COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chairman Dallas Draper, Vice Chairman
Elaine Allen, Member Thomas F. Stewart, Member
Lynn Willard, Member Paul Baca, Asscssor
Rhonda Burrows, Clerk Beverly Calaway, Treasurer
Robert Shepperd, Sheriff Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA

Commission Chambers, Tuesday, November 15, 2016 @8:30 A.M.

1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge—U.S. A. Flag L
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol of
perfect friendship among united cultures”)

5. Approval of Agenda

6. Approval of Minutes:
a. October 18, 2016, Regular Commission Meeting
b. October 25, 2016, Special Commission Meeting

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending October 31, 2016
c. Approval of MOU between the Village of Ruidoso & the County of Lincoln for the
Provisional of Regulation services or Residential and Commercial Construction
within certain specified areas of the County of Lincoln

8. Forest, Land & Natural Resources Matters:

Smokey Bear Ranger District

Cibola National Forest

Community Forester

Upper Hondo Soil & Water Conservation District
Office of State Engincer-Water Issues

Lincoln County Land Use Plan

hoe e o
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PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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9. SunZia Transmission Line Project - Loralee Hunt, Pattern Energy Group, LP

10. Discussion / Potential Action - Zia Natural Gas Company — County Request to Lower
Pipeline on Bogle Road

11.9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only —no action will be taken)

12. Manager’s Report
13. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

14. Lincoln County Medical Center

a. General Update

b. Discussion / Potential Action — General Obligation Scenarios Presented by Erik
Harrigan, Municipal Advisor, RPC Capital Markets

c. Discussion / Potential action — Reimbursement Resolution 2016 — 23 — Presented by
Chris Muirhead, Bond Counsel, Modrell Spetling

d. Lincoln County — Dekker/Perich/Sabatini: Agreement through Cooperative
Education Services (CES) for Architectural and Engineering Services for New EMS
Facility

e. Consideration / Approval of Entering Into Agreement through Cooperative
Education Services (CES) with Jaynes Corporation for Construction of EMS Facility

15. Solid Waste Collection Services
a. General Update
b. Consideration and Approval of First Amendment to Solid Waste Services Contract
Between County of Lincoln and Sietra Contracting, Inc., Effective Upon Approval of
Resolution 2016-17

16. Greentree Solid Waste Authority Update
a. Status of GSWA Open Meetings Act Violation Complaint to Attorney General re;
County’s September 9, 2016 Special Meeting
b. Status of County Notification to GSWA that County Would Collect its Own Solid
Waste on County Property — Terminating Service with GSWA
¢. Status of County Request to NMFA for Intercept Agreement for Environmental Gross
Receipts Taxes

17. Approval of Required 2017 Operational Resolutions:
a. Resolution 2016-15 - Establishing 2017 Regular Commission Meetings
b. Resolution 2016-14 - Establishing 2017 County Official Holiday Calendar
¢. Resolution 2016-16 - Open Meetings Act
d. Other 2017 Committee Meetings — Planning Commission, Lincoln Historic
Preservation Board and Lodger’s Tax Committee

PLEASE NOTE: ALL SUBJECTS LISTED ON TIHIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTTIERWISE INDICATED,
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18. Annual Inventory Certification for Fiscal Year 2015-2016

19. Community Development Block Grant (CDBG) Annual Requirements
a. Resolution 2016-21 Purchasing Policy
b. Resolution 2016-22 CDBG Policies & Certifications

20. Lincoln County Business Registration Ordinance Discussion

21. Discussion / Direction on Land Lease Agreement - Verizon Wireless Tower Project at
OES Building - VZW NM6 Angus

22. 1:00 p.m.: Public Hearing to consider possible new service offering with proposed rate
amending Resolution 2015-45, A Resolution setting fees to be charged for the efficient &
sanitary collection of solid waste in Lincoln County by Reselution 2016-17, pursuant to
Ordinance 2016-01

23.1:30 p.m.: Public Hearing is to consider an applicant seeking a bed & breakfast liquor
license, with on premises consumption in common areas only; Liquor License No. 1016967;
from Forges Bradstreet, DBA Wortley Hotel, 585 Calle La Placita, Lincoln, NM 88338.

24. Approval of Lodger’s Tax Application:
a. Purpose: Adventure Marketing/Ruidoso Visitor Guide
Request: $5,000
Date(s) of Event: Visitors Guide
Presenter: Lajuana Martinez/AdVenture Marketing
Lodgers Tax Committee Approved: $5,000
Application No. : 0020

25. Approval of Prior Year I'Y 15-16 Invoices for Southeastern New Mexico Economic
Development District

26. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance

27. Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

28. Signing of Official Documents

29. Next meetings:
a. December 20, 2016 Regular Commission Meeting

30. Adjourn

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED,
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P.O Box 711 * 300 Central Ave, ®* Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.gov

Agenda Item 6

SUBJECT

Approval of Minutes:

a) October 18, 2016, Regular Commission Meeting
b) October 25, 2016, Special Commission Meeting

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 {575 648-2381
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners

Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair p Elaine Allen, Member

Lynn Willard, Member

Minutes r
Tuesday, October 18; 21

held at 8:30 AM on QOctober

Minutes of the Regular Meeting of the Lincoln Co
i house, in Carrizozo, New

18, 2016 in the County Commission Chambers
Mexico.

1. Call to Order

Vice Chair Draper called the Regulgf ’
8:30 AM. %

2. Roll Call

Roll Call.

Present: Commissi
Wiillard.

Absent: Chair Stone.

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissioner Willard.

6. Approval of Minutes
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a. September 27, 2016 — Regular Commission Meeting

Motion: Approve the minutes of the September 27, 2016 Regular Meeting; Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissioner Willard,

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expendituregs
b. Treasurer's Financial Report for the Month ¢

September 30, 2016

Motion: Approval of the Consent Agenda as pre
Commissioner Stewart, Seconded by Commissiongr -3ard k

Action: Approve, Moved by

Commissioner Stewart expressed concern a xpenditures and furid balances for the Office

firefight
Arabel

s
8. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District

Anthony Sanchez, Fire Management Officer for the Smokey Bear District introduced Aaron
Baldridge, Acting District Ranger. Acting Ranger Baldridge informed he would serve as Acting
District Ranger through mid-December when the new permanent District Ranger would assume
the position. Acting Ranger Baldridge reported previously scheduled work on prescribed burns
would continue as weather permitted.  Acting Ranger Baldridge anticipated the District would
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release the Draft Assessment for the Lincoln National Forest Plan Revision for public comment
and would schedule public hearings on the topic.

Ms. Taylor informed the Lincoln National Forest had scheduled two workshops on forest
restoration in the Sacramento Mountains in October. Ms. Taylor stated individuals planning to
participate in the Forest Plan Revision process were encouraged to aitend these workshops.

b. Cibola National Forest

Ms. Taylor stated she had no new information to present regarding the Cibola National Forest

_Plan Revision. Ms. Taylor reminded the Claunch Pinto Soil g ater Conservation District was

a key participant in the Plan Revision Process. Ms. Taylgﬁ%gted Dee Tarr, District Manager of
the Claunch Pinto SWCD extended an invitation to Lin >ounty Commissioners to attend the
district’s 75" Anniversary Celebration on November 1 ik

copies of the District’s August Meeting minutesafi .}\Septeg%lggr Meeting A . Ms. Taylor
stated she aftended the August meeting and noted.a topie”of interest wassthe Air Curtain
Incinerator and potential usage by siash and green waste disposal

Laura Johnson, Progra
regarding a “Drought
Cruces.

r{?éfggng but provided information
d*for October 25, 2016 in Las

%_' coln Coullty had participated as a member in this Coalition for many years
and budgeted $2600" ofduesdf 'r}gﬁhis fiscal year. Ms. Taylor stated the purpose of the coalition
was to provide for a mutu ‘common response to state and federal regulatory actions which
impact land and wildlife resglirce management. Ms. Taylor noted the coalition also funded and

directed litigation pertaining to actions by federal agencies which adversely affect members and
economic activities,

Ms. Taylor presented the Intergovernmental Agreement which if approved would revoke and
replace the existing Joint Powers Agreement initially developed in the 1990’s. Ms. Taylor stated
the agreements were substantially the same.

Motion: Approve Intergovernmental Agreement with the Coalition of Arizona and New Mexico
Counties, Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner
Willard.
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costs.

Vote: Motion carried by unanimous vote (summary: Yes = 4),
Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissicner Wiilard.

11. Consideration of Contract Award to Review and Amend Appendix A and B of the
Lincoln Historic Preservation Ordinance No. 2004-5

Ms. Taylor reminded of prior action to approve the formation of a subcommittee by the Lincoln
Historic Preservation Board to draft revisions to Appendix B of the Lincoln Historic Preservation
Ordinance. Ms. Taylor provided a proposal received from Reginald Wade Richey for the
provision of professional services to review and provide recommendations for amendments to
clarify both Appendix A and Appendix B of the Ordinance.

With current appendices and Mr.
h as a past Historic District Board
ney:More! requested clarification of

Alan Morel, County Attorney discussed the problems asso i
Richey’'s extensive experience in dealing with the Ordin
member and longtime resident of the Historic District
the scope of work proposed by Mr. Richey. ;

the revised append

Mr. Richey stated:he had remgrgﬁgl from the Historic Preservation Board but during his tenure he
had completed a%cyjew and réyjsion of large portions of the appendices. Mr. Richey stated
during that review hJ% led the addition of graphic illustrations and other supporting
documents would prov yseful to the Board and to applicants for signage in particular.

Commissioner Willard repofted he had contacted the NM State Preservation Department and
learned a grant to match funds expended was available and requested the Grant Administrator
submit a grant proposal.

Chair Draper questioned if other members of the Lincoln Historic Preservation Board had
expressed an opinion regarding the proposed contract for Mr. Richey’s services.

Commissioner Allan commented on the ambiguity of current language and expressed support as

a past member of the Historic District Board for the project to assist with clarity in the
administration of the Lincoln Historic District Ordinance.

Page 4 ot 21



195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244

Motion: Approve a professional services contract with Mr. Richey to review and amend
Appendices A and B for the amount of $7800 and direct the Manager and Attorney to develop the
contract to define the scope of work, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Willard.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissioner Willard.

12. Approval or Disapproval of Safety Net Care Pool and Indigent Health Care Claims

Mr. Annala presented the Safety Net Care Provider Pool a%ms for approval. Mr. Annala
processed 19 claims with 19 recommended for approval aan ne recommended for disapproval
for a monthly authorization of $31,129. Mr. Annala state oval of the claims would result in
a total approval of Safety Net Care Pool claims for Figg 2016-2017 to date of $68,387 or
a monthly average of $17,097.

Mr. Annala presented the Indigent Health Cafe:r
processed 13 claims with 10 claims recommﬁ%@d for approval and 37t
payment this month of $4,315.91. Mr. Annala sta g
expenditure for Fiscal Year 2015-2016
Annala stated based on the current g
budget.

e month. Mr. Annala
jsapproval for a total

Motion: Approval and demal of the cia
Health Care as recom &
by Commissioner WA
Vote: Motion carriedik

Martin Bailey, Real P ager for the Sun Zia Project provided a project summary and
status report for the 515 m s-fransmission line in New Mexico and Arizona. Mr. Bailey stated the
most recent developments included the execution of a final agreement with the Bureau of Land
Management and the official close of the Anchor Tenant Process in August of 2016, Mr. Bailey
discussed the Internal Revenue Service's wind product tax credits and commented on the tight
timeline for project completion to receive the full tax credit which will diminish beginning in 2020.

Laura Lee Hunt, Patterson Energy Project Manager for wind development in the State of New
Mexico reported Patterson was working with private land owner groups including Corona area
land owners to develop anchor tenant agreements. Ms. Hunt stated she was working with the

Lincoln County Planning Department to review applicable Lincoln County Ordinances and assure
compliance.
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13. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS

Commissioner Stewart informed he attended a celebration on October 16, 2016 marking the 1001
anniversary of the Angus Church of the Nazarene. Commissioner Stewart stated he also
attended the National Tribal Telecommunications Conference hosted by the Mescalero Apache
Telephone Company for a discussion titled “Broadband Matters”.  Commissioner Stewart
reported he was asked to serve on a project management team for the ongoing Joint Land Use
Study project.

Commissioner Stewart reported Debra Ingle, Operations Mangger for the Greentree Solid Waste
Authority filed an Open Meetings Act Complaint with the Atto - "V“General alleging Lincoln County
did not meet the requirements of the act for the Spegial:

eetlng held September 9, 2016.
Commissioner Stewart reminded he was the Lincoln C ber serving on the GSWA Board

allegation of a violation of the Open Meetings\'A

of the Attorney General to reconsider any actionsi ol 9%,

stated “out of an abundance of caytion” meoln Cotlit i %s;llld schedule a Spscial Meeting to
3| Meeting. '

y stateq;"'
vay staté””
a§¢§ﬁ$43 938

fiscal year. Ms. Calgl
tax in 2016. Ms. G
dlstnbutlon for 2016

- - %
Commissioner Stews
tax bills.

Ms. Calaway stated there was a small forty day window to issue property tax bills and process
returned mail, questions, and other matters related to the billing. Ms. Calaway stated traditionally
the Lincoin County Treasurer’s Office mailed the property tax bills on or about October 20" of
each year to provide tax payers additional time to pay prior to the delinquent deadline of
December 10", Ms. Calaway stated concerns about any delay occurring as a result of the

allegation of violation of the Open Meetings Act for the meeting during which the property tax
rates were approved.

Rhonda Burrows, Clerk informed on her attendance at the New Mexico Association of Counties
Board Meeting held in Lordsburg on Qctober 13" and 14" 2016. Ms. Burrows stated NMAC

Page 6 of 21



296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346

Board Members received a tour of the new US Board Patrol Facility located there which was built
in partnership with Hidalgo County. Ms. Burrows stated the Bureau of Land Management also
presented at the meeting and discussed the process whereby local governments or public entities
could acquire property listed on the BLM disposal list for public use.

Earl McCaw, resident of Grey Road in Capitan requested assistance and expressed concern
about neighbors who had multiple modular homes and recreational vehicles on their property.
Mr. McCaw expressed belief the homes were not properly connected to a septic tank.  Mr.
McCaw stated belief these residents were also utilizing solid waste services without payment and
suggested other illegal activities were occurring in the area.

oversight of sewage disposal. Ms. Mendez stated t
an investigation and finding no permit for the propegy Is|
returned as undeliverable. Ms, Mendez stated t -'nvwonment
to find a valid address.

John Ryan, present as representative of the S‘l%
citizen and informed he had relinquished his seat’i:t]
years. Mr. Ryan reported he was Wo king on the Sgh. 2

help inform and coordinate the develgpm g of the proje t_‘?sgnth the County of Lincoln. Mr. Ryan
stated belief Lincoln County would béer gre than any“‘ er county from the project.

development of specifiggtr
broadband accessi ;
attendance at a mé&gtf;

(SNMEDD} during whighz
support small i

I w Mexicos Economlc Development District
&3
usiness “Association provided an update on activities to

Count glfor development of a joint land use agreement. Ms,

ountyfand Use Plan was developed in 2007.

Steve Harkey, Su x’
Agreement to assist WIt
District work together to

e Conservation District explained the need for a Land Use
Mr. Harkey suggested Lincoln County and the Conservation
current Lincoln County Land Use Plan.

Ms. Taylor remarked on the age of Lincoln County’s plan, expressed belief it would be timely o
review the Lincoln County Land Use Plan, and supported the inclusion of the Conservation District
and the Lincoln County Land and Natural Resources Committee (LANRAC) in the process.

14. Sun Zia Update-Martin Bailey (continued)

Mr. Bailey informed the 515 miles designated for the project consisted of 315 miles in the State
of New Mexico of which 134 miles were on Bureau of Land Management property, 90 miles were
on New Mexico State Land Office property, and 94 miles were on private property. Mr. Bailey
stated right of entry and right of way negotiations were in process. Mr. Bailey stated after the
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execution of the Bureau of Land Management agreement all except 4 miles of the project were
under agreement.

Commissioner Draper questioned if the route represented on the presentation map was the final
route and if the route was approved by the military in the area.

Mr. Bailey stated since the initial proposal in 2008 the route was altered to accommodate the
record of decision issued in February 2015 but stated the route presented today was the final
route. Mr. Bailey stated the route was subject to minor revisions if needed to accommodate any
identified cultural resources during construction.

Mr. Bailey stated the high voltage line would be served by a.lowe
would reach further into resource zones to provide access:o e Sun Zia Transmlssmn Line. Mr.

‘v_—",'.ﬁ"

Bailey stated Patterson Energy would design the colleg e, Syste #

Chair Draper questioned if any New Mexico pow
for the Sun Zia Line.

urrently fuifilled by

g Trans v@pon (DOT) was a key partner of
a pl;%g,ons for r@ad improvements, development
of Cooperatlve Road P ms; idt maln nd s”erwce for state roads traversing

or: g‘éﬁ I

Timothy Parker, District)

taff including Sigrid Webb, Local Government
Local Fund .C dinat

District Engineer for Maintenance; Eddie
d Otero Counties; Chris Barela, Carrizozo

3 r stated the district included 7750 miles of travel and
Mr. Parker discussed the District 2's annual funding

is the largest d] trict in the sta
served 137 différgnt commun

Mr. Parker reviewed recef mpleted projects in Lincoln County including improvements to Ski
Run Road and Apache Stifimit on Highway 70. Mr. Parker reviewed the list of current and
planned maintenance projects scheduled in Lincoln County.  Mr. Parker also provided a list of

planned future projects which include improvements to US 54; US 380; Ski Run Road; and NM
48,

Commissioner Stewart questioned if DOT was involved in the placement of Early Warning
signage for road closure by White Sands Missile Range.

Mr. Parker stated the Early Warning signage was owned and managed by White Sands Missile
Range (WSMR) but noted DOT had received some complaints about the need for notification.
Mr. Parker stated DOT had suggested WSMR place two additional Early Warning signs in
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Carrizozo and on Highway 70. Mr. Parker agreed to share contact information with the County
Manager so Lincoln County could continue to pursue placement of signage.

Mr. Parker discussed local government projects which may include capital outlay awards and
commented on the process to complete projects and receive reimbursement for work done. Mr.
Parker stated additional oversight measures for cost share projects with local government entities
were in place to satisfy federal requirements.

Commissioner Draper questioned if DOT could assist Lincoln County with the relocation of the
County Road Yard.

Jimmy Luna, Capitan Supervisor stateg
would provide recommendations.

cost prohibitive to r
cost, high value opt

18.

sbyterian and Lincoln County to educate the public
] \:;pn the 2016 General Election Ballot. Ms. Taylor provided a
tian to the public and also copy of a letter of support issued by the
nerce. Ms. Taylor stated the focus of these educational efforts
=pegotiated lease payment from Presbyterian in the amount of $2.3
million per year was morethian sufficient to cover the anticipated debt service of approximately
$1.8 million per year for construction of a new hospital and therefore property taxes would not
increase shouid voters approve the bond question.

b. Authorization to Enter Into CES Agreement and Standard AIA Contract
Between County of Lincoln and Dekker/Perich/Sabatini, Architect, for A/E Fees
Associated with Emergency Medical Services - Effective November 9, 2016 if
General Obligation Bond Question Approved by Voters

Ms. Taylor presented a proposed timeline provided by the architectural firm of
Dekker/Perich/Sabatini for the design and construction of a new Emergency Medical Services
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facility. Ms. Taylor stated if the voters approved the bond question related to the construction of
the new hospital on November 8, 2016, architectural and design tasks could commence for this
portion of the project as early as November 22, 2016. Ms. Taylor stated the estimated cost for
architectural services was $126,173.13 plus gross receipts tax and construction costs were
estimated at $1,941,125 plus gross receipts tax.

Ms. Taylor discussed the advantages of granting authorization to proceed with work on an
agreement and contract prior to the election. Ms. Taylor stated if authorization to proceed was
granted the agreement would not be finalized unless and until the voters approved the bond
question.

T

Motion: Authorize the Manager and County Attorney to
architectural services pending approval of the County .
Election on November 8, 2016, Action: Approve, Mo
by Commissioner Draper. _
Vote: Motion carried by unanimous vote (summary
Yes: Commissioner Stewart, Commissioner All

p and enter into a contract for
Question for the 2016 General
mmissioner Stewart, Seconded

s =4). 3
mmissioner ﬁ%&“per Comm|55|oner Willard.

16. Solid Waste Collection Services

a. Review Draft of Re
County Private 3 Cub

Ms. Taylor reminded of prior direction t
of Private Dumpsters. Ms, Taylor reviewe
service and recomme itablishing 2
dumpster.

feof

Ms. Taylor presented aigaft of the ¢
for the November Regul Aﬁﬂe tin

festabllshn% é%new ‘voluntary” service would not require a

inance only adoption of the associated fee by Resolution.

Ms. Taylor informed adoption of the proposed amendment to Lincoln County’s contract with Sierra
Contracting would enable Sierra Contracting to provide the private dumpster service immediately
upon adoption of a rate by resolution.

Commissioner Stewart questioned if the County should wait to amend the contract until after the
public hearing to consider Resolution 2018-17.

Attorney Morel stated the intent was to begin development of the terms of the agreement
contingent upon approval of the Resolution
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There was a consensus to postpone adoption of the contractual amendment until after the public
hearing and adoption of the associated Resolution at the November Regular Meeting.

¢. General Update

Ms. Taylor reminded of a prior discussion of a request from Greentree Solid Waste Authority for
assistance with the crediting of overpayments to GSWA for the first quarter of 2015. Ms. Taylor
stated she informed GSWA the County could not apply credit to individual accounts as initially
proposed by GSWA.

i,
2;Aew*dumpsters. Ms. Taylor stated
psters with plans to repair those

Ms. Taylor reported Lincoln County received delivery of 72
Sierra Contracting was in the process of replacing damaget
damaged if possible for future use.

Ms. Taylor reported the previously discussed and.apfr " : ¢ up had commenced and a
representative from Sierra Contracting was on I Tofe|

Paul Wetzel, General Manager for Sierra Cont%@g
had occurred and estimated one third of the total'
the majority of tonnage would come

here slash pick up
Wetzel anticipated

reported the previously identified slash™jk Wer A hd expressed belief the subdivision

was current on slash pick
<A

Ay f?/ trash days in 2016. Ms. Taylor stated
f'?_;tmlty trash days and requested consistent

Ms. Taylor reported the deveiopment and filing of previously approved liens was pending due to
staff commitments for solid waste billing and collection. Ms, Taylor stated the number of accounts
originally identified had declined to approximately 150.

17. Manager’s Report

1. HAT OFF: County Road Department Operator IV Sammy Roper received high
praise from landowner and rancher Sid Goodloe for anticipating the needs of his
constituents and taking care of the roads accordingly. Mr. Goodloe stated the roads
were sometimes impassible for large trucks at cattle-shipping time, making the task
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difficult for both the rancher, the hauler and the cattle. Mr. Roper made it a point to
know when shipping was scheduled and prepared the road properly and timely.

2. Annual Site Visit to Lincoln County Detention Center:  During the lunch break
at the September 27" Commission meeting, all five Commissioners and the Manager
conducted an unannounced inspection of the Lincoln County Detention Center. As
per NMSA 33-3-4 “Each governing body of a county or municipality shall conduct an
annual site visit to the jail or detention center under its jurisdiction to inspect the
overall conditions at the facility.” NMSA 33-3-4 requires that following a site visit, an
inspection report shall be presented at a regular meeting of the governing body.

The Commissioners and County Manager fo he overall conditions at the

Detention Center to be satisfactory.

N,
3. Socorre, Curry and Dona AiRa Counties™® os%”N MAC Conferences for 20185,
2019 and 2020: The New Mexico Ass@i:

to award the annual confarence locatibns fc 020 to Socorre County,

4. Village of Ruidoso Forestry Departmet
Village of Ruidoso (*VOR") regardm ce with its Co Amunity Forest
Management Plan whi Auir ers to “control and/or abate all

flammable vegetation that¢ u, i ard which may endanger or damage

neighboring property.” S , -

B

ented Vlllages thlnnlng standards
‘ssesas‘z@e County considered options for

Proposed Rulemaking: County and
thers received correspondence from Jim
CES informing of a State Purchasing
Rulemaking which may adversely affect an entity's
ody to continue to handle procurement as currently

: Lincoln County's Department of Finance and
; -gmmunity  Development Project Manager Karen Ramage,
responsmle "g‘,seelng the CDBG Grant, traveled to Carrizozo last week to
conduct a physmal- review of the site. Ms. Ramage was preparing for the formal grant
close-out scheduled for the end of November. Kam Security scheduled a final
inspection with the Fire Marshal for the alarm system and this was the last inspection
hurdle to cross. The Construction Industries Division (CID) completed their inspection
and signed off of the project but a Certificate of Occupancy cannot be issued until the
final Fire Marshal inspection. The Manager reminded the CDBG closeout process
required a Final Closeout Public Hearing. The Manager stated the public hearing
would be facilitated by Dora Batista, Grant Coordinator for the Southeastern New
Mexico Economic Development District.
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7. Road Superintendent: Lincoln County received eleven applications for the
open Road Superintendent position. The position was advertised as a full
time, unclassified at will position. The Manager stated the initial review of
applications was conducted, reference checks were scheduled, and interviews
would occur in the next week.

8. Calendar of Events: The Manager provided a calendar of upcoming events.

9. Department Head Updates

d Road Department staff would
ions needed for compliance with
ould complete the requirements.
s lné‘- ~d|ng the apphcatlon of millings

a) Curt Temple, Interim Road Superintendent infg
work with the Village of Ruidoso to determip;
their thinning standards and determine
Mr. Temple reported on various road

some planned rehabilitation for Temple also reported the
US Forest Service reclaimed oy se in California with the
intent to return it to Lincoln Co

b) Punkin Schlarb, Finance Directo _.Ild waste fees by
credit card was added to the Lincoln:¢; ‘ eyy r%%%convemence

Ms. Schlarb also rept
¢) Bilie Jo Guevara, A
notices were provided gem I@y
d) Samantha Mendez, Intei‘l i Plann
Addressmig eived notlflcaglon Linco] Ul
from 8; ] Ste 'farcla was now working with the
Vlllag% ;Cap|tan {o.;;esoiveg 1 rgessmg |s'u‘§s Ms. Mendez stated she was
overseet‘" Vthe slash: project a%ell as sending out the annual alarm permit
renewal nofificatio s. Mendez%%ated staff were also developing an inventory

il

/as in the final stages”
t.and Human Resources reported

_bad an Ordinance or method to track nightly

Paul Baca, 8E
are con5|dered
all nightly rentals’

ssessqg;g Office does attempt to track nightly rentals as they
- therefore taxed differently. Mr. Baca stated he was not certain
‘ﬁ%e currently;i, acked because there was no single source list.

Commissioner Willard s?g%%;s eﬁmcoln County consider identification and monitoring of nightly

rentals to increase reven :g?e lodger’s tax and also to deal with complaints related to these
rentals. -

Commissioner Draper stated he would explore the Village of Ruidoso process for oversight of
these nightly rentals.

Attorney Morel reminded of the prior consideration and rejection by the Board of County

Commissioners of a Business License Ordinance. Attorney Morel stated the proposed Ordinance
would help to identify businesses such as nightly rentals.
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e) Joe Kenmore, Director of Office of Emergency Services reported on two recent
grass fires and a fire on the porch of a rental home. Mr. Kenmore stated OES
was currently working with the volunteer fire departments to complete pump
testing.

Chair Draper recessed the Regular Meeting at 12:05 PM and reconvened at 1:00 PM.
Chair Draper recessed the Regular Meeting and convened the Public Hearing at 1:01 PM.

18. 1:00 PM: Public Hearing to consider an applicant seeking a craft distiller license,
with on premises consumption and package sales f¢ . Liquor License No. 1001472:

d|st|IIer license, with on premises consumption and Lépa ' @? Ms. Taylor presented a copy
of the Prellmlnary Approval issued by the NM Regmétlon and Ltcenstng Department Alcohol and
Gaming Division for the application. Ms. T. ‘?I f' al approval the Local
Governing Body was required to hold a publi )

Will Ponder, Managing Partner for Glencoe Distill"
would allow the manufacturing of theg

stated the company would also man uch a coffee liquor.

\5”5‘*‘%’?‘-7.,

initially pT*,rEfned to
.collectedain

2
Mr. Ponder stated the near&st church was over 1,000 feet.
Chair Draper requested additional public comment and receiving none adjourned the Public
Hearing and reconvened the Regular Meeting at 1:05 PM.

Motion: Approve Application No. 10014721 for the Glencoe Distillery, Action: Approve, Moved
by Commissioner Stewart, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissioner Willard.
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20. White Mountain Drug Task Force: Approval of MOU Between the Village of Ruidoso,
City of Ruidoso Downs, 12" Judicial District Attorney, US Customs and Border
Protection, US Border Patrol, Bureau of Indian Affairs-OJS-Mescalero, Lincoln
County Sheriff's Office and The County of Lincoln

Ms. Taylor stated the purpose of the agreement was to state the general understanding between
the involved parties as to the development, implementation and operation of a drug enforcement
task force. Ms. Taylor informed under the terms of the agreement the County of Lincoln would
act as the fiscal agent for the task force.

Motion: Approve the Memorandum of Understanding for th%%{gégg task force Action: Approve,
Moved by Commissioner Stewart, Seconded by Commisglze” Allen.
Vote: Motion carried by unanimous vote (summary: Yes:&

Ms. Taylor informed Beverly Calaway, Treasu h d regt sted creat

Seasonal Position to assist in her hile a me‘m g rer staff was on“gxtended medical
leave. Ms. Taylor reported the C: ation Advi oard met on October 11, 2016 to

consider the request and unanimous d te.recommeng:approval of the position.
Motion: Approve a Tem orary / Seasghal posﬁ%""
Approve, Moved by Corfit Wlllard%_
Vote: Motion carrie ¥ f
Yes: Commissioner§

C and JS Tire and King Industries for payment, Action:
r Willard, Seconded by Commissioner Stewart.

:Yes =3, No =1, Abstain = 0).

*@Commissioner Allen, Commissioner Willard.

Approve, Moved by
Vote: Motion passed (s
Yes: Commissioner Stewa £E
No: Commissioner Draper.

23, Consideration of Appointments and Removal from Boards/ Commissioners/
Committees:

a. Road Review Commiitee
b. Land and Natural Resources

Motion: Re-appoint Robert Barber to the Road Review Committes and Mary Ann Siegel-Russ,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Page 15 of 21



750
751
752
753
754
755
756
757
758
759
760
761
762
763
764
765
766
767
768
769
770
771
772
773
774
775

776
777
778
779
780
781
782
783
784
785
786
787
788
789
790
791
792
793
794
795
796
797
798

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Commissioner Stewart, Commissioner Allen, Commissioner Draper, Commissioner Willard.

24.  Authorization to Schedule Public Hearing to Consider Other Outdated or New
Lincoln County Ordinance

Attorney Morel requested the Board of Commissioners consider scheduling a public hearing to
address proposed changes to Resolution 2016-17 to introduce a new service offering of private
dumpsters within Lincoin County. Attorney Morel reminded this new service did not require
changes to the governing Ordinance but the Lincoln County Solid Waste Ordinance mandated a
public hearing for any rate setting.

Motion: Schedule a public hearing to consider Resoluti -17, Action: Approve, Moved by
Commissioner Willard, Seconded by Commissioner

Vote: Motion carried by unanimous vote (summary; °

and/or Pending Litigation Section 10%4
the purchase, acquisition or disposal
body, Section 10-15-1, Sub:

H.(7) and the purchase, age '
Section 10-15-1, Sub-Ratagrs

the County. =5 5,
2. Wesmax; Lid. V. Paul ca, Lincoln County Assessor D-1226-CV-2014-00188 Appeal
of the Final Order ffof, Lincoln fg;unty Valuation Protest Board. Appeal filed Oct. 8, 2014. Case
assigned to Basham &Basha 'é?Wyer. Record of Appeal and Transcript of Proceedings was filed
Oct. 23, 2014. W

3. A. Preston, DeAnna.v. County of Lincoln, Sheriff Robert Shepperd, Et. Seq. D-1226-
CV-2015-00112 Notice of Appeal of Post Disciplinary Hearing filed June 10, 2015. Amended
Complaint alleging Civil Rights Violation and Gender Based Discrimination filed on Oct. 13, 2015.
Removed to Federal Court Nov. 12, 2015. Amended Complaint Appealing the Adverse
Administrative Decision filed May 9, 2016 by Mr. Beauvais. Defendant’s Notice of Filing Petition
for Removal to Federal Court was filed May 19, 2016.

B. Preston, DeAnna v. County of Lincoln, Sheriff Robert Shepperd, Et Seq In the
United States District Court For The District of New Mexico 2:15-cv-01029. Defendants
County of Lincoln and Sheriff Robert Shepperd’s Motion to Dismiss entered November 19, 2015.
Order Dismissing Without Prejudice entered by Judge Stephan Vidmar April 19, 2016. Amended
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Complaint Civil Rights Violation filed May 6, 2016 by Mr. Beauvais. Settlement Conference
scheduled for December 5, 20186 at 9:30 a.m. before Judge Lourdes A. Martinez.

4, Orlando Montes v. Pinnacle Propane, LLC, Allen Sultemeier, County of Lincoln
Lincoln County Fair Association, John Does; D-1226-CV-2016-00006 United States District
Court for the District of New Mexico 2:16-cv-126. Complaint for Wrongful Death, Statutory Tort,
Violation of Constitutional Rights (Due Process), Negligence Per Se: Loss of Consortium,
Negligent Infliction of Emotional Distress filed with the 12! Judicial District Court Jan. 18, 2016.
Incident occurred at Lincoln County Fairgrounds July 2, 2015, County was served with Complaint
on January 25, 2016. The case was removed to Federal Court Feb. 22, 2016. County of Lincoln’s
Answer to Complaint filed February 29, 2018. County's Response to Plaintiff's Motion for Partial
Summary Judgment filed July 28, 2016. Estate of Montes apd. ( Orlando Montes’ Response to
County of LincoIn’s Motion to Stay Discovery filed August 8,201

*B. Waiter Ray Seidel / Brian Ray Seidel v. Anthony.h anfree_IL_LincoIn County Sheriff
Department M-32-CV-2016-00036 Civil Complalnt '”"’“’h 1 9, 2016 alleging personal and
Intfi gd March 29, 2016. Motion for

Continuance of Trial granted by Judge Buddy Hal}:
scheduled for November 30, 2016 at Ruidoso [k
B. Sean McGarry v. Board of Cou
Department, Deputy Mike Wood, Deputy J

individual capacities and as employees of th
United States District Court forth
L,w'esﬁ

omm|ssmnersI Lincoln County Sheriff's
n Green. De ut Daﬁ?d quhtower |n their

exlco 2: 16-cv-00§’83 GBW_GJF
ce, false arrest, assault and battery,
efendants. Complaint filed May 26,

2016. Defendants Board of County G' HisE]
Sheriff's Department’s A;gw

T FE;?:stnct AW ney’s Office
Spec;al Pﬁose utor
tﬁﬁﬁ

;f,jf-.poos1 Violation of County Ordinance 2014-
ention Center. Non-Traffic citation was issued by

30, 2018. Pre-
at 9 a.m.
*8. State of NM

abdng

July 26 2016 A Mlsdemeﬁager " Arraignment took place July 27, 2016 before Judge Mickie L. Vega
at which time the Defendant pled “No Contest” and was found Guilty. Sentencing Hearing was
scheduled for August 16, 2016 at 9 a.m. on a Trailing Docket before Judge Vega. Defendant did
not attend the Sentencing Hearing, possibly due to health reasons. *The Defendant appeared
before Judge Vega October 11, 2016 for a Sentencing Hearing. A Judgement and Sentence was
entered; Defendant received a 90 day Sentence of Unsupervised Probation, and assessed Court
Costs of $73.00 to be paid within 30 days.

*9. State of NM v. Connor, Kimberly M-32-MR-2016-00377 Violation of County Ordinance
2008-08: Animals Running at Large. Defendant appeared before Judge Lund September 26,
2016 and pled “No Contest” at which time Defendant was found Guilty. Judgment and Sentence
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was entered; Defendant received a 90 day Sentence of Unsupervised Probation, a fine of $25.00
and Court Costs of $73.00 for a total of $98 to be paid within 30 days.

Tort Claims Notices Received or Threatened

016

Rains, Bonnie — Tort Claim Notice received January 18, 2016 alleging failure of the
County of Lincoln to maintain road surfaces during snow or ice conditions.

Brazel, Stephanie — Tort Claim Notice received January 20, 2016 alleging injuries
incurred due to Claimant stepping in an alleged uncovered water meter hole at 2801 Sudderth
Drive, Ruidoso, NM.

William Gayford — Roger Linfoot — Tort Claim NO‘tIC?J%CGIVGd February 17, 2016 from
Attorney W. Chris Nedbalek alleging 4™ and 14" Amendients’ violations and * possmly other
constitutional, statutory, regulatory, legal or equitable ri specifically named.”

Hill, Walter — Tort Claim Notice received Marc% 18via emailed correspondence from
Mr. Hill alleging the unlawful disclosure of confidentjaFinformation:
personnel file. o

Sonora Corporation (John Russell-CEQ
correspondence from Mr. Russell in responséig
Industries Division due to an alleged lack of finak sgectlon a
construction in 2012 at 119 Bald Eag!e Court, AItONM.

Jaramillo, Monica — Tort Claj
road department employee in the pe
vehicle.

8, 2016 allegit B%meoln County
ing duties damaged Ms. Jaramillo’s

Morel’s office when Mr. W@\gﬁone

accumulation of garb- pe

aim Nog e received June 2, 2016 alleging negligent
V_Iﬁ’*County Medical Center on March 9, 2016.

Notice received October 4, 2016 via telephone to County
leging Lincoln County’s non-enforcement of its Solid Waste

2015

Cherry, Doris — Tort Claim Notice posted in Lincoln County News Jan. 1, 2015 stating
possible Civil Rights Violation lawsuits regarding alleged Americans with Disabilities Act non-
compliance in remodeling the Lincoln County Courthouse buildings.

McDaniel, Carl — Tort Claim Notice received Jan. 23, 2015 from Attorney John Sugg
alleging violation of the Unfair Trade Practices Act and engaging in unfair or deceptive trade
practices and/or unconscionable trade practices by GSWA.

Sehorn, Sean M. — Tort claim Notice received March 2, 2015 from Attorney Gary Mitchell

alleging Lincoln County Detention Center failed to provide adequate medical treatment during
inmate Sehorn's incarceration.
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Lavin, Erica L. and Rathgeber, Jack — Tort Claim Notice received March 2, 2015 from
Attorney Gary Mitchell alleging Constitutional Rights were violated resulting in wrongful
termination.

Hanley, Constance — Tort Claim Notice received March 20, 2015 from Attorney John
Sugg alleging violations of 42 USC section 1983, malicious prosecution, failure to investigate,
defamation of character, libel and abuse of process.

Capitan Iron Mine through A. Blair Dunn — Threatened Litigation on April 1, 2015
against the County of Lincoln should Lincoln County require Capitan Iron Mine comply with
Lincoln County Mine Ordinance 2009-01.

Chavez, Billy — Ordinance Violation: 2009-03 Regulating Refuse, Solid Waste and Litter
in the County. March 10, 2015 certified letier mailed to Mr. Chayez giving him 30 days to dispose

i i igi(Séction 26, Township-10S, Range
erty was inspected and noted no

18E, tract of iand lying in the NE 4SE4). April 10, 2015
progress had been made.

Culp, Susan v. LCMC/Lincoln County: T ce received May 4, 2015 from
Attorney Katherine Channing Roehl/Roehl La ;“}m alleglng --;"@cal malpractlce negligent
supervision, negligent credentialing by staff, admiristrators and ddc
March 3, 2015 during Ms. Culp’s gall bladde

Reyes, Roberto — Tort Claim Notice
White/Valdez White Law Firm alleging illegal s Ine
wrongful conduct of the Lincoln Coygf Sherlff’s Depa@t

inmate-initiated attack on inmate Tor
Wallace Stephen Tort Clalm

Center without proce

Rodriguez, )
Nedbalek alleging
Detention Center

, 2015 from Attorney W. Chris
e employed at Lincoln County

ongoing floodln‘g;%ithelr private
Capitan’ I‘rbn Mine =T

Dunn, alleging Cof]‘fgi“j;yotr

Y prlvate property.

L. Phillip Ons laim Notice received Nov. 3, 2015 via email alleging lack of
medical care while incarée n Lincoln County Detention Center.

Brown, Shelly — Tor"Claim Notice received December 31, 2015 alleged failure of the
County of Lincoln to maintain road surfaces during snow or ice conditions.

2014

Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Oct. 24, 2014 by
Attorney W. Chris Nedbalek alleging overcrowding of Lincoln County Detention Center as a
violation of 8" Amendment Rights.

Ryen, Allen- Tort Claim Notice received Oct. 27, 2014 by Attorney W. Chris Nedbalek
alleging Mr. Ryen was exposed to unsanitary conditions at Lincoln County Detention Center.

Inmate Group — Tort Claim Notice received Oct. 27, 2014 by Attorney W. Chris Nedbalek
alleging overcrowding and unsanitary conditions at Lincoln County Detention Center.
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Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Nov. 14, 2014
by attorney W. Chris Nedbalek alleging inadequate medical care and overcrowding at Lincoln
County Detention Center.

Inmate Group — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris Nedbalek
alleging overcrowding and unsanitary conditions at Lincoln County Detention Center.

Long, Cameron — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging mistreatment by an Officer with Adult Probation and Parole.

McClarnon, Brian — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris
Nedbalek alleging violations of U.S. Constitutional Amendment rights.

Diana Martwick, 12*" Judicial District Attorney — Tort Claim Notice received Nov. 25,
2014 alleging lack of adequate office space provided by the Colnty of Lincoln.

Inmate Group — Tort Claim Notice received Dec. 222, 2014 by attorney W. Chris
Nedbalek alleging inmates were mistreated at Lincoln Co etention Center.

013

cussed in the cloSed meeting were limited to those
the noticg: __ separate closed meeting.

26. 016-18
Attorn he Resolution would affirm the purchase of property from
the Villa‘sg’ d:known as the Lincoln Compactor Site in Lincoln.
=i ‘e% ,\11
Motion: Ac ction: Approve, Moved by Commissioner Stewart,

0.
i

s vote (summary: Yes = 4).

missioner Allen, Commissioner Draper, Commissioner Willard.

Seconded by Cer\\%@ssioner All
Vote: Motion carriéd:hy, unanim
Yes: Commissioner Stewart

SEE EXHIBIT C: Copy of“Résolution 2016-18 is attached hereto in reference thereto made a
part hereof.

27. Renewal of County Manager Contract — Terminates November 7, 2016

Attorney Morel informed the County Manager's current contract expired on November 7, 2016.
Attorney Morel reminded the original contract as written provided for an annual continuation and
the extension of Ms. Taylor's employment for a sixth year. Attorney Morel reviewed past
recommendations for position improvements and provided a report of important activities
performed by Manager Taylor during the past year. Attorney Morel stated in addition to
consideration of approval of the contract renewal it was customary to consider a pay adjustment.
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Motion: Renew the County Manager's contract under existing conditions, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Willard.

Commissioner Willard questioned when the County Manager last received a raise.
Ms. Taylor stated she last received a raise in 2014.
Vote: Motion failed (summary: Yes = 1, No = 3, Abstain = Q).

Yes: Commissioner Stewart.
No: Commissioner Allen, Commissioner Draper, Commissiongg/Yi

Motion: Approve the renewal of the County Manage
Approve, Moved by Commissioner Allen, Seconded ]
Vote: Motion passed by roll call vote (summary: Yes - in=
Yes: Commissioner Allen, Commissioner Drape -
No: Commissioner Stewart.

28. Signing of Official Documents

30. Next meetings:

a. October 25, 2016 — S glal
b. November 10, 2016 — Sp%”e‘l
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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Alien, Member

Lynn Willard, Member

Minutes ‘
Tuesday, October 25

Minutes of the Special Meeting of the Lincoln County*gommisgjan held at 2:00 PM on October
25, 2016 in the County Commission Chambers, yrthouse, in Carrizozo, New
Mexico. :

1. Call to Order

Chair Stone called the Special Megfing, ¢ Nero nﬁr Commissionerg:to order at 2:00
PM.

2. Roll Call

Roll Call.

Present: Chair Sto %aper, Commissioner Willard.

L
R

QOthers pres ta: e ounty Manager; Alan Morel, County Attorney; and Rhonda

Burrows, & e %%"

4.

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary;
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Stone, Commissioner Stewart, Commissioner Draper, Commissioner Willard.

6. Resolution 2016-20; A Resolution of the County Commission of the County of
Lincoln, New Mexico affirming the actions of the County Commission undertaken
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at a Special Meeting held on September 9, 2016; and providing certain other
matters in connection therewith.

a) Approval of Consent Agenda - Approval of Sun Valley Water and
Sanitation District Mill Levy Request
b) Approval/Imposition of 2015-2016 Property Tax Rates
) Approve Per Diem & Mileage Policy by Resolution 2016-10
) Approve Resolution 2016-11 & Proclamation calling for approval of a
General Obligation Bond on the 2016 General Election for the funding and
construction of a new hospital
e) Lincoln County Solid Waste Billing—-Letter t

c
d

x Run Subdivision Landowners

Nita Taylor, Manager stated Lincoln County received %? @ctober 14, 2016 from the Office
of the Attorney General a complaint “alleging a violatioh of the Qb,}e@gs n Meetings Act” provision for
e Special MeettnggﬁgSeptemberQ 2016. Ms.

Ms. Taylor stated as the typical remedy for a
reaffirmation of any actions taken, sh and the Colif
of County Commissioners reaffirm®
Special Meeting. Ms. Taylor read t

abundance of cautioh
or questions from the

SEE EXHIBIT A:
part hereof.

7. Signing of Official Documents
8. Next Meetings

a}) November 10, 2016, Special Commission Meeting
b) November 15, 2016, Regular Commission Meeting
9. Adjourn
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There being no further business to come before the Board of County Commissioners, Chair Stone
adjourned the meeting at 2:07 PM.

Respectfully submitted by,

Rhonda Burrows
Lincoln County Clerk
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Agenda Item 7

SUBJECT

1. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/Expenditures
b. Treasurer’s Financial Report for the Month ending October 31, 2016
¢. MOU between the Village of Ruidoso & the County of Lincoln
for the Provisional of Regulation services or Residential and Commercial
Construction within certain specified areas of the County of Lincoln

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381
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ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn
upon the various County funds according to the check register covering the

period from Octoberl through October 31, 2016 in the amount of §
1,657,020.25.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 15th day of November, 2016.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice-Chairman

Elaine Allen, Member Dr. Lynn Willard, Member

Thomas F Stewart, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager's Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



MEMORANDUM OF UNDERSTANDING
BETWEEN THE
VILLAGE OF RUIDOSO
AND
THE COUNTY OF LINCOLN

FOR THE PROVISION OF REGULATION SERVICES OF RESIDENTIAL AND
COMMERCIAL CONSTRUCTION WITHIN CERTAIN SPECIFIED AREAS OF
THE COUNTY OF LINCOLN,

THIS AGREEMENT is made and entered inlo between the COUNTY OF
LINCOLN (*COUNTY™) and the VILLAGE OF RIMDOSO (“Ruidoso™. County and
Ruidnso are collectively referred 1o as “he Parties.” The connmon power (o be exercised
is as sot forth in the Agreemaont,

WHEREAS, the Puties are public agencies, as defined in the Act, and are
authorized by law 1o enter inta this Agreement; and,

WHEREAS, pursuanl to the Construction Industrics Licensing Act (CILA) § 60-
13-44 E, NMSA, 1978 the County has the right of review of all specifications of
regidential and commercisl. general construction ond the responshility to ensure
compliance with construction standards adopled by the County; and,

WHEREAS, Ruidoso is a Municipality as defined in § 12-6-2 NMSA, 1978, and
has by ordinance adopted the conditions, provisions, limitations and terms of a building
code pursuant to itg powers under § 3-18-1 NMSA, 1978; and,

WHEREAS, pursuant to § 3-18-6 A(4) and C(1) NMSA, 1978, a municipality has
jurisdiction over building permits issued by the municipality except with respect to
construction specifically exempted by the CILA; and may authorize the investigation of
code violations or activities of licensees or others that constitute violations of § 60-13-
23, 24, or 36 NMSA 1978, and,

WHEREAS, the Partics desire to enter into this Agreement in order to cffcchuate
administrative efficiency in the regulation of residential and commercial general
construction, including mechanical, electrical and phimbing inspections and permits
located within the geographical boundaries of the County in those areas designated on
Exhibit “A” which ere incorporated herein by reference as (hey currently exist or may be
modified in the future by sgrecment ofthe parties.

NOW THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES
THAT THE REGULATION OF RESIDENTIAL AND COMMERCIAL GENERAL
CONSTRUCTION LOCATED WITHIN THE GEOGRAPHICAL BOUNDARIES OF
THE COUNTY AND WITHIN THE GEOGRAPHICAL BOUNDARIES SET FORTH
ON EXHIBIT “A”, WHICH ARE NOT OWNED BY THE STATE OF NEW MEXICO,
OR RUIDOSO SHALL BE ACCOMPLISHED AS FOLLOWS:

Memorandum of Understanding ~ Permitting & Inspection Services | Page 1 of 6
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AUTHORIZATION AND SCOPLE. Ruitoso is herehy grmsted the msthority 1o
regubile residential and commercial construstion loeated within the poeographicat
bowndarics of the Caunty in the geographical boundaries set forth on Exhibil “A*
as they currently exist or may be modified in the filure by sgreement of the
partics, which are pot owned by the Site of New Mexico, suhject to the tenms
and conditivng set fonh hercin, Ruidoso will issue, monitor and maintain
documenty for all construction permits and provide inspection services for said
permits, Ruidoso will also provide Building Code Enforecment services subiect to
the terms and canditions of this Agreement within the cons(rainls of upplicable
taw,

PREREQUISITES,

& Ruidosa shall, at all times relovast to this Apreement, maintain g
permitting and inspection program and shall employ Gill time plon review
personnel and electrieal, mechanicsl, plumbing and general construction
mapeclors who are certified by the Intemnational Code Cowneil and the
State of New Mexico throughout the term of this Agreement,

h. If Ruidoso fails to wnintain a permitting and inspection program, or if it
fuils to replace within four (4) months or one hundred twenty {120) days
and employ the requisite inspectors as set forth in this Agreement, the
County may tenminate this agreement by providing and delivering written
notice to Ruidago of termination at least four (4) months er one hundred
twenty (120) days prior to the effective date of termination and fake such
action as is necessary to provide for these services i house or through an
agreement witl the State of New Mexica, ’

BUILDING STANDARDS. The building standards applied by Ruidoso shall be,

ut the lesst, the minimum State standards, es reguired by § 3-17.6 A NMSA,
978,

VIOLATION ENFORCEMENT AND MONITORING. Ruidoso will assist
the State with onforcement and provide monttaring of Building Ordinance
vielations consistent with State Law.

TERM, The term of this Agrocement shall be for a period of one year from the
date of its excontion by the last party signing. During that period the parties shall
regularly communicate concerning the performance of (he services contemplated
herein and shali jointly monifer permitting fees, inspection performance time
frames, and any other issucs or performance standards contained on Exhibit “B*
which iz altached hereto and is incorporaled herein by reference. Therenfier, in the
event the parties determine to continue with this Agreement it shall continue until
terminated pursuant to the terms hereof or by operation of law.
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TERMINATION. This Apreement may be terminated by either parly upon
delivery of wrilten nodice (o the other ot least our {4) montls or one hundred
twenty (120} days prior to the effective dade of tetmination, By such termination,
neither party may nullily or void any obligation required (o have been performed
prior fo Lhe effective date of termination.

SUBCONTRACTING AND ASSIGNMENT. Ruidoso may ot subconiract any
portion of the services to be performed by it pursiant to this Agreement, assipn
this Agreement, or abligale itself in any manner to any third parly wilh respect to
any rights or responsibilitics under this Apreoment, withaut prior writien consent
of the County. '

RECEIPTS AND DISBURSEMENTS, Ruidose shall account for receipts and
dishursemonts relating hereto and shall make all relevant financial records
available to the County upon request, sind shall maintain all related records in

necordance with state records retention policics afler this Agreement has expired
or has boen {erminated.

AMENDMENT. This Agrcement may not be altered, chianged, or amended
except by instrument in writing exceuled by the parties hereto and approved by
the Secretary ofthe New Mexico Department of Finance and Administration.

WAIVER. No waiver of any breach or term or condifion of this Agreement shall
constitute a waiver of any other term or condition of this Agreement, or a
subsequent waiver of the same breach or term or condition. No waiver of any
term ar condition of this Agreement shall be valid or binding unless in writing and
sipned by the party alleged to have granted the waiver,

GOVERNING LAW., This Agrecment and the interpretation hereof shall be
govemed by the laws of the State of New Mexico perteining to such agreements.
The District Court of the Twelith Judicial District within and for Lincoln County

shall be the courl of venue for resolution of any disputes that arise pursuant to this
agreerostit,

MERGER OF PRIOR AGREEMENTS, This Agrecement incorporates all of
the conditions, agreements and understandings between the parties concerning the
subject matter hereof, and alt such conditions, agreements and understandings
have been merged into this Agreement. No prior condition, agreement, or
understanding, verbal or otherwise, of the parliea or their agents shall be valid or
enforcesble unless embodied in this Agreement.

NOLD HARMLESS. Neither patly shall be responsible for liability incurred as
a result of the other party’s acts or omissions in connection with this Apreement.
Any linbility incurred in conneetion with this Agreement is subject o the
iminunitics and limitations of the MNew Mexico Tert Claims Act. Nothing
contained in this Agreement should be construed &s a watver of the protectons
afforded to local governments under the New Mesico Tort Claims Act,



14, APPROPRIATIONS. The terms of this Agreement are contingent upon
sufficient appropriations snd auwthorization being made by the Village Council for
the performance of this Agrecment,

5. ANALYSIS AND REPORTING OF FEES COLLECTED. The parlics apree
that the Village of Ruidose shuall provide a report 1o the County of Lincoln at o
minimum o a quarterly basis which will identify the building permits issued, the
fees chnrged, a cost comparison of fees charged with the cost of providing said
services, and the Jocation of the sorvices rendered: i.e. within ihe municipal limits
of the Village of Ruidasa or in the County.

IN WITNESS WHEREQF, the parties have herein below sol their respeetive hands.

Approved {his Z /‘_é%}y ar@gLQ_lg-;\nm >

VILLAGE OF RUIDOSO
“‘n\”irg;”
\\\‘\_:R'E'.? f;'j L(q”’,’ —_ o
St - 0u%, TomBaltin, Mayor

w0 (SEAL)

ATTEST:

A

Irma Dovine, ¥illage Clork

Zbill

APPROVED AS TO FORM
Zachary I Caok
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CHAIR, BOARD OF COUNTY
COMMISSIONERS OF LINCOLN COUNTY

Pregton Stong

{SEAL)
ATTEST:
Rhondy Busrews; Connty Clerk
(5
4N o
APFROVED AS TO FORM -

Alan P, Moret

Memorandum of Understanding ~ Permitting & Inspection Services |Page 5 of 6






3.

EXHIRIT “p»

TO LINCOLR COUNTY-RUIBOSOH
MEMORANDUM OF URKDERSTANIING
FOIR INSPECTIONS AND PERMITTIRG IN
LINCOLN COUNTY

The fee suhedwis for inspectiony and permitting pursuant o this Memorandum of
Understanding is attached hetelo and incorporated herein by seference. The Parties hereby

ngree thinf the fee for inspections to be charged County vesidents shall be the sams as those
charged Ruidoso,

Requests 1o schedule frspections shall be {etephoned 1o an mromated fnspection regquest
phone sumber. Tho permil holder shalt provide all infbrmation regquired by the inspector
when requesting an inspeetion (o be scheduled, Remquests will be pooessed the next
tusiness day and will be scheduled as work load and siaff mvaitability permit. Bvery effort
will bs made to schedule and complets inspections within one (1) 1o two () business days,

When an applicant apprars For a building pesmit, ac downloads wn spplication an line, the
epplicant shal} by provided with an application form which shsll inclode & space: for County
approval, The epplicant shall be instructed to taks the epplication form to the County
Anney building for review. Afier insuring that all County requitements are fulfilled, the
County shall approve the npplication form and tha epplicant shall be instrucied to retom 1o
Village Hall to completa the npplication and pay the applicabie fes.

. The Counly review shill inchudo at lsast the following elements:

A, Flood plain documentation, cartificetion and approval where necessary;

B. Driveway et approvel {contingent.on peyment of the required fee end inspection by
the Road Department);

C. Registration/sipn up with Greentree Solid Waste Autharity for solld waste collection
for both houschold callection und congtruction deliris where applicebie;

D. Address issued by County Furel Addeessing,

Memorandum of Understanding -~ Permitting & Inspection Services |Page 6 of 6



Exhibit “C”

TO LINCOLN COUNTY-RUIDOSO MEMORANDUM OF UNDERSTANDING FOR
INSPECTIONS AND PERMITTING IN LINCOLN COUNTY

Sec. 22-34. - Permit fees; expiration of permit.

(a) Fees generally. The fees for permits shall be set from time to time and shall be as set forth
in the following schedule all permit fees are inclusive of plan review fess.

BUILDINGS (Chapter 22)

Permit and inspection fees (22-34): After consultation with the village manager, the building
official may waive permit fees as authorized in the building code.

Permit fees are assessed based on a formula that takes into account that the level of
&) effort for a larger, more complex project is not directly proportional to the value of
construction (22-34(b)).

The basic formula is y = 0.294 x 0.688

The minimum fee is 50.00 up to a construction value of 2,000.00

For construction values from 2,001.00 through 100,000.00 fees are computed and
tabulated in 1,000.00 increments. The fee for construction values from 100,001.00
through 500,000.00 is 795.00 plus 4.48 per 1,000.00 over 100,000.00. The fee for
construction values from 500,001.00 through 1,000,000.00 is 2,587.00 plus 3.80 per
1,000.00 over 500,000.00. The fee for construction values over 1,000,000.00 is 4.487.00
plus 2.92 per 1,000.00 over 1,000,000.00.

@) The building official shall issue in February of each year a valuation worksheet for use
duting the calendar year.

(3) Demolition permit:
Wracking and demolition up to and including 1,500 square feet of floor 35.00
area
% Each additional 500 square feet or fraction thereof 8.00 i
(1(4) ' I Moving of buildings: 7
0 ' Buildings up to ten fest in width | 35.00
b — B
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Each additional foot over ten feet in width 3.00
(5) Other inspections and fees: \
Manufactured home occupancy inspection 100.00
Thermal imaging scan 100.00
Damage investigation 100.00
Minimum fee for fems not listed* 50.00
Reinspection 50.00
Electrical permit fees (22-74):
) Residential:
Manufactured home 45.00
100 amp and beiow service 52.00
101—200 amp service 90.00
201—320 amp service 105.00
321—400 amp service 225.00
401 and above service 360.00
Temporary sefvice 20.00
For each additional panelboard (sub-panels) 20.00
Remodel (no panels included) 45,00
; *“'i“*‘;“‘"“"““""“"""'Esw‘;,;iagggzg{ra&a;ga‘m;;g;‘“.a;;z‘;:;r';ay T o0 T
Alarm 20.00 _-_‘
) Solarwé}stem {no panelb;t;;rds included) B 45.00 |



(2) Commercial:

100 amp and below service 92.00
101—200 amp service 130.00
201—320 amp service 175.00
321—400 amp service 275.00
401—600 amp service 375.00
601—800 amp service 475.00
801—1,000 amp service 575.00
1,001—2,000 amp service 775.00
2,001+ amp service 1,075.00
Temporary 20.00
Remodel (up to 1,000 square feet) (no panels included) 45.00
Remodel ($0.045 per sq. ft. for over 1,000 sq. ft.) $$%O;5
For each additional paneiboard (sub-panels) 20.00
Low voltage (structured wiring, not alarm) 20.00
Alarm 20.00
Solar system (no panelboards included) 45.00
(3) I Other inspections and fees: § '
| Reinspections | 50.00
; Services change 20.00
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Swimming pools and spas 45.00

Septic 20.00

Minimum fee for items not listed* 20.00

Plumbing and mechanical fees
Plumbing system and eight {8) plumbing fixtures or less 60.00
Each additional group of four (4) plumbing fixtures(or for additions w/4 or 21.00
less)

Evaporative cooler installation 11.00

Gas pipe system and up to four (4) gas appliances 50.00

FEach additional gas appliance (1) 10.00

Hot tubs and spas 40.00

Swimming pools 40.00

Water heater 7.00

Mobile home service 5.CO

Water conditioner 7.00

| Back flow device 7.00

! Rainwater catchment system (non-potable) 20.00

Rainwater catchment system (potable) 40.00

| Fire protection head (each) ,l 1.00
|

l Grease trap 40.00

l Ventilation (1 for up to sach 1,000 sq. ft. : 10.00
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’ Refrigeration system 13.00
I Duct work system 13.00
| Furnace 13.00
Ventitators, purifiers or humidifiers (per unit) 10.00
Hydronic heating installation (includes boiler) 40.00
Other heating appliances 13.00
Boilet (other than hydronic) 13.00
Medical gas system 33.00
Hood/exhaust (residential) 6.50
Hood/exhaust (commercial) 40.00
Other items not listed* 33.00
Reinspection 50.00

Administrative fees per application for processing electrical, plumbing and mechanical petmits
Residential {up to four-plex) 25.00

Multi-family above four-plex and commercial (based on value of wotk)

| 0 to 2,000 25.00
2,001 to 25,000 35.00
25,001 to 50,000 40.00
T e TR
100,001 and up o 50.00 :

. — ot
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*Or the total hourly cost to the jurisdiction, whichever is greater. This cost shall include

. supervision, equipment, hourly wages and fringe benefits of all the employees involved.

| Inspections requested outside of normal business hours shall have a 4 hour minimum per
E inspection and shall be subject to personnel availability.

i

Chapter 22. Buildings and Building Regulations
VORMC VOR Total
Description . {Fine or with
Section Penalty {Court Fees
22-1 Viclation of chapter requirements, first offense, minimum 200 229
221 Violation of chapter requirements, second offense, minimum 3560 379
22-1  Violation of chapter requirements, third and subsequent offense | 500 529

{(b) Determination of value. The determination of value or valuation under any of the provisions
of these codes shall be made by the building official. The value to be used in computing the
permit fee shall he the total value of all construction work for which the permit is issued,
including all finish work. This valuation shall be based on the most current International Code
Council Building Valuation Data Sheet. The building official shall issue in February of each
year a valuation worksheet for use during the calendar year.

Where the owner or contractor provides a signed contract stating the value of construction,
such value shall be used in calculating the permit fee under the following conditions:

(1) Work involved is for renovation of existing structure when no new square footage is
added and/or no building official valuation covers work involved.

(2) Contract value is greater than building official valuation and involves quality of work
which is better than building official listed valuation for work involved.

(3) The building official may use the lower of the two valuations when the scope of work to
be permitted and the use of the structure should be determined at the lower valuation.

(c) Reinspection fess. Reinspection fees may be required by the inspector for the following
reasons:

(1) The approved plans are not available on site for review by the inspector at the time of
inspection.

(2) Work is not ready for inspection.

(3) Work is covered up without approval or inspection.
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(d)

(e)

()

(4) The previous correction notice, for the work under inspection, is not completed.

Failure fo obtain permit. Where work for which a permit is required by this article is started
prior to obtaining a permit, a stop work order (or red tag) shall be issued by the building
official, the building official's representative or code enforcement officer. Parmit fees specified
may be doubled for the first offense and tripled for all subsequent offenses, but the payment
of such fee(s) shall not relieve any person from fully complying with the requirements of this

article in the execution of the work, nor from any other penalties prescribed by this article or
this Code.

Expiration; extensions. |f the work for a permit has not commenced within 180 dayé after the
permit is issued, any permit issued pursuant to the provisions of this article shall expire. If the
work authorized by such permit or extension of the permit, is suspended or abandoned for a
period of 180 days after the work is commenced, the permit shall expire. A valid inspection
shall be required to be approved at least once evary 180 days to document that work on the
project has not been suspended or abandoned. The building official is authorized to grant
one permit extension upon request. Extension requests must be provided in writing by the
permitee prior to permit expiration. Permits that have expired or are voided for any reason
are subject to section 22-34(c) and (d) and any other applicable sections of this article or this
Code. The building official may charge a fee to renew a permit that has expired or is voided
for any reason, up to the amount of the existing permit fee.

Failure to comply with a stop work order (or red tag). Any person(s) not complying with a
notice to stop work issued by the building official, the building official's representative or code
enforcement officer, may be subject to payment of up to triple the permit fees specified and/or
any other penalties prescribed by this article or this Code. Every day that a person or persons
fails to honor a stop work order shall be considered a separate violation subject to the
penalties provided in this article or this Code.. Stop work orders for work in violation on

permitted projects, shall apply to the specified violation only, unless otherwise noted by the
building official.
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VILLAGE OF RUIDOSO BUILDING PERMITS FOR COMPARISON - 2015 AND 2016

MONTH VOR 2015 VOR 2016 | COUNTY 2015 | COUNTY 2016 | TOTAL 2015 TOTAL 2016
January S 12,064.34 | S 2,661.49 (S 3,71264|S  4,553.81|S 15,776.98 | S 7,251.30
February S 9107725 4,98532}% 582246 |8 524522 | § 14,930.18 | S  10,230.54
March S 3,448.67 18 14,733.63 | § 3,149.20 | S 551210 | S  6,597.87 |8 20,245.73
April $ 10,374.69 | § 11,945.43 | § 6,424.97 | S 6,303.85 |5 16,799.66 | S  18,249.28
May $ 10,036.84 | $ 15,810.49 | $ 5,449.25 | § 2,34433|S 15,486.09|S$  18,154.82
June S 9,602.33 |5 8,610.21(5S 3,408.15{ § 7,826.43 | S 13,010.48 | S  16,436.64
July 5 16,053.67 | S 8,887.95|S 1742844 |% 11,34888 |5 33,482.11|S  20,236.83
August S 5,307.48 |5 12,332.32 | § 6,712,29 | S 8,196.67 |5 12,019.77|S  20,528.99
September
October
November
December _
TOTALPERMITS - | $:75,995.74 | $ 79,966.84 | §..52;107.40.| $:/55331.29 | $.128,103,14 [ $ 131,334.13
3 2015 vs 2016 Dollar Value of Fees Paid

$35,000.00

$30,000.00

$25,000.00

$20,000.00
: $15,000.00
. $10,000.00

$5,000,00

5-
lanuary February March April May June July August
BVOR 2015 RVOR2016 ECOUNTY 2015 @ COUNTY 2016 MTOTAL2015 ®TOTAL 2016
Number of Permits Issued 2015 vs 2016 Number of Permits Issued 2015 vs 2016
o MONTH _"|' 2015 | 2016 |
January 40 37
February 67 64 100
March 46 926
April 104 78 80
May 82 76 60
June 66 87
July 69 34 40
August 56 85 20
September
October 9 A B
November January February March  April May buna July  August
December B 2015 2016
TOTAL PERMITS 530 617




P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO. 8

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Forest, Land and Natural Resources Matters

Smokey Bear Ranger District: Acting Smokey Bear District Ranger Anthony Sanchez may be in attendance to
provide an update of activities in the Smokey Bear District.

Cibola National Forest: An update of the Cibola National Forest Plan activities may be available by
Commission meeting date. '

South Central Mountain Resource & Conservation District Council. Community Forester Rick Merrick will not
in attendance to provide an update, but reminds that the Speakers Series on Forest Health will be held on
Tuesday, December 6%, with Henrietta Stockel discussing the history of the Chiricahua Apaches. See
Enclosure 1. The SCM RC&D’s next scheduled meeting is on Thursday, November 17t

Upper Hondo Soil & Water Conservation District. Laura Johnson, Program Coordinator may be in
attendance to report to the Commission. See Enclosure 2 for last week’s November Board Meeting Agenda.

Water Issues: There are no new applications for water rights transfers on the State Engineer’s website this
month. Mr. Kelly Cassels has provided notification that the Village of Capitan and the Village of Ruidoso
withdrew an application filed previously for a permit to temporarily change location of airport wells and place
andfor purpose of use of underground waters within the Hondo underground water basin. See Enclosure 3

Lincoln County Land Use Plan: At its October Regular Meeting, the Commission heard public comments from
Karen Hazen and Steve Harkey, both with the Carrizozo Soil & Water and Conservation District, suggesting

that the Lincoln County Land Use Plan be reviewed and revised. The Conservation District offered to work
with the County on this revision.

Recommendation: Direct Manager to assess the current task level of Staff and the LANRAC, and the

associated priorities, to recommend a plan and timeline to the Commission to commence revision of the
Lincoln County Land Use Plan.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




in the WUI

Forest Health and Fire Safetyinthe Sal:ramen nuntains

Learn about your

. s 6 -8 pm,
community and living [JEENIEYENEE- STy
in a Wildland UrbCIn " Free and open to the public
T Seating is limited.
Interface Call 257-2120 to register,

Tuesday, Dec.6
Topic:
Chiricahua Apaches

Henrietta Stockel

Much of the hisfory of the Chiricahua Apaches as
depicted in films and writings has emphasized warfare
and Geronimo. While not ignoring him or the batties,
my presentation will emphasize the entire tribe as group
of people who lived daily lives, as men and women who
worked fogether for everyone's good, who migrated

to find a suitable homeland, whose women had specific
duties, whose children were taken from them to be
educated in Pennsylvania, and who spent 27 years as
prisoners of war. | will conclude with a descripfion

of foday's Chiricohuas, living on the Mescalero Apache
Reservation.

r- J,"‘ AN -

swine ™

Archival photo depicting two Apache beys befora they were hanged.

The Specker Series on Forest Health is a collaborative outreach
effort betwaon USFS, Lincoln Notional Forest, NM State Forestry,
Villagre of Ruidoso Foresiry, Lincoln County, SCMRC & DC, Mes-

calero/BiA, Little Bear Forest Reform Coalition, ENMU-Ruidose
Community Educalion and private tilizens.

= Rt it -

jon at 257-2120



Upper Hondo Soil & Water Conservation District

BOARD MEETING AGENDA
1:00 pm ~Tuesday, November 8, 2016

CALL TO ORDER & WELCOME:
INTRODUCTION OF GUESTS:
INVOCATION & PLEDGE TO FLAG:
APPROVAL OF AGENDA AS PRESENTED:
GUEST SPEAKER: Clark Taylor
CONSENT AGENDA:
A. Approval of the 9.13.16 Minutes
B. Approval of the 9.19.16 Special Meeting Minutes
C. Approval of the Financial Report and paying of the bills
September 2016 and October 2016
DISTRICT COOPERATIVE AGREEMENTS/ COST-SHARE REQUESTS:

1. Roman Sanchez 2. Scott Christopherson (TENTATIVE)

REVIEWS: None
REPORTS:

A. NMDA: Katie Kruthraupt- Report attached H. LCCWMA; Kristi Bonnell

B. NRCS : Phillip Herrera~ 1. BLM:

C. STATE FORESTY: J. NMCCD:

D. RC&D: K. NMACD:

E. LCEXTENSTION SERVICE: L. SwCC:

F. LINCOLN NATIONAL FOREST:

G. UHWUA:

CORRESPONDENCE & ANNOUNCEMENTS:
A. Thank you letter from Wade Stearns
B. Thank you card from Ryleigh Lamb
NEW BUSINESS:
A. Clark Taylor - Cost Share Program Discussion
B. Discussion and possible action to add Herbicide Treatment to the eligible conservation practices in the Cost
Share Program.
C. Review and possible action on Resolution Number 05-2016-2017
AUTHORIZING THE EXECUTION AND DELIVERY OF A WATER PROJECT FUND GRANT AGREEMENT BY

AND BETWEEN THE NEW MEXICO FINANCE AUTHORITY (“FINANCE AUTHORITY”) AND THE UPPER
HONDO SOIL & WATER CONSERVATION DISTRICT.

Review and comments with possible approval of additional closing documents for said grant. Closing is tentatively
scheduled for December 16, 2016. Action to authorize David Cox-Chairman and Scott Daniel-Secretary/Treasurer to
execute grant documents.

D. Review and possible action on UHSWCD property insurance.

E. Discussion and possible action to return payroll and related duties to Robert Goddard, CPA

F. Discussion only of proposal by Brenda Addison to provide Grant Writing (and other) services to the
UHSWCD on a contract basis.

UNFINSHED BUSINESS:

A. Possible meeting of allotment owners tabled from September meeting.

B. Update on Salado Dam EAP with assistance from OSE

C. Annual Legislative Dinner update

EXECUTIVE SESSION:

ADJOURN:

Upcoming dates: Upper Hondo SWCD Annual Legislative Dinner — December 9, 2016

EMCL 2



BEFORE THE NEW MEXICO STATE ENGINEER

IN THE MATTER OF THE APPLICATION BY ) Hearing No. 08-039
VILLAGE OF CAPITAN AND VILLAGE OF )

RUIDOSO FOR PERMIT TO TEMPORARILY ) OSE File No. H-685 into
CHANGE LOCATION OF WELL AND PLACE ) H-2049 et al (T)
AND/OR PURPOSE OF USE OF UNDERGROUND )

WATERS WITHIN THE HONDO UNDERGROUND )

WATER BASIN IN THE STATE OF NEW MEXICO )

NOTICE OF WITHDRAWAL OF PROTESTED APPLICATION

COME NOW Co-Applicants, Village of Capitan and Village of Ruidoso, by and through

their counsel of record, Hennighausen and Olsen, L.L.P. {Alvin F. Jones and A. J. Olsen), and
pursuant to NMAC 19.25.2.20 C, hereby give notice that the application on file herein is withdrawn.
This withdrawal is a result of a change in economic resources relied upon by Co-Applicants to
complete this project. The circumstance forces the Co-Applicants to withdraw the subject
application, as this project is not currently feasible.

Respectfully submitted,

HENNIGHAUSEN & OLSEN, L.L.P.

By: [ Ll /

Alvin F. Jones

A. ). Olsen

Attorneys for Applicants

P.O. Box 1415

Roswell, New Mexico 88202-1415
(575) 624-2463 - telephone

(575) 624-2878 - facsimile

CERTIFICATE OF SERVICE BY ATTORNEY

I'hereby certify that a copy of the foregoing Notice of Withdrawal of Protested A pplication
was served on the parties entitled to notice as indicated on the following list, by first class mail this
8" day of November 2016.

Ere S




s - P .
1 ,

Hennighausen & Olsen, L.L.P. %

PARTIES ENTITLED TO NOTICE RE: HU NO. 08-039

WATER RIGHTS DIVISION

William D. Teel, Esq.
William Teel, PC

P. O. Box 1289

Corrales, NM 87048

(505) 250-7242 - telephone
(505) 435-9907 - facsimile

ATTORNEY FOR APPLICANTS

Alvin F. Jones, Esq.

A. 1. Olsen, Esq.
Hemnighausen & Olsen, L.L.P.
P.O. Box 1415

Roswell, NM 88202-1415
{375) 624-2463 - Telephone
(575) 6242878 ~ Facsimile

PROTESTANTS

Kelly Mack Cassels, Esq.

Sanders Bruin Coll & Worley, PA

P.O, Box 550

Roswell, NM 88202-0550

Attorney for Rio Hondo Land & Cattle Company

Douglas Meiklgjohn, Esq., Eric D. Jantz, Esq. & Jonathan M. Block, Esq.
New Mexico Environmental Law Center

1405 Luisa Street, Suite 5

Santa Fe, NM 87505

Attorneys for Rio Bonito Preserve, Inc.

Joshua Mann, Esqg.

U.5. Departiment of the Interiar

Office of the Solicitor

505 Marquette Avenue NW, Suite 1800
Albuquerque, NM 87102

Attorney for the United States Department of Interior




IO Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO. 9

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lincoln County Wind - Preseﬁtation by Loralee Hunt, Pattern Development
Discussion:

During its October 18, 2016 Regular Meeting, the Commission received an update of the
SunZia Project from Martin Bailey, Real Property Manager for the project. He announced
the close of the anchor tenant process and introduced Loralee Hunt, Project Development
Manager for the anchor tenant, Pattern Development.

Ms. Hunt provided information to the Commission that she had been working with Lincoln
County land owners to develop anchor tenant agreements, as with the Lincoln County
Planning Department to ensure their compliance with County ordinances.

Ms. Hunt will present additional information about Pattern Development (Enclosure 1), with
specific information about the SunZia Southwest Transmission Project beginning on page 20
of the enclosure.

Recommendation: Provide direction as identified.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381
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PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

[LINCOLN COUNTY

www.lincolncountynm.gov

AGENDA ltem No. 10

November 11, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Zia Natural Gas Company ~ County Request to Lower Pipeline on Bogle Road

Discussion: ~ County representatives met with Zia Natural Gas Company representatives and with
members of the Public Regulation Commission’s Pipeline Safety Bureau on April 12, 2016 to discuss
hazardous gas lines located on Bogle Road. Due to the shallow depth of portions of this pipeline, the

County’s strong position is that a danger is posed to our employees responsible for maintaining the
road and travelers accessing it.

A follow-up meeting in the field was scheduled and held on May 20, 2016 between Zia Natural Gas
District Manager Mike Dvorak with members of his staff and County Road Superintendent Joel
Bonnell, Joe Kenmore, Emergency Operations Director and County Manager. We reviewed 13
separate points along that road and identified areas that required a lowering of the pipeline, rocky
areas that would be difficult to lower, areas that required ditches to be filled in, etc. There was no
formal plan developed identifying responsible party or timeline.

In a subsequent meeting on September 11, 2016, Zia Natural Gas General Manager Leslie Graham met
with County Manager and Chairman Stone. We were unable to arrive at a methodology and timeline
for resolution agreeable to both Zia Natural Gas and the County. Again, the County’s most critical
concern is the safely of its employees working on the road and landowners { residents traveling on it.
In places the pipeline is very shallow, and is operating at pressures above 500 psi. The County’s lack
of assigning critical routine maintenance activities on the road have resulted in a poor quality of road,

making travel very difficult, and posing threats to health, safety and welfare caused by an inability to
utilize the road.

Recommendation: Determine whether to direct Manager and Road Superintendent to work with Zia
Natural Gas to develop and implement a plan with assignment of duties and timelines in an
expeditious manner, or to seek other remedies.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




P.O Box 711 ® 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda Item No. 11

SUBJECT

9:30 A.M. Public Comment and Other Business from County Officials (Items are for
discussion only — no action will be taken)

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



LINCOLN COUNTY

P.O0 Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda ltem No. 12

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Manager’s Report

1. HATOFF! County Road Department Operator lii Gilbert Zamora received high praise from County
resident John Wilson for “doing a wonderful job on El Paisano Drive” outside of Capitan, Mr. Wilson
stated the neighborhood is very pleased with the outstanding work of Mr. Zamora. Thank you Gilbert!

2. New Road Superintendent. The newest search for a County Road Superintendent has been
completed. After reviewing twelve applications for the positions, and interviewing the top five
candidates, the interview panel unanimously selected Jeff Honeycutt for the position. This is a key
role for the County, as it is responsible for the maintenance of over 800 miles of roads (base course,

chip sealed and paved), and the oversight of the 20-member team responsible for that maintenance.
Welcome to Jeff Honeycutt!

3. CDBG Grant Close. The Community Development Block Grant (federal funds administered by the
State) requires very specific steps in opening and closing a grant. Dora Batista of SNMEDD held a
public hearing in Lincoln County Commission Chambers on Wednesday, November g™ to close
out the existing grant of $500,000 utilized for the Carrizozo Sr. Center. In addition the same
hearing serves as the preliminary hearing for initial considerations for future CDBG grant requests,
See Enclosure 1 for Notice of Public Hearing. Per the Notice, the State of New Mexico estimates
the 2017 appropriation of $9,500,000 to be distributed statewide on a competitive basis, and
Lincoln County will be eligible to apply since the Carrizozo Sr. Center Grant will be closed by the
end of November. An application containing leveraged funding is more heavily weighted than
those without such funding availability. For example, the County’s CDBG application for the
Carrizozo Sr. Center project for the total amount of $1,200,000, requested CDBG funds for
$500,000 (which was granted), and the remainder of the project was leveraged with a $245,000
State Capital Outlay award, and the remainder with local funds. Mr. Quintana, during the County
Capital Outlay Request meeting, cautioned that should any entity plan to request CDBG funding
with the utilization of capital outlay leveraged funds, those projects should be identified
immediately and socialized with Department of Finance & Administration, to determine whether
the project is eligible. Manager requests Commission concurrence to seek determination of
whether Detention Center Expansion would fall under the guidelines eligible for CDBG funding.

m

Manager’s Report - November, 2016 . .
County Manager’s Fax Finance/Purchasing Fax

(575) 648-4182 (575) 648-2381




4. County Request to Legislative Delegation for 2017 State Capital Outfay Allocations. On
November 1oth, SNMEDD hosted the yearly meeting for all Lincoln County local governments to
present their State Capital Outlay requests to its Legislative Delegation. Commissioner Draper
and | represented the County and presented information found at Enclosure 2. Legislators
attending the session included Representative Cook and Representative-elect Greg Nibert; with
Senator Burt in route. Per Commission direction, the top three projects presented for capital
outlay funding consideration included our top three ISIP priorities: 1) Expand White Oaks Fire
Station; 2} Expand Lincoln County Detention Center; and 3) County Road Repaving — 3 Miles.
SNMEDD’s Hubert Quintana anticipated a potential fund availability of $118 - $120 million for the
entire state, with a normal 1/3 allocation to the House of Representatives; 1/3 to the Senate; and
1/3 to the State. He informed that this particular pool of funds (STP) cannot be used for other
purposes, but can be determined by the Governor to not allocate at all, or to allocate to a certain
degree, in any given fiscal year. Other local governments / other entities requesting funding
included the Village of Ruidoso, the City of Ruidoso Downs, the Town of Carrizozo, the Capitan
Historic Train Depot and Greentree Solid Waste Authority.

5. Better Informed Public Officials. New Mexico Association of Counties has scheduled it 2016 BIPO
Conference for December 6™ through 8" in Albuquerque. See Enclosure 3. While newly elected
officials are encouraged to attend and will receive a complimentary registration and scholarship
to cover NM EDGE class fees for this conference, Veteran County elected officials, County
Managers and County Deputies are also welcome to attend.

6. State Purchasing Division Notice of Proposed Rulemaking. As discussed at last month’s meeting,
County and Municipal Managers, School Officials and others received a correspondence from Jim
Barentine, Director for Southern Services CES, warning that a new State Purchasing Division
Notice of Proposed Rulemaking will adversely affect an entity’s authority as a local public body to
continue to handle its procurement as accustomed. Mr. Santiago Chavez, Finance Director for
NMAC, submitted a timely comment regarding the collective “counties” concerns (Enclosure 4),
and has requested a large contingent to attend in person. As this public hearing on November 15t
at 3:30 p.m. in Santa Fe, is the same day at the County Commission Regular Meeting, Chief
Procurement Orlando Samora will represent the County at that meeting.

7. Calendar of Events:

* November 15 Lincoln County Commission Meeting

¢ November 15 Hearing - State Purchasing Division Notice of Proposed Rulemaking
e Decembers Village of Capitan Regular Meeting - 5:30 p.m.

e December 6 ENMU Speaker Series 6 — 8 p.m.

s December 6-8 BIPO

s December 13 Carrizozo Town Hall Regular Meeting - 6 p.m.

e December13 Village of Ruidoso Regular Meeting - 1:00 p.m.

s January 19 — 21 NMAC Legislative Conference — Santa Fe

» February1 Lincoln County Day in Santa Fe (Enclosure 5)

8. Department Head Updates
a. Road Superintendent
b. Finance
¢. Human Resources
d. Office of Emergency Services

e. Planning
m

Manager’s Report - November 2016




NOTICE OF PUBLIC HEARING

The Lincoln County Administration, in Lincoln County, New Mexico, wishes to inform all interested partics that a 2017
CDBG (Community Development Block Grant) public hearing will be held:

November 9, 2016 10:00 a.m. Commission Chambers 300 Central Ave, Carrizozo NM

The purpose of this public hearing will be to report on past CDBG program activities including the recent
completion of the new Senior Citizen Center in Carrizozo, NM which is a 2013 CDBG project. The County wishes
to receive public input on community development needs and suggestions for future CDBG projects,

The Community Development Block Grant (CDBG) Program was established under Title 1 of the Housing and
Community Development Act of 1974, as amended, in order to assist communities in providing essential community
facilities, providing decent housing for residents, promoting economic development and maintaining a suitable living
environment. The State of New Mexico estimates the 2017 appropriation of $9,500,000 to be distributed statewide on a
competitive basis.

State and national objectives of the CDBG Program require that assistance be made available for activities that address at
least one of the following:

1§ An activity identified as principally benefiting persons of low and moderate income;
2) Aid in the prevention and elimination of slums and blight;
3) Meet other community development needs of recent origin having a particular urgency because

existing conditions pose a serious and immediate threat to the health and welfare of the community
where other financial resources are not available to meet such needs.

Applications are limited to a maximum of $500,000, except for planning applications which have a limit of $50,000.

Eligible activities and categories will be described, All interested parties are invited to attend, to submit project ideas, to
provide supporting data and testimony, and other pertinent information.

With sufficient notice, a translator will be provided for non-English speaking residents.
Those unable to attend the public hearing may send written comments to:

CDBG Grant Program Requests

Lincola County Administration

P.O.Box 711

300 Central Ave
Carrizozo, NM 88301-0711

1Wa-1
ENcL -



1.

2.

LINCOLN COUNTY 2017 CAPITAL OUTLAY REQUESTS

Expand White Oaks Fire Station $255,000. This request to expand the existing White Oaks Fire
Station is the County’s Number 1 priority this year; the existing Station barely houses three of the six
apparatus utilized by White Oaks’ volunteer fire fighters to respond to emergencies. The expansion
Is necessary to house existing apparatus and meet the needs of the residents and property ownars.
The expansion will be of metal construction, sized to approximately 40’ x 60’ and will have three
bays. See pages 2 and 3. The White Oaks Fire Department has 21 dedicated members who take care
of not only the historic town of White Oaks, the surrounding Patos and Jicarilla Mountains in Lincoln
County and the Lincoln National Forest, but also responds to calls for assistance in other areas of the
County. This 225 square mile area includes grasslands and forest, The New Mexico State Legislature
has generously awarded the County two prior allocations: one for $20,000 and the other for
$25,000, The County is in the final selection stages of selecting its design contractor.

Expand Lincoln County Detention Center - $427,000. The current Detention Center, built and
opened in 2001, is sized for 144 detainees. Prior to March, 2013, the County had adequate space to
house US Marshall (totaling $50 - $70k income to the County per month) and BIA detainees (515 -
$40k per month), bringing revenues into the county of approximately 800,000 - 1,300,000 per
year. Since June, 2013, the county has had inadequate space to house detainees other than those
residing in the county. [n addition to limited space to house detainees, the medical suite of the-
facility is also undersized and requires modifications. The County’s priority this year is to try to tackle
one phase of the overall project by constructing a new medical suite. This 1,767 sq. ft. expansion is
critical to ensure the health, safety and welfare of inmates and employees, See page 4. The New
Mexico State Legislature has generously awarded the County a prior allocation in the amount of
$163,000. The project is in design stage.

3. County Road Repaving ~ 3 Miles - $500,000. Lincoln County has just over 8oo miles of road to

maintain, with approximately 100 of those being paved. With annual repavement projects,
paved roads will be maintained in a manner that would ensure the health, safety and welfare of
County residents and visitors. See page 5.

The County wraps up its top five priority infrastructure goals with:

* The building of a new $25 million hospital, that is subject to the voter’s voice on
electlon day, and

* Relocating and building a new road department and yard.

See page 6 for Lincoln County’s ICIP Project Summary.

ENcl. 2~
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Nita Tazlor

From: Jennie Harvey <events@regonline.com>

Sent: Monday, November 07, 2016 5:14 PM

To: Nita Taylor

Subject: NMAC 2016 BIPO Conference - Registration Open

If you are having trouble viewing this email, try viewing it in a browser.

Host your Own Event

=] §
NMAC 2016 BIPO Conference

Dear County Elected Officials, Deputies, and County Managers,

Registration is now open for the

New Mexico Association of Counties
2016 BIPO Conference!

CLICK HERE TO REGISTER NOW!

The Better Informed Public Officials Conference (BIPO) is designed
to bring together newly elected and veteran county elected officials for
three days of education, hetworking, and collaboration. Newly elected
county officials can get a strong start in their county leadership role by
attending New Mexico's most comprehensive training opportunity
available.

All newly elected officials are encouraged to attend this

informative conference. First time newly elected county officials
receive a complimentary registration and scholarship to cover NM
EDGE class fees for this conference. Additionally, veteran county
elected officials, county managers, and county deputies are allowed to
attend for a $160.00 registration fee.

Online registration will be available through Friday, December 2, 2016.
Additionally, hotel guestrooms reservations must be made by Friday,
November 25, 2016 to receive the discounted rate.

We look forward to seeing you in December!

Questions? Please contact Jenhnie Harvey, NMAC Meetings
Coordinator, at (505) 820-8101 or jharvey@nmcounties.org.

! ENc L F



BETTER INFORMED
PUBLIC OFFICIALS

THE
DIFFERENCE
IS YOU.

VIOVING
COUNTIES
FORWARD

CONFERENCE

* Reqlstration
* Accomodations

* Agendsg
+ Sponsors & Exhibitors

NMAC 2016 Better Informed Public Officials Conference
Tuesday, December 08, 2016 - Thursday, December 08, 2016

Hotel Albugerque

800 Rio Grande Blvd. NW
Albugerque, New Mexico 87104
United States

The Better Informed Public Officials Conference (BIPO) is designed to bring together newly elected and veteran county elected officials for three days
of education, networking, and collaboration. Newly elected county officials can get a strong start in their county leadership role by attending New Mexico's
most comprehensive training opportunity available.

In collaboration with the NM EDGE program, tha NMAG BIPC Conference offars newly elected officials the opportunity to:

+ Gain an understanding of legal responsibilities and finance fundamsntals

+ Learn what counly elected officials can and cannot do

* Leam how to avoid common missteps, pitfalis, and negative press

* Find out about resources that will help you make sound decisions

« Gain insights oh how to work effectively with constituents, siaff, and colleagues
In addition, those interested in beginning or continuing to pursue their Cartified Public Official certification with NM EDGE will be able to complete credit for
up to four {4) classes.

Who can attend?

All newly elected officials are encouraged to atiend this informative conference. Additional ly, veteran county elected officials, county managars, and county
deputies are allowed to attend for a nominal registration fee.

How much does it cost?
Firsttime newly elected county officials receive a complimentary registration and scholarship {0 cover NM EDGE class fees for this conference. For all
other attendeas, please reference the chart below:

Type of Registrant Conference Fees NM EDGE Fees Dates and Deadlines

Online Registration available
through Friday, Decamber 2,
2016.

Newly Elected Officlals No Raglstration Fea MNo NM EDGE Feas

$50.00 Enrollment Fee

Cument Elected Officials
County Deputies
County Managers

Btandard Ragistration
Fee: $160.00

$75.00 - $50.00 per class
*Class fees are offered on a sliding

scale, please see information below

Online Reglstration availabla
thirough Friday, December 2,
2016.

Lato/Onsite Registration
Fea: $190.00

$50.00 Enrollment Fee

$75.00 - $50.00 per class
“Class fees are offored on a shding

scale, please see information befow

Only avallable onsite starting
Tusesday, Decembar 6, 2018,

"Online Registrafion wilt be avallable through Fridsy, Decembsr 2, 2016, Cnsife Registration will be available siarting Tuesday, December 6, 2016 at the Hote! Albuquesritie.

Cost of NM EDGE Classes
For new students, thare is an one-time, non-recurring enrellment fee of $50.00. The base-cost of each class is $75.00. However, when mors classes are
purchased, lower class prices are automatic. Class can be purchased by an individual or through a group account, where several student have access to a

poo! of class coupons.

When purchased...

Cost...

1-4 classes $75.00 per class unit
5-9 classes $70.00 per class unit
10-14 classes §65.00 per class unit

15-19 classes

$60.00 per class unit

20-24 classas

$55.00 per class unit

25 ar more classes

$50.00 per ctass unit




How do | register for the BIPO Conference and the NM EDGE classes?
In addition to registering for the conference, all attendees must enroll in the NM EDGE Program separately through NMSU.
Please uss the following information and website link 1o enroll In the NM EDGE Program.

How fo Enroll in NM EDGE Program

CLICK HERE to Enrall in the NM EDGE Program through NMSU

If you need assistance regarding NM EDGE classes or enrcllment, pleass contact the N EDGE directly at nmedge@nmsu.edy or {(575) 646-0335 or
(575} 646-4304.

Istration and Can ion Policles:
Online registrations will be accepted until Friday, December 2, 2016. After this date, all registrations must be done onsite starting Tuesday, December 6, 2016 at the Hotel
Albuquerque. All checks must be recelved by Friday December 2, 2016 to be ellglble for the reduced reglstration fee, NMAC does not accept purchase orders,

Refunds fess @ 20% adminlstrative fee) for canceliations will be accepled unti Fiday, December 2, 2016, After this dale, there will be no refinds. Conceliations after Fiday, Decermber
& 2016 due to extenualing crcumsiances will be considered on 2 case-by-case basis (fass 3 20% adnilstrative fee} and must be sent in wiiting to Chariotte Mariinezr at
cnartites@rmoounties.org.

Event HomeEvent Contact Information

Terms of Use

Your Privacy Rights |
® 2016 About Lanyon A

Quick, easy and affcrdable enline event registration and event management software for all svent sizes.




§ NEW MEXICO
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7 florcommes  NEW MEXICO ASSOCIATION OF COUNTIES

November 8, 2016

Mark Hayden

State Purchasing Division

Bureau Chief

New Mexico General Services Department, Room 2016
1100 St. Francis Drive

Santa Fe, NM 87505

Mark.hayden@state.nm.us

Re: Comments on State Purchasing Division’s Proposed Changes to NMAC §1.4.1.94 “Chief Procurement

Officer Registration and Certification™
Mr. Hayden,

New Mexico counties are greatly concerned about the proposed changes to section 1.4.1.94 of the
Administrative Code. We have had a robust discussion about the proposed changes within the
Finance and Purchasing Affiliate of the New Mexico Association of Counties. The general
sentiment is that the proposed rule would greatly increase the power of the state purchasing agent
to control local government decisions without the statutory authority to do so. There is great
concern from our member counties who have asked me to submit comment on their behalf,

Counties appreciate the recent statutory changes that have raised the level of professionalism
within local government procurement by requiring procurement officers to be trained and certified
but there is genuine concern about the proposed changes to the administrative code which would
extend state oversight well beyond current statutory parameters.

H

NMSA 1978 §13-1-95.2(A) requires local public bodies to provide the name of the local public
body’s chief procurement officer (CPO) to the state purchasing agent. NMSA 1978§13-1-95.2(B)
states that the state purchasing agent will maintain a list of CPOs reported to the state. NMSA
1978 §13-1-95.2(D) calls for the state purchasing agent to establish a certification program for
CPO’s that includes initial certification and recertification every two years. NMSA 1978 §13-1-
95.2(C) states that the state purchasing agent shall offer a certification training program for CPOs
cach year. NMSA 1978 §13-1-97 states that all procurement for local public bodies shall be
performed either by a central purchasing office or CPO designated by the local public body who
shall identify their designated purchasing office and/or CPO to the state purchasing agent.

These statutory sections describe the totality of the state purchasing agent’s “avthority” with
respect to local governmental body CPQs.

The proposed changes to the administrative code create a level of authority over local public
bodies not authorized by statute. There is no policy justification for encroaching upon a local
public body’s authority to choose whom it wishes to hire. The proposed changes empower the

ence 4

444 Galisteo www.nmcounties.org 877-983-2101 or 505-983-2101 Phone
Santa Fe, NM 87501 505-983-4396 Fax



state purchasing agent to designate a procurement officer in the event of a vacancy. This authority
is not delegated in statute. Local governments have and should have the ability to hire a current
CPO or hire someone else and have them receive the required training for the certification, NMAC
§1.4.1.94 (J) would require a local public body to submit for approval a request to share chief
procurement officer duties in the event of temporary vacancies. This unnecessary layer of
bureaucracy again tries to take away local autonomy to choose who can provide the duties of a
CPO. There is no statutory authority to do this.

Existing statute also does not authorize the state purchasing agent to craft and impose penalties as
would be authorized through the proposed changes to NMAC §§1.4.1.94(G). and 1.4.1.94(H).
Contrary to the language in this proposed paragraph, nothing in NMSA 1978 §13-1-95.2 bestows
that authority. In addition, the provision authorizing the state general services department to
designate substitute or replacement CPOs is in direct contrast to the intent of NMSA 1978 §13-1-
97 which expressly requires local public bodies to identify their designated central purchasing
office and/or CPO to the state purchasing agent.

The proposed rules also encroach on the authority of the State Auditor. It is inappropriate for the
regulations to create “automatic audit findings” when audits are reserved solely for the
independently elected State Auditor under the authority of the Office of the State Auditor and the
State Audit Act, not under the authority of the office of the State Purchasing Division. NMSA
1978 §12-6-12; NMAC §2.2.2.3,

The New Mexico Association of Counties and our members respectfully submit these comments to the
proposed changes to NMAC §1.4.1.94, Thank you for your consideration. We look forward to working with
the State Purchasing Division on these issues.

Sincerely,
Lo A Niier

Santiago Chavez
Director of Finance and Administration
New Mexico Association of Countics

444 Galisteo www.nmcounties.org 877-983-2101 or 505-983-2101 Phone
Santa Fe, NM 87501 505-983-4396 Fax



“Lincoln County Day in Santa Fe”

Ruidoso Valley Chamber of Commerce

. | The Ruidoso Valley Chamber of Commerce encourages all Chamber
A Members and Village businesses to join us in representing the voice of our community at
V@l (he Chamber’s annual “Lincoln County Day in Santa Fe” on February 1, 2017.

There will be a Chamber hosted Reception with Legislators at 5:30 pm at The Inn & Spa
PBY| at Loretto. This is your opportunity to talk to our Legislators about any of your concerns.

B You can show your support by contributing in any of the following ways:

| > %Attend the Legislative Reception at the Inn & Spa at Loretto (guests: $40 in advance, $50 at

Sponsor a Legislator - $75

Sponsor a Table - $300 This includes 2 tickets to the Bangquet

AW - Sponsor an Informational Display Table for your business at the reception - $500
@  This includes 4 tickets to the Banquet

1
i

%
§
&
1
|
i

|

|
|

" ETO sponsor the “Lincoln County Day in Santa Fe” or to make reservations to attend, please @
] contact Becky at the Chamber at 575-257-7395. |

Bl The Chamber has a block of rooms for January 31st, February 1st & 2nd at the Inn & Spa

at Loretto. The rate for rooms is $99 per night . The daily service fee of $15 per night has
been waived and the parking rate was reduced from $21 to $11. To book your room at that
rate call the Central reservation number 1-866-582-1646 and ask for the Ruidoso Valley
Chamber of Commerce group rate or use code: 101.4J4

e

New Mexico

Legislature
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P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.gov AGENDAITEM 13

November 8, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Safety Net Care Pool & Indigent Health Care Claims

Purpose: To obtain the approval from the IHC Board of Safety Net Care Pool
Authorizations, and the Indigent Health Care (IHC) Payments.

Discussion:

Safety Net Care Pool Authorizations: This month our coordinator processed sixteen (16) claims.
Fourteen (14) are recommended for approval and two (2) are recommended for disapproval. If
approved, the total recommended authorization this month is $9,348.71. See Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed six (6) claims, all of which are
are recommended for approval. If approved, the total recommended payment this month is
$1,239.69. At Enclosure 2 is a summary of total applications approved and denied. At Enclosure 3 is
the summary of the Indigent Fund Meeting for November,

Manager’s Analysis ~ For the last two years, the average Indigent Health Care monthly payments
were $5,304 and $6,994 respectively. The FY 15 - 16 year-end total was $83,928. To date, the total
expenditure is $29,069.46 or an average of $5,813 89. At this pace, we will spend $69,767 in FY 16-
17, in the indigent claim line item.

Similarly, for the last two fiscal years, the total Commission-approved Safety Net Care Pool Claims

were $254,747 and $209,265 respectively. The FY 15 - 16 monthly average was $17,439. To date, the
total authorization is $77,736.88 or an average of $15,547.

Recommendation: Approve and disapprove the claims as indicated for the Safety Net Care Pool
report at Enclosure 1and approve the Indigent Health Care Program report as indicated at
Enclosure 2,

Approved:

Preston Stone

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



SCP / SAFETY NET CARE POOL CLAIMS

FISCAL YEAR 2016 - 2017

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ADJUSTMENTS

TOTAL ADJUSTMENTS: $0.00

NOVEMBER # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
NOVEMBER # TOTAL CLAIMS

NOVEMBER TOTAL $§ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2018 - 2017

TOTAL APPROVED THIS FISCAL YEAR

14

16

75

84

$68,387.17

$0.00

$9,348.71

$77,735.88



FACILITY: LINCOLN COUNTY MEDICAL CENTER 11/15/2016 THROUGH 11/15/2016

HC CLAIM # DATE OF SERVICE  AMT DUE PALID
21472 10/13/20186 1389.00 1069.53 077%
21477 08/25/2016 4174.00 000%

DATE OF SERVICE NOT ELIGIBLE FOR PAYMENT
21473 10/17/2016 527.00 405.72 077%
21478 08/30/2015 504,00 388.08 077%
21474 10/24/2016 105,00 80.85 077%
21479 05/30/2016 616.00 474,32 077%
21480 10/03/2016 283.20 218.06 077%
21481 0s8/14/2016 1023.00 787.71 077%
214872 06/03/2016 1908.60 1469.62 077%
21483 10/14/2018 2146,00 1652.42 077%
21484 09/30/2016 1680.00 1293.60 077%
21485 087/31/2018 1624.,00 1250.48 077%
21476 10/21/2016  104.00 80.08 077%
21486 10/01/2018 128.58 99.01 077%
21487 01/28/2016 102,80 79.16  077%
21488 09/15/20C16 518.40 000%

CLAIM WAS PREVIOUSLY APPROVED

9348.71
APPROVED- 14 REJECTED- 2



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2016 - 2017

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR $27.829.77
ADJUSTMENTS
TOTAL ADJUSTMENTS:
NOVEMRER # CLAIMS FOR APPROVAL 6
# CLAIMS FOR DENIAL 0
NOVEMBER # TOTAL CLAIMS 6
NOVEMBER TOTAL $ AMOUNT APPROVED $1,239.69
TOTAL # CLAIMS THIS FY APPROVED 38
TOTAL # CLAIMS THIS FY DENIED 8
TOTAL # CLAIMS FY 2016~ 2017 44
CURRENT TOTAL APPROVED THIS FISCAL YEAR $29.069.46

"Assuming the akbove is approved



FACILITY: LINCOLN COUNTY RADIOLOGY 11/15/2016 THROUGH 11/15/20%.6

HC CLAIM # DATE OF SERVICE  AMT DUE PAID
21475 07/26/2016 167.00 167.00 100%
21491 09/07/2016 104.54 80.50 077%
247.50
APPROVED- 2 REJECTED-
FACILITY: MICHAEL P CLEMENTS, M.D. 11/15/2016 THROUGH 11/15/2018
HC CLAIM # DATE OF BERVICE  AMT DUE PAID
21492 09/07/2018 60.8% 46.85 " 077%
21493 08/23/2016 £7.33 51.84 077%
98.69
APPROVED- 2 REJECTED-
FACILITY; PATHOLOGY CONSULTANTS Op NM 11/15/2016 ‘THROUGH 11/15/2018
HC CLATM # DATE OF SERVICE  AMT DUER PAID
21430 07/298/2016 655.67 535.67 077%
535.67
APPROVED- 1 REJECTED -~
FACILITY: RUIDOSO PHYSTCAL THERAPY, INC, 11/15/2015 THROUGH 11/15/2016
HC CLAIM # DATE OF SERVICE  AMT DUE PAID
21489 10/31/2016 357.84 357.84  100%
357.84

APPROVED - 1 REJECTE:-



TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

RUIDOGS0

YT D

INDTGENT FUND MEETING
NOVEMBER 15,2016
128

113
15

DONA ANA MEDICAL SUPPLY DBA LINC

AFPPROVED-
DENIED-

ROSWELL

EASTERN NM MEXTICO MEDICAL CNTR

APPROVED-
DENTIED -

ALAMOGORDO

GERALD CHAMPION REGIONAL MED CTR

ARPPROVED--
DENIED-

RUIDOSO

= CO

LINCOLN COUNTY MEDICAL CENTER

APPROVED-
DENIED-

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED-
DENTED-

RUIDOSO

MICHAEL P CLEMENTS, M.D.
APPROVED-
DENTED-

ALBUQUERQUE

NEW MEXICO ONCOLOGY HEMATOLOY

APPROVED-
DENTED~

ONTARIO
ONLINE RADYIOILOGY MEDICAIL,
APPROVED-
DENTED-

ROSWELL
PATHOLOGY CONSULTANTS OR
APPROVED-
DENIED-~

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPROVED -

DENIED-

GROUP,

NM

106,805,

1,129,

17,440,

3,483,

77,735,

1,220,

362

66,

563

535,

3,528,

38

33

56

58

88

Gl

.23

24

.64

67

42



RUIDOSO
RUIDOSO PHYSICAL THERAPY, INC.
APPROVED -
DENIED-

739,79



TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

RUIDOBO

INDIGENT FUND MEETING

NOVEMBER 15,2016

22
20

LINCOLN COUNTY MEDICAL CHENTER

APPROVED-
DENTED-

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED-
DENIED-

RUIDOSO
MICHAEL P CLEMENTS, M.D,
APPROVED-
DENIED-

ROSWELL
PATHOLOGY CONSULTANTS OF
APPROVED-
DENIED-

RUTDOSO
RUTIDOSO PHYSICAL THERAPY,
APPROVED-
DENTED-~

NM

INC,

10,588,

9,348,

247,

98

535,

3587

41

Tl

50

.68

67

.84



P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO. 14

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Lincoln County Medical Center

a. General Update. At Enclosure 1is the fully executed signature page of the County of Lincoln -
PHS Amended and Restated Lease Agreement, along with the Schedules that reflect PHS routine
reporting requirements. The last opportunity of the year is to present the Lease Agreement to
the NM Board of Finance for its approval is during the December 20" meeting, The deadline to
request Agenda space is November 22",

Efforts are underway to meet the preliminary timeline to commence design work and
construction for the EMS move. See Enclosure 2.

b. General Obligation Scenarios. Erik Harrigan, County’s Municipal Advisor, has developed
information and potential scenarios regarding the timing of the issuance of the bonds, for the
Commission’s consideration. He will be presenting the information, responding to questions and
potential requests for alternative solutions. See Enclosure 3.

Recommendation: Consider advice and recommendations of Municipal Advisor, take action
andfor provide direction for next steps.

¢. Resolution 2016-23. Chris Muirhead, County’s Bond Counsel, has developed a “reimbursement
resolution” for the Commission’s consideration. He will be presenting the information,
responding to questions and requests for alternative solutions. See Enclosure 4.
Recommendation: Consider advice and recommendations of Bond Counsel, take action and/or
provide direction for next steps.

d. Lincoln County — Dekker Perich/Sabatini Agreement. With the voter approval of the GO Bond,
per the direction of the Commission, Attorney and Manager are working on finalizing the
Architectural/Engineering Agreement with Dekker/Perich/Sabatini for the design of the EMS
Construction, through the Cooperative Educational Services (CES) Procurement Agreement Process.
Recommendation: No further action required.




€.

Consider Entering Into Construction Agreement with Jaynes Corporation through the CES
Process. In April, 2012, the County hired Dekker/Perich/Sabatini through the CES process as the

Architectural/Engineering firm for Physician’s Office Building on the Lincoln County Medical Center
Campus. Through the RFP process, the construction contractor winning the award, after analyzing the
factors of cost and experience and quality of work for each responder, was Jaynes Corporation. The
County entered into the DPS agreement for design/engineering on April 17, 2012 and eventually entered
into the Jaynes Corporation agreement seven and % months later on November 30, 2012, after the RFP
process. The true partnership built among the County, the Builder, the Architect and the tenant was
overwhelming, and resulted in a finished product under budget and prior to the deadline. in fact, the

POB was awarded a National Association of Industrial and Office Properties (NAIOP) as a building of
excellence.

Jaynes Corporation has now become a CES Procurement Partner. The Commission can consider
awarding the construction contract to Jaynes Corporation without going through the expensive time-
consuming process of issuing an RFP, analyzing the responders, and hoping that the contractor
obtaining the award meets the expectations of the County, including its residents. Please review
Enclosure 2, which anticipates a construction start date for the EMS facility of February 21, 2017 and
completion date of June 26, 2017. Construction start date for the hospital is, of course, dependent on
construction complete date of the EMS facility.

Mr. Gordon Berch, Vice President of Jaynes Corporation - Healthcare Group, was very much a partner
during the construction of the POB, and will be in attendance to respond to questions about pricing
processes, timing and expense savings and other matters.

Recommendation: Evaluate the pros and cons of opting for the CES process rather than the RFP
process. Should the CES process prevail, hire Jaynes Corporation for the construction of the EMS

facility, saving time and money, and guaranteeing the County will be working with a tried and true
team.




14.10. Further Documents: The parties shall, in good faith, execute such additional
documents as may be necessary or appropriate to fully carry out the intent and purpose of this
Agreement,

14.11  Remedies Upon Breach: Upon breach of this Agreement by a party, the prevailing
party hereto shall be entitled to seck and recover all damages and other remedies available to such
party at law, in equity or L_luder the terms of this Agreement, including all costs of litigation: and
reasonable attorneys’ fees.

14.12 Execution: This Agreement may be executed in one or more counterparts, each
of which is deemed to be an original, and all of which will together constitute one and the same
instrument.

IN WITNESS WHEREOF, the parties have hereunto affixed their bands and seal the day

and year first above written,

PRESBYTERIAN HEALTHCARE SERVICES BOARD SIONERS OF THE
Yl / COUR
By: !

oA

Preston S &h ‘han
{ -

By:! Rhonda Bmows Y g LB

:i"\ 5 '{T .
Lincoln County Clerk Sl :
Approved as to form: R o
AR s
R v
By: P g gt
' . . , ST
New Mexico Department of Finance and Administration
Amended and Restated Lease Agresinent. between L.C. and PHS Page29of 30

Operation of LCMC, POB, PTB, Clivies and FMS health sare operations — PES Final 8-24-16 — 9109 nam.

Elct L



ATTACHMENTS TO LEASE:

SCHEDULE 1.1 (A) Legal Descriptions of the Leased Premises Rea] Property Locations
SCHEDULE 1,1(B) Leased Assets [Hogpital, POB, PTB, EMS, Rutal Clinics]
SCHEDULE 2.2 Construction Plans

SCHEDULE 2.3 Template and Sample Caloulation of Uncompensated Services

SCHEDULE 13.2  PHS Reporls [service availability, performance, and quality metrics]

Awended and Restated Lease Agrooment, betwoon L.C, and PTS

Page30of 30
Operation of LCMC, POB, ¥TB, Clinios nnd BEMS health ctye aperations — PIS Final §-24-16 — %:09 yum,



i)

(i)

(ii,)

SCHEDULE 1.1 (A)
[Legal Descriptions of the Real Property of the Leased Premises]

The Hospital, PTC and EMS leased premises are located on Hospital Tract Al, Block 4,
Palmer Gateway Subdivision, Ruidoso, Lincoln County, New Mexico and the POB is located
on Hospital Tract A2, Block 4, Palmer Gateway Subdivision, Ruidoso, Lincoln County, New
Mexico more particularly described on that certain Boundary Survey Replat and Vacation
of a Part of El Paso Street filed in the office of the County Clerk and Ex-officio Recorder of
Lincoln County, on the 11" day of October, 2013 in Book C-7, Page 916

The Capitan Health Clinic is located on a Tract of land located in the Tiv4 SEY of Section 1 0,
Township 9 South, Range 14 Ease, NMPM, also known as Lots 2-6 of The Fletcher Hall
Addition, Capitan, Lincoln County, New Mexico

The Carrizozo Health Center is located on Lots 11 and 12, Block 7 of McDonald’s Addition,
Carrizozo, Lincoln County, New Mexico, as shown by the plat thereof filed in the office of
the County Clerk and Ex-officio Recorder of Lincoln County, September 13, 1906,



SCHEDULE 1.1 (B)
[Leased Assets]

(Attached Hereto)



CAPITAN AMBULANCE INVENTORY 2015216 START

8706915 LCMC STAIR CHAIR M-6252 150519739
8706916 LCMC STAIR CHAIR M-6252 150539738
B706917 LCMC STAIR CHAIR M-6252 150539737

Friday, April 08, 2016 Pags 1 of 1



HONDO AMIBULANCE

8706898 LCMC PORTABLE RADIOQ TK-2181K B35300055

Tuesday, May 17,2016 Page 1 of 1



RUIDOSO AREA AMBULANCE INVENTORY 2015-2016 START

8706436 LCMC CARDIAC MONITOR 42397896
§706900 LCMC TES90HBK MOBILE RADIO/CONTRL B5400051
8706924 LCMC POWER PRO XT AMB COT

Friday, April 08,2016 Page 1 of ]



LINCOLN COUNTY MEDICAL CTR Lineoln County Medical Inventory Start 2016 YE

7198871
8601723
8601725
8601732
8702482
8702483
8702495
8702830
8703029
8703049
8703050
3703183
8703810
8703811
8703883
8703884
. 8703883
8703886
8703887
8703888
8703889
8703890
8704161
8704357
8705118
8705119
8705120
8705891
8705892
8705949
§705964
8700462

Tuesday, May 10, 2016

LCMC
LCMC
LCMC
LCMC
1CMC
LCMC
LCMC
LCMC
LCMC
LCMIC
LCMC
LCMC
LCMC
LCMC
LOMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LEMC
LCMC
L.CMC
LCMC
LCMC
LCMC
LCMC
LCMC

LCMC

LCMC HOSPITAL
CHILLER UNIT FOR A/C

FILE SAVER FOR RADIOLOGY
GENERATOR EMERGENCY
SPACHSAVER MOBILE SYSTEM
DRAW-MED CHAIR (EX TALL)
FLATBED PLATELET AGIRATOR
DIESEL FUEL STORAGE TANK
VACUUM PUMP '

ABSTIVA ANESTHESIOLOGY MACHINE
AHSTIVA ANESTHESIOLOGY MACHINE
HEADWALL UNITS (24)

INTELLIVUE PATIENT MONITORS
INTELLIVUE PATIENT MONITORS
THERMAL ARRAY RECORDER MODULE
THERMAL ARRAY RECORDER MODULE
ANETHETIC GAS MODULE

ANETHETIC GAS MODULE

HEMODYNAMIC MEASUREMENT SERVER.
HEMODYNAMIC MEASUREMENT SERVER

INTELLI-VUE MULTI-MEASUREMENT
INTELLI VUE MULTI MEASUREMIINT
PACO PUMP

SERVER/HARDWARE GS-35F-0195]
SITE OF LCMC COMPLEX

SITE OF LCMC THERAPY CENTER
THERAPY CENTER BUILDING

BUSCH YACUUM PUMP

BUSCH VACUUM PUMP

SITE OF PHYSICIANS OFFICE BLDG
PHYSICIAN OFFICE BUILDING

2014 DODGE 4500/AEY AMBULANCE

Cl4261/C14262
AMRD(2365

AMRDO02350

DE34707752
DEI4707T787
4227A34271
4227434272
3950A19148
3950419149
DE34702094
DE34702005
DE22744812-0427G108
DE22744822-0426G985

8TI1020953130001

OWNER# 29075 & 449

V115110610

V114810145

117,115, 121, 123 EL P

3CTWRKLBAEG235431

Pago 1 of 2



LINCOLN COUNTY MEDICAL CTR

8706564 EMS LP 15 CARDIAC MONITOR 42792909
8706565 EMS3 LP 15 CARDIAC MONITOR 42792763
8706566 EMS LP 15 CARDIAC MONITOR 42792304
8706567 EMSB LP 15 CARDIAC MONITOR 42792358
8706568 EMS LP 15 CARDIAC MONITOR 42792706
8706569 EMS LP 15 CARDIAC MONITOR 42768724
8706918 LCMC 2015 SPRINTER AMBULANCE 3CTWRTBLGF(3592892
87069635 LCMC 2015 DODGE AMBULANCE JCTWRTBLIFG638290

Tuesday, May 10, 2016 Page 2 of 2



EMERGENCY MEDICAL DEPARTMENT Start 2016

6900505
6900757
7101413
8702014
8702017
8702184
BT702185
B702188
87021953
870219¢
8702214
8702213
8702248
8702294
8702307
8702396
§702449
8702690
8702727
8703068
8703069
8703070
8703094
8703191
8703232
8703515
§703516
8703589
BI0365%
8703808
8703859
§704029

Thursday, May 19, 2016

ALCHON
EnMS
EMS
EMS
EMS
EMS
EMS
EMS
BMS
EMS
EMS
ALCTION
EMS
EMS

BMS

2 PIECE K-BAR-T

K BAR T RESCUE TOOIL

K-BAR-T RESCUE TOOL

MX-PRO STRETCHER W/3 STAGEIV PL
MX-PRO STRETCHER W/3 STAGE TV PL
18V CORDLESS COMBO XIT

MOBILE RADIO W/ANT & PRE-AMP
AMBULANCE COT 6080 MX PRO
MOTOROLA MOBILE RADIO
DUPLEXER

DELUXE MPL AIRWAY TRAIN

1999 CHEVY AMBULANCE

PARTS CABINET 58" KOBALT

CPAP

DEFIBRILLATOR

2000 CHEVROLET AMBULANCE
DUPLEXER
MOFOROLA MG 2000 MOBILE-RADIO
MX PRC AMBULANCE COT

RESCUE TOOLS KIT

RESCUE TOOLS KIT
HONDO EMS BUILDING

MXFPRC ALL LEVEL STRETCHER
FERNQ OX CYLINDER LOADING SYSTEM
FERNO OX CYLINDER LOADING 8YSTEM
RESUSCI-ANNE BASIC CPR

ADULT ATRWAY MANIKEN TRAINER
NONIN 8500 PULSE OXIMETER.
MOTORELA-MCS2000- MOBILE RADIG
1999 WELLS CARGO UTILITY TRAILER
6138 POLISHER

NASCO CHLD CRISIS MANIKIN

990439041

990439044

TEIGKATHAIAK

TEIGXATHAIAK

1GBIK34J9XF(34033

11892856

1GBIK34)7YF416059

TELWAY TRPD1556

623AMN 0836

010132429

020239270
1124993
238-1370-00A3

LM310035

124701053

GI3CDAW0253

TWC200L14% 7003329

Page 1 of' 6



EMERGENCY MEDICAL DEPARTMENT

8704030
8704062
8704063
8704064
8704066
8704135
8704197
8704202
8704203
8704208
8704209
g704210
8704211
8704212
8704213
8704214
3704215
8704216
8704217
8704218
8704219
8704226
8704221
8704222
8704224
2704225
8704235
8704261
8704263
3704264
8704265
87042606
8704267
8704294

Thwesday, May 19, 2016

EMS

LCMC

LCMC
BMS
EMS
EMS
EMS

BMS

EMS
EM3
BMS
EMS
EMS
EMS
EMS
EMS
EMS3
HMS
BMS
EMS
IMS
BMS
EMS
EMS
EMS
EmMs
EMS
EMS
EMS
EMS
EMS
EMS

VENTILATOR

UPHOLSTERY CLEANER
TX790HBX RADIO MOBILE VHFE
TK890HBXK RADIO MOBILE UJHF
2006 MASTER TOW DOLLEY
11000W GENERATOR
KOHLER 15 RES GENERATOR
PULSE CO OXIMETER

PULSE CO OXIMETER
MINITOR 5 PAGER

MINITOR 5 PAGER

MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER

MINITOR 5 PAGER

MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER
MINITOR 5 PAGER

CM300 VHF 32CH 25-45W RADID
CM300 VHF 32CH 25-45W RADIO
2007 POLARIS RESCUE ATV
IMURST JAWS OY LIFE

MOBILE UHF 40W 160 CH TK890
MOBILE UHF 40W 160CH TK890
TK790 MOBILE RADIC

TEK790 MOBILE RADIO

2007 SUBURBAN 3/4~TON 4X4

CARGO TRAILER RESCUE RESPONSE

Al135

67423
80100206
20100116
4ADFTS 101 X6N08 (860
J258822
2125874
70521016430
70521615981
136WGYD3565
136WGEYD564
136WGYD361
136WGEYD560
136WG3YD559
136WGYD538
136WGYDS55
[36WGYD554
136WGYDS69
136WGEY D553
136WGYD563
136WGYDS52
136WGYDS6T
136WGEYDSS0
136WGYD566
F22TGS316
922TG84327

AXATNTEADTA209483

90100050
90100068
80800026
80800295
IGNGK26K{7G302830
IWC200H2X82061707

Page 2 of 6



EMERGENCY MEDICAL DEPARTMENT

8704425
8704437
8704438
8704502
8704511
8704520
8704572
4704593
8704600
8704638
8704639
8704710
8704753
8704735
8704789
8704790
8704863
8703172
8705253
8705204
8705268
8705269
8705270
8705272
8705297
8704305
§705306
8705307
8705308
§705309
8705310
8705311
§705312
8703313

Thursday, May 19, 2016

EMS
EMS
EMS
EMS
EMS
EMS
EMS

EMS

EMS
EMS
BMS
EMS
EMS
EMS
BMms
BMS
MBS
EMS
EMS
BMS
EMB
EMS
EMS
EMS
LOMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC

LEMC

DELL LAPTOP

TKR90 VHF/UHF RADIO
TK790 YHF/UHF RADIO
STAIRCHAIR/PRO
BARIATRIC STRETCHER,
PRESSURE WASHER

2008 CHEVY 3500 REMOUNT AMBULANC

SATELLITE PHONE

REPEATER 110W

TK790 KENWOOD VYHE MOBILE RADIO
TE790 KENWOOD VHF MOBILE RADIO
2009 DODGE TYPE I 4¥4 MED DUTY

2008 CHEVY AMBULANCE

TRANSPORT VENTOLATOR PULMONBTIC
02 MONITOR

02 MONITOR

ECLIVSE TIHERMAL IMAGER

2010 DODGE 4500 AMB

CPAP

AMBULANCE COT

STAIRCHAIR PRO

STAIRCHAIR PRO

2004 CHEVY SILVERADOQ

2005 MCI TRAILER

2010 DODGE 3500 4X4 PICKUD
KENWOOD TK-2180 VHR PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWGOD TE-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWCQOD TK-2180 VHI PORTABLE RAD
KENWOOD TK-2180 VIF PORTARLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOD TR-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD

CKMLIMI1

90800013

20400344

030439204

080539540
110900410-162363
1GBIR 346788164654
MRHS3008F

00500025

ABCO0071

A9300154
IDEWDEELAFGS41023
1GBIKB4675E 140675
E34923

618613-003
618613-002

48046
3DEWDGEL29GS541024

343-11522

1GCHR23G64F 166673
SPRUCM2255W051302
3D73Y3HLSAGIT1433
BO500725

BO500726

BOS0O727

BO500728

BO500729

BO500730

B0500731

BOs500328

BOS00329

Poge 3 of



EMERGENCY MEDICAL DEPARTMENT

8705314
8705315
8705316
8105317
8705318
3705319
8705320
8705321
8703322
8705323
8705324
8705325
8705326
8705327
8705328
8705329
8703330
8705387
8705388
3705467
8705468
8705469
8705485
3705584
§705585
4705586
8705587
8705588
8705589
8705590
8705501
87105592
8705593
8705594

Thursday, May 19, 2016

LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LeMc
LemMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
LCMC
EMS
EMS
EMS
EM3
EMS
LCMOC
EMS
EMS
EMS3
EMS
EMS
EMS
EMS$
BEMS
EMS
BMS

EMS

KENWOOD TK-2180) VHF PORTABLE RAD
KENWOQOD TK-2180 VHF PORTABLE RAD
KENWOQOD TK-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTAELE RAD
KENWOOD TK-2180 VIF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOCD TK-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOD TK.-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VIIF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOD TK-2130 VHF PORTABLE RAD
KENWOOD TX-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHF PORTABLE RAD
KENWOOD TK-2180 VHUF PORTABLE RAD
KENWOOD TK-2180 VHAF PORTABLE RAD
DELL LAFTOP COMPUTER

DELL LAPTOP COMPUTER

STRYKER STRETCHER

KENWOOD VIF MOBILE RADIO
KENWOOD UHF MOBILE RADIO

2011 CHEVROLET AMBULANCE

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TE2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TR2180 PORTABLE RADIO

TK2130 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

BO500330
BO500331
B9500335
(500334
BOSG0337
B0500663
B0500664
BO500665
B0500666
B0500667
B0300668
BO500669
B0500670
BO5006T1
BOS00&72
BO500723
BO5G0724
289R1M1
GHOR1MI
110144181

B1100125

1GBAKOCL2BFI32372

B1300229
B1300227
B1300065
B1200471
B1200471
B1200476
B1300062
B1300226
RB1300225
B1200552

BI200552
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EMERGENCY MEDICAL DEPARTMENT

8705595
8705596
8705597
§705598
8705599
8705600
8705601
8705602
8705603
2705607
8705608
8705609
8705610
8705611
8705612
8705613
8705614
8705666
R705668
8705695
8705783
8705942
§705943
$705944
8706078
8706098
RT06099
8706100
8706169
8706170
8706171
8706172
8706175
8706186

Thuwrsday, May 19, 2016

bMS
EMS

EMS
EMS

EMS

BMS
EME -
EMS
aMB
BMS
EMS
EMS
EMS
EMS
BMS
EMS
EMS
LCMC
EMS
EMS
EMS
LCMC
LCMC
LOMC
1L.CMC
LOMC

RUIDOBO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TE2130 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

TK2180 PORTABLE RADIO

KENWOOD TK730H MOBILE RADIO
KENWOOD TK790H MOBILE RADIO
KENWOOD TK790H MOBILE RADIO
KENWOOD TK790H MOBILE RADIO
KENWOOD TK890H UHE MOBILE RADIO
KENWOOD TK890 UHF MOBILE RADIO
KENWOOD TK890H MORILE UHF RADIO
EKENWOOD TK890H UHF MOBILE RADIO
LP15 CARDIAC MONITOR

TOUGHBOOK COMPUTER

2011 CHEVY SILYERADO AMB

LP13 CARDIAC MONITOR

PULSE CO-OXIMETER

PULSE CO-OXIMETER

PULSE CO-OXIMETER

POWER PRO STRYKER AMDB COT
CARDIAC MONITOR

CARDIAC MONITOR

PERFORMANCE PRO AMB STRETCHER
TE790HBX. VHE MOBILE RADIO
TK2180K VHE PORTABLE RADIO
TK8S0HBK UHF MOBILE RADIO
TK218CK YHI PORTABLE RADIO
DAVID CLARK MOBILE RADIO BEADSET
LTVI200 TRANSPORT VENTILATOR

BI200553
B1200554
B1200555
B1200556
B1200557
B1200558
B1200552
R1200560
BI300226
B1400018
B1400037
B1400038
B1400039
B1400025
B1400028
B149002%
B1400030
39826035
TFKYA57564
1GB3K0CEABF195254
40051354
744893
745720
745710
130139885
41709737
41230441
120335424
B3300233
B3300184
B3400030
B3300185
NONE
E67440
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EMERGENCY MEDICAL DEPARTMENT

8706240 EMS DODGE 4500 TYPE [ AMBULANCE JCTWRLBL3DG361257
8706255 EMS LP 15 CARDIAC MONITOR 41708298
8706256 EMS LP 15 CARDIAC MONITOR 41230523
8706264 EMS LP15 CARDIAC MONITOR 41790272
8706265 EMS3 LP15 CARDIAC MONITOR 41798858
B706266 EMS STRYKER PERFORMANCE PRO 6086 131040615
8706447 EMS TRANSPORT VENTILATOR NI4HT720413558

1-1083 EMS OPTIPLEX 760 COMPUTER 79XKG6E1

1-1086 EMS OFTIPLEX 760 COMPUTER

1-1089 EMS MOBILE RADIO KENWOOD VHF A900103

1-1090 EMS MOBILE ROAD KENWOQOD UHE A9400039

11091 EMS MOBILE RADI(Q KENWOOD UHF AS400022

1-1092 EMS MOBILE RADIO KENWOOD YHE A2300103

1-1093 EMS STRYKER AMB COT 6085-000-0012

11126 BMS STRYKER AMB COT (085-000-0011

L1178 BMS RAD 57 HANDHELD OXIMETER 711182

1179 BMS RAD 57 HANDHELD OXIMETER 712257

11180 . BMS RAD 57 HANDHELD OXIMETER 712613

I-1181 EMS ‘ RAD 57 HANDHELD OXIMBTER 712049

1-1182 EMS RAD 57 HANDHELD OXIMETER. 712295

1-1288 AMS CPAP 343-11521

1-1289 EM3 CPAP 343-11520

1290 EMS CPAP 343-11519

i-1291 EMS CPAP 343-11496

11292 EMS CPAP 343-11495

1-1300 EMS BATTERY SUPPORT §YSTEM 38265373

Thursday, May 19, 2016 : Page 6 of G



RURAL HEALTH CLINICS INVENTORY START 2016

5100550
5100553
5100356
5100357
5100558
5600596
5700590
5800562
3800566
5800600
5901151
6901306
7401861
7500002
71301967
7600132
7600133
7600140
7600209
8601714
8601820
8601824
8601825
8601826
8601827
86(1828
8601829
8601830
8601831
8601832
8601833
8601834

Wednesday, Muy 25, 2016

CHC
CHC
CHC
CHC
CHC
CHC
CHC
CORONA HEALTH CL
CHe
CHC
CHC
CHC
CHC
CLIC
CHC
CHC
CHC
CHC
CORONA HEALTH CI,
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
Crc
CHC
CHC

STAINLESS STEEL METAL CART
STORAGE CHEST, DRUG

TRAY STAND € TRAY

SCALE

SCALE

WHEBLCHAIR

2 DRAWER FILE CABINET

EKG UNIT

4 DRAWER FILE CABINET
STAINLESS $TEEL, SHELVES
METAL TOOL CHEST RED/BLACK
DENTAL X-RAY, LONG BEAM

DRY CHEMICAL ANALYZER
WHIRLPOOL REFRIGERATOR
YENTAL UNIT CART

PEDIATRIC SCALE

4 DRAWER TILE CABINET W/LOCK
GRASON STADLER GSI-28A

4 DRAWER LEGAL FILE CABINET
CHC BUILDING

ANTENNA TOWER & CO-AX
12X$116,69EA SIDE CHAIRS
18X$116.69EA SIDE CHAIR
18X8$21.32EA ALIGNMENT

(4) 24X16 TABLE,CHARCOAL
ECLIPSE SHAPE TABLE 16 1/2 (2)
30X66 DESK DRIFTWOOD SPECKLE
30X66 DESK, DRIFTWQOD (3)
24X36 DESK, DRIFTWOOD LAMINANTE
2436 DESK WITH RETURN (3)

18 1/2X21 CENTRAL DRAWER PLASTIC
AX$131.78HA CSKS KDYBOAR

7417
83-2510

A2913/90972/88866

MCDONALD ADDITIO
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RURAL HEALTH CLINICS

3601835
B601836
8601838
8601839
8601840
8601841
8601842
8601843
8601844
3601845
8601846
8601847
3601848
8601849
8601850
8601851
BGO1852
R601853
8601854
BG018535
8601856
B601857
8601858
8601859
8601860
B601861
B601862
8601863
8601864
8601865
8601866
8601867
8601868
8601869

Wednesday, May 25, 2016

CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
CHC
cne
CHC
CHC
CHC
CHC
CHC

CHC

4X$197.47 CHAIR DESK

7X5108.83FA SIDE CHAIR, PURPLE
AIR TECHNIQUE AIR STAR 5

ADEC CASCADE VACBACK CHAIR
ADEC CASCADE VACBACK, CHAIR
2X$439EA ADEC CASCADE STOOLS
ADEC CASCADE ASSIT.STOOL

ADEC CASCADE ASSIST.STOOLS
ADEC 2132 CONTINENTAL

ADEC 2132 CONTINENTAIL,

ADEC 2132 CONTINENTAY,

ADEC INTRA ORAL LIGHT SOURCE (3)
ADEC 17 WATT POWER SUPPLY
ADEC TUBING FOR 6 PIN

ADEC WALL MOUNTED LIGHT

ADEC WALL MOUNTED LIGHT

ADEC WALL MOUNTED LIGHT

ADEC WALL MOUNTED LIGHT
(ENDEX INTRAL ORAL XRAY MACHINE
ADEC WALL MOUNT XRAY STORAGE
ADEC WALL MOUNT XRAY STORAGE
ADEC PREF 1T 5622 WALL CONSOLE
ADEC PREF T 5622 WALL CONSOLT
ADEC PREF 1 5622 WALL CONSOLE
ADEC PREF ) 5622 WALL CONSOLE
ADEC PREF 11 5622 WALL CONSOLE
ADEC PREF Il DOCTORS CONSOLE
ADEC PREF I DOCTORS CONSOLE
ADEC PREF Il DOCTORS CONSOLE
ADEC PREF Tl DOCTORS CONSOLE
ADEC PREF 11 DOCTORS CONSOLE
ADEC 34" UPPER STORAGE

ADEC 34" UPPER STORAGE

ADEC 34" UPPER STORAGE

Page2 of §



RURAL HEALTH CLINICS

8601870 CHC ADEC 34" UPPER STORAGE

8601871 CHC ADEC 34" UPPER STORAGE

8601872 CHC ADEC 34" UPPER STORAGE

8601873 CHC ) ADEC 34" UPPER STORAGE

8601874 CHC ADEC 34" UPPER STORAGE

8601875 CHC ADEC 34" UPPER STORAGE

B601876 CHC ADEC 34" UPPER STORAGE

B601877 CHC ADEC CART W/ASSIST INSTRUMENTS

3601878 CHC ADEC CART W/ASSIST INSTRUMENTS

2601879 CHC ADEC CART W/ASSTST INSTRUMENTS

8601880 CHC ADEC CART W/ASSIST INSTRUMENTS

8601881 CHC ADEC CART W/ASSIST INSTRUMENTS

8601882 CHC ADEC CART W/ASSIST INSTRUMENTS

8601883 CRC KAVO FIBER QPTIC HANDPIECE

8501834 CHC KAVO FIBER OPTIC HANDPIECE

8601885 CHC KAVO FIBER OPTIC HANDPIECE

8601886 CHC STAT TITAN 2 PLLUS MOTOR

8601887 €HC STAT TITAN 2 PLUS MOTOR

8601888 cHe STAT TITAN 2 PLUS MOTOR

8601889 CHC STAT TITAN 2 PLUS MOTOR

8601890 CHC STAT TITAN 2 BALL BEAR

86018 CHC STAR TITAN 2 MOTOR. TQ

8601892 CHC KAVO MULTI-FLEX COUPLER

8601893 CHC THETA COMMUNICATION SYSTEM

3601894 CHe ADEC RADIUS SELF CONTAINERS

87024354 CHC HANDPIECE LAB ENGINE

8702455 CHC READ-A-CRIT

8702458 CHC HP 4050N LASERJET PRINTER. SUS7CO71396
8702484 CHC DRAW-MED CHAIR {EX TALL)

£702485 CORONA HEALTH CL, ULTI-MED CHAIR

8702894 CHC DENTAL X-RAY UNIT T71-1454701D
8702572 CHE HP PAGEBWRITER CARDIOGRAPH CNDA752434
§703173 CHC XBROX DC420AC2 DIGITAL COPIER. 91180361 (NL2-022968
8703437 CHC OPTILUX 400 CURING TLIGHT 47105379

Wednesday, May 25, 2016 Page 3 of 6



RURAL HEALTH CLINICS

8703438
8703439
8703474
8703622
8703724
8703727
8703747
8703758
8703764
8703765
8703796
8703797
8703798
8703799
8703862
8703881
8703912
§703913
8703974
8703978
8703981
8703993
87041435
8704146
8704147
8704148
8704150
8704153
§704154
8704158
8704159
8704162
8704163
8704649

Wednesday, May 25, 2016

CHC

CHC

CHC

CHC

CORONA CLINIC
CHC

CHC

CORONA CLINIC
CORCNA CLINIC
CHC

CORONA CLINIC
CAPITAN CLINIC
CORONA CLINIC
AUCTICN
CORONA CLINIC
CHC

cne

CHC

CHC

RUIDGSC

CHC

CHC

CHC

CHC

CHeC

CHC

CHC

CORONA HEALTH CL

CHC
CHC

CHC

CORONA HEALTH CL

CORONA HEALTH CL

CHC

OPTILUX 400 CURING LIGHT
ULTRASONJC SCALER WITH 3 TIPS
DENTAL CHAIR AND EQUIPMENT
DIFIBRILLATOR/MONITOR
TUTTNAUER 2540M AUTOCLAVE
ULTRASONIC SCALER
TUTTNAUER. 2540M AUTOCLAVE
PROCEDURE LIGHT LS200
PORTARLE PULSE OXIMETER
PORTARLE PULSE OXIMETER
CARDIOBEAT HANDHELD DOPPLER
VITAL SIGNS MONITOR

MOBILE STAND

FQUIPMENT STAND
DEFIBRILLATORAMONITOR

TUFF SHED §X12

ENDOLONIC APEX LOCATOR
DENTAL CURING LIGHT

TCM ENDO Tl MICROMOTOR
RUIDOSO PUBLIC HEALTH CLINIC
WATER SOFTNER FOR CLINIC
DENTAL EZ GR POWER HEAD MOTCR
HP COMPAQ DX5150 W/MONITOR
HP COMPAQ DX5150 W/MONITOR
HP COMPAQ DX5150 W/MONITOR
FLOOR BURNISHER

TUTTNAUER STERILIZER
PORTABLE SUCTION UNIT
DENTAL [YGIENE CART

VITAL SIGNS MONITOR

AIRSTAR 50 COMPRESSOR

EXAM TABLE W/STIRRUPS

EXAM TABLE W/O STIRRUPS
CURING SMART LITE

47104922

324481

D315580
31258443

SN# 2307286
QDGO10307303E

4307290

G04817187
(04802213

32653368

NB6-5773
30630136

8159113

NMAS579934
MLXG321171
MLX6321173
PZ585UAHABA

AM24000001430

CRT-3124
VAQ39686

S51210

B26105-H26105

Page 4 of 6



RURAL HEALTH CLINICS

8704652 WAREHOUSE EXAM TABLE W/STIRRUPS NONE
8704653 WAREHOUSE EXAM TABLE W/ STIRRUPS NONE
8704654 WAREHOUSE EXAM TABLE W/STIRRUPS NONE
8704678 CHC TRAUMA BED 0902034516
8705126 CHC MCDONALD ADDITION 0224675,1000483
8705127 CHC DUPLEX BEHIND CHC

8705410 CHC MIDMARE POWERVAC, SINGLE V806063
8705644 CHC NEW ROOF FOR CHC CENTIMARK
8705681 CHC CARRIER HVAC 7 1/2 TON RTU 1211620684
8705682 CHC CARRIER HYAC 6 TON RTU 1211320224
8705762 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705763 CAPITAN CLINICG TIMBERLANE CHAIR NONE
8705764 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705765 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705766 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705767 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8703768 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705769 CAPITAN CLINIC TIMBERLANE CHAIR. NONE
8705770 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705771 CAFITAN CLINIC TIMBERLANE CHAIR NONE
8705772 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705773 CAPITAN CLINIC TIMBERLANE CHAIR NONE
8705774 CAPITAN CLINIC TIMBERLANE CHATR NONE
B705775 CAPITAN CLINIC TIMBERLANE CHAIR NONE
3705776 CAPITAN CLINIC TIMBERLANE CHAIR NONE
3705777 CATITAN CLINIC TIMBERLANE CHAIR NONE
8705778 CAPITAN CLINIC TIMBERLANE BENCH NONE
8705779 CAPITAN CLINIC MAGAZINE TABLE 31N2040MGPLW
8705780 CAPITAN CLINIC BND TABLE NONE
8705781 CAPITAN CLINIC BND TABLE NONE
8705808 CHC STATIM 2000 CASSETTE AUTOCLAVE 100210100172
8705820 CAPITAN CLINIC CAPITAN MEDICAL CLINIC CDBG FUNDS
R706368 cHC DENTAL EQUIPMENT,SERVER, TRAINING  RPP114977
8706975 CHC RITTER 204 EXAM BED V1665138

Wednesday, May 25, 2016 Pape 5 of 6



RURAL HEALTH CLINICS

8706976
806977
8706978
8706979
8706980
8707006

‘Wednesday, May 25, 2016

CHC
CHC
CAPITAN CLINIC
CHC
CAPITAN CLINIC
CHC

RITTER 204 EXAM BED

RITTER 204 EXAM BED

VITAL SIGNS MONITOR W/STAND
EARSCAN 3 AUTO SCREEN
RECLINING PHLEBOTOMY CHAIR
BRAVQ STERILIZER

V1665116
Y1665128
NONE
0108030004 ¥5
654A-105431

15IP0275
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SCHEDULE 2.2

[Draft Construction Plans — Pending Final Plans)

LCMC New Hospital Facility concept Dekker/Perlch/Sabatinl - Planning Suppory

Lincoin County, NM draft program of requirements 03-07-16

BUILDING AREA SUMMARY [

Dept. ‘annnnomed i

No. Departments Ma ln MWWW ;’k’:’iﬁlﬁi h o Remarks

ﬁﬁw!tﬁﬂi s ‘”‘-:M. R e e _____:,;'-_-..m B ;"'; R Bl Rk R -num ; CEE
Medicat / Surgical Nursing Unit _ .34 P 1'1,361] WW&?&- ARG
Cbstetrical Unlt _ o 4,15;';*:— % 81 gs@; S ER
intenslve Care Unit S L 5 ﬁ%f&ar“ﬁ_’;
Emergency Department R
Surgery A
Urgent Care (removed from project} iﬁ?ﬁ -

Cardlo Puimoenary

SE

Aty
~
I Ly ,(.‘ ‘1 5.

imagln
Lab
Pharmacy

Oncology/infuslon {removed from project]

O A B P

oty ol <

Adminlstration
Business Office/Patlant Registration/HIM
Information Mana ‘agement

T T, T A

A LR TR

Building services
Dietary
Employes faciiities
Public Facilities

SUBTOTAL ABOVE

{Public Cirgulation/interior Walls/Exterior Walls: 10%
TOTAL FEOOR GROSS AREA

iMechanicat Space: 5%

TOTAL BUULDING GROSS AREA {Square Fest)
¥ ; AR
Grand Toal of ovated’

£

SR
ared

ovates

emarks:
1.
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Schedule 13.2: Triple Aim (Quality/Cost/Patient Experience) and Scope of Services

O 0 are 2

. o e O o

Joint Commission Survey Results Survey of Patient Experiences (kéy HCAHPS scores) -
> Any Identified Challenge Areas & Requirements for Improvement [RFts) LT LT
>HCAHPS Scorecard - SR
> Any required Plans of Correction {POCs) >Would recommend provider office (clinic survey)
All CMS/State Survey and Plan of Correction >Getting timely care (clinic survey)
Mortality Rate (risk adjusted) ‘ B »% of patient registered for MyChart {clinic survey)
30-day Unplanned Readmission Rates by category Employee satisfaction (as data normally captured by Hospital)*
Turnover rate (for employees and for physicians)* )

Controlling Healthcare Costs for Patients and E'mplbyers Preserving/Enhancin

g Scope of Services

Statement of Revenue and Expenses - Actual vs, Budget [INumber of Births ) .
>Operating margin Number of Surgeries by IP and OP and service line
>Cost per adjusted patient discharge Administrator's Board Report
>Bad debt expense >Physician recruitment plans and resuits
>Operating revenue per adjusted patient day >Service line addltions/changes
>Operating expenese per adjusted patient day >Summary of financials/activities

>Total paid FTE's E_MS data: # of transports, by receiving :'ho_spital, by DRG or MDC
>CMS adjusted length of stay Clinic Statistics '

Patient census based on care unit
»Number of days patfents met licensed bad capacity per unit

>Patient volume by dinic/# of providers

General Information
Report Annually:

Compliance with laws, regulations, licensure, certification, and accreditation necessary for Hospital services in 3.4, PT, Clinic operation, and EMS:
> including State Licenses, CMS Cert, Pharmacy, Facilities permits/inspection, Fire, Safety, etc.

Report Quarterly:

Joint Commission Quality Check Q
LCMC Scorecard e
‘HCAPHS Scorecard -
Statement of Revenue and Expenses - Actual vs. Budget

rly Report

Report Monthly:
Administrator's Report

Report at Time of Occurrence:
Changes planned to reduce the scope, level, acuity, or location of services
Significant financial or strategic changes to PHS or LCMC that may Impair the ability to perform any material lease obligations

Notification from any regulatory, licensure, safety, or accreditation entity that may impair LCMC's ability to provide the services specified in 3.4
> or any such issue within the reasonable knowledge of PHS or LCMC
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LINCOLN COUNTY, NEW MEXICO
RESOLUTION NO. 2016 - 23

A RESOLUTION OF THE GOVERNING BODY OF LINCOLN COUNTY, NEW
MEXICO DECLARING ITS OFFICIAL INTENT TO REIMBURSE ITSELF WITH
THE PROCEEDS OF A FUTURE TAX-EXEMPT BORROWING FOR CERTAIN
CAPITAL EXPENDITURES UNDERTAKEN OR TO BE UNDERTAKEN BY THE
COUNTY; IDENTIFYING THE CAPITAL EXPENDITURES AND THE FUNDS TO
BE USED FOR SUCH PAYMENT; AND PROVIDING CERTAIN OTHER MATTERS
IN CONNECTION THEREWITH.

WHEREAS, Lincoln County (the "County"), in the State of New Mexico (the
"State"), is a political subdivision duly organized and existing pursuant to the
Constitution and laws of the State; and

WHEREAS, the County Commission (the "Governing Body") is the governing
body of the County; and

WHEREAS, the Governing Body has determined that it is in the best interest of
the County to make certain capital expenditures in connection with the Project (as
hereinafter defined); and

WHEREAS, the County currently intends and reasonably expects to participate in
a tax-exempt borrowing to finance such capital expenditures within 18 months of the date
of such capital expenditures or the placing in service of the Project, whichever is later
(but in no event more than three years after the date of the original expenditure of such
moneys), including an amount not to exceed $10,000,000 for reimbursing the County for
the portion of such capital expendifures made no earlier than 60 days prior to the date
hereof or to be made after the date hereof but before such borrowing; and

WHEREAS, the Governing Body hereby desires to declare its official intent,
pursuant to 26 C.F.R. §1.150-2, to reimburse the County for such capital expenditures
with the proceeds of the County’s future tax-exempt borrowing.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
LINCOLN COUNTY, NEW MEXICO THAT:

Section 1. Declaration of Official Intent. The County presently intends and
reasonably expects to finance the acquisition, construction, design, equipping and
furnishing, and to acquire land for, a County hospital {the "Project") with moneys
currently held in County’s General Fund.
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Section 2. Dates of Capital Expenditures. All of the capital expenditures
within the scope of this Resolution were made no earlier than 60 days prior to the date of
this Resolution.

Section 3. Issuance of Bonds or Notes. The County presently intends and
reasonably expects to participate in a tax-exempt borrowing within 18 months of the date
of the expenditure of moneys on the Project or the date upon which the Project is placed
in service or abandoned, whichever is later (but in no event more than three years after
the date of the original expenditure of such moneys), and to allocate an amount not to
exceed $10,000,000 of the proceeds thereof to reimburse the County for its prior
expenditures in connection with the Project.

Section 4. Confirmation of Prior Acts. All prior acts of the officials, agents
and employees of the County that are in conformity with the purpose and intent of this
Resolution, and in furtherance of the Project, shall be and the same hereby are in all
respects ratified, approved and confirmed.

Section 3. Repeal of Inconsistent Resolutions. All other resolutions of the
Governing Body or parts of resolutions, inconsistent with this Resolution are hereby
repealed to the extent of such inconsistency.

Section 6, Effective Date of Resolution. This Resolution shall take effect
immediately upon its adoption.

ADOPTED AND APPROVED this 15" day of November, 2016.

LINCOLN COUNTY, NEW MEXICO

By

Chairman
[SEAL]

ATTERST:

Clerk
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AGENDA ITEM NO. 15

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Solid Waste Collection Services

a. General Update. Sierra Contracting has completed the slash removal project in its entirety. Lien-
filing activity will commence again, as the 1™ month of the quarter of processing payment for
solid waste collection is behind us, and incoming payments have slowed significantly.

b. Consideration and Approval of First Amendment to Solid Waste Services Contract Between
County of Lincoln and Sierra Contracting, Inc.; Effective Upon Approval of Resolution 2016-17.
At Enclosure 1 is the proposed First Amendment to Solid Waste Services Contract Between County
of Lincoln, New Mexico and Sierra Contracting, Inc. This amendment will enable Sierra
Contracting, Inc. to beginning providing Private 3-Cubic Yard Dumpster Service immediately upon
the Commission’s approval of Resolution 2016-17.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




FIRST AMENDMENT TO
SOLID WASTE SERVICES CONTRACT BETWEEN
COUNTY OF LINCOLN, NEW MEXICO AND
SIERRA CONTRACTING, INC.

This First Amendment to the Contract for Solid Waste Services is dated the of , 2016
(“the Effective Date™) and is by and between the County of Lincoln, New Mexico, (“County™) and
Sierra Contracting, Inc., (“Contractor”).

RECITALS
A. County and Contractor are parties to a Contract for Solid Waste Services entered into as of
November 23, 2015 (“Contract™).
B. County desires to amend the terms of the Contract as set forth in this First Amendment to
the Contract (“Amendment™),
AGREEMENT

NOW, THEREFORE, in consideration of the foregoing premises, County and Contractor agree
to the following as of the Effective Date:

1. County and Contractor agree that County shall, in addition to previously established rates
set forth in the Contract at Article Two: Contractor Fee, additionally remit monthly to
Contractor the sum of Forty-Seven Dollars and Fifty Cents ($47.50) per each three (3)
cubic yard private dumpster that will be added to Contractor’s collection area specified in
Attachment One of Contract, by means of County Property Owners’ Application to the
County for a Private Dumpster.

2. County will collect Sixty-Three Dollars and Thirty Cents ($63.30) per month for each three
(3) cubic yard private dumpster from each County property owner whose Application is
approved by County which fee shall be divided as follows: Forty-Seven Dollars and Fifty
Cents ($47.50) shall be remitted to Contractor, Twelve Dollars and Fifty Cents (§12.50)
shall be remitied to County to cover Tipping and Administrative fees, and Three Dollars

and Thirty Cents ($3.30) shall be remitted to the State of New Mexico for Gross Receipts
Tax.

3. County and Contractor agree that only those private dumpsters that have been approved
through an Application to the County for a Private Dumpster shall qualify for payment of
the private dumpster service fee as set forth in Article 1 of this Amendment.

4. Except as amended by the provisions of this Amendment, each of the terms and provisions
of the Contract shall remain in full force and effect.

First Amendment to Solid Waste Services Contract; County of Lincoln/Sierra Coutracting, Inc. page 1 0of 2
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IN WITNESS WHEREOF, the parties have executed this Amendment effective as of the
Effective Date,

COUNTY OF LINCOLN CONTRACTOR

By: By:

Preston Stone, Chair Gary Van Patton
Board of County Commissioners President

County of Lincoln Sierra Contracting, Inc.
P.O.Box 711 P.O. Box 935
Carrizozo, NM 88301 Alto, NM 88312

Date: Date:

ATTEST:

Rhonda Burrows, Clerk
County of Lincoln, NM

First Amendment to Solid Waste Services Contract: County of Lincoln/Sierra Contracting, Inc. page2of2
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AGENDA Item No. 16
November 11, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT:  Solid Waste Collection Services

Discussion:

a. Status of Open Meetings Act Violation Complaint to Attorney General Filed by Debra Ingle,
Operational Supervisor, GSWA Re: County’s September 9, 2016 Meeting. The County received a
copy of correspondence dated November 10, 2016 to Debra Ingle, Operational Supervisor for
GSWA from Assistant Attorney General Dylan Lange finding the County in substantial compliance
with the OMA, and closing the matter. See Enclosure 1. The letter informs Ms. Ingle that the AG’s
Open Government Division (“OGD”) received a timely response from the County informing them
that “out of an abundance of caution, it decided to hold another special meeting to affirm the
actions that were taken on September 9, 2016. At the special meeting held on October 25, 2016,
the Commission adopted Resolution 2016-20 which once again, affirmed the actions taken at the
September 9, 2016 Commission meeting.” The AG’s response, Enclosure 1, includes the AG letter
itself, the Ruidoso News October 25, 2016 article summarizing the special meeting, and the
County’s response to the initial complaint. No action required: matter closed.

b. Status of County Notification to GSWA that County Would Collect its Own Solid Waste on County

Property, Terminating Service with GSWA.

i.  OnOctober 25, 2016, County Manager notified GSWA that it was cancelling dumpster
services provided by GSWA, since the County now had adequate dumpsters available to
provide the service to itself, through the services of its solid waste collection contractor, See
Enclosure 2.

ii. On October 27, County received electric transmission of response from GSWA Chairman
Dean that the County is “presuming to override the authority of the Town of Carrizozo and
the Village of Capitan to determine the manner in which solid waste is managed within the
boundaries of those municipalities”. And that GSWA would continue its service to those
municipalities uninterrupted. See Enclosure 3.

il. ~ On October 28™, County Manager requested documentation from GSWA Chairman Dean
substantiating his position that the municipalities limit a commercial account to obtaining
service only from GSWA. The letter further explained that it makes to sense for a public
entity responsible for safeguarding public funds pay a provider for service that it can provide
itself. No response has been received from Chairman Dean. See Enclosure 4.




vi.

vil.

viil.

Early the following week, Manager corresponded with the Town of Carrizozo and the Village
of Capitan requesting confirmation of their verbal opinion that, to the best of their
knowledge, they had no such restrictions in place in their municipalities that would prevent a
commercial entity from selecting its own provider; See Enclosure 5.

On November 2", the Village of Capitan provided a Solid Waste Ordinance that had been
adopted in 1999. See Enclosure 6. Paragraph 188-5.A gives the authority to the Village to
contract for the collection of residential and commercial garbage refuse and trash within the
confines of the Village. In response to County Manager’s request for the contract between
the municipality and GSWA, the Village provided the 2002 Joint Powers Agreement among all
entities. County Manager informally suggested the County may seek an exemption from this
ordinance at a Village Trustee meeting.

On November 3", the Town of Carrizozo provided its Garbage Ordinance adopted in 1988,
See Enclosure 7.

County had already set its own dumpsters at County owned or operated business locations in
Capitan: the Road Yard and the Senior Center. The Village has since notified the County that,
as the owner of the Senior Center, it should have been paying water and solid waste
collection fees all along. The County had also already set its own dumpsters at County
owned business locations in Carrizozo.

On November 10%", Attorney Morel received correspondence from Village of Capitan Attorney
Zach Cook requesting, on behalf of the Mayor, that the County remove its receptacles until
the Village has had an opportunity to consider the County request for an exemption to the
village’s ordinance. See Enclosure 8.

Recommendation: Direct Manager to request a formal agenda item be placed on the next

formal meeting agenda for both the Village of Capitan and the Town of Carrizozo requesting

exemption from their respective ordinances, enabling the County to collect its own solid

waste; thereby realizing a savings of public funds.

Status of County’s Request to NMFA to Intercept County Environmental GRT for County
Share of GSWA Debt Service. NMFA Chief Lending Officer Zach Dillenback confirmed the

NMFA attorney working on this matter was no longer with NMFA. He committed to provide
us with the status in the near future.



STATE OF NEW MEXICO
OFFICE OF THE ATTORNEY GENERAL

| | ATTORNEY GENERAL |

TANIA MAESTAS SHARON PINO CARLA MARTINEZ SONYA CARRASCO-TRUJILLO

Deputy of CivilAffnits ~ Deputy of Criminal Affairs Chicf of Staff for Operations  Chief of Staff for Policy and Pubiic Affairs
November 10, 2016

Debra L. Ingle, Operational Supervisor
Greentree Solid Waste Authority

P.0. Box 2405

Ruidoso Downs, NM 88346

Email: gswa@greentreeswa.org

Re: Open Meetings Act Complaint

Dear Ms. Ingle:

On September 20, 2016, the Office of the Attorney General Open Government Division (“OGD™)
received your complaint alleging that the County of Lincoln (“County”) violated the Open Meeting
Act ("OMA"), NMSA 1978, Sections 10-15-1 to -4 (2013).

The OGD received correspondence from the County on Qctober 27, 2016, stating that once the
County received notice of the OMA complaint dated October 14, 2016, out of an abundance of
caution, it decided to hold another special meeting to affirm the actions that were taken on
September 9, 2016. At the special meeting held October 25, 2016, the Commission adopted
Resolution 2016-20 which, once again, affirmed the actions taken at the September 9, 2016

Commission meeting. The County provided a copy of its Resolution 2016-20 passed on October
235, 2016.

NMSA 1978, Section 10-15-3(B), allows a public body that receives written notice of a claimed
violation, fifieen days from the day it receives the notice, to cure the violation if the public body
decides the claim is valid and wants to avoid a lawsuit. At the meeting held to address the
claimed violations, the public body must include a summary of the comments that were made at
the meeting where the violation occurred. However, this does ot mean that the public body must
necessarily repeat the entire previous meeting,

TELEPHONE: (505)827-6000@ FAX: (505)827-5826@ www.nmag.gov
MAILING ADDRESS. P.O. BOX 1508@5ANTA FE, NEW MEXICO 875041508
STREET ADDRESS: 408 GALISTEO STREET#SANTA FE, NEW MEXICC 87501
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Debra L. Ingie
November 10, 2016
Page 2

The OGD believes that the County has cured any potential violation by holding a subsequent
special meeting and passing Resolution 2016-20, Therefore, the County is in substantial
compliance with the OMA. See, Gutierrez v. City of Albuguerque, 1981-NMSC-061, 96 N.M.
398, 631 P.2D 304 (S.Ct. 1981). As such, we consider this matter closed.

Thank you for affording our office this opportunity to be of assistance.
Sincerely,
Dylan K. Lange

Assistant Attorney General

Cc: Nita Taylor, Lincoln County Manager

TELEPHONE: (505)527-6000@ FAX: (505)827-5626@ www.nmaggov
MAILING ADDRESS: P.O. BOX 1508#SANTA FE, NEW MEXICO 87504-1508
STREET ADDRESS 408 GALISTEO STREETSANTA FE, NEW MEXICO 87501



Special session called to ensure OMA compliance

Dianne L Stallings , Ruideso News  /0:5! a.m. MDY Qctober 25, 2016

An open meetings act complaint was filed against Lincoln County and the county attorney advises
commissioners fo move ahead with a special meeting where all of the voles can be reaffirmed.

Aspecial meeting of the Lincoln County Commisgion was conducted Tuesday to ensure compliance with the
New Mexico Open Meetings Act. Commissioners took the corrective action quickly, although they contended
that proper notification was given for a Sept. 9 meeting where the county's 20116 tax rate was adopted and a
November general election ballot question for a hospital bond issue was approved.

County Attorney Alan Morel recommended scheduling the meeting after a complaint was filed against the
county by the operations manager of the Greentree Solid Waste Authority, contendling the nofification for a
Sept. 9 special meeting was insufficient or incorrect. The meeting agenda contained one solid waste

collection issue. Morel said he learned of the complaint the weekend before the commissicn’s regular
meeting Sept. 18, when the county was contacted by the New Mexico Attorney General's office,

(Phofo: Courtesy)

While Morel contended the county complied with all OMA notification requirements, because of the upcoming election, he recommended repeating the
action on all the items, instead of taking the time to debate the issue. He pointed out that if the attorney general found the county has not properly
complied with the OMA notification rules, the required correction would be for the county to call another meeting and handle the items again.

As listed on the agenda for the Oct. 25 session, commissioners voted on approval of the Sun Valley Water and Sanitation District property tax levy;
the imposition of the: 2016 property tax rates; approval of a per diem and mileage policy; approval of a resolution and proclamation calling for

passage of a general obligation bond on the 2016 general election ballot o pay for construction of a new hespital: and on a letter to residents of Fox
Run subdivision about the Lincoln Gounty sclid waste billing.

Read or Share this story: http:/r-news.co/2eNOfl|



EO Box 711 ® 300 Central Ave. * Carrizezo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.goy

October 27, 2016

Dylan K. Lange, Assistant Attorney General
New Mexico Office of the Attorney General
408 Galisteo Street. P.O. Box 1508

Santa Fe, New Mexico 87501

dlange@nmag.gov
Re: Response to Open Meetings Act Complaint

Dear Mr. Lange:

tam in receipt of your letter notifying the County of Lincoln (“County”) of the complaint filed by Debra
Ingle, Greentree Solid Waste Authority’s Operational Supervisor, alleging Lincoln County violations of the
Open Meetings Act (“OMA”) during its September 9, 2016 special meeting. You requested the County to
provide responses to alf allegations found in the OMA complaint. Ms. Ingle’s complaint letter included
four (4) allegations, and the attachment to her letter, the Open Meeting Act Complaint Form, also
contained four (4) allegations, some of which were duplicative to those stated in the letter, Following
are the responses to those allegations:

Allegations Raised in GSWA Letter of Complaint

1. Notice was not posted on the county’s website.
The strict routine of Lincoln County’s Administrative Assistant responsible for posting the Agenda to
the County website Is to post the Agenda immediately following the e.mall distribution. The e.mait
distribution was sent on Tuesday, September 6, 2016 at 8:19 a.m. See Enclosure 1. While the
Administrative Assistant is confident that this strict routine of posting the Agenda to the website
was followed, It cannot be confirmed, after-the-fact, that it actually was posted. Unfortunately,
posting new agendas to the website overrides the prior posting. That process has been changed to
no longer override the prior agenda posting with the current agenda posting.

2. The agenda did not include a list of specific items the commission would discuss. Instead, the emailed
agenda was titled “Tentative Agenda”, which generally suggest (slc) items that the commission might
or might not be (sic} discuss”.

Please refer to Enclosure 1 again to review the list of the specific items the commission was to
discuss; and did discuss. In comparing the “tentative agenda” with the final agenda at Enclosure 2,
the agenda items are identical with the exception of slightly modified wording in Itent No. 10, which
the Commission tabled for discussion at a later date. Regarding the title, “Tentative Agenda”, the
County has traditionally used that title on the initial agenda sent to the broad list of recipients. We
have changed that process and no longer use the term “Tentative” on any distributed agendas. The
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County goes above and beyond to ensure public notification by sending out agendas well In advance
of the meeting and a final agenda more than seventy-two (72) hours prior to the meeting, Failure to
remove the word “tentative” on the agenda for the Special Commission meeting held September 9,
2016 did not, in any manner, reduce the notice provided to the public,

3. The County did not provide information on how the public may abtaln a copy of the agenda or specific
Items to be discussedl.
Itis not a requirement of the OMA to provide Information on how the public may obtain a copy of
the agenda, if the timely distributed meeting notice contained a “list of specific items of business to
be discussed or transacted at the meeting”. Section 10-15-1.F requires:

Meeting notices shall include an agenda containing a list of
specific items of business to be discussed or information on
how the public may obtain a copy of such an agenda.

The County interprets that sentence to require any entity subject to the OMA to provide information
on “how the public may obtaih a copy of such an agenda” if the meeting notice does not contain a
list of spacific items of business to be discussed. As illustrated above, the County did provide the
timely-posted agenda with specific items to be discussed or transacted,

Additionally, the County does provide information with respect to how the public may obtain a copy
of the agenda or specific items to be discussed through the adoption of its Open Meetings Act
Resolution (See Resolution 2015-17 attached to this response.)

4. The county’s resolution does not comply with current law,
The County’s current Resolution does not specifically require that “at least seventy-two hours prior
to the meeting, the agenda shall be available to the public and posted on the public body’s web site,
if one is maintained”. However, in practice, the County does adhere to that requirement. The
County’s annual OMA Resolution is scheduled o be adopted at its Novemnber 15, 2016 meeting, and
will include the website posting requirement.

Allegations Raised in OMA Complaint Form

¥_Notice did not comply with the deadlines or procedures for meeting notices adopted by the public
body, or with the reasonable notice requirement in the OMA.

Notice was timely distributed electronically to a broad list of reciplents, including local newspapers, radio
stations, municipality local governments, and numerous businesses and individuals requesting such
notification, Agenda was also prominently posted on the exterior window of the Commission Chamber
Building, the Identical location that it has been traditionally posted for years, providing high visibility to the
public. Notice and Agenda were provided more than 72 hours prior to the meating date and time. The
“tentative” agenda sent electronically contained identical agenda items as the one utilized by the
Commissfon at the September 9" meeting; item No. 10 contained non-substantively modified wording.

VY_Notice did not include date, time andfor location of the meeting.

Notice clearly stated September 9, 2016 at 8:30 a.m,, in the Commission Chambers of the Courthouse,
Carrizozo, New Mexico.
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¥_Notice was not published or posted in a place and manner accessible to the public

Notice was prominently posted on the exterior window of the Commission Charriber Building, providing
high visibility to the public. Notice was also provided to local newspapers and radio stations, At
Enclosure 3 is the Lincoln County News article, listing every agenda ftem, confirming the media’s timely
notification by the County of the meeting and its agenda, resulting in further notification to the public of -
this meeting with the specific topics to be discussed,

¥_Agenda did not include a list of specific Items the public body Intended to discuss or transact at the
meeting or the items listed or acted upon were not listed with reasonable spectficity.
The agenda clearly and speclfically listed iterns to be discussed and acted upon:

6. Approval of Consent Agenda: a) Approval of Sun Valley Water & Sanitation District Mill Levy
Request
7- Approval/lmposition of 2015-2016 Property Tax Rates
8. Approve Per Diem & Mileage Policy by Resolution 2016-10
9. Approve Resolution 2016-11 & Proclarnation calling for approval of a General Obligation
Bond on the 2016 General election for the funding and construction of a new hospital
10. Lincoln County Solid Waste Billlng — Letter to Fox Run Subdivision Landownars

Office of the Attorney General requested responses and informatton to five (5) additional questions

QUESTION 1: Did the County provide proper notice for the above referenced meeting, pursuant to
Sectlon 1015-1(D)? Please provide the announcements for the above-referenced meeting and where
the information was posted, broadcast, or submitted,

RESPONSE:  Yes, the County provided proper notice for the above referenced meeting pursuant to
Section 10-151(D). The County electronically sent the following agenda with reasonable notice (72 hours
and 11 minutes) to the broad list that includes local papers, radio stations (who have requested such
notifications), municipal local governments in the County (who have requested such netification} and
many other interested Individuals (who have requested such notification). See Enclosure 1. The County
also prominently posts the Agenda on the exterior window of the Commission Chamber Building, where
the County Manager’s office is located, coincident with the transmission of the electronic notice. As
mentioned above, while the Administrative Assistant is confident that this strict routine of posting the
Agenda to the website was followed, we cannot confirm, afterthe-fact, that it actually was

posted. Previously, each agenda posting to the website overrode the prior posting. That process has
been changed to no longer overrlde the prior agenda posting with the current agenda posting,

QUESTION 2:  Did the County provide the meeting agenda at least 72 hours prior to the meeting
pursuant to Section 10-15-1(F)? Did the County post the agenda on its website 72 hours prior? Please
provide the special meeting agenda and the corresponding meeting minutes.

RESPONSE:  Yes. Seeresponse to Question1above, Attached please find the agenda (Enclosure 2)
and the corresponding meeting minutes (Enclosure 4).




QUESTION 3:  Did the agenda meet the specificity requirements of 10-15-1(F)? Did the County take any
final action not listed on a specific agenda during the special meeting,

RESPONSE:  Yes, the agenda did meet the specificity requirements of 10-15-1(F). Each agenda ltem
specified the itemn of business to be discussed.
6. Approval of Consent Agenda: a) Approval of Sun Valley Water & Sanitation District Mill Levy
Request
7. Approvalflmposition of 2015-2016 Property Tax Rates
8. Approve Per Dlem & Mileage Policy by Resolution 2016-10
9. Approve Resalution 2016-11 & Proclamation calling for approval of a General Obligation
Bond on the 2016 General election for the funding and construction of a new hospital
10. Lincoln County Solid Waste Billing - Letter to Fox Run Subdivision Landowners

No, the County did not take any action or final action not listed on the specific agenda.

QUESTION 4: Did the notice for the specizl meeting comply with the County’s Open Meetings Act
Resolution?

RESPONSE:  The County did comply with its Open Meetings Act Resolution 2015-17, with the exception
of posting it at the County Clerk’s Office. However, this specific location for posting is not a legal
requirement under the New Mexico OMA, and with the much more visible prominent posting on window
of the Commission Chambers (less than 100 faet away), the public was properly and legally noticed.

QUESTION 5:  Please Include any other facts, documents or legal authority relied on that Is relevant to
our inquiry Into this complaint.

RESPONSE:  The County of Lincoln categorically denies that it violated any part of the Open Meetings
Act as It relates to its Special Commission meeting held on September g, 2016, The allegations of
Greentree Solid Waste Authority through its Operations Supervisor Debra Ingle are simply without merit,
As set forth in the responses to questions 1-4 above, the County complied with all aspects of the Open
Meetings Act and substantially with County’s Open Meetings Act Resolution 201517,

Once the County received notice of the Open Meetings Act Complaint dated October 14, 2016, out of an
abundance of caution, it decided to hold another Special Meeting to affirm the actions that were taken
on September 9, 2016. A Special Meeting was conducted on October 25, 2016 after providing more than
seventy-two (72) hours’ notice of the meating, posting to the County’s website, and prominently posting
of the agenda on the exterior window of the County Commission Chamber building and in the County
Clerk’s office. A copy of the agenda, and the email indicating posting times are attached as Enclosure 5 to
this response. At the Special Commission meeting held October 25, 2016, the Commission adopted
Resolution 2016-20 which, once again, affirmed the actions taken at the September 9, 2016 Commission
meeting. A copy of Resolution 2016-20 is also attached as Enclosure 6.

The Open Meetings Act permits a public body to take action to correct violations [Section 10-15-3 (B)].
Rather than wait for a determination by the Attormey General’s office as to whether there was a violation
of the Open Meetings Act or not, the County deemed It prudent to initiate action by holding a Special
Meeting on October 25, 2016 to correct any percelved deficiencies. Again, the County categorically
denies that it violated the Open Meetings Act. However, items addressed at the Special Meeting on
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September 9, 2016 were of such critical nature that cautionary corrective action was necessary to ensure
there could be no challenge of the County's actions taken during that meeting.

The County of Lincoln is hopeful that its responses are adequate and that the County’s decision to take

corrective action pertaining to any alleged deficiencies in the Open Meetings Act is deemed acceptable
by the NM Attorney General’s office.

Thank you, and should you have any additional questions regarding this matter, please do not hesitate to
contact me.

Nita Taylor
Lincoln County Manager
PO Box 711, Carrizozo, NM 88301

575.808.1379 (cell)
NTaylor@lincolncountynm.goy
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Nita Tazlor

Subject: FW: Special Commission Meeting

From: Billie-jo Guevara ‘

Sent: Tuesday, September 06, 2016 8:19 AM

To: Alan P More! <apmpa@valornet.com>; Billle-Jo Guavara <BGuevara@lincolncountynm.gov>; Carol Virden
(evirden@ruldosodowns. us) <cvirden@ruidosodowns.us>; Charlotte Emmons <CEmmons@lincolncountynm.gov>;
‘Corona Village Hall' <villageofcorona@plateautel.net>; Curt Temple <CTemple@lincolncountynm.gov>; Dallas Draper
<dash3d@hotmail.com>; 'Debra Ingle’ {gswa@greentreeswa.org) <gswa@greentreeswa,org>; diane stallings
(desontheroad @gmail.com) <dcsontheroad @gmail.com>; 'Dianne Stallings' <dstallings@ruidosonews,com>;
distallings @windstream.net; Elaine Allen <EAllen@lincolncountynm.gov>; Elaine Allen <eeaela@yahoo.com>; 'George A
Douds' <gdouds@fs.fed.us>; 'Harvey Twite' <harveyt@kedu.us>; 'lames Miller Jr. Ph. D'
<jamespmiller@wlndstream.net>; 'lim Howard' <j.howard@tularosa.net>; Judy Fitzpatrick <judyfitz@declutter.org>;
karyl williams <Karyl.Willlams@Mtg-Tech.com>; Kathleen Phillips-Hellman {mairimouse @gmail.com)
<mairimouse@gmail.com>; Leann Welghbrecht <zozocityhall@tularosa.net>; Lynn Willard
<lynnwillardlincolncounty@gmail.com>; MAJOR GAIL <GMAJOR@TULAROSA.NET>; 'Marsha Palmer*
<palmer@nmsu.edu>; Mary Ann Siegel-Russ (siegbieg1@hotmail.com) <sieghieg1@hotmail.com>; Mary E Prudencio
<meprudencio@yahoo.com>; Mike Cagglano { mcagglano@scmred.org) <mceaggiano@scmrcd.org>; Nita Taylor
<NTaylor@lincolncountynm.gov>; Patrice Brazie {pbraziell@windstream.net) <pbraziell@windstream.net>; Peter
Aguilar {j.p.aguilard4@hotmail.com) <j.p.aguilardd@hotmail.com>; Preston Stone <willastone@hotmail.com>;
Samantha Mendez <SMendez@lincolncountynm.govs; Santos, Alfred <asantos@phs.org>; Steve Duffy
<steveduffy1111@gmail.com>; Stuart Butzier <srh@mod rall.com>; SUE HUTCHISON (SU EHUTCH@VALORNET.COM)
<SUEHUTCH@VALORNET.COM>; Tom Stewart <TStewart@lincolncountynm.gov>; "Todd Russell’ <todd@titleco 1.com>;
tam <tomsports2014@yahoo.com>; 'Tony Seno' <tonyseno@hotmail.com>; Van Patton (gvpatton@gmail.com)
<gvpatton@gmail.com>; Beverly Calaway <BCalaway@lincolncountynm.gov>; Donna Harkey
<DHarkey@lincolncountynm.gov>; Kim Roper <KRoper@lincolncountynm.gov>; Linda Archuleta
<LArchuleta@lincolncountynm.gov>; Paul Baca <PBaca@lincolncountynm.govs>; Charlene "Punkin” Schlarb
<CSchlarb@lincolncountynm.govs; Renee Montes <RMontes@lincolncountynm.gov>; Rhonda Burrows
<RBurrows@lincolncountynm.gav>; Robert Shepperd <RShepperd @lincolncountynm.gov>; Sherrie Huddleston
<SHuddleston@lincolncountynm.gov>; Whitney Whittaker <WWhittaker@lincolncountynm.gov>; Yovanne Lucero
<YlLucero@lincolncountynm.gov>

-Subject: Special Commission Meeting

NOTICE OF
SPECIAL COMMISSION MEETING
September 9, 2016

NOTICE is hereby given that the Lincoln County Board of Commissioners will hold a Special
Commission Meeting commencing at 8:30 am on Friday, September 9, 2016 in the Commission
Chambers of the Courthouse, Carrizozo, New Mexico, A final agenda will be available 72 hours prior to
the meeting, The tentative agenda is listed below:

Tentative Agenda
September 9, 2016

Call to Order — 8:30 A.M.

Roll Call

Invocation

Pledge to State Flag "I salute the flag of the state of New Mexico, the Zia symbol of

! fe- v = Bl A,
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perfect friendship among united cultures.”

b

Approval of Agenda
6. Approval of Consent agenda
4. Approval of Sun Valley Water & Sanitation District Mill Levy Request
7. Approval/Imposition of 2015-2016 Property Tax Rates
Approve Per Diem & Mileage Policy by Resolution 2016-10 :
9. Approve Resolution 2016-11 & Proclamation call for approval of a General Obligation Bond on the
2016 General Election for the funding and construction
of a new hospital
10, Lincoln County Solid Waste Billing-Fox Run Subidivion
11, Signing of Official Documents
12, Next Meeting - Regular — September 27, 2016
13, Adjournment

&=



COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chaitwoman Dallas Draper, Vice-Chair
Elaine Allen, Member Thomas F. Stewart, Member
Dr. Lynn Willard, Member Robert Shepperd, Sheriff
Beverly Calaway, Treasurer Paul Baca, Assessor
Rhonda B. Barrows, Clerk Stirling Spencer, Probate Judge
Nita Taylor, County Manager
Agenda.

Friday, September 9, 2016 @ 8:30 a.m.
1. Cail to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
A Pledge — U.S. A, Flag
B. Salute — N.M, Flag — (“I salute the flag of the State of New Mexico, the Zia
Symbeol of perfect friendship among united cultures™)

5. Approval of Agenda

6. Approval of Congent Agenda
4. Approval of Sun Valley Water & Sanitation District Mill Levy Request

7. Approval/Imposition of 2015-2016 Property Tax Rates
8. Approve Per Diem & Mileage Policy by Resolution 2016-10

9. Approve Resolution 2016-11 & Proclamation calling for approval of a General Obligation Bond
on the 2016 General Election for the funding and construction of a new hospital

10. Lincoln County Solid Waste Billing — Letter to Fox Run Subdivision Landowners

11, Signing of Otficial Documents if needed
12. Next Regular Meeting —~Tuesday, September 27, 2016
13. Adjournment

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BT, CONSIDERED ACTION ITEMS BY THE BOARD OF COUNTY
COMMISSIOENRS UNLESS OTHERWISE INDICATED, :

September 9, 2016:  THIS AGENDA 15 SUBJECT TO CHANGE

AGLTR- Bpel. 2
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letter and rates recelved from the New Meaixlso Department of Flnance and Adminlstration (DFA)
on Ssptember G, 2016.

Bevarly Calaway, Treasurer explalned when rates wers raoelvad from DFA, the Treasurer's offlce
-gohdlicts a review for acouracy, Ms. Galaway stated tha rates Inftially sent by DFA included an
ervar In the Imposition of the Hospital Mil Lavy for linles whish was reported as 1 mill but the
County Gomralssfon had In fact Imposed only @ mills for ciinlo operations, Ms. Celawsy statad
thie hecessltated a recefoulation by DFA and a re-lssuance of the lstidr to knpose the rates. Ms.
Calaway stated the atended sertlficate of 2016 Proparty Tax rates was veriiad for asourasy by
hoth the Lincaln Gounty Treasurer and the Assessar

Ms, Calaway Informad Linceln Counly ssrvad as the fisgal apent sollacting for the Stote of New
Mexleo, Lincoln County, five municipaitles, five sehoeal distriols, seven speclal soll and water
distriote, predetor contral, ivestoak beards, Linaols Gounty Medieal Canter, the rural clinics and
Eastarn New Mexico Unlverslty - Ruldoso, Ma, Calaway staled the Troasurer's Office cortacts
aach entlty conesming the 2016 tex ratss and project revenus ylelds fror the rates,

Paul Baca, Assessor Informed Linooln County's vaivatlon increased by approximately 3,4% over
the prior year. A%, Baoa stated he recert tiy conducted a recaleulation of valuation which revealed
an addilotal Increass Invalue of approximataly 2.2% which equates to approximately $2.7 miion
dollars,  Mr. Baca stated this Increase In valus resultad from sefflament of protests 10 valuation,
Mr. Baca clerifiad valies under protest ware not Includad in tatal valuation untl the protests were
sottied.  Mr. Baoa stated $2,7 milion In valuation would result b Inoressed revanues of
approximately $26,000, '

M. Baca discussad the currant decline In the matket valua of Ivestock but explalned this decline
was not reflocted Iy the 20185 valuations becauss the values asefgned by Property Tax Division
wera based o (g3t yoar's merket peformance. Mr, Baos ardlcipated fivestock valuation woudld
dedling In 2016, Mr, Baoa statad he racently faamed only New Mexlco and Montsna tax livastock,

Mr. Baca noted dus to a prior over valuation there was 4 decling I oentral agsessment valuation
of aver &1 milllon within the muticlpalty of Capitan, Mr. Baca statad however Lincaln County's
fotel central mssessmeant valuation nareassd almost $10 million from 2018,

Commiesloner Slewart questionad IF contral sssessment referred to valuation of utllities, power
lites, and slmllar properfies, .

Mr. Bace stated {hls was corect adiling central assessment also Inoluded plpalines, slectrieal
companies, gas companles and rafiroads.  Mr, Baca statad the State of Naw Mexico was
responalbla for assessing these properties and providing the information to each county, M.
Baca noted there were contral assessment Eﬁrotests stllf panding amounting to epproximately $2.7
million which once resolved would 2¢d to Lincoln County's valustion,

There was & genalal discussion regarding the Impact of various market changes on livestock
valuatlon; the' effect of increased vafiiation on fax rates, and the effeol of eniity budget requasts
on tax rates.

Motlan; Approve the 2018 Certiffoate of Tax Rutes and authatize the Chalr o sign the writtan
erdar o Impese the rates, Action; Approve, Moved by Commlssloner Stewart, Saconded by
Commissloner Draper. :

Commisslonar Draper noted the stable inoremantsl grawth In Lircoln County’s taxable value sinca
2012

Paul Baca, Assessor stated the Treasurer had informed him the Gounty's oporational tax rate
declinad this year,

Vote: Motion samied by unanimoua voto (summary: Yes = ),
Yes: Chelr Stons, Commissioner Stewart, Commisslonar Draper,
Absant: Commisslaner Allen, Commisalonar Willard

8. Approve Per Diem & Milsage Polley by Resolution 201640
Ms, Taylor presentad the Reselution te modify the mileags relmbursemant rate for employees
and slected offiolals utiilzing private vehlcias for travel asgoviated with officlal activitles. " Ms.

Taylor Informed the County was reguired %o raview and Impose the federal mileage
relviblrgemant rate which had dechined from .55 cants to .b4 cents per mile,
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Motloni  Adopt Resolution 2018410, Action: Approva, Moved by Commissioner Stowart,
Beeonded by Commisslonear Craper,

Vote: Motlon carrled by unarimeis vote (summaty: Yes = 3),

Yes: Chalr 8tone, Commmlssionar Stowatl, Commissloner Draper,

Abgant: Commilsslonar Allah, Gommlestonsr VWiliard

SEE EXHIBIT B: Copy of Rasolution 2018-10 Is attached herato In refersncs thersto made s
part heraof, :

8. Approvs Regoluilon 2016-11 & Proolamation eall far approval of a Genoral

Obllgation Bond on the 2016 General Election for the funding and construction of
& new hospltal .

Ms, Taylor reminded of the prior appravel of the Amendad ahd Restated Agreament betwsen
Lincoln County and Presbyterian Healticars Smvices dwing the August 24, 2018 Spanlal
Meating. Ms. Taylor dlsoussed the proposed terms and conditlons establisher] by the agresment
ahd the Intent to finance the constrlotlon: of & new hospltal facllly ubiizing lease revenues to
sarviva the dabf for cenatruction. Me. Tayior elao disoussed the Board of County Commissioners’
plan to submit & question to the volers regussiing authorlzation for lssuance of general obligation
hande. M. Teylar stated the beflct quastion would provide the nscsssary mechanism to obtaln
voter appravel fer the construation project and If appraved, to eeoure a stable revenue siream
necesaary {o obtaln sonstruction fnencing,  Ms, Tayior clarifled the Intent was to utfiza loase
TevVohUes to servica the debt and nat to Imposs Bny tax Incraase autharfzed by the authorlty to
tsstie genaral abligation bonds,

Chris Multhead, with tha Madrail Sperling Law Flrn and Bond Counsel far Linoaln County
presented fhe Elaction Proclamation and essoclated Resolutlon 2018-11 which defined the
Quagtion to be submitted to the yoters onthe 2018 General Electlon Ballot. Mr, Mulrhead stated
the terminclogy for the question was taken from New Mexiag State Stalute authorlzing the
fssuance of county ganeral obligation bongs, '

Commissloner Draper suggested amending the language of the qusation to glanify for the voters
the tntantlon of the County Cummisslon to utlize Jesas proceeds to service the debt rather than
1o Impess a tax increass. .

Mr. Muithead explained geners! ebligation bonds ware conslderad the most secura public
Issuance of debt and discussed the Lsage of bonds ag a legrad mishanism to fulfll the debt service
if & default or shorifall in the leuse payment ccourred.  Mr Mulrhead statad the approval of a
bond did ot preclude Lincoln County from utiizing other revanue sources to pay the debt, Mr.
Mulrthead eommantad on timing conslderations and the need to have revenugs on hand for the
initlal debt servica payment so e not o trigger the Imposttion of the ar valorem tax.

' There was discusslen regarding the necessary protactions for bond holders and the addition of

lahguaga to elarlfy for voters the Intent to Imposs fhe tax "as neceasary”,

Erfok Harrigan, of RBC Capltal Markets clarified a Goneral Obllgetion Bond does commit tha
taxing autharlty fo repayment of the hond but the actual seourity doouments would contain
language whish provides for fe ablity to up all aay and all resources for debt servies payment
which Is why I 13 congldersd the mast securable for of debt jssusd, Mr. Harigan exprassed
bellef any miner ianguage change wauid not affect tha "marketability” of the bonda.

Commisslonsr Stewart suggested « recess to tnodify the Resoiutfon and tha question to add the
language “as necessary? to the qusstion, .

Chalr Stone recessad the Special Meeting at £:12 AM and recohvened al 926 A,

Mr. Mulrhesd stated after eonfaning with Alan Morel, County Attomey and Mr. Harrgan there was
strung agreemant fo ravise the question as fallaws: -

"Shali Linealn County he authorizod fo lssue up o $26,000,000 of geharal
obligatian bends, to be pakl from propetty faxes, If necessary, for the purpose of
agqulring, censirueling, deslgning, aqulpplng end furnishing, and to aequlire land
for, & sounty hosplial?®

Motior: Approve the Bloction Proclamstion and Adopt Resolution 2016-11, Actton: Apgrove,
Moved by Gomimissionsr Stewart, Secondoed by Commissionar Draper,
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Chalr Stons noted the Proclamation Inaludad language which limlted the effective interest rae to
“nat maore than ten parsent (10%) per year ..., And tho geners) obitgatlon batids ehall mature not
moate thart twenly (20} years from thelr dats,’ Chalr Bfone questioned what Inarest rate was
anficipated,

Mr. Mulrhead statad the Interest tate limitation and ths maximum maturity date were eet by New
Mendoo Btate Slafute and defered the gusstion t M., Harrigan,

Mr, Hardgan provided background Information regarding the Issuance of bonde at a fixed rale
versus a variahle rate and expressed g strang bellef these bonds wotldd b Issvad as “fixed rate
bonds,  Mr, Hardgan discusssd currant market condlfions and Intarast rates and suggested the
County could artivlpate the sale of the bonds with a 3 Y% 103 14 % Intarest rate for planning
purposes,

Commlssioner Draper questionad the tmaline for lsauance of e bonds relative 10 the abillty to
“lock " an optimal rate In Hght of surrent aconomlo uncertainties, .

Mr. Harrlgan steted if the question was appraved by the volars, REG would monfkor the markets
and meke recommendation to Hneoln Cotnty ds to the best timing for the sale of ths bonds,

Vaote: Motion oartiad by unznimoys vate {summary: Yeg = 8),

Yes: Chalr Stone, Cotmmissloner Btewart, Commlssloner Oraper, .
Ahsent: Commissloner Allen, Commlssionar Wiilgtd

SEE EXHIBIT G: Copy of Resolution 2018+10 1s. atached hereto In refersnes thereto made
parthietsof,

10, Liteoln Gounty Soild Wasta Biliing-Fox Run 8ubdivision
Motion: Tabie lfem 10 untll the Regular Meeting oh Seplember 27, 2018, Action: Approve,
Woved by Commissionsr Draper, Sscondad by Commlzsioner Stewart,
Vato: Matfon carrded by uhanimous vota (summary: Yas = 5),
Yos: Chalr Stane, Commissioner Stews it, Commlssloner Draper,
1. Signing of Officlal Documents
12, Next Meoting
Ragular Magiing - Seplember 27, 2018
13. Adjournmsnt

Thera balng no further busissa fo gome before the Board of Cawnty @:ommlssioners. Chair Stone
adjourned the mesting at 9:42 AM,

County of Linuoln
Bogrd of Gounty Commiasionars
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Rhotya Burraws:-County Clerk
framny

Seplambsr 27, 2016
Date-Approved
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From: Billie-Jo Guevara
Sent: Friday, October 21, 2016 11:46 AM
To: Opconsultants@yahoo.com; Redean88341@yahoo.com; sherillbradford@hotmail.com;

gwilliams@ruidosodowns,us; jmcoulton @windstream.net; zach@zachcook.com;
TimothyCoughlin@ruidoso-nm.gov; Alan P Morel; Billie-Jo Guevara; Carol Virden
(cvirden@ruldosodowns.us); Charlotte Emmons; 'Corona Village Hall’; Curt Temple;
Dallas Draper; 'Debra Ingle’ {gswa@greentreeswa.org); diane stallings
(desontheroad@gmail.com); 'Dianne Stallings' ; distallings@windstream.net; Elaine Allen:
Elaine Allen; 'George A Douds'; 'Harvey Twite': 'James Miller Jr. Ph. D% Jim Howard'; Judy
Fitzpatrick; karyl williams; Kathieen Phillips-Hellman (mairimouse@gmall.com); Leann
Weighbrecht; Lynn Willard ; MAIOR GAIL ; 'Marsha Paimer; Mary Ann Siegel-Russ
(sleghieg1@hotmail.com); Mary E Prudencio; Mike Caggiano {mcaggiano@scmred.org);
Nita Taylor; Patrice Brazie (pbrazie11@windstream.net); Paul Wetzel: Peter Agullar

(. pagullard4@hotmail.com); Preston Stone; Samantha Mendez; Santos, Alfred; Steve
Duffy; Stuart Butzier ; SUE HUTCHISON (SUEHUTCH@VALORN ET.COM); Tom Stewart;
‘Todd Russell’; tom; 'Tony Seno'; Van Patton (gvpatton@gmail.com); Beverly Calaway;
Donne Harkay; Kim Roper; Linda Archuleta; Paul Baca; Charlene "Punkin® Schlarb: Renee
Montes; Rhonda Burrows; Robert Shepperd; Sherrie Huddleston; Whitney Whittaker;
Yovanne Lucero

Ce: Nita Taylor
Subject: Agenda Packet October 25, 2076
Attachments: Agenda Packet 10252016.pdf

Billie-Jo Guevara

County of Lincoln
Administrative Assistant/
Humean Resources Director
575.648.2385 x 100
575.648-4182

Thig e~mail megsage, ncluding any atfochments, Ly for the sole use of fhe
Untendeds reciplent(s) and may contnin confidentiol ands privileged
informetion: Any wnathorized reviews wse, disclosure, or distribution is
pronibiteds If yow are not the infended. recipient please confoctthe sender by
reply e~madl and. destroy all copies of Hhe oviginal e~mail,
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COUNTY OF LINCOLN

New Mexico
Specinl Meeting
Board of County Commissioners
Preston Stome, Chaltman Dallas Draper, Vice Chairman
Elaine Allen, Member Thomas F. Stewart, Member
Lynn Willard, Meinber Paul Baca, Assessor
Rhonda Burrows, Clerk Beverly Calaway, Treasurer
Robert Shepperd, Sherlff Sthling Spencer, Probate Judpge
Nita Taylor, County Manager
AGENDA,

County Commission Chambers, Carrizozo, New Mexico, Wednesday,
October 25,2016 @ 2:00 PV,

1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
8. Pledge—TU.8, A, Flag

b. Salute —N.M, Flag (“T salute the flag of the State of New Mexco, the Zia Symbol
of petfect friendship among utited culiures™)

3. Approvel of Agenda

6. Resolution 2016-20; A Resolution of the County Comindssion of the County of Litcoln,
New Mexico affirming the actions of the County Commission undertaken at a Special
Meeting held on September 9, 2016; and providing certain other mattets in conmection
therewith.

a. Approval of Consent Agenda,
- Appraval of Sun Valley Weter & Sanitation District Mill Levy Request
b, Approval/fmposition of 2015-2016 Property Tax Rates
¢ Approve Per Diem & Mileage Policy by Resolution 2016-10
d. Approve Resolution 2016-11 & Proclamation calling for approval of a
General Obligation Bond on the 2016 General Blection for the funding and
construction of a new hospital
e.  Lincoln County Solid Waste Billing — Letter to Fox Run Subdivision
Landowners .
7. Signing of Official Documents
8. Next Meetings:
a. November 10, 2016, Special Coramission Meeting
b. November 15, 2016, Regular Commission Meeting

9. Adjourn

COUNTY COMBMISSIONERS UNLESS O'THERWISE INDICATED,

Octoher 25, 2016; THIB AGENDA 18 SUBJECT 1O CHANGE Pagsl
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LINCOLN COUNTY, NEW MEXICO
RESOLUTION NO. 2016-20

A RESOLUTION OF THE COUNTY COMMISSION OF THE COUNTY OF
LINCOLN, NEW MEXICO AFFIRMING THE ACTIONS OF THE COUNTY
COMMISSION UNDERTAKEN AT A SPECIAL MEETING HELD ON SEPTEMBER

9, 2016; AND PROVIDING CERTAIN OTHBR MATTERS IN CONNECTION
THEREWITH.

WHEREAS, ihe County of Lincoln, New Mexico (the “County”} is a legally and

regularly created, established, organized end existing county under the general laws of
the State of New Mexico; and

WHEREAS, the Board of County Commissioners (the “Commission”) is the
governing body of the County; and

WHEREAS, the Commission held a special meeting on September 9, 2016
wherein the Commission took action related to various items listed on & publicly
available Agerndy; attached heretoas Appendix A and-

WHEREAS, the Commission's actions and votes related to the items listed on the

Agenda are memorialized in approved written minutes of the Commission, attached
hereto as Appendix “B”; and

WEHEREAS, the Commission desires to affirm its actions taken on September 9,
2016 as set forth in Appendix “B”,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE COUNTY OF LINCOLN, NEW MEXICO THAT:

Section 1. Affirmation of Prior Acts. All prior acts of the Commission taken
during the Special County Commission Meeting held on September 9, 2016, are hereby
affirmed as set forth in Appendix “B” attached hereto. In particular, the Commission

affirms the following items as listed in the Agenda from the September 9, 2016 special
meeting:

(6) Approval of Consent Agenda
(a) Approval of Sun Valley Water and Samitation District Mill
Levy Request.

(7) Approval/lmposition of 2015-2016 Property Tax Rates

(8} Approve Per Diem & Mileage Poliey by Resolution 2016-10

(9) Approve Resoltution 2016-11 & Proclamation calling for approval of a

General Obligation Bond on the 2016 General Election for funding and
construction of a new hospital

A Ur — Epct. 6



(10) Lincoln County Sofid Waste Billing - Letter to Fox Run Subdivision
Landowners

Section 2, Bffective Date of Resolution. This Resolution shall take effect
immediately upon its adoption.

i,
ADOPTED AND APPROVED this #8 day of October, 2016.

BOARD OQF COMMISSIONERS OF

LINCOLNCOUNTY, NE
W, % e,
e’ Wl S i : \ #

-
Preston Stone, Chairman
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Dallas Drapef, Vige-Chair
o X
/PN - ey
Elaine Allen, Member )

Tom Stewart, Member

L}I‘l‘\j'\, Wiﬂnrﬂ, Member
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Khgada Butrowss-€ounty Clerk
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P.O Box 711 ® 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolnconntynm.gov

October 25, 2016

Debra Ingle, Operational Supervisor
Greentree Solid Waste Authority
P.C. Box 2405

Ruidoso Downs, NV 88346

Dear Ms. Ingle:

RE:_Cancellation of GSWA Dumpster Service {0 County

As you know, the County cancelled dumpster service provided by GSWA to its EOC office a few months
ago, as we had a dumpster available to provide that service to ourselves, through our solid waste

collection contractor, We recently ordered and have received additional dumpsters to replace the
remainder of those used by GSWA to provide service to the following County locations:

ACCOUNT NO, LOCATION MONTHLY RATE TOTAL DUE
131336 Zia Center — Hondo $66.31 $66.31
131528 EOcOffice 56634 £-6:00
140109 Zia Sr. Center — Capitan $66.31 $66.31
140111 County Road Dept. - Capitan $66.31 $66.31
150106 County Courthouse ~ Carrizozo $265,23 $265.23
150119 Zia Center - Carrizozo $66.31 $66.31
150125 New Horizons 5132.62 $132.62
151005 Detention Center - Carrlzozo $315.63 $315.53
TOTAL $978.62 $978.62

Please consider this correspondence as a cancellation of the dumpster service currently provided by GSWA
to the County of Lincoln, This cancellation of service Is effective November 1, 2016, The County is in the
process of remitting payment for the October, 2016 invoice provided by GSWA. See Enclosure.

Sincerely,

A

Nita Taylor

Lincoln County Manager

PO Box 711, Carrizozo, NiVi 88301
575.808.1379 (cell)
NTaylor@lincolncountynm.gov
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I, or We certify that the articles described herein
were received and meet specifications.

APPROVED FOR PAYMENT,
AMOUNT & 63,09 ) 35, 5_13
GREENTREE SOLID WASTE AUTHORITY ACCOUNT NO. 06A% 1M /
PO BOX 2405 DEFT HEAD SIGNATURI /gA:Ez‘&— /;
RUIDOSO DOWNS, N.M, 88348 D
(575)378-4697 PAID ON CHECK#
PO # CLOSE Y_ _N_
COUNTY OF LINCOLN
ATTN; PUNKIN SCHLARB
P O BOX 711
CARRIZOZO, NM 88301
INVOICE #1116
T/01716 INVOICE FOR 10/01-10/31
10/01/16 BALANCE FORWARD Aug Charges $0.00
ACCT # MONTHLY CHARGES TOTAL DUE
131368 ZIA CENTER-HONDO RATE $66.31 $66.31
131528 EOCOFFICE  RATE$66.31 - $0.00
140109 ZIA CENTER-CAPITAN RATE $66.31 $ 66.31
140111 LINGOLN COUNTY RD DEPT RATE $66.31 $ 66.31
150108 COUNTY CT-HOUSE RATE $265.23 $ 265.23
150119 ZIA CENTER-CARRIZOZO  RATE $66.31 $ 66.31
160125 NEW HORIZON RATE $132.62 $132.62
151006 COUNTY CT DETENTION CTRATE $ 315.53 $ 315.53
OCT CHARGES $978.62
REMIT BOTTOM PORTION TO INSURE PROPER CREDIT
PAST DUE FEE APPLIED AFTER DUE DATE @1.5% OR %500
WHICHEVER IS GREATEST AMOUNT
DUE DATE: 1172072016 TOTAL DUE $078.62
RECEIVED BY
LINGOLN COUNTY
0CT 242016

FINANCE DEPARTMENT



Greentree Solid Waste Authority
PO Box 240S/ 26550US Huy. 70
Ruidoso Dowss, NM 89346

(515) 318-469) * 1-811-S48-8T12 Far (SIS) 218-4246
www,greenlreeswa.or 14

Octaber 26, 2016

Nita Taylor

Lincoin County Manager

PO Box 711

Carrizozo, New Mexico 88301

Dear Ms. Taylor;

Lam in receipt of your letter dated October 25, 2016 wherein you presume to override the
authority of the Town of Carrizozo and the Village of Capitan to determine the manner in which
solid waste is managed within the boundaries of those municipalities.

Please be advised that service to the Zia Center in Hondo will be terminated as of November I,
2016,

Service by Greentree Solid Waste Authority, to the other locations listed in your letter inside the
boundaries of the Town of Carrizozo and the Village of Capitan will continue uninterrupted,

Sincerely,

G
\ éw NIt
Ray Dean
Chairman
Greentree Solid Waste Authority

FNct. 3



PO Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.gov

October 28, 2016

Ray Dean, Chalrman

Greentree Solid Waste Authority
P.O. Box 2405

Ruidoso Downs, NM 88346

Dear Chairman Dean:

RE:_Solld Waste Collection to Lincoln County Owned Property Within Municipalities

Fam in receipt of your October 26, 2016 letter advising the County that the Town of Carrizozo and the
Village of Capitan have the authority to determine the manner that solid waste is managed within the
boundaries of those two municipalities, and that GSWA will continue to provide solid waste collection
services inside the boundaries of both those municipalities.

To my knowledge, neither Caplitan nor Carrizozo has a mandatory solid waste collection system within its
municipal boundary, and | understand both are currently billing for solid waste collection services to
residential customers only. { am not aware of any such authority that would limit a commercial account to
obtalning service from GSWA only; and would appreciate you providing me the source of those documents
you claim to exist.

In any case, it is for the Town of Carrizozo and the Village of Capitan to determine whether they oppose the
County’s effort to collect its own solid waste rather than utilize the more costly option of having Greentree
Solid Waste Authorfty continue to provide the service,

Lincoln County is now in the solid waste collection business, and, as an elected Councilor for the Town of
Carrizozo, you surely agree that it does not make sense for the County (or any governmental entity
responsible for safeguarding public funds) to pay another provider for services it can provide to itself.

Because we are going to begin to collect our solid waste from county-owned dumpsters located on County-
owned property on November 1%, please arrange to have your dumpsters removed, as the general public
may be inclined to use them if left at the current locations. The County wilf not be paying that monthly bill.
Agaln, the County’s cancellation of GSWA’s solid waste collection service is effective November 1, 2016.

T

Nita Taylor

Lincoln County Manager
575.808.1379
NTaylor@lincolncountynm.gov

FEAleL gf



Nita Taxlor

From: Nita Taylor

Sent: Tuesday, November 01, 2016 9:45 AM

To: Yovanne Lucero; Carrizozo City Hall (zozocityhall@tularosa.net)

Cc: Nita Taylor

Subject: FW: Cancellation of GSWA Solid Waste Collection Svcs

Attachments: 10.25.16 Ltr of Cancellation of GSWA Solid Waste Collection Svcs to County of

Lincoln.pdf; 10 26 15 Response Ltr from Chair RayDean toTaylor N_re cancellation of
service,pdf; 10.28.16 County Response to GSWA Chair Dean.pdf

Importance: High

Good morning Mayor Lucero and Leann,

Attached please find the October 25, 2016 letter from the County of Lincoln to GSWA cancelling dumpster service to
numerous locations throughout the County, for County-owned/operated sites within the Village of Capitan and the
Town of Carrizozo and at the Hondo Sr, Center.

The attached October 26, 2016 response letter from Ray Dean, Chairman of the GSWA Board, claimed that such action
by the County was presuming to override the authority of the Town of Carrizozo and the Village of Capitan to determine
the manner in which solid waste is managed within the boundaries of those municipalities, and that the GSWA service to
County owned/operated sites within the Village of Capitan and the Town of Carrizozo would continue

uninterrupted. The County owned/operated sites within the Town of Carrizozo include the Detention Center, New
Horizons’ Developmental Center, County Courthouse/Elected Officials Complex, and the Senior Center.

The attached October 28, 2016 letter from the County back to GSWA responded that the County is not aware that either
the Village of Capitan, or the Town of Carrizozo has a mandatory solid waste collection system within their municipal
boundaries that would limit a commercial account to obtaining service from GSWA only.

Mayor Lucero, | appreciate your time spent checking into this matter, and confirming that the Town of Carrizozo does
not have any adopted policy that would prevent the County from selecting its solid waste provider, as other commercial
accounts within the municipality choose their commercial provider. As you know, such transactions do not involve the
municipal government at all; they are business agreements between the commercial accounts and GSWA.

| would appreciate a confirming response that the Town of Carrizozo has no adopted policy that would prevent the
County from using its own contractor, Sierra Contracting LLC, for the collection of solid waste at its for locations
mentioned above: the Detention Center, New Horizons’ Developmental Center, County Courthouse/Elected Officials
Complex, and the Senior Center.

Respectfully,

Nita Taylor

Lincoln County Manager

PO Box 711, Carrizozo, NM 88301
300 Central Ave.

575.648.2385 x101

F ML S



Nita Taylor
m

From: Nita Taylor

Sent: Tuesday, November 01, 2016 9:12 AM

To: dennis@dennishaskell.com; Laura McInnes (voc@villageofcapitan.org)

Cc: Nita Taylor

Subject: FW: Cancellation of GSWA Solid Waste Collection Svcs

Attachments: 10.25.16 Ltr of Cancellation of GSWA Solid Waste Collection Svcs to County of

Lincoln.pdf; 10 26 15 Response Ltr from Chair RayDean toTaylor N_re cancellation of
service.pdf; 10.28.16 County Response to GSWA Chair Dean.pdf

Importance: High

Good morning Mayor Haskell and Laura,

Attached please find the October 25, 2016 letter from the County of Lincoln to GSWA cancelling dumpster service to
numerous locations throughout the County, for County-owned/operated sites within the Village of Capitan and the
Town of Carrizozo and at the Hondo Sr, Center.

The attached October 26, 2016 response letter from Ray Dean, Chairman of the GSWA Board, claimed that such action
by the County was presuming to override the authority of the Town of Carrizozo and the Village of Capitan to determine
the manner in which solid waste is managed within the boundaries of those municipalities, and that the GSWA service to
County owned/operated sites within the Village of Capitan and the Town of Carrizozo would continue

uninterrupted. The County owned/operated sites within the Village of Capitan include the Road Yard (owned and
operated by the County) and the Senior Center (owned by the Village of Capitan and operated by the County).

The attached October 28, 2016 letter from the County back to GSWA responded that the County is not aware that either
the Village of Capitan, or the Town of Carrizozo has a mandatory solid waste collection system within their municipal
boundaries that would limit a commercial account to obtaining service from GSWA only.

| appreciate your time this morning for checking into this matter, and confirming that the Village does not have any
adopted policy that would prevent the County from selecting its solid waste provider, as other commercial accounts
within the municipality choose their commercial provider. As we discussed, such transactions do not involve the
municipal government at all; they are business agreements between the commercial accounts and GSWA.

| would appreciate a confirming response that the Village of Capitan has no adopted policy that would prevent the
County from using its own contractor, Sierra Contracting LLC, for the collection of solid waste at its two locations, the
Capitan Road Yard and the Capitan Senior Center.

Respectfully,

Nita Taylor

Lincoln County Manager

PO Box 711, Carrizozo, NM 88301
300 Central Ave,

575.648.2385 x101

575.808.1379 (cell)
NTaylor@lincolncountynm.gov
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This electronic version is provided for informational purposes only, Far the official version please contact the
municipality.

Village of Capitan, NM - Archive 2014-09-24
Chapter 188. SOLID WASTE

[HISTORY: Adopted by the Board of Trustees of the Village of Capitan 6-14-1999 by Ord. No. 99-1 (Title 9,
Ch. 4, of the 2002 Code), Amendments noted where applicable,]

GENERAL REFERENCES
Muisances — See Ch, 155.
Otftenses ~- See Ch. 160,

Utility payments — See Ch. 205,

§ 1881, Definitions.

For the purposes of this chapter, the following terms shail have the meanings ascribed to them in this section:

BUSINESS, COMMERCIAL ESTABLISHMENT OR INSTITUTION
Any building, structure, or premises not defined as a "residence.”

COMMERCIAL GARBAGE
Any garbage produced by a business, commercial establishment or institution.

GARBAGE
All putrescible wastes from kitchens, pantries, dining rooms, or other parts of hotels, restaurants,
boardinghouses, tenement houses, dwelling houses, markets, meat or poultry houses, factories or any other place
where meat, fish, fowl, fruits or vegetables are prepared for food for consumption, and all household waste
containing organic matter that has resulted from the preparation of foods or other such worthless, offensive
matter, that accumulation of which may create a nuisance or may be deleterious to public health or offensive to
sight or smell.

REFUSE
Nonputrescible solid waste such as cinders, ashes, wastepaper, excelsiot, rags, wooden, cardboard or paper
boxes, bottles, broken ware, tin cans, metal scraps, small mechanical parts, shavings, floor sweepings, and all
other things of a similar nature but shall not include debris resulting from construction, reconstruction, or repair
of premises, fallen trees, tree limbs, yard clippings, grass cuttings, yard cleaning, or other waste matter that is
not properly contained as hereinafter provided.

RESIDENCE
Any building or structure used solely as a family domicile, including single- or multifamily dwelling unis,
apartments, rooming houses, and boardinghouses, but shall not include hotels, tourist cabins, motels, motor
courts, trailer courts, or apartment hotels.

TRASH
All putrescible and nonputrescible solid wastes, including garbage, rubbish, ashes, dead animals, fallen trees,

tree limbs, yard clippings, grass cuttings, yard cleaning, and solid market and industrial wastes, but shall not
include debris resulting from construction, reconstruction or repairs of premises.

§ 188-2. Authority of Village Clerk.

The Village Clerk, in order to protect the health and safety of the people of the Village, shall implement and
enforce the provisions of this chapter, to control the storage, collection and disposal of refuse within the Village

ENL &
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and assess a reasonabie general sanitation fee of each owner, occupant, tenant, or lessee using or occupying any
building, house, structure or grounds.

§ 188-3. Liabiility for collection fee.

(Amended 11-12-2002 by Ord. No. 2002-06] Each owner, lessee, tenant or occupant of any premises where
garbage, refuse and trash are created, accumulated or subject to collection who is a resident or responsible party
with a Village water tap, pursuant to Chapter 208, Utility Payments, § 205-2, in the Village, shall pay the Village
or its designated contractor or agent for collection of garbage, refuse and trash.

§ 188-4. Establishment of collection fees.

[Amended 11-12-2002 by Ord. No. 2002-06] The Village is an owner/member of the Lincoln County Solid Waste
Authority (LCSWA). Pursuant to the joint powers agreements creating LCSWA, the Village has authorized
LCSWA to set rates from time to time for the collection and removal of solid waste within the Village limits,

§ 188-5. Contract for services; receptacles.

A. Authority of Village. The Village shali contract for the collection of residential and commercial garbage,
refuse and trash within the confines of the Village.

B. Contractor to provide polycarts. As a part of said contract, the contractor shall provide a "polycart"” to each
residence for solid waste collection,

§ 188-6. Container requirements.
[Amended 11-12-2002 by Ord. No. 2002-06]
A. Containers for garbage.

(1) Each owner, occupant, tenant or lessee using or occupying any building, house, structure or grounds
within the boundaries of the Village shall be provided with watertight containers (polycarts) for
garbage.

(2) Residential garbage must be drained of all liquids and sacked or wrapped in plastic before the parcel
is placed in the polycart.

(3) Garbage containers (polycarts) shail be maintained in a sanitary condition and shall be thoroughly
cleaned as needed.

B. Containers for refuse. In addition to the receptacles specified for garbage, each owner, occupant, tenant, or
fessee using or occupying any building, house, structure or grounds within the Village shall provide
receptacles for holding refuse as set forth in this chapter.

(1) Each resident must use the same containers for refuse as those specified for garbage in this chapter,

(2) Each business or commercial establishment will be provided with a polycart or dumpster. Dumpsters
and polycarts shall be maintained in a sanitary manner.

(3) All large refuse such as boxes, cartons and crates shall be collapsed before being placed in containers.
Ashes shall not be placed in the same receptacle with any inflammable substances but shall be placed
In a proper container and disposed of in a manner so as to prevent fire, All ashes shall be soaked with
water to extinguish any live embers, Ashes and any debris which results from the construction or
repair of premises shall not be placed with other trash for collection; it shall be disposed of directly

by the workmen or person or persons owning, occupying or leasing the premises wherein such debris
is accumulated.

C. Lids and covers of trash containers. The lids or covers of containers (polycarts) shall be at all times kept

secure so that flies and other insects may not have access to the contents thereof® such lids or covers shall
only be removed while the containers and receptacles are being filled, emptied or cleaned.

11/02/2016 10:13 AM



Village of Capitan, NM - Archive 2014-09-24 file:///C:/Users/User/AppData/Roaming/General Code/Village of Capi...

3of4

D. Placement of polycarts. Receptacles or containers of the type used for garbage or residential refuse shall
be placed in the front of the residence next to the driveway or in the street easement. This location will
facilitate collection in all weather conditions.

E. Inspection of garbage and trash receptacles. The Village Clerk or his designee may require inspections to
secure compliance with this chapter with reference to receptacles for garbage and refuse, The Village
Clerk or his designee shall notify the owners or occupants of the property upon which violations occur.
The Village Clerk, utility supervisor, and/or their designated representative shall, upon permission of the
owner or occupant, have the right to enter commercial and business establishments for inspection
purposes, These provisions for inspection shall in no way limit the right of representatives of the state or
local health department or representatives of the Building or Fire Department from inspecting the
premises of any commercial or business establishment and enforcing abatement of unsanitary or unsafe
conditions found therein. If necessary action to remedy a violation as set forth in this is not taken within
15 days, the Village Clerk shall file a complaint in Municipal Court.

§ 188-7. Sanitary condition of premises.

The owner, occupant, tenant or fessee of any premises within the Village shall be responsible for the sanitary
conditions of the premises occupied by him, and no person shall keep in or about any premises occupied by him
any garbage or refuse as herein defined unless the same is kept in authorized containers or for any person to bury,

dump or deposit or cause to be buried, dumped or deposited upon any street or alley or premises any garbage,
refuse or trash of any kind whatsoever.

§ 188-8. Burning of refuse.

All burning of trash in the streets and alleys is prohibited. Where not prohibited, refuse may be bumed on private
premises in any incinerator which has been approved by the Fire Chief or health authority of the Village. No
garbage shall be burned. No cans, cartons, wrappings containing food or organic waste, hair, wool, rubber, plastic
or any other substance which would create offensive, obnoxious, or dangerous fumes or adors shall be burned.

§ 188-8. Hauling of garbage or refuse.

A. Allowing refuse to fail from vehicle. No person shall haul or cause to be hauled on or along any public
street or alley in the Village any garbage or refuse unless such materials shall be contained in vehicles or
receptacles so constructed as to prevent the contents from falling, leaking, blowing, or spilling therefrom,
any odor escaping therefrom and to prevent any flies, insects or rodents from having access to the
contents thereof.

B. Pick up refuse falling from vehicle. Every person who hauls any refuse on or along any street or alley of

the Village shall immediately pick up any refuse which falls from his vehicle or conveyance and replace it
into the vehicle or conveyance.

§ 188-10. Scavengers.

A. Removing lid of container. No person not authorized by the owner of a trash container shall remove the
lid from such trash container in order to remove, collect or disturb the trash stored in such container.

B. Removing trash; scattering. No person shall remove any trash from a container or scatter the same upon a
public alley, street or sidewalk,

C. Tipping over container. No person shall tip over or scatter any trash or garbage.

§ 188-11. Medical waste.

No person shall deposit any medical waste including needles or syringes in any container that is accessible to
children.

§ 188-12. Throwing refuse into rivers, streams or bar ditches.

It shall be unlawful for any person to drain any water, slop or other substance whatsoever, or to throw cans, wire,

11/02/2016 10:13 AM
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broken glassware, crockery, bottles, bones, weeds, rubbish, cast-off clothing, shoes, paper, dead animals, or any
other filth or trash of any kind whatsoever into the rivers, streams, or bar ditches within the Village.

§ 188-13. Unlawful disposal of refuse.
A, Discarding refuse. It shall be unlawful to discard refuse:

(1) On public property in any manner other than by placing the refuse in a receptacle provided for that

purpose by any responsible governmental authority, or otherwise in accordance with lawful directions;
or

(2) On private property not owned or lawfully occupied or controlled by the person, except with the
consent of the owner, lessee, or occupant thereof.

B. Issuance of citation, The use of uniform traffic citations is authorized for the enforcement of this chapter.

4of4 11/02/2016 10:13 AM



SEOTION -7

BARBABE

B-3~1 Police FPower Excerised

B-3-2 Municipality to Haul Barbage and Rubbish

g-3-x Others Frohibited From Mauling Wi thioat
Fermite

g4 Municipaslity Lt Handle Receptacles

B35 PDefinitions

B35 Feng

g D7 Burping of Harbage Unlawful

B-3-8 Containers and Bisposal of Ubther ltems

8-3-9 Ravonation of Ferait

g§-3~10 Hoverning Body to Mahke Rules and Regulalions

B-3~11 Accuwmal ation of Garbayge antl Rubbi sl
Prohibi ted

B-J3~32 Section to be Enforced by Superintendent  of
Banitation

51 FOLICE  POWER EXEREZISED: This Section shall be

_ desned an exercise of the police power of the

Murticipality acting in its governmental capacily for the
protection and preservation nf health, welfare, morals, safety
and cleanliness, and all of lts provisions shall be liberally
construed for the accomplishmnent of thalt puwrpose.

B-3-2 MUNICIFALITY TO  HAUL GARBAGE AND RUBRIGH: The

Murnicipality, its cful y authorized agents,
cantractors, servants, employees or licensess shall have the
enclusive right to gather and cellect garbage and rubbish, and it
shall be unlawful for any person, except as otherwise provided in
this sectlion to collect or gather garbage and/or rubbish.

B-3-3 OTHERS FROHIBITED FROM HAUL ING WITHOUT PERMIT: It

ahall be unlawful for any person obther than the
Municipality, its agents or employees, to collect o convey
through, over or wpon any street or alley, any rubbish, garbage,
as in this Section defined, for other than themselves without
first securing permit from the Banitation OFfFficer so to do.

B34 MUNECTFALITY TO HANDLE RECEFPTACLESB: It shall be

unlawful f o ary person ather than the
Municipality, its agents or smployees, or a person having a
contract for  auch purpose to interfere in any manner with any
receptacle containing garbage or rubbish, or any form of refuse,
or to remove any receptacle from the location where the same was
placed by the owner thereof or to remove any of the contents of

aurh receptacle.

RET 11/88
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i ] DEFINITIONS: The term “garbage’ shall be

interpreted to mean all putrescible wastes, except
sawage and body wastes, but excluding recognizable industrial by~
products, and shall include all such substances from public and
private establishments and from all residences.

The tersm "refuse and trash" shall include non-putrescible wastes.

B-3-b FEE&1 The following fees shall be charged far the
collection and disposal of garbage for residential

and combiercial consumerss

REV 11/688




g-3-7 BURNIME QR GAEDNEE LNLAWFULy Tt shall ba anlawful

for Cany persan to burn gartage or  refuse  withio
the Municipality ercept waste paper, bowes, hrush, grass, wene
and cuttings from trees, lawns and gardens for whieh rdiring Fhe
fire season a permit oust be had from the Fire Lhief nf the

Municipality.

838 CONTAINERS AND DISPDSAL OF DTHER ITEMS: 1t shall

he unlawful Ffor  any owner or occupant  aof  any
public or private premnises to permit to accumulake uapon his
prenises any garbage or refuse ercept In covered containers
approved by the Supesrintendent of Sanitation. Such  monbainers
shall be centainers shall be constructed of metal in s=uch a
manner &8 to be striong, not easily corrodible, rodent proof, with
two () handles, a .capacity of not more thap thirty (30 gallons,
which shall be in place at all times except when garbage or
refupe is being deposited therein or removed therefrom. Sugh
containers shall be maintained in a sanitary condition at all
timps and shall be kept in a rack pr device so as to prevent them
from being overturnied by animalw., In the event that garbage and
ane or more types of refuse are disposed of separately, separabte
containgrs must be had if required by the Superintendent of
Banitation. Boxes, papers, tree cuttings and all  add articles
shall be crushed and/or bundled in lengths no to exceed five feet
(5')y and not the evceed fifty (50) pounds in  weight, except

articles taken in gpecial hauls.

-39 REVOUATION OF FERMIT:  Any person hauling  rubbish

and/Zur  garbage under a perait  issued by the
Superintendent of Zanitation to do so shall obey all the laws of
the Municipality and laws of the State as well as the rules and
regulations of the Boverning Body with regard to the storage artd
disposal of rubbish and garbage. Any failuwre to obey any of such
laws or rules and regulations shall be sufficient grounds for the
revocation of the permit to haul rubbish or garbage as issued by
the Superintendent of Banitation.

'

Je3-10 BOVERNING RODY TO MAKE RULES AND REGULATIONS:  The
Bovarning Body of the Municipality shall have
powar to make such further rules and raegulations for the storage
and disposal of rubbish and garbage as may b2 necessary to
gffectuate and facilitate the provisions of this Section.

8-3-11 ACCUMULATION OF GARBAGE AND  RUBRISH FROHIBITED:

It shall be unlawful for any person tn  deposit,
collect or accumulate o+ permit the deposit, collection or
accumuilation of any garbage, with the Municipality.

B-3-12 SECTION  TO RE EMFORCED Ry BUFERINTENDENT 0OF

SANITATION: The Superintendent of Sanitation or
other dJesignated officer of the Municipality is hereby charged
with the duty of enforcing the provisions of this Bection.

RET 1i/88




ZACH COOK, LLC
Attorney at Law

1703 Sudderth Dr. #425 (575) 258-2202
Ruidoso, New Mexico 88345 (575) 993-5362/fax

zach{@zachcook.com

November 10, 2016

Alan More]
P.O. Box 1030
Ruidoso, New Mexico 88355

Via email: gpmpa@apmpa.com
apmap@valernet.com

Re:  Village of Capitan solid waste
Dear Mr, Morel:

I am the attorney for the Village of Capitan.

Section 188-5 of the Village Code of Ordinances provides that “the Village shall contract for the
collection of residential and commercial garbage, refuse and trash within the confines of the
Village.”

Section 188-4 provides that “the Village is an owner/member of the Lincoln County Solid Waste
Authority...Pursuant to the joint powers agreements creating LCSWA, the Village has authorized
LCSW A to set rates from time to time for the collection and removal of solid waste within the
Village limits.”

The Village Clerk advised me last week that Nita Taylor has requested that the Capitan Board of
Trustees consider Ms. Taylor’s request that the county be exempted from the village’s ordinances
and allowed to place its own solid waste receptacles inside the village limits. Soon after making that
request, the county placed its own solid waste receptacles inside the village fimits,

ENCL



l am writing you today that request that you provide me any legal authority that would authorize
the county to disregard the Village's ordinances and place solid waste receptacles inside the Village
of Capitan. In the event that you are unable to provide such legal authority, the Mayor has asked me
to request that the county remove its receptacles until the village has had an opportunity to consider
Ms. Taylor's request for an exemption to the village's ordinances. The Mayor also asked me to
express to you his disappointment that the county would place the dumpsters in the village prior to
any meeting of the governing body to discuss Ms. Taylor’s request.

Sincerely,

Al

Zach Cook



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 « (575) 648-2385

www.lincolncountynm.gov

AGENDA NO. 17

November 8, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Operational Resolutions and Schedules of Meetings

Purpose: To obtain approval of three operational resolutions and three additional

board/committee/commission monthly meeting dates.

Discussion:  Each year Commissioners are required to approve the three enclosed Operational
Resolutions as follows:

1. Regular Commission Meeting Dates — Resolution 2016-15 (Enclosure 1)

2. The Holiday Schedule — Resolution 2016-14 (Enclosure 2)

3. The Open Meetings Act - Resolution 2016-16 (Enclosure 3)

In addition, the county publishes the following commissionfcommittee meeting schedules in the
papers of local circulation:

1. LANRAC will be scheduled when needed by the Commission.
2. Lincoln County Planning Commission - 1:00 PM — First Wednesday of each month
3. The Lincoln Historic Preservation Board — 7:00 PM — Third Thursday of each month

4. The Lodger’s Tax Committee — 10:00 AM ~ Las Tuesday of each month (Except in December
when there will be no meeting)

Recommendation: Approve Resolution 2016-14, 2016-15, 2016-16 and the schedules for the other
boardfcommittees/commission meetings.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




RESOLUTION NO. 2016-15

WHEREAS, the Governing Body in and for the County of Lincoln, State of New

Mexico, meeting in a regular session on the 15 day of November 2016, has sef the meeting
dates for the Lincoln County Board of Commissioners; and

WHEREAS, the Lincoln County Board of Commissioners shall meet at 8:30 A M. in the
Commission Chambers at the Lincoln County Courthouse, in Carrizozo, New Mexico, unless
otherwise specified.

NOW, THEREFORE, BE IT RESOLVED that the Lincoln County Board of
Commissioners hereby adopts the following regular mecting dates unless otherwise specified:

Tuesday, January 10, 2017 Tuesday, August 15, 2017
Tuesday, February 21, 2017 Friday, September 8, 2017
Tuesday, March 21 , 2017 (Special Meefing Impose Property Tax Rates)
Tuesday, April 18, 2017 Tuesday, September 19, 2017
Tuesday, May 16, 2017 Tuesday, October 17, 2017
Tuesday, June 20, 2017 Tuesday, November 21, 2017
Tuesday, July 18, 2017 Tuesday, December 19, 2017

RESOLVED IN BOARD ACTION this 15™ day of November 2016.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman

Dallas Draper, Vice-Chair

Elaine Allen, Member

Thomas F. Stewart, Member ATTEST:

Dr. Lynn Willard, Member Rhonda Burrows, County Clerk

e/ L



RESOLUTION NO. 2016-14

WHEREAS, the Governing Body in and for the County of Lincoln, State of New Mexico,

meeting in a regular session on the 15™ day of November 2016, has approved and adopted the Official
Holiday Calendar for Lincoln County.

NOW, THEREFORE, BE I'T RESOLVED that the Lincoln County Board of Commissioners
hereby adopts the following as the Official Holiday Calendar for Lincoln County.

New Year’s Day will be cbserved on Monday, January 2, 2017

Martin Luther King, Jr, Birthday  will be observed on Monday, January 16, 2017

Presidents’ Day will be observed on Monday, February 20, 2017
Good Friday will be observed on Friday, April 14, 2017
Memorial Day will be observed on Monday, May 29, 2017
Independence Day will be observed on Tuesday, July 4, 2017

Labor Day will be observed on Monday, September 4, 2017
Columbus Day will be observed on Monday, October 9, 2017
Veterans Day will be observed on Friday, November 10, 2017
Thanksgiving Day will be observed on Thursday, November 23, 2017

and Friday, November 24, 2017

Christmas Day will be observed on Monday, December 25, 2017 and
Tuesday, December 26, 2017

RESOLVED IN BOARD ACTION this 15" day of November 2016.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice-Chair

Elaine Allen, Member Thomas F. Stewart, Member

Dr. Lynn Willard, Member
ATTEST:

Rbonda Burrows, County Clerk

ENCL R



RESOLUTION NO. 2016-16
OPEN MEETINGS ACT

WHEREAS, the Lincoln County Board of Commissioners met in regular session at
Carrizozo, New Mexico, on the 15% day of November, 2016, at 8:30 a.m. as required by law; and

WHEREAS, Section 10-15-1(B) of the Open Meetings Act (Sections 10-15-1 to 10-15-
4, NMSA 1978) states that, except as may be otherwise provided in the Constitution or the
provisions of the Open Meetings Act, all meetings of a quorum of members of any board,
council, commission, administrative adjudicatory body or other policymaking body of any state
or local public agency held for the purpose of formulating public policy, discussing public
business or for the purpose of taking any action within the authority of or the delegated authority
of such body, are declared to be public meetings open to the public at all times; and

WHEREAS, any meeting subject to the Open Meetings Act at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only
after reasonable notice to the public; and

WHEREAS, Section 10-15-1(D)} of the Open Meetings Act requires the Lincoln County
Board of Commissioners to determine annually what constitutes reasonable notice of its public
meetings. '

NOW, THEREFORE, BE IT RESOLVED by the Lincoln County Board of
Commissioners that:

1. - Regular meetings of the Lincoln County Board of Commissioners shall ordinarily
be held each month at a time and place designated in a public notice. The date,
time and place, along with a list of specific items of business to be discussed or
transacted shall appear on an agenda and shall be made available to the public and
news media through email, posting on the County’s website, and posting on the
exterior window of the Lincoln County Commission Chamber Building located in
Carrizozo, New Mexico by the Lincoln County Manager's Office at least seventy
two (72) hours prior to the meeting.

2. Special meetings of the Lincoln County Board of Commissioners may be called
by the Chair or a majority of the members upon three (3) days’ notice. A public
notice shall include an agenda for the meeting or information regarding how
members of the public may obtain a copy of the agenda. The agenda shall be
available to the public at least seventy two (72) hours before any special meeting
and shall be made available to the public and news media through email, posting
on the County’s website, and posting on the exterior window of the Lincoln
County Commission Chamber Building, Carrizozo, New Mexico by the Lincoln
County’s Manager’s Office.

Lincokn Courity Open Meetings Act Resolution 2016-16 page t of 5
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3. Emergency meetings of the Lincoln County Board of Commissioners will be
called only under unforeseen circumstances that demand immediate action to
protect the health, safety and property of citizens or to protect the public body
from substantial financial loss. The Lincoln County Board of Commissioners will
avoid emergency meetings whenever possible. Emergency meetings may be
called by the Chair or a majority of the members upon three (3) hours notice,
unless threat of personal injury or property damage requires less notice. Notice
for all emergency meetings shall include an agenda for the meeting or information
regarding how the public may obtain a copy of the agenda and shall be made
available to the public and news media through email, posting on the County’s
website, and posting on the exterior window of the Lincoln County Commission
Chamber Building, Carrizozo, New Mexico by the Lincoln County Manager’s
Office. Within ten (10) days of taking action on an emergency matter, the public
body shall report to the attorney general’s office the action taken and the
circumstances creating the emergency; provided that the requirement to report to
the attorney general is waived upon the declaration of a state or national
emergency as required by Section10-15-1(F), NMSA 1978.

4, For the purposes of regular meetings described in paragraph 1 of this resolution,
notice requirements shall be met by the Lincoln County Manager annually posting
and maintaining on the bulletin board at the Lincoln County Courthouse a copy of
this resolution, as well as a notice setting forth the days and times of the regular
meetings which have been set by resolution. Changes effecting the date of a
regularly scheduled meeting will be mailed to those broadcast stations licensed by
the Federal Communications Commission and newspapers of general circulation
that have made a written request for notice of public meetings.

5. For the purposes of special meetings and emergency meetings described in
paragraphs 2 and 3 of this resolution, notice requirements shall be met by posting
notices in the office of the Lincoln County Manager as described above and shall
be made available to the public and news media through email and posting on the
County’s website. The Lincoln County Manager's Office shall provide notice to
those broadcast stations licensed by the Federal Communications Commission
and newspapers of general circulation that have made a written request for notice
of public meetings. ‘

Every effort shall be made to follow the latest version of Robert’'s Rules of Order.
Robert’s Rules of Order shall be specifically modified to allow the Chair to vote
in all instances.

0. The Lincoln County Board of Comumissioners may recess and reconvene a
meeting to a day subsequent to that stated in the meeting notice if, prior to
recessing, the Board specifies the date, time and place for continuation of the
meeting and, immediately following the recessed meeting, posts notice of the
date, time and place for the reconvened meeting on or near the door of the place
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where the original meeting was held and in at least one other location appropriate
to provide public notice of the continuation of the meeting. Ouly matters
appearing on the agenda of the original meeting may be discussed at the
reconvened meeting under Section 10-15-1(E) of the Open Meetings Act.

7. Individuals with disabilities who are in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or
participate in hearings or meetings may contact the County Manager's Office at
375-648-2385 at a suggested minimum of one (1) week prior to the meeting or as
soon as is possible. Individuals with disabilities who are in need of a summary or
any other type of accessible format may contact the County Manager's Office.

8. The Lincoln County Board of Commissioners may close a meeting to the public
only if the subject matter of such discussion or action is excepted from the Open
Meeting requirement under Section 10-15-1(H) of the Open Meetings Act.

(A)  The closure, if made in an open meeting, shall be approved by a majority
vote of a quorum of the Lincoln County Board of Commissioners:; the
authority for the closure and the subjects to be discussed shall be stated
with reasonable spectficity in the motion calling for the vote on a closed
meeting; the vote shall be taken in an open meeting; and the vote of each
individual member shall be recorded in the minutes. Only those subjects
armounced or voted upon prior to closure by the Lincoln County Board of
Commissioners may be discussed in the closed meeting.

(B) If a closure is called for when the Lincoln County Board of
Commissioners is not in an open meeting, the closed meeting shall not be
held until public notice, appropriate under the circumstances, stating the
specific provision of law authorizing the closed meeting and stating with
reasonable specificity the subjects to be discussed, is given fo the members
and the general public.

(C)  Following completion of any closed meeting, the minutes of the open
meeting that was closed, or the minutes of the next open mecting if the
closed meeting was separately scheduled, shall state that the matters
discussed in the closed meeting were limited only to those specified in the
motion for closure or in the notice of the separate closed meeting. This
statement shall be approved by the Lincoln County Boa1d of County
Commissioners as a part of the minutes.

9. Pursuant to Section 10-15-1(C) NMSA 1978, a member or members of the
Lincoln County Board of Commissioners may parlicipate in a meeting of the
Board by means of a conference telephone or other similar communications
equipment when it is otherwise difficult or impossible for the member or
members to atiend the meeting in person, provided that each member participating
Lincoln County Open Meetings Act Resolution 2016-16 page 3 of 5



by conference telephone can be identified when speaking, all participants are able
to hear each other at the same time and members of the public attending the
meeting are able to hear any member of the public body who speaks during the
meeting.
10.  Public Comment.
A. So that freedom of speech is unrestricted:
i. Anyone will be allowed an opportunity to speak during the public
comment period of a Lincoln County Board of Commissioner’s open
meeting.
ii. Speakers may discuss any subject during the public comment period.
B. In order to promote orderly, efficient meetings respectful of everyone’s time:
i, Speakers shall be required to sign in prior to the beginning of an open
meeting on the Public Comment Sign-In Sheet provided in Commission
Chambers, and shall provide his/her name, and telephone number.
Speakers shall be recognized by the Chair,
ii, A speaker shall state his/her name for the record.

iit. All spealcers will be limited to a three (3) minute comment period.

iv, No speaker will be permitted to speak more than one (1) time; no
rebuttal to the comments of others will be permitted.

v. The public comment period will be on the Commission’s agenda for
regular meetings.

vi. Comments, applause and other interruptions from the audience are not
permitted.

C. In order to promote orderly meetings so that attendees feel safe and secure in
their attendance;

i, Threatening/abusive or personal attacks will not be allowed and the
Chair of the Linceln County Board of Commissioners may impose
additional restrictions as necessary,

ii, Comments by speakers will only be addressed to the Lincoln County
Board of County Commissioners.
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PASSED, ADOPTED AND APPROVED this 15th day of November, 2016.

BOARD OF COMMISSIONERS OF
IINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice Chair

Elaine Allen, Member Thomas F. Stewart, Member

Dr. Lynn Willard, Member

ATTEST:

Rhonda Buarrows, County Clerk

Lincoln County Open Meetings Act Resolution 201616 page 5 of 5



County of Lincoln

300 Central Avenue (575) 648-2385

P, O Box711 FAX (575) 648-4182
Carrizozo, New Mexico 88301

December 27, 2016

NOTICE OF PUBLIC MEETINGS

NOTICE is hereby given that the Lincoln County Planning
Commission will hold its regularly scheduled meetings at the
Lincoln County Courthouse (Commission Chambers) in Carrizozo,
New Mexico, at 1:00 p.m., on the following dates:

Wednesday, January 4, 2017 ' Wednesday, July 5, 2017
Wednesday, February 1, 2017 Wednesday, August 2, 2017
Wednesday, March 1, 2017 Wednesday, September 6, 2017
Wednesday, April 5, 2017 Wednesday, October 4, 2017
Wednesday, May 3, 2017 Wednesday, Novembexr 1, 2017
Wednesday, June 7, 2017 Wednesday, December 6, 2017

A proposed Agenda will be available at least seventy-two (72)
hours before the meeting from the Lincoln County Planning
Office, 109 Kansas City Road, Ruidoso, New Mexico or from the
County Manager’s Cffice, Linccln County Administration Building,
Carrizozo, New Mexico and on the Cfficial Lincoln County
website.

Changes affecting the date and/or location of a regular
scheduled meeting will be mailed to newspapers of general
circulation in Lincoln County and notices will be posted on the
official bulletin board in the Tinceln County Administration
Building, 300 Central Avenue, Carrizozo.

Special meetings of the Lincoln County Planning Commission may
be called by the Chairman or a majority of the members upon
three (3) days notice. For the purpose of special meetings,
notice reguirements will be met by posting notices on the
official bulletin board in the ILincoln County Administration
Building and notifying the news media.

If you are an individual with a disability who is in need of an auxiliary aid or service, please
contact 575/648-2385 at least 48 hours in advance of the meeting.

BILLIE~JO GUEVARA
ADMINISTRATIVE ASSISTANT/
HUMAN RESQURCES DIRECTOR

PUBLISH: Lincocln County News on December 29, 2016



County of Lincoln

300 Central Avenue PHONE (575)648-2385
P.O Box711 FAX (575) 648-4182
Carrizozo, New Mexico 88301

December 27, 2016

NOTICE OF PUBLIC MEETING

NOTICE is hereby given that the Linceoln County Lodger’s Tax
Committee will hold its regularly scheduled meetings at the
County Annex (Substation Office) 109 Kansas City Road, Ruidoso,
New Mexico, at 10:00 a.m., to the following dates:

Tuesday, January 31, 2017 Tuesday, July 25, 2017
Tuesday, February 28, 2017 Tuesday, August 29, 2017
Tuesday, March 28, 2017 Tuesday, September 26, 2017
Tuesday, April 25, 2017 Tuesday, Octobexr 31, 2017
Tuesday, May 30, 2017 Tuesday, November 28, 2017
Tuesday, June 27, 2017 December 26, 2017 No Meeting

A proposed Agenda will be available at least seventy-two (72)
hours before the meeting from the County Manager’s Qffice,
Lincoln County Administration Building, Carrizozo, New Mexico
and on the Official Lincoln County website.

Changes affecting the date and/or location of a reqular
scheduled meeting will be mailed to newspapers of general
circulation in Linceln County and notices will be posted on the
official bulletin becard in the Lincoln County Administration
Building, 300 Central Avenue, Carrizozo.

Special meetings of the Linceoln County Lodger’s Tax Committee
may be called by the Chalrman or a majority of the members upon
three (3) days notice. For the purpose of special meetings,
notice requirements will be met by posting notices on the
official bulletin board in the Lincoln County Administration
Building and notifying the news media.

If you are an individual with a disability who is in need of an auxiliary aid or service, please
contact 575/648-2385 at least 48 hours in advance of the meeting,

BILLIE-JO GUEVARA
ADMINISTRATIVE ASSISTANT/
HUMAN RESOURCES DIRECTOR

PUBLISH: Lincoln Cecunty News on December 29, 2016



COUNTY OF LINCOLN

300 Central Avenue Phone: 575/648-2385
Post Office Box 711 Fax: 575/648-4182

Carrizozo, New Mexico 88301

December 27, 2016
NOTICE OF PUBLIC MEETINGS

NOTICE is hereby given that the Lincoln Historic Preservation
Board will hold its regularly scheduled meetings at the Community
Church in Linccln, New Mexico, at 7:00 p.m. on the following
dates:

Thursday, January 19, 2017 Thursday, July 20, 2017
Thursday, February 16, 2017 Thursday, August 17, 2017
Thursday, March 16, 2017 Thursday, September 21, 2017
Thursday, April 20, 2017 Thursday, October 19, 2017
Thursday, May 18, 2017 Thursday, November 16, 2017
Thursday, June 15, 2017 Thursday, December 21, 2017

A proposed Agenda will be available at least seventy-two (72)
hours before the meeting from the Lincoln County Planning Office,
109 Kansas City Road, Ruildoso, New Mexico or from the County
Manager’s Office, Linceln County Administration Building,
Carrizozo, New Mexico and on the Official Lincoln County website.

Changes affecting the date and/or location of a regular scheduled
meeting will be mailed to newspapers of general c¢irculation in
Lincoln County and notices will be posted on the official
bulletin board in the Lincoln County Administration Building, 300
Central Avenue, Carrizozo.

Special meetings of the Linceln Historic Preservation Board may
be called by the Chairman cor a majority of the members upon three
(3} days notice. For the purpose of special meetings, notice
reguirements will be met by posting notices on the official
bulletin board in the Linceln County Administration Building and
notifying the news media.

If you are an individual with a disability who is in need of an auxiliary aid or service, please
contact 575/648-2385 at least 48 hours in advance of the meeting.

BILLIE-JO GUEVARA

ADMINISTRATIVE ASSISTANT/
HUMAN RESCURCES DIRECTOR

PUBLISH: Lincoin County News on December 29, 2016
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LINCOLN COUNTY

P.O Box 711 ® 300 Central Ave, ® Carrizozo, New Mexico 88301-0711  (575) 648-2385

AGENDA ITEM 18

November 15, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Tayior, County Manager ;
SUBIJECT: Annual Capital Assets Inventory Certification :
Purpose: To certify the 2015-2016 annual inventory listing

Discussion:  For FY 15-16, this year’s annual inventory of chattels and equipment valued at
35,000 and above, known as capital assets, has been determined in accordance with

generally accepted auditing procedures, and meets the annual requirements for certification
as specified in state statute 12-6-19;

Total capital assets not being depreciated: $3,198,791; which represents an increase of

$1,2124,723 over FY 14-15 ending value of $2,074,068 and includes land, intangible assets and
construction in progress.

Total capital assets being depreciated: $81,343,960; which represents additions of
$1,206,897.00 and deletions of $ .0 resulting in a net increase of $1,206,897 over FY 14-15

ending value of $80,137,063 and includes completed buildings, equipment, infrastructure
and other additions.

In addition, the annual inventory for FY 14-15 of all recorded fixed assets, which includes all
assets subject to annual physical inventory; stewardship assets valued $4,999 and below
plus capital assets valued at $5,000 and above was:

Total fixed assets: $84,542,751; which represents an increase of $2,331,620 over FY 14-15
ending value of $82,211,131. These figures have been reviewed by our auditors.

Recommendation: Approve and sign the attached certification.




P.O Box 711 ® 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.gov

November 15, 2016

RPC CPASs -+ Consultants, LLP
Attention: Zo& Vergas

P.O. Box 2130

Albuquerque, NM 88790-3130

RE: Annual Inventory Certification for Fiscal Year 2015-2016

Ms. Vergas,

For FY 15-16, this year’s annual inventory of chattels and equipment valued at $5,000 and
above, known as capital assets, has been determined in accordance with generally accepted

auditing procedures, and meets the annual requirements for certification as specified in state
statute 12-6-19:

Total capital assets not being depreciated: $3,198,791; which represents an increase of

$1,124,723 over FY 14-15 ending value of $2,074,068 and includes land, intangible assets and
construction in progress.

Total capital assets being depreciated: $81,343,960; which represents additions of $1,206,897
and deletions of $ 0.0 resulting in a net increase of $1,206,897 over FY 14-15 ending value of
$80,137,063 and includes completed buildings, equipment, infrastructure and other additions.

In addition, the annual inventory for FY 14-15 of all recorded fixed assets, which includes all

assets subject to annual physical inventory; stewardship assets valued $4,999 and below plus
capital assets valued at $5,000 and above was:

Total fixed assets: $84,542,751; which represents an increase of $2,331,620 over FY 14-15
ending value of $82,211,131. These figures have been reviewed by our auditors.

Preston Stone, Chairman Nita Taylor
Lincoln County Board of Commissioners County Manager
County Manager’s Fax Finance/Purchasing Fax

(575) 648-4182 (575) 648-2381



LINCOLN COUNTY

P.0 Box 711 * 306 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda ltem 19
November 8, 2016
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Resolution 2016-21 Re-Adoption of Lincoln County Purchasing Policy &
Resolution 2016-22 CDBG Policies & Certifications

Purpose: To conduct the annual review and re-adopt the Purchasing Policy and CDBG Policies &
Certifications

Discussion:

The CDBG rules require annual re-adoption of the Purchasing Policy affirming that New Mexico
Procurement purchasing laws is being followed and/or exceeded. The following CDBG Policies
& Certifications per resolution 2016-22 are before you for your approval:

Resolution 2016-22-CDBG Policies & Certifications

Citizen Participation Plan

Fair Housing Self- Assessment

Fair Housing Resolution with Required Elements

Residential Anti-displacement and Relocation Assistance Plan with required elements
Section 3 Plan with required elements

Resolution 2016-21 Purchasing Policy amending Resolution 2015-23 Purchasing Policy

Wowmpawy

Recommendation: Approve Resolution 2016-21 that re-adopts the attached Lincoln County
Purchasing Policy, CDBG Policies & Certifications Resolution 2016-22 Adoption of Required
Community Development Block Grant (CDBG) Annual Certifications and Commitments.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




Grantee Name; Lincoln County CDBG Project Number;_ #13-C-RS$-1-03-G-028

RESOLUTION # 2016-22

ADOPTION OF REQUIRED
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
ANNUAL CERTIFICATIONS AND COMMITMENTS

WHEREAS, municipalities, counties or other entities that accept Community Development Block Grant {CDBG) funds must adopt
certain required federal regulations; and

WHEREAS, the Lincoln County {hereinafter referred to as the Grantee) wishes to ensure compliance with
federal regulations by adopting the following required certifications and commitments:

Citizen Participation certifies its commltment to citizen participation by preparing and adopting a Citizen
Participation Plan that includes ways to encourage public Input using varlous methods to reach
the public and assures that citizens are provided reasonable notice and timely access to local
meetings, par the Open Meetings Act (NMSA 1978, Chapter 10, Article 15)

Fair Housing certifies its commitment to the Fair Housing Act of 1968 ta affirmatively further
fair hausing, which prohibits discrimination in the sale, rental, leasing and financing of housing
or [and to be used for the construction of housing on the basls of race, color, religion, sex,
disability, familial status, or natlonal origin

Residential Anti-Displacement certifies Its compliance with the Unifarm Relocation Assistance and Real Property Acquisition Policies
& Relocatfon Asslstance Act of 1970, whose purpose is to provide uniform, fair, and equitable treatment for persons whose real
property Is acquired or for persons displaced as a result of a CDBG-funded project or activity

Section 3 certifies its commitment to Sectian 3, a provision of the Housing and Urban Development (HUD}) Act of
1968, which requires reciplents of certaln HUD financial assistance, to the greatest extent feasible, provide
job training, employment, and contracting opportunities for low and very low income residents in
connection with projects and activities in thelr community

Procurement ceriifies Its compliance with federal procurement code {24 CFR Part 85.36) and Naw Mexico Procurement
Code (513-1-120 NMSA 1978) by adopting a procurement policy annually for CDBG projects

NOW, THEREFCRE, BE IT RESOLVED, that the Grantee adopts the above CDBG certifications and commitments that must be adopted
annually.

PASSED, APPROVED, SIGNED, AND ADOPTED at a duly called and convened regular meeting of the governing body of the
Lincoin County _ this_15th  day of _ November , 2016

SIGNED:

Preston Stone, Chief Elected Official

ATTEST:

Rhonda Burrows, Count\f Clerk
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EXHIBIT 1-P
CITIZEN PARTICIPATION PLAN WITH REQUIRED ELEMENTS

Introduction

fn accordance with the 1987 revisions to the Housing and Community Development Act and in an effort to further
encourage citizen participation, Lincoln County has prepared and adopted this Citizen
Participation Plan.

Objective A

Lincoln County will provide for and encourage citizen participation within its area of jurisdiction, with

particular emphasis on participation by persons of low and moderate income. Action items:

1. Adopt ond circulate on Open Meetings Resolution which provides citizens with regsonable notice of
county/municipolity upcoming meetings, actions and functions.

2., Develop press releases on county/municipality meetings, actions and hearings, and circulate to newspopers,
radio ond television media,

3. Devefop and maintain listing of groups and representative of low and moderate income persons, and include
on mailing lists of announcements, notices, press releases, etc.

Objective B

Lincoln County will provide citizens with reasonable and timely access to local meetings,

information and records relating to the proposed and actual use of CDBG funds. Action items:

1 Public notices, press releases, etc., should allow for o maximum length of notice to citizens.

2 Appropriate information and records relating to the proposed ond actual use of CDBG funds must be
avallable upon request to all citizens. Personnel and income records may be exempted from these
requirements.

3. Meetings, hearing, etc,, should be conducted ot times and locations conducive to public atlendance, e.q.,

evenings, Saturdays.

Objective C

Lincoln County will provide technical assistance to groups and representatives of low and

moderate income persons that request assistance in developing proposals. Nole: the level and type of assistonce is
to be determined by the county/municipality. Action items:

1. Low and moderate income grotips should be advised that technical assistance, particularly in the areo of
community development, is available from the county/municipality upon request.

2, Document techinicol assistance provided to such groups and has documentation available for review,
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Objective D

Lincoln County will provide a minimum of two public hearings to obtain citizen participation and

respond to proposals and questions at all stages of the Community Development Block Grant Program. Action jtems:

1 Advise citfzens of the CDBG program objectives, range of activities that can be opplied for and other
pertinent information.

2. Conduct a minimum of two public hearings:

a. One public hearing will be held to advise citizens of the program objectives and range of activities
that can be applied for, and to obtain the citizen's views on community development and housing
needs, to include the needs of low and moderate income people. This hearing will take place prior
to the selection of the project to be submitted to the state for CDBG funding assistance.

b. A second public hearing will be held to review program performances, past use of funds and moke
available to the public its community development and housing needs, including the needs of low
and moderate inceme famifies, and the activities to be undertaken to meet such needs.

3. Publish public hearing notices in the non-legal section of newspapers or in other local media. Evidence of
compliance with these regulations will be provided with each CDBG application, i.e., hearing notice minutes
of public meetings, list of needs and activities to be undertaken, etc. Amendments to goals, objectives and
applications ore wiso subject to public participation.

Objective E

Lincoln County

will provide timely written answers to written complaints and grievances within
15 working days where practical. Action jtems:

1. Adopt complaint handling procedures or policies to insure that complaints or grievances are responded to
within 15 days, if possible.

2. Alfow for appeal of a decision to a neutral quthority.

3. File a detailed record of alf complaints or grievances and responses in one central location with easy public
oceess,

Objective F

Lincoln County will identity how the needs of non-English speaking residents will be met in

the case of public hearings where a significant number of residents can be reasonably expected to participate. Action
items:

1. Identify areas where large majorities of non-English speaking persons reside and make appropriate
provisions when issues affecting these areas ore to be discussed at public meetings, hearings, etc.

Appropriate provisions will inciude having interpreters available at the meeting and having briefing materia!
available in the appropriate language.

2. Maintain records/rosters of public hearing attendees and proceedings to verify compliance with this
obfective.
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EXHIBIT 1-0-2
Fair Housing Self-Assessment

COMMUNITY OF: Lincoln County

1. To the best of your knowledge has your community been involved in any complaints regarding
discrimination the sale or rental of housing on the hasis of race, color, religion, sex, national origin,
familial status or handicap?

[] ves [] no

2. if yes, give a brief description of the nature of any complaints and resolutions.
D Yes D No
3. Has your community adopted a Fair Housing Program to help local citizens be aware of their

rights regarding fair housing under federal and state law, and in filing a complaint if discrimination is
suspected?

L] ves [] no

4, What do you perceive as the most potentially serious problem areas regarding discrimination in
fair housing in your community?

Problem Area Severity

Color <Select Severity>

Familial Status <Select Severity>

Handicap <Select Severity>

National Origin <Select Severity>

Race <Select Severity>
Religion <Select Severity>
Sex <Select Severity>
5. Does your community contain any subsidized housing units?
D Yes D No
6. As best as can be determined, do relevant public policies/practices regarding zoning and

building codes have an adverse impact on the achievement of fair housing choice?

L] ves [] no
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7. Are you aware of any practices in the local real estate community as it relates to buying, selling
and house rentals that may adversely affect the achievement of fair housing choice in your community?

D Yes El No

8. Do your community records contain data on the actual number and percentage of persons

residing in the community by race, color, religion, sex, national origin, age, handicap and familial status,
as well as income characteristics by group?

D Yes D No

9. Is information available to you that list major local employers by type and the number of people
employed within your community by salary and racial group?

D Yes D No

10. Is there public transportation available in your community?
D Yes D No
11 Do your community records contain data on the total number of housing units in the community

by type, and the number of vacant units?

[Jves [T

12, Does your community contain any housing for the handicapped such as group homes,
independent living complexes, etc.?

[ ves ] no

13. Has your community participated in the CDBG program prior to 19937

D Yes D No

14, Has your community been involved with any other state or federal programs that required the
reporting of specific fair housing information?

D Yes D No

Signature of Authorized Official Date

Rev 6-16



Rev 6-16

Exhibit 1-0
FAIR HOUSING RESOLUTION WITH REQUIRED ELEMENTS

A resolution of the Beard of Commissioners of the County

of Lincoln ,adopting a fair housing policy, making known its commitment to the
principle of fair housing, and describing actions it shall undertake to affirmatively further fair housing.

WHEREAS; the Housing and Community Development act of 1974 as amended requires that all
applicant for Community Development Block Grants funds certify that they shall affirmatively further
fair housing; and

WHEREAS; the Civil Rights Act of 1968 {commonly known as the Federal Fair Housing Act) and
the Fair Housing Amendments Act of 1988 declare a national policy to prohibit discrimination in the sale,
rental, leasing and financing of housing or land to be used for the construction of housing or in the
provision of brokerage services, on the basis of race, color, religion, sex, disability, familial status or
national origin; and

WHEREAS; fairness is the foundation of the American system and reflects traditional American
values; and

WHEREAS; discriminatory housing practices undermine the strength and vitality of America and
its people;

NOW, THEREFORE, BE RESOLVED THAT the Board of Commissioners of the County

of Lincoln hereby wish all persons fiving, working, doing business in or traveling
through this County to know that: discrimination in the sale, rental, leasing, and
financing of housing or land to be used for construction of housing, or in the provision of brokerage
services on the basis of race, color, religion, sex, handicap, familial status or national origin is prohibited
by Title VIl of the Fair Housing Act Amendments of 1988; and that it is the policy of the County

of Lincoln to implement programs, within the constraints of its resources, to ensure equal
opportunity in housing for all persons regardless of race, color, religion, sex, handicap, familial status or
national origin; and within available resources the County of Lincaln will

assist all persons who feel they have been discriminated against in housing issues on the basis of race,
calor, religion, sex, handicap, familial status or national origin to seek equality under existing federal
and state laws to file a complaint with the New Mexico Attorney General’s Office or the U.S.
Department of Housing and Urban Development; and that the County of Lincoln
shall publicize this Resolution and thereby encouraging owners of rental properties, developers, builders
and others involved with housing to become aware of their respective responsibilities and rights under
the Fair Housing Amendments Act of 1988 and any applicable state or local laws or ordinances; and that
the County of Lincoln shall undertake the following actions to affirmatively
further fair housing:




(List all such actions to include: mailing copies of this resolution to the real estate community, banks,
developers, community organizations and local media; posting copies of this resolution at identified
Jocations, distributing flyers; sponsoring schools.)

List actions here;

PASSED AND ADOPTED BY THE Board of Commissioners of the County of Lincoln on this day
15th day of November, 2016.

ATTEST: APPROVED AS TO FOR:

Rhonda Burrows, County Clerk Preston Stone, Chief Flected Official



Exhibit 1-R
RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE
PLAN WITH REQUIRED ELEMENTS

Residential Anti-Displacement and Relocation Assistance Plan

I. Background/Introduction

Section 104(d) of the Housing and Community Development Act of 1974, as amended {42 U.S.C.
5304(d)(4)), Section 105(b){16) of the Cranston-Gonzalez National Affordable Housing Act (42 U.S.C.
12705(b)(16}), and implementing regulations at 24 CFR Part 42, specify that a grantee under the
Community Development Block Grant (CDBG) must certify that it has in effect and is following a
“residential Anti-displacement and relocation assistance plan” (Plan). As a CDBG grantee,

Lincoln County must certify to State of New Mexico Department of Finance and
Administration Local Government Division that it has and is following such a Plan.

The Plan must include three components: 1) one-for-one replacement requirements for lower-income
housing units, 2) relocation assistance, and 3) a description of the steps Lincoln County
will take to minimize displacement,

ll. Activities Covered by the Plan

All activities involving the use of CDBG funds that cause displacement as a direct result of demolition or
conversion of a lower-income dwelling are subject to the requirements specified in the Plan. Activities
for which funds are first obligated on or after September 30, 1988 are subject to the requirements
specified in the Plan, without regard to the source year of the funds.

1. Uniform Relocation Act

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended {URA)
govern displacement that directly results from acquisition, rehabilitation, or demolition of real property
when federal funds are used. Lincoln County 's Residential Anti-displacement and

Relocation Assistance Plan is in no way intended to supersede the URA. CDBG assisted activities may
still be subject to the requirements of the URA.

IV. One-for-One Replacement Units
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All occupied and vacant occupiable lower-income dwelling units that are demolished or converted to a
use other than as lower-income dwelling units in connection with an assisted activity must be replaced
with comparable lower-income units, Replacement lower-income dwelling units may be provided by any
governmental agency or private developer and must meet the following requirements:

A. The units must be located within Lincoln County to the extent feasible, the
units shall be located within the same neighborhood as the units replaced
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The units must be sufficient in number and size to house no fewer than the number of
occupants who could have been housed in the units that are demolished or converted. The
number of occupants who could have been housed in the units shall be in accordance with
applicable local housing occupancy codes. The units may not be replaced with smaller units
{e.g., a 2-bedroom unit with two 1-bedroom units), unless Lincoin County has
provided information demonstrating that such a proposed replacement is consistent with the
needs assessment contained State of New Mexico Department of Finance and Administration
Local Government Division HUD-approved Consolidated Plan.

The units must be in standard condition and must at a minimum meet Section 8 Program

Housing Quality Standards. Replacement lower-income units may include units brought from a

substandard condition to standard condition if: 1) no person was displaced from the unit; and

2) the unit was vacant for at least 3 months hefore execution of the agreement between
Lincoln County and the property owner.

. The units must initially be made available for occupancy at any time during the period

beginning 1 year before the recipient makes public the information required under Section F

below and ending 3 years after the commencement of the demolition or rehabilitation related
to the conversion.

The units must be designed to remain lower-income dwelling units for at least 10 years from
the date of initial occupancy. Replacement lower-income dwelling units may include, but are
not limited to, public housing or existing housing recelving Section 8 project-based assistance

Before Lincoln County enters into a contract committing it to provide CDBG
funds for any activity that will directly result in the demolition of lower-income dwelling units
or the conversion of lower-income dwelling units to another use,

Lincoln County must make public and submit in writing to State of New
Mexico Department of Finance and Administration Local Government Division the following
information:

1 A description of the proposed assisted activity;

2 The location on a map and number of dwelling units by size (number of
bedrooms) that will be demolished or converted to a use other than for lower-
income dwelling units as a direct result of the assisted activity;

3 A time schedule for the commencement and completion of the demolition or
conversion;
4 The location on a map and the number of dwelling units by size (number of

bedrooms) that will be provided as replacement dwelling units. If such data is
not available at the time of the submission to State of New Mexico Department
of Finance and Administration Local Government Division, the submission shall
identify the general location on an area map and the approximate number of
dwelling units by size, and information identifying the specific location and
number of dwellings units by size shall be submitted and disclosed to the public
as 500n as it is available;

5 The source of funding and time schedule for the provision of replacement
dwelling units;

6 The basis for concluding that each replacement unit will remain a lower-income
dwelling unit for at least 10 years from the date of initial occupancy; and

7 Information demonstrating that any proposed replacement of dwelling units

with smaller dwelling units is consistent with the needs assessment contained in



G.

the State of New Mexico Department of Finance and Administration Loca!
Government Division Consolidated Plan.

The one-for-one replacement requirements may not apply if HUD determines, based on
objective data, that there is an adequate supply of vacant lower-income dwelling units in
standard condition available ona non-discriminatory basis within

Lincoln County . In making such a determination, State of New Mexico
Department of Finance and Administration Local Government Division will consider such
factors as vacancy rates, numbers of lower-income units in Lincoln County and
the number of eligible families on the Section 8 waiting list,

V. Relocation Assistance
Each lower-income person who is displaced as a direct result of CDBG assisted demolition or conversion
of a lower-income dwelling shall be provided with relocation assistance.
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Relocation assistance includes advisory services and reim bursement for moving expenses, security
deposits, credit checks, other moving expenses, including certain interim living costs, and certain
replacement housing assistance,

Displaced persons have the right to elect, as an alternative to the benefits described in this Plan, to
receive benefits under the URA, if they determine that it is in their best interest to do so. The following
relocation assistance shall be available to lower-income displacement persons:

A,

Displaced lower-income persans will receive the relocation assistance required under 49 CFR
24, Subpart C (General Relocation Require ments) and Subpart D (Payment for Moving and
Related Expenses) whether the person elects to receive assistance under the URA or the
assistance required by CDBG regulations. Relocation notices must be distributed to the
affected persons in accordance with 49 CFR 24.203 of the URA;

The reasonable and necessary cost of any security deposit required to rent the replacement
dwelling unit and for credit checks required to rent or purchase the replacement dwelling
unit;

Actual reasonable out-of-pocket costs incurred in connection with temporary relocation,
including moving expenses and increased housing costs, if:

1.  The person must relocate temporarily because continued occupancy of the
dwelling unit constitutes a substantial danger to the health or safety of the person
or the public; or

2. The person is displaced from a lower-income dwelling unit, none of the
comparable replacement units to which the person has been referred qualifies as
a lower-income dweliing unit, and a suitable lower-income dwelling unit is
scheduled to become available through one-for-one replacement requirements

D. Replacement Housing Assistance. Displaced persons are eligible to receive one of the

foliowing two forms of replacement housing assistance;

1. Each person shail be offered rental assistance equal to 60 times the amount
necessary to reduce the monthly rent and estimated average monthly cost of



utilities for a replacement dwelling to the “Total Tenant Payment”, as determined
under 24 CFR 813.107. All or a portion of this assistance may be offered through a
certificate or housing voucher for rental assistance under the Section 8 program.
Where Section 8 assistance is provided to the displaced person,

Lincoln County must provide the person with
referrals to comparable units whose owners are willing to participate in Section 8
program to the extent that cash assistance is provided, it will be provided in
installments,

2. In lieu of the housing voucher, certificate or cash assistance described above, the
person may elect to receive a lump sum payment allowing them to secure
participation in a housing cooperative or mutual housing association. This lump
sum payment shall be equal to the capitalized value of 60 monthly installments of
the amount that is obtained by subtracting the

“Total Tenant Payment”, as determined under 24 CFR 813.107, from the monthly
cost of rent and average monthly cost of utilities at a com parable replacement
dwelling unit. To compute the capitalized value, the installments shall be
discounted at the rate of interest paid on passhook savings in a federally insured
financial institution conducting business within Lincoln County

Displaced lower-income tenants shall be advised of their right to elect relocation assistance pursuant to
the URA and the regulations at 49 CFR 24 as an alternative to the relocation assistance availahle under
CDBG regulations.

VI. Eligibility for Relocation Assistance
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A lower-income person is eligible for relocation assistance if they are considered to be a “displaced
person” as defined in 24 CFR 42.305. A displaced person means a lower-income person who, in
connection with an activity assisted under the CDBG program, permanently moves from real property or

permanently moves personal property from real property as a direct result of demolition or conversion
of a lower-income dwelling.

For purposes of this definition, a permanent move includes a move made permanently and:

A. After notice by the owner to move from the property, if the move occurs en or after the date
of the submission of a request to Lincoln County for CDBG assistance that is
later approved for the requested activity; or

B. After notice by the owner to move from the property, if the move occurs on or after the date
of the Initial official submission to HUD of the consolidated plan under 24 CFR Part 91
describing the assisted activity; or

C. Before the dates described in A& B above, if Lincoln County or State of New
Mexico Department of Finance and Administration Local Government Division determines

that the displacement was a direct result of conversion or demolition in connection with a
CDRG assisted activity; or

D. By atenant-occupant of a dwelling unit, if any one of the following three situations occurs:

1. Thetenant moves after execution of the CDBG agreement covering the
acquisition, rehabilitation or demolition and the move occurs before the tenant is



provided written notice offering the tenant the opportunity to lease and occupy a
suitable, decent, safe and sanitary dwelling in the same building/complex upon
completion of the project under reasonable terms and conditions, including a
monthly rent and estimated average monthly utility costs that do not exceed the
greater of the tenant’s monthly rent before such agreement, or the total tenant
payment as determined under 24 CFR 813.107 If the tenant is lower-income, or 30
percent of gross household income if the tenant is not lower-income.

2. Thetenantis required to relocate temporarily, does not return to the
building/complex, and either is not offered payment for all reasonable out-of-
pocket expenses incurred in connection with the temporary relocation, or other
conditions of the temporary relocation are not reasonable.

3. Thetenantis required to move to another dwelling unit in the same
building/complex but is not offered reimbursement for all reasonable out-of-
pocket expenses incurred in connection with the move, or other conditions of the
move are not reasonable,

If the displacement occurs on or after the appropriate date described in A & B above, the lower-income
person is not eligible for relocation assistance if:

A. The person is evicted for cause based upon a serious or repeated violation of the terms and
conditions of the lease or occupancy agreement, violation of applicable federal, State or local
law, or other good cause, and the Lincoln County determines that the eviction
was not undertaken for the purpose of evading the obligation to provide relocation assistance;

I

B. The person moved into the property on or after the date described in A & B above after
recelving written notice of the expected displacement; or

C. Lincoln County determines that the displacement was not a direct result of the
CDBG assisted activity and the State of New Mexico Department of Finance and
Administration Local Government Division concurs with this determination.

VII. Minimizing Displacement
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The CDBG regulations regarding the demolition or conversion of lower-income dwelling units are
designed to ensure that lower-income persons are provided with adequate, affordable replacement
housing. Naturally, involuntary displacement should be discouraged whenever a reasonable alternative
exists. Involuntary displacement is extremely disruptive and disturbing, especially to lower-income
persons who do not have the means to locate alternative housing.

There are various ways that displacement can be minimized. The following are steps that will be taken
to minimize the involuntary displacement of lower-income persons when CDBG funds are involved:

A. Screening of Applications All CDBG applications will be reviewed to determine whether
involuntary displacement is likely to occur, Those applications involving displacement will
receive a lower priority recommendation for funding unless it can be shown that alternatives
are not available.

B. Acquisition of Property Applicants who apply for CDBG funds to acquire property for the



VI, Definitions

A,

development of lower-income housing will be encou raged to purchase vacant land. Inthe
case of in-fill and other projects where this is not feasible and the project involves potential
displacement, the applicant shall agree to allow the displaced lower-income person(s) to
occupy the new housing at an affordable rent,

Applicants who utilize CDBG funds to rehabilitate or convert a lower-income unit to a non-
residential use will be required to supply replacement housing consistent with paragraph IV,
as well as relocation assistance.

Cost of Relocation Assistance The cost of any required relocation assistance and the provision
of replacement housing will be berne by the applicant and may be paid for out of CDBG funds
awarded to the project.

“Comparable replacement dwelling unit” means a dwelling unit that:
1 Meets the criteria of 49 CFR 24.2(d)(1) through {6); and

2 Is available at a monthly cost for rent plus estimated average monthly utility costs
that does not exceed the “Total Tenant Payment” determined under 24 CFR
813.107 after taking into account any rental assistance the household would
receive.

“Lower-income dweiling unit” means a dwelling unit with a market rental {including utility
costs) that does not exceed the applicable Fair Market Rent (FMR) for existing housing and
moderate rehabilitation established under 24 CFR Part 888.

“Standard condition” means units that at a minimum meet the Existing Housing Quality
Standards of the Section 8 rental subsidy program.

“Substandard condition suitable for rehabilitation” means units with code violations that can
be brought to Section 8 Housing Quality Standards within reasonable monetary amounts.

“Vacant occupiable dwelling unit” means a dwelling unit that is in a standard condition; a
vacant dwelling unit that is in substandard condition, but is suitable for rehabilitation; or a
dwelling unit in any condition that has been occupied (except by a squatter) at any time within
the period beginning 3 months before the date of execution of the agreement by

Lincoln County covering the rehabilitation or demolition.
IX. Grievances
The Lincoln County will provide timely written answers to written com plaints and grievances

within 15 working days where practical. Action items:

A

B.
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Adopt complaint handling procedures or policies to insure that complaints or grievances are
responded to within 15 days, if possible.

Allow for appeal of a decision to a neutral authority.



dwelling unit in any condition that has been occupied (except by a squatter) at any time within the
period beginning 3 months before the date of execution of the agreement by LINCOLN
COUNTY covering the rehabilitation or demolition.

IX. Grievances

LINCOLN COUNTY will provide timely written answers to written complaints and grievances within 15 working
days where practical. Action items:

A. Adopt complaint handling procedures or policies to insure that complaints or grievances are
responded to within 15 days, if possible.

B. Allow for appeal of a decision to a neutral authority,

C. File a detailed record of all complaints or grievances and responses in one central location
with easy public access.

1X. Certification

LINCOLN COUNTY herewith certiftes to follow the Anti-displacement relocatlon plan described above and
adopt the plan by resolution annually.

Plan Adoption Date: November 15, 2016
Adoption Instrument: Resolution 2016-22

Pt oh AR AR AL L WY

Certified By:

Date

Copy to Local Government Division with attachments
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EXHIBIT 1-T
SECTION 3 PLAN WITH REQUIRED ELEMENTS

The Lincoln County is committed to comply with Section 3 of the Housing and Urban
Development Act of 1968. This Act encourages the use of small local businesses and the hiring of low
income residents of the community.

The Lincoln County has appointed __Nita Taylor, County Manager s the Section 3
Coordinator, to advise and assist key personnel and staff on Section 3, to officially serve as focal point for
Section 3 complaints, and as the on-site monitor of prime contractors and sub-contractors to insure the
implementation and enforcement of their Section 3 plans. The approval or disapproval of the Section 3
plan is the ultimate responsibility of the Lincoln County Documentation of efforts will be
retained on file for monitoring by the state.

Therefore, the Lincoln County shall:
1. Hiring a. Advertise for all Lincoln County positions in local newspapers
b. List all Lincoln County job opportunities with the State

Employment Service

C. Give preference in hiring to lower income persons residing in
the Lincoln County . This means that if two equally qualified
persons apply and one is a resident of the Lincoln County and one

is not, the resident will be hired

d. Maintain records of Lincoln County hiring as specified on this form
Lincoln County ANTICIPATED/ACTUAL HIRES HIRING YEAR
PLANNED ACTUAL
Job # of # of Positions to # of Positions Filled by
Classification Positions be Filled by Lower Positions Lower Income
to be Filled Income Filled Lincoln County
Lincoln County Residents
Residents

* Chart for Section 3 Plan MUST be filled out in its entirety.
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2. Contracting

a. The Lincoin County will compile a list of businesses, suppliers and contractors
located in the Lincoln County
b. These vendors will be contacted for bid or quotes whenever the Lincoln County

requires supplies, services or construction.

C. Preference will be given to small local businesses. This means if identical bids/quotes are received
from a small business located within the Lincoln County and one from outside
the Lincoln County , the contract will be awarded to the business located within

the community.

3. Training

The Lincoln County shall maintain a list of all training programs operated by the
I_‘incoln County and its agencies and will direct them to give preference to
Lincoln County residents. The Lincoln County will also direct all CDBG sponsored

training to provide preference to Lincoln County residents.

4. CDBG Contracts
All CDBG bid proposals and contracts shall include the following Section 3 language.

a. The work to be performed under this contract is on a project assisted under a program providing
direct federal financial assistance from the Department of Housing and Urban Development and
is subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968,
as amended, 12 U.S.C. 170lu. Section 3 requires that the greatest extent feasible, opportunities
for training and employment be given lower income residents of the project areas, and contracts
for work in connection with the project be awarded to business concerns residing in the project
area.

b. The parties to this contract will camply with the provision of said Section 3 and the regulations
issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR
and all applicable rules and orders of the Department issued there-under prior to the execution
of this contract. The parties to this contract certify and agree that they are under no contractual
or other disability which would prevent them from complying with these requirements.

c. The contractor will send to each labor organization or representative of workers with which he
has a collective bargaining agreement or other contract or understanding, if any, a notice advising
the said labor organization or workers' representative of his commitments under the Section 3
clause, and shall post copies of the notice in conspicuous places available to employees and
applicants for employment or training.

d. The contractor wilt include this Section 3 clause in every subcontract for work in connection with
the project and will, at the direction of the applicant for, or recipient of federal financial
assistance, take appropriate action pursuant to the subcontract upon a finding that the
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subcontractor is in violation of regulations issued by the Secretary of Housing and Urban
Development, 24 CFR 135. The contractor will not subcontract with any subcontractor where it
has notice or knowledge that the latter has been found in violation of regulations under 24 CFR
135, and will not let any subcontract unless the subcontractor has first provided it with the
reguirements of these reguiations,

e, Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 135, and all
applicable rules and orders of the Department, issued thereunder prior to the execution of the
contract, shall be a condition of the federal financial assistance provided to the project, binding
upon the applicant or recipient for such assistance, its successors and assigns. Failure to fulfill
these requirements shall subject the applicant or recipient, its contractors and subcontractors, its
successors and assigns to those sanctions specified by the grant or loan agreement or contract

through which federal assistance is provided, and to such sanctions as are specified by 24 CFR
135,

The Lincoln County shall require each contractor to prepare a written Section 3 plan as a part of
their bids on all jobs exceeding $100,000. All Section 3 plans shall be reviewed and approved by the City’s Equal
Opportunity Section 3 Compliance Officer and retained for monitoring by the state.

The Lincoln County will maintain all necessary reports and will insure that all contractors and
subcontractors submit required reports.

LOWER INCOME CLARIFICATION

A family who resides in Lincoln County and whose income does not exceed the income limit for
the size of family as per the attached Section 8 Income Limit for Lincoln County . Information
contained in our Section 3 Plan reflects the status of the Lincoln County employees regarding
lower income considerations based on their sala ry paid by the Lincoln County

Preston Stone
County Commission Chairman

Date



RESOLUTION 2016-21
A RESOLUTION REPEALING RESOLUTION 2015-23, ENTITLED THE
“LINCOLN COUNTY PURCHASING POLICY” AND RE-ADOPTING THE
EXISTING “LINCOLN COUNTY PURCHASING POLICY.”

WHEREAS, the Board of County Commissioners of Lincoln County, meeting in regular session on
November 15, 2016, did review the following purchasing policy; and

WHEREAS, the Board of County Commissioners of Lincoln County did determine that the following

Lincoln County Purchasing Policy does mest or exceed the requirements of the State of New Mexico
purchasing laws.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners re-adopts the
Lincoln County Purchasing Policy as indicated in this policy of Resolution 2016-21.

PASSED, APPROVED AND ADOPTED this 15" day of November, 2016.

Board of Commissioners
Lincoln County, State of New Mexico

Preston Stone, Chairman Dallas Draper, Vice-Chair
Elaine Allen, Member Thomas F. Stewart, Member
Dr. Lynn Willard, Member ATTEST:

Rhonda Burrows, County Clerk



LINCOLN COUNTY PURCHASING POLICY
RESOLUTION 2016-21

1.0 SECTION I: GENERAIL PROVISIONS

1.1

1.2

13

14

1.5

1.0

User Applicability

These procedures and provisions relate to all departments, agencies, personnel, individuals
or other users authorized to make purchases from public funds budgeted, controlled by or
otherwise under the supervision of Lincoln County Government.

Administration

The responsibility for administration of the provisions of this policy shall be under the
Lincoln County Manager. The Purchasing Agent shall have the responsibility and authority
to insure that all provisions of law and this policy are followed and shall be authorized to
issue any supplement consistent with this policy deemed necessary to administer, manage or
clarify this policy. Supplements shall be approved by the County Manager and certified
copies of all supplements shall be attached to and made a part of this policy. The
Purchasing Agent shall be responsible for having the knowledge to insure that all provisions
of this policy and all other purchasing concerns and activities of Lincoln County are
appropriate and consistent with the most current, generally accepted purchasing techniques,
and all provisions of law. Upon the absence of the County Manager, the Finance Director
will be responsible for approval of provisions as set forth in the policy.

Purchasing Agent and Purchasing Office

The Purchasing Agent and Purchasing Office are the general terms for the individuals or
offices designated by the County Manager to fulfill the responsibility and functions of the
Purchasing Agent and Purchasing Office as provided in this policy. The terms Finance
Department and Finance Director are used to describe the office and/or personnel directly

responsible for establishing accountability procedures in relationship to the purchasing
function.

Authorized Purchasers

Only individuals authorized by the directors or top level supervisors of the applicable users
shall be permitted to make Lincoln County purchases. Such authorization shall be submitted
to the Purchasing Agent on form FD-l to include name and written signature of all
authorized users. All authorized users shall receive and sign for a copy of the policy, and

such users shall thereby be responsible for the knowledge and appropriate compliance and
use of the provisions of this policy.

Definition of a Purchase

For the purpose of this policy, a purchase includes the execution of any expense to be paid
out of County supervised funds.

Unauthorized Purchases

Any purchase which is not legally and appropriately approved within the County budget or
by other County Commission action, or which does not substantially comply with the
provisions of the State Statues, p 5 cularly the State Procurement Code, and the provisions



1.7

1.8

1.9

1.10

2.0

2.1

of this policy shall be considered an unauthorized County purchase, and thereby not subject
to payment by the County. The County hereby declares and establishes that it will assume
no responsibility for payment of unauthorized purchases. Furthermore, any individual
initiating or otherwise executing any unauthorized purchase is solely responsible for
payment. All authorized purchases shall be legally budgeted or approved within an
appropriate fund, or within an appropriate line item as approved by Lincoln County
Commission, Purchases which are not within the authorized budget, or otherwise have not
received County Commission approval are unauthorized purchases. All questionable
purchases shall be submitted to the County Manager for review, and determination shall be

made by the County Manager regarding their being authorized or unauthorized purchases
under the provisions of this policy.

Penalties

Any business or person that willfully or knowingly violates the Procurement code is guilty
of:

A. A misdemeanor if the transaction involves fifty thousand dollars ($50,000) or less; or

B. A fourth degree felony if the transaction involves more fhag fifty thousand dollars
($50,000). Procurement Code violations are not longer simply a misdemeanor. A fourth
degree felony if the transaction involves more that $50K. Misdemeanor if the transaction

involves $50K or less. To bea violation, the conduct must first be “willful” violation of the
Code.

Consistency with State Procurement Code
The provisions of this policy are subject to change as per the revised State Procurement
Code. Any revision thereof that is inconsistent with the provisions of this policy shall rule.

All purchase users shall be given a copy of such revisions and notified that they are in
effect.

Amendment

Amendment of this policy shell be executed by resolution approved by the Board of County
Comumissioners.

Interpretation of Policy and Supplements
In any case that a provision of the purchasing policy is vague or unclear, the County

Manager may provide a written supplement for clarification so thaf the provision shall be
implemented consistently by all departments and offices,

SECTION IL: STANDARD PURCHASING PROCEDURES

Standard Purchases Procedures Applicability

The provisions of this section apply to all standard or non-emergency purchases, and are
hereafter referred to as "standard purchasing procedures” in this policy. "Standard
Purchases” are described as systematic, planned and necessary purchases for administration
and operation of a project, division, and/or department. There shall be no exception to these
standard procedures except as provided in "Non-Standard, Urgent (FD-6) and Bmergency
Purchases (FD-14) Procedures™ in Section 111 of this policy.



2.2

2.3

2.4

Initiating a Purchase: Purchase Requisition

Standard purchases may be initiated either by use of a completed Lincoln County Purchase
Requisition (FD-2) submitted to the Purchasing Office or by electronic submission in the
format specified by the AS-400 by an authorized purchaser with access to our system and as
recorded in the Purchasing Office. If the Purchase Requisition (FD-2) is used it shall

include pertinent information as required by the Purchasing Agent to include but not
necessarily limited to:

A, Vendor to whom the purchase order will be issued.

B. Quantity - Specify approximate numiber per unit being requested. Units may be
"each", "box", "gals", "reams”, "pounds" etc.

C. Description - The description of the items or services should be sufficiently

complete to identify the item being purchased and to allow processing of the

requisition without requesting additional information. Common use items may be
identified by brand names.

D. Unit cost, or estimated cost, if exact cost cannot be determined.

E. Department -Department initiating the requisition.

F. Date - Date the requisition is prepared.

G. Department Head or Authorized Agent -Signature, (Should match information as
submitted on FD-)

H. GSA Number or BID Number, State Purchasing Contract or Lincoln County Bid
Number.

L General Ledger Account Number - The appropriate budgeted fund, department and

line item nmumnber must be shown on each requisition in order for the costs of the
items purchased to be appropriately charged. It is the authorized user's {as described

in 1.4 of this policy) responsibility to assign the line item account number to the
requisition,

Requisitions may include multiple line items PROVIDED they are within the same fund.

Requisitions which do not include the above information will be refused by the Purchasing

Agent or representative. After a sufficient requisition is accepted by the Purchasing Office,
the Purchase Order will be processed.

Purchase Orders

Prior to executing the purchase, the vendor must receive the purchase order or purchase
order number. Purchases executed prior to obtaining a purchase order are considered
unauthorized, except as otherwise provided in "Non-Standard and Emergency Purchasing
Procedures”, Section III of this policy. The purchaser shall inform the vendor that the
purchase order number must be included on the invoice submitted to the County for
payment. If a change to the purchase order is necessary due to adding or subtracting of

goods, form FDI13 Purchase Order Change/Cancellation must be filed in the Finance
Department,

Invoices

An invoice is an itemized document submitted by the vendor to the County for payment for
material or services provided to 4 © County. It is the responsibility of the department to
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insure that a purchase order is provided to the vendor when ordering materials or services
and the vendor shall include the purchase order number on the invoice submitted to the

County for payment. Exceptions to this policy must meet all criteria as outlined in Section
3.2.2 of this policy.

2.4.1 Verification of Invoices
Authorized personne! of the ordering department will verify the correctness of
invoices, including purchase order number, pricing and that all goods have been
received. Invoices shall be approved by authorized persomnel of the ordering
department (should match information as submitted on FD-1).

24.2 Processing for Payment
It shall be the responsibility of the Finance Office to insure that all invoices
received are appropriately authorized prior to payment. It is the responsibility of
the Finance Administrator to ensure that appropriate procedures are established
and followed for payment of invoices, and that payments are made in a timely
manner, and to insure that discounts are taken and late charges avoided.

Over Expenditures

Requisitions shall not be initiated and purchase orders shall not be issued, approved or
processed in cases that line items will be over cxpended, except as approved by the Finance
Director in accordance with State and County regulations and provisions, and provided
there are legally sufficient budget balances available otherwise. It shall be the primary
responsibility of the purchase user to insure sufficient funds are available prior to initiating
a purchase. The Finance Administrator shall provide sufficient information; data or reports,
upon request, to keep purchasers properly updated on budget balances, and shall notify any
office, department or agency head, after analysis of the monthly budget report, of any
indications of an existing or impending budget balance problem.

Competitive Purchases .

Purchase users shell attempt to insure that all purchases are made at the best possible prices,
and purchases shall be made in accordance with the following provisions. The dollar limits
assigned to each category apply to the cost of the total order, not fo the cost of each item.

$2,500 or Less: Purchases shall be made at the best obtainable price (according to State
Statute 13-1-125 Q).

$2,501 to $20,000 : Purchases shall be made at the best obtainable price after three (3) bona
fide written or telephone quotes from different vendors (using form FD-3) have been

solicited for the items(s) being purchased. Form FD-3 must be submitted to the Purchasing
Department to support the purchases.

$20,001 to $ $ 60,000: (Except as stated in Sections 2.6 E and F of this policy), All
purchases exceeding $$20,000 shall be appropriately initiated, processed and executed
through the Purchasing Agent, and require either three (3) bona fide written quotes or
State/Federal Purchasing contract, if available,

3 $60,001 and Above: Pursua: g to State Statute 13-1-104 all purchases exceeding $
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$60,000 require formal bid procedures as specified by State regulations and shall be
processed and executed by the Purchasing Agent after receiving approval from the County
Manager to advertise for bids. Such purchases must be approved in the current budget and,
if deemed appropriate, the county manager may request approval of the County
Commission to go out for bid Such bids exclude the amount of state and local gross receipt
taxes from price evaluation of the small purchase cap. The central purchasing office shall
maintain for a minimum of three (3) years records of all competitive sealed bids or
proposals. Excludes amount of state and local gross receipts taxes from price evaluation of

the small purchase cap. The central purchasing office shall maintain for a minimum of three
(3) years, records of all competitive sealed bids or proposal.

Telephone and Written Quote Exceptions: In the event there are not three (3) known
vendors which have materials or services available, less than three (3) quotes are
permissible provided the user verifies on the requisition that every reasonable attempt has
been made to obtain three (3) quotes, and the quotes obtained will be included with the
requisition. Sole source documentation must be included with the requisition when the
above procedures have been followed, but there is only one vendor available. When a
vendor has a State or Federal Purchasing Contract, or if a vendor has an agreement or
contract with the County to provide materials or services, multiple guotes are not required.

State or Federal Purchasing Contract and Cooperative Bid Exceptions: Direct
purchases may be made in cases that a vendor has a State or Federal Purchasing Coniract
recorded in the Purchasing Office. Also, the County may purchase items cooperatively
through another public body's bid process consistent with State regulations.

Bid Specifications: Specifications should be written primarily to address the need of the
County for a specific item to perform a specific function. Specifications written for
purchases shall not be "closed or exclusive," or otherwise written in such a way as to
intentionally favor or exclude a vendor. Reference to specific types or quality shall be

followed by wording "or equal” and all specifications regardless of wording shali be
considered as "or equal.”

Sole Source Purchase SB 182 (HELP)

A sole source purchase is permissible when there is only one (1) vendor that can provide an
item or service. The department head shall certify on a sole source form (FD-5) that a good
faith effort has been made to contact other vendors in the general overall geographical
region that the sole source has been located, and that the item or service is the ouly source
found to be available in the region. The Purchasing Agent shall certify that

I. every effort has been made to determine if there is a Federal Purchasing or State
Contract for the item or service requested and
2. that negotiations, as appropriate, have been conducted with the sole source vendor

to determine that it is the best obtainable price. The central purchasing office shali
maintain for a minimum of three (3) years, records of all sole source procurement,
The record of such procurement shall be public record and shall contain:

A The contractor's name and address:
B. The amount and te ¢ ! of the contract
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C. A listing of the services, construction or jtems of tangible personal property
procured under the contract; and

D, The justification for the procurement method form FD-5.
A new section of the Procurement Code is enacted to read:

“SOLE SOURCE CONTRACT—NOTICE—PROTEST

A. At least thirty days before a sole source contract is awarded, the state purchasing
agent, a central purchasing office or designee of cither shall post notice of the
intent to award a sole source contract on its website. If a central purchasing
office does not maintain a web site, it shall post the notice on the state
purchasing agent’s website. The notice shall identify at a minimum:

L. The parties to the proposed contract;

2. The nature and quantity of the service, construction or item of tangible
personal property being contracted for; and

3. The contract amount.

B. Any qualified potential contractor who was not awarded a sole source contract
may protest to the state purchasing agent or a central purchasing office. The
protest shall be submitted in writing within fifteen calendar days of the notice of

intent to award a contract being posted by the state purchasing agent or central
purchasing office.”

“COMPETITIVE  SEALED BIDS AND PROPOSALS-—RECORD
MAINTENANCE.—A central purchasing office shall maintain, for a minimum

of three years, all records relating to the award of a contract through a
competitive sealed bid or competitive sealed Process.”mwm--- SB182.

Fixed Asset Purchase

ATl All capital outlay purchases are considered fixed assets pursuant to State Statute 12-6-
10 and shall be noted as such on the purchase requisition. The following documents shall be
completed as applicable, Form FD-10 FIXED ASSETS ADDITION, Form FD-11 FIXED
ASSETS DELETION FORM and Form FD-12 FIXED ASSETS TRANSFER FORM. It
shall be the responsibility of the Purchasing Office to screen all purchases and identify and

process fixed assefs in accordance with all current State and County Provisions and Taws
regarding fixed assets.

Procurement of Professional Services

All professional services having a value not cxceeding sixty thousand dollars ($60,000) will
be procured at the best negotiated price as pursuant to State Statute 13-1-125 C

Personal Use Prohibited

There shall be o purchases made for personal or private use.
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SECTION II1: NON-STANDARD, URGENT AND EMERGENCY
PURCHASING PROCEDURES
3.1 Non-Standard, Urgent and Emergency Procedures:

3.2

General Provisions

The provisions of this section apply to all purchases other than purchases subject to the
standard purchasing procedures as specified in Section I of this policy. Generally, this
section includes all purchases which are justifiably urgent or are emergencies, and cannot,
therefore, reasonably follow the standard processing and other non-standard procedures of
this policy. Tt is the responsibility of the Authorized Purchaser to insure that all purchases
made under provisions of this section are immediate and unforeseen. Questionable
purchases shall be reported to and reviewed by the County Manager.

Emergency or Urgent Purchases

Emergency purchases (FD-14) are authorized purchases only in cases which are justifiable,
necessary and cannot be delayed until the standard purchasing procedures can be utilized,
As pursuant to State Statute 13-1-127R an emergency condition is a situation which creates
a threat to public health, welfare or safety such as may arise by reason of floods, epidemics,
riots, equipment failures, acts of terrorism, or similar events and includes the planning and
preparing for an emergency response. The existence of the emergency condition creates an
immediate and serious need for services, construction, or items of tangible personal

property that cannot be met through normal procurement methods and the lack of which
would seriously threaten:

1. the functioning of government;
2 the preservation or protection of property; or
3. The health or safety of any person

Purchases which could have been reasonably pre-planned or anticipated shall not be
considered as an emergency or urgent purchase. Emergency procurements shall be made
with competition as is practicable under the circumstances. Emergency or urgent purchases
are permissible provided they are in accordance with the following provisions.

Emergency procurements shall not include the purchase or lease purchase of heavy road
equipment. The state purchasing agent or a central purchasing office shall use due diligence
in determining the basis for the emergency procurement and for the selection of the

particular contractor. The determination shall be in writing and included in the procurement
file.

A new section of the Procurement Code is enacted to read:

“EMERGENCY CONTRACT—NOTICE—PROTEST

C. When an emergency contract is awarded, the state purchasing agent, a central
purchasing office or designee of either shall post notice of the intent to award an
emergency contract on its website within three (3) business days. If a central
purchasing office does not maintain a web site, it shall post the notice on the
state purchasing agent’s website. The notice shall identify at a minimum;:
4. The parties to the proposed contract;
5. The nature and g g ity of the service, construction or item of tangible



personal property being contracted for; and
6. The contract amount.

D. Any qualified potential contractor who was not awarded an emergency contract
may protest to the state purchasing agent or a central purchasing office. The
protest shall be submitted in writing within fifteen calendar days of the notice of
intent to award a contract being posted by the state purchasing agent or central
purchasing office,”

3.2.1 Urgent Purchases

An urgent purchase is a purchase which justifiably requires immediate
purchase, and which cannot reasonably or practicably be telephoned in to the
Purchasing Office to obtain a purchase order number prior to the purchase
being made. A written explanation on form FD-6 shall be submitted three (3)
normal working days after the purchase is made. In cases that an invoice is
received by the Purchasing Office prior to form FD-6 being submitted,
processing shall not proceed. All urgent purchases (form FD-6) shall be

approved by the top level office or department head, or designee as stated on
form FD-1 Authorized Purchasers.

3.2.2 Emergency Purchases

An emergency purchase (FD-14) is permissible when there is an existing
condition which creates a threat to public health, welfare or safety such as
may arise by reason of floods, epidemics, riots, equipment failures, acts of
terrorism, or similar events, and includes the planning and preparing for an
emergency response. The existence of the emergency condition creates an
immediate and serious need for procurement of items or services or
construction that cannot be met through normal procurement methods and
which would seriously threaten the functioning of government; the
preservation or protection of property; or the health or safety of any person.
An emergency condition must be determined by the County Manager and
concurred in by the Chairman of the Board of County Commissioners. The
central purchasing office shall maintain for a minimum of three (3) years,
records of all emergency procurement. The record of such procurement shall
be public record and shall contain:

1. The contractor's name and address.

2, The amount and term of the contract.

3. A listing of the services, construction or items of tangible
personal property procured under the contract; and

4. The justification for the procurement method must be

recorded on form FD-13.

A written determination of the basis for the emergency and for the selection
of the particular contractor shall be included in the procurement file.

3.2.3 Urgent or Emergency Requisitions
All urgent or en g gency requisitions shall have the words "Urgent" or
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"Emergency" written on the top as is applicable, and shall be accompanied
by areceipt or invoice for the purchase.

Telephone Orders and Repairs
All orders for new telephones or telephone repairs must be initiated and processed through

the Finance Office to insure appropriate and legal purchasing procedures are followed, and
to insure appropriate record keeping,

Open Purchase Orders

For the purpose of this policy, open purchase orders are purchase orders which are ufilized

for numerous and repeated daily purchases which are anticipated over an extended period of
time, not to exceed 31 days.

A. Authorization to use open purchase orders in all cases shall require prior approval
by the County Manager after written justification for using open purchase orders ig
submitted on form FD-7.

B. A written requisition shall be submitted for each vendor each time that an open
purchase order is requested. The words "OPEN" must be marked boldly on the
requisition before it may be used for multiple purchases and an estimated amount
must be stated. The period for each open purchase order shall begin on the date
issued and end on the last day of the month it is issued.

C. Actual invoices for the purchases made against an open purchase order shall be
submitted to the Finance Office upon receipt and the final invoice shall be marked
"FINAL" to denote closing of the open purchase order. The Purchasing Agent shall
review any cases of improper use of open purchase orders with the County Manager.

D. The purchase user shall advise the vendor that when the amount of the purchases
reaches the total dollar amount issued for the open purchase order the purchase
order shall be closed out and a new one issued for additional purchases.

E. Care should be exercised that an open purchase order is always in force before a
purchase is made against it.

Petty Cash Purchases

Petty cash funds are cash funds which are made readily available to offices or department
heads for the purpose of making small purchases in times when it is not practical or feasible
to pay by warrant. Single purchases must not exceed a maximum of twenty-five dollars
($25.00). Petty cash fund custodians for each fund shall consist of the Department Head and
his authorized designee(FDS§). Fund custodians and other employees who are authorized to

make pelty cash purchases are responsible for preparing vouchers and all other paperwork
involved in these purchases.

A pelty cash fund shall not exceed two hundred dollars ($200.00) for any County Office as
form FD8 designates (and filed with the Finance Department).

A petty cash fund shall be established in the amount of one thousand dollars ($1000.00) in
the Sheriff”s Department for use as per diem for out-of-state transportation and extradition
of prisoners or emergency per diem for purchases where normal purchasing procedures are
not feasible, This fund is to be established by a checking account, and reconciliation with
supporting documents must be s 1 0 itted to the Treasurer's Office monthly.



3.5.1 Responsibility

A,

The Finance Administrator shall be responsible for establishing
written safeguards, provisions and procedures to insure appropriate
accounting and maximum accountability for all petty cash funds. The
Finance Administrator may at any time change the procedures for
petty cash funds, or eliminate a petty cash find if deemed
appropriate, or eliminate a petty cash fund in cases when procedures
are not being reasonably followed or in cases when unnecessary or
repetitious shortages/overages in funds occur.

Pelty cash funds are subject to audit by the County Manager or
Finance Administrator at any time without notice.

Custodians shall be assigned to each individual petty cash fund and
be held responsible to the Finance Administrator for the fixed
amount of all funds ifi their custody and for the appropriate
management of the petty cash funds.

A custodian's statement of responsibility, FD-8, will be signed and
kept on file in the Finance Department for the amount of each fund in
the possession of the custodian.

All custodians shall sign for a copy of the Petty Cash Procedures and
be knowledgeable thereof. Certified copics of updated Petty Cash
Procedures shall be attached to and made a supplement of this Policy.
Transfer of a fund from one (1) person to another will be made by the
Finance Administrator. At such time, the fund will be counted, the
present custodian's statement of responsibility signed, and the fund
transferred.

The purchaser is responsible for the full amount of cash received
from the petty cash fund until a cash register tape or invoice is
returned to the petty cash custodian.

3.5.2 Safeguarding Petty Cash Funds
Petty cash funds should be kept by the custodian in a metal box equipped
with a lock. This locked box will be kept overnight in a locked cabinet, vault
or safe. These funds and supporting invoices should not be carried on the
person of the custodian. Only the department head and his aufhorized
designee should have access to the petty cash funds.

3.5.3 Petty Cash Receipt/Vouchers

A petty cash receipt/voucher, (hereinafter called "voucher") must be
processed in the following manner:

A.

B.

A voucher should be completed in ink for each disbursement fiom
the petty cash fund.

An invoice will be secured for each purchase showing exact items
purchased. If only a cash register tape is available items purchased
should be described on the voucher.

Only purchases for twenty-five dollars ($25.00) and under may be
paid from 4 {'y cash.
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D, Splitting of invoices for purchases of over twenty-five dollars
($25.00) will not be permitted under any circumstances. Personal use
is strictly prohibited,

Routine Monthly Purchases and Qther Non-standard Purchases

Routine monthly County purchases such as utility bills or other service charges,
subscription renewals and membership dues and other non-standard purchases such as
professionel services, lease purchases, formal bids, purchase of real property, funds
appropriated for support to other agencies, cmergency purchases, or other purchases
requiring special approval purchases for County construction projects, purchases by
agreement or contract, and other special purchases shall be processed in accordance with
State statutes and this Purchasing Policy.

Exemptions from the Procurement Code

Hospital and health care exemption: The provisions of the Procurement Code shall not
apply to procurement of items of tangible personal property or services by a state agency of
a local public body through: (State statute 13-1-98.1)

A. an agreement with any other state agency, local public body or external procurement unit
or any other person, corporation, organization or association that provides that the parties to
the agreement shall join together for the purpose of making some or all purchases
necessary for the operation of public hospitals or public and private hospitals, if the state
purchasing agent or a central purchasing office makes a determination that the arrangement
will or is likely to reduce health care costs; or

B. an agreement with any other state agency, local public body or external procurement unit
or any other person, corporation, organization or association for the purpose of creating a
network of health care providers or jointly operating a common health care service, if the
state purchasing agent or a cenfral purchasing office makes a determination that the

arrangement will or is likely to reduce health care costs, improve quality of care or improve
access to care,

The provisions of the Procurement Code shall not apply to the purchase for resale by the
state fair comumission of feed and other items necessary for the upkeep of livestock;
confracts entered into by the Crime Victims Reparation Commission to distribute federal
grants to assist victims of crime, including grants from the federal Victims of Crime Act of

1984 and the federal Violence Against Women Act; and procurements exempt from the
Procurement Code as otherwise provided by law.

The provisions of the Procurement Code shall further not apply to purchases of books,
periodicals, and training materials in printed or electronic format from the publishers or
copyright holders thereof, purchases not exceeding ten thousand dollars ($10,000.00)
consisting of magazine subscriptions, web-based or electronic subscriptions, conference
registration fees and other similar purchases where prepayments are required.

End of Fiscal Year
Special purchasing procedures shall be followed to insure that State law and

regulations and proper accounting procedures are followed to appropriately close out at the
end of the fiscal vear. 12



Provisions are as follows:

A.

Thirty (30) Days Prior to Year Ending:

Thirty (30) days prior to end of the fiscal year, purchase orders will be issued only
for purchases in which invoices will be received within an estimated thirty (30)
days, except as otherwise specifically approved by the Purchasing Agent.

Fifteen (15) Days Prior to Year Ending:

There shall be no purchases of any kind made, or purchase orders issued or
processed within fifteen (15) days prior to the end of the fiscal year, except in
extreme emergencies or as specifically approved otherwise by the Purchasing Agent,

3.9 Approval and Revision of Supplements
All supplements or revisions to supplements of this policy shall be approved by the County
Manager and attached to and made a part of this policy.
4.0  SECTIONIV: FORMS
4,1 Standardized Forms

Standardized forms used for the processing of the foregoing policy are as follows:

A,

H.

FD-1 AUTHORIZED PURCHASERS

Authorized signatures for Requisition/Purchase Orders. This is the form used by
purchase users authorizing personnel in their respective departments to sign
requisition/purchase orders.

FD-2 REQUISITION/PURCHASE ORDER

The requisition/purchase order is required as per Section 2.2 and 2.3. The
requisition/purchase order is supplied to the purchase user and is the authorization to
make a purchase as per Section 2.3. The white copy is the original document which
must be given to the vendor; the yellow copy is the purchase user copy, the pink and
goldenrod copies are for the Finance Department use.

FD-3 TELEPHONE QUOTES

The telephone quotes form must be used in compliance with Section 2.6.B

FD-4 REQUEST FOR WRITTEN QUOTE,

The written quotation form must be used in compliance with Section 2.6.B

FD-5 SOLE SOURCE CERTIFICATION

The sole source certification is used in compliance with Section 2.7,

FD-6 URGENT PURCIIASE

The urgent purchase form is used in compliance with Section 3.2.2.

FD-7 REQUESTS FOR AUTHORIZATION FOR OPEN PURCHASE
ORDERS

This form is used in compliance with Sections 2.2,3.3,3.4,3.7 and 3.9.

ID-8 CUSTODIAN STATEMENT OF RESPONSIBILITY

This form is used in compliance with Section 3.7 and supplements thereof and
designates the custodian and his responsibility regarding Petty Cash Funds.

I'D-9 REPORT OF PETTY CASH FUND

This form is used in compliance with Section 3.5 and supplements thereof to report
any discrepancies in the 7 3 " Cash Fund.
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K.

FD-10 ADDITIONS TO FIXED ASSETS

This form is used to add fixed assets to inventory

FD-I DELETIONS TO FIXED ASSETS

This form is used to delete fixed assets from inventory

FD-12 TRANSFER OF FIXED ASSETS

This form is used to transfer fixed assets within inventory.

FD-13 PURCHASE ORDER CHANGE/CANCELLATION

This form is used to make changes to an existing purchase order prior to receipt of
Inveice.

FD-14 EMERGENCY PURCHASE

This justification for an emergency purchase is used in compliance with Section
3.2.2. '

Revision of Forms

All standardized forms as specified in this Policy may be changed as deemed appropriate by
the County Manager.

14



COUNTY OF LINCOLN
PO BOX 711
CARRIZOZO, NM 88301-0711

*************************************Hﬂk******************************$***=k********=k**

TO:  PURCHASING DEPARTMENT, OFFICE OF THE MANAGER
FROM:
SUBJECT: AUTHORIZED SIGNATURES FOR REQUISITIONS

THE FOLLOWING PERSONS ARE AUTHORIZED TO SIGN AND/OR ENTER PURCHASE
REQUISITIONS FOR EXPENDABLE SUPPLIES, SERVICES, AND/OR CAPITAL OUTLAY.

A. NOT TO EXCEED TWO THOUSAND FIVE HUNDRED DOLLARS ($2,500.00)

NAME COMPUTER USER ID

B.  MORE THAN TWO THOUSAND FIVE HUNDRED DOLLARS ($2,500.00) AND LESS
THAN SIXTY THOUSAND DOLLARS ($60,000.00) AND CAPITAL OUTLAY
REQUISITIONS.

NAME COMPUTER USER ID

15



TELEPHONE QUOTES

To be attached to requisitions $ 2,501.00 - $ $20,000
unless purchased under SPD or GSA

DATE
DEPARTMENT
QUOTES OBTAINED BY

*****************************************************$*****************

DESCRIPTION OF ITEM

*****$***$*****************$*********$**$***********************************$****
#1 VENDOR QUOTE

Salesperson Manufacturer/Model Meets Specs

***$*****$************$*******$***********$********$$***$******$*********$$*****$

#2 VENDOCR QUOTE

Salesperson Manufacturer/Model Meets Specs

****************$$**********$***$**********$*************$****$*$$********$******
#3 VENDOR QUOTE

Salesperson Manufacturer/Model Meets Specs

PURCHASING DEPARTMENT USE ONLY

PURCHASE ORDER NO.

DATE ISSUED INITIALS

16



REQUEST FOR WRITTEN QUOTE
This is an Inquiry - NOT AN ORDER

Please Quote Promptly
$$$*$******************$*******$*$$$**$***$**********************$*$***********

TO;

*******************************************************************************

Please quote prices on items listed below. Note delivery requirements and state firm delivery date.

LINCOLN COUNTY
DEPARTMENT

PO BOX 711

300 Central

Carrizozo, NM 88301-0711

DATE:

REPLY DUE BY

DELIVERY REQUESTED BY

Items must be quoted Lincoln County pays net 30 unless other arran gement

FOB Carrizozo, FFA are made

ITEM QUANTITY DESCRIPTION UNIT AMOUNT

PRICE

Vendor: Please complete this information

1. Delivery Promised Purchasing Department

2. Terms Requisition #

3. Date of Quotation P.O. #
FED ID No,
NM CRS No.
NM Pref. No.

Authorized Vendor Signature
17



SOLE SOURCE CERTIFICATION

A Sole Source Certification is required when there is only one (1) vendor that can provide an item or
service.

For example, if the sole source is located in the County, an attempt must be made to contact vendors in
only the County which may have the iten1. However, if the sole source is located in Texas, then an attempt
must be made to contact vendors in the Texas, New Mexico region,

If there is a GSA or State Contract for the item a sole source certification is not permissible.

CERTIFICATION BY DEPARTMENT

[ hereby certify that a good faith effort has been made to contact other vendors in the general

overall geographical region that the sole source has been located, and that the item or service is the
only source found to be available in that region.

Names of vendors contacted which do not have the item or service available:

Description of sole source item or service

Name of Sole Source Vendor:

Address of Sole Source Vendor:

Price of Sole Source Items or Service:

Department Head

Date

CERTIFICATION OF PURCHASING AGENT

I certify that there is not a GSA or State Contract for the item or service requested and that

negotiations, as appropriate, have been conducted with the sole vendor to determine that this is the best
price obtainable.

Purchasing Agent 18 Date



URGENT PURCHASE

Required immediate purchase which could not reasonably or practicably be telephoned into the
Purchasing Office to obtain a Purchase Order number prior to the purchase.

DATE:;
The attached Invoice Number purchased on
Invoice # Date
from purchased at am/pm being submitted for
Vendor Name Time
payment from line item:
Budget Line #

The following reasons substantiate this purchase made without pre-authorization at a time other than
regular business howrs of the Finance Office.

Signed:

Title:

*****#ﬂk**?k*******#******47**=i==E=*>E<*>3-‘=F******a‘:*>.‘==='<*>!=>k*>}<=E<>!<=5==I=>I<=i<=l‘-‘>l=>i<**=k*=i==k=l=**********$=k*****=k
[ 1 Above urgent purchase allowed

[ ] Above urgent purchase must go before Commission

[ ] Additional information is needed before approval is allowed

[ ] Appears to be an ongoing situation.

COMMENTS:

Signed:

Title:
19



REQUEST FOR AUTHORIZATION
OPEN PURCHASE ORDERS

DEPARTMENT:

AUTHORIZED PERIOD:

**$**ﬂ=***$****$**$******$*>I==I=****=l=****>I=****:!Hk********************=k**=€=={=*>i=$****a'<*******

VENDOR NAME VENDOR NO. AMOUNT  BUDGET LINE NO.
1.
2.
3.
4,
5.
6.
7.
8.
9,
10.

Open Purchase Orders are purchases which are utilized for numerous and repeated daily purchases which
are anticipated over an extended period of time. The period for each open purchase order number shall end
on the last day of the month it is issued, and shall not exceed 31 days.

I certify that the above is in conformance with the Lincoln County Purchasing Policy, Section 3.4,

Approved:

County Manager Department Head

Date Date
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PETTY CASH
CUSTODIAN'S STATEMENT OF RESPONSIBILITY

This is to certify that I, am the authorized
department head of the department and that I have desi gnated
as my authorized alternate custodian of the
fund.
Furthermore, I certify that T have received from the County of Lincoln § to
be used for the Fund. Upon my termination as custodian of this fund, I

will account for the entire fund to the Finance Administrator. If there is a shortage in the fund which
cannot be explained to the County, I hereby authorize the County to deduct same amount from any
wages or salary which may be due me and promise to pay to the County any deficiency,

immediately. If such shortage in the fund is due to criminal act on my part, I realize that I may be

prosecuted for the same.

I have read and understand the procedures relating to petty cash funds and agree to abide by

these procedures.

Custodian-Department Head

Alternate Custodian
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REPORT OF PETTY CASH FUND

DATE: DEPARTMENT:

PETTY CASH FUND TOTAL AMOUNTS $
TOTAL CASH ON HAND $
TOTAL RECEIPTS $
TOTAL FUND $

(SHOULD EQUAL TOTAL PETTY CASH FUND)

CASH ON HAND (CASH COUNT LISTED BELOW) EXPENDITURES
PENNIES $ LINE NUMBER AMOUNT
NICKELS $ $
DIMES N N
QUARTERS $ $
ONES $ $
FIVES $ $
TENS $ $
TWENTYS $ $

$ $
TOTAL CASH $ TOTAL ALL $

EXPENDITURES
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ADDITION TO FIXED ASSETS

DEPTH G/L
LOCATION PURCHASE PRICE
SOURCE MOBDEL
SERIAL NUMBER TYPE/CLASS
DESCRIPTION

FINANCIAL PHYSICAL

Is this a replacement for an existing item already in inventory?
If yes, please give Inventory Tag Number

Is this a repair to an existing item in inventory?
If yes, please give inventory Tag Number

Does this add value to an existing item already in inventory?
If yes, please give Inventory Tag Number
*** s item being replaced by transfer or deleted? If 0, please complete section below, *#%*

DELETION TO FIXED ASSETS

DATE INVENTORY#
DEPARTMENT G/L#
DESCRIPTION BOOK VALUE
EXPLANATION

TRANSFER OF FIXED ASSETS

DATE INVENTORY#
DESCRIPTION
FROM TO

PERSON AUTHORIZING TRANSFER
PERSON RECEIVING TRANSFER

FOR FINANCE PERSONNEL ONLY

DATE ENTERED INITIAL
INVENTORY NUMBER

CHECK NUMBER

LABEL PRINTED INITIAL
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DEFINITIONS

1. Department
Name of department purchasing item
2. G/L#

Line number(s} used from budget listing, this should correspond to the purchase order

3. Location

Where item will be used or kept

4. Source

Name of company you purchased from

5, Madel

Model number is on the label from manufacturer
0. Serial Number

Number that will identify product to vendor-generally found on the same label as the model

number '

7. Type/Class

Brief description to categorized inventory (see list below)

3. Description

Words that describe the product (example; HP8150dtn Printer)
9. Financial

Type of monies used to buy product (see list below)

10.  Physical

General category of purchase (see list below)

Note: Everything that has a listing below cannot be deviated from.

TYPE/CLASS FINANCIAL PHYSICAL
Appliance Audio Bquip County Land
Build Equip Building Bonds Buildings
Computer Copier Federal Funds Other Timprovements
EMS Equip Equip Special Revenue Machinery & Equipment
Field Supply Fire Equip Special Assessment Construction in Progress
Land & Improvements Furniture State Grant/Appropriations Infrastructure
Fircarms Med Equip Local Grants
Office Equip Printer
Recreation Road Ecuip
Safe Tools
Vehicle/Trailer Vehicle Equip
Video Equip Voting Equip




PURCHASE ORDER CHANGE/CANCELLATION
CIRCLE ONE: CHANGE CANCEL

PURCHASE ORDER NO.

VENDOR NAME:

VENDOR NUMBER

ORIGINAL DATE PURCHASE ORDER WAS ISSUED:
DEPARTMENT:

DATE CHANGE REQUESTED

PERSON REQUESTING CHANGE

CHANGE VENDOR FROM:
CHANGE VENDOR TO:

CHANGE LINE NO. FROM:
CHANGE LINE NO. TO:

CHANGE DOLLAR AMOUNT FROM:
CHANGE DOLLAR AMOUNT TO:

EXPLANATION:

***?k*=k*=i<=k***$=k**$$>E<=I==i==1=****>€<=i-‘=i=*=E==i==k=k*=!<*=!=*************>l=**a‘!********=I<>k**=k=k=k*=k*=i=$*>.‘-’

PURCHASING DEPARTMENT

Purchase Order Changed

Date

Purchase Order Changed

By
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EMERGENCY PURCHASE

An emergency condition is a situation which creates a threat to public health, welfare or safety - creating
an immediate and serious need for services, construction or urgent purchases without which would

threaten the function of government preservation or protection of property, or the health or safety of any
person.

DATE:
'The attached Invoice Number purchased on
Invoice Date
from at am/pm is being submitted for payment
Vendor Name Time
from line item:
Budget Line No.

The following reasons substantiate this purchase made without pre-authorization at a time other than
regular business hours of the Financial Office.

Signed:

Title:
**$ﬂ==E==i=*=i==!=******ﬂf****$$*$**='ﬁ********:*F*****>i=>%=**>1==k=|==i<*=l==!<*****************=F>i=***=k*$*ﬂ:*=k*=.’:

Emergency conditions must be determined by the County Manager with the consensus of three
Commissioners.

[] Above emergency purchase allowed.

[] Above emergency purchase must go before Commission.

L] Additional information is needed before approval is allowed.
[] Appears to be an ongoing situation.

COMMENTS:

Signed:

Titled;
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{LINCOLN COUNTY

P.0 Box 711 © 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO, 20

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Managerﬁ

SUBJECT: Lincoln County Business Registration Ordinance Discussion

Discussion: ~ Several months ago, the Commission held initial discussions regarding the
value of a mandatory business license for individuals engaging in business in Lincoln County.,
See Enclosure 1 for a draft ordinance requiring licensure for business operators [ owners.

Recommendation: Discuss the pros and cons of a mandatory business license, and provide
direction to Manager and Attorney regarding moving forward with an ordinance for
Commission consideration.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



ORDINANCE NO. 2016-___

AN ORDINANCE DEFINING ENGAGING IN BUSINESS AND RELATED TERMS;
PROVIDING FOR THE ESTABLISHMENT OF A SYSTEM OF LOCAL BUSINESS
REGISTRATION; PROVIDING FOR THE COLLECTION OF FEES; PROHIBITING
OPERATING AN UNREGISTERED BUSINESS; AND PROVIDING FOR A FINE FOR
VIOLATION

SECTION 1. SHORT TITLE

This Ordinance shall be known as the Lincoln County Business Registration Ordinance.
SECTION 2, PURPOSE

The Board of County Commissioners finds and declares that the registration of businesses is
conducive to the promotion of the health, general welfare and safety of the public and that
registering businesses enhances efficiency and economy in furnishing public services, tax
collection, and information to the public.

SECTION 3. AUTHORITY

This Ordinance is adopted under the authority of the following provisions of New Mexico law:
§4-37-1, NMSA 1978 (County Ordinances), §4-37-3, NMSA 1978 (Enforcing County
Ordinances); and §§ 3-38-1 through 3-38-6, NMSA 1978 (Business Registration and Licensing).

SECTION 4. JURISDICTION

This Ordinance shall apply to all unincorporated areas of the County of Lincoln,

SECTION 5. DEFINITIONS

For the purpose of this article, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

Combined Reporting System (CRS) Tax Identification Number: A tax identification number
used to report and pay tax collected on gross receipts from business conducted in New Mexico.

Engaging in Business: Persons operating, conducting, doing, carrying on, causing to be carried
on, or pursuing any business, profession, occupation, trade, pursuit or activity for the purpose of
profit and who are required to obtain a CRS Identification Number.

Person: Any individual, male or female, estate, trust, receiver, cooperative association, club,
corporation, company firm, partnership, joint venture, syndicate, or other entity engaging in a
business, profession, occupation, trade, pursuit or activity.

Place of Business: The premises, whether it be a personal residence, main business location or an
outlet, branch or other location thereof, temporary or otherwise, to which the public is expressly

Lincoln County Business Registration Ordinance page 1 of
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or impliedly invited for the purpose of transacting of business. In the event there is no such
location, but the business is transacted at the location of the buyer, then the general sales area shall
be considered a “Place of Business.”

SECTION 6. REGISTRATION REQUIRED: UNLAWFUL CONDUCT

1. It shall be unlawful for any person to engage in, conduct or carry on any business or
occupation within the County of Lincoln without registering the business, paying the required fees,
and complying with the terms of this Ordinance.

2. It shall be unlawful for any person to knowingly file an application for issuance or renewal
of any business registration on which any of the information required has been falsificd.

3. Any person violating this Ordinance shall be penalized as provided in Section 16,

4, Exempted from this Ordinance are:

a. Garage and yard sales less than three (3) consecutive days in duration.

b. Flea markets and farmer’s markets (but not operators of flea markets and farmer’s
markets).

c. Roadside sellers of fruits and vegetables.

d. The growing, producing or trapping of livestock, poultry, unprocessed agricultural
products, hides or pelts. Persons engaged in business of buying or selling wool or mohair

or of buying and selling livestock on their own account are producers for purposes of this
section, '

e. The pasturing, feeding, penning, or feeding of livestock prior to sale.
f. The selling or leasing or oil, natural gas, or mineral interests.
g. Any activity whose entire receipts are exempted from the gross receipts tax.

SECTION 7. APPLICATION TO DO BUSINESS

Any person engaging in business after September 1, 2016 must complete a County of Lincoln
Business Registration Form for each outlet, branch, location, or place of business within the
unincorporated areas of the County. For new business owners after transfers of business and for
persons commencing business after September 1 or any year, the Business Registration Form and
Fee are due thirty (30) days after the day such person commences business in the County. The
Application Form is available from the County of Lincoln Ordinance Administrator’s office at:
115 Kansas City Road, Ruidoso, New Mexico,

or online at:

http://www.lincolncountynm.gov/county_offices/planning

No illegal or unlicensed businesses required under Federal, 'State, or County law to have a license
may be registered. Any person engaging in business with the County of Lincoln government shall
be registered to do business in the County of Lincoln.
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SECTION 8. IMPOSITION OF FEES

There is imposed on each place of business located in the County of Lincoln an annual Business
Registration fec of twenty five dollars ($25) pursuant to §3-38-3, NMSA 1978, The business
registration fee shall not be prorated for business conducted for a portion of the year.

SECTION 9. TEMPORARY BUSINESS REGISTRATION

For business located in the County of Lincoln which operate ten (10) total days per calendar year
or less, there is imposed a Temporary Business Registration Fee of ten dollars ($10) instead of the
twenty five dollars ($25) annual Business Registration fee. Application for a Temporary Business
Registration may be submitted to the County Ordinance Administrator’s Office at any time, but
business may not be conducted prior to receipt of a Certificate of Temporary Business Re gistration.

SECTION 10. RENEWAL

Prior to September 1 of each year, a person engaging in a business within the County of Lincoln
and subject to this Ordinance shall apply to renew the Business Registration and shall pay an
annual fee of twenty five dollars ($25) for each place of business to the County Ordinance
Administrator’s Office. A new owner of a registered business must update the Business
Registration Application on file with the County Ordinance Administrator.

SECTION 11. LATE FEE

In the event a person or business does not pay the registration fee before it commences business
on the annual renewal fee prior to September 1 each year, a late fee of twenty five dollars ($25)
shall be imposed in addition to the registration fee.

SECTION 12. TRANSFERABILITY

No registration issued pursuant to this Ordinance shall be transferable from one business to

another, or from one person conducting business to a succeeding person conducting the same
business.

SECTION 13. DISPLAY

The County Ordinance Administrator or designee shall provide a suitable Certificate of
Registration to be furnished to each place of business coming within the terms of this Ordinance,
and such Certificate of Registration shall be prominently displayed at the place of business for
which such registration is issued.

SECTION 14. DUPLICATES

A duplicate Certificate of Registration may be issued by the County Ordinance Administrator or
designee to replace any such registration issued under this Ordinance which has been lost or
destroyed if the person to whom it was issued files a sworn statement attesting to the fact of such
loss or destruction and pays a duplicate fee of five dollars ($5).
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SECTION 15. CRS TAXPAYER IDENTIFICATION NUMBER

Any person filing for issuance or renewal of any business registration shall include in the
application his/her current CRS Taxpayer Identification Number or evidence of application for
such current CRS Taxpayer Identification Number as issued by the New Mexico Taxation and
Revenue Department and any other information required by the County of Lincoln.

SECTION 16. PENALTY

Any person convicted of a violation of this Ordinance shall be subject to a penalty not to exceed
three hundred dollars ($300). Each day such violation is committed or permitted to continue after
issuance of a citation shall constitute a separate offense and shall be punishable as such hereunder.

SECTION 17. WARNING BEFORE CITATION ISSUED

In the event the County Ordinance Administrator believes that a person is engaging in business
without registration, the County shall deliver a notice of violation to that person. If after thirty (30)
days from receipt of the notice the person to whom the notice is sent fails to register the business
or shows that he/she is not required to register the County Ordinance Administrator may issue a
citation of file a complaint in a court of competent jurisdiction alleging a violation of this section.

SECTION 18. ENFORCEMENT

Appropriate legal or administrative action may be taken to prevent conduct of business, restrain,
correct, or abate the violation of this article, to prevent the occupancy of a building, structure or
land on which the business is located, or to withhold the issuance of permits or inspection as
appropriate. In addition, the Business Registration Fee may be collected by suit in Magistrate or
District Court. The County of Lincoln may institute any appropriate action or proceeding as
provided for herein any time up to four (4) years after the violation. The remedies provided n this
section are not exclusive, and if any person engages in business in the County of Lincoln without
obtaining the required registration for such business, the County of Lincoln may proceed in any
manner authotized by law, including specifically but not limited to the procedures set forth by state
law in § 3-38-5 and § 3-38-6, NMSA 1978.

SECTION 19. SEVERABILITY

The provisions of this Ordinance are severable, and if any provision, sentence, clause, section, or
part hereof is held illegal, invalid, or unconstitutional, or inapplicable to any person or
circumstance, the illegality, invalidity, unconstitutionality, or inapplicability shalfl not affect r
impair any of the remaining provisions, sentences, clauses, sections, or parts of this Ordinance or
its application to other persons or circumstances. It is hereby declared to be the intent of the County
of Lincoln that this Ordinance would have been adopted if such illegal, invalid, or unconstitutional
provision, sentence, clause, section, or part had not been included herein, and if the person or

circumstances to which this Ordinance or any part hereof are inapplicable, had been specifically
exempted therefrom.
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PASSED, APPROVED, AND ADOPTED this day of , 2016.

BOARD OF COUNTY COMMISSIONERS
COUNTY OF LINCOLN, NEW MEXICO

Preston Stone, Chair

Dallas Draper, Vice Chair

Elaine Allen, Member

Thomas F. Stewart, Member

Dr. Lynn Willard, Member

ATTEST:

Rhonda Burrows, County Clerk

Lincoln County Business Registration Ordinance page 5 of



P.O Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 » (575) 648-2385

[LINCOLN COuNTY

www.lincolncountynm.gov

AGENDA ITEM NO. 21

November 11, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Land Lease Agreement - Verizon Wifeless Tower Project at OES Building
VZW NM6 Angus

Discussion:  Verizon Wireless has been in discussion with the County regarding leasing

land at the County’s Copper Ridge site for some time for the placement of a 195’ self-support
tower.

Basic business berms include;

¢ |Leasearea: 30’ x 40’

e Signing bonus: $1,500

e [nitial Term: Five (5) years

e Renewal Terms: Four (4) renewal terms of five (5) years each
¢ Annual Rent (initial term): $9,600 per year

* Monthly Rent (initial term): $800

* Rent Escalation:: 10% per term

At Enclosure 1is Verizon’s proposed contract. At Enclosure 2 are Attorney Morel's comments
and proposed changes to the contract. At Enclosure 3 are drawings depicting the
appearance of the area once the tower is erected. OES Director Joe Kenmore will describe
the pros and cons to the County from a performance perspective,

Recommendation: Provide direction to Manager and Attorney regarding moving forward
with the land lease and the related terms of the lease.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



SITE NAME:

SITE NUMBER:
ATTY/DATE
LAND LEASE AGREEMENT
This Land Lease Agreement {the "Agreement") made this day of , 20,
hetween , with its principal offices located at
, hereinafter designated LESSOR and dfbfa Verizon

Wireless with its principal offices at One Verizon Way, Mail Stop 4AW100, Basking Ridge, New Jersey
07920 {telephone number 866-862-4404), hereinafter designated LESSEE. LESSOR and LESSEE are at times
collectively referred to hereinafter as the "Parties"” or individually as the "Party."

WITNESSETH

In consideration of the mutual covenants contained herein and intending to be legally bound
hereby, the Parties hereto agree as follows:

1 GRANT. In accordance with this Agreement, LESSOR hereby grants to LESSEE the right
to install, maintain and operate communications equipment (“Use”) upon the Premises (as hereinafter
defined), which are a part of that real property owned, leased or controlled by LESSOR at
[INSERT COMMON ADDRESS] (the “Property”). The Property is legally described
on Exhibit “A” attached hereto and made a part hereof. The Premises are a portion of the Property and
are approximately ___ square feet, and are shown in detail on Exhibit “B” attached hereto and made a
part hereof. LESSEE may survey the Premises. Upon completion, the survey shall replace Exhibit “B" in
its entirety,

2. INITIAL TERM. This Agreement shall be effective as of the date of execution by both
Parties {“Effective Date”). The initial term of the Agreement shall be for 5 years beginning on the first day
of the month following the Commencement Date (as hereinafter defined). The “Commencement Date”
shall be the first day of the month after LESSEE begins installation of LESSEE’s communications equipment,

3. EXTENSIONS. This Agreement shall automatically be extended for 4 additional 5 year
terms unless Lessee terminates it at the end of the then current term by giving LESSOR written notice of
the intent to terminate at least 3 months prior to the end of the then current term. The initial term and
all extensions shall be collectively referred to herein as the “Term”.

4, RENTAL.

(a). Rental payments shall begin on the Commencement Date and be due at a total
annual rental of $ , to be paid in equal monthly installments on the first day of the month,
in advance, to LESSOR at [Address] or to such other person, firm, or place
as LESSOR may, from time to time, designate in writing at least 30 days in advance of any rental
payment date by notice given in accordance with Paragraph 20 below. LESSOR and LESSEE
acknowledge and agree that the initial rental payment shall not be delivered by LESSEE until 60
days after the Commencement Date. Upon agreement of the Parties, LESSEE may pay rent by
electronic funds transfer and in such event, LESSOR agrees to provide to LESSEE bank routing
information for such purpose upon request of Lessee.
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(b). For any party to whom rental payments are to be made, LESSOR or any successor
in interest of LESSOR hereby agrees to provide to LESSE (i) a com pleted, current version of Internal
Revenue Service Form W-9, or equivalent; (i) complete and fully executed state and local
withholding forms if required; and (iii) other documentation to verify LESSOR’s or such other
party’s right to receive rental as is reasonably requested by LESSEE. Rental shall accrue in
accordance with this Agreement, but LESSEE shall have no obligation to deliver rental payments
until the requested documentation has been received by LESSEE. Upon receipt of the requested
documentation, LESSEE shall deliver the accrued rental payments as directed by LESSOR.

[Insert the following paragraph only if VZW plans to delay installation of equipment]
{c}. As additional consideration for this Agreement, LESSEE shall pay LESSOR a cne-time, non-
refundable, lump-sum signing bonus of $ , which shall be considered additional rent
for the Premises for the period from the Effective Date until the Commencement Date. The
signing bonus shall be paid by LESSEE to LESSOR within 90 days of the Effective Date. LESSOR
agrees the payment to be made by LESSEE under this Paragraph 4(c}is fair and adequate payment
in exchange for LESSEE intentionally delaying installation of LESSEE’s communications equipment,
and LESSOR recognizes that Paragraph 2 of this Agreement governs the Commencement Date.
This Paragraph 4(c} does not impact whether or not LESSEE chooses to install LESSEE’s
communications equipment and commence the Term.

5. ACCESS. LESSEE shall have the non-exclusive right of ingress and egress from a public
right-of-way, 7 days a week, 24 hours a day, over the Property to and from the Premises for the purpose
of installation, operation and maintenance of LESSEE’s communications equipment over or alonga ___
foot wide right-of-way (“Easement”), which shall be depicted on Exhibit “B”. LESSEE may use the
Easement for the installation, operation and maintenance of wires, cables, conduits and pipes for all
necessary electrical, telephone, fiber and other similar support services. In the event it is necessary,
LESSOR agrees to grant LESSEE or the provider the right to install such services on, through, over and/or
under the Property, provided the location of such services shall be reasonably approved by LESSOR.
Notwithstanding anything to the contrary, the Premises shall include such additional space sufficient for
LESSEE's radio frequency signage and/or barricades as are necessary to ensure LESSEE’s compliance with
Laws (as defined in Paragraph 27).

6. CONDITION OF PROPERTY. LESSOR shall deliver the Premises to LESSEE in a condition
ready for LESSEE's Use and clean and free of debris. LESSOR represents and warrants to LESSEE that as of
the Effective Date, the Premises (a) in compliance with all Laws; and (b) in compliance with all EH&S Laws
(as defined in Paragraph 24).

7. IMPROVEMENTS. The communications equipment including, without limitation, the
tower structure, antennas, conduits, fencing and other screening, and other improvements shall be at
LESSEE’s expense and installation shal! be at the discretion and option of LESSEE. LESSEE shall have the
right to replace, repair, add or otherwise modify its communications equipment, tower structure,
antennas, conduits, fencing and other screening, or other improvements or any portion thereof and the
frequencies over which the communications equipment operates, whether or not any of the
communications equipment, antennas, conduits or other improvements are listed on any exhibit.

8. GOVERNMENT APPROVALS. LESSEE’s Use is contingent upon LESSEE obtaining all of the
certificates, permits and other approvals (collectively the “Government Approvals”) that may be required
by any Federal, State or Local authorities (collectively, the “Government Entities”) as well as a satisfactory




soil boring test, environmental studies, or any other due diligence Lessee chooses that will permit LESSEE’s
Use. LESSOR shall cooperate with LESSEE in its effort to obtain such approvals and shall take no action
which would adversely affect the status of the Property with respect to LESSEE’s Use.

9, TERMINATION. LESSEE may, unless otherwise stated, immediately terminate this
Agreement upon written notice to LESSOR in the event that (i) any applications for such Government
Approvals should be finally rejected; (i) any Government Approval issued to LESSEE is canceled, expires,
lapses or is otherwise withdrawn or terminated by any Government Entity; {iii) LESSEE determines that
such Government Approvals may not be obtained in a timely manner; (iv) LESSEE determines any
structural analysis is unsatisfactory; {v) LESSEE, in its sole discretion, determines the Use of the Premises
is obsolete or unnecessary; {vii) with 3 months prior notice to LESSOR, upon the annual anniversary of the
Commencement Date; or {viii) at any time before the Commencement Date for any reason or no reason
in LESSEE’s sole discretion.

10. INDEMNIFICATION. Subject to Paragraph 11, each Party shall indemnify and hold the
other harmless against any claim of liability or loss from personal injury or property damage resulting from
or arising out of the negligence or willful misconduct of the indemnify Party, its employees, contractors
or agents, except to the extent such claims or damages may be due to or caused by the negligence or
willful misconduct of the other Party, or its employees, contractors or agents. The indemnified Party will
provide the indemnifying Party with prompt, written notice of any claim covered by this indemnification;
provided that any failure of the indemnified Party to provide any such notice, or to provide it promptly,
shall not relieve the indemnifying Party from its indemnification obligation in respect of such claim, expect
to the extent the indemnifying Party can establish actual prejudice and direct damages as a result thereof.
The indemnified Party will cooperate appropriately with the indemnifying Party in connection with the
indemnifying Party’s defense of such claim. The indemnifying Party shall defend any indemnified Party,
at the indemnified Party’s request, against any claim with counsel reasonably satisfactory to the
indemnified Party. The indemnifying Party shall not settle or compromise any such claim or consent to
the entry of any judgment without the prior written consent of each indemnified Party and without an
unconditional release of ali claims by each claimant or plaintiff in favor of each indemnified Party.

11. INSURANCE. The Parties agree that at their own cost and expense, each will maintain
commercial general liability insurance with limits not less than $2,000,000 for injury to or death of one or
more persons in any one occurrence and $2,000,000 for damage or destruction in any ohe occurrence.
The Parties agree to include the other Party as an additional insured. The Parties hereby waive and release
any and all rights of action for negligence against the other which may hereafter arise on account of
damage to the Premises or the Property, resulting from any fire, or other casualty which is insurable under
“Causes of Loss — Special Form” property damage Insurance or for the kind covered by standard fire
insurance policies with extended coverage, regardless of whether or not, or in what amounts, such
insurance is now or hereafter carried by the Parties, even if any such fire or other casualty shall have been
caused by the fault or negligence of the other Party. These waivers and releases shall apply between the
Parties and they shall also apply to any claims under or through either Party as a result of any asserted
right of subrogation. Al such policies of insurance obtained by either Party concerning the Premises or
the Property shall waive the insurer’s right of subrogation against the other Party,

12, LIMITATION OF LIABILITY. Except for indemnification pursuant to Paragraphs 10 and 24,
a vioiation of Paragraph 29, or a violation of law, neither Party shall be liable to the other, or any of their
respective agents, representatives, or employees for any lost revenue, lost profits, loss of technology,
rights or services, incidental, punitive, indirect, special or consequential damages, loss of data, or




interruption or loss of use of service, even if advised of the possibility of such damages, whether under
theory of contract, tort {including negligence), strict liability or otherwise.

13, INTERFERENCE.

(a). LESSEE agrees that LESSEE will not cause interference that is measurable in
accordance with industry standards to LESSOR’s equipment. LESSOR agrees that LESSOR and
other occupants of the Property will not cause interference that is measurable in accordance
with industry standards to the then existing equipment of LESSEE.

(b). Without limiting any other rights or remedies, if interference occurs and continues
for a period in excess of 48 hours following notice to the interfering party via telephone to
LESSEE’S Network Operations Center (at (800) 224-6620/(800) 621-2622) or to LESSOR at
( }, the interfering party shall or shall require any other user to reduce power or
cease operations of the interfering equipment until the interference is cured.

{c). The Parties acknowledge that there will not be an adequate remedy at law for
noncompliance with the provisions of this Paragraph and therefore the Parties shall have the
right to equitable remedies such as, without limitation, injunctive relief and specific
performance.

14, REMOVAL AT END OF TERM. Upon expiration or within 90 days of earlier termination,
LESSEE shall remove LESSEE’s Communications Equipment (except footings) and restore the Premises to
its original condition, reasonable wear and tear and casualty damage excepted. LESSOR agrees and
acknowledges that the communications equipment shall remain the personal property of LESSEE and
LESSEE shall have the right to remove the same at any time during the Term, whether or not said items
are considered fixtures and attachments to real property under applicable laws. If such time for removal
causes LESSEE to remain on the Premises after termination of the Agreement, LESSEE shall pay rent at the
then existing monthly rate or on the existing monthly pro-rata basis if based upon a longer payment term,
until the removal of the communications equipment is completed.

15. HOLDOVER. If upon expiration of the Term the Parties are negotiating a new lease or a
lease extension, then this Agreement shall continue during such negotiations on a month to month basis
at the rental in effect as of the date of the expiration of the Term. In the event that the Parties are not in
the process of negotiating a new lease or lease extension and LESSEE holds over after the expiration ar
earlier termination of the Term, then Lessee shall pay rent at the then existing monthly rate or on the
existing monthly pro-rata basis if based upon a longer payment term, until the removal of the
communications equipment is completed rental.

16. RIGHT OF FIRST REFUSAL. If at any time after the Effective Date, LESSOR receives an offer
or letter of intent from any person or entity that is in the business of owning, managing or operating
communications facilities or is in the business of acquiring landlord interests in agreements relating to
communications facilities, to purchase fee title, an easement, a lease, a license, or any other interest in
the Premises or any portion thereof or to acquire any interest in this Agreement, or an option for any of
the foregoing, LESSOR shall provide written notice to LESSEE of said offer (“LESSOR’s Notice”). LESSOR’s
Notice shall include the prospective buyer's name, the purchase price being offered, any other
consideration being offered, the other terms and conditions of the offer, a description of the portion of
and interest in the Premises and/or this Agreement which will be conveyed in the proposed transaction,
and a copy of any letters of intent or form agreements presented to LESSOR by the third party offeror.




LESSEE shall have the right of first refusal to meet any bona fide offer of sale or transfer on the terms and
conditions of such offer or by effectuating a transaction with substantially equivalent financial terms. If
LESSEE fails to provide written notice to LESSOR that LESSEE intends to meet such bona fide offer within
thirty (30) days after receipt of LESSOR’s Notice, LESSOR may proceed with the proposed transaction in
accordance with the terms and conditions of such third party offer, in which event this Agreement shall
continue in full force and effect and the right of first refusal described in this Paragraph shall survive any
such conveyance to a third party. If LESSEE provides LESSOR with notice of LESSEE’s intention to meet the
third party offer within thirty {30) days after receipt of LESSOR’s Notice, then if LESSOR’s Notice describes
a transaction involving greater space than the Premises, LESSEE may elect to proceed with a transaction
covering only the Premises and the purchase price shall be pro-rated on a square footage basis. Fu rther,
LESSOR acknowledges and agrees that if LESSEE exercises this right of first refusal, LESSEE may require a
reasonable period of time to conduct due diligence and effectuate the closing of a transaction on
substantially equivalent financial terms of the third party offer. LESSEE may elect to amend this Agreement
to effectuate the proposed financial terms of the third party offer rather than acquiring fee simple title or
an easement interest in the Premises. For purposes of this Paragraph, any transfer, bequest or devise of
LESSOR's interest in the Property as a result of the death of LESSOR, whether by will or intestate
succession, or any conveyance to LESSOR’s family members by direct conveyance or by conveyance to a
trust for the benefit of family members shall not be considered a sale for which LESSEE has any right of
first refusal.

17. RIGHTS UPON SALE. Should LESSOR, at any time during the Term, decide (i) to sell or
otherwise transfer all or any part of the Property, or (i) to grant to a third party by easement or other
legal instrument an interest in and to any portion of the Premises, such sale, transfer, or grant of an
easement or interest therein shall be under and subject to this Agreement and any such purchaser or
transferee shall recognize LESSEE's rights hereunder. In the event that LESSOR completes any such sale,
transfer, or grant described in this Paragraph without executing an assignment of the Agreement whereby
the third party agrees in writing to assume all obligations of LESSOR under this Agreement, then LESSOR
shall not be released from its obligations to LESSEE under this Agreement, and LESSEE shall have the right
to look to LESSOR and the third party for the full performance of the Agreement.

18. LESSOR'S TITLE. LESSOR covenants that LESSEE, on paying the rent and performing the
covenants herein, shall peaceably and quietly have, hold and enjoy the Premises. LESSOR represents and
warrants to LESSEE as of the Effective Date and covenants during the Term that LESSOR has full authority
to enter into and execute this Agreement and that there are no liens, judgments, covenants, easement,
restrictions or other impediments of title that will adversely affect LESSEE’s Use.

19. ASSIGNMENT. Without any approval or consent of the other Party, this Agreement may be
sold, assigned or transferred by either Party to (i) any entity in which the Party directly or indirectly holds
an equity or similar interest; (ii) any entity which directly or indirectly holds an equity or similar interest
in the Party; or (iii) any entity directly or indirectly under common control with the Party. LESSEE may
assign this Agreement to any entity which acquires all or substantially all of LESSEE's assets in the market
defined by the FCC in which the Property is located by reason of a merger, acquisition or other business
reorganization without approval or consent of LESSOR. As to other parties, this Agreement may not be sold,
assigned or transferred without the written consent of the other Party, which such consent will not be
unreasonably withheld, delayed or conditioned. No change of stock ownership, partnership interest or
control of LESSEE or transfer upon partnership or corporate dissolution of either Party shall constitute an
assignment hereunder. LESSEE may sublet the Premises in LESSEE’s sole discretion.



20. NOTICES. Except for notices permitted via telephone in accordance with Paragraph 13,
all notices hereunder must be in writing and shall be deemed validly given if sent by certified mail, return
receipt requested or by commercial courier, provided the courier's regular business is delivery service and
provided further that it guarantees delivery to the addressee by the end of the next business day foliowing
the courier's receipt from the sender, addressed as follows (or any other address that the Party to be
notified may have designated to the sender by like hotice):

LESSOR:

LESSEE:

d/b/a Verizon Wireless

180 Washington Valley Road
Bedminster, New Jersey 07921
Attention: Network Real Estate

Notice shall be effective upon actual receipt or refusal as shown on the receipt obtained pursuant to the
foregoing.

21. SUBORDINATION AND NON-DISTURBANCE. Within 15 days of the Effective Date, LESSOR
shall obtain a Non-Disturbance Agreement, as defined below, from its existing mortgagee(s), ground
lessors and master lessors, if any, of the Property. At LESSOR's option, this Agreement shall be
subordinate to any future master lease, ground lease, mortgage, deed of trust or other security interest
(a “Mortgage”) by LESSOR which from time to time may encumber all or part of the Property; provided,
however, as a condition precedent to LESSEE being required to subordinate its interest in this Agreement
to any future Mortgage covering the Property, LESSOR shall obtain for LESSEE's benefit a non-disturbance
and attornment agreement for LESSEE's benefit in the form reasonably satisfactory to LESSEE, and
containing the terms described below {the “Non-Disturbance Agreement”), and shall recognize LESSEE's
rights under this Agreement. The Non-Disturbance Agreement shall include the encumbering party's
(“Lender's”) agreement that, if Lender or its successor-in-interest or any purchaser of Lender’s or its
successor’s interest {a “Purchaser”} acquires an ownership interest in the Property, Lender or such
successor-in-interest or Purchaser will honor all of the terms of the Agreement. Such Non-Disturbance
Agreement must be binding on all of Lender's participants in the subject loan (if any) and on all successors
and assigns of Lender and/or its participants and on all Purchasers. In return for such Non-Disturbance
Agreement, LESSEE will execute an agreement for Lender's benefit in which LESSEE (1) confirms that the
Agreement is subordinate to the Mortgage or other real property interest in favor of Lender, (2) agrees
to attorn to Lender if Lender becomes the owner of the Property and {3} agrees to accept a cure by Lender
of any of LESSOR's defaults, provided such cure is completed within the deadline applicable to LESSOR. In
the event LESSOR defaults in the payment and/or other performance of any mortgage or other real
property interest encumbering the Property, LESSEE, may, at its sole option and without obligation, cure
or correct LESSOR's default and upon doing so, LESSEE shall be subrogated to any and all rights, titles, liens
and equities of the holders of such mortgage or other real property interest and LESSEE shall be entitled
to deduct and setoff against all rents that may otherwise become due under this Agreement the sums
paid by LESSEE to cure or correct such defaults.




22, DEFAULT. It is a “Default” if (i) either Party fails to comply with this Agreement and does
not remedy the failure within 30 days after written notice by the other Party or, if the failure cannot
reasonably be remedied in such time, if the failing Party does not commence a remedy within the allotted
30 days and diligently pursue the cure to completion within 90 days after the initial written notice, or (i}
LESSOR fails to comply with this Agreement and the failure interferes with LESSEE’s Use and LESSOR does
not remedy the failure within 5 days after written notice from LESSEE or, if the failure cannot reasonably
be remedied in such time, if LESSOR does not commence a remedy within the allotted 5 days and diligently
pursue the cure to completion within 15 days after the initial written notice. The cure periods set forth
in this Paragraph 22 do not extend the period of time in which either Party has to cure interference
pursuant to Paragraph 13 of this Agreement.

23. REMEDIES. In the event of a Default, without limiting the non-defaulting Party in the
exercise of any right or remedy which the non-defaulting Party may have by reason of such default, the
non-defaulting Party may terminate this Agreement and/or pursue any remedy now or hereafter available
to the non-defaulting Party under the Laws or judicial decisions of the state in which the Property is
located. Further, upon a Default, the non-defaulting Party may at its option (but without obligation to do
so), perform the defaulting Party’s duty or obligation. The costs and expenses of any such performance
by the non-defaulting Party shall be due and payable by the defaulting Party upon invoice therefor. If
LESSEE undertakes any such performance on LESSOR's behalf and LESSOR does not pay LESSEE the full
undisputed amount within 30 days of its receipt of an invoice setting forth the amount due, LESSEE may
offset the full undisputed amount due against all fees due and owing to LESSOR under this Agreement
until the full undisputed amount is fully reimbursed to LESSEE.

24, ENVIRONMENTAL. LESSEE shall conduct its business in compliance with all applicable
laws governing the protection of the environment or employee health and safety (“EH&S Laws"”). LESSEE
shall indemnify and hold harmless the LESSOR from claims to the extent resulting from LESSEE’s violation
of any applicable EH&S Laws or to the extent that LESSEE causes a release of any regulated substance to
the environment. LESSOR shall indemnify and hold harmless LESSEE from all claims resulting from the
violation of any applicable EH&S Laws or a release of any regulated substance to the environment except
to the extent resuiting from the activities of LESSEE. The Parties recoghize that LESSEE is only leasing a
small portion of LESSOR’s property and that LESSEE shall not be responsible for any environmental
condition or issue except to the extent resulting from LESSEE’s specific activities and responsibilities. In
the event that LESSEE encounters any hazardous substances that do not result from its activities, LESSEE
may relocate its facilities to avoid such hazardous substances to a mutually agreeable location or, if LESSEE
desires to remove at its own cost all or some the hazardous substances or materials (such as soil}
containing those hazardous substances, LESSOR agrees to sign any necessary waste manifest associated
with the removal, transportation and/or disposal of such substances.

25. CASUALTY. If a fire or other casualty damages the Property or the Premises and impairs
LESSEE's Use, rent shall abate until LESSEE’S Use is restored. If LESSEE’s Use is not restored within 45 days,
LESSEE may terminate this Agreement.

26. CONDEMNATION. If a condemnation of any portion of the Property or Premises impairs
LESSEE’s Use, Lessee may terminate this Agreement. LESSEE may on its own behalf make a claim in any
condemnation proceeding involving the Premises for losses related to LESSEE’s communications
equipment, relocation costs and, specifically excluding loss of LESSEE’s leasehold interest, any other
damages LESSEE may incur as a result of any such condemnation.




27. APPLICABLE LAWS. During the Term, LESSOR shall maintain the Property in compliance
with all applicable laws, EH&S Laws, rules, regulations, ordinances, directives, covenants, easements,
consent decrees, zoning and land use regulations, and restrictions of record, permits, building codes, and
the requirements of any applicable fire insurance underwriter or rating bureau, now in effect or which
may hereafter come into effect (including, without limitation, the Americans with Disabilities Act and laws
regulating hazardous substances) {collectively “Laws”). LESSEE shall, in respect to the condition of the
Premises and at LESSEE’s sole cost and expense, comply with (i} all Laws relating solely to LESSEE’s specific
and unique nature of use of the Premises; and (ii) all building codes requiring modifications to the
Premises due to the improvements being made by LESSEE in the Premises. It shall be LESSOR’s obligation
to comply with all Laws relating to the Property, without regard to specific use (including, without
limitation, modifications required to enable LESSEE to obtain all necessary building permits).

28, TAXES.

(). LESSOR shall invoice and LESSEE shall pay any applicable transaction tax {(including
sales, use, gross receipts, or excise tax) imposed on the LESSEE and required to be collected by
the LESSOR hased on any service, rental space, or equipment provided by the LESSOR to the
LESSEE. LESSEE shall pay all personal property taxes, fees, assessments, or other taxes and
charges imposed by any Government Entity that are imposed on the LESSEE and required 1o be
paid by the LESSEE that are directly attributable to the LESSEE’s equipment or LESSEE’s use and
occupancy of the Premises. Payment shall be made by LESSEE within 60 days after presentation
of a receipted bill and/or assessment notice which is the basis for such taxes or charges. LESSOR
shall pay all ad valorem, personal property, real estate, sales and use taxes, fees, assessments or
other taxes or charges that are attributable to LESSOR’s Property or any portion thereof im posed
by any Government Entity.

(b). LESSEE shall have the right, at its sole option and at its sole cost and expense, to
appeal, challenge or seek modification of any tax assessment or bitling for which LESSEE is wholly
or partly responsible for payment. LESSOR shall reasonably cooperate with LESSEE at LESSEE’s
expense in filing, prosecuting and perfecting any appeal or challenge to taxes as set forth in the
preceding sentence, including but not limited to, executing any consent, appeal or other similar
document. In the event that as a result of any appeal or challenge by LESSEE, there is a reduction,
credit or repayment received by the LESSOR for any taxes previously paid by LESSEE, LESSOR
agrees to promptly reimburse to LESSEE the amount of said reduction, credit or repayment. In
the event that LESSEE does not have the standing rights to pursue a good faith and reasonable
dispute of any taxes under this paragraph, LESSOR will pursue such dispute at LESSEE’s sole cost
and expense upon written request of LESSEE.

29. NON-DISCLOSURE. The Parties agree this Agreement and any information exchanged
between the Parties regarding the Agreement are confidential. The Parties agree not to provide copies
of this Agreement or any other confidential information to any third party without the prior written
consent of the other or as required by law. If a disclosure is required by law, prior to disclosure, the Party
shall notify the other Party and cooperate to take lawful steps to resist, narrow, or eliminate the need for
that disclosure.

30. MOST FAVORED LESSEE. LESSOR represents and warrants that the rent, benefits and
terms and conditions granted to LESSEE by LESSOR hereunder are now and shall be, during the Term, no
less favorable than the rent, benefits and terms and conditions for substantially the same or similar




tenancies or licenses granted by LESSOR to other parties. if at any time during the Term LESSOR shall offer
more favorable rent, benefits or terms and conditions for substantially the same or similar tenancies or
licenses as those granted hereunder, then LESSOR shall, within 30 days after the effective date of such
offering, notify LESSEE of such fact and offer LESSEE the more favorable offering. If LESSEE chooses, the
parties shall then enter into an amendment that shall be effective retroactively to the effective date of
the more favorable offering, and shall provide the same rent, benefits or terms and conditions to LESSEE.
LESSEE shall have the right to decline to accept the offering, LESSOR’s compliance with this requirement
shall be subject, at LESSEE’s option, to independent verification.

31 MISCELLANEOQUS. This Agreement contains all agreements, promises and understa ndings
between the LESSOR and the LESSEE regarding this transaction, and no oral agreement, promises or
understandings shall be binding upon either the LESSOR or the LESSEE in any dispute, controversy or
proceeding. This Agreement may not be amended or varied except in a writing signed by all Parties. This
Agreement shall extend to and bind the heirs, personal representatives, successors and assigns hereto.
The failure of either party to insist upon strict performance of any of the terms or conditions of this
Agreement or to exercise any of its rights hereunder shall not waive such rights and such party shall have
the right to enforce such rights at any time. The performance of this Agreement shall be governed,
interpreted, construed and regulated by the laws of the state in which the Premises is located without
reference to its choice of law rules. Except as expressly set forth in this Agreement, nothing in this
Agreement shall grant, suggest or imply any authority for one Party to use the name, trademarks, service
marks or trade names of the other for any purpose whatsoever. LESSOR agrees to execute a
Memorandum of this Agreement, which LESSEE may record with the appropriate recording officer. The
provisions of the Agreement relating to indemnification from one Party to the other Party shall survive
any termination or expiration of this Agreement.

[Signature page follows. The remainder of this page is intentionally blank.]



IN WITNESS WHEREOF, the Parties hereto have set their hands and affixed their respective seals
the day and year first above written.

LESSOR:

By:

WITNESS Its:

Date:

LESSEE:

By:

WITNESS fts:

Date:
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Comments and Proposed Revisions to
Verizon Wireless Tower Proposal: 111 Copper Ridge Road

At section 3: Term: Rental

Change “to be paid in equal monthly installments” to pay annually. Additionally change to:
“statt paying when construction has begun,” as they are utilizing the space,

At section 4: Extensions

No. The lease can term annually with 90 days’ notice after 1% term. I do not recommend a 20
year lease!

At section 5: Extension Rentals

Change to “increase annually,” not every 5 years. Also, need to right to negotiate terms other
than rent owed.

At section 6: Additional Extensions
Delete in its entirety.
At section 7: Taxes

Delete in 2 line “which lessor demonstrates is the” and add in “as a” to read: “Lessee shall have

the responsibility to pay any personal property, real estate taxes, assessments, ot charged owed
on the Property as a result of Lessee’s use of the premises...”

Additionally, change sentence number two to read: Lessee shall be responsible for the payment
of any taxes, levies, assessment and other charges imposed including franchise and similar taxes
imposed upon the business conducted by Lessee at the property.”

At paragraph 2, after the first sentence ending with “,..wholly or partly responsible for payment”
delete the remainder of the paragraph.

At section 8: Use Governmental Approvals

Remove all references to “...at the discretion of Lessee. Fence is a requirement, not at Lessee’s
discretion.

Add into section: Lessce shall comply with Lincoln County Wireless Ordinance at 1.essee’s
expense,

Want to bind County for 35 years yet they can terminate immediately without giving notice. Add
right to install County equipment on tower at no cost to the County.

At point (vi) delete section until sentence reading: “Upon such termination, this Agreement shall
be of no further force,.”

ENct. 2



At section 10: Insurance
County will need to provide insurance.
Letter d: What “Building” Shack? EOC? Change Lessor to Lessee at Letter d.
At section 12: Annual Termination
No, or right to make termination mutual. Add, County Equipment on tower for free at ~ level.
At section 14: Removal at End of Term
Add: County option to have equipment / tower removed or to remain on site.
At section 15: Holdover
Double rent if hold over
At section 16: Right of First Refusal
Delete: Not applicable
At section 17: Rights Upon Sale
Delete: Not applicable
At section 19: Title
Reciprocal paragraph re: lessee’s authority to enter into agreement
At section 22: Assignment
Require notice.

Paragraph one, beginning at sentence two, sentence should read: As to other partics, this
Agreement may not be sold, a531gned or transferred without the written consent of the LESSOR

]

der. LESSEE may sublet

the Premlses w1th permission of Wﬁh}&ﬁs—sele%ereheﬂ—&pen—ne&ee—te LESSOR. Any
sublease that is contemplated bv entered—mfee—by LESSEE shall be subject to the approval of
LESSOR p HP h

Add rent paid to lessor.

At section 25: Subordination and Non-Disturbance

Delete: Not applicable



At section 27: Default
a. delete last sentence of paragraph one: LESSOR—may—net—m&m%am—aﬁy—aeﬁen-er—effeet

At section 28;: Remedies

Delete at sentence three: ...non-defaulting Party under the Laws or judicial decision of the state
in wh:wh the Premlses are located Pros e R—sh se-reasenable

Delete at sentence four: ...and LESSOR shall pay to LESSEE upon demand the full undisputed

amount thereof w1th 1nterest thereof ﬁﬂem—th%é&t%ef—paﬁﬁeﬂ&at—thegfea{emﬁe%)—tawefeem

At section 29: Environmental

CHANGE LESSOR TO LESSEE AT INDICATED AREAS OR DELETE ENTIRELY
a. Change LESSOR to LESSEE at sentence one.
b. Change LESSOR to LESSEE at indicated areas:

EESSOR: LESSEE shall hold LESSEE LESSOR harmless and indemnify FESSEE

LESSOR from and assume all duties, responsibility and liability at LESSOR LESSEE’s sole
cost and expense,

...industrial hygiene concerns or conditions as may now or at any time hereafter be in
effect, unless such non-compliance results from conditions caused by EESSEE LESSOR,; and
(b) any environmental or industrial hygiene conditions arising out of or in any way related to the



condition of the Propertys or activities conducted thereon, unless such environmental conditions
are caused by LESSEE LESSOR
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P.O Box 711 * 300 C‘entral Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385
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Agenda Items No. 22

SUBJECT

1:00 P.M.

Public Hearing to consider possible new service offerings with proposed rate
amending resolution 2015-45; A Resolution setting fees to be charged for the
efficient and sanitary collection of solid waste in Lincoln County by Resolution
2016-17, pursuant to Ordinance 2016-01.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



RESOLUTION 2016-17

A RESOLUTION SETTING FEES TO BE CHARGED BY LINCOLN
COUNTY IN THE PROVISION OF SOLID WASTE COLLECTION

SERVICES, PURSUANT TO LINCOLN COUNTY SOLID WASTE
ORDINANCE 2016-01.

WHEREAS, the Board of County Commissioners of the County of Lincoln finds it necessary to

provide the efficient and sanitary collection, transportation and disposal of solid waste in Lincoln
County; and,

WHEREAS, the Board of County Commissioners of the County of Lincoln finds it necessary to
provide a fair and equitable procedure to allocate the cost of solid waste connection among the
residents and businesses outside the municipalities who use such services; and,

WHEREAS, the County of Lincoln has passed, approved, adopted and established Solid Waste
Ordinance 2016-01 providing for the efficient and sanitary collection of solid waste in Lincoln
County, providing for mandatory disposal and assessment of fees; and,

WHEREAS, Solid Waste Ordinance 2016-01 provides for the Board of County Commissioners
of the County of Lincoln to establish, amend, change and/or alter a system of fees by Resolution
and provide for appropriate public input to such system of fees; and,

WHEREAS, in the lawful pursuit of collections of delinquent payments for solid waste collection
services, Solid Waste Ordinance 2016-01 entitles the Board of County Commissioners of the
County of Lincoln the right of filing a lien upon the tract or parcel of land being served pursuant

to the authority granted under §§3-36-1 NMSA 1978, ef seq., and §4-37-1 NMSA 1978, et seq.;
and,

WHEREAS, the Board of County Commissioners of the County of Lincoln desires to set the

maximum rates which may be charged for Solid Waste Collection services provided under the
Lincoln County Solid Waste Ordinance; and,

WHEREAS, the Board of County Commissioners of the County of Lincoln supports the fees as
follows:

Lincoln County Polycart Residential Service $18.95 per month
Lincoln County Extra Residential Polycart Service $8.10 per month
Lincoln County Residential Service $17.95 per month
Lincoln County Private 3 Cubic Yd. Dumpster $63.30 per month
Administrative Fee for Filing Lien $100.00
Administrative Fee for Filing Release of Lien $100.00

*NOTE: Private Dumpster Service is not available County-wide.

Lincoln County Resolution 2016-17: Solid Waste Collection Fees page 1 of 2



NOW THEREFORE, BE IT RESOLVED that the maximum rates charged to customers of the
Lincoln County Solid Waste Collection service pursvant to the Lincoln County Solid Waste

Ordinance are as set forth above.

PASSED, APPROVED, and ADOPTED this ___ day of , 2016,

BOARD OF COUNTY COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chair

Dallas Draper, Vice-Chair

Elaine Allen, Member

Thomas F. Stewart, Member

Dr. Lynn Willard, Member

ATTEST:

Rhonda Burrows,
Clerk, County of Lincola

Lincoln County Resolution 2016-17: Solid Waste Collection Fees page 2 of 2



FIRST AMENDMENT TO
SOLID WASTE SERVICES CONTRACT BETWIEN
COUNTY OF LINCOLN, NEW MEXICO AND
SIERRA CONTRACTING, INC.

This First Amendment to the Contract for Solid Waste Services is dated the of , 2016

(“the Effective Date”) and is by and between the County of Lincoln, New Mexico, (“County”) and
Sierra Contracting, Inc., (“Contractor”).

RECITALS

County and Contractor are parties to a Contract for Solid Waste Services entered into as of
November 23, 2015 (“Contract™).

County desires to amend the terms of the Contract as set forth in this First Amendment to
the Contract (“Amendment™).

AGREFIMENT

NOW, THEREFORE, in consideration of the foregoing premises, County and Confractor agree
to the following as of the Effective Date:

L.

First Amendment to Solid Waste Servicss Contract: County of Lincoln/Sierra Contracting, Inc.

County and Contractor agree that County shall, in addition to previously established rates
sct forth in the Contract at Article Two: Contractor F'ee, additionally remit monthly to
Contractor the sum of Forty-Seven Dollars and Fifty Cents ($47.50) per each three (3)
cubic yard private dumpster that will be added to Contractor’s collection area specified in
Attachment One of Contract, by means of County Property Owners’ Application to the
County for a Private Dumpster.

County will collect Sixty-Three Dollars and Thirty Cents ($63.30) per month for each three
(3) cubic yard private dumpster from each County property owner whose Application is
approved by County which fee shall be divided as follows: Forty-Seven Dollars and Fifty
Cents ($47.50) shall be remitted to Contractor, Twelve Dollars and Fifty Cents ($12.50)
shall be remitted to County to cover Tipping and Administrative fees, and Three Dollars

and Thirty Cents ($3.30) shall be remitted to the State of New Mexico for Gross Receipts
Tax.

County and Contractor agree that only those private dumpsters that have been approved
through an Application to the County for a Private Dumpster shall qualify for payment of
the private dumpster service fee as set forth in Article 1 of this Amendment.

Except as amended by the provisions of this Amendment, each of the terms and provisions
of the Contract shall remain in full force and effect,

page 1 of 2



IN WITNESS WHEREOTF, the parties have executed this Amendment effective as of the

Effective Date,
COUNTY OF LINCOLN

By:

Nita Taylor, Manager
County of Lincoln
P.O, Box 711
Carrizozo, NM 88301

Date:

CONTRACTOR

By:

Gary Van Patton
President

Sierra Contracting, Inc.

P.O. Box 935
Alto, NM 88312

Date:

First Amendment to Solid Waste Services Contract: County of Lincoln/Sierra Contracting, Inc,

page 2 of 2



F.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

AGENDA NO. 23

SUBJECT
1:30 P.M.:

Public Hearing is to consider an applicant seeking a a bed & breakfast liquor
license, with on premises consumption in common areas only; Liquor License No.
1016967, from Forges Bradstreet, DBA Wortly Hotel, 585 Calle La Placita,
Lincoln, NM 88338,

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



Susana Mattinez
Govetnot

Robert “Mike” Unthank
Superintendent

David Jablonski
Deputy Supetintendent

Clandia Aemijo
Deputy General Counsel

Mary Kay Root

Director

Alcohol and Gaming Division
(505) 476-4875

Boards and Commissions Division

(505) 476-4600

Consiruction Industries Division
(505 476-4700

Financial Institutions Division
(505) 470-4885

Manufactured Housing Division
(505) 476-4710

Securities Division

(505) 476-4580

Administrative Services Division

(505) 476-4800

New Mexico Regulation and Licensing Department

ALCOHOL AND GAMING DIVISION
P.O. Box 25101 » 3anta Fe, New Mexico 87504-5101
(505) 476-4875 w Fax (505) 476-4595 = www.tld.state.nm.us/alcoholandgaming

October 5, 2016 Certified Mail No.: 9171 9690 0935 0079 1507 57
Lincoln County e
Clerk: Rhonda B. Burrows (R) %@;ﬂiﬁﬁ
P.O. Box 338 ; j

Carrizozo, NM 88301-0338 ;
LINGOLN COUNTY SLEmR
Re: Lie. No. /Appl. No.: e
Name of Applicant:
Doing Business As:

Proposed Location:

Application No. 1016967
Forbes Bradstreet
Wortley Hotel

585 Calle La Placita, Lincoln, NM 88338

Greetings:

The Director of the Alcohol and Gaming Division has reviewed the referenced
Application and granted Preliminary Approval. It is being forwarded to you for Local
Option District approval or disapproval of the Liquor License Application.

While the law states that “within forty-five (45) days after receipt of a Notice from the
Alcohol and Gaming Division, the governing body shall hold a Public Hearing in the
question of whether the department should approve the proposed issuance or transfer”,
we recognize the potential for conflict between the requirement for publication of 30 day
notice and the 45 day hearing requirement. Should the Local Governing Body be unable

to meet one of these requirements, please send a Request for Waivet/Extension by email
to the assigned AGD Hearing Officer listed on page 2.

Notice of the Public Hearing required by the Liquor Control Act shall be given
by the governing hbody by publishing a notice of the date, time, and place of the
hearing twice during the 30 days prior to the hearing in a newspaper of
general circulation within the territorial limits of the governing body. The first
notice must be published at least thirty (30) days before the hearing, Both
publications must occur before a hearing can be conducted. The notice shall
include:

(A) Name and address of the Applicant/Licensee;

(B) The action proposed to be taken by the Alcohol & Gaming Division;

(C) The location of the licensed premises.
In addition, if the Local Option District has a website, the Notice shall also be
published on the website.

The governing body is required to send notice by certified mail to the Applicant
of the date, time, and place of the Public Hearing. The governing body may

designate a Hearing Officer to conduct the hearing. A record shall be made of
the hearing.

THE APPLICANT IS SEEKING A BED & BREAKFAST LIQUOR LICENSF,
WITH ON PREMISES CONSUMPTION IN COMMON AREAS ONLY.



Within thirty (30) days after the Public Hearing, the governing body shall notify the Alcohol
and Gaming Division of their decision to approve or disapprove the issuance or transfer of the
license by signing the enclosed original Page 1 of the Application. The original Page 1 of the
Application must be returned together with the notices of publication. If the Governing Body

fails to either approve or disapprove the issuance or transfer of the license within thirty
days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify the
Alcohol and Gaming Division within thirty (30) days setting forth the reasons for the
disapproval. A copy of the Minutes of the Public Hearing shall be submitted to the Alcohol

and Gaming Division with the Notice of Disapproval (Page 1 of the Application, noting
disapproval).

Respecttully,

o Dustend?

farmaine Martinez, Hedring Ofw
NM Regulation & Licensing Dept-{"Alcohol & Gaming Division
Phone: (505) 476-4804 Fax: (505) 476-4595
Email: charmaine martinez2@state.nm.us

Enclosures:

1. Original Page 1 of the Application (must be signed and returned winotices of publication)
2. Copy of Page 2 of the Application

New Mexico Regulation and Licensing Department
ALCOHOL AND GAMING DIVISION
Page 2 of 2



<"~ Physical Location where license is to be used:

RECEWED #

Em 362016
08/13
a,m%g..wmpngm BIVISION

New Mexico Regulation and Licensing Deparmment * Alcoho! and Gaming Division
PO Box 25161 = Santa Fe, New Mexico 87505-5101 = {585) 476-4875 = Fax (505) 476-45%5% =

SPECIAL BED & BREAKFAST DISPENSING LICENSE APPLICATION
Application fee - $100.00 Fees are non-refundable.

Application Nuraber (AGD use) N Q s N\ 0_ f \N Local option {AGD use)

Name of Applicant: .ﬁ@ RBES ,Wﬂ;)ﬁm(a Qe T
T 53 4300

D/B/A Name to be used: /7\ 91T LE ﬁauﬂ = d Phone number for licensed premtise: &

584 Calle rr\u.. E AUTA Lincad N, ef..Zva.fﬁ PUC?l‘r.x 3 7/ M @G@NJW
Include; Street pumber / Highway Number / State Road, City, OoE&r State & Zip  J

Contact Name: __ | oY Z.,meo?b Telephone Number: .u:‘_u. (o &W.., 43500 Email: V1$1T 2 WO NTLETHoter NTT

LATRARNE PAANER . . . .
Mailing Address: §f different than physical address) “U .O W OVA, ‘ ] y 3 H./t» ey 8’. Wi Z ? N %mw Uw\wm
ey oot Nelsow oy 58 (fe)_ PARTINET being fist duly sworn

upon oath deposes and says: that he/she represents or is anthorized by the appliafit to this application; that he/she has read the same; knows the contents thereof, and all
statements contained are true.  Applicant(s) mmﬂwm\mmu\&mﬁmﬂwﬁﬁwﬁnnﬂm representations herein are found to be false, the Director may refuse to issue or renew the license or

may cause MW—@ HHGQHHM@ to muo I8 QOMhﬂﬂm at gw time.

Signatare of Appplicant/Representative %

7
. SUBSCRIRED 2@ SWORN TO before me trs J%Nucw day of o s oaw, 20\, :,OE f? ko N
..+ Notary Publid, Q\/@ im ﬂi‘. &2 | My Commission Expires @ ﬂﬁ ~ 19
LOD Use Only
Local Governing Body of (City or County). Hearing heldon ____| |  SCALREAL o
Please check one: Approved Disapproved City/County Official Ty n zc...»m« mcmmn STATE w_uzgamx_nc
(Signature & Title) Ll My comemission sxpires__ID E \ mﬂ

_N ,§ ,_. N\
Approved __ {/ Disapproved Director Approval . § Date




(e 4

New Mexico Regulation and Licensing Department * Alcohol and Gaming Divisio Ty, mwﬁwn NNQ

PO Box 25181 = Santa Fe, New Mexico 87505-5101 « (505) 476-4875 = Fax (505) 476-4595 » www rld.siate.om.us/alcohelandsamin i Wmﬁ 08/8

1 e 3

L s %

L = g

PREMISES LOCATION, OWNERSHIP, AND DESCRIPTION FOR SPECTAL BED & BREAKFAST DISPENSIN G LICENSE APPLICATION m:,w
§5-60-6B-10 ’ 32

i. The land and building which is proposed to be the licensed premises is {check one):

Owned by Applicant Leased by Applicant (attach copy of deed or lease) _\/__ Other (provide details)

2. If the land and building are not owned by Applicant, indicate the foliowing:

A Owner(s)_— 1RaY me.ﬁwoi .\ K ateag inie zbﬂémn

B. Date and term of lease \w.r;,?rmﬁ .VDE o 5 wﬁu:wh = S M,S/Br vt \V«C%Og.}.m, vbﬁ_f lowieur

3. Attach, on a separate sheet, the detailed floor plan for each level (floor) of the proposed premise showing the layout of the building and the entrances, exits, kitchen and the
sleeping rooms. Only the common areas of the premises may be included as the licensed premises. Common areas are areas that are accessible to
be no larger than 8 % x 11 inches, and must include the total square footage of the licensed premises (common areas),

all guests. The floor plan should

4. Attach, on a separate sheet, proof that the Applicant is a bed & breakfast as defined in statute. A bed & breakfast means “...a business establishment that offers temporary
lodging with meals included end has a guest capacity of twenty or fewer persons.”

NOTE: Service of beer and wine is permitted only in common areas of the premises in conjunction with the service of food. No more than

two six ounce servings of wine, one split of wine, or two twelve ounce servings of beer may be served per day to each registered guest of the

Bed & Breakfast who is over 21 years of age are permitted. Failure to cemply with these requirements could result in a citation which could
iead to fines, penalties and/or suspension/revocation of the license.




F.0 Box 711 ® 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM No. 24

November 8, 2016

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lodger’s Tax Applications

Purpose: To approve Lodger’s Tax Applications

Discussion: The Lodger’s Tax Committee was presented with one request and approved by
the Lodger’s Tax Committee.

a. Purpose: Official Ruidoso
Visitors Guide
Request: $5,000.00
Date(s) of Event: 2016-2017
Guide
Presenter: Lajuana
Martinez/AdVenture
Marketing, Ltd. Co.

Recommendation:
Approve the Lodger’s Tax Committee approved amount for $5,000.00 to AdVenture
Marketing, Ltd. Co. for the 2016-2017 Official Ruidoso Visitors Guide.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



——— B RECEIVED
& S %Wﬁ%%m 2.9 0
3 2,0 Box 711 * 300 Central Ave, * Carrizozo, New Mexico 883 ’ %5\?}&@3#&%
www.lincolncountynm.net LODGER’S TAX REQUEST FORM -
el Ruideso \/&,6{']{5(61,&11&
Name of Event: \ {51 +RuiAcS O Lom | ; ate(s) of Event; Oe-20) 77

Name of Organization(s) applying for Funchng }Sr{ﬁ (_9 M—}'uuuz_, VV\A,T k@}n ng,, \ L‘\?B CD ¢
Amount requested for consideration: éfﬂf O

"“; v
LLINCOLN COUNT
Lhzouy couny

The following list of items will be considered as the Board of County Commissioners and the Lodger’s Tax
Committee reviews your request for funding. If any space is left blank, please provide reasoning,

Describe Event:

\ &i'\b’(fqujﬂp )\,\)phéi ‘\‘6} mehi \Q_]ﬂrDO ‘LD Ocemot e, f}/wL\ A\M\) € s
B\.LT‘VS/H’\_ N ’RIJJ/JF%B &"Y‘LLL \ vl D_LI'\ Cjnajm.:é,_t,?j

Have Lincoln County Lodger’s Tax funds been requested for this event before? Please circle one: 10

e,

If yes:

IHow many years has Lincoln County Lodger’s Tax funds been used for the Bvent listed below? ﬂﬁg

List past years’ requested funding amount(s):

60
Year: 2O |é‘ Amount requested: 61',)73/0 Amount funded: 5{)252)
' o0)
Year: 0 | 4 Amount requested: /K@m " Amount funded: 5[) A0 —

Year: Amount requested: Amount funded:

What is the estimated total cost of the Event listed above for this year? q&» 800 .00

What percentage of the cost of the Event listed above are you requesting from the County? /j '7@ 0

How will the Event track guests who attend to determine how many out-of-town guests u ilized County lodging
as aresult of the Fvent? (S uide s Qe f‘cﬂﬁ*’m&}u 1)\“"1 | ze.d ﬁ?l]\ 1oy

\9(\(\)\/’165 «Q{M“' h@ 5,

Ave there any in-kind or matching funds anticipated for the Event? N O

If funding is granted by the Board of County Commissioners, please list dollar amounts of how funds are
anticipated to be used in advertising:

Newspaper advertising: Radio:
Magazines: Internet: ) R
Printing: , Othe: 0D &=
(‘otlliqugnfggaf s Fax Finance/Purchasing Fax Rural Addressing Fax

]

1



V7hat percentage of your budget is pl&mhod to be used for out-of-County adveﬂis!i%‘? q @ g[f)

What sources and what amount of funding have been requested elsewhere?
adverdisina.

Please feel free to add addirional puges for consideration, and sathles of pust advertising or brochares,

STATEMENT OF UNDERSTANDING

1 understand that ¥ am requesting public funds and they are to be administered according to State Law and County
Ordinances, and I agree to submit a follow-up report with 4 financial statement within ninety (90) days following
the event or I may forfeit the funds. I understand that funding recommended for approval by the Lincoln County
Lodger’s Tax Committes must be approved by the Lincoln County Board of County Commissioners. 1 also
understand that approved funding amounts may differ from the amount requested on this application.

Lalvawa Mardine 7
Name of Applicant (Please Print);

Signature of App llicau’c‘i Q\% a)é,k&\tﬁd\/\-cm
Address: Street/City/Zip: [} D) § . %m é{—mﬁ"/ﬂ)n U mQ.Q,[ / !T:IL [\M 3_),{ (D
Phove: O, 94497 EN Bmall: | a) vnal® ad -\ endino gk ks 118;

Date submitted: o0 11 e

Please supply a list of attached documents, and include previous years® Bvent budgets:

Rudeso \isider Guides
i, Dudaet ‘
wehile Qpo Direenshal”

FOR COUNTY USE:
Date received: 17 o,
/ 7/fca

Received by: Rull , C] U

} I |
Added to Lodger’s Tax Committes Agenda scheduled for: 61861 1o 9/ 29/
< T




Toll Free 866.207.0821
Phone 806.637.0030
Fax 806.637.0861

-

S

112 5.Fifth Street

N-I-U RE Brownfield, Texas 79316
S www.ad-venturemarketing.com
3

AD VE
MARK
July 27, 2016

TO:
Lodger's Tax Board, Lincoln County, NM

FROM:

Ruidoso Visitor Guide/VisitRuidoso.com/Ruidoso Visitor Guide Mobile App
Published by Ad Venture Marketing, Ltd, Co., A New Mexico LLC

REQUEST:
Funding for Ruidoso Visitor Guide Lodging Guide/VisitRuidoso.com/RVG Mobile App - $5000

Dear Lodger's Tax Board:

As Publishers of the Official Ruidoso Visitor Guide, VisitRuidoso.com and the new Ruidose Visitor
Guide Mobile App, we respectfully request your consideration for a grant of $5000 to offset the cost of
inclusion of a comprehensive lodging guide in the print publication, our website and mobile app.

All lodging facilities from Ruidoso, Ruidoso Downs and Lincoln County are included in the 2016-17
products. We also promote all events and points of interest in Lincoln County.

These funds will also be used to distribute 100,000 guides throughout New Mexico, Arizona and Texas.
We continue to contract with two distribution companies; one for New Mexico and one for Lincoln

County. Guides are also distributed nationally and internationally through the Ruidoso Valley Chamber of
Commerce,

Our website, VisitRuidoso.com, contains the same information as the magazine, plus breaking news alerts,

weather, events and more. Visitors to the website also have the ability to use the Lodging Search option
to locate and reserve accommeodations for their stay in Ruidoso.

We are pleased to announce that we have launched a mobile app for The Official Ruidoso Visitor Guide.
Thank you in advance for your consideration. Ad Venture Marketing and The Official Ruidoso Visitor
Guide value and appreciate the partnership of Lincoln County. Any suggestions you may have regarding
the improvement of our products is always welcome.

Sincerely,

e Mt
Lajliana Martinez

President/Owner



BUDGET 2016-2017
Official Ruidoso Visitor Guide/VisitRuidoso.com/RVG Mabil App

Printing - 535,000
Distribution -
Fun and Games - S 2,700
SW Advertising - S 4,800
Storage - S 1,200
Sales - 515,600
Layout/Design - S 6,000

Web Maintenance/SEO - $12,000
Mobile App Development - S 8,000
Promotions/Advertising - $ 3,000

TOTAL - $88,300
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

Date: ! (D/a?é‘i/ / / P, Application Number: {112 {)

Section 1

Name of Organization: Y-\CL \/ LPA/\’LUM ]ﬂ/{ﬁ»\/ ke’tﬂnhﬁ(" R UACL(DS‘ 0 \/1‘5 *' jLﬁY 6“101@/

Organization is Profit Non-Profit Government Related

Address of Contact: H NS AR Shye .p»} Phone: Q,ZD}@ “l 377-00 20
Brcammtse l(f L

Shp0 & |
Amount requested: G50

If approved, funds will be used in the following manner:
o0& ney puide vl e Haa WEO’\/ ap)
1)) U ! ) 1

By signing below, I attest that I will provide the County of Lincoln all applicable documentation

necessary to validate that the funds received were used in accordance with the Lincoln County
Lodger’s Tax Ordinance.

gﬁ%@m W L0 \,af;_/ [ o
Signature of Contact ' Date ' !

NOTE: Credit/Tag line MUST aﬁ?ar or be given as follows: Paid for by Lincoln County Lodger’s Tax

Section 2 _Ledger’s Tax Committee

Meeting date: [ D/ &5,&4,9 Amount approved for recommendation: 5 / O (7 O

Authorized SignaMe:wilQ\wa

Section 3 Lincoln County Board of Commissioners

Meeting date: Amount approved: Denied:

Comments;

County Manager’s Signature:

NOTE: FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL A FULLY
EXECUTED REIMBURSEMENT FORM IS SIGNED AND RETURNED TO THE
COUNTY OF LINCOLN.

Distribution:
1. County Manager 2. County Finance 3. Lodger’s Tax Committee 4, Organization



Linceln County Lodgers’ Tax Committee Minutes
Regular Meeting
October 25, 2016
Lincoln County Annex, New Mexico

Members present: James Hobbs, Sue Huichison, Sheri Rodgers (telephonicaily)

1.

5.

Call to Order
The meeting was called to order at 10:00 a.m. by Chair Hutchison,

Roll Call
Roll call was read and a gquorum was established.

Approval of Minutes of July 26, 2016 regular meeting,

Minutes were reviewed by the Board, with Sheri Rodgers offering a motion to accept,
followed by a secend from James Hobbs. The motion passed unanimously.

Funding Request:

Ruidoso Visitor Guide: Request: $5,000. Date: Guide is for 2016-2017

Lajuana Martinez of Ad Venture Marketing, Limited Co. was present to answer questions.
Ms. Martinez stated that the Guide has hired a position to keep their new mobile ap
current and stated that the website for the Guide can track hits, She added that
advertisers number more than 70 this edition, and that fees are paid to advertise. The
Guide recently shipped B0 cases of Guides to the El Paso, Texas area in an effort to market
abroad. The Guide is also shipped elsewhere in an effort to bring visitors to Lincoln
County, Lodging facilities across the County utilize the Ruidoso Visitor Guide to point
guests to local establishments for shopping and dining. The lodging guide in the
publication Is a resource that can be used by guests for future visits.

Sheri Rodgers offered a motion to recommend $5,000 funding, James Hobbs offered a
second, and the motion passed unanimously.

Acceptance of A. Expense Budget Report ending June 30, July 31 and August 31, 2016

and B. Outstanding Purchase Orders ending June 30, July 31 and August 3, 2016,

Due to the Committee not possessing up to date financial reports from the County, the
Agenda item was tabled until the next Lodger's Tax meeting,

6. Next meeting is scheduled for November 29, 2016.

7. Adjournment: the meeting adjourned at 10:20 a.m.

}spectfully submitted,

5

Sue Hutchison, Chair
Lincoln County Lodgers’ Tax Committee
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1.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.gov

AGENDA ITEM NO. 25

November 8, 2016

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Approval of Prior Year Invoices - FY 15-16

Discussion: Two invoices from Southeastern New Mexico Economic Development
District were received in the Finance Office on October 27, 2016 for payment after the
end of FY 15-16. Southeastern New Mexico Economic Development District has been
made aware of the County’s timing requirements for year-end invoice submittal.
Invoices are as follows:

a. Capital Outlay Fiscal Agreement Project ID#14-1940 Communications for 2" and 3"
Quarter for a total amount of $250.00

b. Capital Outlay Fiscal Agreement Project ID#14-1942 Hondo Volunteer Fire
Department for 2™ and 3™ Quarter for a total amount of $250.00.

Recommendation:  Approve invoices for payment as services were rendered.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



1800 SE Main, Suite D-1
Roswell, NM 88203

Hubert H. Quintana
Execiiive Direcior

February 19, 2016

Nita Taylor, County Manager

Lincoln County
P.O. Box 711

Carrizozo, NM 88301-0711
RE: Capital Outlay Fiscal Agent Agreement

Project ID # 14-1940
Communications

Pursuant to the agreement between Lincoln County and the Southeastern New Mexico Economic

Development District
referenced agreement.

Total Fee: $500.00

1* quarter
2" quarter
3" quarter

These services are to be paid from non-capital outlay funds. You will be billed the final bill
upon completion of the project.

If you have any questions, please call Hubert Quintana at (575) 624-6131.

SOUTHEASTERN NEW MEXICO

ECONOMIC DEVELOPMENT DISTRICT Phone: (575) 624-6131
Fax: (575) 624-6134

COUNCIL OF GOVERNMENTS ~ www.snmedd.com
INVOICE RECEWED BY
LINCOLN COUNTY
0CT 272016 |

FINANCE DEPARTMENT

(SNMEDD) the following amount is due for administrative services for the

$125.00 Paid
125.090 Due
125.00 Due

Total Due: $250.00

Thank you. L, or We certify that the articles descrii
Please make check payable to: SNMEDD/COG were received and meet specifications
1600 S.E. Main, Suite D APPROVED FOR p YMENT
Roswell, NM 88203 AMOUNT 50,0
‘ ACCOQUNT Ng" YO /03 1SD
DEPT HEAD SIGNATORE
PAID ON CHECK#

PO # _ CLOSE_Y_ _t




SOUTHEASTERN NEW MEXICO

1600 SE Main, Suite 0-1 ECONOMIC DEVELOPMENT DISTRICT  pnone: (575) 624-6131
Roswesll, NM 88203 Fax: (575) 624-6134

COUNCIL OF GOVERNMENTS www.snmedd.com .
Hubert H. Quintana
Exectlive Direclor

INVOICE
qj/ RECEIVED BY
LINCOLN COUNTY

May 5, 2016 /}// ._
A W 0CT 27 2016

Nita Taylor, County Manager

Lincoln County FINANCE DEPARTMENT
P.O. Box 711

Carrizozo, NM 88301-0711 .

RE: Capital Outlay Fiscal Agent Agreement
“  Projeet TD # 14-1942
Hondo Volunteer Fire Department

Pursuant to the agreement between Lincoln County and the Southeastern New Mexico Economic

Development District (SNMEDD) the following amount is due for administrative services for the
referenced agreement,

Total Fee: $500.00

1* quarter $125.00 Paid
2" quarter 125.00 Due
3" guarter 125.00 Due

Total Due: $250.00

These services are to be paid from non-capital outlay funds.

If you have any questions, please call Hubert Quintana at (575) 624-6131.

Thank you.

Pl ke check payabl SNMEDDICOG I, or We certify that the articles descr
ease make check payable to: 1 | : 'S des
1600 S.E. Main, Suite D were received and meet specification

. APPROVED FOR PAYMENT
Roswell, NM 88203 AMOUNT 25D.00

AccozNT No.g 409492920 _
DEPT HEAD SIGNATURE
PAID ON CHECK#
PO # CLOSE _Y_

o




P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.gov

Agenda [tems No. 26

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381




P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

[LINCOLN COUNTY

www.lincolncountynm.gov

Agenda Item 27

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water ri ghts by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See aitached list.

County Manager’s Fax Finance/Purchasing Fax
(575) 648-4182 (575) 648-2381



Alan P. Morel, P.A.

Attorney at Law

700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

November 15, 2016

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS ACT:
DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION SECTION 10-15-1,
SUBPARAGRAPH H.(7); AND DISCUSSION OF THE PURCHASE, ACQUISITION OR
DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE PUBLIC BODY, SECYION

10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report *

I. Water Rights Protests: New Mexico State Engineer Hearing Numbers: 14-039 and 14-041.
Protests of Applications ¢1300-1, 01300-2, 01300-3, 0826-2 into 0275 et. a/. and H-272 et al (T) and H-
50-1 into H-272 et. al. (T) filed July 15, 2013 pertaining to movement / transfer of water rights from the
Hondo Valley to the Village of Ruidoso and the City of Ruidoso Downs. Docketing Order filed Sept. 18,
2014. Kelly Cassels/Sanders, Bruin, Coll & Worley, P.A. has been retained by the County, entered his
appearance Sept. 22, 2014 and has responded in behalf of the County.

2. *Wesmag, Ltd. V. Paul Baca, Lincoln County Assessor D-1226-CV-2014-00188 Appeal of the
Final Order from Lincoln County Valuation Protest Board. Appeal filed Oct. 8, 2014, Case assigned to
Basham & Basham/Dwyer. Record of Appeal and Transeript of Proceedings was filed Oct. 23, 2014.
*Mation to Dismiss for Lack of Prosecution filed October 18, 2016 by Mr. Basham. Order of Dismissal
With Prejudice for Lack of Prosecution filed October 28, 2016,

3. A. Preston, DeAnna v. County of Lincoln, Sheriff Robert Shepperd, Et, 8eq. D-1226-CV-
2015-00112 Notice of Appeal of Post Disciplinary Hearing filed June 10, 2015. Amended Complaint
alleging Civil Rights Violation and Gender Based Discrimination filed on Oet. 13, 2015. Removed to
Federal Court Nov, 12, 2015, Amended Complaint Appealing the Adverse Administrative Decision filed
May 9, 2016 by Mr. Beauvais. Defendant’s Notice of Filing Petition for Removal to Federal Court was
filed May 19, 2016.

B. Preston, DeAnna v. County of Lincoln, Sheriff Robert Shepperd, Et Seq In the United
States Distriet Court For The District of New Mexico 2:15-e¢v-01029. Defendants County of Lincaln
and Sheriff Robert Shepperd’s Motion to Dismiss entered November 19, 2015. Order Dismissing Without
Prejudice entered by Judge Stephan Vidmar April 19, 2016. Amended Complaint Civil Rights Violation
filed May 6, 2016 by Mr. Beauvais. Settlement Conference scheduled for December 5, 2016 at 9:30 a.m.
before Judge Lourdes A, Martinez.

4, Orlando Montes v. Pinnacle Propane, LLC, Allen Sultemeier, County of Lincoln , Lincoln
County Fair Association, John Does: D-1226-CV-2016-00006 United States District Court for the
District of New Mexico 2:16-cv-126. Complaint for Wrongful Death, Statutory Tort, Violation of
Constitutional Rights (Due Process), Negligence Per Se: Loss of Consortium, Negligent Infliction of

Page 1 of 5




Emotional Distress filed with the 12" Judicial District Court Jan. 19, 2016, Incident occurred at Lincoln
County Fairgrounds July 2, 2015. County was served with Complaint on January 25, 2016. The case was
removed to Federal Court Feb. 22, 2016. County of Lincoln’s Answer to Complaint filed February 29,
2016. County’s Response to Plaintiff’s Motion for Partial Summary Judgment filed July 28, 2016. Estate

of Montes and Orlando Montes’ Response to County of Lincoln’s Motion to Stay Discovery filed August
8,2016.

5, Walter Ray Seidel / Brian Ray Seidel v. Anthony Manfredi, Lincoln County Sheriff
Department M-32-CV-2016-00036 Civil Complaint filed March 9, 2016 alleging personal and property
damage. County of Lincoln’s Answer to Civil Complaint filed March 29, 2016, Motion for Continuance
of Trial granted by Judge Buddy Hall on August 1, 2016, Final Pre-Trial Hearing is scheduled for
November 30, 2016 at Ruidoso Magistrate Court.

B, Sean McGarry v. Board of County Commissioners, Lincoln County Sheriff’s Department,
Deputy Mike Wood, Deputy Jason Green, Deputy David Hightower in their individual capacities
and as emplovees of the Lincoln County Sheriff’s Department in the United States District Court
for the District of New Mexico 2:16-cv-00483 GBW GJF Complaint for damages resulting from the
excessive use of force, false arrest, assault and battery, malicious prosecution and false imprisonment of
Plaintiff by Defendants. Complaint filed May 26, 2016, Defendants Board of County Commissioners for

Lincoln County and Lincoln County Sheriff's Department’s Answer to Complaint for Civil Rights
Violations filed August 11, 2016.

7. Greentree Solid Waste Authority v. County of Lincoln D-1226-CV-2014-00095 Verified
Petition for Declaratory and Supplemental Relief: Injunction. County was served May 14, 2014,
Stipulated Order of Dismissal Part With Prejudice and Part Without Prejudice was filed January 19, 2016
by Judge Jerry Ritter.

Lincoln County Ordinance Violations:
Alan P, Morel: 12" Judicial District Attorney’s Office
Special Prosecutor

8. *State of NM v. Nava, Gabriel M-30-MR-2016-00081 Violation of County Ordinance 2014-04:
Prohibited Contraband in Lincoln County Detention Center, Non-Traffic citation was issued by Sheriff’s Stg,
Warren June 13, 2016, A Misdemeanor Arraignment took place June 20, 2016 at which time Defendant pled
“Not Guilty.” *At the direction of the Lincoln County Board of Commissioners, a Nolle Prosequi was filed by

Attorney Morel October 20, 2016 dismissing the charges filed against the Defendant, bringing the matter to a
conclusion,

9. *State of NM v. Alflison, Debi M-32-MR-2016-00397 Violation of County Ordinance 2008-0
Vicious animals and no rabies vaccination proof. A Non-Traffic Citation was issued by Sheriff’s Deputy Wall
on September 21, 2016. Defendant appeared before Judge Lund October 17, 2016 and entered a plea of “No
Contest.” A Sentoncing Hearing is scheduled to take place before Judge Lund on Thursday, December 1, 2016:
1 p.m. at Ruidoso Magistrate Court.

Tort Claims Notices Received or Threatened

2016

Rains, Bonnie — Tort Claim Notice received January 18, 2016 alleging failure of the County of
Lincoln to maintain road surfaces during snow or ice conditions.

Page 2 of 5



Brazel, Stephanie — Tort Claim Notice received January 20, 2016 alleging injuries incurred due to
Claimant stepping in an alleged uncovered water meter hole at 2801 Sudderth Drive, Ruidoso, NM,

William Gayford — Roger Linfoot — Tort Claim Notice received February 17, 2016 from Attorney
W. Chris Nedbalek alleging 4" and 14" Amendments violations and “possibly other constitutional, statutory,
regulatory, legal or equitable rights not specifically named.”

Hill, Walter — Tort Claim Notice received March 8, 2016 via emailed correspondence from Mr, Hill
alleging the unlawful disclosure of confidential information from Mr. Hill’s Lincoln County personnel file,

Sonora Corporation (John Russell-CEO)-Tort Claim Notice received April 6, 2016 via
correspondence from Mr. Russell in response to a Notice of Investigation from NM Construction Industries

Division due to an alleged lack of fina! inspection and deviation from approved plans of construction in 2012
at 119 Bald Eagle Court, Alto, NM.

Jaramillo, Monica ~ Tort Claim Notice received April 8, 2016 alleging Lincoln County road
department employee in the performance of his road grading duties damaged Ms. Jaramillo’s vehicle.

Wagoner, John — Tort Claim Notice received April 12, 2016 via telephone call to Mr. Morel’s
office when Mr. Wagoner threatened suit against Lincoln County with respect to alleged accumulation of
garbage at property on Highway 70.

Steward, Tynell — Tort Claim Notice received Aprit 18, 2016 alleging abuse while incarcerated
in Lincoln County Detention Center.

Coleman, Chad - Tort Claim Notice received April 25, 2016 alleging warrantless search and
seizure and malicious prosecution.

Parsons-Williams, Karen — Tort Claim Notice received June 2, 2016 alleging negligent or malicicus
medical procedure performed at Lincoln County Medical Center on March 9, 2016.

Ceja, Dana — Tort Claim Notice received September 22, 2016 alleging violations of the US and New
Mexico Constitution and various charges while Mr, Joey Ceja was incarcerated at Lincoln County Detention
Center.

*Vigil, Elisa ~ Tort Claim Notice received October 3, 2016 alleging automobile damage due to
Lincoln County road conditions.

*Rue, Barney — Tort Claim Notice received October 4, 2016 via telephone to County Ordinance
Administrator’s office alleging Lincoln County’s non-enforcement of its Solid Waste Ordinance regarding the
alleged allowance of accumulation of waste.

2015

Cherry, Doris — Tort Claim Notice posted in Lincoln County News Jan. 1, 2015 stating possible Civil
Rights Violation lawsuits regarding alleged Americans with Disabikities Act non~compliance in remodeling
the Lincoln County Courthouse buildings,

McDaniel, Carl — Tort Claim Notice received Jan. 23, 2015 from Attorney John Sugg alleging
violation of the Unfair Trade Practices Act and engaging in unfair or deceptive trade practices and/or
unconscionable trade practices by GSWA.,
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Sehorn, Sean M. — Tort claim Notice received March 2, 2015 from Attorney Gary Mitchell alleging

Lincoln County Detention Center failed to provide adequate medical treatment during inmate Sehorn’s
incarceration.

Lavin, Erica L. and Rathgeber, Jack — Tort Claim Notice received March 2, 2015 from Attorney
Gary Mitchell alleging Constitutional Rights were violated resulting in wrongful termination.

Hanley, Constance — Tort Claim Notice received March 20, 2015 from Attorney John Sugg alleging

violations of 42 USC section 1983, malicious prosecution, failure to nvestigate, defamation of character, libel
and abuse of process.

Capitan Iron Mine through A, Blair Dunn — Threatened Litigation on April 1, 2015 against the

County of Lincoln should Lincoln County require Capitan Iron Mine comply with Lincoln County Mine
Ordinance 2009-01.,

Chavez, Billy — Ordinance Violation: 2009-03 Regulating Refuse, Solid Waste and Litter in the
County. March 10, 2015 certified letter mailed to Mr. Chavez giving him 30 days to dispose of debris on his
property at 142 White Cat Road, San Patricio (Section 26, Township-108, Range 16E, tract of land lying in
the NE 45E4). April 10, 2015 the property was inspected and noted no progress had been made.

Culp, Susan v. LCMC/Lincoln County: Tort Claim Notice received May 4, 2015 from Attorney
Katherine Channing Roehl/Roehl Law Firm alleging medical malpractice, negligent supervision, negligent

credentialing by staff, administrators and doctors at LCMC on or about March 3, 2015 during Ms. Culp’s gall
bladder removal surgery.

Reyes, Roberto — Tort Claim Notice received May 15, 2015 from Attorney Timothy White/Valdez
White Law Firm alleging illegal seizure, illegal search, illegal imprisonment and wrongful conduct of the
Lincoln County Sheriff’s Department.

Torres, Leopolde: Tort Claim Notice received June 4, 2015 from inmate Torres alleging inmate-
initiated attack on inmate Torres at Lincoln County Detention Center,

Wallace, Stephen: Tort Claim Notice received June 11, 2015 from Attorney Gary Mitchell alleging
deprivation of Constitutional rights due to false incarceration at Lincoln County Detention Center without
proceeding with a timely extradition,

Rodrignez, Victor — Tort Claim Notice received July 13, 2015 from Attorney W. Chris Nedbalek
alleging hostile treatment from fellow employees while employed at Lincoln County Detention Center,

Prudencio, Fabian and Corinne — Tort Claim Notice received July 24, 2015 from Attorney Daniel

P. Ulibarri alleging negligence, personal injury, spoliation, indemnification and property damage against the
County of Lincoln.

Yates, Barbara — Verbal Threat against the County issued July 21, 2015 due to ongoing flooding at
her private property.

Davis, Jack and Rema — Verbal Threat against the County issued July 21, 2015 due to ongoing
flooding at their private property.

Capitan Iron Mine — Tort Claim Notice received Sept, 24, 2014 via email from A. Blair Dunn,
alleging County trespass on private property.
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L. Phillip Onsrud — Tort Claim Notice received Nov. 3, 2015 via email alleging lack of medical care
while incarcerated in Lincoln County Detention Center.

Brown, Shelly - Tort Claim Notice received December 31, 2015 alloged failure of the County of
Lincoln to maintain road surfaces during snow or ice conditions,

b
LY

01

Caughron, Brittany and Anderson, Amie — Tort Claim Notice received Nov. 14, 2014 by attorney
W. Chris Nedbalek aileging inadequate medical care and overcrowding at Lincoln County Detention Center.

Inmate Group — Tort Claim Notice received Nov, 14, 2014 by attorney W. Chris Nedbalek alleging
overcrowding and unsanitary conditions at Lincoln County Detention Center.

Long, Cameron — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris Nedbalek alleging
mistreatment by an Officer with Adult Probation and Parole.

MecClarnon, Brian — Tort Claim Notice received Nov. 14, 2014 by attorney W. Chris Nedbalek
alleging violations of U.S. Constitutional Amendment rights.

Diana Martwick, 12" Judicial District Attorney — Tort Claim Notice received Nov. 25, 2014
alleging lack of adequate office space provided by the County of Lincoln.

Inmate Group — Tort Claim Notice received Dec, Dec. 22, 2014 by attorney W. Chris Nedbalek
alleging inmates were mistreated at Lincoln County Detention Center.

013

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken from the
County. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in recovery efforts.
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