COUNTY OF LINCOLN
New Mexico
Special Meeting
Board of County Commissioners

Preston Stone, Chairman Dallas Draper, Vice Chairman
Elaine Allen, Member Thomas F. Stewart, Member
Lynn Willard, Member Paul Baca, Assessor
Rhonda Burrows, Clerk Beverly Calaway, Treasurer
Robert Shepperd, Sheriff Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA

County Commission Chambers, Carrizozo, New Mexico, Wednesday,
October 25,2016 @ 2:00 P.M.

1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge—U.S. A. Flag
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures™)

5. Approval of Agenda

6. Resolution 2016-20; A Resolution of the County Commission of the County of Lincoln,
New Mexico affirming the actions of the County Commission undertaken at a Special
Meeting held on September 9, 2016; and providing certain other matters in connection
therewith.

a. Approval of Consent Agenda
- Approval of Sun Valley Water & Sanitation District Mill Levy Request
b. Approval/Imposition of 2015-2016 Property Tax Rates
c. Approve Per Diem & Mileage Policy by Resolution 2016-10
d. Approve Resolution 2016-11 & Proclamation calling for approval of a
General Obligation Bond on the 2016 General Election for the funding and
construction of a new hospital
e. Lincoln County Solid Waste Billing - Letter to Fox Run Subdivision
Landowners
7. Signing of Official Documents
8. Next Meetings:
a. November 10, 2016, Special Commission Meeting
b. November 15, 2016, Regular Commisgsion Meeting

9. Adjourn

T e e i———————————————————————}

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED,
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Agenda Item No. 6

SUBJECT: Approval of Resolution:

1. Resolution 2016-20; A Resolution of the County Commission of the County of
Lincoln, New Mexico affirming the actions of the County Commission
undertaken at a Special Meeting held on September 9, 2016; and providing certain
other matters in connection therewith.



LINCOLN COUNTY, NEW MEXICO
RESOLUTION NO. 2016-20

A RESOLUTION OF THE COUNTY COMMISSION OF THE COUNTY OF
LINCOLN, NEW MEXICO AFFIRMING THE ACTIONS OF THE COUNTY
COMMISSION UNDERTAKEN AT A SPECIAL MEETING HELD ON SEPTEMBER

9, 2016; AND PROVIDING CERTAIN OTHER MATTERS IN CONNECTION
THEREWITH.

WHEREAS, the County of Lincoln, New Mexico (the “County”) is a legally and

regularly created, established, organized and existing county under the general laws of
the State of New Mexico; and

WHEREAS, the Board of County Commissioners (the “Commission™) is the
governing body of the County; and

WHEREAS, the Commission held a special meeting on September 9, 2016
wherein the Commission took action related to various items listed on a publicly
available Agenda, attached hereto as Appendix “A”; and

WHEREAS, the Commission’s actions and votes related to the items listed on the
Agenda are memorialized in approved written minutes of the Commission, attached
hereto as Appendix “B”; and

WHEREAS, the Commission desires to affirm its actions taken on September 9,
2016 as set forth in Appendix “B”.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE COUNTY OF LINCOLN, NEW MEXICO THAT;

Section 1, Affirmation of Prior Acts, All prior acts of the Commission taken
during the Special County Commission Meeting held on September 9, 2016, are hereby
affirmed as set forth in Appendix “B” attached hereto. In particular, the Commission

affirms the following items as listed in the Agenda from the September 9, 2016 special
meeting:

(6) Approval of Consent Agenda
(a) Approval of Sun Valley Water and Sanitation District Mill
Levy Request.
(7) Approval/Imposition of 2015-2016 Property Tax Rates
(8) Approve Per Diem & Mileage Policy by Resolution 2016-10
{9) Approve Resolution 2016-11 & Proclamation calling for approval of a
General Obligation Bond on the 2016 General Election for funding and
construction of a new hospital



(10) Lincoln County Solid Waste Billing — Letter to Fox Run Subdivision
Landowners

Section 2. Effective Date of Resolution. This Resolution shall take effect
immediately upon its adoption.

ADOPTED AND APPROVED this day of October, 2016.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Preston Stone, Chairman Dallas Draper, Vice Chair

Elaine Allen, Member Tom Stewart, Member

Lynn, Willard, Member

ATTEST:

Rhonda Burrows, County Clerk



APPENDIX “A”

Agenda for Special Meeting of Lincoln County Commission
Held on September 9, 2016



COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chairwoman Dallas Draper, Vice-Chair
Elaine Allen, Member Thomas F, Stewart, Member
Dr. Lynn Willard, Member Robert Shepperd, Sheriff
Beverly Calaway, Treasurer Paul Baca, Assessor
Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge
Nita Taylor, County Manager '
Agenda

Friday, September 9, 2016 @ 8:30 a.m.
1. Call to Order
2 RollCall
3. Invocation

4, DPledge of Allegiance
A Pledge — U.S.A. Flag
B. Salute — N.M. Flag — (“I salute the flag of the Stete of New Moxico, the Zia
Symbol of perfect fiiendship among united cultures™)

5.-Approval of Agenda

6. Approval of Consent Agenda
a. Approval of Sun Valley Water & Sanitation District Mill Levy Request

7. Approval/Imposition.of 2015-2016 Property Tax Rates
8. Approve Per Diem & Mileage Policy by Resolution 2016-10

9. Approve Resolution 2016-11 & Proclamation calling for approval of a General Obligation Bond
on the 2016 General Election for the funding and construction of a new hospital

10. Lincoln Cdunty Solid Waste Billing — Letter to Fox Run Subdivision Landowners
11. Signing of Official Documents if needed
12. Next Regular Meeting —Tuesday, September 27, 2016

13, Adjournment

T L e e e
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF COUNTY
COMMISSIOENRS UNLESS OTHERWISE INDICATED.

September 9, 2015:  THIS AGENDA IS SUBJECT TO CHANGE



APPENDIX “B*”

Minutes of County Commission Meeting
Held on September 9, 2016



Minutes

‘o propetty allbeated to:the approprzte:d

1 T RSO CCUNTY, REW MEXIC)

oae_ LO{1I[Ite

5
Jofmigsioners.

Prastoh Stofis, Chalr Thioinis F. '8
Daltas Draper; Vice Chair

N Minotes _
Fiiday, September:d; 2016

of thi:Speolal Maetirig.of the Liricoln Gounty Commission held'at 8:30 AMch.Septertier
-ﬁﬂ' 2?1‘ in-the Cutinty. Gommisslon -Ghambers; Linesn Gounty Colrtioliss, liv Carfizozo; New:
Mekls. ;

4. Callts Order

gmair Storia called trie"Specia! Mesting of Tl Board of (iotinty, Gommisélonsre o order at 8:30

2. Relican

P Chalr Ston, Commissloner Stewart; Commissionst Draper,
Absent: Commissloner Allen, Carmrmissiorisr Willaid, '

Othets présenitinaluded Nita Taylar; Gourity ManagsiyAtad Mufel, Coutity, Atornay; and Rhond
Burrows, County Glerk:. T R ? e

3. Ilhvbeation
“Thedhvosation was presarted by Chalr Stone:
4. Pladys of Alleglance

. Plodge ~US: Flag
B Sailits = NI Flig

B Approval of Agenia

Agendaiand auftivrized the Chal-to move Hems.as necassaly;:

by ComthisslonsicBtewarf, Ssconded by Commissionat Draper.

‘ ‘ by unanimous vote (summiary: Yes =8),

Ya8: Chalr Stane, Commilssloner Stewart, Commissioner Draper. ;
Absent; CommilsslonerAllsn, Gommissloner Willard

6. Approvalof Gonsuiit Agends:
a) Approval of Suri,Valley Water aiid Sanitation District MIN Levy Request

Watioh: Appioval of the GonsentAgends, Action:, Approve, Moved by, Colvimissionar Stewart,
Satoided by Commlssloner Eraper. o
Vote: Motioneartied by unahimaus vots |

. il by ummary; Yes:= 3).
Yos: Chiair Sfohe; Commissioner: , Comirilssloner Draper,
Absent; Cornmissioner Allen, Gommisslonsr Willdrd

SEE EXHIBIT A: Coples of Gongentftenis are attackisd hretoin teference thereto made a paif
hesresof,

7. Appiovaliimposition-of 2015-2016 Property Tax Rates

Nita Taylor, Manager reminded New Mexlco State Stalute 7-36-34 requites: thie Baatd of Gotnty:

Corrimissiona?s to Tssue:a.writtan order ing el tdx bt the ratel sot onthe net taxablevalug
firiental unlts;  Ms, Taylor provided a copy: of the
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letter and rates received from the New Mexico Department of Flnance and Administration (DFA)
on September 6, 2016,

Beverly Gelaway, Treasurer explained when rates were received from DFA, the Treasurer's office

-conducts a review for acouracy, Ms. Calaway stalad the rates initially sent by DFA Included an

error In the imposttion of the Hospital Mill Levy for clinics which was reported as 1 mill but the
County Commisston had in fact imposed enly .8 mills for clinlc operations.  Ms. Calaway stated
this necessitated a recafculation by DFA and a re-lsauance of the letter to Impose the rates. Ms,
Calaway stated the amended cartiflcate of 2016 Property Tax rates was vertfied for accuracy by
both the Lincoln County Treasurer and the Assessor

Ms, Calaway informed Lincoin County served as the fiscal agent collecling for the State of New
Mexico, Lincaln Gounty, five municlpalities, five school districts, seven special sofl and water
districts, predator confrol, livestock boards, Lincoln County Medical Conter, the rurat clinics and
Eastern New Mexico Univarsity — Ruidoso.  Ms, Calaway stated the Troasurar's Office coritacts

‘each entity conceming the 2016 tax rates and project revenue yields from the rates.

Paul Baca, Assessor Informed Lingoln County's valuation increased by approximately 3.1% over
the prior year, Mr, Baoa staled he racently conducted a recalculation of valuation which revealed
an addltional increase In value of approximatsly 2.2% which equates to approximately $2.7 milllon
dollars,  Mr. Baga stated this increase in vaius resuited from settlement of protests to valuation,
Mr. Baca clariffad values under protest were not included In total valuation until the protests were
sefled.  Mr. Baca stated $2.7 millon In valuation would result in increased revenues of
approximatsly $25,000,

Mr, Baca discussed the surrent decline in the market value of llvestock but explained this decline
was not reflected In the 2018 valuations becauss the values assignesd by Property Tax Division
were based on lest year's market performance. Mr. Baca anticlpated livestock valuation would
decling in 2018, Mr. Baca stated he recantly leared only New Maxioo and Montana tax livestock,

Mr. Baca noted due to a prior over valuation there was a decline in contral assessment valuation
of over §1 milllon within the munisipality of Capitan. Mr. Baca stated howaver Lincoln County's
fotal central assessment valustion increased almost $10 milllon from 2015,

Commissioner Stewart questioned if ceniral assessment referrad to valuation of ufilities, powar
lines, and similar properties,

Mr. Baca stated this was comect adding central assessment also included pipelines, electrical
companias, gas companies and railroads.  Mr, Baca stated the Stafe of New Mexico was
responsible for assessing these properties and providing the Information to each county. Mr.
Baca notad there were cantraf assesament protests still pendirg amounting to approximately $2.7
million which onoz resolved would add 1o Lincoln County's valuation,

There was a general discussion regarding the lmpact of various market changes on livestock
valuatlon; the'effect of Increased valuation on tax rates, and ihe effect of entity budget requests
on fax rates.

Motion: Approve the 2018 Certificate of Tax Rates and authorize the Chalr to sign the written

order to imposs the rates, Action: Approve, Maved by Commissioner Stewart, Seconded by
Commissloner Draper.

Commissioner Drapar noted the stable inoremental grawth In Linceln County's taxable value since
2012,

Paul Baca, Assessor stated the Treasurer had informed him the Gounty's operational tax rate
dealined this year,

Vote: Motlon carried by unanimous vote (summary: Yes = 3
Yes: Chalr Stone, Commissloner Stewart, Cammissioner Draper,
Absent: Commlssioner Allen, Commissioner Willard

3. Approve Por Diem & Mileage Policy by Resolution 201610
Ms. Taylor presented the Resolution to modify the mileage reimbursement rate for employess
and elected officials ufilizing private vehicles for travel associated with official activities.  Ms.

Taylor informed the County was required fo review and Impose the federal mileage
reimbursemsnt rate which had declined from .55 cents to .54 cents per mite,
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Motion; Adopt Resclution 2016-10, Action; Approve, Moved by Commissioner Stewart,
Seconded by Commissianer Draper,

Vate: Motlon carrled by unanimous vate (Bummary! Yes = 3),

Yes: Chalr Stone, Commissioner Stewart, Commissioner Draper.

Absent: Commissloner Allen, Commissioner Willard

SEE EXHIBIT B; Copy of Resolution 2016-10 [s attached hereto In reference thersto made a
pait hargof. :

8, Approve Resolution 201811 8 Praclamation call for approval of a General

Obligation Band on the 2016 Genera) Election for the funding and eonstruction of
a new hospital

Ms. Tayior reminded of the prior approval of the Amendsd and Restated Agreament betwesn
Lincoln County and Presbyterian Healihcare Services during the August 24, 2016 Special
Mesting. Ms. Taylor discussed the proposed terms and conditions established by the agresment
and the intent to finence the construction- of a new hospital facility utilizing lease revenuss to
service the debt for construction, Ms. Taylor afso discussed the Board of County Comrmissioners’
plan to submlt & question to the vaters requasting authorization for Issuance of general obligation
bonds, Ms. Taylor stated the ballot question would provide fhe necessary mechanism to obtain
voter approval for the construction project and If approved, to secure a stable revenue stream
nacessary to obtaln construction financing, Ms. Taylor clarified the infent was to utilize [case
revenues to service the debt and not to Impose any tax increase authorized by the authority to
Isslie general obligation bonds. .

Chrls Muirhead, with the Modrall Speriing Law Firm and Bond Counsel for Lincoln County
prasented the Election Proclamation and assoclated Resoluton 2016-11 which definad the
question to be submitted to the voters on the 2016 General Election Ballot, Mr. Muirhead stated
the terminclogy for the question was taken from New Maxico State Statute authorizing the
Issyance of county general obligafion bonds, )

Commissloner Draper suggestad amending the fanguage of the question to clarify for the voters
the Intention of the County Commiaston to utilize lease procasds to service the debt rather than
o Impose a tax increase, .

Mr. Muirhead explained general cbilgation bonds were considersd the most securs public
issuance of debt and discussed the usage of bonds as a legal machanism to fulflh the debt service
if a default or shorifall in the lease payment occurred.  Mr. Muirhiead stated the approval of a
bond did not preciuds Lincoln County from utilizing other revenue sources to pay tha debt, M,
Muirhead eommented on timing considerations and the need to have revenues on hand for the
inftial debt servics paymant 8o as not o trigger the imposition of the ad valorem tax.

" There was discussion regarding the necessary protections for bond halders and the addition of

language to clarify for voters the intept to Impose the tax “as necessary”,

Erick Hamigan, of RBC Capital Markets clarified a General Obligation Bone does commit the
taxing authority to repaymsnt of the bond but the actual security documants would contaln
language which provides for the abliity to us all any and all resources for debt service payment
whiah Is why 1t 1s considered the most securable for of debt issued,  Mr, Harrigan exprassed
belief any minor language change would not affect the “marketabllity” of the bonds,

Commissioner Stewart suggested a recess to modify the Resolutfon and the question to add the
language "as necsssary” to the question, :

Chalr 8tone recessed the Special Meeting at 9:12 AM and reconvened at 9:28 Al,

Mr, Mulrhead stated after conferring with Alan Morel, Gounty Attarney and Mr. Harrdgan thers was
strong agreement to revise the quastion as follows: -

“Shall Lingoln County be authotized to lssue up to $26,000,000 of general
obligation bends, to ke paid from proparty taxes, If necessary, for the pupose of
acquiring, constructing, deslgning, equipping and fumishing, and to acquire land
for, a gounty hospital?"

Motion: Approve the Elsctlon Proclamation and Adopt Resolution 2016-11, Action: Approve,
Moved by Commissloner Stewart, Seconded by Gommissioner Draper,

Paga3of &
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Chalr Stone noted the Proclamation included language which limited the effective interest rate to
“not more than ten percent (10%) per year ..., And the general obllgation bonds shall mature not

more than twenty (20) years from their date.” Chalr Stone questioned what intorest rate was
anticipated,

Mr. Mulrhead stated the interast rate limitation &nd the maximum maturity date were sot by New
Mexico State Statute and deferred the question to Mr. Harrigan.

Mr, Harrigan provided background information regarding the Issuance of bonds at a fixed rate
versus a veriable rate and expressed a stiang bellef these bonds would be lssusd as “fixed rate”
bonds.  Mr, Harrigan discussed current market conditions and Iiterest rates and suggested the
County could anticipate the sale of the bonds with a 3 %% to 3 % % interest rale for planning
purposes.

Gommissioner Draper questionad the timeiing for lssuance of the bonds relative {o the ability to
“lock In" an optimal rate In light of current econamic uncertalntios. .

Mr, Harrigan stated if the question was approved by the voters, RBC would monitor the markets
and make recommendation ta Lincoln County-ds to the best Himing for the sale of the bonds,

Vote: Motlon canied by unanimous vote (summary: Yes = 3)

Yeg: Chair Stone, Commissioner Stewart, Commissioner Drapser, .
Absenf: Commissloner Allen, Commissioner Willard

SEE EXHIBIT C: Copy of Resolution 2016-10 is_attached hereto in reference therefo made a
part hareof,

40.  Lincoin County Solid Waete Billing-Fox Run Subdiviston
Motlon: Table Itern 10 until the Regular Meeting on September 27, 2016, Action; Approve,
Moved by Commisslaner Draper, Seconded by Commissioner Stewart,
Vote: Motion carried by unanimous vote (summary: Yes = 3),
Yos: Chair Stone, Commissioner Stewar, Commlssioner Draper,
11.  Signing of Official Documents
12, Next Meeting
Regular Meeting - September 27, 2016

13.  Adjournment

There being no further business to come bafore the Board of Gounty Cammissioners, Chair Stone
adjourned the mesting at 9:42 AM,

County of Lincoln
Board of County Commisslionars

.

.’ et
Préston Sto

Dajiés Drapér, Vige Chair

Elalne Allen, Member

%F,ﬁ:..w,[ |

Thomas F Stewart, Member
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’ September 27, 2016
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