for access to a public roadway.

Commissioner Minter expressed support for a Land Development Ordinance and commented
permit fees might offset costs of increased staffing and enforcement. Commissioner Stone
expressed concern about preserving private property rights. Commissioner Stone objected to
the proposal to meter wells as setting a precedence which might affect agricultural water use.
Commissioner Stone also expressed concern about property owners having the necessary
technical expertise to evaluate erosion control and “Firewise” guidelines”.

Karyl Williams, member of the Planning Commission expressed concern about the proposed
disturbance of 1000 square feet as a “trigger”. Ms. Wiliams stated belief permitting

requirements might be detrimental to private property rights and would require associated staff
time for issuance and enforcement.

Chair Powell stated metering as a “one size fits all” action was detrimental to agricultural
purposes. Chair Powell favored the limitation of water well pumping to .25 acre feet per annum
for residential development of the 10,000 undeveloped tracts and lots. Chair Powell requested
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additional public input be sought prior to the Board of Commissioners directing the Planning
Commission to proceed.

Mr. Mann expressed belief there was common agreement on many elements. Mr. Mann

suggested as an example, the revision of the "trigger” point criteria was something easily
accomplished.

Attorney Morel reminded a ptior proposal for Code Enforcement was not adopted by the County
Commission. Attorney Morel opined if the State Engineer declared Lincoln County as a “critical
management area” the County could require metering.  Attorney More! discussed the various
potential costs associated with monitoring and compliance.

Commissioner Doth suggested the first consideration for development was the presence of
water rather than the disturbance of soil. Commissioner Doth requested additional information
about determining a “critical management area” and expressed belief the water issue was the

principal concern.  Chair Powell stated she would be meeting with the State Engineer and
would research the question. ..

_ "},_;_Lhate term limits of @pomted
was adoptecf@Commls r"**fDraper stated=the ‘NM Economic De\%fopment
Department had initiated a new program titled “Fund It” supporting rural economic development

and providing a centralized hub to assist with audit questions.

Commissioner Minter reported on the NMAC Worker's Compensation members meeting and
informed based on the last ten years of County worker's compensation claims, there would be a
8% increase in premiums for the County. Commissioner Minter stated there was also good
news for the County with a decline in claims for the last two years. Commissicner Minter stated

Lincoln County received a rebate check of over $4,000 for participating in the Risk Awareness
Program.,

Commissioner Minter also attend the Southeast Regional Transportation Planning Organization
along with Carl Palmer, Road Superintendent. Commissioner Minter discussed the
organization's research to assist with long range transportation planning and noted tourism
accounted for only 10% of the State’s GDP. Commissioner Minter stated the oil and gas
counties which generate the most revenue also have the greatest need for road improvements
due to heavy truck traffic. Commissioner Minter stated the only project specific to the County
was a grant to Ruidoso Downs of $128,000 for their transit system.

Page 4 of 24



178
179
180
181
182
183

184
185
186
187

188
189
190
191
192
193
194
195

196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224

Rhonda Burrows, County Clerk reported on the NMAC Board of Directors meeting at the
Summer Conference. Ms. Burrows stated topics discussed were similar to those of this
Commission including the need for comments on the federal US Waterways proposal. Ms.
Burrows informed the new officers for NMAC were Paul Garcia (Mora County), President;

Sharon Stover (Los Alamos County), President Elect; and Clyde Ward (San Juan County), Vice
President.

Glenna Robbins, Treasurer introduced Cassie Sponagel as the newly employed Deputy
Treasurer. Ms. Robbins also informed Sherri Huddleston received her Treasurer's Certification

two years ago and her Certified Public Official designation from the NM Edge program in June
of this year.

Paul Baca, Assessor informed Rodney Zamora, Mapper Technician in the Assessors office
downloaded and printed a map of the Rio Hondo Watershed for the Commissioners. Mr. Baca
also commented on a recent ruling by the NM Supreme Court which upheld the statutory
Ianguage also referred to as “tax hghtenlng" requlrmg propemes to be reassessed at market

it ve the it rom th
Seco by Commlssgner Doth.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Motion: Approve Application 1716 for $1,000.00, Action: Approve, Moved by Commissioner
Minter, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

b. Tabled - Funding Request: $ 2,800.00; Ruidoso Grindstone Trail Runs July 26,
2014 Application 1718, Presenter: Frederic Moras/Ski Run Road Challenge

No action was taken,

¢. Tabled - Funding Request: $ 10,000.00; True Enchantment Tourism Board:
March 1, 2014-February 28, 2015; Application 1719
Presenter: Jim Boswell/Carrizozo Works, Inc.
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Motion: Remove the item from the table, Action: Approve, Moved by Commissioner Minter,
None seconded.

d. Funding Request: $3,000.00; Tour De Ruidoso- September 2014
Application 1720; Presenter: Michel Thurston, Bicycle Ruidoso

Motion: Approve Application 1720 for $3,000.00, Action: Approve, Moved by Commissioner
Draper, Seconded by Commissicner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Fran Alteri, President of Carrizozo Chamber of Commerce discussed the request for $10,000 for
the True Enchantment Tourism Board., Ms. Alteri stated the group applied to the State of NM for
a Tourism grant and requested guidance as to when the Commissioners might consider the

request. Ms. Alteri stated the group currently had over $47,000 in commitments from other
busin d entities. ; iteri stated the

=

] “the New Mex ., Foiest Industries and @s a Fire
logist, commented on thefar feaching effects of wilgfire and poorly fiinctioning

watersheds. Dr. Racher discussed the development of Water Funds now beihé formed
in New Mexico to secure clean water for future generations.

Dr. Racher encouraged Lincoln County to make a long term financial commitment to
achieve forest and watershed restoration at an accelerated pace and scale. Dr. Racher
stated a commitment for greater than ten years was necessary to leverage local, state
and federal funding for wildfire and water source protection treatments. Dr. Racher
discussed the lack of private investment in utilizing forests products due to a lack of long
term supply. Dr. Racher stated the advantages of such a leng term commitment
included creating economic opportunity by creating an ongoing reliable source supply for
private industry. Dr. Racher estimated a cost to the County of $600,000 — $800,000 per
year for ten years to achieve significant watershed restoration.

Commissioner Doth expressed support for the concept and commented on the costs
associated with the Little Bear Fire including the ongoing damage to the watershed and
area roads. Chair Powell stated support for the concept and suggested utilizing revenue
such as the Business Retention Tax for this type of project. Commissioner Stone
expressed concern about the effectiveness of any investment without the ability to
perform work on federal and state lands.
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Dr. Racher stated by pledging funding over a period of years the County could better
compete for federal and state projects requiring matching funds. Dr. Racher aiso
discussed potential benefits to agriculture water users and noted despite disagreements
about water use there was general agreement the watershed was not functioning
properly.

Chair Powell noted the cost of cleaning debris from the Little Bear fire from Alto Lake
one time was $600,000 and suggested an equivalent investment to protect the
watershed was appropriate. Commissioner Doth expressed support for a Business
Retention GRT to provide funding for this project. Attorney Morel stated he would
research the appropriateness of using this type of tax to fund this type of project,
Commissioner Draper suggested a workshop to further explore the potential investment.

Dr. Racher stated he did not anticipate action by the Board of Commissioners today but
expressed a desire for further robust discussion.

Ranger Warnack commented on the use of public funds and the need to ensure any
treatments were dgne in.the areas most advantageous to %h‘e

Q# tectlon

énger Warnack supported thesidea of a

There was eneral
and schedtle a WQ

lanning CommlaSI n as it
ssist with pre- mspectlon of
ed ==

Mr. Merrick discussed funding assoélated with cost share thinnlng programs and stated

there were numerous requests from private land owners for assistance and stated site
inspections were beginning.

Mr. Merrick discussed the Community Forrester Program as a collaborative effort by

multiple agencies and noted the Bureau of Land Management recently signed on as
cooperating agency.

Commissioner Stone questioned if the Community Forester Program had received financial

support from Otero County. Mr. Merrick confirmed Otero County budgeted $40,000 towards the
CFP. _

17. Consideration and Approval of a Road Review Request to abandonment and
vacate of an unnamed, unbuilt 25 foot wide road in the Angus Town Site by
Frances P. McKinney

Robert Barber, Chair of the Road Review Committee presented information regarding the
request to vacate a road easement established in the 1950’s. Mr. Barber noted the applicant

Frances P. McKinney as well as David Robinson, an adjacent land owner, were present in the
audience.
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Mr. Barber stated the easement in question was unused and an alternate route to the west of
each property was established. Mr. Barber stated the Road Review Committee met to review
the site and to listen to the concerns of the adjacent land owner, Mr. Robinson.  Mr. Barber
stated the Road Review Committee saw no reason as to why the road could not be vacated and
believed the abandonment would not cause harm to other landowners. Mr. Barber stated the

Robinson’s expressed concern about access to their property through the easement but noted
their property was accessible from a different road.

David Robinson, adjacent property owner objected to the vacation of the easement as restrictive
to their access to the back of their property. Mr. Robinson objected to the loss of prescribed
access and the potential loss of property value. Mr. Robinson discussed options to remove his
objection to the request for vacancy including a split of the vacated property to which the

applicant did not agree. Mr. Robinson requested the Board either deny or delay the request
based on use of the easement for greater than fifteen years.

fo deny the Vacation based ongg%}gélief the
e objecti‘gg
ive:the parties

o the vacation based on a

Attorney Morel informed an application was submitted to the Lincoln Historic Preservation Board
by Ronda and Randy Dougherty to erect metal fence panels on their property within the District.
Aftorney Morel stated the Historic Preservation Board subsequently denied the request and the
Dougherty’s wished fo appeal the decision to the Board of County Commissioners.

Attorney Morel stated after meeting with Mrs. Doughtery to discuss the appeal he wished to
propose a resolution to allow the metal fence panels to be erected with a requirement for the
panels to be painted brown and covered with latillas.  Attorney Morel stated if this resolution
was approved by the Board of County Commissioners, the County would inform all landowners
in the Historic District of the decision and terms to ensure equal treatment.

Attorney Morel stated the options for action as defined in the related Ordinance were to reverse
the ruling of the Historic Preservation Board, uphold the decision of the Board, or to make any
change to any requirement, determination or decision of the Board.

Ronda Dougherty stated the green panels in question were utilized by several other residents in
the area for various purposes. Ms. Dougherty stated the property in questions had panels in
place when they moved there and expressed belief these were ‘grandfathered in". Ms.
Dougherty noted the State Department of Transportation had installed a large number of the
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panels as gates throughout the Historic District. Ms. Dougherty stated agreement with the
terms of the proposed resolution and informed work had begun to cover the panels with latillas.

Elaine Allen, Secretary of the Historic Preservation Board stated the prior board allowed the use
of green “panels” for horse pens and acknowledged the State of New Mexico Department of
Transportation utilized similar panels for gates but stated the Board did not allow the use of
panels for long stretches of fencing. Ms. Allen stated the Historic Board requested individuals
utilize “t" posts and other fencing as per the Ordinance. Ms. Allen stated the Dougherty’s did
not make application prior to constructing the fence and suggested the problem may have been
avoided by proper application and prior discussion. Ms. Allen expressed belief the suggested
remedies might be inadequate to preserve the historic nature of the community.

Commissioner Stone questioned the specific language and restrictions of the Ordinance. Curt
Temple, Planning Director explained metal panels were prohibited by the Ordinance but stated
the suggestion of utilizing brown panels was a compromise.  Mr. Temple discussed the
“‘grandfathering in” of panels by other properties prior to enactment of the Ordinance but stated

f cement actions, ,as, 2 result of ot

Attorney Morel stated if the
ingilatiias Was: unacceptable the:H

inadminjsitative hea -
= &“’-"3

Attorney Morel fconflrmed

""i

ligd

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissicner Stone.

Attorney Morel stated the County would send letters to all property owners in the Historic District
to ensure uniform compliance.

11.  Water issues/Forest/Wildlife Health ProgramsilLand and Natural Resocurces
Advisory Committee {(LANRAC) — continued

1. Water Rights Notice:
There were no new water right notices posted to the State Engineer's website.

2. Water Rights Transfer Protests:

Ms. Taylor provided copy of letters received from the Office of the State Engineer which
identified the protestants to Transfer Applications: SD-1300-1; 1300-2; 1300-3; 828-2
into 9275-1 and H272 et al {t); and H-501 into 075-1 and H-272. Ms. Taylor noted the
State Engineer in both letters “highly recommended that the applicants attempt to
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resolve the protestant's issues prior to the pre-hearing”. Ms. Taylor discussed a request
submitted to the Office of the State Engineer for Chair Powell to be included in any
meetings with the Village of Ruidoso and for the County to receive copies of public
records. Ms. Taylor stated a response was received inviting the County to schedule an
appointment to view the public records. Ms. Taylor informed Chair Powel had initiated
educational meetings among the parties beginning with a field trip on June 25, 2014
attended by representatives for the NM Environmental Department, the Office of the
State Engineer, Representative Zach Cook and Manager Taylor. Ms, Taylor stated the

purpose of the meeting was to show the degree of impairment to the Rio Ruidoso
downstream in the Ruidoso and Hondo Valley.

Chair Powell discussed the lack of acknowledgement by the State Engineer's Office of the
protests lodged on transfers of water from 30 miles downstream. Chair Powell commented on
the inappropriateness of the State Engineer's defense in favor of actions by the Village of
Ruidoso rather than senior water right holders in the Hondo Valley. Chair Powell noted the
State of New Mexico was rewsmg the sixteen d:fferent regional water plansjat this time W|th0ut

aI§

nto Mou%%ms”
artment z-NMED) Surface Woat *;:Quallty

Ms. V'IW'Zonr stated‘;a 0 Day Public "bmméﬁh’f Period opened ﬁ 7 and
closed on August 7, 2014.

5. Risk Mapping, Assessment and Planning (“MAP”) Program:

Ms. Taylor informed FEMA in partnership the NM Department of Homeland Security and
Emergency Management (NMHSEM) selected the Rio Hondo Watershed for the initial
step in the Risk MAP process called “Discovery”. Ms. Taylotr stated the goal of the
“‘Discovery” was to gain a holistic picture of the flood hazard within the Rio Hondo

watershed, collect data to validate flood risk, identify and facilitate mitigation planning to
reduce flood risk.

7. Water & Natural Resources Legislative Committee and New Mexico Finance
Authority Oversight Committee Joint Meeting:

Ms. Taylor stated she had attended and participated in a panel discussion at the joint

committee meeting which addressed water and wildfire related issues.

Chair Powell recessed the Regular Meeting at 12:10:40 PM and reconvened at 1:04:20 PM,

Absent: Commissioner Doth.
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Chair Powell recessed the Regular Meeting and convened the Public Hearing at 1:04:26 PM.
27. 1:00 P.M. Public Hearing is to consider Final Budget FY 2014-2015
a. Resolution 2014-2 - Line Budget Adjustment Fiscal Year 2013-2014

Ms. Taylor explained the purpose of the Resolution as an internal measure to adjust budget line
items for increased revenues and to accomplish balancing for the following line items:

i.  Bonito Fire $ 6,434.60
ii. Cell Tower Expenses $36,389.92
iii. Corrections $36,499.10
iv.  LC Solid Waste Authority — Environmental GRT $ 1,775.58
v. NMHIDTA $11,756.01

TOTAL $92,805.21

¢. Resolution 014 4 - Adopt Final Budget FY 2014 2015

Ms. Taylor requested the Public Hearing to consider Resolution 2014-4 be continued on July 24,
2014 at 8:30 AM to allow for further consideration of proposed FY 2014-2015 budget changes.

Chair Powell adjourned the Public Hearing and reconvened the Regular Meeting at 1:09:29 AM.

Motion: Adopt Resolution 2014-2 and Resolution 2014-3, Action: Approve, Moved by
Commissioner Stone, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commissioner Stone.
Absent: Commissioner Doth.

Motion: Continue the Public Hearing to consider Resolution 2014-4 until July 24, 2014 at 8:30
AM, Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commissioner Stone.
Absent: Commissioner Doth.
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SEE EXHIBIT B: Copies of Resolution 2014-2 and Resolution 2014-3 are aitached hereto in
reference thereto made a part hereof.

14.  Consideration of Approval of the following Resolutions:

a. Resolution 2014-1 - Resolution and Proclamation of Hospital Mill Levy General
Election

Attorney Morel informed the current hospital mill levy would expire June 30, 2015.  Attorney
Morel stated adoption of the Resolution would place the question to continue the mill levy at the
rates currently approved on the General Election ballot for 2014,

Commissioner Draper guestioned if LCMC and Presbyterian were in support of the Resolution

as presented. Attorney Morel informed the Resolution was reviewed by LCMC and
Presbyterian with no objections.

missioner Draper,;

ncoln County

Resolution 2013-37Wwas 4 opted several months ago.
Attorney Morel stated after reviewing the Resolution the District Court Judge requested any

reference to the District Judge be deleted and all determination authority be directed to the
County Sheriff and Detention Center.

Commissioner Minter reminded of her question about the award of good time for attendance at
religious activities. Attorney Morel stated after researching the question he did not believe the
Statute provided the latitude to include attendance of religious activities in calculating goed time.

Motion: Adopt Resolution 2014-5, Action: Approve, Moved by Commissioner Minter,
Seconded by Chair Powell.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

¢. Resolution 2014-6 — Adopt Lincoln County Senior Citizen’s Program Senior
Center Policy Manual

Ms. Taylor informed this was the first time the Senior Citizens Program Policy Manuel was
presented to the Board of Commissioners for approval.
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573  Motion: Adopt Resolution 2014-6, Action: Approve, Moved by Commissioner Stone,

574  Seconded by Commissioner Minter.

375  Vote: Motion carried by unanimous vote (summary: Yes = 4).

3576  Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.

577  Absent: Commissioner Doth.

578

579 d. Resolution 2014-7 Renewal of Fire Restrictions

580

381  Ms. Taylor commented on the recent lifting of fire restrictions by the US Forest Service and the
582  State of New Mexico. Ms. Taylor stated based on recent moisture received she recommended
583  the current burn ban he rescinded.

584

585  Motion: Rescind Resolution 2013-41 imposing fire restrictions, Action: Approve, Moved by
586  Chair Powell, Seconded by Commissioner Minter.

587  Vote: Motion carried by unanimous vote (summary: Yes = 4).

588  Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.

589  Absent: Commissioner Doth
590 z
591
592
593
594
595
596
597
598
599
600
601
602
603

604 Ms. Taylor informed Bennie Long, Chlef of the Lincoln Flre Department worked with South
605 Central RC&D to apply for a hazardous fuels reduction grant in the amount of $15,000. Ms.
606  Taylor stated the grant application included a requirement for the Board of Commissioners to

607 attest and confirm the Fire Department understood and would comply with terms of the wildfire
608  risk reduction program.

609
610 Motion: Adopt Resolution 2014-11 with clarification of the title to reflect Lincoln Fire

611  Department, Action: Approve, Moved by Commissioner Minter, Seconded by Commissioner
612 Draper.

613  Vote: Motion carried by unanimous vote (summary: Yes = 4),

614  Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
615  Absent: Commissioner Doth.

616
617 SEE EXHIBIT C: Copies of Resclution 2014-1, 2014-5, 2014-6, 2014-8 and 2014-11 are
618  attached hereto in reference thereto made a part hereof.

Seconded

619 16. Consideration of Approval for Southeastern NM Economic Development District

620 as Fiscal Agent for 2014 Legislative Capital Outlay Appropriations:
621
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624
625
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655
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657
658
659
660
661
662
663
664
665
666
667
668
669
670
671

a. Project No. 14-1940 $25,000 to plan, design, replace and relocate the county
communications towers in Carrizozo

b. Project No. 14-1941 $163,000 to plan, design, construct and furnish an
expansion to the detention center in Carrizozo

c. Project No. 14-1942 $25,000 to plan, design, construct, equip and furnish a fire
station in Hondo

d. Project No. 14-1843 $20,000 to plan, design, construct and furnish an expansion
of the White Oaks Fire Station

Motion: Approve the fiscal agent agreements for Projects No. 14-1940; 14-1941; 14-1942; and
14-1943, Action: Approve, Moved by Commissioner Draper, Seconded by Chair Powell.

Commlssmner Minter questioned if the County would have to budget funding to complete each
of the.p d the County had qt approved a djtlonalzfund{pg,except.fo_ tj;g

S
1'., be

Cal Pa!mei"fRoad Supetintendent informed: the State had mdlcﬁted an increase in ﬁmdmg for
Cap and COOP projects but noted a decrease in funding for School Bus route projects.  Mr.
Palmer stated the increases were significant and the decrease was minor. Mr. Palmer
explained as a result of the State funding changes, the required County matching funding for
projects would increase for Cap and Coop and decrease for School Bus Routes.

Motion: Adopt Resolution 2014-9 and approve the associated agreements, Action: Approve,
Moved by Commissioner Minter, Seconded by Commissioner Draper.

Commissioner Stone questioned if the allocated funding exceeded cost of a particular project,
could the remainder be reallocated. Mr. Palmer stated any remaining funds would be
reallocated to eligible projects after approval by the Board of Commissioners.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

SEE EXHIBIT D: Copy of Resolution 2014-9 is attached hereio in reference thereto made a
part hereof.
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24.  Appeal of Lincoln Historic Preservation Board Decision — Ronda and Randy
Dougherty {continued)

Attorney Morel explained the Lincoln Historic District Ordinance required any proposed
resolution to an appeal be presented to the Historic Board prior to consideration by the Board of
Commissioners. Attorney Morel stated he would present the recommended resolution to the

Historic Board and if the Historic Board did not agree a public hearing to consider the appeal
would be set.

Motion: Reconsider the vote to approve the resolution of the Dougherty appeal to the Lincoln
Historic Board, Action: Approve, Moved by Chair Powell, Seconded by Commissioner Minter.
Vote: Motion carrled by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commlssmner Stone.
Absent: Commissioner Doth.

Motion: Motion to rescind the vote to approve the placement of panels if pamted brown and
cov%ed,.WIth lattlas as ouflined.by Attorney Morel with a requirement for co

Motion: Approve the Lease Agreement with HEAL with addition to monthly reporting
requirement to include financials from CYFD, Action: Approve, Moved by Commissioner
Stone, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commissioner Stone.
Absent: Commissioner Doth.

19. Consideration of Approval Village of Capitan Lease Agreement Revision

Attorney Morel reminded a new Senior Citizens Center was constructed in Capitan utilizing a
CDBG grant award to the Village of Capitan in 2010. Aitorney Morel stated as a result of the
construction, the lease agreement for the old facility was no longer valid. Attorney Morel
presented a revised agreement with the new property description for consideration. Attorney
Morel requested the Board of Commissioners take no action today to allow time for the Attorney
for the Village of Capitan to review the revised agreement.

20. Consideration of Approval of Rio Grande Cutthroat Trout (“RGCT”) MOU

Ms. Taylor stated a request was relayed by the New Mexico Association of Counties for Lincoln
County and other New Mexico counties to enter into a Memorandum of Understanding (MOU)

Page 15 of 24



723
724
725
726
727
728
729
730
731
732
733
734
735
736
137
738
739
740
741
742
743
744
745
746
747
748
749
750
751
752
753
754
755
756
757
758
759
760
761
762
763
764
765
766
767
768
769
770
771

with the Colorado Rio Grande Cutthroat Trout County Coalition. Ms. Taylor stated the position
of the MOU and signatories was supportive of long term conservation of the species through
local and state control of land and species management rather than the ‘listing” of the Cutthroat
Trout by the US Fish and Wildlife Service.  Ms. Taylor reminded of previous discussion of the
importance of support from neighboring counties and states when opposing the “listing” of a

particular species even if those counties or states were not immediately impacted by such a
“listing”.

Motion: Approve MOU with the Colorado Rio Grande Cutthroat Trout County Coalition, Action:
Approve, Moved by Commissioner Draper, Seconded by Chair Powell.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commissioner Stone.
Absent: Commissioner Doth.

21. Consideration of Approval of an Emergency Services and Fire Vehicles:

a. Office of Emergency Services

mg@issioner Stone qu re, OES
ex@@g@ned the vehicle h qUired fairly Bignificant

use the older vehicle

=
,000. Action: Approve, Moved by
ter, Se%éﬁnded by \ =
ed by Jiianimous Vot (st -
Ye&i-Chair-Powell, Commissioner Draper, ‘Commissioner Minter

ommissioner Stone=
Absent: Commissioner Doth.

b. Nogal Fire Department

Chair Powell questioned if a request for an additional vehicle might impact the funding available
for construction of a new fire station. Ms. Taylor explained this request might impact the project
and noted no approval was yet granted by the State Fire Marshall for a vehicle purchase at this
time. Ms. Tayior recommended no action at this time.

22, Consideration of Approval or Disapproval of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Lincoln County
Medical Center/Safety Net Care Provider Pool claims for approval. Mr. Annala processed 42
claims with 41 recommended for approval and 1 recommended for disapproval for a total
authorization of $51,943. Mr. Annala stated the average monthly approval for the last fiscal

year was $86,211. Mr. Annala noted all claims presented were for services in the prior fiscal
year.
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Mr. Annala presented the Indigent Health Care Payments request for the month and stated he
processed 16 claims with 11 claims recommended for approval and 5 for disapproval for a total
payment this month of $4,090. Mr. Annala reminded the average monthly indigent claims
payment for the past fiscal year was $16,919.

Mr. Annala stated based on this first month's claims total he estimated an expenditure of only
$49,000 for the fiscal year. Mr. Annala stated the decline in claims payment presented
additional opportunities to revise the Indigent Health Care Resolution to either increase provider

limits or increase payments for particular services. Mr. Annala stated he would be presenting
options to revise the Resolution in the near future.

Motion: Approval and denial of the claims as indicated for Sole Community Provider and

Indigent Health Care Program payments as recommended, Action: Approve, Moved by
Commissioner Stone, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent:=Gommissioner Doth: e

Pow , E8mmissioner Stere, Commissioner Draper=>
Absent: Commissioner Doth.

SEE EXHIBIT F: Copy of Resolution 2014-10 is attached hereto in reference thereto made a
part hereof.

25, Manager’s Report

1. NM Department of Finance and Administration, Local Government Division, on
June 19, 2014, granted approval of the interim budget approved by this Commission
on May 20". The Manager stated the approval certified the use of the interim budget
pending approval of the final budget due to DFA by July 31, 2014.

2. Building Construction / Maintenance Projects:

a} Carrizozo Senior Center: The Manager reported a planning meeting for issuing
the construction RFP for the new Senior Center was scheduled for next week

with Architect Howard Kaplan of Wilson and Co., Dora Batista of SNMEDD, and
the Lincoln County Zia Senior Center staff.
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b) Courthouse Expansion Project: The Manager reported the project was on time
and on budget. Recent actions included:

e Work by Otero County Electric to install a new power feeder for the
building including installation of a new pole and underground cable for the
new transformer to serve the entire campus.

» Concrete work to continue completing steps and a pad for the power
disconnect.

+ Installation of railing on steps.

* Interior work to install ceiling grids and lay ceramic tile.

¢} Physician’s Office Building: The Manager presented copy of the letter
submitted at the request of the Commission on behalf of the County to support
the nomination of the Physician’s Office Building for an award honoring the best
construction projects and the companies that designed and built them.

3. Office Space Changes / Additional Requests for Space:

The County’s Rural Addressing Department, under the direction of Curt Temple,
located frong r ! zthe: - insRuidoso,

tilization of the unused office
ESES . F-—?%‘.

Ve multiple uses for Etg_‘e space
ompany

ction dnd Transit Inspection.
- to entifies requiring the we
Xim g;;y 1,100,000 Iine%%feet of
Attoraey Morel recommended a
' ost appropriategﬂ

There was general consensus to direct the Manager to market and sell the wattles.

5. Lincoln County OES to Host MGT 383 Emergency Operations Plans for Rural
Jurisdictions: Emergency Operations Plans for Rural Jurisdictions is an eight-hour,
management and planning level, instructor-led course designed to provide
emergency managers and rural first responders with the knowledge and skills to
develop an emergency operations plan (EOP) for their respective jurisdictions. The
course provides practical knowledge about the planning process, different types of
EOP formats, and the components of each. Participants engage in scenarios
designed to reinforce lessons learned, enable them to determine the best format for

their particular jurisdictions, and to organize the various planning companents into an
EOP.

6. Update on Sole Community Provider Federal Compliance (Committee
Substitute for SB268): Joint Hearing with Revenue Stabilization and Tax
Committee and legislative Finance Committee: The Manager reported she and
Scott Annala, Indigent Health Care Coordinator, attended the joint hearing of interim
committees on the status of the new Safety Net Care Pool and the Expanded
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869 Medicare Payments. The NM Human Services Department (HSD) has received

870 applications with detailed information regarding the amount of Indigent care /
871 Medicaid / Medicare services provided by each hospital. HSD is now in the process
872 of determining the total level of payment derived from County, State and Federal
873 match contributions each hospital will receive. The Manager discussed the
874 significant unrest among the County governments regarding SB268 tied to the
875 Governor’s line item veto of the three-year sunset clause.

876

877 7. Upcoming Events:

878 a} July 18" — Presentation: Watersheds In Sacramento Mountains - Village Hall in
879 Ruidoso

880 b} July 17 — GSWA Board Meeting

881 ¢) July24-  Economic Development Mtg. (Hubert Quintana)

882 d) Aug.7 - Comment Close date for “Total Maximum Daily Load for Sacramento
883 Mountains”

884

885

886

887

888

889

890

891

892

893

894 ithe Rural
895 fihe move
896 Village
897

898 : ws : =

899 r. Temple reported on the: Joint Land Use Study Téchnical Committee ¥ discuss
900 imposition of costs for the implementation of the JULS. Mr. Temple anticipated
901 implementation cost to Lincoln County to be approximately $2500 which was equal
902 to the initial cost for development.

903

904 Mr. Temple informed the County flood plain maps were being re-delineated by the
905 contractor to correct problems with the recently adopted maps. Mr. Tempie
206 explained the corrections would not necessarily affect identified flood plains but
907 would provide more detailed information.

908

909 b) Roads - Carl Palmer, Road Superintendent informed the Road Department
910 sponsored a class for blade operators last week which was conducted by the State
911 Highway Department.

912

013 Mr. Palmer expressed hope for the sale and distribution of wattles and reminded the
014 County had additional material stockpiled to make more wattles.

915

916 The Manager stated she would seek approval from the Commission prior to initiating the
917 making of additional wattles. '

918
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d) OES - Joe Kenmore, Director of OES provided an update on recent fires in the
area. Mr. Kenmore stated a storm on July 2, 2014 generated a noticeable rock slide
on the Bonito roadway. Mr. Kenmore informed the Road Department responded
immediately to clear the road. Mr. Kenmore stated on July 14, 2014 Highway 37
from the Bonito Lake turn off back to Highway 48 flooded with the USFS responding

along with the County Road Department to clear debris resulting from the burn scar
area.

Mr. Kenmore commented on the recent Ham Operators field day with participation
from almost every state to demonstrate radio capabilities in an emergency situation.

Chair Powell recessed the Regular Meeting at 3:04:24 PM and reconvened at 3:17:20 PM.

26, Consider Authorization to Pursue Affordable Housing Plan

Ms. Taylor informed the plan was integral to economic development and explained SNMEDD
was mandated to develop.such.a

using for currenti?éisidents.

study of housing neﬁ%gs in the

. 2Eommissioner Drapgr

Q&§ Downs to contribite to the
_ portunity téﬁgg_;work in

it

“stiidy of housing needs

Commissioner Minter suggested housing issues were best served by nongovernmental entities.
Commissioner Stone questioned how the study would help rural municipalities. Commissioner
Draper stated the study would identify the needs of each of those communities in a legitimate
manner. Commissioner Minter suggested getting a commitment from each of the municipalities
for financial support prior to a decision. Chair Powell questioned if the County could pledge a
specific amount contingent upon participation by other entities. Commissioner Stone objected
to the timing of the request and lack of opportunity to consider the issue.

Motion: Pursue the Affordable Housing Plan, Action: Approve, Moved by Commissioner
Draper, None seconded.

There was a general consensus to reconsider funding for an Affordable Housing Plan in the
next year's budget considerations,

28.  Authorization to Schedule Public Hearing to Consider Other Qutdated or New
Lincoln County Ordinance

No action was taken.
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29, Consideration of Appointments and Removals from Boards/Commissioners/
Committees:

a. Lodger's Tax Committee

No action was taken,
b. Planning Commission

Motion: Reappoint Tom Mann to the Planning Commission, Action: Approve, Moved by Chair
Powell, Seconded by Commissioner Stone.

Vote: Motion carried by unanimous vote {(summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

c. Road Review Advisory Committee

hical Committee and Carl Palmer to

=SERTPO Policy Committee, Action:i=Approve, Moved by% Zhair Powell, Sec6ided by
Commissioner Stone.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

30. Executive Session Pursuant to the Open Meetings Act: Discussion of all
Threatened and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and
Discussion of the purchase, acquisition or disposal of real property or water
rights by the public body, Section 10-15-1, Sub-Paragraph H.(8).

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened
and/or Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph

H.(7) and the purchase, acquisition or disposal of real property or water rights by the public
body, Section 10-15-1, Sub-Paragraph H.(8) and as follows:

New or Updated Matters since last report *

1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
et al. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information. Hearing took place Dec. 18,
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2013, and Conclusion of Law/Order was filed May 15, 2014 entered in favor of Ms. Cooper. Ms.
Cooper filed an appeal June 10, 2014,

2. Michael Wheaton v Paul F. Baca, Lincolin County Assessor, ef. al. D-1226-CV-2011-
00341, Suit filed October 18, 2011. Notice of Appeal of Final Order of the Lincoln County
Valuation Protests Board. Attorney has agreed to stay the case pending the decision from the
Court of Appeals.

3, Coble Constructors, LLC, et al v Carl Kelley Construction Ltd. Co, et al. D-1226-CV/-
2012-00003. Suit filed January 15, 2012. Complaint to Foreclose Mechanicss Lien. Order
granting motion for resetting 4/17/13. Motion for Summary Judgment filed Jan. 29, 2014,
Hearing scheduled April 24, 2014 produced an Order Granting Motion for Extension of Time
which was filed May 6, 2014,

4, Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed
May 1, 2014  Verified Petition for Declaratory and Supplemental Relief: Injunction, Motion to
Waive Time to Reassign District Judge (Judge Karen Parsons was disqualified). County was
served May 14, 2014. Mr. Melendres has filed Answer, Motion to Disqualify Mr. Beauvais and
Change of Venue. Motion Hearing is scheduled December 8, 2014.
Greentree Solid M{a te_Authority v. Lincoln.County, et. a! D-

filed:Januan: 2013, Petitlo claratory Ju; t; Preliml
MrEBeativais file ) 2014. My

EC
Ste[ and Sup‘%”se

Complaint {0 gRefund‘ f Taxe

to ’é‘imss or Summary ed August>29 204 W|th p@'

ZO‘T = Defendan i

%&U

14 in Carrizozo W|th Judge
, Lincoln Countr\%henﬁ‘:s
Depadmeni and the Co nty of Lincolh, Suit filed July %9, 2013.

Complaint for Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell.
LCSO and LC Manager were served on August 5, 2013. Tort Ciaim Notice was filed on October
27, 2011. Advised NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13.
Case has been moved to Federal Court August 30, 2013. Settiement Conference scheduled for
July 22, 2014.

*8. State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM  D-1226-CV 2014-
00006 Filed Jan. 8, 2014 Open complaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Peter Dwyer is lead attorney. Settlement conference scheduled for December
5, 2014,

9. State of NM v. Irene Howcroff — M-30-MR-2013-00190 Alleged animal nuisance and
violation of Lincoln County Ordinance No. 2008-08. Pre-Trial Hearing is scheduled for August
12, 2014.

10. Potential Litigation: Protests of Applications 01300-1, 01300-2, 01300-3, 0826-2 into
0275 et. al. and H-272 et al (T) and H-50-1 into H-272 et. al. (T) filed July 15, 2013 pertaining to

movement / transfer of water rights from the Hondo Valley to the Village of Ruidoso and the City
of Ruidosc Downs.

5{’
s’

Tort Claims Notices Received or Threatened

2014
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Ramos, Aaron - Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging
his rights were violated during incarceration at Lincoin County Detention Center. Mr. Ramos
alleges damages by not being granted detainee to detainse correspondence.

Millerden, Kenneth and Anita — Tort Claim Notice received May 9, 2014 alleging
negligence from staff at Lincoln County Medical Center during pre-partum care for their infant
son.

Ogden, John D — Tort Claim Notice received May 26, 2014 alleging mistreatment while
incarcerated at LCDC on March 11, 2014,

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held in
LLCDC without belng advised of his charges.

Herbert, Crystal — Tort Claim Notice received June 23, 2014 alleging false
imprisonment, due process violations, unlawful detention of a minor, emotional distress.

Class Action — Tort Claim Notice received June 23, 2014 alleging false imprisonment,
false arrest, deprivation of rights at LCDC that arise with Immigration and Customs Enforcement
charges.

twell Stacey L'I_%Tor’c(:[alm Notice received. June 25, 2014 al!eglngzunlawful selzure of
. - e i

iMitehell on June 14,
espondmg%a noise

: ert Espinoza on June”4 2013,
alleglng-.:property damagezfrom veh1cie mdent while [Hir Wiillins, driving the ﬁC Semor
Center meal delivery van ran off road hlttlng chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane
on April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took
place at the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo - Tort Claim Notice received from attorney Richard IVIarquez November 6,

2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12 Judicial Dlstrlct
Court to 38 years filed on July 3, 1990.

]
-

012

Cathy and Steve Altstatt - Telephone conference with Cathy Altstatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set

back requirements, and an easement granted to Alto Lakes Water & Sanitation District for a
water well.
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Riordan, J.T. - Correspondence received from Theresa Riordan on March 28, 2012,
concerning her son’s treatment and detention conditions while being held in LCDC.

Sheridan, Michael -Tort Claim Notice received from Attorney, Jennifer Burrill on
February 21, 2012, claiming the Lincoln County Sheriff's Department forced him to register as a
sex offender when he did not meet the requirements.

Biggs, M. Jolene - Tort Claim Notice received from Atiorney, Adam Rafkin on February
6, 2012, claiming liability by the County of Lincoln by failing to maintain the surface of the
parking lot across from the Lincoln County Courthouse in Carrizozo, NM.

Action: Approve, Moved by Commissioner Stone, Seconded by Chair Powell.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Draper, Commissioner Minter, Commissioner Stone.
Absent: Commissioner Doth.

Chair Powell recessed the Regular Meeting and convened the Closed Session at 3:49:46 PM.

Chalr,,PoweII adjourned theClosed Session and feconvened the RegularMe: tln

YeszEhairPowell, Commissioner Mmter @ommlssmner Stone.
Absent: Commissioner Doth, Commissioner Draper.

31. Signing of Official Documents

32. Next meetings:

a. July 24, 2014 Special Commission Meeting
b. August 19, 2014 Regular Commission Meeting

33. Adjourn

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 4:40:55 PM.

Respectfully submitted by,
Rhonda B. Burrows

lLLskoln County Clerk
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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn L. Minter, Member
Preston Stone, Vice-Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Monday, July 24, 201.

Minutes of the Special Meeting of the Lincoln Co ission held at 8:30 AM on
July 24, 2014 in the County Commission Chamb Courthouse, in Carrizozo,
New Mexico.

1. Cal-l to order

Chair Powell called the Special Meetifi
AM.

the Board y Commissioners toiorder at 8:31:05

2. Roll Call
Roll Call,
Present: Chair Pqyi T er Stone, Commissioner Doth,

Commissioner Draper;z,

Others pres
Burrows, Ct

4,

5. Approval of Agendé

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary.
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

Chair Powell recessed the Regular Meeting and convened the Public Hearing at 8:33:20 AM.
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48
49
50

51

52
53
54
55
36
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98

6. Continuance of Public Hearing to consider Final Budget FY 2014-2014
A. Resolution 2014-4 - Adopt Final Budget FY 2014-2015

Nita Taylor, County Manager presented changes in revenue and expenditures since consideration
of the Preliminary Budget.

Glenna Robbins, Treasurer presented a chart detailing the history of General Fund revenues and
expenditures yearly from 1990-1991 to 2013-2014. Ms. Robbins reminded the figures presented
were based on actual revenues and expenditures not on budgeted revenues and expenditures.

Ms. Taylor pointed out expenditures during several y
substantially greater than other years. Ms. Taylor staft
projects in these years such as the FY 2013-2014 expansi

“ including 2013-2014 where
e County's completion of major
the court complex and sheriff's

Ms. Taylor reminded the County was requ o maintain a by
$1,873,473. Ms. Taylor stated the budget as p%g ented would yield $1°
reserve of 3/12%, R

t reserve of 3/12h or
4 061 over the required

Ms. Taylor provided a list of internak

ng also a list of
additional budget items for considerg)

$ 32,612
$ 63413
$ 6,441
$ 63,638

$ 115,776
$ 13,812
$ 450,000
$ 600,000

NPT AN~

, Garage and Office Facility
evelopmental Center
Fire Station

$ 20,000

Ms. Taylor stated appro requests as presented would result in a deficit of - $147,034 in

the required amount over-reserve. Ms. Taylor requested the Commission consider this and
reduce or not approve some of the requests.

Al Santos, Administrator of Lincoln County Medical Center presented the budget request for the
hospital.  Mr. Santos presented the request and expressed a desire to maintain a historical
balance in funding for uncompensated care of 47% to be offset by County funding utilized to

obtain matching Federal funding. Mr. Santos stated Presbyterian would absorb 53% of the
projected uncompensated care costs.

Mr. Santos provided a breakdown of anticipated revenues from mill levy revenues and the hospital
lease with total estimated revenues of $4,100,000. Mr. Santos enumerated the expenses related
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99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149

to LCMC's budget request as $859,710 for Clinic/EMS operations, $150,000 for LCAP, $414 226
for the Safety Net Care Pool match, and $1,375,500 for Hospital operations for a total estimated
expense of $2,799,536. Mr. Santos maintained the full funding of his request would leave a
balance of $1,300,564 for future capital outlay projects. Mr. Santos discussed at length the
change from Sole Community Provider program to the Safety Net Care Pool and expressed a

desire to maintain or increase the level of financial support from the County offsetting
uncompensated care costs.

Mr. Santos noted recommendations presented by the County Manager for a reduced amount of
funding pending actual reporting by LCMC of uncompensated care to the State of New Mexico.

Mr. Santos suggested a compromise by a current approval of.$ix months of funding or % of the
requested $2,799,536 to allow time for additional planning.

budget request for LCMC. Mr. Mitchell staL

recommendations of the Hospital Board exce

Mr. Mitchell stated belief the
Mr. Mitchell reminded although the
sed the fuli amount.

County should fund the full request
voters approved a Mill Levy of 3.0, thi _

nic requests during the preliminary budget
_' 277,726 was tabled for further information.

Iided in LCMC’s current request. Ms. Taylor
Mr. Santos and the State of New Mexico, LCMC was
Net Care Pool funding and $875,000 in a Medicaid

funding “options” she d Were designed around various amounts of operational expenses

with other requests bein tant. Ms. Taylor noted on the analysis an associated anticipated
margin for each option ranging from -.30% to 3.2% for full funding. Ms. Taylor stated for budgeting
purposes the County historically relied on mill levy funding without inclusion of the lease payment.
Ms. Taylor stated if the anticipated Safety Net Care Pool funding and base rate increased funding

were added to any of the less than fully funded options, LCMC would still receive funding greater
than historically provided.

Ms. Taylor stated Federal and State Legislation provided rules for the appropriate funding of
uncompensated care under which the County would meet their obligation for those services by
pledging an amount equivalent to 1/12" GRT. Ms. Taylor informed Lincoln County was the only
County providing additional funding during the transition of the SCP program last year and stated
a poll of other counties indicated no other County planned to fund their hospital over and above
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150
151
152
153
154
155
156
157

158 .

159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200

the State requirement. Ms. Taylor presented a separate request from the State for Lincoln County
to contribute $193,503 in additional funding for SCP program disbursements for FY 2013-2014.
Ms. Taylor reminded the County approved $1 million in additional funding for LCMC in FY 2013-

2014 to cover the gap in SCP funding and therefore did not recommend approval of this additional
payment.

Ms. Taylor agreed with Mr. Santos on the potential for a midyear budget adjustment based on
additional information about Safety Net Care Pool disbursements and other State funding at that

time. Mr. Santos agreed but requested approval of the full funding request rather than a reduced
amount at this time.

Chair Powell adjourned the public hearing reconvened the ar Session at 11:29:00 AM.
Motion: Approve 10% salary increase for Elected. 0

Commissioner Draper, Seconded by Chair Powel
Vote: Motion passed (summary: Yes = 4, No =
Yes: Chair Powell, Commissioner Doth, Com
No: Commissioner Minter.

Yes = 5).
Yes: Chair Powell,
Commissioner Stone.

Motion: Approve th

Yes: Chair Powell,
Commissioner Stone.

ase for the Carrizozo Senior Center, Action: Approve, Moved
conded by Commissioner Doth.

nimous vote (summary: Yes = 5),
Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

Motion: Approve the budget increase for Janitorial Services, Action: Approve, Moved by
Commissioner Doth, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

Motion: Approve the HVAC and Roof Improvements, Action: Approve, Moved by
Commissioner Minter, Seconded by Commissioner Doth.
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201
202
203
204
2035
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

Motion: Table action on the Forest Watershed Project, Action: Approve, Moved by
Commissioner Stone, Seconded by Commissioner Minter. '

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

Motion: Approve the budget increase for the Capitan Tower
Commissioner Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes
Yes: Chair Powell, Commissioner Doth, Comm%f
Commissioner Stone. K

ite, Action: Approve, Moved by

ner:zDraper, Commissioner Minter,

Commissioner Draper, Seconded by Chair P
Vote: Motion passed (summary: Yes = 4, No Z{:A
Yes: Chair Powell, Commissioner Doth, Commissiofel
No: Commissioner Minter. ®

Motion: Adopt Resolution 2014-
Seconded by Commissioner Stone.
Vote: Motion carried by un
Yes: Chair Powell
Commissioner Ston

SEE EXHIBIT A: Co
part hereof

d ICIP projects for consideration. Ms. Taylor stated
after projec ioriti would research estimated costs for completeion of
various projec minded a captal outlay request for funding was more likely awarded
if a design plan mpleted prior to any request to the State Legislature.

Ms. Taylor reported a d"estimated cost for a new County Road Yard of approximately
$1.3 million. Ms. Taylo ussed the inclusion of the New Horizons Center on the County’s

ICIP plan as a recommendation by Hubert Quintana of SNMEDD. Ms. Taylor reminded the
County owned the building which housed New Horizons.

Chair Powell suggested the new Hondo Fire Station be prioritized and submitted as a single
request. Commissioner Stone reminded of the problem of insufficient space to house vehicles
at the White Oaks Fire Station. There was a general consensus to list the White Oaks Fire
Station as the second priority. Commissioner Doth reminded of the previous year’s Capital Outly
award of $125,000 for the expansion of the Detention Center. Chair Powell suggesied the award
be utilized for design of the expansion this fiscal year and the actual cost of expansion of the
Detention Center be pricritized as the top ICIP priority in the next fiscal year.
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232
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267

268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299

Motion: Approve ICIP priorities as 1. Hondo Fire Station, 2. White Oaks Fire Station and 3.

Detention Center Expansion, Action: Approve, Moved by Commissioner Doth, Seconded by
Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter,
Commissioner Stone.

8. Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub- Paragraph H.(7); and Discussion of
the purchase, acquisition or disposal of real prop. r water rights hy the public
body, Section 10-15-1, Sub-Paragraph H.(8). i

Motion: To close the meeting for the purposes of an
and/or Pending thlgatlon pursuant to the Open Meetings Act,

2 Session to discuss Threatened
ion 10-15-1, Sub Paragraph

New or Updated Matters since last report *

1. Cooper, Gale and DeBaca Ci
et al. D-1329-CV-200701364. Suitj
Judgment Ordering Production of Ce
2013, and Conclusion of Law/Order was
Cooper filed an appeal J
2. Michael Whea)
00341. Suit filed Qétol
Valuation Protests Ba:

Court of Appeals.
3.

Fincoln County,
Verlfled Complaint for Declaratory
ation. Hearing tock place Dec. 18,

00003. Sui , 01> oreclose Mechamc»s Llen Order granting
motionfor: resettin Mot imary” Judgment filed Jan. 29, 2014, Hearing
echedg April 24, 201 1 Order Grariting Motion for Extension of Time which was

dge Karen Parsons was disqualified). County was served May
Answer, Motion to Disqualify Mr. Beauvais and Change of
d December 8, 2014,

filed January 9, 2013, Petltlon for Declaratory Judgment; Prellmlnary and Permanent InJunotlon
Mr. Beauvais filed an appeal Feb. 27, 2014. Mr. Beauvais filed a Reply to Motion to Review Stay
and Supersedes Bond on April 16, 2014 Mr. Melendres filed Lincoln County's Answer to Oral
Motion to Reconsider May 14, 2014. Ruling on Reconsidering Stay denied by Judge Singleton
June 11, 2014.

8. Rio Grande-Alameda, Ltd. v Paul Baca, Lincoln County Assessor D-1226-CV-2013-
00005. Suit filed January 9, 2013, Complaint for Refund of Taxes Paid. Defendantss first motion
to dismiss or Summary Judgment filed August 29, 2013, with plaintiffss response filed Oct. 4,
2013. Defendantss Reply to Motion to Dismiss or for Summary Judgment filed Oct. 21, 2013.
Hearing was Jan. 6, 2014, and produced an Order of Dismissal, with a Motion to Reconsider filed
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307
308
309
310
311
312
313
314
315
316
317
318
319
320
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323
324
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326
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328
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331
332
333
334
335
336
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339
340
341
342
343
344
345
346
347
348
349
350

Jan. 8, 2014. Hearing on the Merits scheduled for May 12, 2014 in Carrizozo with Judge Parsons.
The case has been continued. ,

7. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriffss Department
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint for
Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell. LCSO and L.C
Manager were served on August 5, 2013. Tort Claim Notice was filed on October 27, 2011.
Advised NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13. Case has been
moved to Federal Court August 30, 2013. Settlement Conference scheduled for July 22, 2014,
8. State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM  D-1226-CV 2014-
00006 Filed Jan. 6, 2014 Open complaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Peter Dwyer is lead attorney. Settlement ¢ rence scheduled for December
5, 2014. °

9. State of NM v. Irene Howecroft — M-30-MR-201
violation of Lincoln County Ordinance No. 2008-08. Pre
2014, '
10. Potential Litigation: Protests of Applications
et.al. and H-272 et al (T} and H-50-1 into H::
movement / transfer of water rights from the §
of Ruidoso Downs.

90 Alleged animal nuisance and

Tort Claims Notices Received or Threatened

2014

damages by not being:
Millerden,

negligence from staff atl:

Ogden, John D

ecei'ved May 9, 2014 alleging
nter during pre-partum care for their infant son.
d May 26, 2014 alleging mistreatment while

Notice'received June 23, 2014 alleging false imprisonment,

false arrest, depriv; LCDC that arise with Immigration and Customs Enforcement

charges. :
Atwell, Stace
her two minor children equest for a deputy to assist in keeping the peace.

013

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego's residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego's arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego

allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.
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352
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358
359
360
361
362
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365
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381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401

Espinoza, Robert - Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the L.C Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on
April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took place
at the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo - Tort Claim Notice received from atfi
2013. Alleges false imprisonment for Mr. Silva, who wE
Court to 38 years filed on July 3, 1990.

'§/ Richard Marquez November 6,
nced in the 12" Judicial District

2012

Cathy and Steve Altstatt - Telephoneco
concerning their unbuildable and unsellable De
back requirements, and an easementgranted to Al
well. :

ize, septic tank set
Jistrict for a water

Yy, Jennifer Burrill on February
ent forcéd him to register as a sex

ed from Attorney, Adam Rafkin on February
by failing to maintain the surface of the parking
rrizozo, NM.

, . S€conded by Commissioner Minter.
{summary: Yes = 5).
-Poth, Commissioner Draper, Commissioner Minter,

Chair Powell adjourned:

sed Session and reconvened the Regular Meeting at 12:42:56
PM.

Commissioner Doth attested that no action was taken during the closed session and items
discussed were limited to those as stated in the motion for closure.

Motion: Retain Attorney Kelly Cassels to enter an appearance on behalf of Lincoln County for
Protests of Applications pertaining to movement and fransfer of water rights from the Hondo

Valley to the Village of Ruidoso and the City of Ruidoso Downs, Action: Approve, Moved by
Chair Powell, Seconded by Commissioner Doth,

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).
Yes: Chair Powell, Commissioner Doth, Commissioner Minter, Commissioner Stone.
No: Commissioner Draper.
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402

403 9. Signing of Official Documents

404

405 10. Next meeting:

406

407 a. August 19, 2014 - Regular Commission Meeting
408

409 1. Adjourn

410

411  There being no further business to come before the Board of County Commissioners, Chair
412 Powell adjourned the meeting at 12:51:18 PM.
413

414  Respectfully Submitted:
415 Rhonda Burrows

416  County Clerk
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Agenda Item No. 7

SUBJECT
Approval of Consent Agenda:
a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer’s Financial Report for the Month ending July 31, 2014



P.O Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

ACCOUNTS PAYABLE and PAYROLL
- The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn

upon the various County funds according to the check register covering the
period from July 1 through July 31, 2014 in the amount of $ 2,102,934.91.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 19th day of August, 2014.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Jackie M Powell, Chairwoman Preston Stone, Vice-Chair
Kathryn Minter, Member Dallas Draper, Member
Mark Doth, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 ¢ 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolneountynm.net

Agenda ltem No. 8

August 11, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Monthly Smokey Bear District Ranger Report

Purpose: To provide an opportunity for the Smokey Bear District Ranger, David
Warnack, to present a monthly report.

David Warnack will be present to update Commissioners and the public on activities in
the District. His briefing is at Enclosure 1 for your review.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Smokey Bear RD, Lincoln National Forest, Briefing Paper for
Lincoln County Commissioners Meeting
August, 2014

Critical Updates

»  Qur ranger district recently worked with South Central Mountain RC&D and the Upper
Hondo Soil and Water Conservation District, to write a grant proposal to petform stream
channel work at the South Fotk of Bonito Creek bridge. The proposal was submitted to
the New Mexico Environment Department as part of the “River Stewardship Program.”
Adjacent projects also included work within Walt Smith Canyon, South Fork
Campground and noxious weed treatments. Proposals were due on July 30%, and grant
awards are anticipated by the end of August.

® Our ranger district completed approximately 1,200 acres of prescribed burning in July. We
have attempted to continue burning in August, but conditions have been too wet to
proceed. We will continue to monitor fuel moistures and will take advantage of optimum
conditions when things dry out a bit.

* Forest Plan Revision - In Octobet, the Lincoln National Forest will begin a process to
revise our Forest Plan, which was first published in 1987. The National Forest
Management Act (NFMA) of 1976 requires every national forest or grassland managed by
the Forest Service to develop and maintain an effective Land Management Plan (also
known as a Forest Plan).

o The process for the development and revision of plans, along with the required
content of plans, is outlined in planning repulations, often referred to as the
planning rule {the 2012 Planning Rule is the current rule). Managers of individual
forests and grasslands follow the direction of the planning rule to develop a land
management plan specific to their unit,

o lam looking forward to this project because the 1987 Forest Plan that we are
currently working with is cut of date and no longer addresses the needs of our
ranger district and communities,

o In the coming months, you will hear more about the Lincoln’s approach to Forest
Plan Revision, and how the Lincoln County Commission can be involved in the
process.

End of Report

N
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. AGENDA ITEM 9
August 12, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoin County Manager

SUBJECT: Sole Community Provider/ Safety Net Care Pool & Indigent Health Care Claims
Purpose: To obtain the approval from the IHC Board of Sole Community Provider

Payments, and the Indigent Health Care (IHC) Payments.

Discussion:

Sole Community Provider/SNCP Payments: This month our coordinator processed fifteen (15)

claims, all of which are recommended for approval. If approved, the total recommended payment
this month is $11,400.08. See Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed twelve (12) claims. Ten (10} are
recommended for approval, and two (2) for disapproval for the reason indicated at Enclosure 2. If
approved, total recommended for payment this month is $15,294.18. At Enclosure 2 is a summary of
total applications approved and denied. At Enclosure 3 is the summary of the Indigent Fund
Meeting for August and the Year-To-Date that each lists the applications by provider.

Manager’s Analysis — For the last two years, the average Indigent Health Care monthly payments
were $24,262 and $16,919 respectively. The FY 13-14 year-end total was $203,029.23. Our budget for

FY14 - 15 is $393,278. To date, the total expenditure is $19,384.09 or an average of $9692.05
monthly.

Similarly, for the last two fiscal years, the total Commission-approved Sole Community Provider

Claims were $1,371,890 and $1,034,535 respectively. The FY 13 - 14 monthly average was $86,211. To
date, the total authorization is $63,343.

Recommendation: Approve the claims as indicated for the Sole Community Provider/SNCP report
at Enclosure 1 and approve and disapprove the Indigent Health Care Program report as indicated at
Enclosure 2.

Approved:

Jackie Powell

an

County Manager’s Fax — - Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



INDIGENT FUND MEETING

AUGUST 19,2014

TOTAL APPLICATIONS 27
TOTAL APPROVED 25
TOTAL DENIED 5

ROSWELI,
EASTERN NM MEXICO MEDICAL CNTR
APPROVED - 2
DENIED~

ALAMOGORDO
GERALD CHAMPION REGIONAL MED CTR
APPROVED~ 2
DENIED-

RUIDOSO
LC AMBULANCE-PRES HEALTH 8VCS
APPROVED-
DENIED- 1

RUIDOSO
LINCO MEDICAL & SUPPLY, INC
APPROVED- 3
DENIED-

RUIDOBO
LINCOLN COUNTY FAMILY MEDICAL
: APPROVED -
DENIED- 1

RUIDOSO
LINCOLN COUNTY MEDICAL CENTER
APPRCOVED - 15
DENTED -

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED- 1
DENIED-

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED - 2

DENIED-

26,6%4.26

3,239.13

5,773.50

229,02

11,400.08

117.00

5,935,583



SCP /SAFETY NET CARE POOL CLAIMS

FISCAL YEAR 2014 - 2015

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ADJUSTMENTS

TOTAL ADJUSTMENTS: $0.00

AUGUST # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
AUGUST # TOTAL CLAIMS

AUGUST TOTAL $§ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2014 ~ 2015

TOTAL APPROVED THIS FISCAL YEAR

15

15

56

57

$51,942.66

$0.00

$11,400.08

$63,342.74



FACILITY :

HC CLAIM #

20678
206455
20687
20697
20698
20568
20699
20700
20683
20689
20650
20701
20693
20694
20702

APPROVED-

15

LINCOLN COUNTY MEDICAL CENTER

DATE OF SERVICE

07/03/2014
04/27/2014
04/22/2014
05/27/2014
05/15/2014
10/16/2013
04/21/2014
04/22/2014
05/02/2014
02/05/2014
04/26/2014
05/26/2014
05/12/2014
09/12/2013
04/08/2014

REJECTED-

AMT

3569,
2079,

3008
845
449

154,

728

469,
la8,
£47.

65,
782,

382
270
1067

08/1%/2014 THROUGH
DUE PAID
00 2748,13
40 1601 .14
.01 2316.94
.00 650.65
- 00 348,73
00 149,38
.00 615.23
00 361.13
00 12%.36
28 4958.41
00 50,05
00 602.14
.00 301.84
.60 208.36
.00 821.59
11400.08

08/19/2014

077%
077%
0D77%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%
077%



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2014 - 2015

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ADJUSTMENTS

TOTAL ADJUSTMENTS:

AUGUST # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
AUGUST # TOTAL CLAIMS

AUGUST TOTAL $ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2014 - 2015

CURRENT TOTAL APPROVED THIS FISCAL YEAR
*Assuming the abeve ie approved

10

12

21

26

$4,089.91

$15,294.18

$19,384.08



FACILITY: EASTERN NM MEXICO MEDICAL CNTR 08/19/2014 THROUGH 08/19/2014

HC CLAIM # DATE OF SHRVICE  AMT DUR PATD
20686 12/31/2013 19741.81 3179.62 016%
20691 10/18/2013 77,28 59.51 077%
3239,13

APPROVED- 2 REJECTED-

FACILITY: GERALD CHAMPION REGICONAL MED CTR 08/19/2014 THRQUGH 08/19/2014

HC CLAIM # DATE CF SERVICE AMT DUR PAID
20679 05/03/2014 5929.36 5000.00 0848
20685 10/24/2013 1004,55 773.50 077%
5773.50

APPROVED- 2 REJECTED-

FACILITY: LC AMBULANCE-PRES HEALTH SVCS 08/19/2014 THROUGH 08/19/2014
HC CLAIM # DATE OF SERVICE  AMT DUE PATD
20696 , 04/05/2014 535.60 000%
PATIENT 18 MEDICAID ELIGIBELE
APPROVED- REJECTED- 1
FACILITY: LINCO MEDICAL & SUPPLY, INC 08/19/2014 THROUGH 08/15/2014
HC CLAIM # DATE OF SERVICE  AMT DUE PAID
20680 07/06/2014 83.28 83.28 100%
20681 05/24/2014 72.87 72.87 100%
20682 06/24/2014 72.87 72.87  100%
229,02
APPROVED~ 3 .REJECTED—
FACILITY: LINCOLN COUNTY FAMILY MEDTCAL 08/19/2014 THROUGH 08/15/2014
HC CLAIM # DATE OF SERVICE  AMT DUE PAID
20692 06/05/2014 14,07 : 000%

PATIENT'S BILL IS BELOW 550

APPROVED- REJECTED- 1



FACILITY: LINCOLN COUNTY RADIOLOGY
HC CLAIM # DATE CF SERVICE
20664 05/27/2014
APPROVED- 1 REJECTED-
FACILITY: PRESBYTERIAN HOSPITAL
HC CLAIM # DATE OF SERVICE
20688 04/28/2014
20684 12/03/2013
APPROVED -~ 2 REJECTED ~

08/19/2014 THROUGH 08/19/2014
AMT DUE PAID
117,00 117.00 100%
117.00

08/19/2014 THROUGH 08/19/2014

AMT DUE PAID
66210,00 5000.00 007%
1214.98 935.53 077%
5935.53



TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUE
ANESTHESIA ASSOCIATES OF
APPROVED-

DENIED-

ROSWELL

{TD

INDIGENT FUND MEETING

AUGUST 19,2014

85
77

NM

EASTERN NM MEXICO MEDICAL CNTR

APPROVED -
DENIED-

ALAMOGORDO
GERALD CHAMPION REGIONAL
APPROVED-
DENIED-

RUIDOSO
LC AMBULANCE-PRES HEALTH
APPROVED-
DENIED~

RUIDOSO
LINCG MEDICAL & SUPPLY,
APFROVED -
DENIED-

RUIDOSO

MED CTR

SVCS

INC

LINCOLN COUNTY FAMILY MEDICAIL

APPROVED -~
DENIED-

RUIDOSO

LINCOLN COUNTY MEDICAL CENTER

APPROVED-
DENIED-

ALTO

LINCOLN COQUNTY RADIOLOGY
APPROVED-
DENTED~

RUIDOSO
MICHAEL P CLEMENTS, M.D.
APPROVED-
DENIED-

ALBUQUERQUE

NEW MEXICO ONCOLOGY HEMATOLOY

APPROVED-
DENIED-

82,726.83

314.40

3,239.13

5,876.26

700,00

582.89

63,342.74

370.75

2,365.13



ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED-~ 2

DENTED-

5,935.53



Healthcare Policy Committee

Resolution on SB 268/Hospital Funding

WHEREAS, New Mexico counties care greatly about health care for their local citizens
and value their local hospitals, particularly in rural areas; and

WHEREAS, counties have long played an integral role in providing health care services
for their indigent residents; and

WHEREAS, for nearly 20 years counties have worked collaboratively with their local
community hospitals in helping fund the Sole Community Provider program and in
coordinating health care for their local citizens; and .

WHEREAS, the Sole Community Provider program has now been replaced by the
Safety Net Care Pool (SNCP), which provides funding for community hospitals for
Medicaid base rate increases and uncompensated care forMedisaid-patients; and
WHEREAS, the counties’ role under the SNCP has been significantly diminished and
their financial contribution to the SNCP no longer has any relationship to the funds
disseminated by the Human Services Department (HSD) to the counties’ respective
community hospitals; and

WHEREAS, information provided by HSD regarding the SNCP has been confusing and
often contradictory, and the distribution formula to community hospitals has been
inequitable and difficult to ascertain; and

WHEREAS, finding a solution to funding the SNCP requires communication and
cooperation among the various stakeholders-~counties, hospitals, and the state, in both
the legislative and executive branches; and

WHEREAS, the SNCP is part of the federal Medicaid program, and is therefore a state
responsibility that should be fully funded by the state; and

WHEREAS, 5B268, as passed by the legislature in 2014, required most counties to
contribute the equivalent of a 1/12" %, gross receipts tax (grt) increment to the SNCP,

and was intended fo be a three-year interim solution for funding that program; and

da



WHEREAS, the Governor's line item veto of the three-year limitation on county funding
of SCNP will resuit in unlimited long term county financial responsibility for the program
that will ultimately cost the counties hundreds of millions of dollars; and

WHEREAS, that long term county financial responsibility was neither authorized nor
intended by the legislature in SB 268.

NOW THEREFORE BE IT RESOLVED THAT the New Mexico Association of Counties
supports legislation that would accomplish one or more of the following:
1) increase the state budget to fully fund the new SNCP and amend SB268 to
remove counties’ responsibility to fund the SNCP;

2) transfer the new county 1/12" grt to the state to fund the SNCP;

3) consolidate particular existing county local option grt increments that are in
many cases unused and unusable, and de-earmark others;

8-4) to develop solutions that would remave the financing of hospitals from
counties and place that responsibility with the state.

BE IT FURTHER RESOLVED THAT the New Mexico Association of Counties’ Board of
Directors authorizes the NMAC Healthcare Policy Committee to work collaboratively
and in consultation with the NMAC Executive Committee to flesh out priority solutions
with the Governor’s office and Legislative leadership.



Healthcare Policy Committee

Resolution on SB 268/Hospital Funding

WHEREAS, New Mexico counties care greatly about health care for their local citizens
and value their local hospitals, particularly in rural areas; and

WHEREAS, counties have long played an integral role in providing health care services
for their indigent residents; and

WHEREAS, for nearly 20 years counties have worked collaboratively with their local
community hospitals in helping fund the Sole Community Provider program and in
coordinating heaith care for their local citizens; and

WHEREAS, the Sole Community Provider program has now been replaced by the
Safety Net Care Pool (SNCP), which provides funding for community hospitals for
Medicaid base rate increases and uncompensated care fer-Medicaid-patients; and
WHEREAS, the counties’ role under the SNCP has been significantly diminished and
their financial contribution to the SNCP no longer has any relationship to the funds
disseminated by the Human Services Department (HSD) to the counties’ respective
community hospitals; and

WHEREAS, information provided by HSD regarding the SNCP has been confusing and
often contradictory, and the distribution formula to community hospitals has been
inequitable and difficult to ascertain; and

WHEREAS, finding a solution to funding the SNCP requires communication and
cooperation among the various stakeholders—counties, hospitals, and the state, in both
the legislative and executive branches; and

WHEREAS, the SNCP is part of the federal Medicaid program, and is therefore a state
responsibility that should be fully funded by the state; and

WHEREAS, SB268, as passed by the legislature in 2014, required most counties to
contribute the equivalent of a 1/12" % gross receipts tax {grt) increment to the SNCP,

and was intended to be a three-year interim solution for funding that program; and

g5



WHEREAS, the Governor's line item veto of the three-year limitation on county funding
of SCNP will result in unlimited long term county financial responsibility for the program
that will ultimately cost the counties hundreds of millions of dollars; and

WHEREAS, that long term county financial responsibility was neither authorized nor
intended by the legislature in SB 268.

NOW THEREFORE BE IT RESOLVED THAT the New Mexico Association of Counties
supports legislation that would accomplish one or more of the following:
1) increase the state budget to fully fund the new SNCP and amend SB268 to
remove counties’ responsibility to fund the SNCP;
2) transfer the new county 1/1 AL grt to the state fo fund the SNCP;

3) consolidate particular existing county local option grt increments that are in

many cases unused and unusable, and de-earmark others;

6-4) to develop solutions that would remove the financing of hospitals from
counties and place that responsibility with the state.

BE IT FURTHER RESOLVED THAT the New Mexico Association of Counties’ Board of
Directors authorizes the NMAC Healthcare Policy Committee to work collaboratively
and in consultation with the NMAC Executive Committee to flesh out priority solutions

with the Governor’s office and Legislative leadership.



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net

Agenda ltem No. 10

August 11, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Presentations

Purpose: To have two presentations given to the Commission

Scott Annala and Shannon Dictson will be present to give an update on what the Lincoln
County Community Health Council is doing for Lincoln County.

Lauren Sherson and Steve Rice from U.S. Geological Survey will be present to give
project update and result presentation.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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www.lincolneountynm.net

.0 Box 711 ® 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

Agenda Item No. 11

August 11, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lincoln County Detention Center Update - Warden Anderson

Purpose: To provide an opportunity for the Lincoln County Detention Center, Warden

Discussion:

Anderson to provide an update.

Warden Anderson may appear to provide an update to the commissioners and the public on
the Lincoln County Detention Center.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182

(575) 648-2381 (575) 648-2816



Agenda Item No. 12

SUBJECT

9:00 A.M.: Lodgers Tax Activities with backup material:

a. Funding Request: $5,000; Lincoln Cowboy Symposium; October 10-12,
2014; Application 1721; Presenter: Sunny Hirschfeld/The Race Horse
Hall of Fame

b. (REQUEST TO RECONSIDER)

Funding Request: $10,000.00; True Enchantment Tourism Board; 3/1/14-

2/28/15; Application 1719; Presenter: Jim Boswell, Catrizozo Chamber of
Commerce



COUNTY OF LIN<OLN, NM, LODGERS TAX FUNDS APx LICATION

NAME OF EVENT: Lincoln County Cowboy Symposium DATE(S) OF EVENT: October 10, 11 & 12, 2014
NAME OF ORGANIZATION(S) APPLYING FOR FUNDING: The Race Horse Hall of Fame/Hubbard Museum

AMOUNT REQUESTED: $5,000

DESCRIBE EVENT BACKGROUND & RATIONALE: The Race Horse Hall of Fame/Hubbard Museum, a 501¢3 organization, at

Ruidoso Downs Racing Inc. is requesting Lodgers Tax funds from Lincoln County to promote the 24th Annual Lincoln County
Cowboy Symposium on October 10, 11 & 12, 2014,

The Lincoln County Cowboy Symposium began as.a dream.of Ray Reed, local cowboy and musician,.and.was_created to-meet-two——
very specific objectives. The first was to protect and honor the cultural heritage of the American Cowboy and the ranching way of
life. The second objective was to improve tourism in Lincoln County during the shoulder season-of October.-Traditionally, Labor--— - -
Day and the running of the All American Futurity signaled the end of the high seéason iri the area. Ray approached R D Hubbard and

R O Andersen-whe-agreed thatthis-was-a-werthwhile-endeavor; and they spensered-the-first event-in-October £ 1990 ‘

L= AV .

Twenty five years later, during the second full weekend in October, Ruidoso Downs Race Track will once again host the nation’s
finest cowboy & western swing musicians, horsemen, chuckwagon cooks, western artists and craftsmen for three days of events,
demonstrations and outstanding cowboy programming for the entire family,

HOW WILL YOU ADVERTISE AND MARKET THE EVENT? The event will be advertised on the website, press releases and a
large mailing of a “save the date” post card to previous ticket purchasers. Media includes magazine, newspaper, ontine, radio and TV.
LCCS advertises in the Smokey Bear and Lincoln Days programs. Lincoln County will be acknowledged on all print media through

the use of its logo. There will also be an acknowledgment in the printed program. Specifically, the Cowboy Symposium requests
funding for online, newspaper and radio advertising.

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED? Attendance is measured by ticket sales and parking lot surveys.

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY LODGER?
Yes

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COQUNTY? 80%

WILL YOU HAVE A WEBSITE FOR YOUR EVENT? Yes www.cowboysymposium.org

FUNDS WILL BE USED FOR:
NEWSPAPER ADVERTISING 5,000
RADIO/TV 9,000
MAGAZINE 5,000
INTERNET — On Line 1,000
PRINTING - Save the Date Card & Postage 1,500
OTHER — Summer Visitor Guide 1,800
QTHER -- Local programs 600

TOTAL $23,900

OTHER FUNDING SOURCE & AMOUNT $3,000 — VofRLT (confirmed) $5,000 CRDLT (requested) $10,000 NMTD (requested)

RULES AND REGULATIONS
I UNDERSTAND THAT THESE ARE PUBLIC FUNDS AND THEY ARE TO BE ADMINISTERED ACCORDING TO STATE
LAW AND VILLAGE ORDINANCES, AND I AGREE TO SUBMIT A FOLLOW UP REPORT, WITH A FINANCIAL
STATEMENT WITHIN NINETY(20) DAYS FOLLOWING THE EVENT OR I COULD FORFEIT THE FUNDS, |
UNDERSTAND THAT THIS APPLICATION CONSTITUTES A CONTRACT BETWEEN THE VILLAGE OF RUIDOSO AND
THE ORGANIZATION TO RECEIVE THE FUNDS, SHOULD THE FUNDS BE APPROVED BY THE LODGERS TAX
COMMITTEE AND THE VILLAGE OF RUIDOSO GOVERNING BODY. I ALSO UNDERSTAND THAT APPROVED
FUNDING AMOUNTS MAY DIFFER FROM THE AMOUNT REQUESTED ON THE APPLICATION.

NAME (PRINT) OF APPLICANT MAKING REQUEST: Sunny Hirschfeld
SIGNATURE OF APPLICANT:

ADDRESS/CITY/STATE/ZIP: PO Box 449, Ruideso Downs NM 88346
PHONE: 575/378-4431 EMAIL ADDRESS: info@cowboysymposium.org
DATE SUBMITTED: June 18, 2014 PRESENTED AT MEETING ON: July 2014




Lincoln County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related
Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

MINUTES

Village of Capitan {Council Chambers) Capitan, New Mexico
Tuesday, July 29, 2014 @ 10 AM,

1. Call to Order 10:18 called to order

2. Roll Call Sue Hutchinson, Alice Seely, Victor Garrison, David Vigil, James
Hobbs

3. Approval of Minutes: June 24, 2014 Regular Meeting: Approved, unanimous
vote: Motion to approve Sue Hutchinson, James Hobbs seconded.

4. Funding Request: $5,000
Purpose: Lincoln County Cowbow Symposium
Date(s) of Event: October 10-12, 2014
Presenter: Sunny Hirschfeld/The Race Horse Hall of Fame/Hubbard Museum
Sue Hutchinson made motion to recommend funding $5000, Alice Seely
Seconded. Motion Passed. Approved $5000.00

5. Acceptance -
A. Lodgers Tax Report - Lodger’s Tax Report June 2014/ Read and
accepted Unanimosly.

6. Acceptance -
A. Budget Report Ending June 30, 2014/ Read and accepted
Unanimosly.

7. Other Items (for discussion only - no action will be taken)
A. Qutstanding Purchase Orders as of June 30, 2014
B. Awarded Funds Summary - June 2014
C. Awarded Funds Summary - July 2014
D. Lodger's Tax Requests/

8. Next meeting:
A. August 26, 2014 Regular Meeting

10.Adjourn: Motion to adjourn: Alice Seely. Unamiously approved. 11:15 AM



RECEIVED
JUL 3¢ 2014

ISTRATION
LI&E& COUNTY NM

L]

0'5/'2 7/ 14 N

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

LEZ 23 L2222 ] 2]

L incoln Coun*fv Cowboy $vmpas; VA

Name of Organization

Section 1

Organization is: Profit % Non Profit Government Related
Po Box 119  Ruvidvse Dewns NM ¢ 834
Address City State Zip

Sunny MIRSCHEELD 575578 443 |

Contact Person (5) Telephone # (s

AmountReques‘ted:&'g’; m Money is to be used for; y—¢% Aﬂf"@ C?Avm +f S J If\j

BY SIGNING BELOW, 1 ATTEST THAT I WILL PROVIDE LINCCLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

W /y‘MSCAMd 07/29/15

Slgnaturc Date
--rqur-wr-mvt*ta- LRSI IAE LT L3 Aok 21111
NGTE: Credit/Tag Linc must appear or be grven as follows: Paid For By LINCOLN COUNTY LODGERS TAX.
ko ook Aok ok ok Aok LESSIEILT L2 1Y
Section 2
' LODGER’S TAX COMMITTEE
Meeting Date: 4 7 6 q /4“ ‘
2 oo B
Amount Approved: § OO0 Request Denied;
Comments:
/ﬁ@ 2
et Q a,_/—f,\_Q_
Authorized Signature d
ek koo WK o o K ol K Fdwk ok kR R R dokok *
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Conunents:

County Manager Signature

* ok o ok Aok okokoh ok Rk

Bk T

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2} COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



%?cz/zW of Lincoln

PO Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 » (575) 648-2385 -

www.llncelncmultyn,imt
NAME OF EVENT: TRUE, ENCHANTMENT TOURISM BOARD DATE(S) OF EVENT: 3/1/14 to 2/28/15

NAME OF ORGANIZATION(S) APPLYING FOR FUNDING: Carrizozo Charber of Commerce, 501 (c) 6

AMOUNT REQUESTED: $_10,000.00

DESCRIBE EVENT BACKGROUND & RATIONALE:

While total tourism revenues are growing in New Mexico, tourism in Lincoln Coun

ty has been declining since
2007 and businesses, communities, and vitality have suffered. True Enchantment

Tourism Bureau (TETB)
focuses on promoting tourism in communities from Tularosa to Corona and Carrizozo to Hondo, using website,

e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile radius to
attract new tourism. To date, numerous nonprofits (7) and businesses (13) have already subscribed in this
worthwhile effort to promote business, taxes, and jobs. The NM Cooperative Marketing Grant to TETB also

provides matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative
marketing occurs under the New Mexico True brands and formats. (see attached)

The fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in sight.
Surrounding states of CO, AZ, UT, and TX spend 1.5X to 6X more in tourism marketing than NM, they capture
2X more transient tourism than NM, and they convert 3X more first time tourists fo repeat tourists than NM.,
NM is 36" priority as a US tourist destination. Businesses and towns are ineffective marketing on their oW,
even with a wealth of tourism opportunity. Something has to be done now, and it cannot be done alone.

We think it only appropriate that Lincoln County participate in this worthwhile effort to promote business,
taxes, and jobs.

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile

radius to atfract new tourism in categories like history, outdoor adventure, music, art, and events unique. Our

target markets are New Mexico outside 60 miles radius, Texas, and possibly Tucson in year one, and expanding

from. there in subsequent years. We will be using standardized and branded marketing pre-approved by NM
Tourism Department and following grant procedures. (see attached)

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED?

Lodgers Tax, Website mefrics, # Info Requests, # Transactions, $s/transaction, customers/month, #attendees,

and other individualized metrics appropriate o restaurants, motels, services, events in accordance with NM
Tourism Department, grant, and reporting procedures.

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY LODGER? YES _ NO
NOT YET HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? '

TETB Partner businesses in hospitality will report occupancy to TETB in accordance with NM Tourism
Department, grant, and reporting procedures.

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED CUTSIDE OF LINCOLN COUNTY? 100% WILL YOU HAVE A
WEBSITE FOR YOUR EVENT? X YES NO



FUNDS WILL BE USED FOR: approximates
NEWSPAPER ADVERTISING: § 500

RADIO: $ 4000
MAGAZINE: $ 8000
INTERNET: _ $ 9500
PRINTING: $ 7000
OTHER: ' $ 1000
TOTAL: $30,000

OTHER FUNDING SOURCE & AMOUNT ~$5-10K. @NM Coop Mktg Grant @7/1/14, ~$10K £/TETB participants |

Please feel free to add additional pages, examples of ads or brochure artwork, etc.

RULES AND REGULATIONS
[ understand that these are public funds and they ars to be administered accordin

g to State Law and County Ordinances, and I agree to submit a
follow up report with a financial statement within (90) days following the event or T could forfeit the funds, Funding recommended for approval by
the Lincoln County Lodger's Tax Committes must be approved by ¢

he Lincoln County Commission (Governing Body). 1also understand that
approved funding amounts may differ from the amount requested on the application.

NAME (PRINT) OF APPLICATANT MAKING REQUEST: Jim Boswell, Director, Carrizozo Works, Ine,
SIGNATURE COF APPLICANT:

ADDRESS/CITY/ZIP: POB 381, Carrizozo, NM 88301

PHONE:  970-692-1057 EMAIL ADDRESS: Jimboswellzozo@gmail.com
DATE SUBMITTED: 3/19/14 PRESENTED AT MEETING ON: 3/25/14

Attach any previous year's budget and proposed budget for event. Mail or deliver fo Billie-Jo Gueyara,
Lincoln County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182.

Attachments
DESCRIBE EVENT BACKGROUND & RATIONALE:

Lincoln County Lodgers Tax

-3y Mov Avg - §Y1

$60,000 £

$55000 4
$50,000
$45000 =

-w: - - ’
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2013/14td

NM Tourism Department Stratesy @2012
» Tourism is a critical economic driver for the state
° $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs
» There is significant potential upside
*  Currently 36-38th in terms of states people are visiting
¢ 1% of US Domestic Travel Market
o ~32% of visitors just passing through (vs16% for AZ, UT, CO)
NM - low awareness and damaging ntisperceptions
If we don’t proactively make changes, things will get worse
» In 12 years, nearly ¥4 of our visitors will have expired or stopped traveling
*  Average trip spend in NM continues to decline and is below the national average




New Mexico Tourism Cooperative Marketing
» Become the fastest growing leisure travel destination in the U.S.
Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates

» Make New Mexico a primary travel destination b
reasons to choose NM

* NM Coop Marketing over 6 years old, funded by NM Legislature
« Today @2013/14,

« 57 Entities Participating

+ $600,000 Matching Funds Awarded

« $1.2M in Coop Marketing Done!

y giving Venturesome travelers compelling

TETB may become the ONLY NM Coop Marketing Eatity in Lincoln County!

True Enchantment Tourism Board

o 7+ Members, 13+ Partners @3/18/14 .
Established Coverage from Tularosa to Carrizozo to Hondo
¢ A Rich Tourist Environment
*  $30,000 Marketing Budget
» Commitment and Enthusiasm

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

True Enchantment Tourism Board Progsram Components

¢ Tourism Marketing Website w Consolidated Events Calendar _
o eMarketing!

e Flyers Marketing
¢ Print Ad Placements
» Radio Ad Placements for Events
» Membership in Tourism Association of NM (TANM)
¢ Associated, Credentialed, Branded
o NM True, NM Tourism Dept, Frontier Comm @Carrizozo
* Ongoing Year to Year Marketing
o Flexible New Features and Program Evolutions
o Measured Results — lodgers tax, your business revs

True Enchantment Tourism Marketing
* NMand Texas in Year One, expand in subsequent years
¢ NM True/NMTD because of established resources, branding, strategy, expand it later

« Initially Albuq., F1 Paso, San Antonio, Dallas, West Texas, (Tucson), and Military Bases
* 2275 in age with disposable income, venturesome interests, etc.

Possible focused marketing at AARP, Ride Texas (motoreycle), Wild West (historical),
NM Magazine (around culinary), Qutside




April 10,2014

To:  Lincoln County Commissioners

Fm: Jim Boswell, Fran Altieri, True Enchantment Tourism Board

Subject: Lodger's Tax Grant Request

ORGANIZATION: TRUE ENCHANTMENT TOURISM BOARD, a project of Carrizozo Chamber of

Commerce, 501 (¢) 6, who serves as the TETB fiscal agent. TETB is composed of subscribing Members and
Partners (20) in communities from Tularosa to Corona and Carrizozo to Hondo.

MANAGEMENT: True Enchantment Tourism Board
¢ Jim Boswell, Executive Director, jimboswellzozo@gmail.com, 970-692-1057
o Fran Altieri, President, Carrizozo Chambet, franf$5@vahoo.com, 575-973-0571
e Volunteers, including the work of Brad Cooper of White Oaks posthumously

REQUEST PERIOD: §/1/14 to 4/30/15 AMOUNT REQUESTED: $10,000.00

BACKGROUND

While total tourism revenues are growing in New Mexico, tourism in Lincoln County has been declining since
2007 and businesses, communities, and vitality have suffered. True Enchantment Tourism Board (TETB)
focuses on promoting tourism in communities from Tularosa to Corona and Carrizozo to Hondo, using website,
e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile radius to
attract new tourism. In fine with best practices, TETB has already attended NM Cooperative Marketing Grant
and NM True training, secured tourism marketing advisory services, and contacted potential service providers.

To date, numerous nonprofits (8) and businesses (12) in 12 communities, representing 7000 persons, have
subscribed to this worthwhile effort to promote business and jobs.

Name Location
‘Dark Horse o .Carrizozo
Hondo Iris Farm ‘Hondo .
Pat Cooper . White Qaks-
‘Rainbow Inn & Gift Shop  Carizozo
Roys Gift Gallery & Tce Cream Parlor Carrizozo B
Three Rivers TradingPost ~ ‘Tularosa
No Scum Allowed Saloon N White Oaks
‘Soul of the West Carrizozo a
TheDolanHouse ~  ‘Lincon
The Stor LLC o ;Carrizbﬂ;_ )
Tularosa Basin Telephone C ég}pany ‘Tularosa
Galery401 —  Camizom
“Town of Capitan Capltan )
Town of Carrizozo Carrizozo

Lincoln County Histo_1;iﬁi Society  Lincoln

‘Carrizozo Chamber of Commerce  Carrizozo _

Tularosa Village HiStOI_i_(;Ei,l Society ”[‘u]al_'o;a _
Carrizozo Woman's Club Cartizozo

Catrizozo Works, Inc.  Cartiwomo
Capitan Public Library Capitan




The NM Cooperative Marketing Grant (NM Tourism Department program over 8 years old) to TETB provides
matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative marketing
oceurs under the New Mexico True brands and formats, TETB will probably be the only NM Cooperative
Marketing Grant entity in the coming 2014/2015 fiscal year in Lincoln County, NM.

In conclusion, the fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in
sight. Surrounding states of CO, AZ, UT, and TX spend 1.5X to 6X more in tourism marketing than NM, they
capture 2X more transient tourism than NM, and they convert 3X more first time tourists to repeat tourists than
NM. NM is 36" priotity as a US tourist destination. Businesses and towns are ineffective marketing on their
own, even with a wealth of tourism opportunity. Something has to be done now, and it cannot be done alone.,

When Lincoln County Lodger's Tax funds participate in TETB, every dollar is effectively spent, every doliar
generates $1.50 in tourism marketing impact, and every dollar is mobilized to grow future Lodger's Tax.,
Participation promotes business, taxes, and jobs.

ADVERTISING AND MARKETING

The TETB target markets are:

1. History Engagement & Exploration — for example, Buffalo Soldiers, Apache Wars, Lincoln County
War, Mining, Railroading, and such. '
2. Personal Active Adventure — for example, motocross, auto racing, youth camps, camping, hiking, geo
caching, hunting, motoreyling, 4 wheeling, wildlife observation, photography, horse back riding
3. Cultural Engagement — for example, art, music, wineries, events, classes, galleries, tours, entertainment,
nuts, fruit, restaurants, antiquing, and shopping
These are individuals 35 to 75, with/without children, with incomes of $75,000 or more, some of whom look for
cultural engagement and others for active adventure. At one end of the spectrum it targets families and persons
of modest resources and limited time, while at the other end, it targets a leisurely group of more considerable
income and free time. Military on vacation and R&R is a sub-segment of interest. Our immediate target
geographies are NM outside 60 miles of Hondo, Tularosa, and Carrizozo and all of Texas.

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio to attract new tourism.
is our focus. About 40% of the media budget will be spent inside Lincoln County; about 95% of marketing will
be delivered outside Lincoln County. We will be using standardized and branded marketing pre-approved by
NM Tourism Department and following grant procedures. Approximate budgets are:

Category %/$ Budget*
Website 28%
eMarketing 10%

Print 54% -

Radio 6%

Other 2%

Total Mktg Spend  $40,000*
In Kind Donations  $50,000
*4/9/14 forecast

Funding sources are $10,000 to $15,000 from NM Cooperative Marketing Grant; $17,000 and growing [/TETB
subscribers; $10,000 proposed to Lincoln County Lodger's Tax, and $50,000 In Kind Volunteer Services

Our goals for the period are:
¢ Establish a healthy marketing presence in NM and TX target market segments
» Increase attendance among TETB participants in 2014/15
* Grow the TETB participants for the next 2015/16 fiscal year



Results will be measured by Lodgers Tax, Website metrics, # Info Requests, # Transactions, $s/transaction,
customers/month, #attendees, and other individualized metrics appropriate to restaurants, motels, services,
events in accordance with NM Tourism Department, grant, and reporting procedures.

Attachments
Lincoln County Lodgers Tax
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NM Tourism Department Strategy @2012

Tourism is a critical economic driver for the state

e $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs

There is significant potential upside

e Currently 36-38th in terms of states people are visiting

e 1% of US Domestic Travel Market

e ~32% of visitors just passing through (vs16% for AZ, UT, CO)

NM - low awareness and damaging misperceptions

If we don’t proactively make changes, things will get worse

e In 12 years, nearly ¥ of our visitors will have expired or stopped traveling

o Average trip spend in NM continues to decline and is below the national average

New Mexico Tourism Cooperative Marketing

Become the fastest growing leisure travel destination in the U.S.
Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates

Make New Mexico a primary travel destination by giving Venturesome travelets compelling
reasons to choose NM

NM Coop Marketing over 8 years old, funded by NM Legislature

Today @2013/14, 57 Entities Participate, $600,000 Matching Funds Awarded, and $1.2M in Coop
Marketing is Done!

Developing True Enchantment Tourism Marketing Channels

¢ TETB is targeting NEW customers primarily, the most expensive marketing of all
o TETB MUST reach target customers 7 to 8 times to become top of mind as a tourist destination
* eMarketing Channels: FunNGames, Madden, Certified Folder Display, Lubbockonline.com,

gosanangelo.com, mywesttexas.com, FBMonitor.com, fort Bliss MWR, amarillo.com, Holloman AFB
F8S, Clear Channel El Paso Airport, Abilene Reporter news.com, a TETB e-newsletter, etc.

» Magazine Channels: AAA, AARP, Ride Texas, American Road, Wild West

(historical), True West, The Griffin (military), NM Magazine, Outside, American

Cowboy, Western Horseman, ABQ the Magazine, NM Vacation Guide, El Paso
Magazine, etc.



3/3/14, Jim Boswell, CWI

s Tourlsm Is a critical economic driver for the state
=+ §5.58 of the economy, $770mm Tax Receipts, 55,000 jobs
¢ There is significant potential upside

= Curently 36-38th in terms of statas people are visiting
2 1% of US Domestic Travel Market

» ~32% of visitoes Just passing through {vs16% for AZ, UT, CO)
» NM - low awareness and damaging misperceptions
» If we don't proactively make changes, things will get
worse

= In 12 years, nearly % of our visitors will have explred or stopped
lraveling

= Averaga trip spend In MM conlinuas to dacline and Is below Ily

national average

Additionally, a social medfa audit showed New Mexico has
lower visibility & 'org hegative consumer parceptians
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Source: Mulunlitind Sochal Medva Audit, May 2015

So,
s Are You Getting the Business You
Want? Are you Up? Down? Static?

# Are You Marketing Effectively?
® Are You Getting New Customers?

2 Do Your New Customers Return?

\

Lana'i, Hawail /
S .

Lonely Planet/Huffington Post

+ Grand Raplds & Lake Michigan's Gold Coast
e Yosemite National Park, CA

= Boston, MA

s Coentral Coast, CA

@ Jersey Shore, NJ - Where is New Mexico?]
* Kansas City, MO

¢ Cumberland Island, GA

* LasVegas, NV

»  Sun Valley, ID

L ]

"Soaece: LS, Topee] Assoclation

Source THS, 2010 Aranding: !-ur.tzj




Lineoin County NM Ladgers Tax

$12700 Lincoln Co Best ¥ AM Best Y

$BOCO

000

NI "’.\"’.\”‘
\““9\ « \&Q\*" IR Y \* '5’ o

N . 4

Lineoln Counfy f.ndgzrs Taz

.. 000 oA 2090 woat b.LYT I 1 P L 1 B

. S/

v Hope s Not A Skmiegy! .
+ Thera s no Status Quo In Buslness only Decline, or Pragress
» Only 3% of the Population are Ngtural Born Salespuarsons

« Marketing expenses should be 2.6t0 8% of {ross sales
& $12,500 to $40,000 sales > $1008

s Itlakes 7 ko B touches to become front of a prospect’s mind

« Repeat Customars are 7 limes more prefitable than new customars.
New Customars are 7x more sxpenslve ta sacura,

Rewarded Customers spend twfce as much; what ara you doing?
-+ Loyalty programs bring customeré back and make tham your adveocate

If you have Inefiectivefunmotivaled smployees, they can cost your
business ($17,000/vear). Don't wasta your mamaﬂngl /

¢ Opportunity Overview

& New Mexico Coop Marketing Grant

» True Enchantment Marketing Initiative
e What's In It for Me?

e What Do | Need To Do?

s Milestones

(Appendices

Vision: Bécormie the fastest growing lelsure
travel destination in the U.S.

# Business Objective; Acceleraté NM tourism,
driving unprecedented revenue growth and
occupancy rates

o Marketing Objective: Make New Mexico a
primary travel destination by giving.
Venturesome travelers compeliing reasons to

\choose NM as their next great trave!

experience /




S Strong Fit fbxfﬂ}é‘\ﬁ?g&j Vantura” Piyc
e ST T Traveler Profile®

Characteristics:
Self-confidear
A leader
* Inrellecmally cunious
© Quick decision-making
Desive 30 explare ideas and places
. Active and energetic

Spend discretionayy lnceme aiore
readily

Rely on their own jndgwedr
Prefer varying activities & challenges

Travel Behaviors:

Trovel more frequentdy

Spend more per day

Slore likely 1o mavel via air

Prefer unusval, underdeveloped
destinations that have retdined their
native charm

s an ingegral paut of a unisjue vaca

expeTience

Prefer 1o participate in local custos

habita and tend to avoid those thal

staged for tourists. "

Tend 10 seek new destinarions each yeir:
) thebr frew

Demosgraphic Profile
Movre fTkely to be:

Aged 1844
Never murrted or currently marvied
From at yrajor wetrapolitaa city
fespecially

Los Angeles, Sunt Framcfsco, Mo,
Chicage or New York)

375K+ FE

nd cultural vacation
vperiences
natdoor sports/recreation

= Not top of mind (low visibility/ ¢
awareness) -

* Don’f know what to do/
nothing to do

Hard to get to

Hot & dry weather )
Lack of quality & vardety in
food and accommodations:
Fewer recraational activities (
Colorado)

» NM Cooperative Markeling Grant (NMCG)
program is about tourism at 60 miles radius

o Effective use of their matching grant mongy |
for wabsite, flyers, adds, radio, etc,

e NMCMG requires approved use of NM True
branded materials in campaigns they support.

» Grant money awards are limited by the

Knumber of 501Cx Members in the Grant.

S

/

Entities

Range
5+ Member Collaborative Efforts

Grants

20 $10-40K
2-4 Member Collaborative Efforis

$465,225

18 $2.5-10K
Solo Member Collaborative Efforts

$107,375

existing branding

19 $.75-3K
&Ruidoso doasn’t do NMCMG so {hey can maintaln

$38,400

1 tléy of Alamogerdo 10,0001, 60
2 Clty of Eleplunt Buyta 40,000,060
3 Clvy of Lag Vegas 10,000.60
4 City of Rurwall 10,000.00
5 Gty of Santa F&- Culinary Adventures 0,000.00

B Oty of Santa Fe -+ Sounds of Sania Fe 10,000.00

: 40,000.00
8 City of Truth or Consaquences 30,000,00

& Clovis Curry County Chamber of Commerce 10,000.00
10 County of Lsina 30,000.00
11 Enthanicd Cerle fnoperative 10,000.00
§2 Los Alamor Weeting and ¥isleors Dizreau 40,4000.00
33 MadaStar et Las Vegay 30,000.00
[ e e ] 15,000.00
¥5 01 Towens Meschants Msociation 20,600.00
16 Parallel Sudfar 15,000,00
V7 Roosevelt County Chamber ol Commesce 10,225.09
18 Sibvar Cliy MainStreet 20,000,500
19 Taas Center for tha Auts. 15,000 D¢
20 Toum of Tans 40,060.00

Catagory Tatalr 455,225.00

/




» Eligible Marketing Expenses

« Trade Show Booth Rental, Displays, Reglstration Fees

+ Media Placement; TV, Print, Radio, Quidoor, Electronic

+ Membership Dues Only to;Tourtsm Asscciation of NM
{TANM) or Travel Industry Assoclation of America (TIA)

» Electronic: Kiosk, Website Developmant, Hesting,
iMaintenance, Must [Ink to our Depsriment

s Public Relations, Malling Lists, Fulfiliment Costs Shipping
by Request :

» Production Costs, Promotlone{l Items {20% cf award)

( Video / CD / DVD Cannot be sold /

i

. rutra ed living in te shdow of Ruidoso & Alamgrdo?

¢ Unknown to prospective customers?

» Carrizozo Chamber is spearheading a True
Enchantment Tourism Marketing initiative from July
2014 to June 2015 with NMCM including tourism
website, flyers, print advertisement, and radio spots,

You are invited to participate - Partner or Member

NMCMG will match every approved marketing dollar we
spend with a 50% reimbursement|

Qlamogordu gets up to $40,000/vear in NMCG j
matching funds per year, over 8 vears participating

e Initiative: True Enchantment Tourism Board
= Board of 5§+ 501Cx Members
s 30+ constituent Partners
» Wehslte: ie, www.letb.org or similar

» True Enchantment Tourism focus is:
Corona to Tularosa, Carrizozo to Hondo

e Brand ldeas & Themes: Frontier Trail, BK
Scenic Byway, True Enchantment, NM True, ..

¢ Priorities: History, Activities (horse riding), Aj/ .
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Tourlsm Marketing Webs!te w cansolidated Fvants calendar
« aMarketing!

Flyers Marketing - tbd
Print Ad Placements - tbd
Radio Ad Placements for Events - thd

g »

&

¢ Membership in Tourlsm Assoclation of NM {TANM)

e Associated, Credentialed
v NM Trua, NM Tourlsm Dept, Frontier Comm @Carrizozo

e Ongoing Year to Year Marketing
s Flaxible New Fealures and Program Evolutions

Measured Results ~ ledgers tax, your husiness revs /




Tourism Categories ~ detajls tbd

. History (Lincoln County, mining, ranching, rafiroad, nuclear,
RUSEUMS.,..)

+  Recreation e, motorcyde, horse, hike, skl 4 whesling,
camp, fying, sparts, archery, large! shooling, hunting, ...}

Events (music, haliday events, fairs, Billy the Ki/Smaky Bear
Days, an, rallies, todeos,...)

+  Science & Technology (gsoiegy, astonomy, miliary,
spelunking ...}

- Dining
«  Lodging
Shopping @, gesr, ...} /

e 2118114, 2125014 Iatraduction and Subscription Meeting

¢ 31014 NMCMG 2014/2015 Program Live Oaline

® 3/20-3/21114 Tools and Procedures Tralning
TETR Wabsite, Flyar Design & Architect
Consolidated Event Calendar Development

e 3110 lo 321 NMCMG Town Visits

* A1 or [ater NMCMG Grant Workshop

s 473013 NMCMG Grant Application Dye
» B130M4 NMCMG Grant Awards

a 7HA4-6/301E TETB Program; Flyers, Print Ads, Radio

\n\ﬁ.ﬁh 4 Wabsite Live /

» 501cx’s — 5+ Members representing
town governments, associations,
chambers, nonprofits, ...

o Partners ~ 30 to 40 businesses, 501cx,
associations in all geographies and
disciplinas

@ Volunteers — to work with Carrizozo
Chamber True Enchantment Tourism

\Board /

e Marksting Advertising
= Websites Photographs
¢ Acctg/Cash Mgmt Scripts/Rsh

s Program Mgmt Events Calendar
o Business/Marketing Plans & Budgets
e Other?

\__ o

» Experienced Team Working for You

e Increases In Tourism Revenues, Customers, Growth
= Ex: Alamogordo up $5% in fodgers tax
+ Ex: Alamogerda reluned markeling focus durdng recession

e New Customers who may come back
+ The mosl expansive and dificult prospect to engage

» Resources: 1.6x for every $1 In Tourism Marketing
« With NM State, Member, Partner Leveraged Rasourcas

« Statewide, Nationwide, and Werldwide (?) Expasure
¢ Measureable project & individual results

kFree Marketing Toals and Branding for your Indivlduay
programs — training planped 3/20 312114

» Promotes a Active, True Enchantment
Tourism Value Proposition to Prospects

+ Interlinked, Affiliated, Credentialed, Branded
Marketing Drives Momentum

o Linked to your website, to NM True, Chambers
of Commeree, Towns, Facebook

» Leveragable into ail your other marketing

+ You get multiple prospect contacts that are
vememhered and drives business




* in Up

» Satisfy Prerequisites for Member or Partner

» Take Training

e Furnish Your NM True Compliant Marketing
Materials to Carrizazo Chamber

& Market Your Business/Organization
Independentiy in Paralle! (optional)

@ Volunteer at TETB (optional)
¢ Measure Your Increased Business & Report
Re-Subsecribe in 2015-2016

s

« Prerequisites for Participation
« Carrizozo Chamber Member In Good Standing @3/1/14
+ Member Subscription $1000+ {501¢3/8 or govt)
+ Partner Subscription $6500+ (business, 501cX, elc.)

. Terms under Contract: $Half @3/1/14, $Half 5/15/14
{Checks payable to CCC)

» Furnish NMCM Compliant Marketing Materlals
= Get NM True & Frontler Communities Training @3/20
s Format & Conlent Rymis 6TETB
= Malerlals wiwo QOutside Help

+ Updates to TETH
1 Collaboration — Voluntary or as requested /

+ Market Your Business/Organization Independently
= Use NM True [n Your Cwn Marketing
+ Do Facebook, Event Calendar, Your Wabpage
= Drive Optimization with eMarkeling
= Get Word fo Friends, Family, ExIsting Guslomers,..
« Agk for Customer Endorsements, Ratings, Fesdback

* Volunteer at TETB
+ Website, medla mktg, eveit calendar, admin, acety,

|# Measure YourIncreased Business (Customers,
Revenues, elc.) From One Year Age

\Qe-Subscrihe in 2015-2016 /

e With Fran Altieri, Carrizozo Chamber of
Commerce

¢ Contract
» Pay Subscription

# Confirm Workshop Attendance
3/20-3/21M4 in Carrizozo

N S/

Fran Altieri; President
Cartlzozo Chamber of Commerce
franf55@yahca.com
575-973-0571

N : /




Agenda Item No. 13

SUBJECT

9:30 A.M. Public Comment and Other Business from County Officials
(Items are for discussion only ~ no action will be taken)



www.lincelncountynm.net

\LINCOLN CounTY

Agenda Item No. 14

August 11, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Bargaining Unit Agreement Renewal

Purpose: To obtain approval of the bargaining unit agreement with the Deputy Sheriffs.
Discussion:

The President of the Deputy Sheriff’s bargaining unit sent the letter at enclosure 1 to accept
the previous year’s contract that ended on June 30, 2014 for this year’s contract which will
end June 30, 2015. The agreement had no changes other than the dates of approval and

termination date.

Recommendation: Approve the bargaining unit agreement.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

P.O Box 711 ® 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

(575) 648-4182 (575) 648-2381 (575) 648-2816



James M. Coulter RECEIVED

(575) 740-2874 AUG 01 201
Lincoln County Deputy Sheriff’s Association Llﬁgg"ﬂﬁ‘%ﬁ‘;’fﬁﬂr\d
President

Mrs. Taylor,

| am writing you this letter on behalf of the Lincoln County Deputy Sheriff’s
Association. We have come to an agreement to except the previous year’s
contract that ended on June 30", 2014 for this year’s contract. The new contract
will end on June 30", 2015,

If you have any question, please feel free to contact me.

Th§ k you,




AGREEMENT

BETWEEN
THE COUNTY OF LINCOLN
AND
THE LINCOLN COUNTY DEPUTY SHERIFFS’ ASSOCIATION

-SECTION 1. PARTIES TO THE AGREEMENT.

A,

This Agreement is entered into by and between the County of Lincoln, hereinafter

referred to as the “County”, and the Lincoln County Deputy Sheriffs’ Association,
hereinafter referred to as the “Association.”

The County of Lincoln recognizes the Lincoln County Deputy Sheriffs’ Association as
the exclusive collective bargaining representative for the regular full-time non-

probationary, non-supervisory, non-confidential sworn officers of the Lincoln County
Sheriffs’ Department.

The parties shall not discriminate against any member of the bargaining unit based on

race, color, sex, creed, religion, age, national origin, membership or non-membership in
the Association,

For the purposes of this agreement and any subsequent Memorandum of Understanding,
Lincoln County shall be referred to as the County; the Lincoln County Sheriffs’
Department shall be referred to as the Department; the Sheriff shall be referred to as the
Sheriff; the Lincoln County Deputy Sheriffs’ Association shall be referred to as the
Association, and any reference to Deputy shall be referred to as employee.

SECTION 2. ASSOCIATION REPRESENTATIVE,

The Association and the County will attempt to resolve issues and grievances in an

atmosphere of professionalism and mutual respect. Should the Association president need to
conduct Association business during normal working hours the president will be allowed, subject
to staffing requirements, to request the use of accrued comp time, annual leave, or leave without
pay. If the assistance of the Association President or designee is requested by the County in the
resolution of a labor/management relations problem and the problem is handled during the
president’s or designee’s regular work time such time will be on paid status.



SECTION 3. SEXUAL HARASSMENT.

The parties agree and recognize that sexual harassment is a violation of County
regulations, state law and federal law, is demeaning to employees subjected to such conditions
and is destructive to the work environment. Unwelcome sexual advances, requests for sexual
favors and other verbal or physical conduct of a sexual nature shall constitute sexual harassment.
Sexual harassment by any employee, representative or other person who works subject to the
control of either party is forbidden. The parties will abide by all appropriate rules, regulations,
and laws prohibiting sexual harassment, '

SECTION 4. LEAVE TO VOTE.

Employees who are registered and eligible to vote will be scheduled and allowed time to

vote as required by state law. Such time may not be used for any other purpose. The County
may verify if the time was used to vote.

SECTION 5. MATERNITY LEAVE,

Maternity leave will be handled in accordance with the Family Medical Leave Act.

SECTION 6. MILITARY LEAVE,

If an employee is or becomes a member of any component of the United States Armed

Forces or the New Mexico National Guard they will be granted military leave in accordance with
state or federal laws.

SECTION 7. LEAVES OF ABSENCE WITHOUT PAY.

When a regular full-time employee has demonstrated a need for time off the County
Manager may grant a regular employee leave without pay for a period not to exceed one (1) year.

During such leaves, the employee’s position may be filled by another employee. At the
expiration of a leave without pay, the employee may be reinstated in the position vacated. If not
reinstated to the same position, the employee may be offered another vacant position provided
he/she is qualified to perform the work. If there are no positions available, the employee shail be
on layoff status with recall rights. Approved leave without pay shall not constitute a break in
service but all time off in excess of thirty (30) days will not be counted as seniority,

The employee must provide a written notice of his/her desire to return to work at least
two weeks prior to the expiration date of the leave without pay. Failure to provide such notice

may be cause for refusal to reinstate or terminate the employee. This applies to leaves of thirty
(30) days or more.



SECTION 8. EMPLOYEE SAFETY AND HEALTH.

The parties believe that the safety and health of the employees are of prime considerations
in every phase of their activities. The parties are concemed for the human value of life, health
and physical well being, and they are convinced that good safety and health practices are
essential to the efficient delivery of service fo the public.

The parties and the employees will work toward providing and maintaining safe and
healthful working conditions. The parties will instill in the employees an awareness of the need
for safe and healthful working habits. The parties will identify, report, and work toward the

elimination of safety hazards in the workplace and the parties will comply with applicable health
and safety laws.

SECTION 9. SICK, ANNUAL AND HOLIDAY LEAVE,

9.1  SICK LEAVE.
A. Sick Leave is accrued at the rate of 6.67 hours per month,

B. Sick Leave may be approved for the sickness, illness, injury or treatment of an
employee. Sick Leave may also be approved as per the conditions of the FMLA
for the care of family members. Sick Leave may not be donated to another

employee. All sick leave pay is subject to the approval of the employee’s
supervisor.

C. If management suspects the abuse of sick leave, management may require
documentation prior to the payment of sick leave, Management may conduct
whatever investigation it feels is necessary to determine whether sick leave is
being abused. Failure to cooperate in an investigation of abuse of sick leave will
result in the denial of pay for such time and may result in disciplinary action.

D. Patterns of sick leave usage such as repeated use of the day before or day after an
employee’s days off or holidays shall be considered an abuse of sick leave and
cause for denial of payment and disciplinary action including dismissal.

E. Accrued sick leave will not be paid at termination of employment, except for
deputies who have completed at least fifteen (15) years of County consecutive
service and who retire under P.ER.A.. Such deputies may convert 50% of their

accrued sick leave to a lump sum pay or paid leave. No accrual of sick leave or
vacation will occur during the use of such converted paid leave.



92  VACATION AND VACATION ACCRUAL.

A, Deputies will accrue vacation as follows:

* 1to24 months of service - 3.077 hrs. accrual per pay period

* 24 mos. +1 day to 120 mos. of service - 4.615 hrs. accrual per pay period

* 120 mos. + 1 day and over of service - 6.154 hrs, accrual per pay period

B. Subject to the staffing requirements of the Department, the Sheriff or his designee

may allow more than one deputy to be off on vacation on any one day. In normal
situations only one deputy will be allowed vacation on any one day. All requests
for vacation will be considered on a first come first served basis. All requests will
be time stamped by the employee when submitted to the Sheriff.

93  HOLIDAYS

A, The following holidays will be observed by employees in this bargaining unit:
L. New Years Day January 1
2. Martin Luther King Jr. Birthday January 18 (As Designated)
3. President’s Day February (As Designated)
4. Memorial Day May (As Designated)
5. Independence Day July ;{ﬁ
6. Labor Day First Monday in September
7. Veteran’s Day November 11
8. Thanksgiving Day 4™ Thursday in November
0. Christmas Day December 25
10, Personal Holiday (Selected by Mutual
11, Personal Holiday Agreement of the Deputy
12. Personal Holiday and the Sheriff/Designee

within a 12 month period.)

B. Deputies who do not work on a holiday will be paid eight (8) hours of holiday pay
at the employee’s regular rate of pay.

C. Deputies required to work on a holiday will receive eight (8) hours of holiday pay
at straight time pay plus pay at the employee’s regular rate of pay for the actual
hours worked. All time worked on a holiday is counted as time worked for the

purpose of computing overtime compensation as per the overtime provision of
this Agreement.

SECTION 10, THE SAFETY AND HEALTH COMMITTEE.,

The County Safety Committee meets periodically for the purpose of reviewing
4



appropriate safety and health matters. The Committee may be asked to visit the various work
places, to investigate serious accidents, to recommend new rules and procedures, to recommend
preventative measures, and to provide instructions to employees.

If the Association has a safety concern the issue will be brought to the attention of the

Department in an attempt to resolve the issue. If the issue is not resolved at the Department level

the President of the Association or his designee may bring the issue before the County Safety
Committee.

SECTION 11, SENIORITY.

A.

Except for sections which contain specific different definitions in this agreement,
seniority is defined as follows:

Higher ranks have seniority on junior ranks. The employee with the most continuous
service within rank is senior within that given rank. For the purposes of breaking a tie in
seniority, the first criteria to be applied shall be continuous service with the Department,
with the employee with the most continuous time being senior. Should the continuous
service with the Department be identical, then the tie will be broken by the use of
employee numbers or lottery numbers, whichever is applicable. The employee with the
lowest number is senior. The term continuous service shall be interpreted to mean total
service from the date of last hire as an employee of the Department.

When cut backs occur, the mandatory {ransfers between units shall be made in such a way
as to maximize the efficiency and effectiveness of the Department. In making such
transfer decisions, the following facts shall be considered:

The needs of the department.

The needs of the county,

The qualifications of the employee.

The demonstrated abilities of the employee.

All things being equal seniority will be considered.

e oo e

SECTION 12. EXTRA DUTY ASSIGNMENTS.

A.

The County will post extra duty assignments, except in emergency situations, and
deputies will be allowed to sign up for such assignments. In situations where an
insufficient number of deputies sign up for such assi guments, the assignments will be
made in reverse order of seniority. It is recognized that posting of extra duty assignments
is not always possible in case of emergencies, such as forest fires.
Extra duty assignments paid from County funds will be compensated as per regular
County policy and procedure or this contract whichever is appropriate. Extra duty
assignments performed for other agencies is addressed in Subsection C. below.
Extra duty assignments performed for other agencies will identify on the posting the
compensation paid by that agency for the given assignments. This time is not County
work time and shall not be counted towards overtime compensation.

3



SECTION 13. OUTSIDE EMPLOYMENT.

Employees shall consider the County of Lincoln as their primary employer. Employees may
request approval to participate in outside employment. Outside employment is subject to
recommendation of the Undersheriff or designee and the approval of the Sheriff. The factors
considered in reviewing requests for outside employment are the employee’s performance,
attendance, and number of hours to be worked in outside employment and whether a conflict of
interest exists. Approvals for outside employment are for a period of 12 months, Approval of

outside employment may be rescinded at anytime if any of the four factors considered for
approval become an issue.

SECTION 14. RETIREMENT.

The County will continue the current PERA retirement program.

SECTION 15. HOURS OF WORK AND OVERTIME.

A, The normal workweek will be forty (40) hours. The normal workday will be eight (8)
hours for five (5) days.

B. Deputies will be paid overtime in accordance with the FLSA Section 207-K. Overtime at

1-1/2 time the regular rate of pay will be paid for all hours worked in excess of 80 hours
in a fourteen (14) day cycle,

C. Compensatory time at 1-1/2 the time worked may be paid in lieu of monetary
compensation subject to the approval of the County Commission as part of the
department budget.

D. Paid leave is not and will not be counted as time worked for the purpose of computing

overtime compensation. Deputies who are on their regular days off during a Holiday and
are called in to work within that Holiday shall be paid eight (8) hours of Holiday Pay at
straight time, plus time and one half for actual hours worked on the Holiday. This time
worked will not be pyramided in the calculation of overtime compensation.

E. Under normal circumstances management will assign consecutive days off,

F. Management will identify when deputies may take their rest and lunch breaks. Deputies
shall not congregate at one place for rest breaks.

SECTION 16. DEPUTY’S LIABILITY PROTECTION.

A. Pursuant to 41-41 et seq., N.M.S.A. (1978), as amended, the New Mexico Tort Claims
6



Act, the County shall provide protection to Deputies from liability arising out of acts

committed during the performance of their activities in the conduct of their office and
within the scope of their duties.

B. Adequate legal counsel will be provided as set forth in the New Mexico Tort Claims Act,
Section 41-41 et seq., N.M.S.A. (1978), as amended.

SECTION 17. GROUP MEDIAL AND HOSPITALIZATION INSURANCE.

Deputies may apply to participate in the County’s group medical and hospitalization
insurance plan. Eligible employees, their spouse, and eligible children may opt to participate in

the plan. The County will continue to pay its current rate of contribution of the premium for the
duration of this Agreement.

SECTION 18. PHYSICAL EXAMINATIONS.

Employees may be required to take and pass a medical examination at any time to
determine their mental or physical capabilities to perform their assignments satisfactorily.
Written documentation will be provided to the employee. Such examinations will be at no cost to
the employee and will be performed by medical personnel selected by the County. Employees
may take a medical examination with a physician of their choice at their expense. Ifit is
determined by the County that an employee cannot perform duties and the employee is cligible

the employee will be afforded all rights under the American Disabilities Act. Employees may
voluntarily request a mental test,

All employees of the Lincoln County Shexiff’s Department shall be required to pass a job
related pre-employment mental and physical examination. The County may require the employee
to submit to drug and/or alcohol testing as permitted by law.

SECTION 19. CREDIT UNION.

Employees may join the State Employees Credit Union and/or the Otero Federal Credit

- Union by completing 2 membership and payroll deduction card. The County will make payroll
deductions for the County sponsored Credit Unions.

SECTION 20. WORKERS COMPENSATION,

The County will continue to provide Workers Compensation coverage for employees as
required by state law.

SECTION 21. JURY DUTY AND WITNESS PAY.

Deputies required to serve on jury duty will be compensated as required by law. Other
compensation received (other than meal and travel allowance) shall be turned over to the County.
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Deputies will be compensated when appearing as a witness on behalf of the County or when
appearing in their official capacity representing the County.

SECTION 22. ON-CALL AND CALL BACK,

A. Deputies “on-call” will be provided pagers or radios and will not be required to remain at
home for the purpose of “On-Call Status”,

B. Deputies called in to work will be compensated for the time actually worked.

C. The determination as to the need for the use of on-call status and how many deputies are
required will be made by the Sheriff or his designee.

D. Deputies assigned to on-call status with a pager or radio will be compensated an
additional $10.00 per assignment per 24 hour period.

SECTION 23. TRAINING AND EDUCATION.

The County will provide the training that is required by State and Federal laws. It is

recognized by the parties that the County can change a deputy’s work schedule for the purpose of
providing required training and certification.

The County also offers specialized training. Any deputy interested in such training
should consult with his/her immediate supervisor.

The pursuit of a college education must be done during the employee’s time off. Any and

all educational development or training is subject to the recommendation of the Under Sheriff
and the approval of the Sheriff.

SECTION 24, LAY OFF AND RECALL.

A. In the event that a reduction in force is necessary, the County shall provide the
Association an opportunity to suggest alternatives.

B. When it is necessary to have a reduction in work force, employees will be laid off in
reverse order of seniority.

C. Employees laid off due to a reduction in force will be called back to work in their
seniority order,
D. The term “seniority” for the purposes of this section shall mean time in rank. In

situations where officers are required to bump into a lower rank, the officer moving to the
lower rank shall be considered senior in that rank, As officers are called back, the
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officers assigned to lower ranks will be returned to the former rank, in order of seniority
as vacancies become available,

The employee may remain on lay off status for a total of twelve (12) calendar months. If
the employee is not recalled within twelve (12) months or if the employee rejects a
position offered to the employee, the County shall have no further employment obligation
to the laid off employee and the employee will be terminated. Employees must provide

and maintain a correct mailing address. Failure to provide a correct address shall result in
a forfeiture of any recall right.

SECTION 25. INTERNAL AFFAIRS,

A.

The Internal Affairs Unit is established as a staff investigative body responsible to the
Sheriff.

This section establishes the guidelines for conduct of Internal Affairs interrogations., The

existence of the Internal Affairs Unit does not lessen a commanding officer’s authority or
responsibility,

1. The interrogation of a police officer will normally be conducted when the officer

is on duty or during the officer’s normal working hours, unless the urgency of the
investigation requires otherwise;

2. Interrogations will take place normally at the Sheriff’s administrative offices,
unless the urgency of the investigation requires otherwise.

3. If an officer is directed to leave his/her post and report for an interview, the officer
shall immediately notify his/her supervisor.

4, The officer under investigation will be informed of the name and rank of the

person in charge of the interrogation and all other persons who will be present
during the interrogation.

5. An officer will be informed of the nature of the investigation, and the names of all
known complainants shall be disclosed to the officer unless the chief
administrator of the officer’s employer determines that the identification of the
complainant shall not be disclosed because it is necessary for the protection of an
informant or because disclosure would jeopardize or compromise the integrity or
security of the investigation. In the event that disciplinary action is taken against

an employee and that the employee files a grievance the complainant will be made
known,

0. Each interrogation session shall not exceed two (2) hours unless the parties
mutually consent to continuation of the session and there shall not be more than
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10.

11.

12,

13.

two (2) interrogation sessions within any twenty-four (24) hour period, unless the
parties mutually consent to additional sessions or if the urgency of the

investigation requires otherwise, provided there shall be at least one (1) hour rest
period between the sessions.

An officer shall be allowed to attend to physical necessities during the course of
an interrogation session. The combined duration of an officer’s work shift and
any interrogation session shall not exceed fourteen (14) hours within a twenty-
four (24) hour period, unless the wrgency of the investigation requires otherwise.

An officer shall not be subjected to offensive language or illegal coercion by his
interrogator in the course of an interrogation session;

Any interrogation of an officer shall be recorded, cither mechanically or by a
stenographer, and the complete interrogation will be published as a transeript,
Any recesses called during the interrogation shall be noted in the transcript.

After reviewing all the information collected in the course of the investigation of a
peace officer, the chief administrator of the officer’s employer may order the
officer to submit to a polygraph examination administered by a licensed polygraph
examiner, provided that all other reasonable investigative means have been
exhausted and the officer has been advised of the administrator’s reasons for
ordering the polygraph examination.

A peace officer may file a written response to any document containing adverse
comments entered into the officer’s personnel file and the response shall be filed
with the officer’s employer within thirty (30) days after the document was entered

in the officer’s personnel file. A peace officer’s written response shall be attached
to the document.

When any peace officer is under administrative investigation and a determination
has been made to commence a criminal investigation, the officer shall be notified.

Any officer who knowingly withholds evidence or information pertaining to an

investigation will have provided just cause for disciplinary action including
dismissal.

All files and reports of investigations by the Internal Affairs Unit are confidential.

Such records are intended for the exclusive use of the Sheriff, County Attorney
and County Manager.

A copy of the State of New Mexico “Peace Officer’s Employer-Employee Relations Act”
will be attached as Appendix A to this agreement.
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D.

The department may contract for services with an experienced individual or organization
to conduct an internal investigation,

SECTION 26. DISCIPLINARY ACTION.

A,

In the event that an investigation results in the implementation of disciplinary action, if

the investigated employee so requests, the Association may designate a representative to
participate at all stages of the grievance process. The employee will be provided copies
of the written charges and the disciplinary action proposed.

In notifying employees of disciplinary actions an attempt wilt be made to notify an

employee in every-day language. The language need only be specific enough to notify the
employee of the alleged misconduct and action proposed.

Disciplinary actions shall include written reprimands, suspensions, demotions and
dismissal.

The County will use progressive discipline when the County believes such approach is
appropriate. This shall not limit the County’s right to take whatever action the County

feels is appropriate based on the seriousness of the infraction including dismissal on the
first or subsequent infraction or misconduct,

Prior to taking any disciplinary action the employee will be presented with the charges
and afforded the opportunity to respond to the charges. It is recognized by the parties that

it is the prerogative of management to identify the specific time that the discipline will be
carried out.

Disciplinary actions that are grieved shall be processed through the grievance procedure
identified in this Agreement.

SECTION 27. GRIEVANCE PROCEDURE.

A.

This is the grievance procedure available to bargaining unit employecs. Grievance is

defined as a dispute pertaining to the employment terms, conditions and related personnel
matters or a contested disciplinary action taken by management.

Association staff, bargaining unit employees, or management staff shall not coerce or

retaliate against any grievant, grievant witness, management witness, or any party in
interest who is identified as a participant in a grievance hearing,

The Association and/or the grievant shall attempt to resolve the issue with the supervisor.

If a satisfactory solution cannot be reached with the supervisor, and the grievant wishes
to pursue the grievance, the written grievance is filed with the Sheriff.
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D. The written grievance must be filed with the Sheriff within ten (10) days of the date the
grievant knew or should have known of the issue that generated the grievance. The
Sheriff or his designee shall schedule a meeting with the grievant and/or the Association
within ten (10) days of the receipt of the grievance. Within ten (10) days of the meeting
the Sheriff or the designee will render a written decision. Failure to render a decision

within the required time limit shall cause the grievance to be advanced to the next level of
the grievance procedure,

E. If the grievant is not satisfied with the Sheriff’s decision, the Association and the grievant
may within ten (10) days of the Sheriff’s decision give written notice to the County that
the issue is being submitted to arbitration. The arbitration will be conducted by an
arbitrator to be selected from a list of seven (7) names supplied by the Federal Mediation
and Conciliation Service. The flip of a coin will determine who will strike the first name
on the list. The parties will alternate the striking of names until one name is left. That
individual shall be the arbitrator. The decision of the arbitrator is final and binding on the
parties. The cost of the arbitrator shall be borne equally by the parties.

SECTION 28. PROBATION PERIOD.

It s understood and agreed by both parties to this Agreement that the probationary period
for new Deputies includes the period of time from the date of hire as a permanent full-time
employee through a period of twelve (12) months. After six (6) months probationary deputies
will be allowed to request utilization of their accrued leave, both vacation and sick leave upon

approval of the Sheriff or his designee. Deputies will remain on probation for twelve (1 2)
months from date of hire.

SECTION 29, FILLING VACANCIES.

A. A vacancy is a vacant bargaining unit position that the department decides to fill.

B. Promotional opportunities/vacancies within the bargaining unit wili be posted in
departmental bulletin boards for a period of seven (7) calendar days. Qualified
employees interested in being considered for the vacancies will submit a written request
prior to the application deadline. If an emxployee is on approved leave during the posting

period the employee will be allowed to apply immediately upon return to duty if done
prior to the testing date.

C. Qualified employees who submit a timely application may compete in the promotional
process.
D. The process will consist of a written cxamination, a structured oral examination and/or

practical examination. The written examination will require a passing score of 70%.
Employees who pass the written examination may proceed to the structured oral and/or
practical examination. The oral examination shall include a review of the employee’s
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performance evaluation,

E. Should less than two employees attain a score of 70% or higher, the Sheriff may waive

the passing score and allow the two (2) individuals with the highest grades to proceed to
the oral examination. '

F, Employees who participate in the written and oral examinations will be ranked in order of

combined scores, the selection for promotion will be made from the top two (2) deputies
on the promotional list.

G. The written examination will be a validated examination.

H. Employees that are promoted will perform all of the duties and fulfill ali the

responsibilities of the position of Sergeant and will not be able to hold an office in the
Association.

L The promotional list will remain in effect for twelve (12) months.

SECTION 30. STAFFING.

It is recognized that it is the right of the Employer to determine the number of employees
to be employed in each job classification. The Association supports attempts to insure that

sufficient personnel and resources are available o accomplish the delivery of timely and safe
services to the citizens of Lincoln County.

SECTION 31. LINCOLN COUNTY AND SHERIFF DEPARTMENT RULES AND
REGULATIONS.

The County and the Department may amend or expand the current rules and regulations
which directly affect or may affect bargaining unit employees provided provisions of this
contract or any Memorandum of Understanding are not violated.

The County and the Department will provide a written copy (only one set) of the current
or amended rules and regulations, or policies and procedures to each employee. The Association
President shall be provided a written copy of any and all anticipated amendments to regulations
and will be provided with the opportunity to respond in writing within five (5) days prior to
implementation unless the change is due to an emergency situation.

SECTION 32. PERSONNEL FILE,

Personnel files are the property of the County. Personnel files represent the employment
history of the employees and shall not be purged except by order or decision of a court or
arbitrator of competent jurisdiction.
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SECTION 33. UNIFORMS.

It is understood by the parties to this Agreement that the Sheriff establishes uniform
regulation of the Department. All Deputies will be paid a uniform allowance of $50.00 per
month, payable quarterly by Lincoln County. The Deputies will be responsible for purchasing
the assigned uniform and its upkeep. Should the Deputies uniform appearance become
unacceptable the Sheriff or his designee may take disciplinary action on the Deputy.

Lincoln County will provide bullet resistant vests to deputies as needed. Deputy will be
responsible for: handcuffs, leather gear, jacket, hats or caps (Sheriff or his designee will
designate color and type). The Sheriff will set the standards for firearms and uniforms.

SECTION 34. FIREARMS,

Firearms regulations of the Department prescribed in the Standard Operating Procedures
Manual or General Order, effective July 1, 1996, shall remain in full force and effect for the term
of this agreement. Employees who carry a firearm shall be required to remain certified as
required by the New Mexico Law Enforcement Academy. The County shall furnish ammunition
for required certification and training two (2) times a year.

SECTION 35. COMPENSATION.

A. Sheriff’s Deputies Pay Plan:

Non-Probationary
Min. Rate Max. Rate
$20.1812 $26.1936

DEPUTY 1. Uncertified Deputy or certified with 100 hours of advanced training -
$20.1812 per hour.

DEPUTY II. Certified with 0-24 months experience Law Enforcement and 100 hours of
advance training - $21.6745 per hour.

DEPUTY IIL. Certified with 24 to 60 months experience in Law Enforcement and 200
hours of advanced training -~ $23.1804 per hour.

DEPUTY IV. Certified with 60 to 120 months Law Enforcement experience and over
400 hours of advanced training - $24.6791 per hour.

DEPUTY V. Certified with 120 months experience in Law Enforcement and over 500
hours of advanced training - $26.1936 per hour.

All advanced training must be recognized by the New Mexico Law Enforcement
Academy.
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B. The Sergeants’ $2,400.00 annual compensation will be converted to $1.1538 per hour and
included in the Sergeants regular hourly rate.

SECTION 36. DUES CHECK OFF.

A. There shall be no solicitation of Association membership during County paid time.

B. The County will, for the duration of this agreement, make dues deductions from
bargaining unit employees who sign voluntary dues deduction authorization forms. Such
deduction will be made each pay period in the amount identified by the President of the
Association and must be submitted to the County payroll office at least ten (10) days prior

to the effective date of the deduction. The County will forward the dues withheld to the
Association.

C. The Association shall indemnify and save the County harmless against any and all claims,
demands, suits or other forms of liability that shall arise out of or as a result of any
conduct taken by the County for the purpose of complying with this section.

SECTION 37. COPIES OF THE AGREEMENT.

An original hand executed master copy of the Agreement will be provided to each party
and each party is responsible for reproducing and distributing copies to their constituents.

SECTION 38. CONTRACT INCLUDES ENTIRE AGREEMENT.

The parties agree that they have had the opportunity to negotiate on all issues introduced
for negotiations and it is understood and agreed by and between the parties, hereto, that this
Agreement 1s the complete agreement between the parties and replaces any and all previous
agreements. The County and the Association may upon mutual agreement negotiate a
Memeorandum of Understanding (MOU) which may change the provisions of this contract.

SECTION 39. SAVINGS CLAUSE.

Should any part of this agreement or any provision contained herein be declared invalid
by a District Court of competent jurisdiction, the validity of the remaining portions shall not be

affected. Should this occur, the parties may meet to negotiate suitable provision or replace the
provision held invalid.

SECTION 40. TERM OF THE AGREEMENT.,

A. This agreement shall be effective the 1™ full pay period following ratification/approval of the
bargaining unit membership and the County Commission and the signature of the Agreement
by the President of the Association; the County Manager; and the Chairman of the Board of
Commissioners. This Agreement shall remain in full force and effect through June 30, 2015.
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B. The Association shall provide written notification of the Association’s intent to either accept
the general wage and benefit increase provided to non-bargaining unit employees or to open
negotiations for the following year. This shall be done between the dates of May 31, 2015,
and June 30, 2015. Ifthe choice is to open negotiations the Association and the County wiil
be limited to negotiating on wages and three (3) non-economic issues each. Ifthe choice is
to accept the general increase granted to non-bargaining unit employees the collective
bargaining agreement expiration date shall be extended for an additional twelve (12) months.

SECTION 41. SIGNATURES.

IN WITNESS WHEREOPF, the parties hereto have set their hands and seals this
day of , 2014,

LINCOLN COUNTY DEPUTY BOARD OF COMMISSIONERS OF
SHERIFF’S ASSOCITATION LINCOLN COUNTY, NEW MEXICO

JACKIE POWELL, CHAIRWOMAN

NITA TAYLOR
COUNTY MANAGER

ATTEST:

RHONDA BURROWS
COUNTY CLERK
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P.O Bex 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

Agenda ltem No. 15

August 11, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Report of Audit of Randomly Selected Lodgers

Purpose: To obtain board of county commissioners acknowledgement of completion of
the 2013 tax year random audit of lodgers.

Discussion:
On May 20, 2014, in accordance with County Ordinance 2004-04, the County Commission
selected four lodgers randomly for audit, The audit was to verify the amount of gross rent

subject to the occupancy tax.

The vendors to be audited were divided into two pools- one of large businesses and one of
smaller businesses. We currently have 29 active vendors.

Dan Austin completed all four audits, and a summary of the results is attached. Three of the
audited lodgers had no exceptions or significant findings. See Mr. Autin’s letter
summarizing the disposition of one vendor.

The report has been sent to DFA and to the State Auditor as required by law.

Recommendation: Acknowledge completion of 2013 annual audit of lodgers.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



RECEIVED

DAN AUSTIN CPA, P.C, JUL 25 2014
MEMBER ’
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS ADMINISTRATION
NEW MEXICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS LINCOLN COUNTY NM
Dan Austin CPA 700 MECHEM DRIVE
(575) 257-0081 SUITE 15
Fax (575) 257-1395 RUIDOSO, NM 88345
July 23, 2014

State of New Mexico

Department of Finance and Administration
Local Government Division

407 Galisteo St.

Santa Fe, NM 87501

Re: Lodger’s Tax Examinations for the County of Lincoln
Dear Sirs:
Please find the enclosed Lodger's Tax examination reports recently completed and forwarded to the

Commission of Lincoln County for the calendar year 2013. Should you have any questions concerning
these reports please call me at 575-257-0081

Sinm a‘ul”

Dan Austin CPA



R

LUNCOLN COUNTY

P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.jincoelncountynm.net

AGENDA NO.16

August 12, 2014

MEMORANDUM

TO: County Commissioners

FROM: Michelle Howard, Administrator Assets and Information, Lincoln County

SUBJECT: Permission to denate Bonito Fire Department Water Tanker

Purpose: To obtain approvat to donate Bonito Fire Department Water Tanker to Ojo Sarco Fire Department

Discussion:

On April 21, 2014, the Commission approved a two part request for a transfer of an existing 1991 water tender to
the Ojo Sarco Fire Department in Rio Aribba County and approved a new 2,000 water tender. The Bonito Fire
Department has received their new tender and is ready to transfer the 1991 Chevrolet Water Tender to Ojo Sarco
Fire Department. At enclosure 1 is an approval letter from the State Fire Marshal approving the donation.

Inventory Specialist, Mickey Howard and Office of Emergency Services, Joe Kenmore wili be present to answer any
guestion you may have.

Recommendation: Approve the Resolution 2014-14 for the donation to Ojo Sarco Fire Department , and for
reporting to the State Auditor and DFA and request at least three elected officials to review the actual property to
be donated.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
{575) 648-4182 (575) 648-2381 (575) 648-2816



NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 KAREN L. MONTOYA

DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA, VICE-CHAIR

1120 Paseo De Peralta 4" Floor, Rm# 413
P.C. Box 1269
Santa Fe, NM 87504

DISTRICT 5 BEN L. HALL STATE FIRE MARSHAL DIVISION

John Standefer, State Fire Marshal
CHIEF OF STAFF 1-800-244-6702 or (505) 476-0174

S. Vincent Martinez
STATE FIRE SERVICE SUPPORT BUREAU

April 23, 2014

Joe Kenmore, County Fire Marshal
Lincoln County Fire & Emergency Services
111 Copper Ridge Rd.

Angus, NM 88316

Reference: Transfer of Bonito Tanker

Dear Joe,

This letter is to authorize the Bonito Fire District to transfer their older Tanker 130 to the Ojo Sarco Fire District in Rio
Arriba County. The Ojo Sarco Fire District has requested that this tanker be transferred to Rio Arriba County and Their
Fire District as their only tanker has become unserviceable and is in need of replacement. They are unable to obtain a
new vehicle through normal means, which has forced them to look to other agencies for assistance.

Chief Carl Bartley, and the membership of the Bonito Fire District have voted to transfer this apparatus from the Bonito
Fire District in Lincoln County , to the Ojo Sarco Fire District in Rio Arriba County. The apparatus in question is as
follows,

1991 Chevrolet Tanker 1,800 Gallon Water Tank VIN #:1GBP7HIJ7MJ100486 NM LIC #: G-12460

Upon receipt of the new tanker for the Bonito Fire District, you are authorized to transfer the above mentioned apparatus
to the Ojo Sarco Fire District in Rio Arriba County.  Please ensure that all procedures as set forth by the NM
Department of Finance and Administration, and procedures as established by your local government are followed to
complete this transfer.

I would like to thank you, Chief Carl Bartley and the Staff at Lincoln County for providing assistance to this fire district,
This apparatus will help them be better prepared to respond to emergencies in their district, and also help in
improvement of their ISO Rating, i [ may be of further assistance, please feel free to contact me at (505) 470-1997.

Respectfully,

J

Rudy F. Padilla
Fire Department Inspector
New Mexico State Fire Marshal Division

XC: Nita Taylor, Lincoln County Manager
Punkin Schlarb, Lincoln County Finance Director
Vernon Muller, Deputy State Fire Marshal
Carl Bartley, Chief, Bonito Fire District
File

1888 4 ASK PRC '
www.nmpre.state.nm.us Im
Working for You!
enel 1




RESOLUTION 2014-14

APPROVAL OF DISPOSITION OF SURPLUS INVENTORY
VIA DONATION TO OJO SARCO FIRE DEPARTMENT

WHEREAS, the Lincoln County Board of Commissioners meeting in regular session on August 19, 2014,

did review the listed surplus inventory that is recommended for donation to Ojo Sarco Fire Department, =

Rio Arriba County and
WHEREAS, the item listed was valued over $5,000 at time of purchase, and =~

WHEREAS, county logos will be removed from vehicle prior to donation

Bonito Fire Dept. | 1991 Chevy Water Tanker | 1GBP7HU7MJ100486 | G12460 | 7900628

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lincoln County, approves the
listed surplus inventory be disposed of via donation.

PASSED, APPROVED AND ADOPTED this 19" day of August, 2014.

BCARD OF COMMISSIONERS GF
LINCOLN COUNTY, NEW MEXICO

Jackie Powell, Chairwoman

Preston $tone, Vice Chair

Kathryn Minter, Member

Mark Doth, Member

Dallas Draper, Member

ATTEST:

Rhanda Burrows, County Clerk



Agenda Items No. 17

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances.

1. Flood Plain Ordinance 2011-5
2. Indigent Healthcare Ordinance 2008-03
3. Smoking Policy



www.lincolncountynm.net

uré,cot COUNTY

AGENDA ITEM NO. 18

August 13, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Bid Award for Emergency on Call Contractors
Purpose: To award bid 14-15-001

Discussion:

The County intends to contract with one or more Company(s) for the accomplishment of
repair, alteration, modernization, rehabilitation, demolition and construction of structures,
debris removal, flood control structures, roads, bridges or other public works projects that
may be impacted during an emergency. The following bids at enclosure 1 were received and
opened on Tuesday, August 12, 2014. Each contractor submitted a turnkey, per hour price
based on FEMA codes for individual pieces of equipment; the rates are all inclusive, including
transportation, permits, operator, fuel and maintenance. These hourly rates, to remain
constant throughout the life of the contract, were analyzed and placed in a spreadsheet to
determine the best price. Contractors placed under contract will be awarded work during
an emergency by 1} verification of the equipment necessary to perform the job function was
bid and 2) by lowest price. See Encl.1 illustrating bid price only for each piece of equipment,
and See Encl.2 for complete spreadsheet with all required information.

Recommendation: | recommend you consider and approve the award of Bid 14-15-001 for
Emergency on Call Contractors to Shawn Wilson Excavating, Bonnell Sand & Gravel, B & B
Ready Mix, Robert Minnix, Mesa Verde, Renegade Construction & Sedona Contracting, Inc.
plus gross receipts taxes for the term of one (1) year with an option to renew three (3)
additional years upon agreement of both parties and under the same terms and conditions
as the original contract.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(375) 648-4182 (575) 648-2381 (575) 648-2816

P.O Box 711 ® 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385
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Agenda Item No. 19

SUBJECT

Consideration of Appointments and Removals from Boards/
Commissions/Committees:

A. Tabled - Lodger’s Tax Committee
B. Tabled-Senior Citizens Olympic Committee
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LINCOLN COUNTY
—

P.O Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-071E$3;:;§) 648-2385

www.lincolncountynm.net JuL 29 2014
TION
PMINISTRATL
LINCOLN COUNTY NM
July 17, 2014

Victor Garrison
PO Box 236
Lincoln, NM 88338

Dear Mr. Garrison:
Your term for the Lodger’s Tax Committee will expire July 2014. If you would like to serve an
additional two year term and be re-appointed, please indicate below and return for further

processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If can be of any
assistance to you, please contact this office.

Sincerely,
Billie-Jo Guevara

Administrative Assistant/
Human Resources

A/.Yes I would like to be re-appointed to the Lodger’s Tax Committee.

No I would not like to be re-appointed at this time.

Victor Garrison

g
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P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

Agenda Item No. 20

August 13, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBIECT: Road Committee Recommendation
Purpose: To obtain action of a road review request

Discussion: On lune 16, 2014, the Road Review Committee met to consider an application for
Abandonment and Vacation:

At enclosure 1 is the public notice for the one road review as indicated below

At enclosure 2 is the application for Abandonment and Vacation of an unnamed, unbuilt 25 foot
wide road in the Angus Townsite by Frances P. McKinney.

At enclosure 3 is the Commitiee recommendation approval letter

This request for Abandonment and Vacation was tabled at the regularly scheduled County Commission
meeting July 15, 2014,

A member of the Road Review Committee, Robert Barber, may be present to answer any questions the
Commission may have,

Recommendation: Un-table the request and consider the recommendation of the Road Review
Committee.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



“Lincoln County Road Department
P.O. Box 666, 120 Yard Road
CAPITAN, New Mexico 88316
(505) 354-2622
FAX (505) 354-9412

LINCOLN COUNTY

- May 27,2014 . -

LEGAL NOTICE

Notice is hereby given that the Lincoln County Board of Commissioners has received the
following road review request:

Abandonment and Vacation of an unnamed, unbuilt 25 foot wide road in the Angus Townsite by
Frances P. McKinney. :

Pursuant to Section 67-6-9, N.M.S.A., the Board of Commissioners has appointed a Road
Review Committee which will meet at 8:00 A.M. on Monday, June 16, 2014. The Road Review

Committee will meet at the Lincoln County Road Department and proceed to the sites for
review.

The report of the Road Review Committee will be presented to the Board of Commissioners
during their regular meeting on Fune24-2644;

Anyone wishing to make comments or recommendations may do so at either of the two above
mentioned meetings.

JACKIE POWELL, CHAIRWOMAN
LINCOLN COUNTY BOARD OF COMMISSIONERS

PUBLISHED IN THE LINCOLN COUNTY NEWS ON THURSDAY, JUNE 5, 2014, AND IN
THE RUIDOSO NEWS ON FRIDAY, JUNE 6, 2014.

#*POSTEDIN THREE (3) most public places and POSTED ONCE NEAR THE SITE.

2 ¢
¥
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| APPLICATION TO THE COUNTY OF LINCOLN FOR
ABANDONMENT AND VACATION-or CLOSURE
OF ROAD AND/OR WAY

a1 T

APPLICATIONFOR: % _Abandonment and Vacation ' Closare -
DATE SUBMITTED:

LOCATION OF PROPOSED ABANDONMENT and VACATION OB CLOSURE: o
j Lot; Block: Addition; Subdivision: 11,5 TNl 34 ﬁf}iﬁr&i

Section:_ /5 Township: /O Range: /3

R DESCRIPTIONOF PROPERTY TO BE ABANDONED AND VACATED OR CLOSED:
SEE plad of Sy J’l/c'{a}-' | T o

APPLICANT NAME: Feances P, e Kt'-':'n;n,nf,
ADDRESS: %QO-@)@\/HSTS’ ﬂr? o, 1 m‘” ??&7:?»!;;
TELEPHONE(): O'IS - 330, &) &) 937- 983

REQUIRED ATTACHMENTS FOR ABANDONMENT AND VACATION OF ROADWAY
OR COUNTY MAINTAINED PUBLIC RIGHT-OF-WAY:

ol 1, Letter of Intent _ .
A Acreage of road including measurements and method of calculation
b Detailed description of location of road
ey -\ Name of Subdivision (if any)
o d Reason for proposed abandonment, vacation or closure
e Special considerations (if any) ©
sl 2. Utility Company Approvals
v 3, Letters of Consent/Non-consent from all adjoining landowners
L 4. Copies of Deads 1o adjacent properties
o 5. Drawing
e 6. Legel description
& 7. Detetininztion of value as provided by County Assessor
7 8 Apprisel (ifrequired) _
9. Plat of Survey (if required)

REQUIRED ATTACHMEN TSFOR ROAD CLOSURE:
1. Letfer of Tntent

a, Acreage of road including measurements and method of calculation;
b. Detailed description of location of T0ad;
¢ Name of Subdivision (if any); e
_d, Reason for proposed abandonmént, vacation or closure;
e. Special considerations (if any).
2, Utility Company Approvals
3 Letters of Consent/Non-consent from all adjoining landowners
4

Copies of Deeds fo adjacent properties

Cont’d. on Page 2

| ENeL 2



APPLICATION TO THE COUNTY OF LINCOLN FOR

ABANDONMENT AND YACATION or CLOSURE

OFROAD AND/OR RIGHT-OF-WAY Page?
T i T b LA I R e I g | 23 T T R e e T M e Ty e S P i

Ttk

IS ROAD A COUNTY MAINTAINED ROAD: YES X NO
REQUIRED FEE:

X Two Hundred Fifty Dollar ($250.00) fee per Application
ADDITIONAL FEES:

X One Hundred Fifty Dollar (5150.00) fee for Assessor’s Determination of Valne

Acquisition Fee in the amount of §

Fees for Signage changes in the amount of §

PLANNING DEPARTMENT REVIEW OF APPLICATION:

Planning Department staff shall notify applicant whether or not application is deemed complete within
fifteen (15) days of submittal. Only epplications which are found fo be complete-will be processed apd
forwarded to the Lincoln Comty Road Department. Incomplete applications wilt bereturned to applicant.

ATFFIDAVIT/SIGNATURE:
The undersigned person hereby makes this application in accordance with the Resolution and policies of

the Board of County Commissioners of Lincoln County, and hereby certifies that the information given
herein is true and correct to the best of ry knowledge and belief.

oy
Date/ ‘

pplicant’s Signature

Bxchibit A-AppilcatiowLinroln Comnty Resolnion-2009-1 5-Abundoamenl and Vacstion ur Clomure of Roads ~



Meeting Minutes
Lincoln County Road Review Committee

8 July 2014 &

Subject: To review Ms. Frances McKinney’s application to abandon and vacate an unnamed,
unbuilt 25 foot wide road easement in the Angus Townsite,

) — _:S-—-_ _A_‘tj_endee_s_ _' T —-_ _; —'" Ry =TT min Tt T o e i p— p— ;7 ;‘"7' ﬁ_w_ﬁ'; -_': Tl
Robert Barber, Committee Chair o o
Brian White, Committee Member - - - - S -
e — — JamesRuss, Committee Member- —

Curt Temple, County Pianning Director

Alan Morel, County Aftorney

Ms. Frances McKinney, Applicant

Gilbert Gonzales, Bagle Land Surveying

Steven Sandoval, Bagle Land Surveying

David Robinson, Representing William Robinson {Land Owner)

Discussion: On 8 July, attendees meet on finalizing discussions on the subject application.

While inspecting the subject easement and discussing possible outcomes of the committee’s
recommendations on 16 June, the Robkinsons expresaed concerns about their access to the east
side of their lot. The Robinson’s have been crossing Ms. MoKinney’s property and using the
road easement in question to park recreational vehicles. They also maintain a wafer storage tank
on the easement. Mr. Robinson was asked to submit his objections in writing by 24 Jun so the

commiftee could review them before the 15 July Commission meeting. A copy was received on
8 July and is attached.

After careful consideration of all the facts and Mr. Robinson’s objections, the commiltee
recommends the application in its present form be approved. The commitiee’s récommendation
does not prevent the Mr. Robinsons from using the property. It should be noted, that Mr.
Robinson and Ms. McKinney have agreed to work together to resolve their differences. This
could result in the current application being revised and Mr. Robinson submitfing another
application to reflect changes in how the vacated easement is divided.

i
Robert Barber, Chair

el 3



P.O Box 711 ® 300 Central Ave. ¢ Carrizozo, New Mexico 88301-0711 * (575) 648-2385

ILINCOLN COUNTY
ol

www.lincolncountynm.net AGENDA NO., 21

August 12, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Revision of Indigent Health Care Limits

Purpose: To consider a resolution to add new limits to Indigent Healthcare payments for Lincoln

County indigent residents and providers.

Discussion:
To compensate for low enrollment numbers and claims, the Indigent Healthcare Administrator has
proposed to increase certain policy limits to its current Resolution 201314, see enclosure 1.

Last fiscal year 2013-2014, the Indigent program expended $205,228 on indigent claims in total.
$205,228 is 52% of $393,278, which was the indigent claims budget.

Looking back last year on what was spent on the Presbyterian Ambulance Service (ground
ambulance), the indigent program expended $22,099. Under the proposed increase policy limit,
there could have been an additional $27,982 paid out, totaling $50,081.

The air ambulance category currently has a $1000 policy limit per year. The indigent program paid
$2975 to the providers last year. The proposed increase, if used last year, would have had an
additional $5,000 in payments.

The indigent program is contracted with six out-of-county hospitals. Four of the six contracted
hospitals sent claims to the indigent program. Eastern New Mexico Medical Center, Gerald
Champion Regional Medical Center, Presbyterian Hospital in Albuquerque and University of New
Mexico Hospital received a combined total of $118,620, from the indigent program. Looking at the
claims denied from these facilities, for the reason of capitation, and it was determined that an
additional $85,000 could have been paid out.

The physician category has had only one provider that has had claims denied due to capitation. It
was found that the New Mexico Oncology and Hematology could have received an additional

$10,000, if the proposed increase was used last year.

In summary, if the proposed increase in policy l[imits were used last year, the indigent program
would have paid out $333,210 on indigent claims.

Recommendation: Approve resolution 2014-13 for the new fiscal year 2014-2015.

County Manager’s Fax Finance/Purchasing Fax Rurat Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



RESOLUTION NO. 2014-13

A RESOLUTION ADOPTING REVISIONS TO THE INDIGENT
CLAIMS POLICY LIMITS PAYABLE FROM THE LINCOLN

COUNTY INDIGENT HEALTHCARE FUND.

WHEREAS, the Board of County Commissioners of Lincoln County needs to increase

and impose Policy Limits as stated herein to keep the program viable; and

WHEREAS, the Board of County Commissioners finds that it is best interests of the
citizens of the County of Lincoln to amend the qualifying income schedule and policy limits

payable under the Lincoln County Indigent Hospital/Health Care Ordinance.

NOW, THEREFORE, BE I'T RESOLVED that the Lincoln County qualifying Income
schedule, and the Indigent Hospital Claims Policy Limits schedule shall be set as follows and
become effective thirty (30) days from the date of recording:

LINCOLN COUNTY INCOME SCHEDULE
200 Percent Federal Poverty Limits

NUMBER OF PERSONS IN HOUSEHOLD

Income 1 2 3 4 5 6 7 8
Annual 22,980 | 31,020 | 39,060 | 47,100 | 55,140 | 63,180 | 71,220 | 79,260
Monthly | 1,915 2,585 3,255 3,025 4,595 5,265 5,935 6,605

Note: An expectant mother’s unborn child will be included in determining the family or
household eligibility. For Family units with more than eight (8) members, add $2,000 for
each additional person.

INDIGENT HEALTH CARE CLAIMS POLICY LIMITS

POLICY MEDICAL

LIMIT SERVICES TYPE OF CARE

55000 Hospital General medical treatment, or acute services care.
10,000 Services may be outpatient or in-patient treatment.

Tncludes the cost of cancer treatment.

Resolution 2014-13: Indigent Claims Policy Limits

Page | of 3




750

3,000

3,000

30,000

100,000

Ambulance

Air Ambulance

Mental and Suicidal
Treatment

Substance Abuse

Treatment

Home Health Care

Hospice Care

Oxygen Services

Physicians

sele-Comnmunity
Provider Safety Net
Care Pool Policy Limit

Lifetime Limit

Resolution 2014-13: Indigent Claims Policy Limits

Ambulance transportation by ground to nearest
facility.

Air Ambulance transportation to nearest facility,

Medical care and treatment deemed necessary for
the patient. The combination of both of these
treatments shall not exceed the fiscal year limit of
$1,000.

This care is limited to only (one application per
person per 3 fiscal years) and one in-patient
Treatment. Patient treatment is, however, is
unlimited as long as the sum of both in-patient and
outpatient treatment does not exceed the established
policy limit. Contracted Provider is limited to
$30,000 per fiscal year.

Medical care and treatment as deemed necessary for
the patient each fiscal year in accordance with
Section 3.5(2). Evidence to verify care is required.
Contracted provider is limited to $30,000 per fiscal
year.

Medical care and treatment as deemed necessary for
the care of the patient. Contracted provider will be
limited to $30,000 per fiscal year.

Medical care and treatment as deemed necessary for
the care of the patient. Contracted provider will be
limited to $30,000 per fiscal year.

Reimburse for medical care and treatment, as
determined by the board, to an indigent patient, at
Medicaid fee-for-service rates. Contracted
providers limited to $30,000.

$30,000 per person/per fiscal year.

Lifetime Limit on Indigent Healthcare Claims per
person.

Page 2 of 3



3,000 Physical Therapy General physical therapy deemed necessary for the
patient. Patient treatment cannot exceed the
established policy limit of $3,000 per patient per
fiscal year.

Services that will exceed the annual claim limit will be pro-rated for reimbursement to each
medical provider that rendered the patient’s treatment or care.

* Newborn charges which incur complications and will exceed the established mothet’s limit
will be established as a separate claim.

Note: The approved limits indicated are subject to change each fiscal year based on the amount
of the Indigent Fund Revenues received. The limits, if revised, will be approved by Resolution
of the County Commission and shall substitute for the prior year’s limits of the Indigent
Healthcare Ordinance.

PASSED, APPROVED and ADOPTED this day of 2014.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Jackie Powell, Chair-woman

Preston Stone, Vice Chairman

Kathryn Minter, Member

Dallas Draper, Member

Mark. Doth, Member

Attest:

Rhonda Burrows
Lincoln County Clerk

Resolution 2014-13: Indigent Claims Policy Limits Page 3 of 3



P.O Box 711 * 300 Central Ave. ¢ Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY

www.lincolncountynm.net

AGENDA ITEM NO. 22

August 14, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Renew MOU with the Village of Ruidoso

Purpose: To obtain approval of renewing the MOU with the Village of Ruidoso
Permitting Processing in the County

At its March 18, 2014 meeting, the Commission approved a MOU with the Village of Ruidoso
Permitting Process in the County for a term of six months. This agreement is due to expire
on September 11, 2014.

Planning Director, Curt Temple would like the Commission to consider renewing this MOU
with a term of one (1) year instead of 6 months. Curt will be present to answer any question
you may have.

As outlined in item fifteen (15) of the MOU an analysis report be provided to the commission
at a minimum of a quarterly basis (See Encl 1) for this report. Enclosure 2 is the new MOU
should the commission approve a term of 1 year. Enclosure 3 is the project and evaluation
report.

Recommendation: Approve the MOU with the Village of Ruidoso for a one year term.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
VILLAGE OF RUIDOSO
AND
THE COUNTY OF LINCOLN

FOR THE PROVISION OF REGULATION SERVICES OF RESIDENTIAL AND
COMMERCIAL CONSTRUCTION WITHIN CERTAIN SPECIFIED AREAS OF THE
COUNTY OF LINCOLN.

THIS AGREEMENT is made and entered into between the COUNTY OF
LINCOLN (“COUNTY”) and the VILLAGE OF RUIDOSO (“Ruidoso”). County and
Ruidoso are collectively referred to as “the Parties.” The common power to be exercised
is as set forth in the Agreement,

WHEREAS, the Parties are public agencies, as defined in the Act, and are
authorized by law to enter into this Agreement; and

WHEREAS, pursuant to the Construction Industries Licensing Act (CILA),
NMSA, 1978, § 60-13-44 E, the County has the right of review of all specifications of
residential and commercial general construction and the responsibility to ensure -
compliance with construction standards adopted by the County; and

WHEREAS, Ruidoso is a Municipality as defined in NMSA, 1978, § 12-6-2., and
has by ordinance adopted the conditions, provisions, limitations and terms of a building
code pursuant to its powers under NMSA, 1978, § 3-18-1; and

WHEREAS, pursuant to NMSA, 1978, § 3-18-6 A. (4) and C. (1), a municipality
has jurisdiction over building permits issued by the municipality except with respect to
construction specifically exempted by the CILA; and may authorize the investigation of

code violations or activities of licensees or others that constitute violations of NMSA
1978, § 60-13-23, 24, or 36; and

WHEREAS, the Parties desire to enter into this Agreement in order to effectuate
administrative efficiency in the regulation of residential and commercial general
construction, including mechanical, electrical and plumbing inspections and permits
located within the geographical boundaries of the County in those areas designated on
exhibit “A” which are incorporated herein by reference as they currently exist or may be
modified in the future by agreement of the parties.

NOW THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES
THAT THE REGULATION OF RESIDENTIAL AND COMMERCIAI GENERAL
CONSTRUCTION LOCATED WITHIN THE GEOGRAPHICAL BOUNDARIES OF
THE COUNTY AND WITHIN THE GEOGRAPHICAL BOUNDARIES SET FORTH

MOU with VOR and LC: Permitting Page 1 of 5
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ON EXHIBIT “A”, WHICH ARE NOT OWNED BY THE STATE OF NEW MEXICO,
OR RUIDOSO SHALL BE ACCOMPLISHED AS FOLLOWS:

1.

AUTHORIZATION AND SCOPE. Ruidoso is hereby granted the authority to
regulate residential and commercial construction located within the geographical
boundaries of the County in the geographical boundaries set forth on Exhibit “A”
as they currently exist or may be modified in the future by agreement of the
parties, which are not owned by the State of New Mexico, subject to the terms
and conditions set forth herein. Ruidoso will issue, monitor and maintain
documents for all construction permits and provide inspection services for said
permits. Ruidoso will also provide Building Code Enforcement services subject to
the terms and conditions of this Agreement within the constraints of applicable
law.

PREREQUISITES.

a. Ruidoso shall, at all times relevant to this Agreement, maintain a
permitting and inspection program and shall employ full time plan review
personnel and electrical, mechanical, plumbing and general construction
inspectors who are certified by the International Code Council and the
State of New Mexico throughout the term of this Agreement.

b. If Ruidoso fails to maintain a permitting and inspection program, or if it
fails to replace within four (4) months or one hundred twenty (120) days
and employ the requisite inspectors as set forth in this agreement, the
County may terminate this agreement by providing and delivering written
notice to Ruidoso of termination at least four (4) months or one hundred
twenty (120) days prior to the effective date of termination and take such
action as is necessary to provide for these services in house or through an
agreement with the State of New Mexico.

BUILDING STANDARDS. The building standards applied by Ruidoso shall be,

at the least, the minimum State standards, as required by NMSA, 1978, § 3-17-6
A.

VIOLATION ENFORCEMENT AND MONITORING. Ruidoso will assist
the State with enforcement and provide monitoring of Building Ordinance
violations consistent with State Law.

TERM. The initial term of this agreement shall be for a period of six-menths
one year, from the date of its execution by the last party signing. During that trial
period the parties shall regularly communicate concerning the performance of the
services contemplated herein and shall jointly monitor permitting fees, inspection
performance time frames, and any other issues or performance standards
contained on Exhibit “B” which is attached hereto and is incorporated herein by
reference. Thereafter, in the event the parties determine to continue with this

MOU with VOR and LC: Permitting Page 2 of §



10.

11.

12,

13.

agreement it shall continue until terminated pursuant to the terms herecof or by
operation of law.,

TERMINATION. This Agreement may be terminated by either party upon
delivery of written notice to the other at least four (4) months or one hundred
twenty (120) days prior to the effective date of termination. By such termination,
neither party may nullify or void any obligation required to have been performed
prior to the effective date of termination.

SUBCONTRACTING AND ASSIGNMENT. Ruidoso may not subcontract any
portion of the services to be performed by it pursuant to this Agreement, assign
this Agreement, or obligate itself in any manner to any third party with respect to
any rights or responsibilities under this Agreement, without prior written consent
of the County.

RECEIPTS AND DISBURSEMENTS. Ruidoso shall account for receipts and
disbursements relating hereto and shall make all relevant financial records
available to the County upon request, and shall maintain all related records in
accordance with state records retention policies after this Agreement has expired
or has been terminated.

AMENDMENT. This Agreement may not be altered, changed, or amended
except by instrument in writing executed by the parties hereto and approved by
the Secretary of the New Mexico Department of Finance and Administration.

WAIVER. No waiver of any breach or term or condition of this Agreement shall
constitute a waiver of any other term or condition of this Agreement, or a
subsequent waiver of the same breach or term or condition. No waiver of any
term or condition of this Agreement shall be valid or binding unless in writing and
signed by the party alleged to have granted the waiver.

GOVERNING LAW. This agreement and the interpretation hereof shall be
governed by the laws of the State of New Mexico pertaining to such agreements.
The District Court of the Twelfth Judicial District within and for Lincoln County
shall be the court of venue for resolution of any disputes that arise pursuant to this
agreement,

MERGER OF PRIOR AGREEMENTS. This Agreement incorporates all of
the conditions, agreements and understandings between the parties concerning the
subject matter hereof, and all such conditions, agreements and understandings
have been merged into this Agreement. No prior condition, agreement, or
understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

HOLD HARMLESS. Neither party shall be responsible for liability incurred as
a result of the other party’s acts or omissions in connection with this Agreement,
Any liability incurred in connection with this Agreement is subject to the
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immunities and limitations of the New Mexico Tort Claims Act. Nothing
contained in this Agreement should be construed as a waiver of the protections
afforded to local governments under the New Mexico Tort Claims Act,

14. APPROPRIATIONS. The terms of this Agreement are contingent upon

sufficient appropriations and authorization being made by the Village Council for
the performance of this Agreement,

15. ANALYSIS AND REPORTING OF FEES COLLECTED. For-aperiod-of
six-monthsfrom-the-date-of signing-of-this-Agreement; The parties agree that
the Village of Ruidoso shall provide a report to the County of Lincoln at a
minimum of a quarterly basis which will identify the building permits issued, the
fees charged, a cost comparison of fees charged with the cost of providing said
services, and the location of the services rendered: i.e. within the municipal limits
of the Village of Ruidoso or in the County. Once the data identified herein has
been collected for a period of not less than six months, the parties will utilize the
data to determine whether or not a portion of the fees collected by the Village of
Ruidoso should be paid over to the County of Lincoln.

IN WITNESS WHEREQF, the parties have herein below set their respective hands.

Approved this day of ,2014
MAYOR, VILLAGE OF RUIDOSO
Tom Battin
Seal
ATTEST:
Irma Devine, Clerk
Approved this day of 2014
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CHAIR, BOARD OF COUNTY
COMMISSIONERS OF LINCOLN COUNTY

Jackie Powell

SEAL

ATTEST:

Rhonda Burrows, County Clerk

VILLAGE OF RUIDOSO LEGAL

APPROVED AS TO FORM
Daniel A. Bryant

COUNTY OF LINCOLN LEGAL

Alan P. Morel

MOU with VOR and LC: Permitting Page 5 of 5






EXHIBIT “B”

TO LINCOLN COUNTY-RUIDOSO
MEMORANDUM OF UNDERSTANDING
FOR INSPECTIONS AND PERMITTING IN
LINCOLN COUNTY

. The fee schedule for inspections and permitting pursuant to this Memorandum of
Understanding is attached hereto and incorporated herein by reference. The Parties
hereby agree that the fee for inspections to be charged County residents shall be the same
as those charged Ruidoso.

Requests to schedule inspections shall be telephoned to an automated inspection request
phone number. The permit holder shall provide all information required by the inspector
when requesting an inspection to be scheduled. Requests will be processed the next
business day and will be scheduled as work load and staff availability permit. Every

offort will be made to schedule and complete inspections within one (1) to two (2)
business days.

. When an applicant appears for a building permit, or downloads an application on line, the
applicant shall be provided with an application form which shall include a space for
County approval. The applicant shall be instructed to take the application form to the
County Annex building for review. After insuring that all County requirements are
fulfilled, the County shall approve the application form and the applicant shall be
instructed to return to Village Hall to complete the application and pay the applicable fee.

. The County review shall include at least the following elements:

A. Flood plain documentation, certification and approval where necessary;

B. Driveway cut approval (contingent on payment of the required fee and inspection by
the Road Department);

C. Registration/sign up with Greentree Solid Waste Authority for solid waste collection
for both household collection and construction debris where applicable;

D. Address issued by County Rural Addressing.
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J/01/2084 101358 Al
PROJECTES: A1l
LPRLIED DATES:
T8BURL DATES:
SXPYHE DATES:
STATUS: ALL

PROVECT
SEGMENT

SEGMENT Y

G/00/0000 THRL Y%/988/999%
I/0L/2004 THED  3/31/201%  UBE SEGHENT DATED
0/00/0000 "THRU 99795/ 2499

ISSUE DATE HaMe

PESCREPTION

130733 T/30/2013
17~RESHECH  3/26/20114
L8-RKBSPLRG  3/26/2014

LIMIY - INSIDE

200691 872372013
LT-RESHECH  3/05/2014
LIMIT - IMSIDE

20330572 9706/2013
16-RESELE  3/05/2014
1-RESHECH 370972014
19-RESPLRG  3/03/2014

LIMIT -~ QUTSIDE

20131179 10/ 6842013
11-RESDECK 37L9/2024
LIMET - OUTSEDE

30131196 10/09/2013
LT-RESHECH  3/87/2014
LB-RESPLEG  3/07/2014

LEMIT « ORFPSIDE

20131305 11/04/2013
G1-RESIER 3/etizony
LIMLT ~ EMSIDE

20131332 11/07/2013
18-RESPLEG  3/14/42017
LIMET - OUISTON

20131357 k171472013
L6~BESELE 30572014
LINTT ~ IHGIDE

201312389 1220272012
LT-RESBECH 3/05/2044
18-RESPLBG  3/05/2014

LINIT -~ OUTHIDE

20131447 1271672013
18RS PLEG 371272014
LIMIT ~ EMSIDE

LOCKT IO
BUILDING CODE

PROVECT VALUATION AND FLE RERORT

BUEBDBO HOUMEATH BUILDERS O 127 FOX of

RESIDENTIAL MECHANILAL
RESTOENTIAL PLUMBIHG

ALTO MESA BUILDERS, INC,
RESIGENTIAL HECRANICAL

PLHECRAFT BUTLOTHG, THC,
RESIDENTIAL ELRCIRICAL
RESIOENPIAL MECHANICAL
RESIDENTIML PLUMBING

MOEBI}S COHSTRUCTION AND
RESIDENTIAL DECK

LLE COASTRUCTTON
RESIDENTIAL MECHANICAL
REGEDENTEAL PLUMBING

GOHZALES, DANIEL M
HEW RESIDENTIAL BUILDING

RUILOTG QUALYTY BUILDERS
RESTDEWP AL PLUMBING

ASCENT BUYLDERS
RESIDENTIAL ELECTRICEL

LOWEN COHSTRUCTEON, INC.
RESIDEIITIAL WMECBANIGAL
RESIDENTIAL PLUMBING

JOBN CORHELIGS BOTLDERS,
RESENENTIAL PLUMBING

RES ~ RESTOENYIAL
RES =~ RESTRENTIAL

L23 TOPSIDE
RES =~ RESIDENTIADL

211 LEE TREVING CT
RES « BESIDENTIAL
RE§ = RESLDENTIAL
RES ~ RESIDENTIRL

329 CROWH RIBGE
11~ RES PECK

205 LER TREVING CT

BES - RESIDENTIAL MECHANICA

RES -~ REZJOEHTIAL

208 CAMHBRIDGE WAY

01 ~ SIHGLE FAMILY DWELLING

139 BOBEY JONEE CT
RHES - RESIDENTIAL

138 PONDERGSA DR
HES « RESIDENTIAL

323 GARY PLAYER CT
RES ~ HESTDENTIAL
RES ~ RESIDENTIAL

104 BRADFQRE DN
RES ~ RESIDENTIAL

PLUMBING

DANER
ALLRIGHRLY

RESILENTIAL DECK
0.0

PASE: 1
COMPREACTOR  DESCRIPTION PROJ. TYEE
BHG. COWT, YALUATIGN FER
RUTDHMOUNEY  RESIDEHELAL DEMOLETION L5=RESDEMO
HMECHANICA  VENTELUM 6.00 71,00
PLUMBING  VEWTPLUM 0. 60 153,00
POTAL VALUE  0.00 TOTAL Fee 210.00
ALTOMESABY NE® RESIDENTIAL BUILDING U1-RESNEW
HECHAHICE  ADVAPLUMAN 5,00 157,50
FIHERUTL  NEW RESTDENTIAL BUTLDING DARESREM
ELECTRICA  THUMCOMS 0.00 110,00
RECHARICA FINEBDIL 0,00 123,26
PLUMBLHG  RWLAMERPLY 0.90 242.00
POTAL VALUE 0.00 TOTAL FEE 475.29
MOBBCONS RESTDHEMTIAL ADDITION 02Z-RESABD
MOEBCONS £, 320,60 143.12
JLBCONY HEW RESIDENTIAL BULLDING  03~RESHEM
ALLKIGHPLY 0.04 103,90
PLOMBING  ALIATGHILYD ¢.00 392,00
TOTAL YALUE 6.0 YOTN, FEE 295 5%

OHYER BITE DECELOTHEND Pa50
OWRER 100,00 150,90
RUIDGED QU MEH RESTORNTIAL BUILDING 03wRESREH
PLUMBING  ADVAPLUMAN 0,00 296,50
ABUENT BUI  RESIDENTIAL ADDITION B2-RESADE
EEECTRICR  FOSERLEC 0,06 45,60
COWRCONS HEY RESTRENTIAL BUTLDIAG DI-RESREN
HECHANTER  ADVAPLOMAN 0.00 186,25
PLUMBING  ABVAPLUMAH 0.0 230,00
TOTAL VALUE 0.00 TOTAL FER 436,25

11-RESDECR
58,00



MA0L/2004 1058 AM

PROJEQE VALUATION AND FEE REPORY PAGE: 2
PROJECTS: AL
APRLIBE DATES:  Q7Q0/0000 THRY $9/99/099%
ISSPED DATEST 378172006 THRI 373172014 USE SEGMENT DATES
EXPIRE DATES! 0/10/9000 THRU 99/498/9999
STATUST ALL
PROJECT I5SUK DATE HAME LOCATION COUTRACTOR  LRSCRIPTION PROT TYPE
SEGMERT SEGMERT DY DESCRIPTION BUTLOING CODE GEG. COMT. YARLURTION FEE
I0E31a52 1241172013 COLE THOMAS HOMES 157 LINGOLY HILLS DR COLE THOHA VB RERIDERTIAL BUILDING U3 -RESHER
LE-RESELE 371042014 RESIDERTEAL ELECTRICAL RES ~ RESIDEWIIRL TLECTAICA RLBAKER 0,00 7700
TIMET -+ QUTAIDE
201E000 170272054 VAN HASELEN, WILLIAM (SOMNY 120 GOLDEN FAGLE DHUER HEW HESTDENTIAL BUILOING 03-RESREH
17-REGMECH  3/Z0/2014 RESIDEHTIAL MECHANICAL RES = BESTEENTIAL MECHANICA VRIDMECH 0.00 186,10
1B~RESPLBG AFWAA0L4 RESIOEHTIAL PRUMBING RES - RESTDENTIAL PLUMBING  PRIDMECH e.on 299,00
LIMIT - QUTSIDS

TOTAL VALYR 0,00 TOTAL FEE 185,14
20140034 171372014 JOHBH CORMBLIUS BUTLDERS, IN 209 DAK GRQVE PLACE JOHNCGRNCO  RESIDEHTIAY REPAYR D4~ BESRED
02~ RESADD 373172004 BASYBENTIAL ADDETION 42 ~ RES ADD/ALTERATIONS JOHUCORNCE 38,715,360 112,35
LIMIT - IHSIDE
201540047 171772014  CBA BUTLDERS THC 822 BWY 40 CEARUTL COMMERCIAL ADDITIONS 2 1-COMADD
1B=COMPLE 3719/201¢  COMMBRCTIAL PLUMBENG €0M -~ COMMERCTAL PLUMBIUG JEBELUY .60 93.50
LIMIT - DUTSIDE
28146850 %/21/3014 RELIABLE BUILUDERS LEC 3%3 CARTER® LW MELIBYLL RESIDERTIAL AQDITION 02-FESADD
L§~RESELE 3/44/2014 RESIVENTIAL ELECTRICAL RES » REAIDEMTIAL ELECTRICA SILVELED 0.00 80,09
LEMY? -~ INSIDE
20140056 112272014 SLUPSOR, SEAN 204 QUALL RUN 1M CHTER RESTDENTIAL MBDITION 02-RESADD.
16-RESELE 3/EB/2014 RESIDEMSRAL BLECTRICAL RER ~ RESIOENTIAL BLECTRICA CENTHEWMEX .04 .00
LIKIT - QUTSIDE
20140076 142972014 DANCTRG BERR HOMES, InC. 458 MARY' DR DAHCHEARHO RESTDRNTYRL ADDITION 02-RESADD
LE-RESPLES  3/26/2014 RESTORNTIAL RLOMBING RES » RESLDENTIAL PLUMBING - VENTPLUN 0.00 92.00
LIMIT - INSIDE
20040089 ?/03/2014 BAILEY STREBECK CONSTRUCYTIO 157 H#Y Y0 BALLEY §TR  COMMERCIAL ADDETIONS 21=COMADD
22 LOMREM 372072084 COMMBRCTAY, REMIDEL 21 - COMERCIAL ADD/ALTEBATI BAILEY STR 2,000,080 169,00
LIMIT - INSIDE
20149041 2FO4A204  PLENT CONSERUCRION 107 RED PISE FrAncoNg RESTDENYINL RE-ROOE G8-REEROOE
DA -RESADR 370242014 RESIDENITAL RDDETION 02 ~ REH ADD/RALTEMATIONS PLINCONS 19,389,490 150.00
DE=RESRIOF  3/0M/2014 RESIBENITAL REROCP 08 - RES RE-ROOF FLLHCONS A 877,00 60,54
LIMLT ~ INSIDE - .
TOTAL VALUE 149,876.40 TORAL FEE 210.39

204D 2F05/2014  CHRISTIAN CONSTRUCT 1oN 108 CEDAR CHEER CURIEONS RESTOENTIAL ARDITION 02-RESAM
16-RESELE 3/G7/2014 RESIDENITAL ELECTRICHI, RES ~ EESIDENTLIAL ELECTRICA CEHTRERMEX .00 71.00
EIMIT - OUFSIDE
20140096 246372014  ASCENT BULLOKRE 134 BREWTHOLL DR ASCENT wUL REBIDENTIAL DECK L~RESIECK
A1-RESDECK  3/03/2014 RESIDENTIRL DECK 13 ~ RES DECK

LIMIT - OUTSIDG

PSCENT BUL T 100,60

14710



1840172014 10:58 AM
PROIECHS: ALL
LFFLIED UATES:
IBEUED DATHS:
EXPERT DALES:
STATUS: ALK

T/00/000D0 THRU 34/38/9999
30072014 THRG 373177014 USE SEGMENT DRITS
D/B0/0000 THRY 39/99/9999

BUILDIHG CODE

240 SKRPLEBACK 1B

PROJACT 1SSUS ORTE NAME LOGKELOM
SEGHERT SEGMENT DT DBESCRIPTION

106140113 2/1472034  ROIDOSO QUALLTY BUILDERS

L6~RESELE 372572014  RESIDEWTTAL ELECTRICAL

LIMIY - otdsiom

240140124 2/18/2014
O1-RESHER 371372014
LINIT -~ IHSIDE

2018922 2/18/2014
Q1 -RESHLW 3f14/2014
LIMIT - IMSIPE

20540134 2 R01
0B~RESRQOF  3/13/2014
LIMIT ~ QUTSIDG

20140187 272742004
1E6~RESELE 3/26/2014
LIMIT = DUTSIDE

20140185 370372054
1i~RESDECK 370372014
LIMI?® - ENSIOE

200140567 3F03/2014
1P-RESMECH 30372014
LU-RESPING  3/03/2009

LIMIT -~ OUTBIDE

20140168 370472014
B4-BRESROOE 371372014
LIMDY ~ OUTSLDE

20140169 3f04/2014
13- REBHECH /0472014
1B-RESPLEG Af04/2014

LIMIT - IHSIDE

20140270 370472054
O05-RESSHED 370472014
LIMYT = INSEDE

20140171 370172614
D6-~RESRODF  3/13/2014
LIMIT ~ OUTSIDE

ARMEHDARLEZ, ALEX
HEW RESIOENTIAL BUILOYRG

GRRCIA. AHMANDG F
BEW BESLDENTIAL BUILDING

YOUHGER COMSTRUCTION
REALDENTIRL RERCOF

CLDES, MATT
RESIDEMTIAL KEECPRICAL

HOEHLER DIOR
RESTOERTIRG DECK

BORITG RIVER SERVICER, INC.

RESIDEUTIML MECHAMICAL
RESTDERTIAL BLUMBING.

YOUNGER CONSTROCTION
RESIDENTIAL RERDOF

FRINE MBCHANICRL, ING
RESYDENTIAL MECHAENICAL
RESIDENTIAL PLUMBING

THOHESOH, STEVE
RESIDENTIZL STORAGE SHED

YOURGER CONSTRUCTION
RESIDENTEAL RERCOE

KES -~ HESIDEMTIAL ELECTRICA

107 -SWALLOR DY

01 - SINGLE EAMILY DWELLING

109 MILAGRD HILLS OT

01 - SINGLE FAMILY DWELLIRG

143 PIRE CONE W
0B ~ RES RE-RDOP

248 BAGLE RIDGE WD

RES - BESTDEWTIAL ELECTRICA

103 MARSLE CY
11 = RE$ DECK

486 CEDAR CREEK DR

RES -~ RESTDENTIAL HMNCHANICA
RES = REGIDENTIAL PLUMDEHG

102 COGGINS CT
66 - RES RE«RODF

138 POFDERCSA DR

RES - RESIDENTIAL WBECHANICA
REY = RESIDENTEAL BLUMBING

183 DAN SHEARTUGIR DR
0% ~ RES STORAGE HARD

50§ HIGH MESE RD
48 -~ RES RE-ROO¥

PROJECT YALUATION AND FEE EEPORY

CORTRACTOR  DESCRIPTION
BEG, COWE, VALUATION

RUIDOS0 QU NEW RESLOENTIAL BUTLOUNG
CUSTOH CRA . 0.00

ORHER HEW RESIDENTIAL BOILDIRG
GBNER 271, 893.4¢

QUHER HEW RESIDEWTIAL BUILODING
GRNER 409,058,42

LOURCONGSH  RESIDEHTIAL RE~ROOE

OWNER 9,8%2.00
CHNER REW RESITENTIM. BUILRING
CAMABLES Q.06

KOEHLER DO RESIDENTTIAL DECK
KOERLER D3 £ 625,04

BONTRIVGSE  ABSIDENTEAL PLUHBING

BOHTRIVESE .00
BOHIRIVESE Q.00
TOIL VAR 0,00 TOTAL FEE

YOUHCONSEM  RESIDENTLIAL RE~RAIOF
TOURCOHS abs T,269.09

PRIDMECY RER{DENTTAL MECHANICAL
PRIDMECH ¢.00
PRIDMECH 0.00

TOTAL VALUE 0,00 TOTAL vse

OWHER RESIDENTIAL $TORAGE SHEDR
{AHER 5,D00,00

YOUNCORSEM  RESIBENTIAEL RE-ROOF
YOUHCORS &M 8,228,006

PAGE: 3

PROJ TYPR
FEE

b o ok g e e e

QI=-RESREM
.00

QI-RESREM
1, 663,48

DI-RESREM
2,219,58

08-RESROOF
173,10

1¥1~-RESREN
16006

11-RESDECK
56.00

14-RESELRG
s 1
72.00

149,60
QB-REZROOF

141.10

17-REHEC
35.00
38.00

123.00
N5«REY SHED

94.02

B§~-RESRCGOF
1e0. 34



0470172014 10:88 Awt
PROJECTS: WL
APPLEIER DATES:
LESHED DATES:
LXPLRE DRTES:
SENTHE: ALL

D/OOSO0ND EHRU 98/09/9949
370172014 THRU
07B0/0000 YHRU 9979979999

2/3L72014

PROJECT 1580 DATE IIAME

BEGMENT SEGMENT DT DESCRIPTION

20540172 3/05/20%9 KOEHLER KONCRETE & DOORS
09-RESFEN 3705/2014 RESIDENTIAL FEWCE/WALL

LEMIY = QUTSIDE

20140173 30572014
09-RESFEN  3/05/2014
LIMIT - THSERR

20140174 /0472014
16-RESELE 350472014
LEMIT -~ INS1bE

20140174 3/05/2012
G3-RESRODE  3705/2014
LIMIT » OGTSTOE

20140171 F0E/2004
1B~RESELE 37082004
LIMIT - INSEDE

20144178 340672004
11-RESDECK  3/11/2034
LIMIT, ~ IHSIDE

20140179 A/06/2014
16-RESELE 2706720013
LIMIT - CUREIDE

10140380 370873084
LE~RESELE /0642013
LEMIT - QUTSIDE

2014010 370672034
L11-RESDECE  3/06/2034
LIKIT - INSIOE

20140388 2/07/2014
16-REGRLE 340772014
LIMEE « QUUSIDE

20154190 3FUFS 2014
EB-RESPLBG  3/07/2014
LRI ~ IMSIDE

20140197 /9772014
16-RESELE 30772014
LIMET - OUTSIDE

XOEHLER KOWCRETE & DOORS
RESIDEHTEAL FEMCE/WALL

LIVERTUE FLECTRIC
RESEDEHTIAL BLECTRICAL

ARRORHEAD ROOFTRG
RESLOENTIAL REROOE

LIVEMIRE ELECTRIC
RESTDENTIAL ELECTRICAL

DAY [ CONSTRUCTION
RESIDEHTIAL DECK

HOUNTATH ALARM
RESIDBRT I ELECTRICAL

MOUNTALH ALARM
BESIDENTIAL ELECTRICAL

& & T CUSTGH ROMES
RESIDENTIAL DECK

J & & ELECIRIC COMPANY, INC

RESTRENTIAL BLECERICAL

& PROMBIHG HWE WILL G&
RESTUERTEAL PLUMBING

UHGRY HORSE LLC
RESIDEHTIAL BLECTRYCAL

USE SEGMENT DATES

LOCHTIOH
BUILOIHE CODE

103 PINEROOD LM
0% ~ RES FENCERETARINING WA

121 COMVATH OR
09 ~ RES FEMNCR/RETAINING WA

134 WILLIE HORTON OR
RES. ~ RESIDENTIAL ELECTRICA

03 ALTO MESA RD
8 « BES RE-ROOF

137 ROWAH RD
RES ~ RESIDENTYIAL BLBECTRICH

449 MECHEM BR §6
1L ~ HES DECK

265 LINCULM HILLS OR
RES ~ PESIDENTIAL BLECTRICA

217 LEE TREVING CT
RES ~ QBSIDENTIAL FLECIRICA

1331 MECKEM DR #3
i1 - BES DECK

151 PROWGHORE LY
RES - RESIDENTIAL ELECTRIGA

127 GARTERS L¥
RES « RESTDENTIAL PLUMBING

107 SRODLEBACK RO
RES ~ RESLDENTIAL ELECTRICA

PROJECT VALUATION AMD FEE REETRT

CONTRACTOR
SEf. CONT,

KOEHROHC
KSERKONC

HOEEKOHG
KOEHKONC

LIVERIRREL
LiVEWIREEL

ARpoRoO¥
NRROROGE

LIVENIRERL
LIVERTREEL

DAH-CONS
DRAKR-CONS

HMOUMALKR
MOURALAR

HOUHALAR
MOURALAR

JeJCUSTHOM
JEICUETHOM

JEGELEC
JEGELES

AELUNBING
AELUMEBLING

HURGRY HORS
HUHGRYRORS

PAOE: 4
DESCRIPIION PROS TYPE
VALUATION FEE
HESINDEBNTEAL FEWCE/REY WALL (U~RESFER
18,000,00 263.58
HESTDRNTTIAL PERCE/RET WALL O9-RESFEN
8, 135,00 145.17

RESIDENTIAL ELECTRICAL
Q.00

RESIDENTIAL RE-RCOFP
10, 800,060

RESIDENTFAY FLECTRICAL
0.9%

RESIDENTIAL DECE
3,000.00

RESIDERTIAL ELECTRICAL
{.00

RESTDENTIAL ELECTRICAL
G.00

RERIDENTTAL DEGK
8, 500.00

RESIDENTIAL ELECTRICAL
.00

RESIDERTIAL PLUMBING
0,60

RESTDENTIAL ELECTRECH.
.00

16-RESELE
1g0.00

08 -RESRODE
185,48

16-HESELE
100,99

L1«RESDECE
£2.36

1§-RESELR
49.50

16-RESELE
49.50

L1-RESRECK
1%5.77

16-RESELE

700

18-RESPLEE
25,00

L5-RESELE
LER ]



Q70172004 10:58 e

BROJECT VALUATION AHD FEE RESORT

PAGE : 5

PROJECTS: A)L

APPLIED DATES: 0/00/€000 THRY 89/09/00%%

TSSURT DATES:  3/01/2014 THRO  3731/20%9 USE SEQMENT DATES

EXPIRE DATES:  0/00/6000 THRY 99/98/598%

STATUS: ALL

PROJECT ISI0E DATE  WANE LOCATION CONTRACTOR  DESCRIPTEON FROJ TYFE
SRGNENT SBGHMEHT DT DESCRIPTION BUELDING CODE BEG. CON, VALUATTON FEE

20140194 371072004 R L BAKER ELECTRIC Ing 118 BIRCK RLEAKE RESIDEHTTAL BLECTRICAYL LE-NESHLY
1 6+RESELE 371072014, HESIDEWTIAL ELRCTRICRL RES -~ RESLDOENTIAL ELECTRICA RLBAKE 8,00 43,00
LIMIT = THSIDE

20140105 371072004 BEANVERIDOS 70L MECHEM DR EXPRSTUL REH COMMERCIAL BUILDING 20-COMRRE
IE-COMELE 3/X372014  COMMERCIAL ELECTRICAL COM - COMMERCIAL BLECTRICAL EXPRSTUC 0.00 45,00
LIKIT - IRSIGE

201406196 3/10/29%4  HUNGRY HORSE Lis 219 WOODWINDS HINGRYHORS  EESIDENTIAE ELECTRICAL 16-KESELE
16-RESELE 1042014 RESTDEMTIAL BLECTHICAL RES - HESIDENTIAL ELECTRICA MUMNGRYHORS .09 49,50
LIMIT ~ QUTSIDE

20940197 371072014 RC LOUG COMSTRUCTION LLC 100 PINECREST DR 9% RC IONG CO  RESIDEMTIAL DECK 11-RESDECK
J1~RESDECE  3/10/2034  RESIDENTIAL DREGK 11 = RES DECK #C LONG CO 7,837, 44 133.73
TIMIT - INS1DE

20140198 3/E0/2014 LIVEWIRE BLECTRIC 708 SENTRR ST LIVEWIRGEL RESTDEMTIAL ELECTRICAL IE~RESELE
1E~RESELE 3/10/20%4 RESTDEWUTLAL ELECTRICAL RES ~ RESIDENTIAL ELECTEICA LIVAWIREEL a.00 20,69
LIMIT - INSIDE

0145159 3/11/4004  ATOPAROK ELECTRICAL SERVICE 5415 SUDDERTH DR Ea ATOPELED COMMERCTAL BASCTRICAL 36~COMELE
A6-CoMELE 371172014 COMMERCIAL ELECTRICAL COM - COMMERCIAL BLEQTRICAL ATOPELEC Q.00 45,00
LIMIT - INSTDE

20140201 371272014 GXPRESS STUCCO & GONST, LiC 1161 SUDDERTH DR EXBRETUC COMMERCTAL ADOLTIONS 21-CoMADE
21-COMADD 3/12/2014  COMHERCIAL AQDETION 21~ COMERCIRDL ARDFALTEBATI  EXPRSTUC 2,000.00 50,00
LIMIT ~ IHSIDE

20145202 31272014 EXPRESS §TUCCO & CONST, LLC 404 GROVE DR EXPRETUL RESTLDENTYAL DECK 11~RESDECK
LL-RESDECK  3/1272014 RESIDENTIAL DECK 11 - RES DECK EXPRETUS 3, 500,00 79.03
LIMIT ~ ENSIDE

20140208 371372014 - YOUNGER CONSTRUCTEON Ji4 HIGH MESA YOUNCDHS &M RESTDEWTLRY, RE-ROOF 08 -RESROOF
OB-RESRODF  2/13/201¢ RESIDEMIEAL REROOE 08 ~ REY RE-ROOF ROUNCONS &34 4, 598,00 103,42
LIMIT + DUTSIDE

20140209 3/13/2014  SEERRA BPLAWCA ENTERPRISES, 1285 WATER SPLUIT THL SIERBLANCO RESIDEMTYRL RE-RUOEF Q8 ~RESROOT
0B~RESROOF  3/17/20%4 RESIDENTIAL RERCOF €8 ~ RES RE-ROOF STERBLANCO 13, 219,00 220,48
LIMIT - QUTSIDE

20140310 3/E37R014 LANRRUM, KERRY 111 TORREOM 100V OWIER RESEDENTTAY, DECK E1-RESDECK
Li~RESDECK  3/18/2014 RESIDEMTIAL DECE 1l - RES DECR OWHER 430,00 50,00
LIMLT ~ INSIDE

20840211 341472016 CRPUTAN SERVICE BLECTRIC 111 CIB0LA CIR HEWMRXISER  BREGIDENTIAL BLECTRICAL 16-RESELE
1E~RESELE A714/2014  RESIDENTIAE BLECTRICAL RES ~ RESIDENTIAL ZLECTRICA

HEWMEXTSER

0,90

49, 50



Q4 /0172004 ID3SE. aM
PROJECTS: hll
AVPLIED DATES:
ISSVED BATES:
EXPIRE DATES)
STATUS: MLL

PROJECT ISSDHE DATE
BEGHENY SEGHENT DT
2140232
DB-RESRROF  3/1472014

LIWIT - OUTSIDE

FRLA0TLI 370472004
1 6=RESELE 3/1L472014
LIMIT » OUPSEDE

20140215 371472014
LI-RESOECK 371472014
LIMET = LUSTDE

20146216 /1472014
L1-RESDECR  3/1%7201¢
WEATY ~ OUTSIDE

20140247 375452014
11-RESDECK  3/17/2014
LTMIT » INSIDE

20140220 5{1a/2814
“3E-COMELE 370472014
LIMIT - TH3IDE

7014022% IALTF2004
T1-RESORCK  37iB/2014
LIMIT -~ TH3IDE

20146222 37112084
O2-RESADD 371872014
LIKIT - GUTSIDE

2014022% 31742004
16~-RESELE Af11/2014
LIHYT « YHSLDE

20010225 3/h1r2014
G8-RESROUF  3/11/2014
LIMIT - IMBIDE

20840224 3716872014
10-RESFLEG  3/18/2014
LML - QuTBIRE

20140277 318720141
DA-RESROOF  3/26/2018
LIMEE - OUTSIDE

Q/Q0F0000 THRU 99/95/9999
JA0E/2014 THRT 3/31/2014  USE SEGMENT DRIRS
Q10076000 THRY 99/95/599%

HAME
DESCRIPTION

371272004 L D SLIOK CRAHAM COMSTRUCTI

RESIDENTIAL REROOE

CAPITAH BERVICE BLBOTRIC
REEEDEWTIAL ELECYHICAL

ALORICH BUTTDERS
RESIDERTIAL LECK

ROCKY MOUNTAYN CONSTRUCTION

RESIOENTIAL DECR

KOEHLER DOOR
RESIDENTIAEL DECK

MOUNTATH ALRMRM
COMMERCIAL ELECYRICAL

CROWEAR COMSTRUCTION
RESTDERTEAL DECK

EDDIEFS ChUI-STRUCTION
RESIBENTIAL ACDITION

# R C ELECTHIC
RESTDEHT AL ELECERICAL

RRECHHEAYL ROUFING
RESIDEHTIAL REROOE

BOHITO RIVER BERVICES, INAC.

RES1DENTIAL PLUMBING

TOUNGER COWSTRUCTION
RESTDENTIAL REROOF

PROJECT VALUAT (N AN FEE REPORT

LOCRTION
BUILRING CODE

1468 SNOWRLARE ho
08 = RES RE-ROOM

102 ASPEN WOOD RO

LONTRACTOR
HEG, CONT.

LE'SLIGRER
LB SLIGHAH

HERHEATSER

RES -~ RESIDENTIAL BLECTRICA HEHMEXISER

118 BIRCH
11 - RES DECK

103 080 1o0P
11 « RES DECK

10 MILAGRO HILLE OT
1i - RES DECK

137 WMy 90
COM ~ COMMERGIAL BLECTRICAL

13¢ WILLIE HORTON DR
31 « RES DECK

168 WMIRR MOWTE DR
02 « RES ADD/NUTERATIGUS

GBS0 WRITE MIN MEADONS DR
RES ~ RESTDENTIAL ELECTRICA

115 BLACK FOREST Rb
BE& - RES RE~ROCF

147 MUSKET BALL T
RES - BESIRENTIAL PLUMBING

12 LAKBSNHORE DR
08 ~ RES RE-RDOF

ALDRBUTL
RLDRBUS L)

ROCRMOUNEO
ROCKMGUNCO

HEHLER 0O
KAEHNLER 1O

OWWER,
OWHER

RROWCUHS
CROWCONS

ERDTCRH~
ERDLIT AN

HRCELEL
HACELEC

ARACROCE
FRRORCOF

RONTRIVESE
BONIRIVESE

TOMICONS &M
YOLRIGORS &4

-RESTDENTIAL PLUMDING

0.00

AESIDENTERL RE-ROOE
0,716, 00

EAGE: 3
DESCRIPIION PROJ TYRE
VALUATION FFE
RESTDENTEAL RE-ROGE (B~RESROOK
3:477,54 BB,
RESLDENTTAT: BLECTRICAL 6-REGELE
0,00 110,04
RESIDENTIAL TECR 11 -RESUECK
2,714,285 62.56
RESYDEMI'TAL DECK A4-RESDECK
9,550.65 (AR
RESIDENTIAL DECH 11-RESDECK
1, 500,00 133,73
COMMERCTAL ELECPRICAYL TE-COMBLE
0.00 4£5.00
RESTPEATIAL DECK L1~RESDECK.
3,500,008 75,03
RESTODENTTAL ADDITION 02~RESHDD
15,0400, 00 231,59
RESIGENTIAL ELECTRICAL 16~ RESELE
0.00 .00
RESIDENDIAL RE-ROOP De-RESRGOF
7,069, 00 133,73

LE-RESPLEG
100,14

0 B=RESRICF
133.24



V40173014 10258 MM
PROJECTS! Al)
APPLIED DATES:
ISSUED DATES:
EXPIEE DATES:
STRTUS: ALL

PROJECT VALUATION AND FEE REPDRT

U/00/0000 THEU 99/59/9099
370212014 THRU 373172014 USE SEGMENT DATES
020040008 THRU $9790/999%

PROJECT TSSUE DATE  HAME

SEGHMENT SEGWENT DT DESCREPTION

20040228 3/18/2034  COLE THONAS HOMES
DL~RESHEN 372172034 WER RESIDEMTIAL BUILDING

LIMET - GUPSIDE

20140230 3/EB/2004
LA-RESELE A/se/2004
LIMIF - QUUSIHE

20140202 I E8/2014
LE-REJELE A/AB/2024
LIMIE -~ QUTSIDE

20140252 371872014
17-PESHECH  3/318/24i4
TIMIT « Opr&IDR

20140232 /1972014
00-~RESROGY  37E9/8014
LIMIT ~ QUTSIDE

20140214 /19742013
A0-CONROUE  3/20/2014
LINIT — INSIDE

20140235 31972014
H0-COMROGE 372072014
LIMIT - INSTDE

20140247 31972004
EL-RESDECK  3/19/20:4
LIMTY ~ YHSIDR

20340243 3/aafa0H
OB-RESROOF  3/19/2024
LIMIT -~ IHSIDE

hduzaT 3/0/2014
OB-~BESROQF  3/26/2014
LIMIT ~ DYTSI0E

20140248 32172014
OI-RESADD  3/24/2004
LIMET ~ QUTSIDE

20140250 3/2172014
G4-RESREP 37292014
LIMET « QUTSIDE

MHOUTATH RLARM
RESYDRHTIAL BLECTRICAL

BOUNTATN ALARM
RESIDEHTIAL ELECTRICAL

BONITO RIVER SERVICES,
RESILENTIAL MECHAHICAL

g,

Che BUILDERS, [HC,
RESTDENTEAL RERGOF

PEME TREE CONSTRECTION
COMMERCTAL ROOF REPAIR

PINE YREE CONSTRUSTION
COMMERCIAL ROOF RRPALR

EERSICK, DAVID
RESIDEHTIAL BRCK

ARMSTROHG, DRONALD
RESIDEHUTIAL RERCOF

YOUNGER CONSTROCTION
RESTDEWTTRL RERGOF

ALSTON & FOSTRR, 1w,
RESELDENTIAL ADDITION

RATLIFE CUSFOM NOBES
RESTDEHTIAL REPAIR

LOCATION
BUILDING CODE

153 LINCOLM HILLS DR
01 - SIHGLE FAMILY UDWELLING

21% SPINCER RO
RE3 ~ RESIDENTIAL ELECTRICA

2ZL SPENCER RP
RES - RESIDENTIAL ELECTRICA

1AL BANDESTA DR
REG - RESLDBNTIAL MBCHANICA

173 DEER PARK DR
08 ~ RES RE-RODE

101 MORICAS 6T
40 -~ COMMBRCIAL ROOF REFALR

10D MONIGAS CT
4% ~ COMMERCIAL RODE REPRIR

10% CHELSEA DR
L~ RES pECK

491 ENCHAMTED FOREST
03~ RES RE-ROOP

130 WOOCBRIER CIR
08 - RES RE-RCOP

168 BLAZING STAR 'IRL
0?7 - KES ADD/ALTEHATIONS

160 DRER DARK R
RESREL - AESIDENTIAL REPAIR

PRGE; hi
COMTRACTOR  HESCRIPTION FHOS TYPE
$EG. CONT. VALUATION FEE
s i i i SN —— " .
CULE THOMA HER RESIDENTIAL BGILDING 4~ REBIEM
COLE THUMA 561,311.71 3,147, 85
HOUNALAR RESINENTIAL BLECTRICAL J6-RESELE
HOUNALAR .00 45,50
HOLHALAR RESIDENTIAL BLEGHRICAL 16-RESELE
HOUNALAR 6.00 49,50
BOHIRIVASE RESIDENTIAL MECHANIOAL 11=RESMEG
BORIRIVESE ¢.00 114,40
CORBYLL RESITENTLAY RE~ROOF 08-RESKOOP
COPRUIL 6,732.00 13348
PINETREECO  COMMERGIAL RUOF REPAIR A0-COMRQOF
BIHETRERGO 9,317,400 157,37
PTHETREECO COMMERCIAL ROGF REBAIR £0-COMROGT
FINETREECG 9,317.00 T57.37
OHMER BESTDEHTIAL GECR L1~RESDECK
OWHER 1,019,20 94.az2
OMHER RESTDEHTIAL RE~ROOF LR-RESRGOE
OWIIER 4,34%.48 103,42
YOUNCONSEM  RESIDENTIAL RE-ROOE U8~RESROOE
YOUNCONS LN 4, 632,60 113,10
KLETING RESIDENTYAL ADLITION 02~RESADD
ALSTING 4, 500.00 103,42
BATLCUSTHO  RESIDEWTTAL KEFAYE O4-RESREP
RATLIUSTHG 22,000,900 303.71



0470172014 L0158 KM
BROJEGTST A1)
APPLIED DATHS:
LESUED DATES :
EXPTRE DATES:
SPATUS: ALL

G/00/0000 THRY $8/99/999)
/0172013 THRY
0/00/0000 THRU 98/3979993

3£31/2044

PEOJECT ISSUE DRTE  MAME
SEGHENT SEGMEWT DT DESURIPTION
20E16251 3/20L/201%  MALDONADO DRYRANLE
M ~RESRES 3426542014 RESTDENTIAL REPRIR

LEMIT ~ INSIDE

20140252 3/21/%014
I§-COMPLE 37212014
LIMIT » THSADE

20140284 IFAL2004
OB-RESROOF 372172014
LIMI'Y ~ IHSIDE

20140258 32472014
ME~RESELE 3£24/2014
LIMIT ~ QUYSIDE

201402%8 372472004
L6~ RESEIE 372472014
LIMIT ~ INSEDE

20140260 3242034
22=CORREM 3212004
WE-COKELE 3B/ E004

LIMIT = INSIDE

2004026) Jrags200
O3~RUGREM 72942004
LIMIT » QUTSIDE

201407262 /2472014
L1-RESDECK  3/2B/2014
LIMIT ~ INSIDE

0026 B72442024
11~RESDECK  3/25/72014
LIMI® - LHSLDE

26146265 72472004
LI-BRGEECK 372472034
LIMYIT - IHSILE

20140265 /2472014
1E-RESELE W29 2050
LIMIT - QUTSIDE

20140267 3/24/2014
16-RESELE 3242034
LIMIT - FUSIDE

AOVANCE PLIUMBING & MECHANTC

COMKERCIAL PLUMBENG

CARYEE, LhWgy
RESIDENTIAL RERQOF

BILL KELLY ELECTRICAL
RESIDEMYIAL ELECTRICAL

STERPA BLANCA BLEGTRIC
RESIDERTIAL ELECTRICAL

PINE TREE CONSTRUCTIOW
COMMERCIAL REMODEL
COMMERCTIAL BLECTRICAL

HOBHLER DOOR
RESIDENTTAL REMODEL

PINE TREE CONSTRUCTION
RESTIHHTIAL DECK

CHYPALDY EWEBRPRISES
REBINEHTIAL DEGHK

GRONAN CONSYT
REZIDEHTIAL DECK

TOLER & SUH BLECTRIC
RESIDENTIALE BLECTRICAL

ALl QUALITY ELECTRIC
RESIDENTTAL ELECTRICAL

PROGECT VALUATION AND fEE REPORT

USE GEGHENT DRTES

EAGE 8

LOCRTION COHTRACTOR  DESCRIPTLON FROJ PYPE
BUTLDING CODE SEG. CONT, VALURTTIC FEE
407 BARCUS RD MALDCORS RESTOERTTAL REPAIR 04-HESRES
RESKER - MESIDENTIAL REPAIR MALDCONS 1, 468,25 80,00
408 MECHEM DR ROVAPLIMAN  COMMERCIAL PLUMETNG 30-C0M PLB
GOl -~ TOMMERCIAL PLUMDLNG ABVAPLUMAN &.00 120,00
182 N LOOP RD OVHER RESTDENTTAL RE-RGOE RE~RESROOF
©3 ~ RE$ RE-ROOF SRNER 2,470,080 62,56
1407 LTTTLE BIG HORN OWMER, RESZDENTIAL BLECTRICAL 16-RESBLE
RES « RESTDENTIAL ELECTRICA OWNBR .09 84,70
ES4 GAVIDAN CANYON RO "OWNER RESEDENTIAL BLECTRICAL 16-RESELE
RES = RESIDENWTIAL ELECTATCR. OWRER 9.00 1.¢0
403 MECHEEH DR PINETREECO COMMERCIAL REMOLEYL 22+ COMRERM
21~ CONBRGEML ADB/ALTERATE  PLUETREECG 17,000,040 230,12
O = COMMERCIAL ELECTRICAL CENTMINMEX 0.00 70,00
TOTAL VALUR 17,000, 06 TOTAL FEE 300,42

221 BAGLE CRUEK CHYY RD CHHER RESTDERTTAY REMODEL 03 -RESREM
02 « RES RABD/ALTERATIONS KQEHLER X} $,800.00 172,10
101 MONICKS CF ORAER RESIDENTIAL DEGK 11-RESDECK
11 ~ RES DECK CUHER &, 580,00 121,17
§ L VIENNA TERRACE CASTENTE ABS IDEATTAL DECK 11 ~RESUBCK.
11 - RE3 DECK CASTERTE 10,113.3) 168.60
1L WHITE MTY MEATOWS DR OHKER RESIDENTIAL DECK 11~RESAKCK
11 « RES DECK OWHER 5, 000, 00 ba.0z
128 COCHITL CT ORTER RESIDERTIAL RLECTRYCAL 16-RESELE
REE - AESTIBENTIAL ELECTRICH OWHER G.00 45.400
2801 SUDDERTH DR B OURER KEGIDENTERL BLACTRICAEL 16-RESELE
RES ~ RESIDENTIAL ALECTRICA OWRER ¢.00 45.40



D4/RL/2014 LOL5D am
PROVECTS: ALl
APPLIER PATES:
THSUED DATES:
EXPTRE DATES !
ATATUS: AL

0/08/D000 YHRD 99/59/95%9
J701/2024 YHRE  3/31/2014  USE SEGHENT DATES
4/00/0000 THAU 9979979999

BUILDEING CODE

BROJECT IS50E DATE  HAWE LOGCATION
SEGHENT HRGMENT DT BESCRIPTEON

26140271 34272004 WOUNTIAN ALARM 127 ¥0% BR
16-RESELE 342472014 REBIDEBRIIAL BLECERICKL

LIMIf ~ INSIBE

20148215 /2442014
i8-RESFLEG  3/24/2004
LIMIT « CUTEIDE

20140276 372572004
16-RESELE 3/85/2014
LIMET - SHSIDE

20190277 372572014
OR-RESROOF  3/27/2014
LIMI? - OUTSIOR

20140278 3/25/2014
15~RESIEHG  3/25/2014
LIMTY ~ THSIDE

20140279 72572014
04-RESREP BrabraoLs
LINIT ~ TH$IDE

20140780 Brearzo1a
QB~RESROUF  3/26/2014
LIMIT - QUTHIDE

20149282 3/2542014
O1-RESREW  3/27/2014
16-REGELE  3F23/2014

LIMLT ~ QUTEIDE

201402683 3/25/2014
1i-REsoRCK  3/2772014
LIMIT - INS1DE

201407484 3725/2¢14
Q8-RESROUE  3/26/2014
LTMIYT = QUISTIOE

23140285 32342014
04-RESREP 3273014
LRNMIT ~ INSIDE

20E40186 32842014
16-RESELE f28/2403 4
LIMLT - INSIDE

SCOTT BARO
RESTUENTIAL PLUMBIHG

R L BARER ELECTRIC INCG
BESIDENTIAL ELRCTRICAL

CHE CONSTARUCTION
RESEIDENTIAL RERQOF

REMIENY, BILL
RESTRENTIAL DEMOLITYOM

WOUTEN, ARDREW
RESIDENTIAL REPALR

YOUNGER CORSTRUCTION
HESIDENYIAL REROOF

RATLIFF CUSTOM HOMER
HEW RESIDENTIAL BUILOING
RESEDENTIAL ELECTRICAL

FINECRAFE BUTLDING, INC.
RESIDENFIRL DECK

YOUNGER COMSFRUCTEION
HESIBENETAL RERODE

PINETRES CONSTRUCTION
RESELENTIAL REPAIR

RUFUS REECTRIC LLC
RESIDENEIAL BLECTRICAL

RES - RESTDENTIAL WLECTRICR

104 BEN HOGEN CT

RES = RESIDEVTLIAL PLUNBING

138 PARADISE CHYN RD 104

RES -~ RESIDENTTAL BLECTRIGA

182 DELMONTE DR
(8 ~ RES RE-ROOF

926 MATI' RD
60 ~ DEMOLETIONS

118 B ROWAN pD

RESRES - RESYDENTIAL REPAIR.

L33 DEER PARX DR
08 « RES RE-ROQE

108 COTTOHROGD T

01 =~ SINGLE FAMILY DWELLIHG
REZ = RESIDENTIAL BIBCTRICA

110 TAWGLEWOGD Ly
11 - KES DECK

206 RACODN 1.
08 - RES RE-ROOF

404 MECHEW DR

RESREP - RESINDENTIAL REPAIR

121 ALONZO WaY

PROJECE VALAMELON AND FEE REPOAT

PINETREECO

PIHRTRESCLY

ROFUS ELEC

RES - RB$IDENTIAL ELEETRICA RUPUS ELEC

CONTRACTOR  DESCRIPTION
SEG. CONT. VALUATION

OUFER RESIDENTIAL ELECTRICAL
CWHER 0.00

ORHER RESIDENTTAL PLUMHING
CUHHER 4.00

RLBARRK RESIBENTIAL ELECTRICAL
HLBAKE 0.800

CHICOHY RESIDENTIAL RE-~ROOE
CHRCONS 20,800,060

CRITER RESIDENTIAL DEMOLI'TIGN
CHIER 0.06

-CHNER RESIDEHTIAL REPRIR
CHNER 1, 5060,00

FOUHCONSEM  RESIDENTIAL RE-RODF
YOURCONGSM 7, 164,00

CRIER HES RESIDEWIIAL BULTLDING
RATLCUSTHO 504, 514,52
RTOPELEC 0.06

TOTAL VALUE B0, 514,52 POTAL FRE

FIHERULE RESEDEWTIAL DECKE
FINEBUIL 12,925.00

YOUHCOBS M RESIDERTIAL REwRGDE
TOUNCONSEM 8, 228,00

BESTIDENTIAL REPAIR
1,000.00

RES1DENTIAL ELECTRICAL

.40

PAGE ! &

PRI TTRE

16~REIELE
45,00

18-RESPLEG
146.00

16-REZELE
45.00

08 --RESROOF
25B.16

15«RESDEMOD
35.00

H-REGRER
50.00

DE-RESROOF
133,13

L -RESHEY
Z,807.2%
70,00

2, 671,22

11 -RESDEEK
190,10

DO-RESRODY
145,77

¢4 «RESREP
79,03

LE-RESELE
77.00



Q40172034 10158 AM

PRUJECT VALUATION AHD #f REPURT

PRGE: 10

PROJECTS: ALL

APPLIED DAPES: 00670000 THRU B9/90/0%a9

ESSURD DATES: 370172014 THRU 3/3E/2034 USE SEGMENT DATES

EXPIRE DATIS:t 0/08/6000 THRU 2979979999

BENTES: ALL

PROJECH LEEUR DATE  HAME LOGATION COWIRALTOR  DESCRIBTTON BROD TYRE
SEGMENT BEGMENT DT DESCRIPIION BUTLHING CODE 3EG. COMT, VALUATION TEE
201490287 3/25/2014  RTOPARDK ELECTRICAL SERVICE 140 ALTO PINES RD AEOPELEC RESIDSHTIAL ELECTRICAL LE=RESELE
16-RESELE 3/25/2014 RESIDENTIAL ELECTRICAL RES - RESIDEWTIAL RLECTRICA ATOEBLEC [N ) 70,60
LIMIT ~ GURSINE

20340288 3/26/2014  LIVEWIRE BLECTRIC 127 Fad DR LIVEWIREEL RESIDENTIAL BLECTEICAL 16~-REJELE
16~RESELE 3/26/201% PRESIDEMTEAL ELECTRICAL RES - RESIDENPIAL ELECTRICA LIVEWIREEL @00 108,60
LYHET - QUTSIDE

0140289 IF2E/I014 LIVEWIRE ELECTRIC 204 VNIVERSITY DR LIVEWTREEL RESIDFENTIAL ELECTRICAL 16-RESELE
16-RESELE 3/28/203% RRSIDENTIAL ELEGTRICAL RES « RESIORHTIAL ZLECTALCR LIVEWIREEL 0.09 7100
LIMIT - INSIOE

20140290 372122014 ERANGS, HLICIA 20: B BOLTH 8¢ OATiRR BEFTDERTIAL REPAIR G4-RESREF
J4-RRSREP 3£27/4014 RESIDEMTIAL REPAIR RESREDY ~ BESIDENTIAL REFATR OWHBR 3,000,006 B2.56
LEMIT - IHSEDE

20540291 3/27/2034  DUNCAM, CHARLES 605 MAIN RD CHHER RESIDENTTAL BECK 11=RESDECK
1E~RESUECK 3/21/2014  PBESIDENTIAL DECK 11 = RES DECE OUHER 1,410.00 50.00
LEMIY - INSZIDE

20140292 3/21/3059  RUTDOSO MOUNTAIN BUILDERS O 120 TORRECE LP RUTDMOUNDY  RESIDEHTIAL REPAIS QS ~RESRER
D4-~PESREP 3/27/2014 RESIDEMTIAL REPATR RESREP » RESIDENTYAL HEPAIXK RULDMOUNBU 2, 529.92 ¥57.317
LIMIY = IHSYOR

20L40295 342842014 RIGHT ANGLE COMSTRUCTION 2704 SUDDERTH DR CHITER HIEW COMMERCIAL BLOG 20-CoMiER
20-COMUER 372842014 NEW COMMERCIAL RUILLING 70 ~ NEW COMMERCTAL BUILDTH RIGHANGLOO $2,000,00 803,60
LEMIT - THSEDE

0110246 I2R/2004 AMTSTAD PLOMGING Mo 118 PORR DR AMISTAD PL, RESIDERTTAL PLUMBING 18-RESPLEG
LT-RESMSCH  3/28/2014  RESTIDENTIAL MECHANICAL RES « RESIDEMTIAL MECHARECA AMISTAD ¢L 5,00 53,00
18-RESPLBG  3/%8/2014 RESIDENTTAL PLUMBING EES - RESIDEWTIAL FLUMAING  AMISTAD PL 0.4 72,00
LIMIT - INSIDE

TOTAL VALUE 0,00 $OTHL FEE 123.00
201102958 3/3L/2004  TRLAMANYES, JESUS 320 GAVILAN CRNYGH gD OWHER, RESIDEHFIAL ADDTTION 02~RESADD
DZ~RESADR 373172014 REGTOEWTIAL ADDITION 02 ~ RES ROD/ALTERATICHS OWHER 5,137,650 107,98
LEMIT ~ IHSIDE
20140299 33172014 5 4 3 COX PLIREING ¢ UEATIN 230 FIR DR SANDUCOKRL  RESTORNPIAL PLUMBING 14-RESPLEG
TI-RESMECE  H/E1/2030  RESTOENTIAL MECHANICAL RES - RESIDENTIAL MECHAMICR SANDJCOXPL 0,00 51.00
18-RESPLBG  3/31/20%4 RESIDENTIAL PLUNBING RES ~ RESIDEHTIAL PLUMBING  SAMGICOXPL 0,00 F2.00
LIMIT -~ INSIDE -
POTAL VALUR 0,00 TOTEL FEE 12).00

201407369 3/28/2014  HIGH COUNTRY MECHANICAL 209 ORK GROVE PL HIGHCOUNME RESIDENTIAL PLUMBING 10~RES PLECS
FT-RESMECH  3/31/2014 RESIDENTIAL MECEANICAL RES » BESTIRENTIAL MECHAMICA HIGHCOUNWE 0,00 51.00
18+RESPLBG 3/31/2014  RESIDEWTIEL DURMOING RES - REZIDENTTAL PLUMBING HIGHCOLNME 0.0p 45.40

TOTAL VALUE 0.0¢ TOTAL FEE

136,40



G4 /0T/2014 10058 pM PROJECT VALUATION AND FEE REPORT
PROJECTS: ALY

APPLIED DATES: 9/00/0000 THRY §979$/959%

TSSUED BATBS:  3/01/2014 YHRU  3/31/3014 UBE BRGMENY DATES

EXPIRE DNPES:  0/00/0000 TURU 99/09/9999

STATUS: ALl

PROJECT ASSUE DATE RAME LuCRTION COMPRASTOR  DESCRTPTION
SEGMENT SEGMENT DT DEACRIPTION AYTLOINHG GODE SEG. COWE. VALUATRON

20140301 3/31/2054 DK D CONSTRUZTION 100 SUNSET o DAN-CORS RESHENT I RE-ROOE
08-RESROOF 373177014 RESIDENTIAL REROOL 08 - gER RE-ROGY DAN~CONS 5, %66.60

LIMIT ~ QUTSIDE

201407303 33172014 APROWHEAD RODEING 125 MULLIGAN ARRCROOE  RESIDEMTIAL RE~RUOP
08-REAROOF  3/3L/2004 RESINEHTIAL RERSOP U8 - RES RE-ROOF HKREOROOY 12, 510,00

LINTT - DUTSIDE

20140305 INF014 HOUNTAIN ALARM 121 § 123 TOPSIDE DRIVE MOURALAR,  RESEDENFPIAL ELECTRICAL
16~RESELE BFALS2016  RESYDRNTIAL ELECTRICAL RES ~ RESIDENTIAL ELECTRICA MOUNALAR 0.00

LIMET ~ OUTSINE

20140307 3/31/2012  LIVERIRE BLECTRIC 438 HARY DR LIVERIREEL RESIDENTIAL ELECTRICAL
16-RESELE 3/01/20)4 RESIDENTIAL ELECTRICAL RES « RESTDENTIAY ELECTRICH LIVEREAEEL 0.8
LIMIT - TNSIBS

20140308 373172014 BONITG REVER SERVICES, TNC. 218 PARADISE CANYOH DR, BONYRIVEGE RESIDENTIAL HECHANICAL
RE-RESPALBG  3/310/9014 RESIDENTTAL PLUMBIMG RES ~ BESIVENTIAL PRUMBING  RONIRIVESE 0. 00
LIKIT ~ INSIDE

iR OTOTALY *ea HMBER OF PROTECTS: 120 VALURTION: 2,748, 695.05 FEES!

BhGE: 11

DB -RESHOOY
107.99

08~ RESROOF
154,10

16-HESELE
4%.00

L A-RESELE
0,00

18-RESPLEG
1600

24,677,271



0370172014 10:55 aM
PROJECTS: ALl

EROQUECT VALUALION AND FE2 REPORT

APPLIED DATES: 0/00/0000 THRU 99793/4U39%

ISSURD DATES:  3703/2014 THRG 373172014 USE SEGMENT DATES

EXPIRE DATES: 0/00/0000 THRY B4794/5899%

STATHS: ALL

A% SEGMANT RECAR Fre

PROJECT BESGMENT « DESCRIPTIOW

(I

} OF SEGHEMPR

O1-RESHEW -~ WEW RESICENTIAL BEILD
Q2-PESADDG » RUSTOENTIAL ADDITION
DI-RESREM ~ RESIDENTIAL REWMODEL
GA-RESRED - RESLOENTIAL REPAIR
Ga~RESSUED < RESTDENTIAL STORAGE
GB-REBROOF ~ RESTDERTLAL HEROOF
BI-RESFEH - RESIDENTIAL FERCE/HAL
1i-REYDECK -~ RESIDENTIAL DEOX
15+HESDEMD ~ RESIDENTEAL DEMOLITI
16-RESELE = MESIDENTIAL ELECTRICH
T7-RESMECHK - RESIDENTIAL MECHANIC
1B~RESPLEG = RESIDENTIAL PLUMBING
O-COMHER = N COMMERCIAL BUILDY
25 -COMADIE = COMMERCIAL ADDITION
22~COMREM ~ COMMERCIAL REHDDEL
36-COMELE ~ COMMERCIAL ELUCTRICAL
IB-COMPLE ~ COMMERCIAL BLUMBING
FU=CONROOF ~ COMMERGIAL RODF REPR

FhE OPOPRLY e

L

VALUADION

1, 74%,988.11

74,352,530
9,800,060
1,498, 17
3,000,000
153,081,02
26.135.00
100,215,435
0.0

0,00

6,00

.00
52,000,00
2,000.00
19,000.00
.00

6,00
18,634.00

2,244,69%,08

9,889.73
3, 005,25
173,10
192,617
#4.02
2, 122,38
409,36
1,937.94
35,40
2,408, 20
1,273.95
2,318.60
503,460
50.00
336,12

205,00

213,66
314.74

24,470,271

PAGE?

12



04/02/2034 16:58 KM PROJECT VALUATION AMD FEE RERORT
PROJECTE: ALY

APRLIED DATES: 0/00/0000 THRU 99/98/5998

THSURD DATES:  3/01/2014 THRY 3/31/1014 DSE SEGMENT DATES

EXPIRE DRTES:  D/00/0000 THRY 9979979399

HTRTUS: ALL

*xr BUILDING CODE REGAR **s

BUILBING CODE ~ OGEICRIPTION ¥ OF PROJECTS ¥ OF SEGMENTS
0 ~ SINGLE FAMILY DWELLIHG 5 5
G2 ~ RES ADB/ALTERAPIONS 6 6
03 ~ RES ETORAGE SRHED 1 1
08 - RES RE-ROLF 18 19
09 - RES FENCE/RETATHING WALL - 2
13 - REY BECK 15 18
20 - HEW COMMERGIAL BUTHOIRG 1 1
2L -~ COMERCIAL ADD/ALTERATIONS 3 3
40 =~ COMMERGTAL RODF REPAIR . 2 2
60 - DEMOLITIONS 1 1
QUM - COMMERCIAL ELECTRICKL k1 4
COH ~ COMMERCIAL PLUMBING ' z
RES -~ HESTDERTIAL BALECTRICAL 34 35
RES ~ BESTOENTIAL NECHAHIGAL 11 12
RES ~ RGSIDEMTIAL PLUMBING b 17
REBREP - RESIDENTIAL REPAIR & 6
Lex TOTRLE vex 120 134

VALUATION

1,746, 965,11
B4, 152,30
5,400,086
153,991 .02
26,135.00
100, 246,45
52,400.00
21, 900,00
38, 634,00
000

0.0

.00

0.00

0,06

8,00

41, 498,17

2,248, 595.05

PRGE 13

FEES

B, 88993
1, 5%8.0%
94.0%
2,102.49
40936
1, 837,84
503, 60
386,12
34,4,
35,00
205,00
213,50
21 908.20
1,273.9%
2,318.60
702.67

24, 674,27



0470372004 LG58 MM PROJECT YALUATION AHD FEL REBORY PAGE ; 14

SELECTION CRITERLA

REPORT SELECTION

PROJECT. RANGE FROM! THROUGIE RALEALZELT

PROJECT STATUE: A1l

COMTRACTORY ALl

PROJECT TYPE: ALL

SEGHENT; Exglode: BL-FIRE, RM, PE-R%, PZ-5P, PL-GUB, PZ-DV, Fe-BLA, PE-80, FZ~V(, DPR-ZV
VALUATION RANGE FROM: .00 THROUGH 999, 999,999,989

PROJECT DATES

APPLIED BMIGE FROM: BO/700/0000 TEROUSH $9/59/559%
ISSUED RADCE FROM: D3/01/2014 TEROUSH 03/31/2074
USE SEGMEMT PATES: YIS
EXPIRE RANGE FROM: (00070000 THROUSH 9%/796/584%
DEE BEGMENT DATES: WO

PRINT OPTIOHS

TOTALS OHLY; o]
IRCLUDE- SEGHENTS: YES
COMMENT CORES) LIMET

*4* EHD OF RERORY **+¢
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|LINCOLN COUNTY

County of Lincolr

P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

WWW.EiIlCOlHCﬂIIﬂtynm.]ﬂt AGENDA ITEM NO. 23

August 14, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: FY 16-20 [nfrastructure Capital Improvement Plan (ICIP)

Purpose: To obtain final approval of Resolution 2014-12, adopting approved FY 2016-
2020 ICIP for submission to DFA by deadline of September 30, 2014.

At its July 24, 2014 meeting, the Commission approved and assigned priority to the projects
to be included in the FY 2016-2020 Infrastructure Capital Improvement Plan. Enclosure 1is a
summary page of the ICIP project. The top three priorities are as follows:

Priority #1 New Hondo Fire Station $ 300,000
Priority #2  Expand White Oaks Fire Station  § 252,000
Priority #3  Expand Detention Center $ 700,000

The Department of Finance and Administration requires that the Commission approve a
resolution adopting the FY 2016-2020 ICIP. See enclosure 2.

Recommendation: Approve Resolution 2014-12 adopting FY 2016-2020 ICIP.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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COUNTY OF LINCOLN
RESOLUTION NO. 2014-12
ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP)

WHEREAS, the County of Lincoln recognizes that the financing of public capital projects
has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete actions
and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long range capital planning efforts.

NOVW, THEREFORE, BE IT RESOLVED by the Lincoln County Board of
Commissioners that:

1. The County has adopted the attached Infrastructure Capital Improvements Plan,
and
2. It is intended that the Plan be a working document and is the first of many steps

toward improving rational, long-range capital planning and budgeting for New
Mexico’s infrastructure.

3. This Resolution supersedes Resolution No. 2013-20.

PASSED, APPROVED AND ADOPTED by the Lincoln County Board of
Commissioners at its meeting of August 19, 2014,

Board of Commissioners
Lincoln County, State of New Mexico

Jackie Powell, Chairwoman Preston Stone, Vice Chair
Kathryn Minter, Member Mark Doth, Member
Dallas Draper, Member ATTEST:

Rhonda Burrows, Clerk

Enal 2-



Agenda Item No. 24

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See attached list.



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

August 19, 2014

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS
ACT: DISCUSSION OF ALL, THREATENED AND/OR PENDING LITIGATION SECTION
10-15-1, SUBPARAGRAPH H.(7); AND DISCUSSION OF THE PURCHASE,
ACQUISITION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE
PUBLIC BODY, SECTION 10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report = *

1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
et al. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information. Hearing took place Dec, 18,
2013, and Conclusion of Law/Order was filed May 15, 2014 entered in favor of Ms. Cooper. Ms,
Cooper filed an appeal June 10, 2014,

2. Michael Wheaton v Paul F. Baca, Lincoln County Assessor, et. al. D-1226-CV-2011-00341.
Suit filed October 18, 2011. Notice of Appeal of Final Order of the Lincoln County Valuation
Protests Board. Attorney has agreed to stay the case pending the decision from the Court of Appeals.

*3, Coble Constructors, LLC, et al v Carl Kelley Construction Ltd, Co, et al. D-1226-CV-2012-
00003. Suit filed January 15, 2012. Complaint to Foreclose Mechanic=s Lien. Order granting
motion for resetting 4/17/13. Motion for Summary Judgment filed Jan. 29, 2014. Hearing scheduled
for Jan. 5, 2015 with Judge Parsons presiding,.

*4, Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed May
1,2014 Verified Petition for Declaratory and Supplemental Relief: Injunction, Motion to Waive
Time to Reassign District Judge (Judge Karen Parsons was disqualified). County was served May 14,
2014. Mr. Melendres has filed Answer, Motion to Disqualify Mr. Beauvais and Change of Venue.
Hearing on Rule 16 Scheduling Conference is scheduled for Sept. 18, 2014 and Hearing on all
Pending Motions is scheduled Nov. 20 with Judge Ritter.

*3. Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit filed
January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent Injunction. Mr.

l



Beauvais filed an appeal Feb. 27, 2014. Ruling on Reconsidering Stay denied by Judge Singleton
June 11, 2014. GSWA filed its Motion for Extension of Time to File Brief in Chief Aug. 5, 2014,
Telephonic Mediation Conference scheduled for Sept. 14, 2014 and GSWA’s Brief in Chief due
Sept. 14, 2014,

*6.  Rio Grande-Alameda, Ltd. v Paul Baca, Lincoln County Assessor D-1226-CV-2013-00005.
Suit filed January 9, 2013. Complaint for Refund of Taxes Paid. Defendant=s first motion to dismiss
or Summary Judgment filed August 29, 2013, Hearing was Jan. 6, 2014, and produced an Order of
Dismissal, with a Motion to Reconsider filed Jan. 8, 2014. Hearing on the Merits occurred May 12,
2014 in Carrizozo with Judge Parsons and produced an Order Granting Motion to Dismiss. Appeal
was filed Aug. 4, 2014,

®7, Barbara Diane Latham, et alv. Neal Cox, Ben Hazen, Lincoln County Sheriff=s Department
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint for
Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell. Tort Claim
Notice was filed on October 27, 2011. LCSO and LC Manager were served on August 5, 2013.
Advised NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13. Case was moved to
Federal Court August 30, 2013. Settlement Conference scheduled for July 22, 2014 was vacated
through an Order Vacating Settlement Conference and Order to Show Cause filed July 16, 2014.

*8. State of NM/Lincoln County v. Avalon-Consiruction, Ruidoso, NM D-1226-CV 2014-00006
Filed Jan. 6, 2014 Open complaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Motion to Dismiss filed July 17, 2014 and telephonic negotiation conference was
July 3, 2014.

*Q.  State of NM v. Irene Howcroft — M-30-MR-2013-00190 Alleged animal nuisance and
violation of Lincoln County Ordinance No. 2008-08. Pre-Trial Hearing determined need for Bench
Trial which will be scheduled.

10.  Potential Litigation: Protests of Applications 01300-1, 01300-2, 01300-3, 0826-2 into 0275
ef. al. and H-272 et al (T) and H-50-1 into H-272 et. al. (T) filed July 15, 2013 pertaining to
movement/ transfer of water rights from the Hondo Valley to the Village of Ruidoso and the City of
Ruidoso Downs,

Tort Claims Notices Received or Threatened
2014

Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging his
rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos alleges
damages by not being granted detainee to detainee correspondence.



Millerden, Kenneth and Anita — Tort Claim Notice received May 9, 2014 alleging
negligence from staff at Lincoln County Medical Center during prepartum care for their infant son.

Ogden, John D - Tort Claim Notice received May 26, 2014 alleging mistreatment
while incarcerated at LCDC on March 11, 2014,

Rounds, Christopher — Tort Claim Notice received June 4, 2014 alleging being held
in LCDC without being advised of his charges.

Herbert, Crystal — Tort Claim Notice received June 23, 2014 alleging false
imprisonment, due process violations, unlawful detention of a minor, emotional distress.

Class Action — Tort Claim Notice received June 23, 2014 alleging false
imprisonment, false arrest, deprivation of rights at LCDC that arise with Immigration and
Customs Enforcement charges.

Atwell, Stacey — Tort Claim Notice received June 25, 2014 alleging unlawful seizure
of her two minor children during a request for a deputy to assist in keeping the peace.

*Allen, Elaine — Tort Claim Notice received July 28, 2014 claiming defamatory and
false personal statements targeting her published on Lincoln County’s website.

*MceGarry, Sean — Tort Claim Notice received July 25, 2014 alleging wrongful
arrest, false imprisonment, malicious prosecution, intentional or negligent infliction of
emotional distress, abuse of process, wrongful termination and retaliatory discharge
regarding discharge from the Capitan Police Department.

*Ramos, Aaron — Tort Claim Notice received August 7, 2014 alleging lack of Due
Process for inmates at LCDC.

2013
Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport,

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego=s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego=s arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego

allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.



Espinoza, Robert B Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in recovery
efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on
April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took place at
the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011} alleging concerns about Mr. Ramos= safety and
welfare and violation of his U.S. Constitutional rights.

Sﬂva, Elmo B Tort Claim Notice received from attorney Richard Marquez November 6,
2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12% Judicial District
Court to 38 years filed on July 3, 1990.



Agenda Item No. 25

SUBJECT

1. Potential Property Purchase





