COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners

Jackie Powell, Chairwoman Preston Stone, Vice Chair
Mark Doth, Member Kathryn L. Minter, Member
Dallas Draper, Member Robert Shepperd, Sheriff
Glenna N. Robbins, Treasurer Paul Baca, Assessor
Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge
Nita Taylor, County Manager
AGENDA
Commission Chambers, Tuesday, July 15, 2014 @8:30 A.M.
1. Call to Order
2. Roll Call
3. Invocation
4. Pledge of Allegiance
a. Pledge —U.S. A. Flag
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures™)
5. Approval of Agenda
6. Approval of Minutes- May 2, 2014 Special Commission Meeting

8.

9.

May 20, 2014 Regular Commission Meeting
June 6, 2014 Special Commission Meeting

June 10, 2014 Regular Commission Meeting
June 16, 2014 Special Commission Meeting

Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending June 30, 2014
¢. Annual Renewal DWI Activities Cost with Village of Ruidoso
d. Alpine Village Sanitation District Mill Levy Tax Rate Approval

Smokey Bear District Ranger Update

Lincoln County Detention Center Update

10. Research & Development Update on the Land Development Ordinance

ettt —
PLEASET NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE. TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY CCMMISSIONERS UNLESS OTHERWISE INDICATED.
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11. Water issues/Forest/Wildlife Health Programs/Land and Natural Resources Advisory
Committee (LANRAC)
a. Lincoln County & Its Long Term Commitment to Forest/Watershed Projects.
Presentation — Dr. Brent Racher

12.9:00 AM.:  Consideration and Action on Lodger’s Tax Applications

a. Tabled - Funding Request: $ 1,000.00; Christmas Jubilee November 7-9, 2014
Application 1716; Presenter: Linda McKinley/Ruidoso Valley Greeters

a. Tabled - Funding Request: $ 2,800.00; Ruidoso Grindstone Trail Runs July 26,
2014 Application 1718; Presenter: Frederic Moras/Ski Run Road Challenge

b. Tabled - Funding Request: $ 10,000.00; True Enchantment Tourism Board;
March 1, 2014-February 28, 2015; Application 1719
Presenter: Jim Boswell/Carrizozo Works, Inc.

¢. Funding Request: $3,000.00; Tour De Ruidoso- September 2014
Application 1720; Presenter: Michel Thurston, Bicycle Ruidoso

13.9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICTALS (Items are for discussion only — no action will be taken)

14, Consideration of Approval of the following Resolutions:
a. Resolution 2014-1 - Resolution and Proclamation of Hospital Mill Levy General
Election

b. Resolution 2014-5 - Amending Resolution 2013-37 Lincoln County
Detention Center Good Time Policy

¢. Resolution 2015-6 — Adopt Lincoln County Senior Citizen’s Program Senior
Center Policy Manual

d. Resolution 2014-7 Renewal of Fire Restrictions .

¢. Resolution 2014-8 Declaring July 14 thru 18, 2014 As “New Mexico Hunger Week”

. Resolution 2014-11 — Confirmation that Lincoln County Fire Department and
Fire Chief have read and understand, and will comply with Terms of Wildfire
Risk Reduction Program.

15. Consideration of Approval for Southeastern NM Economic Development District as
Fiscal Agent for 2014 Legislative Capital Outlay Appropriations:

a. Project No. 14-1940 $25,000 to plan, design, replace and relocate the count
communications towers in Carrizozo

b. Project No. 14-1941 $163,000 to plan, design, construct and furnish and
expansion to the detention center in Carrizozo

c. Project No. 14-1942 $25,000 to plan, design, construct, equip and furnish a fire
station in Hondo

d. Project No. 14-1943 $20,000 to plan, design, construct and furnish an expansion
of the White Qaks Fire Station

16. Consideration of Approval 2014-2015 CAP/COOP/School Bus Agreements and
Resolution 2014-9 Amending Resolution 2013-31 NMDOT Cooperative Road Programs

B ————
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17. Consideration and Approval of a Road Review Request to abandonment and vacate of an
unnamed, unbuilt 25 foot wide road in the Angus Townsite by Frances P, McKinney

18. Consideration of Approval Help End Abuse for Life, Inc. Lease A greement Renewal
19. Consideration of Approval Village of Capitan Lease Agreement Revision
20. Consideration of Approval of Rio Grande Cutthroat Trout (“RGCT”) MOU

21. Consideration of Approval of Emergency Services and Fire Vehicles:
a. Office of Emergency Services
b. Nogal Fire Department

22. Consideration of Approval or Disapproval of Indigent Health Care Claims

23, Consideration of Approval of Southeastern New Mexico Economic Development District
Agreement and Resolution 2014-10

24. Appeal of Lincoln Historic Preservation Board Decision — Ronda & Randy Dougherty
a. A proposed resolution will be presented by County Attorney Morel

25. Manager’s Report
26. Consider Authorization to Pursue Affordable Housing Plan

27. 1:00 P.M. Public Hearing is to consider Final Budget FY 2014-2015
a. Resolution 2014-2 - Line Budget Adjustment Fiscal Year 2013-2014
b. Resolution 2014-3 - Budget Closeout FY 2013-2014
¢. Resolution 2014-4 - Adopt Final Budget FY 2014-2015

28. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance

29. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
Lodger’s Tax Committec

Planning Commission

Road Review Advisory Committee

Tabled-Senior Citizens Olympic Committee

Southeast Regional Transportation Planning Organization {(SERTPO)

oo o

30. Bxecutive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph I1.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).
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31. Signing of Official Documents
32. Next meetings:

a. July 24, 2014 Special Commission Meeting
b. August 19, 2014 Regular Commission Meeting

33. Adjourn

mm—_—_—___—
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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Agenda Item No. 6

SUBJECT

Approval of Minutes:
1. May 2, 2014 Special Commission Meeting
2. May 20, 2014 Regular Commission Meeting
3. June 6, 2014 Special Commission Meeting
4. June 10, 2014 Regular Commission Meeting
5.

June 16, 2014 Special Commission Meeting
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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners

Jackie Powell, Chairwoman

thryn L. Minter, Member
Preston Stone, Vice-Chair

Mark Doth, Member
Dallas Draper, Member

Minutes
Friday, Ma

Minutes of the Special Meeting of the Lint
May 2, 2014 in the County Commission Cham
New Mexico.

1. Call to order

Chair Powell called the Special Meeting
AM.

2. Roll Call

Roll Call.
missioner Stone, Commissioner Doth,

County Ménager; Tammie Maddox, Chief Deputy County
aul Baca, County Assessor; and Charlene Schlarb,

The invocation was prese y Pastor Barbara Bradley.

4.  Pledge of Allegiance

A, Pledge —~ U.S.A. Flag
B. Salute — N.M, Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary.
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57
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39
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61
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65
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Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Chair Powell recessed the Regular Meeting and convened the Public Hearing at 8:34:49 AM.

6. Public Hearing: Preliminary Budget hearing, Fiscal Year 2014-2015; Infrastructure Capital
Improvements Plan (ICIP) Development

A. County Manager's Overview

Nita Taylor presented the summary review of items f { _during the preliminary budget

esented for adoption at the May
geting. Ms. Taylor stated
roval and final budget
. Taylor stated DFA

Ms. Taylor presented the overall bal‘
out the significant additional expens
included in the balances presented. "Ms.
requests and the unfunded requests by
the preliminary budget.
the end of the fiscal ye )

fs for discussion. Ms: Taylor pointed
that would be considered were not

B. External Agé cy Presentations and Requests

Each agency provided documentation and presented the requested amount as listed.

NMSU Extension Office $ 93,000.00
Capitan Library $13,295.18
Corona Library $ 5,000.00
Ruidoso Library $ 35,000.00
Juvenile Justice Board (LCJJB) $ 8,000.00
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94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
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120
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122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139

SNMEDD $ 6,000.00
USDA Predator Control/Wildlife $ 91,500.00
Note: USDA Total Request of $91,000. Per Head Tax of $0.55 =

$18,400; delinquent taxes = $1,200; Taylor Grazing = $24,179, Request
from General Fund is $47,721.00

Noxious Weed Program $ 50,000.00

Chair Powell stated the special request from New Horizons De

lopmental Center would be
heard at that time.

C. Special Requests
New Horizons Developmental Center

funding to purchase the generators ¢
out there was basically no fundi
investigating a possible Colonia’s gr f

Chair Powell resumed the r

$ 25 000 00
$ 1,260.00
$ 2,800.00 Annual Dues
$ 5,000.00
$ 7,500.00

$ 24,000.00
$ 6,000.00

Chair Powell recessed:the publig:hearing at 10:36:51 AM and reconvened at 10;45:53 AM

D.  Medical Rélated Budget/LOMC/Clinics/La Casa

Al Santos, Hospital Administrator, presented the Lincoln County Medical Center's annual request
for approval to expend Mill Levy funds for the 2014-2015 fiscal year. Mr. Santos explained the

funds would be used in support of LCMC, Lincoln County EMS, and LCMC-managed clinics in
Carrizozo, Corona, and Capitan.

Mr. Santos stated the request, for the first time, included hospital operational funding support
which was based on the reductions in Sole Community Provider program funding. Mr. Santos
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182
183
184
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187

stated the total amount of this year's request was $480,584 less than the previous year's County
LCMC funding authorizations. Mr. Santos stated this couid be funded without increasing the Mill
Levy tax rate and additional funding would add to the County’s medical surplus.

Mr. Santos stated there were significant challenges in healthcare financing facing Lincoln County

and LCMC in 2014-2015. Mr. Santos requested a joint workshop in the near future to address
the near-term and long-term challenges.

Mr. Santos discussed the 2013 LCMC delivery system ended the year with a negative net income
of $331,714.00. Mr. Santos stated this loss could have much greater had the County
Commissioners not provided financial augmentation with illion in available Mill Levy funds.
Mr. Santos provided comparative data for 2013 and 20

2013 Variance
Gross Patient Revenue $76,265, + 4.53%
Reductions to Revenue {a} $45,534;, +26.36%
Net Patient Revenue $30,731,; -16.78%

{a} CD&A, Bad Deht

Mr. Santes reported that in 2013, in
were virtually flat. Mr. Santos stated :
($34.19 million down from $35. 7’7 millio
$700,000 in capital inv j

= $2,218,000
=% 619,000
= $1,100,000
$3,937,000

=$ 859,810
=$ 414,226

aintenance = $1,375,500
TOTAL $2,799,536

$1,137,464
Mr. Santos presented the Mill Levy support requirements for each of the clinics:

Carrizozo Health/Dental Center:

Operating Funds $374,640
Capital Requests:

Exam Tables (3) $ 4,500
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189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235

Audiometer (1)
Intravenous infusion System
Waiting Room Chairs

$ 1,600
$ 500
$ 7500

Office Program computer and training

Total
Corona Clinic:

Operating Funds:
Capital Requests

Total

Capitan Clinic:

Operating Funds:
Capital Requests:

Venipuncture Chair (1)
Vital Signs Monitor (1)

Total
Emergenc Mediéal S

Operating Fu

LCMC Hospital

Operations Funding

Capital Requests:

Domestic Water Repairs
Roof Repair Business Office
Roof Repair over ER
Emergency Generator Use

388,710

$ 30,000
none

$153.000

' $180,000

$338,000

$1,250,000

$ 18,000
$ 12,500
$ 38,000
$ 57,000
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236 Total $1,375,500

237

238  Lincoln County Community Assistance Program (LCAP)
239

240 Operations Funding $150,000
241 Capital Requests: None

242

243 Total $150,000
244

245  Safety Net 1/12" Matching Funds (Old SCP)
246

247 Total $414.226 .
248

249 Total LCMC Mill Levy Requirements $2,799.536
250 el
251  Ms. Taylor clarified the County funded $3.3
252  was for the arrears in the sole community pro
253  inthe last fiscal year was $2.2 million which wa
254

255 La Casa Buena Salud
256
257
258
259
260  expenses compared
261  request for the Hondf_
262 2014 fiscal year.
263
264
265
266
267
268
269
270
271
272

273 : { and the revenues were conservative. Ms Taylor reported the
274 amounts included departm ental inputs by account during the budget mark-up process. Ms. Taylor
275  stated the current ending preliminary balance overall was $848,825 over the required reserve that

276 was the required 3/12" amount and did not include un-funded external agency requests.
277

278  Ms. Taylor stated the Property Valuations increased from $1,131,149,008 for Tax Year 2013 to
279 $1,167,217,167 for Tax Year 2014, and this valuation was mandated for the FY 2014-2015 budget
280 by DFA. Ms. Taylor reported that PILT was received in June, 2013 in the amount of $1,536,831,
281  and based on estimated forecasts, that amount was reduced by 5.7% for a total of $1,449,594. Ms.

282 Taylor stated that increased revenue projections have been placed in the budget.
283

in the previous y

nd $1.1 million of that
rpayment flasco Ms. Tiay

"Ior stated the request

fthe budget comparison of the
gll_nelly further provided actual
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284
283
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320

321 -

322
323
324
325
326
327
328
329
330
331

FY County Valuation Increase Reappraisal
Year

2004 $ 615,303,222 $ 27,641,056

2005 $ 686,219,082 $ 70,916,760 Yes

2006 $ 721,934,100 $ 35,714,118

2007 § 818,733,862 $ 96,799,762 Yes

2008 $ 887,828,843 $ 69,094,081

2009 $

1,019,422,539 $1311593 696 Yes

2010 $1,038,712,174
2011 $ 1,058,628,937
2012 $ 1,105,798,545 Yes
2013 $1,131,149,006 Yes
2014 $1,167,217,167 Yes

Ms. Taylor discussed the external agency prs
was at the Commission’s discretion whether to
would reduce the reserve and increase the de
scrutiny of external agency funding
others, and every external requ

ability to address” uﬁternal County
requirements. Ms. Taylor stated ther

1776 in unfunded external requests.

Ms. Taylor stated there was opportuni
revenues.

.,:d the budgeted data for FY14-15. Ms. Taylor
bent $367,775 on flood mitigation efforts, for

ylor pointed-out. number of pro;ects were work-in-progress or
i FY14-15 budget included expenses in the amount of
r stated details of those transactlons were found in the

Emergency Manage'm

Ms. Taylor stated that e Lincoln County received FEMA approval of its Local Hazard
Mitigation Plan last year, it Was eligible to apply for a Homeland Security Mitigation Grant in the
amount of $3.5 million. Ms. Taylor reported the County had submitted various versions of the
application, and has been recently informed that it met all the requirements of NM Department of
Homeland Security and FEMA. Ms. Taylor expected to have the application approved in the near
term. Ms. Taylor reperted the work that would be targeted with the fotal funds was the “planning,
engineering, designing, constructing, building, clearing of ladder fuels, expanding defensible
space, structures protection through debris removal, incineration, grinding and any other means
necessary in the protection of Lincoln County residents through minimizing the disastrous effect
of wildfire”. Ms. Taylor reported the grant required a 25% match of $875,000, paid over three
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333
334
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336
337
338
339
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341
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343
344
345
346
347
348
349
350
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352
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354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379

years, with this budget including $388,889. Ms. Taylor stated while the match was included in
the preliminary budget, it was feasible that offsetting matches could be obtained from other State
Agencies partnering with the County on these projects.

Ms. Taylor discussed the presentation heard earlier in the meeting from the hospital administrator
that totaled $2,799,537 for operating funds and capital requests. Ms. Taylor stated that amount
exceeded the total funds generated by the 2.6 mill levy dedicated to the hospital and clinics. Ms.
Taylor reported as a result of three separate requests in the last year the County awarded funding
to LCMC in the amount of $3.3 million: 1) $1.1 awarded during the FY13-14 budget hearing fo
compensate LCMC for FY12-13 shortages due to Sole Commuiiiif Provider Funding deficiencies;
2) $1.1 million awarded during the final budget hearing f 14 for the 1% half of the 2013 -

2014 fiscat year; 3) $1.1 million awarded at mid-year by djustment for $1.1 million for the
second half of FY 13-14.

22,

sted by the’
ted the Commi
Ms. Taylor recomm

Ms. Taylor discussed the medical related items
were incorporated into the budget. Ms. Tay
amount of the 3.0 Mill Levy authorization to
2 Mills for the hospital and .6 Mill of the 1 Mill authg
stated this would retain taxes level from the previo
important to note the estimated car
(2.6) was $474,069 for the clinics and:
in those accounts were more than s

spital administrator which
ers should discuss the
jded the imposition of
in place. Ms. Taylor
; ). Ms. ¥aylor stated it was
year (2013-2014) with the imposition
spital. Ms. Taylor stated the reserves
spital and clinics adequately. The
istory of Imposition — 3 Mills

Total

Hospital Clinic Total

2.0 B 2.6

2.0 B 2.6
FY 2010-2011 2.0 6 26
FY 2011-2012 2.0 B 2.6
FY 2012-2013 2.0 B 2.6
FY 2013-2014 2.0 B 2.6

Ms. Taylor reported staff was researching the current Mill Levy Enactment Date to determine
whether it would sunset in 2014 or 2015. Ms. Taylor discussed that State law required the matter
of levying taxes shall be submitted to the electors of the County in a General Election or a special
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382
383
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395
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400
401
402
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405
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408
409
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426

election. Ms. Taylor stated the County was responsible for the cost of conducting the special
election and the only general election prior to the sunset date was in November 2014. Ms. Taylor

requested direction the process commence to enable the Mill Levy issue to be included in the
2014 General Election.

Ms. Taylor stated it was premature to formally begin input to this year's ICIP submission. Ms.
Taylor requested Commissioners to review the ICIP and participate in a discussion of this year's
submission. Ms. Taylor stated no action need be taken at this point. Ms. Taylor requested
comments for incorporation of potentially updated projects. Ms, Taylor stated in the last year, the
final ICIP was adopted at the September Commission meeti Ms. Taylor provided for initial
discussion, items submitted last year, along with some capital dutlay awards included:

(a) Expand Detention Center

(b) Construct New Hondo Fire Station
(c) Energy Improvements to County Offices
{(d) Move / Construct Communications To
{(e) Expand White Oaks Fire Station

$ 100,000
$252,000

Glenna Robbins, County Treasure{rﬁm_responded t
Homeland Security Special Revenug |
year period beginning with the 2013-

of $1,555,556. Ms. Robbins reported

owell’s questionsi.concerning the
grant was broken'out over a three
> of $1,166,667.00 and expenditures
“million and the County match was
rapt:was reimbursable only and the

ere projected at 5% over the previous year's
nd Beginning Cash Balance was projected at
_estimated based on ending cash balances
ported thiat historically from the preliminary to final

forwarding funds. Ms. Robbins stated in the

revenues. Ms. Robbins i
$6,940,242

property values increased every year and pointed out
ubled in the last ten years. Mr. Baca stated the annual increase

Ms. Robbins reported ely 82% of the General Fund was from property tax revenues,

Ms. Robbins further reported:the PILT was about 12% of revenues as yet not received for the
current fiscal year. ‘

Ms. Robbins explained how the required reserves were calculated and there was a balance of

$948,825.00 remaining after the required reserves were met. Mr. Robbins stated that amount
could be used for expenditures requested.

E. Detailed Department Review
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428
429
430
431
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433
434
435
436
437
438
439
440
441
442
443
444
445
446
447
448
449
450
451
452
453
454
455
456
457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473

Charlene Schlarb, Finance Director stated each department's detail budget was provided for
review. Ms. Schlarb stated there was a 10% increase in medical and 4% increase in PERA for
the overall expenditures that affected each department. Ms. Schlarb stated there were other

items in the departmental budgets which were increased, but those were specific to the
department.

Chair Powell suggested only the important highlights of the overall expenditures should be
presented unless there were specific questions.

Commissioner Stone was excused at 11:45:29 AM.

Chair Powell recessed the Public Hearing at 11:45:29 A econvened at 1:00:00 PM.

Ms. Taylor reported that most departmental budg

Ms. Schlarb pointed out a few increases in.
enforcement increase in over-time.

Robert Shepperd, Sheriff, discussed, the reinstit
Sheriff Shepperd stated that two patrol. '
significantly impact overtime in the |
increased funds in the budget.

$ 40,000
$ 48,000
$ 68,000
$102,000

$ 34,000
Sub Total $292 000

Sheriff Shepperd’e
Sheriff Shepperd st
and fuel increased. She
the four vehicles.

‘were usually 3 cars per year replaced in the Deputy’s fleet.
150,000 miles on a vehicle the maintenance costs increased
perd stated it was necessary for safety of the officers to request

Road Department:

5 Oil Distributer $ 10,000

6 Two Pick-Up Trucks $ 67,463

7 Dozer (lease) $ 57,576 /year
Sub Total $135,039
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475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520

Carl Paimer, Road Department Director, provided information and justification for the requests
listed. Mr. Palmer further requested approval to eliminate one part time and one temporary
employee and add one full time position. Mr. Palmer further requested an additional 3 operator

positions. Mr. Palmer justified the increase of employees to meet the demands from the public
on the Road Department.

Lincoln County Detention Center:
8 Four Security Cameras $ 6,000
9 Washers/dryers for Alpha Unit $ 3,000

$ 9,000

Sheriff Shepperd stated the additional security came
the Detention Center that were not currently monitore
were for the women’s unit.

‘ 'eeded to monitor areas outside
ylor reported the washers/dryers

Manager: _
10 One Pick-up Truck (maintenanc:
1 One Forklift (maintenance)
12 Storage shed w/concrete pad
13 Expand Manager’s Of

$ 70,678

partment. Ms. Taylor discussed
Office. Colnmissioner Minter questioned
elimihated. ‘Ms. Taylor stated there were
ilding. Comrnissioner Minter questioned the
rizozo Senior Center that was acquired in the
. Taylor stated there were no plans of what to

$ 88,000
$ 30,000

$ 4791
Sub Total $123.491

Employee/Elected Official Compensation Proposals:
17 Road-Combine 1 part time/1 temporary position for 1 FT
18 Road-3 Operator || Permanent Positions
19 Sheriff — 2 Deputies
20 Sheriff - Chief Dispatcher
21 OES — Seasonal Firefighter
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521
522
523
524
525
526
527
528
529
530
531
532
533
534
335
536
537
538
539
540
541
542
543
544
545
546
547
548
549
350
551
552
553
554
555
556
557
558
359
560
561
562
563
564
565
566
567
568

Sub Total $409.977
Total $1,040,185

Ms. Taylor explained there were several employee/elected official compensation proposals for
Consideration: :

a. Consider adjusting Pay Step for 15 County positions. The Compensation Board met
to review fifteen (15) job descriptions held by 21 employees to determine whether they

were currently at the proper Pay Step. Ulilizing, supervisory input, and general
knowledge of County operations.

b. Consider an increase to all salaries for classifi
increase, the overall salary impact was appr
increase would result in a total cost of $60
employees was for 3% in 2013. ;

¢. HB344 was passed into law during thé 201
the issue of the fixing of salaries
Lincoln County falls into class “B”,

mployees. For every 1% of wage
gly $30,000. Example a 2% salary
‘neilast wage increase to classified

limit;
Commissioner

Treasurer
Assesso

er the previous salary limits.

ation/salary study to evaluate all 40+
d by approximately 114 employees.

Mr. Taylor disgy
Ms. Taylor statec
Taylor stated the
have time. Ms. Ta
although the overall re

ation Boards recommendation to reclassify selected employees.
s a job desgfiption changed the position classification should change. Ms.
sitions in the Manager’s Department were not reviewed because she did not

i h Elected Official to justify the requests for their departments,
fation was from the Compensation Board.

Paul Baca, County Assessor, presented the request to reclassify the GIS Tech/Mapper to be
consistent with the GIS Tech for the County. Mr. Baca stated the position in the Assessor's office
provided mapping and cartographer services for the entire County and County Departments.
Mr. Baca explained the Mapper in the Assessors office used to do only mapping for the

Assessor's Office, but the position had now evolved into data sharing within the network and
provision of services to other departments.

Commissioner Minter questioned if the two GIS Techs were performing the same tasks. Mr. Baca
stated he could not speak to what the Manager's GIS Tech'’s specific duties were, but pointed
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out the GIS Tech/Mapper provided cartography and maps to the general public and other
departments.

Mr. Baca discussed the five appraiser positions in the Assessor’s office that should be reclassified
for consistency with positions in other departments with advanced skill level tasks and duties. Mr.
Baca explained the Appraiser position was governed by statutes requiring specific certification
levels and training. Mr. Baca further explained the impact of technology knowledge of the

-appraisal process. Mr. Baca stated values needed to be consistent with sales in the area and

defendable when a protest was filed. Mr. Baca pointed out v
1/3 value of properties over the past ten years. Mr. Baca r
set the tax rates; which were based on the previous year's
had the luxury of giving these outside entities funds eve
by the values set by the Appraisers. Mr. Baca stat
funded from the reappraisal fund. Mr. Baca stateg"
fund by providing funds for salaries and consumgples.
to make the positions equitable with other emp}

tions had doubled the taxable
d values were used by DFA to
2 Mr. Baca pointed out the County
-because of the revenue produced
of the appraisers budget was
l:-fund had helped the general

Glenna Robbins, County Treasurer, requested ong:
for equitability with the other deputy treasurers inf
description was updated with addit] '
additional duties that were necessar:

_reclassification. Ms. Taylor
stated the cost would equal
d reclassification of the three

2|l pointed out that eight years ago the same
Gsition. Ms. Taylor discussed the supetvision
anageable:atithis time than before and the staff collectively
. effective now.

3%, Chief Deputy.County Glerk, presented the request for the Clerk’s Office in the

C Ms. Maddox requested the part-time deputy clerk position
iclerk. Ms. Maddox explained the position was needed for
: s. Maddox stated the other request was for two deputy clerk
positions reclassification & 0" additional duties required. Ms. Maddox stated technology
knowledge was demanded:and required for the Deputy Clerk/image Technician position. Ms.
Maddox stated technology had evolved over the past ten years requiring the position have more
computer knowledge and critical thinking in order to perform the regular duties. Ms. Maddox
explained the Deputy Clerk/Probate Clerk position had increasing job duties requiring specific
knowledge and training of the probate process in addition to the normal duties of the deputy clerk.

Ms. Maddox stated the reclassification would provide consistency and equitability with other
positions with the same level of responsibility.

required coverage |

Sheriff Shepperd reported the Dispatch Supervisor was required to train all the other dispatcher
positions and discussed the additional duties of PSAP Coordinator. Sheriff Shepperd stated the
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617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
034
635
636
637
638
639
640
641
642
643
644
645
646
647
648
649
650
6351
652
653
654
655
656
657
658
659
660
661
662
663
664

position duties were increased and the classification should be consistent with a supervisory
position.  Sheriff Shepperd discussed the Administrative Assistant as an exempt employee
appointed by the Sheriff. Sheriff Shepperd stated the position’s salary was based at 70% of the
Sheriff's salary and requested an increase to 75%. Sheriff Shepperd stated that additional duties
were assigned to the position along with the secretarial duties for the narcotics division. Sheriff
Shepperd requested reclassification of the three Transport Deputy positions to reflect the

requirement for law enforcement or prior law enforcement background because of the liability in
the nature of the duty.

Ms. Taylor estimated the cost for the reclassification, as apprave
would cost $88,700. Ms. Taylor stated that was an estimaté
and averaged all the positions at a “J* step. Ms. T
benefits calculated. Chair Powell stated probably a
benefits. Ms. Taylor stated each individual positi

by the Compensation Board,
yased on the grade reclassification

d the estimate was without the
to 25% could be added for the
ulated with the correct figures.

Hassification and Co
for all non-exemp

nsation Plan provided
loyees. Ms. Taylor

Ms. Robbins pointed out the capital:o

5 -e.;dy calculated into the presented
preliminary budget. Ms. Schlarb sta

ider were the external requests or
there was always the option to

onvened at 2:50:36 PM.

Ms. Taylor discussed
any increase would only'e
discussion and:Ehair Powe

e Elected Official’s salary. Ms. Taylor stated
a new term of office. There was extensive
on the agenda for action to include in the

rgency Services, exfi ned the request for a seasonal employee was
ntember

employééifo conduct inspections of fire stations/trucks, working
re people qualified and willing to work seasenal. Ms. Taylor
ee could be a contract employee versus a temporary employee.
mployee might be feasible and stated he would explore the

Mr. Kenmore agreed

.contre
option. G A

G. ICIP Input Comments

There was extensive discussion concerning the Communications Tower and Chair Powell
recommended taking the Tower off the list and funding it through the budget's capital outlay.
There was general consensus of approval; however, no action was taken.

Other discussion ensued with a general consensus to focus on one or two priority projects. Chair
Powell suggested a discussion with Hubert Quintana of the Southeastern New Mexico Economic
Development District.
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Ms. Taylor stated that Basic IDIQ had reviewed the existing communications tower and
recommended it moved from the roof of the building to another location. Ms. Taylor stated more
detail could be obtained for the May Regular Meeting with a developed cost estimate.

H. Manager's Recommendations

Ms. Taylor requested guidance on the external and internal requested items. Ms. Taylor further
stated the mill levy Resolution for healthcare could be adopted at the final budget hearing.

Chair Powell recessed the public hearing at 3:25:26 PM econvened at 3:31:24 PM.

l. Board of County Commissioner’s Preli B _:’get Guidance

Chair Powell suggested beginning with the i 1al requests first:

then discussion of the
external agency requests.
Chair Powell stated a pay increase for ali employ 3
the reclassifications. Chair Powell d
the Sheriff. Commissioner Minter &
Minter agreed with the Compensatio
the recommendation. Chair Powell b

oy

nother salary study. Commissioner
ployees and would like to approve

stated agreement wi
requested increas
recommendation ani

I employees received a 3% increase last year.
ompensation Board recommendations should be heeded.
alary study conducted on all positions by the Compensation
on at mid-year. Commission Draper suggested a 1% to 1.5%

increase for all employ t the Compensation Board reclassifications but approve the

recommendations of the

Mr. Baca stated none of the Assessor employees were at a “J” step and further stated the $88,000
figure was too high.

Ms. Schlarb stated the overall pay increase would have to be applied to the reclassified
employees as well because it would create problems in the pay scale grade and step chart.
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Ms. Robbins reported the Compensation Board had met and approved all except 10, 11, and 12
which were referred to the manager. Ms. Robbins stated each Board member evaluated
employees in their own departments and all the entire Board members recommended approval
of the list as submitted. Ms. Robbins stated understanding the Commission had the final decision,

but urged approval of the recommendations of the Compensation Board. Ms. Robbins stated the
COLA increase should be across the board.

Chair Powell suggested approval of the Board recommendations for the final budget and then
approval of a two percent across the board increase now.

Ms. Taylor recommended following the Compensatlon P
recommendation at mid-year for increases to all employi
the Commission direct the Compensation Board to
recommendation at the same time at midyear. :

have the Manager present a
As. Taylor further recommended
ositions and make an overall

Ms. Robbins stated the COLA could be consic
reclassifications in the Preliminary Budget.

the reclassification requests and/or
taken.

Ms. Maddox observed the reclassifice
Maddox requested approvaj;

have full department
November.

Chair Pow.
budget.

Commissioners d s and needs each of the external agency requests.
Commissioner Doth rec
were in a municipality. Co
that municipalities did not p
the municipal libraries.

nded no funding any of the library requests since all these entities
ssioner Doth stated there were many things the County paid for
icipate in and believed the County should not participate in funding

Chair Powell adjourned the Public Hearing and reconvened the Regular Meeting at 4:30:59 PM

Motion: Approval of the external agency requests as listed:
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759 AGENCY REQUESTED APPROVED
760

761 NMSU Extension Office $ 93,000.00 $93,000.00
762 Capitan Library $ 13,295.18 $ 5,000.00
763 Corona Library $ 5,000.00 $ 5,000.00
764 Ruidoso Library $ 35,000.00 $20,000.00
765 Juvenile Justice Board {(LCJJB) $ 8,000.00 $ 8,000.00
766 SNMEDD $ 6,000.00 $ 6,000.00
767 USDA Predator Control/Wildlife $47,721.00, $47,721.00
768 Noxious Weed Program : $50,000.00
769 South Central RC & D $40,000.00
770 Lincoln County Humane Society $30,000.00
771 EcoServants $15,000.00
772 NM Bookmobile $ 1,260.00
773 Coallition of Arizona/NM Counties $ 5,000.00
774 Town of Carrizozo ;

775 Lincoln County Fair Board Association®

776 Boys & Girls Club of Sierra Blanca

777 New Horizons Developmental, Center

778 : g

779 $398,481.00
780

781  Commissioner Doth.
782

783 th, Commissioner Draper.
784

785

786 e to full time position; Road Department
787 «for one full time position; Road Department
788

789 I 10:756% of the Sheriff's salary, Action: Approve,
790 ’ diby Commissioner Minter.

791 -

792

793

794

795

796

797 1 r expanded space $ 40,000
798 2 Security Camera System $ 48,000
799 3 Computer Network System $ 68,000
800 3 Three SUVs $102,000
801 4 One SUV $ 34,000
802 Sub Total $292,000
3803  Road Department: ,

804 5 Oil Distributer $ 10,000
805 6 Two Pick-Up Trucks $ 67,463
806 7 Dozer (lease) $_57.576 /year
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807 Sub Total $135,039
808  Lincoln County Detention Center:

809 8 Four Security Cameras $ 6,000
810 9 Washers/dryers for Alpha Unit $ 3,000
811 Sub Total $ 9,000
812  Manager:

813 10 One Pick-up Truck (maintenance) $ 16,078
814 11 One Forklift (maintenance) $ 7,000
815 12 Storage shed w/concrete pad $ 35,000
816 13 Expand Manager's Office $ 12,600
817 $ 70,678
818

819  Action: Approve, Moved by Commissioner Doth, Se ¢
820  Vote: Motion carried by unanimous vote (summ
821  Yes: Chair Powell, Commissioner Minter, Commg
822  Absent: Commissioner Stone.
823

824 7. Next Regular Meeting — Tuesday, May 2
825
826
827
828
829
830
831
832

of County Commissioners, Chair
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair ' Mark Doth, Member

Dallas Draper, Member
Minutes

Tuesday, May 20, 2014

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on May 20,
2014 in the County Commission Chambers, Lingoln County Courth in i

Burrows, County Clerk.

3. Invocation

The invocation was presented by Pastor Roland Burnett.
4 Pledge of Allegiance

a. Pledge — U.S.A. Flag
b. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Daoth,
Commissioner Draper.
6. Approval of Minutes
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31
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Q
O

88
39
90
91
92
93
94
95
96
97

April 25, 2014 Regular Commission Meeting

Motion: Approve the minutes of the Aprit 25, 2014 Regular Commission Meeting,
Action: Approve, Moved by Commissioner Stone, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

1. Approval of Consent Agenda
a. Payroli/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending Aprif 30, 2014
C. Carrizozo Soil and Water Conservation District Mill Levy

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
S issi Minter.

_ ‘éffect as of May 2
Ranger:Warnack reminded

Commissioner Doth expressed concern about the potential for arson and requested the Forest
Service seek public assistance in watching for any suspicious activity. Ranger Warnack explained
the Smokey Bear District employed a six person fire prevention team to travel the District daily,
make public contact to discuss conditions, provide trash bags, and monitor activity in the forest.

Ranger Warnack stated on May 8, 2014 representatives from the Lincoln National Forest Service
met with municipal, county, and state officials to provide a briefing on fire conditions. Ranger
Warmnack stated there was robust conversation about preparedness and noted the “highty
evolved” coordination between entities for emergency response to fires in this area.

9. Lincoln County Detention Center Update

Arthur Anderson, Warden provided statistics on monthly bookings and releases at the Lincoln
County Detention Center and stated the current total average daily population as 130. Warden
Anderson stated the current population of the Detention Center was 121 including 17 BIA
prisoners and no US Marshal prisoners. Warden Anderson also noted the current population
was composed of 24 female and 97 male prisoners.
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Commissioner Draper questioned if the facility was still short staffed. Warden Andersor reported

three new employees were added this week but the Center still needed additional employees to
be fully staffed.

10.  Resolution 2013-40: Fire Danger Emergency Declaration

Nita Taylor, County Manager recommended in conjunction with the Lincoln National Forest's
decision to impose fire restrictions on May 21, 2014, the County consider adoption of a Resolution
to extend fire restrictions to non-Forest Service land within the County. Ms. Taylor noted the
Resolution would impose a ban on ali burning of open flames, fires, campfires (except in
designated areas) except by permit. Ms. Taylor further explained the Resolution, once adopted,

would remain in effect for thirty days or until rescinded or extended by the Board of
Commissioners.

Motion: Adopt Resolution 2013-40, Action: Approve, Moved by Commissioner Doth, Seconded
by Commissioner Minter,

11.  Memorial Day Proclamation

Ms. Taylor presented the Proclamation in recognition of Memorial Day. Ms. Taylor stated on
behalf of a grateful nation, it was fitting to recognize this year's Memorial Day observance. Ms.
Taylor stated the Proclamation was “in memory of those who have previously and more recently

given their lives in the defense of all we hold dear’ including those who served in Iran and
Afghanistan. :

Motion: Approve the Proclamation, Action: Approve, Moved by Commissioner Doth,
Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

12, 9:00 AM.: Tabled - Consideration and Action on Lodger's Tax Applications with
Backup Material:
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Motion: Remove Lodger's Tax Applications from the table, Action: Approve, Moved by
Commissioner Doth, Seconded by Chair Powell.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Chair Powell informed only $9,595 in available funding remained in the budget for this fiscal year.
There was a general discussion about consideration of dates and priorities of events occurring

within this physical year for funding. The requests as recommended by the Lodgers Tax
Committee were as follows;

4. Funding Request: $4,550.29; Art Loop July 4-8, 2014; Application 1715
Presenter: Ronda Dougherty/Lincoln County Art Loop

5. Funding Request: $ 1,000,00; Christmas Jubilee November 7-8, 2014
Application. 1716; Presenter: Lind

Vote: Motion carried by unanimous vote (s;hmmary: Yes = 5),
Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Ms. Taylor informed the Manager’s office and staff planned to schedule a meeting with the
Lodger's Tax Committee to clarify funding availability and processes.

14. Discussion/Possible Action — Continued Production of Erosion Control Wattles —
FEMA Project

Ms. Taylor discussed the history of the grant awarded by FEMA for a work project producing
erosion control wattles utilizing 16,000 cubic yards of wooded debris removed from Eagle Creek,
Bonito, and Magado drainages after the Litfle Bear Fire. Ms. Taylor stated the FEMA total
estimate utilizing all of the debris for producing wattles was $634,650.35 and as of this date the
County had received $237,994 from FEMA and $39,666 from the State with the County’s

obligation also being $39,666. Ms. Taylor stated the contractor for the project had received
$229,890 fo date.

Ms. Taylor stated the number of wattles produced had far exceeded the public demand for use.
Ms. Taylor stated potential impadiments to distributing the wattles included the logistics of loading
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the cumbersome wattles and perhaps the location of the yard where the wattles were stored. Ms.
Taylor discussed potential options for selling the wattles to other governmental entities and the
requirement by some such agencies for the wattles to be tested and certified as “weed free”,

There was a lengthy discussion about options to dispose of the remaining debris including options
to utilize an “air burner” or “broadcast’ the debris over certain sites.

Chair Powell questioned the cost for testing to determine if the wattles were “weed free”. Ms.
Taylor stated she would research the cost and commented, should they be “weed free”, other

counties had expressed interest in purchasing the wattles. Ms. Taylor informed the cost of testing
was not an eligible expense for the FEMA grant funding.

Ms. Taylor stated the contractor was almost finished utilizing the 16,000 cubic foot of debris

specified by contract and requested guidance whether the County should cease production of
wattles until a process for distribution was identified.

mmissioner Doth,

Ms:Tay ted in accordance with‘County Ordinance 2 04-04;'the County Commission shall
select for audit one or more vendors to verify the amount of gross rent subject to the occupancy
tax. Ms. Taylor stated County lodgers were divided into two pools with 14 large vendors and 14

small vendors in each, Ms. Taylor reminded vendors audited in the prior year were removed
from the draw.

Commissioner Minter drew two lodgers from each group with lodger numbers 6 and 11 being
drawn from the small pool and 18 and 27 from the large pool.

16.  Amend Professional Services Agreement - King Industries Corporation

Ms. Taylor discussed the need to amend the current Professional Services Agreement with King
Industries Corporation from $50,000 to $60,000. Ms. Taylor stated King Industries was hired to
lead the effort in developing the application for a $3.5 million FEMA/NMDHSEM Mitigation grant.
Ms. Taylor stated King Industries additionally assisted with work to fine tune the initial application
and finalizing a second application by obtaining Environmental Assessments, identification and
enroliment of private landowners, and oversee completion of the thinning project.

Ms. Taylor explained the State Procurement Policy was modified in 2013 increasing the limit for
professional services contracts from $50,000 to $60,000. Ms. Taylor noted the County adopted
arevised Purchasing Policy on October 15, 2013 to reflect the increased limit. Ms. Taylor stated
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King Industries was nearing the $50,000 limit but as there were additional tasks to be completed

for the grant application process, requested a contract amendment increase from $50,000 to
$60,000.

Motion: Amend the contract with King Industries from a maximum of payment for services from
$50,000 to $60,000 for the fiscal year, Action: Approve, Moved by Commissioner Doth,
Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

17.  Consideration of Approval or Disapproval of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Lincoln County Medical
Center claims for approval. Mr. Annala processed 31 claims with 29 recommended for approval
and 2 recommended for disapproval for a total authonzatlon of $62, 730 and a year to date

3 1ala anticip ed
additiona sources of fundmg for health care:

Motion: Approval and denial of the claims as indicated for Sole Community Provider and Indigent

Health Care Program payments as recommended, Action: Approve, Moved by Commissioner
Minter, Seconded by Commissioner Doth.

Commissioner Minter suggested the County reconsider maximum payment amounts for services
to providers as well as lifetime limits to help ensure the funds were utilized locally. Mr. Annala

agreed and suggested an agenda item to consider revision of the indigent Health Care Resolution
for a meeting in the near future,

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissicner Draper. :

SEE EXHIBIT C: Copies of the Sole Community Provider and Indigent Health Care Payments
are attached hereto in reference thereto made a part hereof.

13.  9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY OFFICIALS
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Commissioner Draper congratulated recent Lincoln County High School graduates and noted the
large amount of scholarships awarded to students from various schools within the County.

Rhonda Burrows, County Clerk reminded early voting for the 2014 Primary Election began on
May 17, 2014. Ms. Burrows discussed the two Early Vote sites open in Lincoln County located
at the Lincoln County Courthouse and at the Horton Complex in Ruidoso. Ms. Burrows reminded

voters of the multiple ways to vote including Absentee by Mail, Early Voting and Election Day Vote
Centers.

18.  Manager’s Report

1. HAT’s OFF! To Glenna Robbins, Treasurer, and Charlene “Punkin” Schiarb, Finance
Director and their staffs for compiling the Fiscal Year 2014-2015 preliminary budget
for consideration. A special thanks also to all other Public Officials and Department

Heads for the in-depth scrutiny of their individual portions of the budget, which
collectively comprise the whole.

‘B2 Ft* Stanton Volunteer Fire’ Department. The “project’ funded by a CDBG:grant of
$397,000 CDBG and $277,765 in State Fire Marshall Funds was 98% complete. Total
construction costs for the project were estimated as $470,536, leaving approximately
$200,000 to purchase furniture and equipment.

¢. Carrizozo Senior Center: A planning meeting with Architect Howard Kaplan of Wilson
and Co.; Dora Batista of the Southeastern New Mexico Economic Development
District (SNMEDD); and Lincoln County Zia Senior Center staff was scheduled for
June 11, 2013 to discuss issuing the construction Request for Proposals (RFP),

4. Ft. Stanton - State Veteran Cemetery Program. The Ft. Stanton Cemetery was
selected as one of four cemeteries in New Mexico to compete for federal funding in an
initiative to provide for federally-rated final resting places that are closer to home for
New Mexico veterans. Other selected locations were Angel Fire, Carisbad and Gallup.
The Manager reported on attendance by herself, Commissioner Powell, and Larry
Holt, Lincoin County Volunteer Coordinator for the State Veteran Cemetery Program
at the Point-of-Contact meeting for representatives from all four counties. The
Manager noted the land required for the expansion of the Ft. Stanton Cemetery was
currently owned by the state, significantly reducing up-front work to be compieted. The
Manager stated the State had pledged $600,000 as the match for federal funding and
would prefer to see all four sites developed at the same time. The Manager noted
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Governor Martinez was scheduled to speak at Ft. Stanton’s Veterans Day Memorial
Services on May 24, 2014.

Wood burning stoves. The Manager reminded of prior discussion at the March
Reguiar Meeting of the EPA’s Revised “New Source Performance Standards (NSPS)
for new residential wood heaters”. Concern was expressed that the new standards
might effectively kill the fireplace and wood stove market and the Commission directed

the Manager to submit comments opposing the regulations. The Manager provided
copy of the comments submitted.

Cell Tower. The Manager stated Verizon Wireless expressed interest in installing a
new wireless communications facility north of Angus along State Highway 48 to serve
the highway and surrounding communities. Lincoln County’s Office of Emergency
Services (OES) is located in the area at 111 Copper Ridge Road, and due to the
location and nature of this property, Verizon Wireless proposed a lease agreement for
approximately thirty feet by forty feet ground space just north of the OES building on
County land. T the Commission.so. directed, she would work
Verizon, C ; specific pr '

presentations were &
Service at Ft: Stantoh: 11:00 am.
May 26% - Holiday ~ Memorial Day Observed (County offices closed)

June 3™ - Primary Election

June 6" - Special Commission Meeting — Canvassing of Primary Election Votes
June 10'" - Regular Commission meeting

Departmental Updates:

b. Roads - Carl Palmer, Road Superintendent discussed his recent attendance at
the Rancho Ruidoso Valley Estates Home Owners’ Association (HOA) meeting.  Mr.
Paimer reported the meeting was informative and discussed the HOA’s concerns
about the unpaved cul de sacs in the subdivision. Mr. Palmer explained the County’s

position that the cul de sacs were not as great a priority as other more heavily traveled
roads.

a. Finance - Charlene “Punkin” Schlarb, Finance Director discussed the recent
purchase of new tablets for use by County Commissioners to obtain agendas, receive
email, and conduct County business. Ms. Schlarb planned to conduct a training on
use of the tables in the near future.
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¢. Planning — Curt Temple, Planning Director reported the County Clerk’s office
received a grant award for records preservation from the State based on a grant
application submitted by Samantha Vega, Ordinance Administrator. Mr. Temple

stated Ms. Vega and his department continued work on the pending FEMA grant
application.

d. EOC ~ Joe Kenmore, Director reported on three recent smail fires in the County
one of which was an unattended control burn. Mr. Kenmore also reported on the
recent Emergency Medical Service (EMS) conference held in Ruidoso with
approximately 731 in attendance. Mr. Kenmore stated the EOC conducted a
demonstration of the SIMS table during Smokey Bear Days. Mr. Kenmore stated as
the Risk Awareness Program Director he was happy to report the County met the
target for the first half of this year resulting in less loss to the County.

Rick Merrick of South Central RC&D provided an update on grant applications for funding for

thinning projects and reported on the joint project between multiple entities to remove burned
tre b ito Road

Ch
19

County Commlssmners protesting the applications due to long term |mpalrment in a critical

management area and further noting the applicant had utilized five years of allotted water
rights in three years.

3. Town Hall on Water Planning, Development and Use: Ms. Taylor anticipated a formal
report from the session to be available soon.

4. Pecos Valley Water Users meeting: Ms. Taylor reporied Chair Powell attended the
meeting held on May 8, 2014 in Artesia.

5. New Mexico Environmental Department Water Sustainability Workshop: Ms. Taylor

stated the Commissioners and Manager were invited to attend a workshop on May 21,
2014.

Chair Powell discussed the need for the County to protect the interests of small unincorporated
communities in the use and distribution of water. Chair Powell discussed the current lack of “wet
water” in the Rio Ruidoso and the problem of approving water transfers “on paper” with no “live
water” to actually divert. Chair Powell noted these years were not necessarily “drought” years
and might actually be the norm which necessitated the need to live within the current water
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budget. Chair Powell stated the requested fransfers equaled an amount of water held in Bonito
Lake and maintained the transfer would aiter the very nature of the Hondo Valley.

Commissioner Doth commented on the need for the VOR to be more proactive in the matter of
water storage. Chair Powell commented on the Village’s need for a 40 year plan, connection of
current systems such Alto and Grindstone, and other water saving measures.

21, Liquor License Fee Resolution 2013-39

Rhonda Burrows, County Clerk informed NMSA 1978 7-24-2 required the Board of County
Commissioners adopt a Resolution setting the fees for a local license to sell or dispense alcohol.

Ms. Burrows stated the proposed fees were unchanged over the past several years and
recommended no changes at this time.

Motion: Adopt Resolution 2013-39, Action: Approve, Moved by Commissioner Minter,
Seconded by Commissioner Doth.

Motion carried by unanimous vote (summa__l,:}(%;;j)’es = 5),

+ Powell, ner Minter, Commissioner

ppropriate for the County
oNs on open.burnirng: within the County

Doth spoke:in favor of i utdoor smoking restricti NS to be consistent with other
sdictions. Sheriff Shepperd:discussed problems related to enforcement. Joe
Kenmore, OES Director stated as Wildfire investigator since 2010, he had not discovered a fire
caused by smoking and stated typically roadside fires were started by catalytic convertors or other

auto related mechanical issues.
There was general consensus not to consider or adopt outdoor smoking restrictions.

23. Consideration of Appointments and Removals from Boards/Commissioners
[Committees:

a. Tabled-Senior Citizens Olympic Committee
No action was taken

b. Property Tax Protest Board
Motion: Reappoint Lori Wetzel, Donda Richardson, and Dexter Moorhead, Action: Approve,
Moved by Commissioner Minter, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powel, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.
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24.  Executive Session Pursuant to the Open Meetings Act: Discussion of all
Threatened and/or Pending Litigation Section 10-1 5-1, Sub-Paragraph H.(7); and
Discussion of the purchase, acquisition or disposal of real property or water
rights by the public body, Section 10-1 5-1, Sub-Paragraph H.(8).

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened
andfor Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph

H.(7) and the purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8) and as follows:

New or Updated Matters since last report =*

1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
etal. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Compiaint for

Declaratory Judgment Ordering Production of Certain Records and Information. Hearing
. fook place Dec. 18, 2013, and case is oNgoing. ,
.. Baca, Lincoln;C

granting
- Hearing

for Change’of Venue. L

*B, Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit
filed January 9, 2013. Petition for Declaratory Judgment; Preliminary and Permanent
Injunction. Mr. Beauvais filed an appeal Feb. 27, 2014. Mr. Beauvais filed a Reply to
Motion to Review Stay and Supersedeas Bond on April 16, 2014, Waiting on the Court's
ruling of ALW&SD Qral Motion to Reconsider the granting of a Stay to GSWA.

*B. Rio Grande-Alameda, Ltd, v Paul Baca, Lincoln County Assessor D-1226-CV-2013-
00005. Suit filed January 9, 2013, Compiaint for Refund of Taxes Paid. Defendant's first
motion to dismiss or Summary Judgment filed August 29, 2013, with plaintiff's response
filed Oct. 4, 2013. Defendant's Reply to Motion to Dismiss or for Summary Judgment filed
Oct. 21, 2013. Hearing was Jan. 6, 2014, and produced an Order of Dismissal, with a
Motion to Reconsider filed Jan. 8, 2014. Hearing on the Merits scheduled for May 12, 2014
in Carrizozo with Judge Parsons. The case has been held over.

7. Steven Miller, ef al. v. State Forestry Division, NM Energy, Minerals, and Natural
Resources Department, County of Lincoin, ef al. D-1226-CV-2013-00160. Suit filed June
18, 2013. Lincoln County Manager and Commissioners served July 9, 2013. Complaint
for Negligence, Injury and Damages. On August 2, 2013, NMAC advised Attorney Bryan
Evans has been assigned as counsel for Lincoln County. Judge Waylon Counts has been
assigned the case. Plaintiffs Response to Lincoln County’s and State’s Motion o Dismiss
filed Jan. 3, 2014. Judge Counts granted Motion to Dismiss March 24, 2014.

8. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoin County Sheriff's Department
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and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint
for Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell.
LCSO and LC Manager were served on August 5, 2013, Tort Claim Notice was filed on
October 27, 2011. Advised NMAC has assigned the case to Brennan and Sullivan Law
Firm 9/5/13. Case has been moved {o Federal Court August 30, 2013. Order Settlement
Conference scheduled for July 22, 2014,

9, State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM D-1226-CV 2014-
00006 Filed Jan. 6, 2014 Open complaint for Refund of Taxes paid. Case assigned to
Basham &Basham/Dwyer. Peter Dwyer is lead attorney.

*10.  State of NM/Lincoln County v. Warren Marker M 30 MR 2014-00046 Filed Feb, 28, 2014.
Alleged bringing contraband into LCDC ~ Chris Nebalek with Gary Mitchell's firm assigned
as public defender. Pre-Trial Hearing April 14, 2014 was attended by the Defendant who

was removed from the court due to creating a disturbance. Noelle Prosequi mailed by Mr.
Morel May 12, 2014,

*11.  State of NM v. irene Howcroft - M-30-MR-2013-00190 Alleged animal nuisance. Hearing

set for May 27, 2014. Will be continued. Awaiting new trial date. Case may be prosecuted
b Dlstnct Attorney.. Awaiting decision of DA

yhot being granted detaineé to'detainee correspondence
Mlllerden Kenneth and Anita -~ Tort Claim Notice received May 19, 2014 alleging

negligence from staff at Lincoln County Medical Center during postpartum care for their infant
son.

2013

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego's residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego's arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego
allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.

Espinoza, Robert - Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the |.C Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken

from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts,
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Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on
April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took place
at the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo - Tort Claim Notice received from attorney Richard Marquez November 6,

2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12% Judicial District
Court to 38 years filed on July 3, 1990.

2012

Cathy and Steve Altstatt - Telephone conference with Cathy Altstatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set

back requirements, and an easement granted to Alto Lakes Water & Sanitation District for a water
well.

)

mmissioner Doth,

Chair. Powell recessed the-Regular Meéﬁngand convened the Closéd Session at 11.08:48 PM.
Chair Powell recessed the Closed Session and reconvened the Regular Meeting at 12:04:50 PM.

Commissioner Doth attested that no action was taken during the closed session and items
discussed were limited to those as stated in the motion for closure.

25.  Possible Action relating to Greentree Solid Waste Authority Litigation

Motion: Direct the County Attorney and County Manager to purchase advertisement for the
publication of a chronological sequence of events related to Greentree Sclid Waste litigation,
Action: Approve, Moved by Chair Powell, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5)

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Motion: Request permission from the Village of Ruidoso for Jeff Kaplan to coordinate and

communicate expertise related to Solid Waste, Action: Approve, Moved by Chair Powell,
Seconded by Commissioner Doth.

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).
Yes: Chair Powell, Commissioner Stone, Commissioner Doth, Commissioner Draper.
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No: Commissioner Minter.

Chair Powell recessed the Regular Meeting at 12:06:50 PM and reconvened 1:02:25 PM.

Chair Poweli recessed the Regular Meeting and convened the Public Hearing at 1:02:34 PM.

20. 1:00 P.M. Public Hearing to consider the following: Adoption of the Preliminary
Budget, FY 2014-2015 by Resolution 2013-38

Ms. Taylor presented the FY 2014-2015 Preliminary Budget as revised following the May 2, 2014
Budget Meeting and Public Hearing.

Ms. Taylor stated, after incorporation of actions from the May 2™ meeting, the County’s projected
ending balance over required reserves was $279,301. Ms. Taylor noted $398,481 in full or partial

requests were approved at the May 2™ meeting and provided a summary of the approved
requests.

: ‘Presbyterian (LCMC) for $521,810 in combined operating
the clinics in Capitan, Carrizozo and Corona. Ms. Taylor stated La
Casa Buena Salud of Hondo requested $85,000 to assist with medical services Ms. Taylor
reminded these particular requests were funded from Mill Levy proceeds. Ms. Taylor estimated

the revenue from the .6 apportioned for clinics o be $620,000 which was sufficient to fund the
clinic requests.

Ms. Taylor presented a detailed breakdown of the LCMC budget requests which included
requests for funding of Emergency Services, LCMC, and funding for the Safety Net Care Pool
local match. Ms. Taylor discussed the State mandated 1/12% contribution due from Lincoln
County for the Safety Net Care Pool and reminded of the additional $325,720 which the County
paid to fund the State Medicaid program. Ms. Taylor reminded these funds were paid from Mill
Levy proceeds but were not part of the more specific LCMC budget request. Ms. Taylor reminded
of the uncertainty about the total amount of funding LCMC was projected to receive under the
new Safety Net Care Pool distribution. Ms. Taylor noted the NM Department of Health and Human
Services (HSD) projections indicated LCMC funding from the program may exceed federally
matched funding under the Sole Community Provider program received in prior years. Ms. Taylor
recommended no final decision on budgeted funding for LCMC until the amount of funding to be
distributed through the Safety Net Care Poll was known.

Additional comments during Public Hearing were as follows:
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Chair Powell requested a vote to fund South Central RC and D at the May 2™ meeting be
reconsidered. Chair Powell explained the vote on this particular request was included in a vote
of approval of multiple requests and to clarify the record Commissioner Doth wished to recuse
himself from the vote on this particular request due to a potential conflict of interest.

Charlene “Punkin” Schiarb, Finance Director informed the Glencoe Fire Department voted to

repay a loan to the County in the amount of $33,000 which would reduce budget transfers by
$16,000.

Commissioner Minter guestioned the lack of expenditure of the previcusly budgeted funding for
USGS. Ms. Taylor informed the County had received an invoice which was pending payment.

Chair Powell questioned the increase in worker's compensation cost estimates. Ms. Schiarb
explained the worker's compensation cost as being based on job descriptions and prior claims
submitted. Ms. Schiarb stated NMAC continued to review various aspects of the costs to
Coupties with plans to pr ised costs at a later date,

sprove, Movec ir Powell, Seconded by, Commyjssioner Draper.
Vote: Motion carried by unanimous vote (SuUmmary: Yes =5).
Yes: Chair Poweill, Commissioner Minter, Commissioner Stone, Commissioner Doth,

Commissioner Draper.

Commissioner Doth recused himself from the vote on South Central Mountain RC and D due to
a potential confiict of inferest. :

Motion: Approve $40,000 for South Central Mountain RC and D, Action: Approve, Moved by
Chair Powell, Seconded by Commissioner Draper. Action: Approve, Moved by Chair Powell,
Seconded by Commissioner Minter.

Vote: Motion passed (summary: Yes = 3, No = 1, Abstain = 1).

Yes: Chair Powell, Commissioner Minter, Commissioner Draper.

No: Commissioner Stone.

Abstain: Commissioner Doth,

Motion: Approve $1000 for White Mountain Search and Rescue from Title Il funds for actual

search and rescue operations, Action: Approve, Moved by Chair Powell Seconded by
Commissioner Minter.
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Commissioner Minter requested the requirements for reimbursement be clarified. Ms. Taylor
stated uncertainty about requirements to obtain Title 1l funding but stated she would seek
clarification on the guidelines.

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).
Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.
No: Commissioner Stone.

Motion: Approve $521,810 for the LCMC clinics and $85,000 for La Casa Bueno Salud, Action:
Approve, Moved by Chair Powell, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Motion: Budget $1.1 million for requested operating funds and capital requests for LG Emergency
Medical Servrces LCMC, and the LCMC Community Assistance Program to be re-evaluated in
Approve Mo d.b Chair Powell, Se nded by Co

% b get adjustmeﬁ B f;.'>r repayment of the Glencoe Fire
Department loan.

Motion: Approve prepayment by the Glencoe Fire department of a loan in the amount of $33,000,
Action: Approve, Moved by Chair Powell, Seconded by Commissioner Doth.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Cornmissioner Stone, Commissioner Doth,
Commissioner Draper.

Motion: Adopt Resolution 2013-38, Action: Approve, Moved by Commissioner Doth, Seconded
by Chair Powell

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

SEE EXHIBIT E: Copy of Resolution 2013-38 is attached hereto in reference thereto made a part
hereof.

Motion: Reconvene Executive Session, Action: Approve, Moved by Commissioner Doth,
Seconded by Commissioner Draper.

Vote: Motion carried by unanimous rolt call vote (summary: Yes = 5),
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Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Chair Powell recessed the Regular Meeting and convened the Closed Session at 1:55:13 PM.
Chair Powell adjourned the Closed Session and reconvened the Regular Meeting at 2:09:51 PM.

Commissioner Doth attested that no action was taken during the closed session and items
discussed were limited to those as stated in the motion for closure.

26.  Signing of Official Documents

27.  Nextmeetings:

June 6, 2014 Special Commission Meeting
June 10, 2014 Regular Commission Meeting

Il informed the:
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COUNTY OF LINCOLN

. New Mexico
Special Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn L. Minter, Member
Preston Stone, Vice-Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Friday, June 6, 2014

Mmutes of the Special Meetlng of the Lihcoln County Commission held at 8:30 AM on June 6,
201 the County Com [

p ]
and Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Stone.
4., Pledge of Allegiance

A, Pledge — U.S.A. Flag
B. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Drapet.
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Chair Powell recessed the Special Meeting and convened the County Canvassing Board at
9:16:30 AM.

6. Canvass of June 3, 2014 Primary Election Resuits

Rhonda Burrows, County Clerk introduced the staff of the office of the County Clerk including
Tammie Maddox, Chief Deputy Clerk; Whitney Whittaker, Elections Clerk; Charlotte Emmons,
Deputy Clerk; Diane Shoemaker, Deputy Clerk and Karen Mills, Deputy Clerk. Ms. Burrows
thanked the staff for their work and assistance in the conduct of the 2014 Primary Election. Ms.
Burrows alsc acknowledged Paul Baca, Rodney Zamora, and LeeRoy Zamora for their assistance
as Vote Technicians. Ms. Burrows discussed the importance of poll workers for the successful
conduct of an election and expressed appreciation for their service.

Ms. Burrows informed there were 11,474 voters registered as either Democrat or Republican who
were eligible to cast a ballot in the 2014 Primary Election. Ms. Burrows stated of those there
were 156 Absentee by Mail; 24 Absentee In Person; 752 Early in Person; and 1992 Election Day
balggﬁt:s cast for a total of 2,292 voters or 25.44% of fhose eligible to vote

e

A anvass Results forithe 2014 Primary Electlor%hctlon:
Approve, Moved by Commissioner Stone, Seconded by Chair Powell.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.

SEE EXHIBIT A: Copy of the 2014 Primary Certification of Canvass Results is attached hereto
in reference thereto made a part hereof.

7. Next Regular Meeting
June 10, 2014
8. Signing of Official Documents

9, Adjournment

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 9:38:40 PM.

Respectfully Submitted:



Rhonda Burrows
County Clerk
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie Powell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair Mark Doth, Member

Dallas Draper, Member
Minutes

Tuesday, June 10, 2014

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on June 10,
2014 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New

Burrows, County Clerk.

3. invocation

The invocation was presented by Commissioner Stone.
4, Pledge of Allegiance

a. Pledge -~ U.S.A. Flag
b. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Minter-
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.
6. Approval of Minutes
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a. May 02, 2014 Special Commission Meeting
b. May 20, 2014 Regular Commission Meeting

Motion: Table consideration of the minutes until the next Regular Meeting, Action: Approve,
Moved by Commissioner Doth, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending April 30, 2014
c. Approval of Land and Water Well Agreement ~Carrizozo Municipal Schools

es=35). =
r Stone, Commissioner Doth,

Bonito.Road was complet¢:Ranger
ed for work on City of Alamogordo
and US Forest Service property. Ranger Warnack stated $29,000 in funding was awarded for
improving the Cedar Creek Trail system. Ranger Warnack stated this project was similar to the
Grindstone Trail project which created 14 miles of new trails in the Grindstone area. Ranger
Warnack reported Larry Cordova, Wildiife Biologist hosted 189 children for National Fishing Day

in partnership with NM Game and Fish and Ruidoso Parks and Recreation.

Commissioner Stone questioned if the District received complaints from landowners about Seven
Cabins Road passing through private land. Ranger Warmack stated the road crossed 800 feet
of private land and the current landowner proposed donating an easement to the USES with a
slightly different route. Ranger Warnack stated an Environmental Assessment Study was in
process to evaluate construction of the new route.

9. Lincoln County Detention Center Update

Arthur Anderson, Warden provided statistics on monthly bookings and releases at the Lincoln
County Detention Center and stated the current total average daily population as 142. Warden
Anderson stated the current population of the Detention Center was 136 including 9 BIA prisoners
and no US Marshal prisoners. Warden Anderson also noted the current population was
composed of 29 female and 107 male prisoners.
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10.  “Source Water Protection for Lincoln County” — Dennis McQuillan, NMED

Dennis McQuillan of the NM Environmental Department provided a presentation on Source Water
Protection describing benefits and options for protecting the quality and sustainability of drinking
water sources. Mr. McQuillan stated Congress amended the Safe Water Drinking Act in 1996 to
encourage public water systems to partner with states to protect sources of drinking water.

Mr. McQuillan discussed the need to protect quality and sustainability of water sources on a
watershed or basin scale through regional planning. Mr. McQuillan provided an overview of past
public health issues related to drinking water and current problems such as fecal contamination
from private wells. Mr. McQuillan stated the goals of the Source Water Protection program
included: protecting water sources from contamination; disinfecting water collected from the
source; providing treated water for distribution; and eliminating waterborne illness.

Mr. McQuillan stated there were 72 public water systems within Lincoln County potentially subject
to hazards such as drought natural contammatlon floodlng and debrs.flows fro
h

Chair Powell questioned if Alto Lake was currently usable as a municipal water supply. M.
McQuillan stated water in Alto Lake was tested and approved for use.

Commissioner Stone challenged the Environmental Department to begin advocating for the State

of New Mexico issues at the federal level. Mr. McQuillan stated he would discuss the request
with the Department Secretary.

Patsy Sanchez, former County Planning Director, expressed the need to change the State defined
“claims of exemption” from subdivision regulations which allowed development to occur without a
water study or any restrictions.

5. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS

Rhonda Burrows, County Clerk reminded June 6" was the anniversary of the invasion of
Normandy also known as D-Day. Ms. Burrows introduced Claude Hobbs a resident of Lincoln
County who served in World War 1l and participated in the D-Day landing. The Board of County
Commissioners and those present expressed appreciation for Mr. Hobbs’ service to his country.
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Chair Powell recessed the Regular Meeting at 9:49:09 AM and reconvened at 10:03:08 AM.

1. Nogal Canyon Road: Landowners Request to Make Lower Portion of Nogal
Canyon Road Private

Tom Odell, resident of Nogal Canyon informed his wife and her family, residents of the Nogal
Canyon area since 1942, developed a road which was later expanded for access to other private
property in the area. Mr. Odell stated residents now share this road with people seeking access
to US Forest Service land in the upper part of the canyon.

Mr. Odell discussed current problems related to increased traffic on the road including safe’

passing, high speed traffic, and dust. Mr. Odell opined there were no purchased easements, no

prescriptive easements, and no court decisions regarding the road itself. Mr. Odell stated

bringing the road up to county standards was cost prohibitive and discussed efforts to meet with

County representatives considering an alternate route and encouraging the USFS to use public

property for access rather than private property. Mr. Odell stated access to USFS property was
Laki

There was general consensus for Attorney Morel to prepare a response to Mr. and Mrs. Qdell's
attorney.

Ranger David Warnack of the Smokey Bear District stated the suggested alternate route would

also require access through private land with no current easement and would necessitate
Environmental Assessments and significant engineering.

12.  Consideration / Approval of Lincoln County Emergency Operations Plan

Ms. Taylor informed the County approved the Lincoln County Disaster Recovery Plan and the
Qperating Plan for Flood Management in August of 2012 and subsequently adopted the Lincoln
County Mitigation Plan by Resolution 2012-13. Ms. Taylor stated the Lincoln County Emergency
Operations Plan was originally completed in 2008 then updated in 2011 and 2012. Ms. Taylor
stated the Emergency Operations Plan had not been formally adopted as required to obtain NM
Department of Homeland Security and Emergency Management funding.

Commissioner Draper suggested upgrading the “potential for drought” from low to high. Attorney
Morel stated substantively the document was correct but suggested several technical updates
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such as the addition of page numbers and requested the latitude to make the changes. Attorney
More} also suggested the document be placed on the agenda for annual review.

Motion: Adopt the Lincoln County Emergency Operations plan incorporating technical changes

recommended by the Attorney, Action: Approve, Moved by Commissioner Doth, Seconded by
Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

13.  Consideration / Approval of Lincoln County Fire Services Bylaws
Ms. Taylor stated the bylaws were developed to standardize the collective County Volunteer Fire

Department’s rules and regulations which were currently inconsistent. Ms. Taylor stated the
bylaws addressed personnel matters and established consistent employment policies.

d to and mitigate emergencies. Ms,

afety while and;é izing practices thfoughout
were not r allowing flexibility for r

Motion: Adopt the Standard Operatiria Gu'idelines, Action; Apprbve, Moved by Commissioner
Minter, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

16.  Consideration of Approval or Disapproval of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Lincoln County Medical
Center/Safety Net Care Provider Pool claims for approval. Mr. Annala processed 31 claims with
27 recommended for approval and 4 recommended for disapproval for a total authorization of
$41,642 and a year-end total authorization of $1,034,535 for a monthly average of $86,211. Mr.
Annala noted the average was significantly lower than last fiscal year's average of $114,324.

Mr. Annala presented the Indigent Health Care Payments request for the month and stated he
processed 25 claims with 19 recommended for approval and 6 recommended for disapproval.
Mr. Annala stated the total of claims recommended for payment this month was $5,502.94. Mr.
Annala noted the average monthly indigent claims for this fiscal year was $17,102.32 with a total
year-end expenditure of $205,227.83. Mr. Annala reminded the FY 2013-2014 budget for Indigent
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claims was $393,278 and remaining funds for Indigent Health Care would roll over to the next
fiscal year.

Motion: Approval and denial of the claims as indicated for Sole Community Provider and Indigent
Health Care Program payments as recommended, Action: Approve, Moved by Commissioner
Doth, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

Chair Powell questioned the status of the required payment of an amount equivalent fo a 1/12%
GRT fo the State. Mr. Annala informed the County's first payment was due in September. Mr.
Annala stated the NMAC Health care Affiliate planned to meet with Brent Ernest, of HSD regarding
the roll out of the Safety Net Care Pool and he would provide additional information after that
meeting. Mr. Annala informed he would also present proposals redefining the limits for providers
under the Indigent Health Care Resolution in the near future.

e Manager repo
iubert Quintana of S

tate as appropriate to have  County
representation at the mesting a to attend along with Commissioner
Draper. The Manager provided Mr. Quintana Lincoln County’s Economic Development
Ordinance 2009-02 for reference.

Chair Powell stated “water issues” were key to ongoing economic development.
Commissioner Stone stated watershed restoration was listed as a significant economic
force at the recent Water Planning Town Hall Meeting. Commissioner Doth expressed
belief “well intentioned” ideas did not generate economic development but only increased
business activity resulted in economic development. Commissioner Doth reminded South
Central RC and D addressed economic development as part of their charter.
Commissioner Draper commented on the broad representation of membership on the
SNMEDD board and suggested a local economic development board wotild benefit from
this type of varied representation. Commissioner Draper pledged transparency and full
repoiting of activities as a member of the proposed Board. Commissioner Minter
commented on the previously adopted Ordinance and stated opposition to any plan to
transfer funds from taxpayers or give money to any private entity. Ms. Taylor informed

Hubert Quintana was obligated by his position to work to develop an economic
development plan for Lincoln County.

3. Building / Maintenance Projects
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1. Carmizozo Senior Center. The Manager stated a planning meeting with Architect
Howard Kaplan of Wilson and Co., Dora Batista of SNMEDD and staff of the Lincoln
County Zia Senior Center was scheduled for June 1 6, 2014 to discuss issuing the
construction RFP.

2. Ruidoso Health Center. The Manager reported the Ruidoso Health Center continued
to be plagued with HVAC System problems. The Manager discussed system
constraints which have led to gas bills which are substantially higher than those of the
adjacent County Sub-station. The Manager received an engineer's analysis of steps
required to fix the existing system and subsequently sought proposals to determine
cost to replace the unit.

3. Courthouse Expansion Project is on time and on hudget. County and Court personnel
are jointly working with contractor to ensure all needs are met. Recent key activities
include sheet rocking and pre-stucco work and next key steps include taping and
texturing, applying stucco and setting exterior doors.

4. Ft. Stanfon Fire Station construction is near completion with the Fire Chief working on
equipping and furnishing. The Manager stated a gra ing wa i 2d

nty would re ‘Weed-free certification in about a
week. Mr. Ronquillo sent two samples to the USDA for testing, and also committed to
conducting tests himself at NMSU. The County should receive a weed free certificate and a
shipping certification which would enable distribution of the wattles to any contractor, local,

state or federal government agency in or out of New Mexico. The certification is good for one
year.

. SunZia Transmission Line. The Manager reported a compromise on the placement of the

line was agreed to by SunZia, the Bureau of Land Management and the Department of
Defense. The compromise included pians to bury five miles of transmission line rather than
to move the route further north. John Ryan of SunZia confirmed Lincoln County landowners
would benefit from the transmission line to the same extent as they would under the original
plan. The Manager anticipated a presentation from Mr. Ryan in the near future.

. Upcoming Events.

a) June 10" ~ Forest Health Speaker Series: “Flood Mitigation and Watershed Health with

speakers John Hartung, NRCS and Dr. Brent Racher, President of NM Forest Industries
Association at ENMU-Ruidoso

b} June 11" - Planning Commission Meeting

¢} June 11" - Mtg. with Hubert Quintana — Lincoln County Economic Development
d) June 11" - Primary Election
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e) June 16" - Architect Mtg. for Carrizozo Sr. Center

f) June 17'"-June 19" NMAC Annual Conference — Deming
g) June ?? - Special Commission Meeting prior to July 4t

h) June 26" - GSWA monthly meeting

Chair Powell discussed the need to approve a Resolution restricting the use of fireworks and

suggested this be done as soon as possible. There was a general consensus to set a Special
Meeting for June 16, 2014 at 9:00 AM.

7. Departmental Updates:

Rick Merrick, Rural Forrester with South Central RC and D informed public education
about defensible space and fire wise safety initiated through a NMAC Outreach grant was
near completion. Mr. Merrick provided updates on work with the Village of Ruidoso to
accomplish thinning and discussed the Bonito Lake project to reduce the risk of dead tress
falling on the road. Commissioner Stone quesfioned if South Central RC and D had
requested funding from Qtero County. Mr, Merrick confirmed a request for funding. was

""2013—2014? audit with aninitial’ ‘meeting set for: September 28, 2014,

3. Planning - Curt Temple, Planning Director commented on the ongoing Jomt Land
Use Study committee and the proposed resolution for the SunZia transmission line.
Mr. Temple explained the need for the County to update and adopt new flood plain
maps in the upcoming months. Mr. Temple reminded property owners, even those
not in an identified flood zone could still obtain flood insurance at the lower rates.

4. EOC- Joe Kenmore, Director discussed the use of Code Red twice over the past
weekend to alert residents to severe thunderstorms and tornado activity. Mr. Kenmore
informed he and Spencer Baldwin visited the site of a tornado touchdown on the North

side of the Capitan Mountains where two residences were totally destroyed and others
sustained hail and wind damage.

Chair Powell recessed the Regutar Meeting at 12:02:00 PM and reconvened at 1:03:36 PM.

Commissioner Doth was absent from the meeting.

Chair Powell recessed the Regular Meeting and convened the Public Hearing at 1:03:40
PM.
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21. 1:00 P.M. Public Hearing to consider amending Ordinance 2011-01 an ordinance
prohibiting contraband and making it illegal to possess, smoke or use tobacco
products or any other weed or plant within the confines of the Lincoln County
Detention Center with Ordinance 2014-04.

Attorey Morel explained the only change proposed to the Ordinance was to clarify language
making it illegal to possess any contraband not only within the main building but extended the
prohibition to encompass all areas “within the boundaries” of the Detention Center. Attorney

Morel stated the change was necessary to encompass the outer fence and other areas where
contraband might be passed to prisoners.

Commissioner Draper questioned whether the new “boundary” would extend to transport vehicles.
Attorney Morel stated the changes would extend the prohibition to vehicles on detention center
property.

Patrice Brazie, of the Lincoln County News and resident of Nogal, commented on the inclusion of
nicotine products defined ag contraband and questioned if assistan ail i

18. Water Issues/ForestWildlife He th Fﬁbgramleand Natilrél Resources

1. Water Rights Notice: There were no new water right notices posted to the State
Engineer's website.

Ms. Taylor provided an update on the Applications for transfer of water rights from the
Hondo Valley to the Village of Ruidoso. Ms. Taylor reminded 300 protests were
submitted to the State Engineer, including one by the County. Ms. Taylor stated the
State Engineer's Office in Roswell informed her that authority over the water rights in
question was transferred to the Administrative/Litigation Department of the State
Engineer's Office in Santa Fe. Ms. Taylor stated the Applications were under review
for completeness, after which a Notice of Hearing would be sent to those who lodged
a protest along with an assessment fee of $25 per protest. Ms. Taylor stated the State
Engineer's Office in Roswell reminded the Applications were filed under the “Leasing
Act” and therefore the applicant could be authorized to begin utilizing the water rights
pending a formal hearing. Ms. Taylor stated the Village of Ruidoso was authorized
by the State Engineer to begin utilizing the water rights with some restrictions including
-the requirement to purchase an equal amount of water rights within the next three

years. Ms. Taylor requested a complete list of restrictions through an Inspection of
Public Records Request.
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2. Town Hall on Water Planning, Development and Use: Ms. Taylor provided a copy
of the final report from the New Mexico First's sponsored town hall workshop which
was attended by Chair Powell, Commissioner Stone, Commissioner Minter, and Ms.
Taylor. Ms. Taylor stated the report addressed the need for a balanced water policy,
planning for future shortages, expanding water storage and reuse; legal issues,
protection of environmental resources, and the need to explore new water sources.

Ms. Taylor stated New Mexico First was soliciting participants to work on the
Implementation Team.

3. USGS Study: Hydrologic Characterization of the Upper Hondo Basin, Lincoln
County, New Mexico: Ms. Taylor reported this was the final year for the USGS to
conduct a comprehensive study of the water resources of the Upper Hondo River
Basin to improve knowledge of hydrologic characteristics and address concerns of
stakeholders in the Basin's water resources. Ms. Taylor provided copies of the
September — December 2013 and the January — March 2014 reports. Ms. Taylor
stated Lauren Sherson of the USGS would provide an.overview of the stud

) aylor; G ! Ingle,
WA that the refind was not used to pay NMFA debt but rafherto pay
insurance and other payables. Ms. Taylor provided a history of the more current 1998 JPA, the
language of which required per Section 6-4 that “All profits realized from the landfill operation and
paid to LCSA shall be divided equally among the Village of Ruidoso and the remaining members”.

Based on in the information provided, Ms. Taylor suggested the Board of Commissioners consider
rescinding their prior approval of the First Amendment to the JPA and initiate a process to have

rebate funds distributed properly to the V:Hage of Ruidoso and equally among the remaining
members as per the 1998 JPA,

Motion: Rescind the May 2, 2014 approval of the First Amendment to the JPA for GSWA,
Action: Approve, Moved by Chair Powell, Seconded by Commissioner Stone.

Vote: Motion passed (summary: Yes = 3, No = 1, Abstain = 0).

Yes: Chair Powell, Commissioner Stone, Commissioner Draper.

No: Commissioner Minter.

Absent: Commissioner Doth.

There was a general consensus to have the County Attorney seek the appropriate distribution of
the rebate funds as defined by the 1998 JPA.

Page 10 of 15



494
495
496
497
498
499
500
501
502
503
504
305
506
507
508
509
510
511
512
513
514
515
516

517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540
541
542

b. Greentree Solid Waste Authority request to file fifteen (15) liens for non-payment
of invoices for services rendered

Attorney Morel reviewed the fifteen liens presented to the Lincoln County Clerk for signature and
recording. Attorney Morel noted the recently prepared liens referenced LC Ordinance 2000-05
which had been amended three separate times to the current Ordinance 2008-07. Attorney Morel
pointed out liens filed with prior dates referenced the correct Ordinance and expressed confusion
as to why the current liens referenced the older Ordinance. Attorney Morel expressed concern
about apparent billing discrepancies such as the indiscriminate application of late fees and the
billing of services at an “improper” rate which included the unapproved rate increase. Attorney
Morel informed actions to file a lien were considered “slander of title” and pointed out liability
issues if the liens were incorrect. Attorney More!l provided copy of a legal memorandum he
prepared to identify the discrepancies discussed.

Motion: Deny the request from GSWA to sign and record the 15 liens described until such time
as they have been corrected to rectify the deficiencies identified by legal memorandum, Action:
Approve, Moved by Commissioner Stone, Second d by Commissj i

; ' te (summary; Yes = 4),
ter, Commigs

Angel and Mary Salazar
Charles Welch
Craig Wilguess

b.
cC.
d.
e.

Attorney Morel requested authorization to place liens on the properties of those listed.

Motion: Authorize the placement of liens on the properties of: Sergio and Nora Gutierrez: Jessica
Quintana; Angel and Mary Salazar; Charles Welch; and Craig Wilguess, Action: Approve, Moved
by Commissioner Stone, Seconded by Chair Powell

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

22.  Authorization to Schedule Public Hearing to Consider Other Outdated or New
Lincoln County Ordinance

a. Final Budget FY 2014-2015 for July Regular Commission Meeting
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Motion: Schedule a Public Hearing fo consider the FY 2014-2015 Final Budget for the July

Regular Meeting, Action: Approve, Moved by Chair Powell, Seconded by Commissioner
Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth.

23. Consideration of Appointments and Removais from Boards/ Commissioners/
Committees:

a. Tabled-Senior Citizens Olympic Committee
No action was taken.
b. Lodger's Tax Committee

Motlon' Reappomt David Vigil £ the Lodger’s Tax Committee, Acti

; JFA) requested approval of the
F|scal Year 2015 E-911 Grant Agreement so the DFA Local Government Division could begin
paying invoices on the County’s Behalf for Fiscal Year 201 5 expenses.

Motion: Approve the E-211 Agreement Project No. 15—E—26 with DFA, Action: Approve, Moved
by Commissioner Draper, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper,
Absent: Commissioner Doth.

25.  Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending L.itigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of
the purchase, acquisition or disposal of real property or water rights by the public
body, Section 10-15-1, Sub-Paragraph H.(8).

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened
andfor Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph

H.(7) and the purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8) and as follows:

New or Updated Matters since last report *
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*1. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
efal. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information. Hearing took place Dec. 18,
2013, and Conclusion of Law/Order was filed May 15, 2014 entered in favor of Ms. Cooper.
2, Michael Wheaton v Paul F. Baca, Lincoln County Assessor, et. al. D-1226-CV-2011-
00341. Suit filed October 18, 2011. Notice of Appeal of Final Order of the Lincoln County
Valuation Protests Board. Attorney has agreed to stay the case pending the decision from the
Court of Appeals.
3. Coble Constructors, LLC, et al v Carl Kelley Construction Ltd. Co, et al. D-1226-CV-2012-
00003. Suit filed January 15, 2012. Complaint to Foreclose Mechanic’s Lien. Order granting
motion for resetting 4/17/13. Mation for Summary Judgment filed Jan. 29, 2014, Hearing
scheduled April 24, 2014 produced an Order Granting Motion for Extension of Time which was
filed May 6, 2014.
*4, Greentree Solid Waste Authority v. Lincoln County D-1226-CV-2014-00095. Suit filed
May 1, 2014 Verified Pe’utlon for Declaratory and Supplemental Relief: Injunctlon Motion to
iGt di i

The case has been held over.

7. Barbara Diane Latham, ef al v. Neal Cox, Ben Hazen, Lincoln County Sheriffs Department
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint for
Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell. LCSO and LC
Manager were served on August 5, 2013. Tort Claim Notice was filed on October 27, 2011.
Advised NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13. Case has been
moved to Federal Court August 30, 2013. Order Settlement Conference scheduled for July 22,
2014.

8. State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM D-1226-CV 2014-
00006 Filed Jan, 6, 2014 Open compilaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Peter Dwyer is lead attorney.

*9, State of NM v. Irene Howcroft — M-30-MR-2013-00190 Alleged animal nuisance and

violation of Lincoln County Ordinance No. 2008-08. Non Jury Trial was scheduléd for June 3,
2014.

Tort Claims Notices Received or Threatened

2014
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Ramos, Aaron — Tort Claim Notice received from Mr. Ramos March 18, 2014 alleging his
rights were violated during incarceration at Lincoln County Detention Center. Mr. Ramos alleges
damages by not being granted detainee to detainee correspondence.

Millerden, Kenneth and Anita — Tort Claim Notice received May 9, 2014 alleging
negligence from staff at Lincoin County Medical Center during prepartum care for their infant son.

2013

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego’s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego's arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego

allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.

Es moza, Robert

Tort Claim Notlce rece’v d from Robert Espi J

Cathy and Steve Altstatt - Telephone conference with Cathy Altstatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set
back requirements, and an easement granted to Alto Lakes Water & Sanitation District for a water
well.

Riordan, J.T. - Correspondence received from Theresa Riordan on March 28, 2012,
concerning her son’s treatment and detention conditions while being held in LCDC.

Sheridan, WMichael -Tort Claim Notice received from Attorney, Jennifer Burrill on February
21, 2012, claiming the Lincoln County Sheriff's Department forced him to register as a sex
offender when he did not meet the requirements.

Biggs, M. Jolene - Tort Claim Notice received from Attorney, Adam Rafkin on February
6, 2012, claiming liability by the County of Lincoln by failing to maintain the surface of the parking
lot across from the Lincoln County Courthouse in Carrizozo, NM.

Action: Approve, Moved by Commissioner Stone, Seconded by Chair Powell.
Vote: Motion carried by unanimous rolt calf vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
Absent: Commissioner Doth
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Chair Powell recessed the Regular Meeting and convened the Closed Session at 1:34:27 PM.
Chair Powell adjourned the Closed Session and reconvened the Regular Meeting at 2:38:31 PM.

Commissioner Stone attested that no action was taken during the closed session and items
discussed were limited to those as stated in the motion for closure.

17. Manager’s report - contirtued

Hubert Quintana of the Southeastern New Mexico Economic Development District (SNMEDD)
explained SNMEDD was tasked along with other COGs statewide to develop an economic
development plan for the whole district as a part of a state wide economic development plan. Mr.
Quintana stated the intent was for the Economic Development Districts to also develop a template
to provide consistency in plans across the State.

Mr. Qumtana stated SNMEDD worked with a number of agenmes mclud:ng New Mexmo State

including:
Educatlon

“Quintana discissed the process in“ Chaves County to’ include
mummpalltles industry specialists, service providers and others.

26.  Signing of Official Documents

27. Next meetings:

a. June 18, 2014 Special Meeting
b. July 15, 2014 Regular Meeting

28. Adjoum

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 3:20:00 PM.

Respectfully submitted by,

Rhonda B. Burrows
Lincoln County Clerk
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COUNTY OF LINCOLN

New Mexico

Special Meeting

Board of County Commissioners

Jackie Powel!, Chair ‘ Kathryn L. Minter, Member |
Preston Stone, Vice-Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Monday, June 16, 2014

Minutes of the Special Meeting of the Lincoln County Commission held at 9 00 AM on

ssioners to orde

lephonically.

Gthers present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Minter.
4. Pledge of Allegiance

A Pledge — U.S.A. Flag
B. Salute — N.M. Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary.
Action: Approve, Moved by Commissioner Minter, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.
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6. Approval of Consent Agenda
a. Treasurer's Financial Report for the month ending May 31, 2014

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Draper, Seconded hy Chair Powell.

Commissioner Minter requested a report from the Treasurer’s Office on the current financial status
of the County.  Glenna Robbins, Treasurer stated cash reserves had declined but stated
revenues were expected to increase with the receipt of the PILT payment. Ms. Robbins observed

the decline in cash available was related to the current building project and was also a normal or
“historic” trend.

Vote: Motion carried by unanimous vote (summary: Yes = 4), 7
Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Draper.

‘%“
Xtreme" fire danger in the
included restr;ctlo,-_s on the

Yes: Chair Powell, Commlssmner Mmter Commlssmner Stone, Commissioner Draper.

SEE EXHIBIT B: Copy of Resolution 2013-41 is attached hereto in reference thereto made a
part hereof.

8. Signing of Official Documents
9. Next Regular Meeting
Tuesday - July 15, 2014

10. Adjournment

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 2:12:11 AM.

Respectfully Submitted:

Rhonda Burrows
County Clerk



SUBJECT

Agenda Item No. 7

Approval of Consent Agenda:

a.

b.

Payroll/Accounts Payable/Budget/ Expenditures
Treasurer’s Financial Report for the Month ending June 30, 2014
Annual Renewal DWI Activities Cost with Village of Ruidoso

Alpine Village Sanitation District Mill Levy Tax Rate Approval



P.O Box 711 * 300 Central Ave, ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolnconntynm.net

ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn
upon the various County funds according to the check register covering the
period from June 1 through June 30, 2014 in the amount of $ 2,595,587.18

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 15th day of July, 2014.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Jackie M Powell, Chairwoman Preston Stone , Vice-Chair

Kathryn Minter, Member Dallas Draper, Member

Mark Doth, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manage_r’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816




MEMORANDUM OF UNDERSTANDING BETWEEN THE
VILLAGE OF RUIDOSO AND THE COUNTY OF LINCOLN
AS THE- ADMINISTRATIVE AUTHORITY FOR LINCOLN
COUNTY SHERIFES OFFICE FOR DWI ENFORCEMENT
ACTIVITIES AND REIMBURSEMENT OF COSTS

WHEREAS, the Village of Ruidoso, (“the Village™) is the fiscal agent for the Lincoln
County DWI grant funds; and,

WHEREAS, the County of Lincoln (“LC”) is the administrative authority for the Lincoln
County Sheriffs Office (“LCSO™).

WHEREAS, the Village has received funding from the State of New Mexico Local DWI
Grant Program, which the Village wishes to utilize in part to reimburse LC for DWI enforcement
activities including overtime worked by the LCSO and,

WHEREAS, the accomplishment of the work and services described in this Memorandum
of Understanding (“MOU?”) is beneficial to the Local DWI Program of Lincoln County (“ the
program’), and will serve to protect the health, safety, and welfare of all of the citizens of Lincoln
County: and,

WHEREAS, the increased police presence over peak traffic hours in Lincoln County is in
the public interest.

THEREFORE, the parties enter into this MOU for the term of July 1, 2014 through May
31, 2015 to facilitate the detection and prevention of DWI related violations and hereby agree as
follows;

1. LCSO acknowledges and agrees that the reimbursement provided for in this
agreement is limited to salary costs only and that DWI Grant Funds may not be used to reimburse
participating agencies for employer contributions required under FICA, Medicare, Medicaid, and
or any other benefits the agency may afford it officers.

2. The LCSO shall perform saturation patrols, shoulder taps, and underage drinking
activities during peak traffic hours as determined by its Departmental Supervisor(s) after
consultation with the DWI Program Coordinator.

3. This overtime cost reimbursement will be paid in an amount not to exceed three

thousand dollars ($3,000.00) for the period of time between July 1, 2014 and May 31, 2015.



4. ‘The LCSO shall submit monthly claims for payment to the Village DWI

Coordinator in the form of a letter containing the following information.

a. The enforcement activity completed.

b. The names of the officers involved and their hourly wage.
c. The number of hours worked.

d. The total amount requested.

e. A breakdown of the total enforcement actions taken.

5. The LCSO shall provide all equipment required by its officers to perform these
activities.

6. This MOU may be terminated with or without cause upon two weeks advance
written notice by either party. Termination shall be effective upon receipt of the notice. Notice
shall be delivered by certified mail to the address indicated below. The Village shall reimburse LC
SO for work accruing before the effective date of termination.

7. All notices under this Agreement shall be sufficient if sent by United States First
Class Mail, or by certified mail if required, postage prepaid to:

Lincoln County Sheriff’s Department:

Robert Shepperd
PO BOX 278
Carrizozo, NM 88301

Village:

Debi Lee, Village Manager
Village of Ruidoso

313 Cree Meadows Drive
Ruidoso, New Mexico 88345

8. LC shall save and hold harmless, indemnify and defend the Village, its elected
officials, employees, and agent in their official and individual capacities, of and from any and all
liabilities, claims, losses, or damages arising out of or alleged to arise out of or indirectly
connected with the performance of the LCSO under this MOU.L

9. By entering into this Agreement, the Parties and their “public employees” as
defined in the New Mexico Tort Claims Act, supra, do not waive sovereign immunity, do not

waive any defenses and do not waive any limitations of liability provided by the New Mexico Tort



Claims Act. No provision in this Agreement shall be construed or interpreted to modify or waive
any provision of the New Mexico Tort Claims Act, supra.

~10.  This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof, and all such agreements,
covenants, and understandings have been merged into this written Agreement. No prior
agreement, covenant of understandings, verbal or otherwise, of the parties or their agents shall be

valid or enforceable unless embodied in this Agreement.

11.  This Agreement shall not be altered, changed or amended except by an instrument
in writing executed by the parties hereto,

12, If any term or condition of this Agreement shall be held invalid or non-enforceable,
the remainder of this Agreement shall not be affected and shall be valid and enforceable to the
fullest extent of the law.

13. The parties agree that this agreement shall be construed and interpreted in
accordance with the laws of the State of New Mexico and that the proper court having jurisdiction
and venue to resolve any dispute under or surrounding this agreement shall be the District Court of

the Twelfth Judicial District in and for the County of Lincoln.

IN WITNESS WHEREOF, the parties have executed this MOU as of the latest date shown
by the signature of the parties below.

BYM Date: (5 /9—%// ¥

Tom Battin, Mayor

T Date: &5 ‘/ ﬂ/f Y

.1t Devine, Clerk
Village of Ruidoso

BY: @/ %ﬂwv Date: 0/ ,/ 7\7[// 5[

William Hanson
Lincoln County DWI Coordinator




BY: Date:

County Commission Chairperson
Lincoln County, New Mexico

ATTEST:

BY: Date:
Rhonda Burrows
Lincoln County Clerk

BY: Date:
Robert Shepperd

Lincoln County Sheriff




A7
RECEIVED

JUL 08 2014
The Alpine Village Sanitation District ADMINISTRATION

P. O. Box 1217, Ruidoso, New Mexico 88355  LINCOLN COUNTY NM
William Hanson, President (575) 937-1117

Don Adams, Vice President (573) 257-9351
Cheryl Knobel, Secretary (575) 257-7776

July 8, 2014

Ms. Nita Taylor

Lincoln County Manager

P. 0. Box 711

Carrizozo, New Mexico 88301

Dear Ms. Taylor:

The Board of Directors for Alpine Village Sanitation District met July 7, 2014 and
approved the continuance of the mil levy tax rates. The previous rate was calculated at
6.039. We await notice of the new tax rates and calculations.

Please let us know if we can provide any additional information.

Very truly youM

Cheryl Knobel, Secretary and Board Member
Alpine Village Sanitation District

C: Joe Buchanan, Accountant for AVSD
William Hanson, President, AVSD
Don Adams, Vice President, AVSD



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincelncountynm.net

Agenda ltem No. 8

July 8, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager p/

SUBJECT: Monthly Smokey Bear District Ranger Report

Purpose: To provide an opportunity for the Smokey Bear District Ranger, David
Warnack, to present a monthly report.

Discussion:

David Warnack will not be in attendance at this meeting, but has provided his briefing to
update Commissioners and the public on activities in the District. His briefing is at
Enclosure 1for your review. He also enclosed Standard Operating Procedures for Smokey

Bear Ranger District on Emergency Support Lincoln County Flooding for your review at
Enciosure 2.

Recommendation: None — information only at this time.

County Manager’s Fax

(575) 6484182 Finance/Purchasing Fax Rural Addressing Fax

(575) 648-2381 (575) 648-2816



Smokey Bear RD, Lincoln National Forest, Briefing Paper for
Lincoln County Commissioners Meeting
July, 2014

Critical Updates
o Fire Season

o Due to the onset of seasonal monsoon moisture, the Lincoln National Forest will
be going out of Stage I Fire Restrictions On July 9%, 2014,

o The Ranger District intends to take advantage of this monsoon season to conduct
prescribed burns in July, August, and September. Information about specific
prescribed fire dates and locations will be sent to media outlets and partners at least
1 week prior to the burn.

¢ Flooding

o First Responders on the Stmokey Bear Ranger District are available to assist the
Lincoln County Emergency Manager with flood events.

o Standard Operating Procedures for our flooding response are attached to this
briefing. These SOPs outline the duties, responsibilities, and limitations of Forest
Setvice employees responding to ALL HAZARD events, Please share these SOPs
with Lincoln County EMS.

e Celebration on August 9, 2014

o The Smokey Bear Ranger District would like to extend an invitation to you to
participate in the celebration of Smokey Bear’s 70th Birthday and the ribbon
cutting ceremony for the Grand Opening of the newly renovated Smokey Bear
Ranger District Visitors Center in Ruidoso, NM. In addition, we will also be
commemorating the 50® anniversary of the Wilderness Act. The celebration is

scheduled for August 9, 2014, from 9:00 am to 1:00 pm.

End of Report




STANDARD OPERATING PROCEDURES
For Smokey Bear Ranger District

Emergency Support
Lincoln County Flooding

July 7, 2014

Eroe. U 2o



STANDARD OPERATING PROCEDURES
FOR SMOKEY BEAR RANGER DISTRICT

Emergency Support
Lincoln County Flooding
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1. EMERGENCY SUPPORT MISSION

The Smokey Bear Ranger District (SBRD) aims to establish a comprehensive approach to
enhance the ability of the District to atd in supporting potential and/or actual flood events that are
anticipated to occur in Lincoln County in 2014.

The purpose of this document is to provide a response protocol for District first-responders
when assistance is requested by the Lincoln County Emergency Manager, or other municipal,
county, state, or tribal entities,

The scope of our tactical response is to act as support personnel if/when requested; aid in the
coordination of flooding response activities; detect, monitor, and communicate flooding events
on National Forest System lands; and provide personnel, equipment, and supplies in support of

State, local, and tribal agencies involved in the response to the potential and/or actual flood
event,

I1. ALL-HAZARD DOCTRINE

A, The Forest Service Doctrine for All-Hazard Response has established the following
principles which guide its actions:

1. The Forest Service responds and supports all-hazard responses by providing trained
personnel to use their skills, capabilities, and assets without requiring significant
additional training and preparation. Support to cooperators requiring Forest Service
resources will be consistent with employee’s core skills, capabilities, and training,
Our employees must be informed and trained to do all-hazard response in a safe,
efficient, and effective manner.

2. The Forest Service will conduct a thorough mission analysis of every all-hazard
request before commitfing people and other resources.

3. Agency employees will be provided with appropriate risk mitigation (e.g.
vaccinations, personal protective equipment, etc.) to operate in the all-hazard
environment to which they are assigned.,

4. All employees involved in all-hazard response will be supported and managed by an
Agency leader, Agency liaison, or interagency Incident Management Team.

5. Forest Service employee’s expertise is best used in the incident emergency response
phase. Though our employees are highly adaptable, further use of their skills during
the recovery phase may impact the Agency’s land management mission. Forest
Service resources need to be managed and utilized appropriately so they can be

available for primary life saving, property protection, and incident stabilization
assignments.



6. The Forest Service must be capable of meeting its primary agency response mission
first and then provide whatever support possible to the other missions.

7. The Forest Service also will respond when human life is at risk, or when there is

another clear emergency, and the responders consider themselves capable of assisting
without undue risk to themselves or others.

1. NOTIFICATION

The Smokey Bear District Ranger mainfains a notification roster for all-hazard events. The
Ranger is responsible for notifying Staff of the pending Flood event. The Ranger will also

be responsible for designating a point of contact with the Lincoln County Emergency
Manager,

IV. SMOKEY BEAR RD RESPONSIBILITIES AND DUTIES
A. The primary responsibilities of the Smokey Bear District Ranger:

1. Upon notification of potential or actual event requiring response, the Ranger will
notify the following:

e District Staff to assemble at the Smokey Bear Ranger District Fire Operations
building;

o Forest Supervisor that potential or actual event requiring response is culminating;

e Lincoln County Emergency Manager that a team has assembled and is ready act if
needed;

s Smokey Bear RD FMO to act as Incident Commander
B. The primary responsibilities of the Smokey Bear Ranger District Staff

1. Upon notification of potential or actual event requiring response, the District Staff will
have the following responsibilities:

e Will assemble at the Smokey Bear RD Fire Operations building when notified by
the Ranger;,

e Notify each sub-staff and other program area employees to assemble at the
Smokey Bear Ranger District;

¢ Coordinate with program area employees the type of response that is needed and
location of that response;

e Ensuring program area employees have available the required PPE for the
requested response.



¢ Maintaining constant communication with each sub-staff and program area employees
while responding to the incident;

e Notify each sub-staff and program area employees of their AOR,;
» Communicating expectations for safety and the welfare of District employees

C. The primary responsibilities of the Incident Commander:
1. The IC should receive an initial briefing from the District Ranger which should include the
following:
(1) Reporting procedures and expectations;
(2) Key contacts and phone numbers;
(3) Safety procedures
(4) Sensitive issues and concerns

2. Notify Alamogordo Dispatch of the potential or actual event requiring response.;

3. Coordinate with District Ranger and Lincoln County Emergency Manager to ensure
correct response to the flooding event by the Smokey Bear RD;

4. ldentify resources available to support disaster response activities

5. Coordinate with District Staff on response needs and locations.

6. Maintain an Incident Narrative as a chronological log of major incident highlights;

7. Develop After Action Report. Use a “lessons learned” approach to record, track, and

apply new, learned knowledge for future all-risk hazards assignments,



P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

ILINCOLN COUNTY

www.lincolncountynm.net

Agenda [tem No. 9

July 9, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager “

SUBJECT: Lincoln County Detention Center Update — Warden Anderson

Purpose: To provide an opportunity for the Lincoln County Detention Center, Warden
Anderson, to provide an update.

Discussion:

Warden Anderson will appear to provide an update to the commissioners and the public on
the Lincoln County Detention Center.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

Agenda ltem No. 10

July 7, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager }{5

SUBJECT: Land Development Ordinance
Purpose; To update Commissioners on the Status of the Land Development Ordinance
Discussion:

At its March 18, 2014 Commission meeting, there was general consensus to request the
Planning Commission to consider and develop recommendations for a Land Use Ordinance.
Members from the Planning Commission will be present to discuss the outline at Enclosure 1
to the Board of Commissioners.

Recommendation: Receive updates on status and provide guidance moving forward.

County Manager’s Fax i i .
(575) 648-4182 Finance/Purchasing Fax Rural Addressing Fax

(575) 648-2381 (575) 648-28160



COUNTY OF LINCOLN

Planning Department
115 Kansas City Road, Ruidoso, New Mexico 88345 (575) 258-5934

To: Board of County Commissioners
Re: Land Development Ordinance

As per the directions from the Board of County Commissioners, The Lincoln County Planning Commission {LCPC) has
heen meeting to study the writing and implementation of a Land Development Ordinance. The following is an interim
report to you to inform you of the status of our work.

The LCPC determined that an ordinance governing the development of vacant tracts of land and lots within the
County is necessary in order to protect the health, safety and welfare of the residents of the County. There are
approximately 10,000 existing lots/tracts that can be developed. Without oversight serious damage will occur to the
water and environment of the County. The LCPC feels that an ordinance should cover the following items:

1. A permit shall be required for the development of any tract/lot that will disturb more than 1,000 squaré feet
of soil and/or requires a building permit. The permit shall require the submittal of a site plan with supporting
documents showing the water source, storm water control, erosion control, access, wildfire mitigation and
compliance with County road standards,

2. Land not subject to the Subdivision Ordinance under the Exemption clause will be subject te this ordinance.

3. Building permits for structures shall conform to the requirements of the State of New Mexico or the Village of
Ruidoso, whichever is applicable, and be submitted as part of the permit under this ordinance. '

4, Water use from individual wells shall not exceed 0.25 acre feet per annum for use within structures on the
tract/lot. All other water requirements shall be met with the use of gray water and water harvesting.
Metering shall be required on all new wells.

5. A plan for erosion control/re-vegetation of disturbed soil shall be a part of the permit submittal.

6. A plan for the control of storm water runoff and erosion shall be a part of the permit submittal, All silt, debris
and trash shall be retained on site. Storm water runoff exiting the tractflot shall not increase in quantity or
rate of flow due to development, nor shall the storm water quality be less than that of the undeveloped state.

7. Vegetation on the tract/lot shall conform to the current National Firewise guidelines.

8. All tracts/lots shall have access to a public roadway. Access to a public roadway via an easement shall require
the construction of a road in the easement conforming to the requirements of the Subdivision Ordinance.

9. The ordinance shall contain provisions for enforcement, including penalties.

The permitting and enforcement will require additional staff and expense for the County. These costs can be
mitigated with a permit fee.

The LCPC feels very strongly that if permitting and enforcement are not strict requirements, then the ordinance will
be of little value.

The LCPC would be happy to meet with you at any time to discuss how we determined our view point. Thank you for
considering this matter.

Respectfully submitted by the Lincoln County Planning Commission.

Enel 1.



P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA Item No. 11

July 11, 2014

MEMORANDUM

TO: County Commissicners

FROM: Nita Taylor, Lincoln County Manager g

SUBJECT: Water Issues/Forest Health/Wildlife Programs

PURPOSE: To provide information on water issues and forest health

1. Water Rights Notice. There are no new water right notices on the State Engineer's website.

2. Water Rights Transfer Protests. At Enclosure 1is a letter from the Office of the State Engineer
(“OSE™) - Litigation & Adjudication Program- providing names of Protestants to Transfer
Applications: SD-1300-1, 1300-2, 1300-3, 826-2 into 0275-1 and H-272 et al (T). At Enclosure 2is a
letter from the same OSE Litigation Department providing names of Protestants to Transfer
Application Protests to Applications H-50-1 into 075-1and H-272 etal. The OSE highly
recommends that the applicants (Village of Ruidoso and Sea Gem, L.L.C.) attempt to resolve the
protestant’s issues prior to Pre-hearing. A Pre-hearing conference between all parties is expected
to be scheduled soon.

Commissioner Powell has initiated educational meetings among parties, with the first being held
on June 25", That meeting included a fieid trip that was attended by representatives from the NM
Environmental Department, the Office of the State Engineer, Representative Zach Cook and
Manager Taylor. The goal of the field trip was to show the degree of impairment to Rio Ruidoso
and to the water users downstream in the Ruidoso and Hondo Valleys. Commissioner Powell also
fllustrated that this issue of water problems confronting the Village of Ruidoso and its relation to
downstream water users is not new, and was addressed as far back as the 1950’s. See Enclostire 3
for correspondence to Governor Edwin Mechem from James V. Tully, President of the Ruidoso
Water User’s Association (RWUA) at that time.

3. Community Meeting Addressing “Watersheds in Sacramento Mountains. The New Mexico
Environmental Department’s (“NMED’) Surface Water Quality Bureau (*Bureau”) is hosting a
Community Meeting to address “Watersheds in Sacramento Mountains” on Wednesday, July 16,
2014. See flyer at Enclosure 4. The Bureau has posted Notice of a 30-Day public Comment Period
commencing on July 7, 2014 and closing on August 7, 2014. See Enclosure 5.

County Manager’s Fax Finance/Purchasing Fax Rural Addressin
F; H g Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



4. Lincoln County and its Long-Term Commitment to Forest/Watershed Restoration

Presentation ~ Dr. Brent Racher, New Mexico Forest Industry Association. See Enclosure 6. Dr.,
Racher will discuss the need to make a long-term commitment to achieving forested watershed
restoration at an accelerated pace, and the accompanying required financial comrnitment.

5. Risk Mapping, Assessment and Planning (“MAP") Program, FEMA, in partnership with New
Mexico Department of Homeland Security and Emergency Management (“NMHSEM”) has
selected the Rio Hondo Watershed for the initial step in the Risk MAP process called “Discovery.
See Enclosure 7. The goal of Discovery is to gain a more holistic picture of the flood hazard within
the Rio Hondo watershed, collect data to validate flood risks, identify opportunities to facilitate
mitigation planning and aid local communities in identifying further actions to reduce flood risk
across the watershed. Mr. Michael Camponovo of Earth Data Analysis Center, UNM, will be in
the County on Monday, July 14" to start working with the local team. See Enclosure 8 for
RiskMAP Pre-Discovery Newsletter for the Rio Hondo watershed, New Mexico.

6. Update from South Centrai Mountain RC&D Forester, Rick Merrick. Forester Rick Merrick may

be in attendance to provide an update on prescribed burns for the CERP. See Enclosure 9.

7. Water & Natural Resources (Chair Phil Griego) and New Mexico Finance Authority Oversight
Committee Joint Meeting. This joint committee meeting addressed solely water related issues,
See Enclosure 10 for Agenda and list of handouts. Manager participated in panel discussion —
Agenda Item No. 5 - Federal-State-local Cooperation in Forest Watershed and Fire Management -
the Necessity of Long-Term Forest and Watershed management Planning. See Enclosure 11 for
Handout - “Impact of Wildfires on County Life and Government — Lincoln County Experience &
Perspective.

See additional handouts at the following link. (or a copy will be provided on request.)
bttp:/www.nmlegis.gov/lcs/committee_handout_list.aspx?CommitteeCode=WN R&Date=7/1/2014




RECEIVED

JUN 27 2014
STATE OF NEW ME X I O ADMINISTRATION
OFFICE OF YHE STATE ENGINEER LINCOLN COUNTY NM
Scoit A. Verhines, P.E. LITIGATION & ADJUDICATION Mailing Address:
State Engineer PROGRAM P.O. Box 25102
. 130 South Capitot Santa Fe, NM 87504-5102
Gregory C. Ridgley Santa Fe, New Mexico 87501 Telephone: (505) 827-6150

General Counsel Fax: (505) 827-3887

June 25, 2014
Village of Ruidoso Sea Gem, L.L.C.
Gus Raymond Alborn, Mayor Charles Niccum, Managing Member
313 Cree Meadows Drive 9203 East 825 Sough
Ruidoso, New Mexico 88345 Upland, Indiana 46989
Via Ceri Mail 7004 0750 0003 8818 8409 Via Cert Mail 7004 0750 0003 8818 8393

Re: Applications: SD- 1300-1; 1300-2; 1300-3; 826-2 into 0275-1 and H-272 et al (T)
Greetings:

Enclosed are protests to the granting of the above numbered applications that have
been filed with this office in a timely manner.

The application has been forwarded to the Office of the State Engineer,
Administrative Litigation Unit. Our office will Request a Pre-hearing Conference
between all parties as soon as possible. All parties will be notified by mail when a Pre-
Hearing Scheduling Conference has been set before the Hearing Unit.

It is highly recommended that the applicants attempt to resolve the protestant’s
issues prior to the Pre-hearing.

In the event the parties come to an agreement whereby the protest is withdrawn,
please advise me in writing as soon as possible. If I may be of further assistance, please
call me at (505) 827-6198

Sincerely,

CleoC. Castellano
Administrative Litigation Unit
ce: Protestants listed on pages 2-8

ENel. 4.



OFFICE OF THE STATE ENGINEER
Village of Ruidoso

Gus Raymond Alborn, Mayor

Sea Gem, L.L.C.

Charles Niccum, Managing Member
June 25, 2014

Page 2

PROTESTANTS

Alto Lakes Water and Sanitation District
¢/o Kelly Mack Cessels, Esq.

Sanders, Bruin, Coll & Worley, P.A.
P.C. Box 550

Roswell, New Mexico 88202-0550

Valley Apple Estates LLC
c/o Lela Wright

P.O. Box 127

Hondo, New Mexico 88336

Michael Hurd
P.O. Box 100
San Patricio, New Mexico 88348

Lorena Radcliff

{c/o Barbara C. Radcliff - Personal
Representative)

P.O. Box 1847

Alamogordo, New Mexico 88311-1847

Ignacio and Amanda Forrez
P.O. Box 26
Hondo, New Mexico 88336

Angel Chavez
121 Axisteo Road
San Patricio, New Mexico 88348

Martha G. Fresquez
524 Calle de Coronado
Bernalillo, New Mexico 87004

Rio Hondo Land & Cattle Company, L.P.
c/o Kelly Mack Cassels, Esq.

Sanders, Bruin , Coll & Worley , P.A.
P.O. Box 550

Roswell, New Mexico 88202-0550

Ronal J. Troy and Yvette J. Torrez-Troy
1 Skinner Ranch Road
Salmon, Idaho 83467

Clara Guthrie
HC 66 Box 200
Ruidoso Downs, New Mexico 88346

Joseph Torrez
27599 Calle Don Felipe
San Patricio, New Mexico 88348

Georgia Sanchez
10528 Kendall
El Paso, Texas 79924

Linda L. Salcido
P.0O. Box 102
Glencoe, New Mexico 88324



OFFICE OF THE STATE ENGINEER
Village of Ruidoso

(us Raymond Alborn, Mayor

Sea Gem, L.L.C.

Charles Niccum, Managing Member
June 25, 2014
Page 3

Patricia Salcido
1802 Alaska Avenue
" Alamogordo, New Mexico 88310

Fredrick E. Evans
P.O. Box 8330
Ruidoso, New Mexico 88355

Thomas J. Longwill
306 W. Tilden Street
Roswell, New Mexico 88203

Bonnell Enterprises Inc.

Bert David Bonnell

P.O. Box 38

Glencoe, New Mexico 88324

Israel Miranda
P.O.Box 7
San Patricio , New Mexico 88348

David Hall
P.O. Box 166
Hondo, New Mexico 83336

Beatrice McKinley
1407 Jackson
Alamogordo, New Mexico 88310

Peter Mendiola
P.O. Box 69
Picacho, New Mexico 88343

Teresita Fresquez
P.O. Box 1322
Roswell, New Mexico 88202

James C. Ogden
159 W. Ogden Road
Loving , New Mexico 88256

Alexia Licon
P.O. Box 568
Alto, New Mexico 88312

Jackie Powell

Chair of Lincoln County Commission

P.O.Box 711
Carrizozo, New Mexico 88301

Larry Gonzales
P.O.Box 124
Hondo, New Mexico 88336

Estate of Elmo Brady

c/o Patrick Brady — Personal
Representative

P.O.Box 43

Hondo, New Mexico 88336

Ray Dean McTeigue
P.O.Box 15
Hondo, New Mexico 88336

Vivian McClintock
P.O.Box 3
Picacho, New Mexico 88343

Lauralea Marley
P.O. Box 332
Tinnie, New Mexico 88351

Carmelita Candelaria
1102 8™ Street,
Alamogordo, New Mexico 88310



OFFICE OF THE STATE ENGINEER
Village of Ruidoso

Gus Raymond Alborn, Mayor

Sea Gem, L.L.C.

Charles Nicoum, Managing Member
June 25, 2014
Page 4

Isidore V. Gomez
2101 W 45" Avenue
Denver, Colorado 30211

Phoebe Taylor
P.O. Box 126
Lincoln, New Mexico 88338

Cassandra Chavez
P.O.Box 19
San Patricio, New Mexico 88348

Jerry Salas
106 Wiley Road
Ruidoso, New Mexico 88345

Martin L. Torrez
307 Hondo Drive
Roswell, New Mexico 88201

Robert M. Longwill
P.O. Box 352
San Patricio, New Mexico 88348

Melvin 5. Chavez
P.O.Box 122
San Patricio, New Mexico 88348

Roman Sanchez Ir.
27704 Don Mauricio Loop
San Patricio, New Mexico 88348

Stephen Boebinger
P.O. Box 218
San Patricio, New Mexico 88348

Clark A. Taylor
P.O. Box 1127
Capitan, New Mexico 88316

Kenneth V. Huseman and Jaye M. Huseman
3313 Ebbets
Midland, Texas 79707

San Patricio Ditch Commissioners
{Stephen Boebinger- President)
P.O.Box 218

San Patricio, New Mexico 88348

Wendy Ansel
P.O. Box 172
Hondo, New Mexico 88336

James F. Salas
P.O.Box 13
Hondo, New Mexico 88336

Yovanne Sanchez
27704 Don Mauricio Loop
San Patricio, New Mexico 88348

Michael Archuleta
P.O.Box 46
San Patricio, New Mexico 88336

Pegi A, Naranjo
P.O. Box 477
Roswell, New Mexico 88202

Gerald M. and Jane M. Tully
P.O. Box 33
Glencoe, New Mexico 88324
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Ernest Silva
P.O, Box 25
Glencoe, New Mexico 88324

Lucia M. Sanchez
P.O. Box 292
Hondo, New Mexico 88336

Presiliano Torrez

c/o George Chandler, Fsq.
Chandler Law of Los Alamos
1208 9" Street

Los Alamos, New Mexico 87544

M. Wright LLP
P.0O. Box 349
Ruidoso Downs, New Mexico 88346

Alison Walstad
P.O. Box 349
Ruidoso Downs, New Mexico 88346

R. D. Conley
P.O. Box 437
Ruidoso Downs, New Mexico 88346

Kathryn H. Williams

HC 66 Box 10

26641 Highway 70,

Glencoe, New Mexica 88324

Luis A. Jimenez Jr,

(c/o Susan B. Jimenez c/o Personal
Representative of Estate of Luis A,
Jimenez, Ir.)

P.O. Box 7

Hondo, New Mexico 88336

Novelda C. & Eddie R. Chavez
P.O. Box 61
San Patricio, New Mexico 38348

Gary C. Mitchell

Tricia A. Tully

P.O. Box 2460

Ruidoso, New Mexico 88355
Martha G. Hastings

1701 47™ Street

Sacramento, California 95819

Andrea M. Nieto

¢/o Tony Ortiz, Esq.

2011 Botulah Suite 200
Santa Fe, New Mexico 87505

Robert C. Brown Ir.
20 Santa Fe Place
Odessa, Texas 79765

Richard E. Ford
P.O. Box 40
Glencoe, New Mexico 88324

Ruben Y. Romero
P.O. Box 143
San Patricio, New Mexico 88348

Lucy A. Chavez
27817 US Highway 70
San Patricio, New Mexico

Teresa or Ervin Chavez
P.O.Box 73
Ruidoso, New Mexico 88345

Jerome D). McTeigue
P.O. Box 302
Hondo, New Mexico 88336
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Estate of Adolpho D. Gomez

¢/o Louella Arenas

1100 8th Street

Alamogordo, New Mexico 88310

Scott Brady
P.O. Box 7806
Ruidoso, New Mexico 88355

Lynda I.. Chavez
340 El Valle Loop
San Patricio, New Mexico 88348

Jerry Burchett
P.O. Box 156
Hondo, New Mexico 88336

Fermin Herrera
101 Tara Trail
San Patricio, New Mexico 88348

Mary Ellen Dunagan

c/o Patricia Dunagan

Managing Member, Dunagan Farms LLC

P.O. Box 7248
Ruidoso, New Mexico 88355

Janet Taylor
P.O. Box 1127
Capitan, New Mexico 88316

Dale Boren

10291 Hwy 380

P.O. Box 48

Hondo, New Mexico 88336

Donna F. Brady
P.0O. Box 313
Hondo, New Mexico 88336

Prospero F. Gonzales
P.O. Box 1062

Ruidoso Downs, New Mexico 88346

Dorothy S. Gonzales
P.O. Box 6
Glencoe, New Mexico 88324

Leroy C. Gomez
1027 Wiley Avenue
Las Cruces, New Mexico 88007

Fabiola P. Wagoner
6320 Navajo
El Paso, Texas 79925
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William Goodman
106 Crabela Road
Tinnie, New Mexico 88351

Richard C. Petrillo

Office of Building and Properties
Roman Catholic Diocese of Las Cruces
1280 Med Park Drive

Las Cruces, New Mexico 88005

Juan A. Montoya
27765-2, Flores Canyon Tr.
San Patricio, New Mexico 88348

Patrick and Gloria Pafford
27930 Via La Capilla
San Patricio, New Mexico 88348

Lori Gibson Willard, Esq.

Attorney for Nellie Ruth Jones- Trustee for

the Paul H. Jones and Nellie Ruth Jones
Revocable Management Trust

505 Mechem Drive

Ruidoso, New Mexico 88345

H & J Bonnell Ranch Inc,

Harvey Bonnell & Jean Bonnell

P.O. Box 148

Ruidoso Downs, New Mexico 88346

Louella Arenas
1100 8th Street
Alamogordo, New Mexico 88310

George Mendoza
712 Cresta Azta
El Paso, Texas 79912

Presiliano Torrez
10301 Coronado Ave., NE.
Albuquergue, New Mexico 87122

Raquel Montoya-Harrison
27765-3, Flores Canyon Tr.
San Patricio, New Mexico 88348

Frances Saiz
P.O. Box 151
Glencoe, New Mexico 88324

Dennis G. Powell
104 8. Willow Road
Ruidoso, New Mexico 88345

The Perry Ranch Inc.

c¢/o Gary C. Mitchell, P.C.
P.O. Box 2460

Ruidoso, New Mexico 88355

Alvino R. Villescas
26573 US Highway 70

Ruidoso Downs, New Mexico 88346

Fred 8. Sanchez
27792 Calle de Cipriana
San Patricio, New Mexico 88348

Onfre L. Sanchez
10528 Kendall Street
El Paso, Texas 79924
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Eli E. Salcido
132 Florencio Lane
San Patricio, New Mexico 88348

Arthur Trujillo
111 Calle El Corte
San Patricio, New Mexico 88348

Ronald L. Annala, M.D.
P.O. Box 7580
Ruidoso, New Mexico 88355

Orlando 8. Guiierrez
2105 East Second Street
Roswell, New Mexico 88201

Robert Richardson
P.O. Box 2
Hondo, New Mexico 88336

Carol Hurd Rogers
P.O. Box 214
San Patricio, New Mexico 88348

David A. Montes
P.O. box 2219

Ruidoso Downs, New Mexico 88346

Amelia Trujillo
P.O, Box 14
San Patricio, New Mexico 88348

Richard Q. Montoya
157 El Valle Loop
San Patricio, New Mexico 88348

Glenda Allen
P.O. Box 2952
Roswell, New Mexico 88202

Ted Conley
P.O. Box 585

Ruidoso Downs, New Mexico 88346

Roy L. Shaw
42 Fox Glove Road
Roswell, New Mexico 88201



STATE OF NEW MEXICO

Scott A, Verhines, P.E.
State Engineer

Gregory C. Ridgley
General Counsel

Village of Ruidoso

* Gus Raymond Alborn, Mayor
313 Cree Meadows Drive
Ruidoso, New Mexico 88345

Via Certified Mail 7004 0750 0003 8818 8416

OFFICE OF THE STATE ENGINEER

LITIGATION & ADJUDICATION
PROGRAM
130 South Capitol
Santa Fe, New Mexico 87501

June 26, 2014

Sea Gem, L.L.C.

RECEIVED

JUN 8 6 204

ADMINISTRATION
LINCOLN COUNTY NM

Mailing Address:

P.C.. Box 25102

Santa Fe, NM 87504-5102
Telephone: (505) 827-6150
Fax: (505) 827-3887

Charles Niccum, Managing Member

9203 East 825 South
Upland, Indiana 46989
Via Certifed Mail 7004 0750 0003 8818 8423

Re: Applications: H-50-1 into 0275-1 and H-272 et al. (T)

Greetings:

Enclosed are protests to the granting of the above numbered application that has been
filed with this office in a timely manner. :

The application has been forwarded to the Office of the State Engineer, Administrative
Litigation Unit. Our office will Request a Pre-hearing Conference between all parties as soon as
possible. All parties will be notified by mail when a Pre-Hearing Scheduling Conference has
been set before the Hearing Unit.

It is highly recommended that the applicants attempt to resolve the protestant’s issues

prior to the Pre-hearing,

In the event the parties come to an agreement whereby the protest is withdrawn, please
advise me In writing as soon as possible. If I may be of further assistance, please call me at

(505) 827-6198.

Sincerely,

?ggm Pﬁwdwfuaﬂ -

Cleo Castellano

Administrative Litigation Unit

cc: Protestants listed on pages 2 — 8

EACL z
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Alto Lakes Water and Sanitation District
c/o Kelly Mack Kessels, Esq.

Sanders, Bruin, Coll & Worley, P.A,
P.O. Box 550

Roswell, NM 88202-0550

(575) 622-5440

Attorneys for Alto Lakes Water and Sanitation

Michael Hurd

P.O. Box 100

San Patricio, NM 88348
(575) 653-4331

Linda Leport
P.O.Box 9
San Patricio, NM 88348

Ronal I. Troy and Yveite J. Torrez- Troy
1 Skinner Ranch Road

Salmon, Idaho 83467

(204) 220-2266

Nancy Jo Kimbrell
604 Mississippi

El Paso, Texas 79902
(915)351-1013

James C. Ogden
159 W. Ogden Road
Loving , NM 88256
(575) 745-3369

Clara Guthrie

HC 66 Box 200

Ruidoso Downs, NM 88346
(575)378-4820

PROTESTANTS

Rio Hondo Land & Cattle Company
c/o Kelly Mack Cassels

Sanders, Bruin, Coll & Worley, P.A.
P.O. Box 550

Roswell, NM 88202-0550

Attorneys for Rio Hondo Land & Cattle
Company

Valley Apple Estates LLI.C
c/o Lela Wright

P.O. Box 127

Hondo, NM 88336

Marilyn S. Deavours
P.C.Box |
San Patricio, NM 83348

Lupe Kelly
P.O.Box 3
Picacho, NM 88343
(575) 653-4140

Ervin W. Brady
P.O. Box 154
Hondo, NM 88336

Erica Corona Ramos
P.O. Box 19
San Patricio, NM 88355

Amanda Torrez
P.O. Box 26
Hondo, NM 88336
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Joseph Torrez
27599 Calle Don Felipe
San Patricio, NM 88348

Martha G. Fresquez
524 Calle de Coronado
Bernalillo, NM §7004
(505) 867-6009

Jackie Powell

Chair of Lincoln County Commission
P.O. Box 711

Carrizozo, NM 88301

(575) 648-2385

Ernest Silva

P.O. Box 25
Glencoe, NM 88324
(575) 808-7319

Teresita Fresquez Estate
P.O. Box 1322

Roswell, NM 88202
(575) 626-3008

Lauralea Marley
P.O. Box 332
Tinnie, NM 88351
(575) 653-4585

Luis A. Fimenez Jr.

c/o Susan B. Jimenez

Personal Representative

of Estate of Luis A. Jimenez Jr.
P.O. Box 7

Hondo, NM 88336
(575)653-4918

San Patricio Ditch Conumissioners
c/o Stephen Boebinger, President
P.O. Box 218

San Patricio, NM 88348

(575) 653-4545

Fredrick E. Evans

P.O. Box 8330

Ruidoso, NM 88355
(575)378-43069; (575) 937-2741 cell

Georgia Sanchez

110528 Kendall

El Paso, Texas 79924

(915) 821-6679; (915) 309-6655

Fred S. Sanchez
27792 Calle de Cipriana
San Patricio, NM 88348

Kenneth V. Huseman

Jaye M, Huseman

3313 Ebbets

Midland, TX 79707

(432) 634-6576; (432) 553-0229

Vivian McClintock
P.O. Box 47
Picacho, NM 88343
(575) 653-4089

Peter Mendiola
P.O. Box 69
Picacho, NM 88343
(575) 653-4140

Stephen Boebinger
P.O.Box 218

San Patricio, NM 88348
(575) 653-4545
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Presiliano Torrez, President
Storm Ditch Commissioners
¢/o George Chandler, Esq.
Chandler Law of Los Alamos
1208 9™ Street

Los Alamos, NM 87544
(505) 662-5900

Gary C. Mitchell
Tricia A. Tully

P.O. Box 2460
Ruidoso, NM 88355
(575)257-3070

Janet Taylor

P.O. Box 1127
Capitan, NM 88316
(575)937-1929

Estate of Adolpho D. Gomez
c/o Louella Arenas

1100 8th Street
Alamogordo, NM 88310
(575) 491-9448

Isidore V. Gomez
2101 W. 45™ Avenue
Denver, Colorado 80211

Carmelita Candelaria

1102 8" st.

Alamogordo, NM 88310
R. D. Conley '
P.O. Box 437

Ruidoso Downs, NM 88346
(575) 378-4270

Alison Walstad
P.O. Box 349
Ruidoso Downs, NM 88346

Gerald M. Tully
Jane M. Tully

P.0O. Box 33
Glencoe, NM 88324
(575)378-4840

Fermin Herrera

101 Tara Trail

San Patricio, NM 88348
(575) 653-4566

Clark A. Taylor
P.O.Box 1127
Capitan, NM 88316
(575) 937-3818

Louella Arenas
1100 8th Street
Alamogordo, NM 88310
(575)491-9448

The Perry Ranch

c/o Gary C. Mitchell

Gary C. Mitchell, P.C,

P.O. Box 2460

Ruidoso, NM 88355

Attorney for the Perry Ranch, Inc.

Ruben Y. Romero
P.O.Box 143

San Patricio, NM 88348
Richard E. Ford

P.O. Box 40

Glencoe, NM 88324
(575)937-6329
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Kathryn H. Williams
HC 66 Box 10
266-41 Highway 70
Glencoe, NM 88324

M., Wright LLP

P.0O. Box 349

Ruidoso Downs, NM 88346
(575)937-0315

Ted Conley
P.O. Box 585
Ruidoso Downs, NM 88346

George Polaco

P.O. Box 161
Glencoe, NM 88324
(575)973-8001

Dorothy Gonzales
P.O.Box 6
Glencoe, NM 88324
(575) 378-8098

Prospero F. Gonzales

P.O. Box 1062 .
Ruidoso Downs, NM 88346
(575)378-4315

Donna F. Brady
P.O. Box 313
Hondo, NM 88336
(575)973-1177

Eddie R. Chavez
Novelda C. Chavez
P.Q. Box 61

San Patricio, NM 838348
(575) 653-4554

Israel Miranda
P.O.Box 7
San Patricio, NM 88348

Robert C. Brown Jr.
20 Santa Fe Place
Odessa, Texas 79765
(432) 5506-5757

Bonnell Enterprises Inc.
P.O. Box 38

Glencoe, NM 88324
(575) 840-6042

Jerry Burchett
P.O. Box 156
Hondo, NM 88336
(575) 653-4360

Lynda L. Chavez

340 El Valle Loop

San Patricio, NM 88348
(575) 653-4880

Scott Brady

302 West Drive

Ruidoso Downs, NM 88346
(575)973-3648

Presiliano Torrez

10301 Coronado Avenue, NE
Albuquerque, NM 87122
(505) 836-6702

Dale Boren
P.O. Box 48
Hondo, NM 88336

Melvin 8. Chavez
P.O.Box 122

San Patricio, NM 88348
(575) 653-4348

Ray Dean McTeigue
P.O. Box 15

Hondo, NM 88336
(575) 653-4305
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Thomas J. Longwill
306 W. Tilden Street
Roswell, NM 88203

Lucy A. Chavez,

27817 US Highway 70
San Patricio, NM 88348
(575) 653-4511

Jerome D. McTeigue
P.O. Box 302
Hondo, NM 88336
(575) 653-4840

Lorena Radcliff

c/o Barbara C. RadclifT, Personal Representative
P.O. Box 1847

Alamogordo, NM 88311-1847

(575) 653-4912; (575) 430-7397

FErnest Silva

P.O. Box 25
Glencoe, NM 88324
(575) 808-7319

Jerry Salas

106 Wiley Road
Ruidoso, NM 88345
(575) 937-3284

Wendy Ansel
P.O.Box 172 _
Hondo, NM 88336
{575)653-4850

James F. Salas
P.C Box 13
Hondo, NM 88336
(575) 653-4141

Robert M. Longwill
P.O. Box 352

San Patricio, NM 88348
(575)653-4281

E. Brady Estate

¢/o Patrick Brady, Personal representative
P.0O.Box 43

Hondo, NM 88336

(575) 653-4193

Larry Gonzales
P.O. Box 124
Hondo, NM 88336
{575) 653-4888

William Goodman
106 Arabela Road
Tinnie, NM 88351
(575) 653-4845

Lucia M. Sanchez
P.O. Box 292
Hondo, NM 88336
{575) 653-4059

Roman Sanchez Ir,

27704 Don Mauricio Loop
San Patricio, NM 88348
(575) 653-4250

Pegi A. Naranjo
P.O. Box 477
Roswell, NM 88202
(575) 622-0648

Ronald L. Annala M.D.
P.O. Box 7580
Ruidoso, NM 88355
(575)257-2240

Martin L. Torrez

307 Hondo Drive

Roswell, NM 88201

(375) 623-4136; (575) 626-5792

Orlando S. Gutierrez
2105 East Second Street
Roswell, NM 88201
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Patricia Dunagan

Managing Member, Dunagan Farms LLC

P.O. Box 7248
Ruidoso, NM 88355

(575) 257-9549; (575) 921-4056

Martha G. Hastings
1701 47™ Street
Sacramento, CA 95819
{916) 752-5270

Richard Q. Montoya
157 El Valle Loop

San Patricio, NM 88348
(505)249-3397

Carol Hurd Rogers

P.O. Box 214

San Patricio, NM 88348
(575) 653-4149

Onfre L. Sanchez
10528 Kendall Street
El Paso, Texas 79924
(915) 821-6679

Alvino R. Villescas

26573 US Highway 70
Ruidoso Downs, NM 88346
(575) 637-5650

Dennis G. Powell
104 S. Willow Road
Ruidoso, NM 88345
(575) 937-4665

Teresa Chavez

P.O. Box 73
Ruidoso, NM 88345
(575)937-2646

Robert Richardson
P.O.Box 2
Hondo, NM 88336

Amelia Trujillo
P.O.Box 14

San Patricio, NM 88348
(575) 653-4484

Roy L. Shaw

42 Fox Glove Road
Roswell, NM 88201
{575)626-8282

George Mendoza
712 Cresta Alta
El Paso, Texas 79912

H & J Bonnell Ranch Inc.
P.0. Box 148

Ruidoso Downs, NM 88346
(575)378-4642

Leroy C. Gomez

1027 Wiley Avenue
Las Cruces, NM 83007
(575) 649-5756

Arthur Trujillo

111 Calle El Corte

San Patricio, NM 88348
(575) 802-3546

Richard C. Petrillo

Office of Building and Properties
Roman Catholic Diocese of Las Cruces

1280 Med Park Drive
Las Cruces, NM 88005
(575) 523-7577
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Eli E, Salcido

132 Florencio Lane

San Patricio, NM 88348
(575) 653-4014

Patricia Salcido

1802 Alaska Avenue
Alamogordo, NM 88310
(575)437-4214

Lori Gibson Willard

Attorney for Nellie Ruth Jones, Trustee for

the Paul H. Jones and Nellie Ruth Jones Revocable
Management Trust

505 Mechem Drive

Ruidoso, NM 88345

(575)257-1010

Juan S, Montoya

27765 Flores Canyon Tr.
San Patricio, NM 88348
(575) 653-4517

Andrea M. Nieto, Superintendent
Hondo Valley Public School

c/o Tony Ortiz, Esq.

2011 Botulph, Suite 200

Santa Fe, NM 87505

(505) 986-2900

Glenda Allen

P.O. Box 2952
Roswell, NM 88202
(575) 420-2705

Michae]l Archuleta

£.0. Box 46

Hondo, NM 88336

(575) 653-4223

Alice Warder (Seely)

P.O. Box 166 -

Hondo, NM 88336

(575) 653-4809; (575) 973-0043

Patrick Pafford

Gloria Pafford

27930 Via La Capilla
San Patricio, NM 88348
{575) 653-4132

Yvoinne Sanchez

27704 Don Mauricio Loop
San Patricio, NM 88348
(575) 653-4250

Raquel Montoya-Harrison
27765-3 Flores Canyon Tr.
San Patricio, NM 88348
(575) 653-4234

David A. Montes

P.O. Box 2219

Ruidoso Downs, NM 88346
(375)378-4921

Alexia Licon
P.O. Box 568
Alto, NM 88312
{575)336-8262

Phoebe M. Taylor
P.O. Box 126
Lincoln, NM 88338
(575)-653-4891

Frances Saiz

P.O. Box 151
Glencoe, NM 88324
{575) 653-4791



Glencoe, New Mexico RECEIVED
Hovember 23, 1953 OFFICE OF THE GOVERNOR
. SANTA FE, R, M.

. Nov. 30 9 34 AY '53
Houorable Edwin ¢, Mechem, :

Governor

State of New Mexico

Banta Fe, Hew Mezlco

Dear Qovernor;

A couple of years ago I outlined the water problems confronting the Village

of Ruidoso snd their relation to the Water Users inithe Ruidoso Valley. You
were kind enough to maswer my letter and state that you were veady to.-help
in any wqy to solve our problems. At the present time we ars in a position

wheve we need your help im the womst way in gulding ue to a solation, and X

gincerely make a ples to you to aid ug., - -

‘As you lnow Mr. Coe and myself have spent many years in an effort to find a
permanent souice of water sapply for the Village of Ruldoso. In the mean-
timwe wa have spent a great deal of our time and thousands of dolliars of
cash in the dofenme of our stream system to heep the Village #fom depleting
our supply. When the Southern Peclfic Co, 2irst stated that the Bonita Dam
and Exgle Creek Waters would be dispoged of .we have lent every affort towards
them showing a conpideration ‘towards the castern watershed. Approzimately
8 year ago I porsonally went to Bl Paso and called upon P. B. Harris, the -
Railroad representative, to see first hand vhat consideration we oduld expect.
He made no bones In stating that ne cons%:erntiop had been given Ruidogo simply
because they had asked for none, I explalned the situstion. to him, and 1lsme~
_diately. contacted members of tho Village Council and had them plead for water.
While in Santa Fo laat Moy I made 1% s point to contoct the Game Department
and asked them 1f they ware poing to let the Bonita Lake pass over into{the
wedtern watershed. They said ‘they were deeply inferested but would 1like to
hear from the people of Eincoln Commty. I stuted that I represented a good portion
0f the County and wanted to ge on record &s assuring the Geme Department that
they should lumediately lend every effort to obtain tho lake. Upon.my veturn
home I contacted the County dpﬁhissioners together with Mr. Coe, and we .urged
them to contact the Rallroad representatives personnlly and state the needs
of’ the Eastern Watershed for sdy and all water availeble, which they did.

In themesntime intormation remched me that there was a deal on by the Village
of Alanogorde in cdoperation with the Holloman Air Base to purchase the
water for that aren, and that they would have first consideration im the
ﬂiéhusnl of these waters. They did have 2 deal on, and 1 wrote Congressman
J. . J. Dempaey asking his aqaiétﬁnce in blocking any move to divert all these waters
whoreln Govermment funds.were invelved until an investipgation was made to
determing the neegd of'communit;es within the sastern watershed, mainly the
Village of Ruidoso. Mr. Dempsey offered his assiatance and wrote John Blisg
to confirm my information as to the shortage of water in the Rio Ruidoso to
fulfill the needs of the Villagé. Mr. Dempsey sent me o copy of Mr. Blies's
lettgr wherein Mr. Blise gtated;that it was hig belief that therp was
sufficient water in the Rio Ruidoso to 111 the needs of the Village.

ENed



I felt at the time that My, Blisw's answer to Mr, Dempaey wam
cortaimly unwarranted, and his offlce was certainly lacking in
technical information to back up his stetement. Further if the
people im the Ruidosc Valley who heve the prior rights to the -

. uge . of this water Me. Blias had in mind werd to give 1t to the
Village of Ruideso it would hardly be practical for them to RUMp
this water into the only development ares open for them. This
aree as you know follows Mechem Drive out past the airport nlmoest -
all the way to Alto.

I could see no point in arguing the matver with Mr. Bliss so we
began another approsch to obtain a mource of water for the Village.
Through the efforts of Mr, Brenton we have dbiained the comsent of
the Heuthern Pacific Co. to consider the Village of Buldoso in the
digposal of Eaglé -Creek waters. Por the RkrAt time we had finally
obtained a source of supply of excellent water for the Viliage.
The meeting last week in obtaining funds to wark out a femsibility
report for the Village overcame another obatscle,

Now begin our difficulties, Attormey For the Villape of ‘Ruidoso - :
oppned -the hearing hefore the intersiate Streams Comnission by stating ‘
‘thay would chject to any diverslon of Bonlta Lake to the Wentern
Watershed., I am sure that no one in Lincoln County would like to see
"this water go over the mountpin, However, we here in the Ruidoso
. Valley face a dildembi-. If thé Village of Ruldoso fails to take ad~
vantage of theqppbrtunity to secure waters from Zangle Creek, and
instesd create litigatinn concavning the Bonita Dam, .then it is
possible that the Sowthern Paclfic Co. might declde to do otherwise
with their wators. Whether they can do this is beyond my knowledge
of the subject, It would appea; to e that the Village of Ruidoso
Would jump at the chante to secuie » goodly amount of water .in o location
‘wherein o graviiy system was possible instead of jumping into the
"Bendita sltuation where litigation could posgibly go on for years if
enyons has the caplinl to finsnce it.

At the present time the Village of Ruidoso has purchased some 34
acres of irrigable rights in the Ruldoso Valley and will attempt to
change the method of use, and point of diversion., The farmers will
of necessity be forced fo proteat this act, as smy further purchaso
and diversion of rights will sériocusly impalr all the romsining righta
in the s?atem, regardless of shat £ha'State Engineetr's office aays,
angd we will be forced to spend many more dollars to protect these
rights, Some time ago I wrote the Ftate Hnginser‘'s office and asked
that they demy any further applications pending the Eagle Creek dis-
posal, as through necessity costly litigation would result, The -
present application for 34 acres by the Village iy my nuswar.-

It i my belief Governor Mechem that there comes a time in any

one!#$ 1life vhen you must go to- the mat with a problem if you ‘think you
are right, I do not wish to discredit the State Engineer’s Office in
any woy. However-® I want to give you some facts and you let you

draw your owa conclusions, - When the State Enginee@ﬁormea the Hondo Basin
vecently I was not a party to signing the petiton- ag passed‘nbnut by

. Mr, Pfingsten. X felt that the Siate Engineer had the ri hi- under the
statutes 49 9 0. However, hig statement in regard to { e ‘recharge

-area involved was nothlng short of an ephortive attempt to auothe

political pressure and had no place in the forming of tha basin. We, here
in the Ruldiso Valley, havé bhad more thon one attempt Trom that gource



to damage our rights, but not just in that manner, Mr. Bliss in my Bstimation
made a sarious error when he included that paﬁticular statement in the forma-
tlon of the basin, .

Further, I found upon fuvestigation into the Bonita affair that at no time
was the Scuthern Breific Co. obligated to furnish resords during the many
years of divarsion of the waters of the Bomita River and Eagle Creelk waters
to the State Engineer's Office. The only records available as to the flow in
these streams were made by the State during the years 1999, 1930 and $931
when the Bonita System was adjudicated,

In allowing the diversion of the 5 sec. feet from the Ronita Systen the
State Englneer's Office made & tragle wrror. Recently in a decision handed
down by the State Bngineer's office in the matter of 0275-A the State held
that in order to diver an amount of water in thé upper reglons there mugt be
i like amount a1 the old diversion point. ¥o such decision was Lortheoning
"in the Bonita divevsion end ns & result the Railrosd Co. dried up the stream
syztem with the exception of a fow isolated gprings, and some flood waters.
That. is what heppened to the right held by ¥¢. Stanton, .Even though the
Southern Pacific Co. was taking wator from ihe land they owned that haxdly.
gava ‘them the right to dry' up the stream system, but they did, %bw they
propose to sell this water over the mountain. In turn Mr. Pringuten feels
that the State is obligated to allow him to drill wellws to replﬂce some of
this water which is for sale to other parties. I feel fur*ﬂr. Ptingsten
but- outside of aympathy I hardly see how he can drill and replace watar when
the water apurtenant to thig 1and will We sold to other pnrties'

To further egeravate o sad situstion I found where the State Engineer 8 Office
allowed the Reilroad Company a 6 sec. ft. diversion rate yearlong out of
Eagle Creek. Thisg imeludes the amount rightfyll urchnsad along with some
130 or 140 eeres of irrigated lands, and,a*¥¥g$’§“9 the State of Naw Mexico
of some 3500 acre feet of so called unapprupriated rights. . ¥t so’happened that
thers were no unappropriated rights Hut the State Enginesr’s Ofﬂice-did not
bother to check this detail, and sighed the application. = % noticad further
that to be sure nothing in the way of water was overlooked Mr, Fred Pfingaten
Sr. obtained affidavits from different individuals to the amount of - water
used. These farmers in the upper regions of Hagle Creek accerding £6 his
affidavit used the amount of 3% acre foet anmially on their farns . ﬁsing

the Socuthern Paclfi¢ Co's own figures as to the value of water which they

own and sell the farmers below the mouth of Eagle Creek in the Rio. Ruidoso
Valley have lost some $5,000,000.00 worth of water in the past 40 yeara. This
amount wasy a pift from the Btate of New Mexico to the Southern Pacific Co.
Aftér reading an account of these past rets, it seems heyond comprehansion
how anyone would set idly by and permlt any:such deeda, Exsmining the
conditions in another light it appears that these things ware tnken lightly
becauge a‘plea was put up by the R. R. Co. that they needed theﬁe waters

for development, and that the farmers would never miss 1t, ete, A gimilar
condition exists as between the farmers in the Rio Ruidoso Vulley and the'
Village of Ruldosc. Theilr pler is thk they meed our water te develep as

they should. Anyone knows that in the Eagle Cresk deal uo farmer in that period
in the upper reglons used 3} acre feset to farm with, yet the State Engineer
leaned ovar backwards to give them an éxcess amount. In onr hem ing before
the State Engineer in the matter of 0275-4 we all knew that that \partlicular
farm never had im the past twonty years uwsed 1 were £+, of wnter, yet the



State Engineer's Office waa generous in that they alloted the full .3

ascre feet, perhaps in sympathy for a growing cosmunity. Mr. Coe and

myself both would have taken the matter on to district court had we

dared to risk a quarter of a wmillien dollar adjudication Buit, which suit

if hed would have been a needless expense for 21l concerned and ruined

our valley. Perhaps the State Engineer's office oan find some justification
in alloting the Village 3 acre feet of water on this particular piece of
land., It -was pever used there just as the farmers never used any 3% -

acre feet in Bagle Crook 40 yoars ago.

In the coming litigation in regard to néw applications mads to the State
Englnaer's Offlice I have a statement in ragard to the manner which they
will probably process these rights. I have Information and a theory bhefore
them whevein 1f T an right, any processing in the manper they have stated
will be a repetition of the Honita Deal. Naturally we will bave our day’
in court, but there 1s & limit to what the people in this .watershed, and
in this particular area can endure, physically, and finencially.

I have & high regard for ¥r. Brown, the assistaont State Engineer, I
. believe that he is honest, sincere, and would not knowingly harm anyone
4n this srea, but we want a elarification of the ménmer in which the
State Engineer intends to process these rights recently purchased before
it is necesanry to spend some more of the people's money in defonss of their
sacred rights. It will be » simple matber forihay to state their reasons,
and we feel we have B right to know in the public intereet. This matter
has pussed a point of an isolated quarrgl, -the development of thia entire
section of the Btate of New Mexice depends upon the outcome of a meries
of events, and this matter is a paramount fmportance to us, and iz one
of these ovents. ’ ’

. :
¥e are not of the opinion that we dé not at this time have an efficient
Stato Engineer's Office. We wish to point out thet due to & series of
mistakes by the State Englneer's Office during the paat balf century

this partienlar area in the S8tate of New Mexlico has been irpeparably
damaged, and we ate willing to fight for what 1s right. This mattor of
the Bonita and Ragle Creek situation is a delicate thing and & successful
outcome will determine our fuiure. Upon close examination of the past
miptakes by the State Engineer's Office I feel that they are obligated
to strive to their utmost to achieve a solution that will beneflt. nll
concerned, It L8 evident that in order to do this a great deal of
diplomacy will be necessary in actions concerning the disposal of the
waters. We hers 1in the Ruldosmo Valley are in a mood te cooperaté in any
deal whereby all parties benefif.. To this end we rely on you to sdvige
us, and 1f you can ghow us the way we will certainly give the support
necessary., E

With best regards,
/8/ James V. Tully

Jamea V. Tully, Pres. RWUA
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New Mexico Environment Department

Protecting Our Environment, Preserving The Enchantment

Surface Water Quality Bureau

I 190 St. Francis Dr, Santa Fe, NM 87106 / 505-827-0187 / www.nmenv.state.nm.us/swqb

The NMED Surface Water Quality Bureau invites you to attend a:

COMMUNITY MEETING

Wednesday, July 16 2014
| 6:00 - 8:00 PM
Village of Ruidoso Council Chambers
313 Cree Meadows Drive
Ruidoso, New Mexico

Woatersheds in Sacramento Mountains
G000 0000006000000000000000000000

TMDL Document Presentation

DISCUSSION TOPICS

Total Maximum Daily Load (TMDL) development for the Sacramento Mountains
l L J
Discussion of survey results from water quality monitoring
L
Current and future water quality projects in watershed.

For more information contact:

Heidi Henderson at 505-827-2901 heidi.henderson@state.nm.us

T h e State o f O ur Environment




NEW MEXICO ENVIRONMENT DEPARTMENT,
SURFACE WATER QUALITY BUREAU PROPOSES
TOTAL MAXIMUM DAILY LOADS (TMDLs)

FOR WATERSHEDS IN THE SACRAMENTO MOUNTAINS

NOTICE OF A 30-DAY
PUBLIC COMMENT PERIOD
AND COMMUNITY MEETING

The New Mexico Environment Department's (NMED) Surface Water Quality Bureau
(SWQB) is inviting the public to comment on the draft “total maximum daily load” (TMDL)
document for the Sacramento Mountains. Draft TMDLs in this document include:

Agua Chiquita (perennial portions McEwan Canyon to headwaters) - turbidity;
Carrizo Creek (Rio Ruidoso to Mescalero Apache boundary) - E.coli;

Nogal Creek (Tularosa Creek to Mescalero Apache boundary) - E.coli;

Rio Bonito (NM 48 near Angus to headwaters) - E.coli;

Rio Pefiasco (Hwy 24 to Cox Canyon) - turbidity;

Rio Ruidoso (Carrizo Creek to Mescalero Apache boundary) - total phosphorus;
Rio Ruidoso (US Hwy 70 bridge to Carrizo Creek) - E.coli, plant nutrients; and
Rio Ruidoso (Eagle Creek to US Hwy 70 bridge) - E.coli, plant nutrients, turbidity.

L L ] [ ] [ ] [ ] L L ] [ ]

A TMDL is a planning document that establishes specific goals to meet water quality
standards in waterbodies where pollutant limits are exceeded. It includes current poliution
loadings, reduction estimates for pollutants, information on probable sources of
pollution, and suggestions to restore or protect the health of the waterbody. The TMDL
and Public Notice are available

online: www.nmenv.state.nm.us/swgb/TMDL/SacramentoMnis.

The 30-day comment periéd on this document will bpen July 7, 2013 and will close
August 7, 2014 at 4:00 p.m. MDT. Formal comments for inclusion in the public record
must be submitted in writing, to Heidi Henderson mailing address NMED SWQB, P.O.
Box 5469, Santa Fe, NM, 87502; voice: (605} 827-2901; fax number (505) 827-0160; or
e-mail:

Heidi.Henderson@state.nm.us (if possible, please submit an electronic copy

in addition to paper).

A public meeting will be held to summarize the information and to provide a forum for
interested parties to ask questions and provide comments. The meeting date will allow the
public time to review the document and generate gquestions or comments. The meeting
will be held in Ruidoso on Tuesday, July 16 from 6-8pm at the Village of Ruidoso Council
Chambers, 313 Cree Meadows Drive. Please see the attached flyer for more details.

ENce. &



Lincoln County & Its Long Term Commitment to Forest/Watershed Restoration

Water is life, and livelihood. Nowhere is that more true than in New Mexico. However, the
reality is that each year the size and severity of wildfires in our state increases, along with the
subsequent post-fire flooding that degrades rivers, streams and other critical water sources. In
addition, state and federal agencies spend hundreds of millions of dollars a year reacting to
these fires, not including the lost revenue to business. Without action, New Mexico’s future
water security is at great risk.

We already have examples of solutions, Water Funds, being formed in New Mexico to bring
clean water to New Mexicans for generations to come. These innovative projects will invest in
the restoration of forested lands upstream so we can secure clean water for communities in
these watersheds and downstream. Our goal is to generate sustainable funding to proactively
increase the pace and scale of forest restoration, including the most high-risk areas in the Rio
Grande watershed. We are working together so nature can keep working for us.

Lincoln County needs to make a long-term commitment to achieving forested watershed
restoration at an accelerated pace and scale. This commitment shouid include a financial
commitment that:

o Isfor 10 years,
e Is utilized to leverage other local, state, and federal funding plus private investments,
and

s Drives wildfire and water source protection treatments as well as utilizes the woody
material resulting from treatments.

This long-term commitment would:

e Provide the impetus for increasing the wildfire and water source protection for Lincoln
County residents, visitors, and economy,

+ Spur economic activity around accelerated forested watershed restoration and wood
utilization, turning a wood disposal problem into value-added production and creating
jobs in Lincoln County,

¢ Improve watershed function to support the life and livelihood provided by water,

¢ Replace the paradigm of reacting to wildfires with proactively managing forested
watersheds.

ENeL



Susana Martinez
Governor

Gregory A, Myers
Cabinet Secretary

Anita Statman
Deputy Cabinet
Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

June 23, 2014

Ms. Nita Taylor

County Manager, Lincoln County
PO Box 711

Carrizozo, NM 88301

Dear Ms. Taylor:

The Federal Emergency Management Agency (FEMA) is leading the Risk Mapping,
Assessment, and Planning (MAP) program. The purposes of Risk MAP are continued
improvement of flood hazard information, the promotion of increased national awareness
and understanding of flood risk, and the support of federal, state and local mitigation
actions to reduce risk. As an integrated mitigation-based program, the vision of Risk
MAP is to achieve a closely coordinated process to address gaps in flood hazard data,
form a solid working foundation for risk assessment and floodplain management, and
provide state and municipal entities with information needed to mitigate flood related
risks.

In partnership with the FEMA Region 6 office, the New Mexico Department of
Homeland Security and Emergency Management (NMDHSEM) has selected the Rio
Hondo Watershed, in which your community lies, for the initial step in the Risk MAP
process called Discovery. The goal of Discovery is to gain a more holistic picture of the
flood hazards within your watershed, collect data to validate flood risks, identify
opportunities to facilitate mitigation planning, and aid local communities in identifying
further actions to reduce flood risk across your watershed. Flood risks change over time
and this initial Discovery phase will help determine those areas within your watershed for
future flood risk identification and assessment.

Discovery opens lines of communication and relies on local involvement for productive
discussions and identification of flood risk. Active participation in this process will help
your community identify proactive steps to reduce flood risks, To begin this effort,
NMDHSEM will contact your community by phone to further introduce the concept of
Discovery and request your assistance to identify which community staff should be
involved in the process. You and your staff will be vital in helping to initiate an inventory
and an assessment of flood risk data available for your community.

P.O. Box 27111
Santa Fe, New Mexico 87502
(505)476-9600

ENCL.



After the initial inventory has been gathered and assessed, NMDHSEM will hold a series
of Discovery workshops in your area. Through this interactive approach, your community
will have the opportunity to review the results of the initial watershed inventory and
provide further data to assist in identifying and addressing gaps in the known flood
hazards. These workshops will not have a lengthy presentation. Instead, NMDHSEM and
FEMA subject matter experts in the fields of Hazard Mitigation Assistance grants,
Hazard Mitigation planning, mapping, and NFIP regulations will be present to answet
questions, discuss your needs, and speak about opportunities for actions to reduce risk,

We will provide additional information as to the time and location of your workshop once
the details are finalized. In preparation for your workshop, FEMA and the State will rely
on contracted staff to contact your community and acquire any data that will assist in the
risk identification and assessment for your community and watershed.

Prior to the Discovery workshops, Earth Data Analysis Center (EDAC), UNM will:

Gather, review and validate information about local flood risk and flood hazards.
Review mitigation plans to understand local mitigation capabilities, hazard risk
assessments, and current or future mitigation activities.

» Ask communities to identify additional participants to invite to the Discovery
workshop.

e Provide communities with a Pre-Discovery Report that contains the information
gathered prior to the Discovery workshop.

* Use information gathered to determine which areas of the watershed may require
future study through a Risk MAP project.

* Conduct a Pre-Discovery webinar approximately three weeks prior to the meeting

The partnership and exchange of information between NMDHSEM , EDAC, and your
community will be vital to our success in identifying flood risks and needs. If you have
any information that could assist in the preparation for Discovery within your watershed,
please send it to:

Michael Camponovo, CFM
Earth Data Analysis Center, UNM
MSCO01 1110
1 University of New Mexico
Albuquerque, NM 87131
(505) 277-3622 extension 228
mcamponovo{@edac.unm.edu




Through this integrated Mitigation program, we will work to provide your community
with easy-to-use risk assessment tools and data you can use to:

¢ Create or improve your mitigation plan.
Make informed decisions about local development.

e Communicate your flood risk more effectively to the people who live and do
business in your area.

» Find synergies with other communities to reduce flood risk in the watershed

We look forward to working with you to reduce the risks associated with flooding and
increase your community’s resiliency, long term. To learn more, please review the
enclosed Mitigation Brochure or contact Bill Borthwick at NMDHSEM, at (505) 476-

9617 or william.borthwick{@state.nm.us.

We have cc’ed this letter and its enclosures to other stakeholders within your community
listed below. Please feel free to share this information with any other stakeholders who
you feel will be interested in learning more about the Discovery process.,

Sincerely,

Bill Borthwick, NFIP Coordinator
New Mexico Department of Homeland
Security and Emergency Management

Enclosures:  Pre-Discovery Newsletter
Watershed Map

CC:  Preston Stone
Mark Doth
Dallas Draper
Kathryn Minter
Jackie Powell
Curt Temple
Joe Kenmore
Rodney Zamora
Carl Palmer



Risk Mapping, Assessment and Planning
Pre-Discovery Newsletter

Rio Hondo Watershed, New Mexico

Communities within watershed contacted

Pre-Discovery Report

Pre-Discovery i
Newsletter

Locals ideniify Discovery participants

Locals submit alt
avaitable data

LEGEND: m FEMNA/Stato action W Product/too) for community use  # Community action

Risk MAP and Taking Action to Reduce Flood Risks
Risk Mapping, Assessment, and Planning {Risk MAP)
is the transformation of FEMA’s traditional flood
identification and mapping efforts into a more
integrated process of accurately identifying,
assessing, communicating, planning, and mitigating
flood related risks. Risk MAP aims to assist
communities in addressing gaps in flood hazard data
to form a solid foundation for risk assessment,
floodplain management, and provide State, local, and
Tribal entities with information needed to make
informed decisions to mitigate natural hazard risks.

FEMA will engage with communities within a watershed
through a process we call “Discovery”.

Discovery in Your Watershed

The New Mexico Department of Homeland Security
and Emergency Management (NMDHSEM) will begin
an inventory and assessment of the flood risk data in
the impacted communities through conversations
and data sharing opportunities with local officials in
the communities contained within your watershed.
This Discovery phase is an opportunity for
NMDHSEM to better understand the natural hazards
which affect your community and your vision for
your community in the long term. Discovery allows
the collection of community available data, the
validation of the flood inventory data we have
collected, and

identification of opportunities to facilitate mitigation
planning and implementation for further reduction of
flood risk within the community. The findings identified
in Discovery can provide information to enhance local
mitigation plans, increase local awareness of flood risk
to improve community ouireach, and increase local
resilience to floods.

The Goal

To partner with watershed communities to understand
local perceptions of flood risk, on-going mitigation
efforts, and proposed mitigation strategies. Through
this two-way communication NMDHSEM can review
the services available through the Mitigation Division
and provide appropriate products and services to the
communities within a watershed area.

The Partners

During Discovery, Earth Data Analysis Center (EDAC),

UNM and the State will partner with:

* Community officials; including elected officials,
fioodplain administrators, engineers, watershed
council representatives, planners, emergency
managers, and GIS specialists

s Federal, State, and regional, non-profit organizations
concerned with flooding or land use

¢ Other locally-identified stakeholders and community
leaders

RiskMAP ™

Epnce &



Risk MAP
Rio Hondo Watershed, New Mexico

Pre-Discovery Newsletter

The Engagement Plan and Pricr to Discovery

Once communities provide EDAC with community

available data, a Pre-Discovery Report is developed to

share with the communities. Communities are

requested to:

e Review and validate the data gathered to date

e |dentify additional local participants to attend the
Discovery Meeting

¢ Review and provide storm water drainage plans,
floodplain management plans, and other
community activities that relate to flood risk

¢ Review their focal or multi-jurisdictional
mitigation plan to identify areas for further
discussion

The Discovery Meeting

Following the data collection efforts, a Discovery

Meeting will be held during which participants will

have an opportunity to:

¢ Discuss the vision for the future of their
community & watershed, as well as the
importance of mitigation planning and
cammunity outreach

e Discuss the community’s flooding history,
development plans, flood mapping needs and
flood risk concerns

s Look for possible mitigation actions and
opportunities that the community could
implement

¢ Find synergies with other communities to reduce

flood risk in the watershed

Develop watershed partnerships

Local and National Flood Data Tell the Story

The data that NMDHSEM have available at the
hational and regional levels only tell part of the
story. For a holistic picture of a community’s flood
risk, we rely heavily on information and data

provided by the community itself. Because flood risk
changes over time, this is a great opportunity to take a
look at activities that impact your community’s flood
risks.

Data Request from Communities
Prior to NMDHSEM holding a Discovery, the goal is to identify
a Point of Contact in the community to collect and review:

O Historical local flooding mitigation activities and grant
projects, ongoing or planned

O Verifiable high-water marks located within the
community

Recent, ongoing, or proposed projects
{culverts/bridges) since the previous map revision date
Areas where there has been recent development or
that are prone to future development

Identify any flood control structures, such as berms,
floodwalls, levees, or other types of channel
improvements within your community

Relevant reports or studies that include hydrology,
hydraulics, survey, or LiDAR

Boundary, hydrography, building feotprints, parcel, and
transportation GIS data layers

People or agencies who are utilizing GIS technology in
your community

Persons or agencies who are collecting local survey data
Primary flood mapping needs of your community

Areas in your community with repeated flooding

Areas where the community feels the Special Flood
Hazard Areas are understated or inadequate

Areas where the community feels that the Special Flood
Hazard Areas are overstated

Projects identified in your community’s hazard
mitigation plan to help reduce the risk of future flood
damage

Comprehensive community/regional land use or
watershed plans

Details of the current flood risk communication process

o= 00 O

jm}

NMDHSEM and EDAC ask communities to share
whatever data they have to provide as complete a
picture as possible.

Page 2
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Risk MAP

Rio Hondo Watershed, New Mexico
Pre-Discovery Newsletter

Why Is this Important?
Because flood hazards change over time,

Data Available to NMDHSEM at the National/Regional Level
FEMA can access and review:

community engagement in the Discovery process v FEMA-approved mitigation plans
provides a great opportunity for communities to v Previous flood studies
take a comprehensive look at the factors that ¥ Number of flood insurance policies
contribute to vyour community’s and your v Letters of Map Revision
watershed’s natural hazard risk. In addition to ¥ Letters of Map Amendment
providing another perspective, participating in this j éveragedA:nualized Loss (AAL) information
process will increase your understanding of your i thrj]:l:asl a‘;;swt@ disaster information
flood risk and help you identify proactive steps
you can take to strengthen your community's
ability to make informed decisions about reducing
flood risk.
Important Contacts
State NFIP Coordinator CTP Project Monitor FEMA Compliance and Insurance Specialist
Bill Borthwick, CFM Jim Orwat, CFM Mayra Diaz
willlam.borthwick@state.nm.us james.orwatl@fema.dhs.gov mayra.diaz@fema.dhs.gov
(505) 476-9617 (940) 898-5302 {940) 898-5541
State Hazard Mitigation Officer FEMA Mitigation Planning Earth Data Analysis Center
Wendy Blackwell David Relff Michael Camponovo
wendy.blackwell @state.nm.us david.reiff@fema.dhs.gov mcamponovo@edac.unm.edu
(505} 476-9676 (940) 898-5493 (505) 277-3622 ext 228
State Dam Safety Officer FEMA Hazard Mitigation Grants
Charles Thompson, PE Brianne Schmidtke
nm.damsafety@state.nm.us brianne.schmidtke @fema.dhs.gov
(505) 827-6122 {940) 898-7309

FEMA

RiskMAP

Page 3



Rx Fire Briefing 7/10/14 ISDRD.

Week of 7/07/14 - 7/10/14
Accomplishments

e No burning this week, Assessed units that are within the PJ Piles Rx Burn Plan. Tye is the
greenest and best unit to start prescribed burning.

Complications
¢ None

Public Interest

¢ None
Narrative
* None

Activities planned for 7/14 — 7/20

¢ Tye Rx burn — 826 acres of machine piled P/J slash north of Capitan (east of hwy 246 and north
of FR 142).

o Ignitions may start on the 14" using the Veteran’s Corps, District resources & possibly a
BLM engine. if conditions remain favorable ignitions will extend through the week-end
to allow for other CFRP collaborators (VFD’s) to participate outside their regular work
schedules.

o Public interest is expected to be particularly high since this will likely be the first
prescribed burn in the area this season and that the unit is large and is very visible to
Capitan and area residents.

s Dan Ray is primary contact for Smokey Bear District Prescribed Burn questions or concerns:
575-937-7885,

enee 9



APPENDIX J: UNIT ADDENDUMS

TYE UNIT
Legal description: T: 8S R: 14E Sec: 11,12,13, 14
Latitude: 33°37'18.054"N Longitude: 105°32'10.772"W
Project Acres: 826 County:. Lincoln
Primary Unit Acres: 826 Drainage: Gyp Spring Canyon
Low elevation: 6620 Average aspect: South
High elevation: 7280 Average slope: 10-15%
Project Boundary

The unit covered in this RXBP is within the boundaries of the Smokey Bear Ranger District,
Lincoln National Forest and is covered by the Tye Decision Memo. The project is north of FR 142,

South of R 489, East of Hwy. 246 and West of I'R 401.




Tye Unit Specific Concerns:

Smoke Reg. #: 14FIIF0025

' Class 1 Airsheds: White Mt. Wilderness is 11 miles Northeast of the unit.

| Populations: Residents along FR 142 will be the most likely affected by smoke.

Major Roads: Hwy. 246 about 1 mile to the west of the unit.

| Airport: The aitport is about 8 miles South of the unit.

Wildlife: There is a trick tank close to the east boundary of the unit.

Heritage: There are sites to be protected. Slash piles are located away from sites.

Range: The unit is within the Divide allotment. Livestock & improvements will be protected.
- Watershed / Soils: Slash in arroyos should not be lit.

Recreation/ Public Use: Gdme hunt schedules will be considered.

Hazards:

¢ Long and slow drive to medical facilities if needed.

e Fences run through the project along with old barbed wire strung through trees and coiled up
on the ground which may cause flat tires and hazards to ATV & UTV operators.

& Most of the unit is very accessible by UTV and ATV; however, there are arroyos which may

have limited spots for crossing.

o Terrain is gentle but there is a lot of loose rock & debris which may pose a hazard to vehicles
and people on foot.
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Revised: June 27,2014

TENTATIVE AGENDA
for the
JOINT MEETING
of the
NEW MEXICO FINANCE AUTHORITY OVERSIGHT COMMITTEE
and the
WATER AND NATURAL RESOURCES COMMITTEE

July 1, 2014
Science and Technology Park Rotunda
University of New Mexico
Albuquerque

Tuesday, July 1

9:30 a.m. Call to Order and Welcome
——Senator Joseph Cervantes, Chair, New Mexico Finance Authority
(NMFA) Oversight Committee
—Representative George Dodge, Jr., Chair, Water and Natural Resources
Committee

%:40 a.m. Welcome from the University of New Mexico (UNM)
—Robert G. Frank, President, UNM

10:00 am. (1) Overview of Water Project Fund Financing
-—Marquita D. Russel, Chief of Programs, NMFA
—Jon Boller, Staff Attorney, Legislative Council Service

10:30 a.m. (2) Water Trust Board: A Review of Planning, Spending and Outcomes
—Jonas Armstrong, Program Evaluator, Legislative Finance Committee
(LFC)
—Jon Courtney, Program Evaluation Manager, LFC

11:00am.  (3) Water Project Fund Application and Approval Process

—Bill Fulginiti, New Mexico Municipal League

—John Gasparich, Former Chief Executive Officer, NMFA

— Richard Rose, Director of Water Resources, Water Resources Allocation
Program, Office of the State Engineer

—Marquita D. Russel, Chief of Programs, NMFA

—Blanca Surgeon, Rural Development Specialist, Rural Commumty
Assistance Corporation New Mexico

12:30 p.m. Committee Discussion and Questions (Working Lunch)

EMlce



2:00 p.m.

3:00 p.m.

4:30 p.m.

5:00 p.m.

(4)

()

(6)

Water Trust Board Composition

—Tom Clifford, Secretary, Department of Finance and Administration

—Debra Hughes, Executive Director, New Mexico Association of
Conservation Districts

—Marquita D. Russel, Chief of Programs, NMFA

Federal-State-Local Cooperation in Forest Watershed and Fire

Management — The Necessity of Long-Term Forest and Watershed

Management Planning
—Tony Delfin, New Mexico State Forester

—Calvin Joyner, Regional Forester, Third Region, United States Forest
Service (Invited)

—JLaura McCarthy, Director of Conservation Programs, New Mexico Field
Office, The Nature Conservancy

—DBrent Racher, President, New Mexico Forest Industry Association

—LKent Reid, Director, New Mexico Forest and Watershed
Restoration Institute

—Nita Taylor, Lincoln County Manager

Status of the Water Trust Fund
—-Charles Wollman, State Investment Council

Recess
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Hgm b New Mexico
L@ __ Legislature

WATER & NATURAL RESOURCES COMMITTEE HANDOUTS
7M/2014

B ltem 1
Qverview of Water Project Fund Finanaing
a ltem 2
Water Trust Board Planning, Spending, and Cutcomes
& tem 3
Funding for Rural Small Water Systems
NMFA - Projects Recommended for Water Project Fund Funding
NMFA - Water Project Fund and Approval Frocess
a8 ltem 4
Reforming Capital Outlay for Water Project Infrastructure
Summary of Major Water Trust Board Legislation
@ item 5
EMNRD Watershed Restoration Projects
Forests and Watersheds Newsletter
Impact of Wildfires on County Life and Government
Letiers of Suppart for Forest and Watershed Resteration Efforts
N.M. Forest and Watershed Restoration Institute
U.S. Forest Service - Forest Watershed and Fire Management
& ltem 6
Water Trust Permanent Fund Status Update
& Item 8
GrantCoRegionalWaterPlan
altem &
Drought Status and Outlook Dubois

http://www.nmlegis.gov/lcs/committee_handout_list.aspx?CommitteeCode=WNR&Date=... 7/11/2014



4. Lincoln County and Its Long-Term Commitment to Forest/Watershed Restoration
Presentation — Dr. Brent Racher, New Mexico Forest Industry Association. See
Enclosure 6. Dr. Racher will discuss the need to make a long-term commitment to
achieving forested watershed restoration at an accelerated pace, and the
accompanying required financial commitment.

5. Risk Mapping, Assessment and Planning (“MAP”) Program. FEMA, In partnership
with New Mexico Department of Homeland Security and Emergency Management
(“NMHSEM”) has selected the Rio Hondo Watershed for the initial step in the Risk
MAP process called “Discovery. See Enclosure 7. The goal of Discovery is to gain a
more holistic picture of the flood hazard within the Rio Hondo watershed, collect
data to validate flood risks, identify opportunities to facilitate mitigation planning
and aid local communities in identifying further actions to reduce flood risk across
the watershed. Mr. Michael Camponovo of Earth Data Analysis Center, UNM, will be
in the County on Monday, July 14" to start working with the local team. See
Enclosure 8 for Risk MAP Pre-Discovery Newsletter for the Rio Hondo watershed,
New Mexico.

6. Update from South Central Mountain RC&D Forester, Rick Merrick. Forester Rick
Merrick may be in attendance to provide an update on prescribed burns for the CFRP.
See Enclosure 9.

1. Water & Natural Resources (Chair Phil Griego) and New Mexico Finance Authority
Oversight Committee Joint Meeting. This joint committee meeting addressed solely
water related issues. See Enclosure 10 for Agenda and list of handouts. Manager
participated in panel discussion - Agenda Item No. 5 - Federal-State-local
Cooperation in Forest Watershed and Fire Management - the Necessity of Long-Term
Forest and Watershed management Planning. See Enclosure 11 for Handout - “Impact
of Wildfires on County Life and Government - Lincoln County Experjence & Perspective.
See additional handouts at the following link, or a copy will be provided to you on request.
http:/fwww.nmlegis.gov/lcs/committee_handout_list.aspx?CommitteeCode=WNR&Date=7/1/
2014




IMPACT OF WILDFIRES ON COUNTY LIFE AND GOVERNMENT
EINCOLN COUNTY EXPERIENCE & PERSPECTIVE

www.lincolncountynm.net

1. WHEN THE WILDFIRE COMES

4. During the last 10 years, Lincoln County has been faced with five wildfires of 500 acres or
greater, burning approximately 225,000 acres of land:

o 2004 PeppinFire 67,359
¢ 2009 Number5 Fire 931
s 2011 White Fire 10,334
s 2011 Donaldson Fire 101,563
s 2012 lLittle Bear Fire 44,351

% Immediate Steps to Take

o  Work side-by-slde with Fire-fighting response team;

o Identify homes [ structures In danger (eventually lost): Little Bear fire destroyed 254
structures; 242 of which were homes;

o Establish messaging and implerent Code Red Reverse Eg11 Emergency Notification
System;

o Identify and take full advantage of Partners:
> Establish shelter locations and assignment/monitoring processes (churches, schools,

disaster support organizations ) In the case of evacuations;

> Identify and act on potentlal health impacts — State Agencles; local Emergency
Medical Teams;

> Setup-callcenters; prepare script;

2. AFTER THE WILDFIRE
% Assess impact on local economy; develop steps and media plan to Inform the public of county
and municipal health to ensure continued recreational opportunities to residents and tourists;
% Assess watershed and water source damage and potential for flooding: Little Bear Fire
resulted In high severity burn conditions across White Mountain Wilderness, including
headwaters of Bonite Creek, Blue front and South Fork Bonito Creek;
¢ These watersheds drain into the Rio Bonito watershed and Bonito Lake, which drains
Into the communities of Alto and Angus and provides 60% of municipal water for the
City of Alamogordo and Holloman Alr Force Base;
e All of these poputation centers are situated in the floodplain;
e Changes in runoff response compounded by sediment bulking are Issues of serious
concern for downstream values of human life and property.
% Establish Local Incident Command Team to Identify and Initiate Clean-up and Recovery Steps:
o Assess Funding Availabllity for Clean-up and Recovery: County’s good financial health
enabled the immediate commencement of work;
Accessed FEMA Disaster Recovery Funding
Accessed Governor’s Executive Order
Recelved State Board of Finance Emergency Grant
Received NRCS funding for specific projects

0 QO
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3. WHAT COUNTIES NEED

wk

g

b

wh

Proactive forest management that will minimize/prevent wildfires .
*  Development and malntenance of strong, positive relationships among local and
federal governmental agencles with establishment of consistent goals;
Maintenance { growth of local economy and values.
o Agriculture
o Hunting & fishing
o Tourlsm
o Wildlife
o Scenery
o Economlc development
Economic-based activity created by proactive forast management
* New Maxico businesses and jobs performing forest treatments;
* New Mexico businesses and jobs related to making products from the wood
available from forest treatment; :
Functioning watersheds which provide clean, reliable water supplies to municipal and
agricultural water users in the forested aress, as well as downstream.

4. HOWTO GET THERE

e

s
s

Coordination and collabaration among local, state and federal governments; legislative
partnerships; special interest groups (Little Bear Forest Reform Coalltion) and citizens;
Everybody pitching In to achiave a common goal;

Recognition of the unique needs and circumstances of each area in the state in the
development of ongoing processes;

Obtatn NMAC support of Water Fund Comprehensive Plan which includes Wildfire and Water
Source Protection effort;



P.0 Box 711 ¢ 300 Central Ave. © Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 12

July 8, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Lodger’s Tax Applications

Purpose: Consideration and Action on Lodger’s Tax Applications

At its May 16™ meeting, the Commission recognized the funding level of the Lodger’s Tax
Fund and limited its approval to two requests for funding:

1. Funding Request: $4,550.29; Art Loop July 4-6, 2014; Application 1715

2. Funding Request: $ 5,000.00; Fort Stanton Live July 1113, 2014

Following are the pending Lodger’s Tax Committee’s funding recommendations:
1. TABLED: Funding Request: $ 1,000.00; Christmas Jubilee November 7-9, 2014
2. TABLED: Funding Request: $ 2,800.00; Ruidoso Grindstone Trail Runs July 26, 2014
3. TABLED: Funding Request: $ 10,000.00; True Enchantment Tourism Board March 1,
2014-February 28, 2015
4. Funding Request: $3,000; Tour De Ruidoso - September 2014

The total amount of funding for Commission consideration this month is $17,800.

Per Enclosure A:

Total Advertising Budget Amount for FY13/14 $130,367.00
Total Awarded to Date $129,271.37
Balance of Budget not yet awarded $ 1,095.63

The FY13-14 budget is very nearly spent. While the new incoming lodgers’ tax receipts are estimated
to be $50, 120, once combined with an estimated carryover of $17,400, approximately $67,520 will be
available for FY14-15 funding requests. This number will change once end-of-year adjustments have
been approved by the Commission

Recommendation: Consider awarding some funding, not to exceed the current cash balance of
$17,388.92.

County Manager’s Fax Finance/Purchasing Fax X i
RS g Rural Addressing Fax

(575) 648-2381 (575) 648-2816
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Lincoin County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

AGENDA

Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, March 25, 2014 @ 10 A.M.

1. Call to Order

2. Roll Call

3. Approval of Minutes: February 25, 2014 Regular Meeting

4. Funding Request: $5,400.00
Purpose: Art Loop
Date(s) of Event: July 4-6, 2014
Presenter: Ronda Dougherty/Lincoln County Art Loop

5. Funding Request: $ 1,000.00
Purpose: Christmas Jubilee
Date(s) of Event: November 7-9, 2014
Presenter: Linda Mckinley/Ruidoso Valley Greeters

6. Funding Request: $ 5,000.00
Purpose: Fort Stanton Live
Date(s) of Event: July 11-13, 2014
Presenter: Larry Auld/Fort Stanton, Inc.

7. Funding Request: $ 2,800.00
Purpose: Ruidoso Grindstone Trail Runs
Date(s) of Event: July 26, 2014
Presenter: Frederic Moras/Ski Run Road Challenge

8. Funding Request: $ 10,000.00
Purpose: True Enchantment Tourism Board
Date(s) of Event: March 1, 2014-February 28, 2015
Presenter: Jim Boswell/Carrizozo Works, Inc.

9. Acceptance -
A. Lodgers Tax Report ~ Lodger’s Tax Report February 2014

10.Acceptance -
A. Budget Report Ending February 28, 2014



11.0ther Items (for discussion only - no action will be taken)
A. Outstanding Purchase Orders as of February 28, 2014
B. Awarded Funds Summary - February 2014

12.Next meeting:
A, April 19, 2014 Regular Meeting

10.Adjourn




RECEIVED
FEB 25 2014

ADMINISTRATION
LINCOLN COUNTY NM

February 18, 2014

County of Lincoln
P. 0. Box 711
Carrizozo, NM. 88301-0711

Re: Application for Lodgers Funds

Dear Sir or Madam:

Enclosed is an application for Lodgers Tax funds for 2014 Ruidoso Christmas Jubilee.
Attached to the application are (1) results, of the random survey taken at the 2013
Jubiles; (2) the actual amounts spent for advertising for 2013; (3) the budgeted amount for the
2014 advertising and (4) a sample of the artwork used in all advettising.

We are changing printing compan'les for the 2014 adveriising year and we expect that
printing costs will increase. We are requesting the amount of $1,000.00 to help defray our

expenses. We appreciate the assistance you have provided us in the past and respectfully
request your help in 2014.

If you have any guestions or concerns about our request please contact Linda McKinley
at 336-7632 or Imckinley@windstream.net

Sincerely,
7 i A 4
£ ’é:’ff'z:zféztj "‘{]{,’7 ﬁ?'téf%_;

Linda McKinley, advertising Chairman
Ruidoso Valley Greeters Christmas Jubilee
575-336-7632 or 575-937-1492
Imckinley@windstream.net



Cowntiy of Dincoln

P.0 Box 711 ® 300 Cenfral Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm. net

NAME OF EVENT: Chrmtmas Qub ]er’DATE(S) OF EVENT: Mmh ’7 8 ¥ C?

NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: Quu &050 Vatlf {’\/ @fﬁ’@[ff’ 5
AMOUNT REQUESTED: § l CUE.00

DES _PI_FE EVENTUBACKE@ROUND ﬁ:}RATIONALE 0_/\’”"! S‘I mas \SML)IL@(’ (S jﬂ'é((_\] ‘LO

QU ey &umm a Qlow Hme feor
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vwod ros 5/.-7; B 827
YOU ADVERTISE AND MARKET THE ENT?

s de re, g Mmd-s ad
@nind- media , rectip, 7w terii s bgiirig £rS° Ea
0/7 v GLG/D a’/e“ ey ‘){-f/'] Ao
HOW WILL A'!TENDANCE AND RIGIN BE MEASURED? %(}é Qf[f??/.ﬁi/c?/? /s @dﬁ')éo/
2220y & v Ve ed i

I
<6

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY

LODGER? YES NO HOW ILL OCCUPAN ES BE REPORTED RACKED
? ? dave z Crn K CKP ?ﬂz)}//m 222807 4
(s A ¥ L,

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED QUTSIDE OF LINCOLN COUNTY? _30 %
WILL YOU HAVE A WEBSITE FOR YOUR EVENT? X__YES NO

FUNDS WILL BE USED FOR: '
NEWSPAPER ADVERTISING:  § G0,

_H,000.
MAGAZINE: g tadol A wsgegers

éﬁﬁwﬁgf : &QQ QQfﬁ A0 Cx 7%’/75/ Ve
 OTHER: Y %gaa 630@'9/7745//7 o4 She
TOTAL: : : $ A7 Sr & 7Z

Please feel free to add additional pages, sfamples of ads or brochure artwork, etc,

RULES AND REGULATIONS
I understand that these are public funds and they are to be administered according to, State law and County
Ordinances, and T agree to submit a follow up report with a financial statement withln (20) days following the event
or T could forfeit the funds, Funding recornmended for approval by the Hncoln County Lodger's Tax Committee

must be approved by the Lincoln County Commisslon (Governing Body). Ialso understand that approved funding
amounts may differ from the amount requestad on the application.

NAME (PRINT) OF APPLICANT MAKING REQUEST: ,<' 100 1 /(2
SIGNATURE OF APPLICANT s 522800 PP Lf" 07 oy
“ADDRESS/CITY/ZIP: /44 m,m lnke Pt FUAE 7 Y9877

PHONE: J7J- S3(- 70,3 . EMAIL ADDRESS: /ma/«ﬁza/wﬁ Wi pd St sarm . (8777
DATE SUBMITTED: Cﬂ ,_Qe./-— /o PRESENTED AT MEETING ON*

Attach any previous year’s budget and proposed budget for event. Mall or defiver to Billie-Jo Guevara, Lincoln
County, PO Box 711, Carrlzoze, NM 88301 or Fax to (575)648-4182,

County Manager’s Fax . Finance/Purchasing Fax

Rural Addressing Fax
(575) 648-4182 _ (575} 648-2381

(575) 648-2816



A

] 8 i C D E G
1 |Advertising Budget and Costs for 2013 Christmas Jjubiiee
2 |BAET ; ; . : o2 !
3 Copy Rite . $ 8500.00 11/2/2013
4 Rack Cards $ 34452
5 Book marks $ 168.00
6 Posters $ 150.00
7 Misc. graphics $ 50005 6145
8 |E3 Enterprise New banner S 175001 10/10/2013
9 [Ruidoso Web Corp Special promo S 400.00 10/29/2013
10 {Website changes ' $ 45.001{S 3.88 || 10/29/2013
11 '
12 |Ruidoso News 131/22/2013
13 [Ruidosonews.com pencil ad S 150.00(5 1294
14 {elPasotimes.com 40,000 impressions $ 28000 °
15 llascrucessunnews.com |20,000 impressions S 20000(S5 17.25
16 {LC My Las Cruces 3¢oIX6" color ad 11/9/201315 216.00{S 1634
17 | Al Hollogram 3colX5"B&W 11/7/2013| § 18750 $ 1430
18 |Fl Paso times 2colx4” B&W 11/6/2013{ 5 800.00
19 11/7/2013
20 11/8/2013
21 |FL Paso HotTicket 2coixd" B&EW 11/6/2013 0
22 |RuidosonewsDisplay 3colx10.5"color 11/6/2013}1$ 28090 (S 2422
23 11/8/2013 :
24 |Ruidoso Vamonos 3colex10.5"color 11/6/2013|$ 220505 19.02
25 11/8/2013
26 |Go Daddy Hosting Renewal $ 7188 7/23/2013
271 (2 years) comrenewal 18 26.02
281 . (2 years) .het renewal 3 3434
20| {2 years} .org renewal S 3466
30 iRoswell Daily Record  |Oct. Vision [} 10/17/2013{ § 13379 |$ 953 | 11/22/2013
31 |MTD Publishing - - 11/22/2013
32 |Radio ads |5 Radio Spots 11/511/9/13|$ 30000 |$ 25.87 '
33 1Zine Magazine 4.92x10.4" (V) EC 11/6/2013| § 220,00
34 1/4 page (V} FC 10/30/2013| § 14500 |$ 1250
35 |Spot "G" Ros 160 x 600 10/25/2013|$ 7500 |5 646 |
36 |Half Page Zine Mag 10/30/2013! $ 22000 |$ 18497
‘37 '
38 |southwestern Advert  |deliver rack cards § 15853 Nsfia
39
40 |Lincoln Pageant brachure for s 00.00 3/21/F3 .
41| tincoln County Days
42
43 [TOTAL ALL ADVERTISING $ 5,176.64 | $ 242.73 || § 5,419.37




Greeters 1
2013 Christmas Jubilee
November 8, 9, & 10

Attendance and Survey Results

Attendance: Total Paid Attendance: 4,554
Active Military & Families Free: 153
Children Under 12 free:
Santa Room Addencance: 493

*How they heard about the event: Local, El Paso, Roswell, & Las Cruces Newspapers ,
Internet, Banners, Flyers, Posters, AAA Magazine, Book Marks and word of mouth.
Besides paid advertising, we made use of many free ads in publications statewide and

in Texas. It was advertised on the Marquee of the Chamber and First National Bank.
We used paid radio ads to reach eastern New Mexico and west Texas and Free radio
announcements and interviews on local stations. Besides the rack cards and book
marks, we increased the the poster amount. We placed the posters around town and in

the surrounding communitees

tWwhere they Stayed: The Lodge, Best Western Motel, Cozy Cabins, Holiday Inn,
Champion Run, Time-shares, Cloudcroft, Super 8 Motel, Rainbow Lake RV Resort,
Riverside RV Park, second home, with friends and family.

fWhere they lived: Local, Capitan, Las Cruces, El Paso, Roswell, Dexter, Deming,
Lovington, Tularosa, Cloudcroft, Mescalero, Lincoln, Albuquerque, Belen, T or C,
Socorro, Santa Fe, Estancia, Hobbs, and Artesia.

#Texas: Dallas, Austin, Houston, San Antonio, Kerrville, Midland, Odessa, Lubbock,
plainview, Hereferd, and Seminole ‘

*gther States: Nevada, Arizona, Alabama, Virginia, New York, Kansas, North Dakota,
Colordo, Oklahoma, California, Florida,

*Countries: Mexico, Canada

Page 1



2014 Advertising

Online Advertising
Printing Advertising
Radio Advertising
KWebsite

Other Advertising

Greeters

$1,000.00
5,000.00
200.06
150.60
1,000.00

$7,350.00

Page 1
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ADVERTISING

FOR RUIDOSO VALLEY GREETERS

2013



A

B

| C

D E G
‘1 |Advertising Budget and Costs for 2013 Christmas Jubilee
3 |Copy Rite S 8,500.00 11/2/2013
4 Rack Cards S 344,52
5 Book marks $ 168.00
6 Posters S 150.00
7 Misc. graphics S 50.00 | S 61.45
8 |ElEnterprise New banner S 175.00 10/10/2013
9 |Ruidoso Web Corp Special promo S 400.00 10/29/2013
10 |Webhsite changes S 45.00 | §  3.88 | 10/29/2013
11
12 |Ruidoso News 11/22/2013
13 |Ruidosonews.com pencil ad $ 150.00|S 1294
14 |elPasotimes.com 40,000 impressions $  280.00
15 |lascrucessunnews.com [20,000 impressions $ 20000|S 17.25
16 |LC My Las Cruces 3colX6" color ad 11/9/2013|$ 2160035 16.34
17 | Al Hollogram 3colX5"B&W 11/7/2013| § 18750 |S 14.30
18 |El Paso times 2colx4" B&W 11/6/2013| §  800.00
19 11/7/2013
20 11/8/2013
21 |EL Paso HotTicket 2colx4" B&W 11/6/2013 0
22 |RuidosonewsDisplay 3colx10.5"color 11/6/2013| S 280.90 | S 24.22
23 11/8/2013
24 [Ruidoso Vamonos 3colex10.5"color 11/6/2013| s 22050 |$ 19.02
25 11/8/2013
26 |Go Daddy Hosting Renewal S 71.88 7/23/2013
27| (2 years) .com renewal S 26.02 '
28| (2 years) .net renewal S 34.34
29| (2 years) .org renewal S 3466
30 |Roswell Daily Record Oct. Vision Il 10/17/2013| §  133.79 | § 9.53 (| 11/22/2013F
31 {MTD Publishing ' 11/22/2013
32 |Radio ads 5 Radio Spots 11/5-11/9/13|§  300.00} S 25.87
33 |Zine Magazine 4.92x104" (V)FC | ~11/6/2013| S  220.00
34 1/4 page (V) FC 10/30/2013| S 145.00 | $ 12.50
35 |Spot "G" Ros 160 x 600 10/25/2013| & 75.00 | 5 6.46
36 |Half Page Zine Mag 10/30/2013( $  220.00 S 1897
37
38 |Southwestern Advert  [deliver rack cards S 158.53
39
40 |Lincoln Pageant brochure for 5 90.00
41 Lincoln County Days
42
43 |TOTAL ALL ADVERTISING $ 5176.64 | § 242,73 S 5,419.37




Greeters 1
2013 Christmas Jubilee
November 8, 9, & 10

Attendance and Survey Results

Attendance: Total Paid Attendance: 4,554
Active Military & Families Free: - 153
Children Under 12 free:
Santa Room Addencance: 493

*How they heard about the event: Local, El Paso, Roswell, & Las Cruces Newspapers ,
Internet, Banners, Flyers, Posters, AAA Magazine, Book Marks and word of mouth.
Besides paid advertising, we made use of many free ads in publications statewide and

in Texas. It was advertised on the Marquee of the Chamber and First National Bank.
We used paid radio ads to reach eastern New Mexico and west Texas and Free radio
announcements and interviews on local stations. Besides the rack cards and book
marks, we increased the the poster amount. We placed the posters around town and in

the surrounding communitees

*Where they Stayed: The Lodge, Best Western Motel, Cozy Cabins, Holiday Inn,
Champion Run, Time-shares, Cloudcroft, Super 8 Motel, Rainbow Lake RV Resort,
Riverside RV Park, second home, with friends and family.

#Where they lived: Local, Capitan, Las Cruces, El Paso, Roswell, Dexter, Deming,
Lovington, Tularosa, Cloudcroft, Mescalero, Lincoln, Albuquerque, Belen, T or C,
Socorro, Santa Fe, Estancia, Hobbs, and Artesia.

*Texas: Dallas, Austin, Houston, San Antonio, Kerrville, Midland, Odessa, Lubbock,
Plainview, Hereferd, and Seminole

*Other States: Nevada, Arizona, Alabama, Virginia, New York, Kansas, North Dakota,
Colordo, Oklahoma, California, Florida, '

*Countries: Mexico, Canada

Page 1



LINCOLN COUNTY LODGERS TAX FUND APPLICATION |

Name of event: RUIDOSO GRINDSTONE TRAIL RUNS

Date(s) of event: 07/28/14 #Attendees: 45-75
Name of organization applying for funding: Frederic Moras

Amount requested: $2800

Event rationale: Promote the multiple use trails at Grindstone Lake with an event.
A nice “cool” alternative for runners in the middle of the Summer (especially from El
Paso) who want to keep training for other races. (no other event on the running
calendar in El Paso, Las Cruces & Albuquerque is competing).

How will you advertise & market the event? Email list of runners for the SRRC
since 2007. Use of social media like Facebook page (SRRC has a page). Rack cards
& posters will be send to El Paso & Albuguerque to running stores. Newspaper add

in El Paso Scene. (June & July). The event will be posted on calendar of events in El

Paso (raceadventuresunlimited.com); Albuquerque (abgroadrunners.com) and
nationally on ultrasignup.com.

How will attendance & origin be measured? Email & snail mail registration
data. :

Have you discussed special room packages with a Lincoln County lodger?
- In process with Hotel Ruidoso or Confort Inn.

What percentage of your media budget will be used outside Lincoln .
County? 95% '”'

Will you have a website for your event? Ultrasignup.com
Marketing Expenses
NEWSPAPER 500

TEE SHIRT 1500

| ! YVED
INTERNET 300 RECEILVE
PRINTING 500 MAR 1 4 2014
DMENlSTRATiON

Name of applicant: Frederic Moras, P.O. Box 561, Ruidoso, NM 88355
20.S/\




Research - Outdoor Participation - Special Report on Trail Running 2010 - Qutdoor Indus... Page 1 of 1

Special Report on Trail Running 2010

This download is available o everyone for free.

As Americans strive to incorporate daily exercise into their schedule, frail running provides a uniquely rewarding outdoor
experience that gives participants an opportunity to escape the urban and suburban environments as well as stay fit. This

information is found in the 2010 Special Report on Trail Running released by The Outdoor Foundation, in partnership with
Montrail. This the first time a special report on trail running has been produced by The Outdoor Foundation.

The 2010 Special Report on Trail Running presents detailed information on participation by gender, age, ethpicity, income,
education and geographic region. It also provides data on "crossover” sports and common barriers to entry which is critical
information needed by outdoor businesses, communities and non-profits working to connect Americans with the outdoors.

Key Findings:
Trail Running Pariicipation
4.8 million Americans ages 6 and older participated in trail running in 2009,
In 2008, trail running participants made 153.7 million outings, averaging 31.8 days per participant.

More than 82% of trail running participants also participate in road running.

13.1% of trail runners tried the sport for the first time in 2009.
Demographics

63.5% of all trail runners are male and 36.5% female.

The 25 to 44 age group makes nearly half (48.9%). The 18 to 24 and over 45 age groups come in next (20% and 20.8%
respectively). This is a fairly young demographic with 80% of trail runners being under 45 years of age.

Over 86% of trail runners have a household income over $50,000, with 31.5% in an income bracket over $100.000.

Over half (51.9%) of trail runners are college graduates.

Participation in Ofher Oufdoor Activilies

98.4% of trail runners participate in another outdoor activity with the most popular choices being running or jogging on
pavement (82.6%), day hiking (52.3%), bicycling {50.8%) and camping (43.5%).

Motivations and Barriers

Friends and parents are the most influential in introducing trail runners to outdoor activities.
Relaxation and a way fo get exercise are the top two reasons cited by traif runners for participation in outdoor activities,

A lack of time is the number one reason frail runners don't get out more often. A lack of interest and a lack of maoney for
equipment are also reasons.

hitp://outdoorindustry.org/research/participation.php?action=detail&research_id=106 2/24/2014



BUDGET 2014
RUIDOSO GRINDSTONE TRAIL RUNS
SATURDAY, JULY 26, 2014

Internet
- Ultrasignup.com 300
Newspaper: El paso scene 500
Rackcards & posters 500
Portable toilets 220
Trophies: Bears 275
Other 280
Tee shirts 1500
Postage 100
Food 600
Village permit 150
Equipment rental 150

USA Track Field 150

Total: $4725



BUDGET 2013

Ski Run Road Challenge
Saturday, July 27, 2013
12M Solo, 12M Relay, 3M Fun Runs

Advertising

Was
- internet:
- Active.com 2077.50 1910.88
- Website 400 434.50
- Newspaper: El Paso Scene : 700 468
- Rackcards & Posters 500 418.18
- Radio 200 0
- Portable toilets 400 211.38
- Trophies Bears 300 256
Pint glasses 265.08
- Tee shirts 1300 1274
- Postage 100 26.87
- Office supplies & supplies 150 0
- Transportation 200 100
- USATF sanctioning 80 100
- Food 700 *na
- Village permit 50 50
- Eguipment rental & driver 137
TOTAL: 7857.5
*astimate

not available yet.
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PO Box 711 * 306 Central Ave, * Carrizozo, New Mexico $8301-0711 = (575) 648-2385 -

YLINCOLN COUNTY

wwwlincolnconntynm,net
NAME OF EVENT: TRUE ENCHANTMENT TOURISM BOARD DATE(S) OF EVENT: 3/1/14 to 2/28/15

NAME OF ORGANIZATION(S) APPLYING FOR FUNDING: Catrizozo Chamber of Commerce, 501 (c) 6

AMOUNT REQUESTED: $_10,000.00

DESCRIBE EVENT BACKGROUND & RATIONALE:

While total tourism revenues are growing in New Mexico, tourism in Lincoln County has been declining since
2007 and businesses, communities, and vitality have suffeled True Enchantment Tourism Bureau (TETB)
focuses on promoting tourism in communities from Tularosa to Corona and Carrizozo to Hondo, using website,

e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mﬂe radius to
attract new tourism. To date, numerous nonprofits (7) and businesses (13) have already subseribed in this
worthwhile effort to promote business, taxes, and jobs. The NM Cooperative Marketing Grant to TETB also
provides matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative
marketing occurs under the New Mexico True brands and formats. (see attached)

The fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in sight.
Surrounding states of CO, AZ, UT, and 'TX spend 1.5X to 6X more in tourism marketing than NM, they capture
2X more trans1ent tourism than NM, and they convert 3X more first time tourists to repeat tourists than NM.
NM is 36" priority as a US tourist destmahon Businesses and towns are ineffective marketing on their own,
even with a wealth of fourism opportunity. Something has to be done now, and it cannot be done alone.

We think it only appropriate that meoln County participate in this worthwhile effort to promote business,
taxes, and jobs.

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile
radius to attract new tourism in categories like h1s’i;01y, outdoor adventure, music, art, and events unique. Qur
target markets are New Mexico outside 60 miles radius, Texas, and possibly Tucson in year one, and expanding

from there in subsequent years. We will be using standardized and branded marketing pre- approved by NM
Tourism Department and following grant procedures. (see attached)

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED?
Lodgers Tax, Website metrics, # Info Requests, # Transactions, $s/transaction, customers/month, #attendees,

and other individualized metrics appropriate to restaurants, motels, services, events in accordance with NM
Tourism Department, grant, and reporting procedures.

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY LODGER? ___YES_ NC
NOTYET HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? o

TETB Partner businesses in hospitality will report occupancy to TETB in accordance with NM Tourism
Department, grant, and reporting procedures,

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY? 100% WILL YOU HAVE A
WEBSITE FOR YOUR EVENT? _ X YES NO



FUNDS WILL BE USED FOR: approximates
NEWSPAPER ADVERTISING:  § 500

RADIO: $ 4000
MAGAZINE: $ 8000
INTERNET: $ 9500
PRINTING: $ 7000
OTHER: ' $ 1000
TOTAL: $30,000

OTHER FUNDING SOURCE & AMOUNT ~$5-10K. @NM Coop Mktg Grant @7/1/14, ~$10K /TETB participants

Please feel free to add additional pages, examples of ads or brochure artwork, etc.

RULES AND REGULATIONS
[ understand that thesc are public funds and they are to be administered according to State Law and County Ordinances, and I agree to submit a
follow up report with a financial statement within (90) days following the event or I could forfeit the funds. Tunding recommended for approval by

the Lincoln County Lodger's Tax Committee must be approved by the Lincoln County Commission (Governing Body). 1also understand that
approved funding amownts may differ from the amount requested on the application.

NAME (PRINT) OF APPLICATANT MAKING REQUEST: Jim Boswell, Director, Carrizozo Works, Inc.
SIGNATURE OF APPLICANT:

ADDRESS/CITY/ZIP: POB 381, Carrizozo, NM 88301
PHONE: 970-692-1057 EMAIL ADDRESS: jimboswellzozo@gmail.com
DATE SUBMITTED: 3/19%/14 PRESENTED AT MEETING ON: 3/25/14

Attach any previous year's budget and proposed budget for event. Mail or deliver to Billie-Jo Guevara,
Lincoln County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182.

Attachments
DESCRIBE EVENT BACKGROUND & RATIONALE:

Lincoln County Lodgers Tax

——3yr Mov Avg —=— §/¥r

$70,000 ¢
$65.000 4
$60,000
$55,000 ¢
$50,000 2
$45,000 &
$40,000
$15,000

2006/7 200778 2008/9 20010 201011 201112 201213 201314t

NM Tourism Department Stratesy @2012
s  Tourism is a eritical economic driver for the state
o $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs
o There is significant potential upside
¢ Currently 36-38th in terms of states people are visiting
o 1% of US Domestic Travel Market
o ~32% of visitors just passing through (vs16% for AZ, UT, CO)
o NM - low awareness and damaging misperceptions
o If we don’t proactively make changes, things will get worse
e In 12 years, nearly ¥4 of our visitors will have expired or stopped traveling
» Average trip spend in NM continues to decline and is below the national average




New Mexico Tourism Cooperative Marketing
¢ Become the fastest growing leisure travel destination in the U.S.
* Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates

Make New Mexico a primary travel destination by giving Venturesome travelers compelling
reasons to choose NM

s NM Coop Marketing over 6 years old, funded by NM Legislature

+ Today @2013/14,

« 57 Entities Participating

» $600,000 Matching Funds Awarded

« $1.2M in Coop Marketing Done!

TETB may become the ONLY NM Coop Marketing Entity in Lincoln County!

True Enchantment Tourism Board

¢ 7+ Members, 13+ Partners @3/18/14 _
Established Coverage from Tularosa to Carrizozo to Hondo
A Rich Tourist Environment
$30,000 Marketing Budget
Commitment and Enthusiasm

*® o o ¢

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

True Enchaptment Tourism Board Program Components

* Tourism Marketing Website w Consolidated Events Calendar
o eMarketing!

¢ Flyers Marketing
¢ Print Ad Placements
» Radio Ad Placements for Events
» Membership in Tourism Association of NM (TANM)
¢ Associated, Credentialed, Branded
o NM True, NM Tourism Dept, Frontier Comm @Carrizozo
¢ Ongoing Year to Year Marketing
o Flexible New Features and Program Evolutions
o Measured Results — lodgers tax, your business revs

True Enchantment Tourism Marketing

e NM and Texas in Year One, expand in subsequent years

¢ NM True/NMTD because of established resources, branding, strategy, expand it later

+ Initially Albug., El Paso, San Antonio, Dallas, West Texas, (Tucson), and Military Bases
e 22-75 in age with disposable income, venturesome interests, etc.

Possible focused marketing at AARP, Ride Texas (motorcyele), Wild West (historical),
NM Magazine {(around culinary), Outside




April 10, 2014

To:  Lincoln County Commissioners

Fm: Jim Boswell, Fran Altieri, True Enchantment Tourism Board

Subject: Lodger's Tax Grant Request

ORGANIZATION: TRUE ENCHANTMENT TOURISM BOARD, a project of Carrizozo Chamber of
Commerce, 501 (c) 6, who serves as the TETB fiscal agent. TETB is composed of subscribing Members and
Partners (20} in communities from Tularosa to Corona and Carrizozo to Hondo.

MANAGEMENT: True Enchantment Tourism Board
¢ Jim Boswell, Executive Director, jimboswellzozo@gmail.com, 970-692-1057
o Fran Altieri, President, Carrizozo Chamber, franf55@yahoo.com, 575-973-0571
» Volunteers, including the work of Brad Cooper of White Oaks posthumously

REQUEST PERIOD: 5/1/14 to 4/30/15 AMOUNT REQUESTED: $10,000.00

BACKGROUND

While total tourism revenues are growing in New Mexico, tourism in Lincoln County has been declining since
2007 and businesses, communities, and vitality have suffered. True Enchantment Tourism Board (TETB)
focuses on promoting tourism in communities from Tularosa to Corona and Carrizozo to Hondo, using website,
e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile radius to
attract new tourism. In line with best practices, TETB has already attended NM Cooperative Marketing Grant
and NM True training, secured tourism marketing advisory services, and contacted potential service providers.
To date, numerous nonprofits (8) and businesses (12) in 12 communities, representing 7000 persons, have
subscribed to this worthwhile effort to promote business and jobs,
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The NM Cooperative Marketing Grant (NM Tourism Department program over 8 years old) to TETB provides
matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative marketing
occurs under the New Mexico True brands and formats. TETB will probably be the only NM Cooperative
Marketing Grant entity in the coming 2014/2015 fiscal year in Lincoln County, NM.

In conclusion, the fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in
sight. Surrounding states of CO, AZ, UT, and TX spend 1.5X to 6X more in tourism marketing than NM, they
capture 2X more transient tourism than NM, and they convert 3X more first time tourists to repeat tourists than
NM. NM is 36™ priority as a US tourist destination. Businesses and towns are ineffective marketing on their
own, even with a wealth of tourism opportunity. Something has to be done now, and it cannot be done alone.

When Lincoln County Lodger's Tax funds participate in TETB, every dollar is effectively spent, every dollar
generates $1.50 in tourism marketing impact, and every dollar is mobilized to grow fiture Lodger's Tax.
Participation promotes business, taxes, and jobs.

ADVERTISING AND MARKETING

The TETB target markets are:
1. History Engagement & Exploration — for example, Buffalo Soldiers, Apache Wars, Lincoln County
War, Mining, Railroading, and such.
2. Personal Active Adventure — for example, motocross, auto racing, youth camps, camping, hiking, geo
caching, hunting, motorcyling, 4 wheeling, wildlife observation, photography, horse back riding
3. Cultural Engagement - for example, art, music, wineries, events, classes, galleries, tours, entertainment,
nuts, fruit, restaurants, antiquing, and shopping
These are individuals 35 to 75, with/without children, with incomes of $75,000 or more, some of whom look for
cultural engagement and others for active adventure. At one end of the spectrum it targets families and persons
of modest resources and limited time, while at the other end, it targets a leisurely group of more considerable
income and free time. Military on vacation and R&R is a sub-segment of interest. Our immediate target
geographies are NM outside 60 miles of Hondo, Tularosa, and Carrizozo and all of Texas.

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio to attract new tourism
is our focus. About 40% of the media budget will be spent inside Lincoln County; about 95% of marketing will
be delivered outside Lincoln County. We will be using standardized and branded marketing pre-approved by
NM Tourism Department and following grant procedures. Approximate budgets are:

Category %/$ Budget*
Website 28%
eMarketing 10%

Print 54%

Radio 6%

Other 2%

Total Mktg Spend  $40,000*
In Kind Donations  $50,000
*4/9/14 forecast

Funding soutces are $10,000 (o $15,000 from NM Cooperative Marketing Grant; $17,000 and growing /TETB
subscribers; $10,000 proposed to Lincoln County Lodger's Tax, and $50,000 In Kind Volunteer Services

Our goals for the period are:
¢ Fstablish a healthy marketing presence in NM and TX target market segments
e Increase attendance among TETB participants in 2014/15
¢ Grow the TETB participants for the next 2015/16 fiscal year



Results will be measured by Lodgers Tax, Website metrics, # Info Requests, # Transactions, $s/transaction,
customers/month, #attendees, and other individualized metrics appropriate to restaurants, motels, services,
events in accordance with NM Tourism Department, grant, and reporting procedures.

Attachments

Lincoln County Lodgers Tax
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NM Tourism Department Strategy @2012
¢ Tourism is a critical economic driver for the state
o $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs
e There is significant potential upside
e Currently 36-38th in terms of states people are visiting
o 1% of US Domestic Travel Market
o ~32% of visitors just passing through (vs16% for AZ, UT, CO)
e NM - low awareness and damaging misperceptions
» If we don’t proactively make changes, things will get worse
e In 12 years, nearly ¥ of our visitors will have expired or stopped traveling
s Average trip spend in NM continues to decline and is below the national average

New Mexico Tourism Cooperative Marketing

e Become the fastest growing leisure travel destination in the U.S.

e Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates

o Make New Mexico a primary travel destination by giving Venturesome travelers compelling
reasons to choose NM

o NM Coop Marketing over 8 years old, funded by NM Legislature

» Today @2013/14, 57 Entities Participate, $600,000 Matching Funds Awarded, and $1.2M in Coop
Marketing is Done!

Developing True Enchantment Tourism Marketing Channels

o TETB is targeting NEW customers primarily, the most expensive marketing of all

e TETB MUST reach target customers 7 to 8 times to become top of mind as a tourist destination

e cMarketing Channels: FunNGames, Madden, Certified Folder Display, Lubbockonline.com,
gosanangelo.com, mywesttexas.conm, FBMonitor,com, fort Bliss MWR, amarillo.com, Holloman AFB
FSS, Clear Channel El Paso Airport, Abilene Reporter news.com, a TETB e-newsletter, ctc.

¢ Magazine Channels: AAA, AARP, Ride Texas, American Road, Wild West
(historical), Troe West, The Griffin (military), NM Magazine, Outside, American
Cowboy, Western Horseman, ABQ the Magazine, NM Vacation Guide, El Paso
Magazine, etc.




3/3/14, Jim Boswell, CWI

So,

* Are You Getting the Business You
Want? Are you Up? Down? Static?

# Are You Marketing Effectively?
@ Are You Getting New Customers?

® Do Your New Customers Return?

\. J/

# Tourlsm is a critlcal economic driver for the siate
= $5,58 of the aconomy, $770mm Tax Receipts, 55,000 Jobs
# There is slgnificant potential upside
+ Currently 36-38th In terma of slates people ara visiling
» 1% of US Damastlc Travel Market
+ ~32% of visitors Just passing through (va18% for AZ, UT, CO)

* NM - low awareness and damaging misperceptions

» If we don't proactively make changes, things will get
worse

= In 12 years, nearly % of our visitars will have expired or slopped
traveling

» Average trip spend In NM continues lo decline and Is below tha
natlonal average /

Lonely Planet/Huffington Post

Grand Raplds & Lake Michigan's Gold Coast
Yosemite Natlonal Park, CA

Boston, MA

Central Coast, CA

Jersey Shore, NJ Where is New Mexico?!
Kansas City, MO

Cumberland Island, GA

Las Vegas, NV

Sun Valley, ID

Lana'i, Hawaii //

Additionatly, a soclal media audit showed New Mexico has
lower visibility & more negative consumer perceptions
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Hope Is Not A Birategy! .
+ Thaera Is no Status Quo In Business, anly Dacline, or Progress

Only 3% of the Population are N‘atural Horn Salesparsons

Marketing expanses should be 2.5 to 8% of gross sales
= $12,500 to $40,000 sales -> $1000

It takas 7 to 8 touchaes to bocome front of a prospect's mind

s Repeat Customars are 7 limes mora profitable than néw customers.
New Customers are 7x mare expensive fo secura,

» Rewarded Customors spend twice as much; what are you doing?
-+ Loyally programs bring customers back and make them your advocats

Qvou havg Inaffacﬂveiunmoﬂvalﬂ emplayaes, thay can cosl yoy

businass ($17,000/year). Daon't waste your markeling!

» Opportunity Overview

& New Mexico Coop Marketing Grant

= True Enchantment Marketing Initiative
e What's In It for Me?

= What Do | Need To Do?
@ Milestones
& Appendices

- . /

| » Vision: Become the fastest growing leisure

travel destination in the U.S.

» Business Objective: Accelerate NM tourism,
driving unprecedented revenue growth and
occupancy rates '

+ Marketing Objective: Make New Mexico a
primary travel destination by giving. -
Venturesome travelers compelling reasons to

choose NM as their next great trave!
vxperlence
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» NM Cooperalive Marketing Grant (NMCG)

program |s about tourism at 60 miles radius
awareness)

Don't know whattodo/ + Effective use of their matchmg grant money is

aothing to do for website, flyers, adds, radio, etc,
Hard to get to

Hot & dry weather : e NMCMG requires approved use of NM True

Lack of quality & vanetym ials i i
Eond iy B Yot o branded materials in campalgns they support.

Fewer recreational aclivil

Colezado) # Grant money awards are limited by the

\number of 501Cx Members in the Grant. /

Entities Range . Grants T R T

. . 2 Clty of Elephant Burra 4p,000.00

5+ Member Collahorative Efforts 33&:;;33« omica

20 $10-40K  $455,225 it Bty

: i T T A0,000.00

2-4 Member Collaborative Efforts :S&:’J?&":Lﬁ?&“.";::i‘n,E..m.c. o

10 County of luna 30,000.00

18 $2.5-10K.  $107,375 n m"* iopnc

Solo Member Collaborative Efforts i i i e e Py

15 Old Town Mel’thanlsAsmlﬂllﬂn 20,000.00

19 $.75-3K $38,400 17 Rebert ooy Chanbr ol Cormmarts .

- Ruidoso doesn't do NMGMG so they can maintain B e e prep
\ existing branding / \ 20 Tovm ol foes C-l-r-rvimlh%g—:' /




¢ Eligible Marketing Expenses
= ‘Trade Show Booth Rental, Displays, Registration Faas
+ Media Placament; TV, Print, Radio, Outdoor, Electronio

+ Membership. Dues Only to:Tourism Asscciation of NM
(TANM) or Travel industry Assoclation of Amerlca (TIA)

= Electronlc: Klosk, Website Development, Hosting,
Maintenance, Must link to our Department

s Public Ralalians, Mailing Lists, Fulfillment Costs Shipping
by Request .
» Production Costs, Prometional ltems (20% of award)

v Video/ CD / DVD Cannct be doid /
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Frustrated living In the shadaw of Ruldoso ardo?

-

Unknown to prospective customers?

*

Carrizozo Chamber is spearheading a True
Enchantment Tourism Marketing Initiative from July
2014 to June 2015 with NMCM including tourism
website, flyers, print adverttsement, and radio spots.

You are invited to particlpate - Parther or Member

NMCMG will match every approved marketing doilar we
spend with a 50% reimbursement|

Wamogordo gels up to $40,000/ear in NMCG
atching funds per year, over 6 years participating

s initiative: True Enchantment Tourism Board
» Board of §+ 501Cx Members
s 30+ constituent Partners
» Website: ie, www.leth.org or similar

» True Enchantment Tourism focus is:
Corona to Tularosa, Carrizozo to Hondo

s Brand ldeas & Themes: Frontier Trail, BK
Scenic Byway, True Enchantment, NM True, ..

. kPriorities: History, Activities (horse riding), AB/

Tourism Marketing Website v consolidated Evanta Gatondar
» aMarkstingl

Flyers Marketing - tbd

Print Ad Placements - tbd

Radio Ad Placements for Events - tbd
Membership in Tourlsm Association of NM (TANM})

Assoclated, Credentialed )
« NM True, NM Tourism Depl, Frontler Comm @Catrizozo

s Ongolng Year to Year Marketing
+ Floxibla New Fealures and Program Evolutlons

Measurad Results — lodgors tax, your business ravs /




Tourism Categories — details thd

* HiStOl’y {Lincoln Counly, mining, ranching, rallread, nuclear,
MUSBUNS....}

. Recreation {bike, motorcycle, horse, hike, ski, 4 whesling,
camp, flylng, sporls, arehary, 1argel shooling, hunling, ...}

- Events {musfc, hollday avants, falrs, Billy the Ki&/Smaky Bear
Oays, art, ralifes, rodeos,....)

«  Science & Technology (geatgy, astronemy, miltary,
spelunking ...}

- Dining

+  Lodging
\ Shopping (anl, gaar, ...} /

o 2118/14, 22514 Introduetion and scription Meeting
* 31014 NMCMG 2014/2015 Program Live Online

« Y20-321114 Tools and Procedures Training
TETB Website, Flyer Dasign & Architect
Consolidatad Event Calendar Development

¢ 100 3121 NMGMG Town Visits

s 41 orlater NMCMG Grant Workshap

s 430113 NMCMG Grant Application Due
. 63014 NMCMG Grant Awards

& 7114 -8/30M8 TETB Program, Flyars, Peint Ads, Radio

\-\9!1!14 Wabsite Liva

s 501cx’s — 5+ Members representing
town governments, associations,
chambers, nonprofits, ...

# Partners — 30 to 40 businesses, 501cx,
associations in all geographies and
disciplines ‘

@ Volunteers — to work with Carrizozo
Chamber True Enchantment Tourism

KBoard //

» Marketing Advertising
» Websiies Photographs
# Acctg/Cash Mgmt Scripts/Rsh

& Program Mgmt Events Calendar
# Business/Marketing Plans & Budgets
a Other?

\. _

» Experienced Team Working for You

» [ncreases In Tourism Revenues, Customers, Growth
= Ex: Alamogorde up 15% in lodgers lax
» Ex: Alamogordo retunad marketing focus during recassion

s New Gustomers who may come back
= The most expensive and difficult prospect to engage

» Resources: 1.5x for every $1 In Tourism Markating
» Wilh NM State, Mermber, Partrer Laveraged Rasources

o Statewide, Natlonwids, and Worldwide (7) Exposure
« Measureable project & indlvidual results

2 Free Marketing Tools and Branding for your individual/
programs — training planned 3/20 -3/21/14

» Promotes a Active, True Enchantment
Tourism Value Proposition to Prospects

» Interlinked, Affiliated, Credentialed, Branded
Marketing Drives Momentum

e Linked to your wabsite, to NM True, Chambers
of Commerce, Towns, Facebook

» Leveragable into all your other marketing

» You get multiple prospect contacts that are
vemembered and drives business /




[= Sign Up
» Satisfy Prerequisites for Member or Partner
» Take Training

¢ Furnish Your NM True Compliant Marketing
Materials to Carrizozo Chamber

» Market Your Business/Ofganization
independently in Parallel.{opticnal}

e Volunteer at TETB (optional)

e Measure Your Increased Business & Report
Re-Subscribe in 2015-2016 /

s Prerequisites for Participation
= Carrizozo Chamber Member in Good Standing @3/1/14
+ Member Subscription $1000+ {501c3/6 or govi)
- Partner Subscription $500+ (husiness, 501cX, etc.)

+ Terms under Contract: $Half @3/1/44, $Half 5115114
{Checks payable to GCC)

¢ Furnish NMCM Comphant Marketing Materials
» Get NM True & Frontier Communities Tralning @3/20

= Format & Content Rgmts #iTETB
« Matarials whwo Dutside Help

s Updates to TETB
+ Collaberation ~ Voluntary or as requested /

= Market Your Business/Organization Independently
= Usi NM True In Your Own Marketing '
» Do Facebook, Eveni Calendar, Your Wabpaga
+ Drive Optimlzation with eMarketing
» Gef Word to Friends, Family, Existing Customers,..
+ Ask for Customer Endorsemeants, Ralings, Feedback

= Volunteer at TETB _
= Websits, medta mktg, evant calendar, admin, accty,

1# Measure. Your Increased Business (Customers,
Revenues, elc.) From Cne Year Ago

\Q\Re-Subscrlbe in 2016-2016 /

e With Fran Altieri, Carrizozo Chamber of
Commerce

# Contract
& Pay Subscripfion

» Confirm Workshop Attendance
3/20-3/21/14 in Carrizozo

\ /

Fran Altieri, President
Garrizozo Chamber of Commerce
franfs5@yahoo.com
575-873-0571

N )




Lincoln County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

MINUTES

Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, March 25, 2014 @ 10 A.M,

1. Call to Order
2. Roll Call: Sue Hutchinson, David Vigil, Alice Seely

3. Approval of Minutes: February 25, 2014 Regular Meeting:Appoved

4. Funding Request: $5,400.00
Purpose: Art Loop
Date(s) of Event: July 4-6, 2014
Presenter: Ronda Dougherty/Lincoln County Art Loop
Approved: $4450.29 :
Motion: Alice Seely, Seconded Motion Sue Hutchinson, Passed

5. Funding Request: $ 1,000.00
Purpose: Christmas Jubilee
Date(s) of Event: November 7-9, 2014
Presenter: Linda Mckinley/Ruidoso Valley Greeters
Approved: $1000.00

Motion: Sue Hutchinson, Seconded: Alice Seely, Passed

6. Funding Request: $ 5,000.00
Purpose: Fort Stanton Live
Date(s) of Event: July 11-13, 2014
Presenter: Larry Auld/Fort Stanton, Inc
Approved: $5000.00

Motion: Alice Seely, Seconded: Sue Hutchinson, Passed.

7. Funding Request: $ 2,800.00
Purpose: Ruidoso Grindstone Trail Runs
Date(s) of Event: July 26, 2014

Presenter: Frederic Moras/Ski Run Road Challenge
Approved: $2800.00

Motion: Sue Hutchinson, Seconded:Alice Seely, Passed

8. Funding Request: $ 10,000.00
Purpose: True Enchantment Tourism Board



Date(s) of Event: March 1, 2014-February 28, 2015
Presenter: Jim Boswell/Carrizozo Works, Inc
Approved: $10,000.00

Motion: Alice Seely, Seconded:Sue Hutchinson, Passed.

9. Acceptance -

A. Lodgers Tax Report - Lodger’s Tax Report February 2014:
Accepted

10.Acceptance -
A. Budget Report Ending February 28, 2014: Accepted

11.0ther Items (for discussion only - no action will be taken)
A. Outstanding Purchase Orders as of February 28, 2014
B. Awarded Funds Summary - February 2014

12.Next meeting:
A, April 19, 2014 Regular Meeting

10.Adjourn: 11:00 AM



Lincoln County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

AGENDA
Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, June 24, 2014 @ 10 A.M.

1. Call to Order

2. Roll Call

3. Approval of Minutes: March 25, 2014 Regular Meeting

4. Funding Request: $3,000
Purpose: Tour de Ruidoso
Date(s) of Event: September 2014
Presenter: Michele Thurston, Bicycle Ruidoso

5. Acceptance -
A. Lodgers Tax Report - Lodger’s Tax Report March & April 2014

6. Acceptance -
A. Budget Report Ending March 31, 2014, April 30, 2014 & May 31

7. Other Items (for discussion only - no action will be taken)

A. Outstanding Purchase Orders as of March 31, 2014, May 1,
2014 & May 30, 2014

B. Awarded Funds Summary - March 2014

8. Next meeting:
A. July 29, 2014 Regular Meeting

10.Adjourn



RECEIVED

APR 29 2014

@ y INISTRATION
: d & COLN COUNTY NM

P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

e—— W i e 6 e e e

wwilincolncountynm.net

NAME OF EVENT: “Tour cie R 1A tdoso DATE(S) OF EVENT: _. S{{p"\’.

| :
NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: DI} (;\,1019, Rid] CJDSO»
AMOUNT REQUESTED: §__ 71, 000,70

DESCRIBE EVENT BACKGROUND & RATIONALE: -Sé¢ CL‘E {ZCMJHP(J '

HOW WILL YOU ADVERTISE AND MARKET THE EvenT?__WEbsite s, facebook.
hve  comn - '

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED? REE!IS tochon dnd 5 UIVEN S

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY
LODGER?.__ A/ YES NG HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? :
Soerdnl FOirl_DPArKAAL | yades- holel 1€eeps svarE ~F
DCULme_T.\; Fofes! J ! ' '

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY? %
WILL-YOU HAVE A WEBSITE FOR YOUR EVENT? _  YES NO .

Www, BICUCe VIR IAD S, Covy)

FUNDS WILL BE USED FOR:
NEWSPAPER ADVERTISING:  §_ 200

RADIO: $_ 300
MAGAZINE: o
INTERNET: $_ 250
PRINTING: $ ], 000
OTHER: L $.E, 200
TOTAL: - : $ Y, o500

Please feel free to add additional pages, sampies of ads or brochure artwork, etc.

RULES AND REGULATIONS
I understand that these are public funds and they are to be administered according to State Law and County
Ordinances, and I agree to submit a follow up report with a financlal statement within (90) days following the event
or I could forfeit the funds. Funding recommended for approval by the Lincoln County Lodger's Tax Committee

must be appraved by the Lincoln County Cornmission (Governing Body). I also understand that approved funding
amounts may differ from the amount requested on the application. :

NAME (PRINT) OF APPLICANT MAKING REQUEST: _ Nichelle. Ty SIor

SIGNATURE OF APPLICANT: “MA A e Dl o THA ATy ]
ADDRESS/CITY/ZIP: N\4 Hor 3o Carv Kudose, NM_ DS 30G |
PHONE: N5-5905 - 2074 EMATL ADDRESS: (' m]ee hilr Stp @ Nahoo Corm
DATE SUBMITTED: ‘~H PRESENTED AT MEETING ON: !

Attach any previous year's budget and proposed budget for event. Mall or deliver to Billie-Jo Guevara, Lincoin
County, PO Box 711, Carrlzozo, NM 88301 or Fax to (575)54B-4182,

County Manager’s Fax . Finance/Puréhasing Fax Rural Addressing Fax
(575) 648-4182 _ (575) 648-2381 ' (575) 648-2816




8™ Annual Tour de Ruidoso
Lodger’s Tax Presentation

Bicycle Ruidoso is a non-profit organization dedicated to promoting safe recreational
cycling and bicycle advocacy. Our membership includes road cyclists, mountain bikers,
runners, and tourists of all fitness and skill levels. Our goal is to have events in the area
of Lincoln County that promote health and fitness while bringing athletes, and their
families to the area. Our proceeds benefit various local charities.

This will be our 8" annual Tour de Ruidoso. The tour has had steady growth over the
years, starting with 100 riders in 2007 and growing to about 230 riders. Our goal is to not
only reach more people, but reach people from further away. The potential for our ride is

huge with the right marketing. Tours in New Mexico get up to 500-over 1,000
participants!

More than half of our riders are from out of town and stay at least 2 nights according to a
survey given at the event. Also, according to the survey, over $30,000 is spent over that
weekend by our participants in mainly gas, lodging, and food.

We are having posters and brochures made t highlight the event, and they will be sent to
many bike/outdoor shops locally, throughout New Mexico, and in the surrounding area,
El Paso, Tueson, Lubbock, etc... We also plan to have our materials in the 3 major New
Mexico Centuries: Santa Fe, Albuquerque, and Red River. We also place rack cards in
the 2 local events prior to the Tour, the Ruidoso Sprint Triathlon, and Grindstone Trail
Runs. Our event is listed on many websites such as:

Active,com.

Bicycleruidoso.com

Nmts.org

Nmeyceling.org

Bicycling.com

Womenridingwell.com

Facebook.com

Local Ruidoso event calendars

We print t-shirts for all participants with all local businesses listed on them, as well as
highlighting a picture of Lincoln County, or something related to it, on the bib numbers.

According to many participants in the past, Tour de Ruidoso is one of the most
challenging rides, with the best scenery and the best hospitality. We would like to
continue to have this event, making it bigger and better every year. Thank you for your
support, we could not do it without you.
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

R

e Jﬁsg“"va, Jey Creetes '

Name ofOrgamzatlon ’

Organization is; Proﬂt nProﬁt EE Govemment&;j

Ag}\a/w\loph ﬁl @mm_f’ﬂéﬂ( q.'dzasa,stil//l// 3%5’/2
Linla NSnley  Ips 5307022

Requested: 8- /ﬂﬂﬂfﬂy Mongylstobeuscdfor ﬂn//igﬂ /5)/752{ “'—?ﬂﬁ L\.pfls
Lﬁa(‘k ﬁa’?nd%s :‘B k mghke, Q‘f?#fﬁ{’“f

BY SIGNING BELOW, 1 ATTEsT THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS,JAX ORDINANCE,
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FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM I8
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINWANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING
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Name of Organization
Organization is: Profit __Government Related
£.0.Bax =<\ ~ Quibeso Nt &3 55
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Amount Requested: § LEDO Money is to be used for: %9"’?‘5\&9 — MWD <,
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BY SIGNING BELOW, I ATTEST THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,
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Meeting Date: ‘B N - / Z.L LODGER’S TAX COMMITTEE

Amount Approved: § Qfﬂ’d — Request Denied:
Comments;

Authonzed Signature
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LINCOLN COUNTY COMMISSION
Meeting Date: 42 Z\Sl / ’Z
Approval: Denial:
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County Manager Signaturs
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FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM 15
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION: :
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING
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Name of Organization
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BY SIGNING BELOW, | ATTEST THAT I WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,
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Amount Approved: $ / ﬁjﬁw = Request Denied:

Comments: AD —
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LINCOLN COUNTY COMMISSION
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FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM 1S
SIGNED AND TURNED IN TO LINCOLN COUNTY.
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Lincoln County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

8.

L3

MINUTES

Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, June 24, 2014 @ 10 A.M.

. Cali to Order
. Roll Call: Present David Vigil, sue Hutchison, Alice Seely

. Approval of Minutes: March 25, 2014 Regular Meeting: Approved

Funding Request: $3,000

Purpose: Tour de Ruidoso

Date(s) of Event: September 2014
Presenter: Michele Thurston, Bicycle Ruidoso
Motion to Approve: Alice Seely

Seconded: Sue Hutchison

Approved to recommend $3000.00 Unanimous

. Acceptance -

A, Lodgers Tax Report — Lodger's Tax Report March & April 2014:
Approved, all present called for regular review of budget before
funding projects.

. Acceptance -

A, Budget Report Ending March 31, 2014, April 30, 2014 & May
31:Approved, all present called for regular review of budget
before funding projects. *

Other Items (for discussion only - no action will be taken)
A. Outstanding Purchase Orders as of March 31, 2014, May 1,
2014 & May 30, 2014
B. Awarded Funds Summary - March 2014

Next meeting:
A. July 29, 2014 Regular Meeting

10.Adjourn: Motion to adjourn: Sue Hutchison
Seconded: Alice Seely
Approved.
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BY SIGNING BELOW, I ATTEST THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,
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Approval: Denial:
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County Manager Signature
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FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM 1S
SIGNED AND TURNED IN TO LINCOLN COUNTY.
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Agenda Item No. 13

SUBJECT

9:30 A.M. Public Comment and Other Business from County Officials
(Items are for discussion only — no action will be taken)
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{LINCOLN COUNTY

www.lincolncountynm.net

Agenda No. 14
July 9, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Approval of various Resolutions
Purpose: To obtain approval of the attached Resolutions.
Discussion:

Enclosed are various resolutions for consideration and action. The resolutions are identified
as follows: '

a. Resolution 2014-1 - Resolution and Proclamation of Hospital Mill Levy General
Election

b. Resolution 2014-5 - Amending Resolution 2013-37 Lincoln County
Detention Center Good Time Policy -

¢. Resolution 2015-6 — Adopt Lincoln County Senior Citizen’s Program Senior
Center Policy Manual

d. Resolution 2014-7 Renewal of Fire Restrictions

e. Resolution 2014-8 Declaring July 14 thru 18, 2014 As “New Mexico Hunger Week”

f. Resolution 2014-11 — Confirmation that Lincoln County Fire Department and
Fire Chief have read and understand, and will comply with Terms of Wildfire
Risk Reduction Program.

Recommendation: Due to the recent rains and reduced fire danger, and in order to stay
consistent with Smokey Bear Ranger District’s fire restrictions, Manager recommends
rescinding the current ban on burning; therefore not approving Resolution2014-7. Manager
recommends approval of Resolutions 2014-1, 2014-5, 2014-6, 2014-8 and 2014-11.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816

P P.0 Box 711 * 380 Central Ave. ® Carrizoze, New Mexico 88301-8711 * (575) 648-2385



RESOLUTION AND PROCLAMATION OF
HOSPITAL MILL LEVY GENERAL ELECTION

RESOLUTION NO. 2014-01

WHEREAS, the Lincoln County Medical Center, the Emergency Medical Services
(EMS), and all Lincoln County health and medical clinics are integral to the health care and
economic development of Lincoln County; and

WHEREAS, the New Mexico Hospital Funding Act provides a mechanism whereby a mill
levy can be approved by the public for the continued maintenance and operation of the hospital
and clinics; and

WHEREAS, there expires on June 30, 2015 the existing mill levy, which was approved
“to operate and maintain the Lincoln County hospital and clinics . . . with the Lincoln County
Medical Center receiving two (2) mills and the Carrizozo Health Center, Corona Health Center,
and the Hondo Clinic, in the aggregate, receiving one (1) mill, for eight (8)years;” and

WHEREAS, it is necessary to continue the imposition of a mill levy and place into effect
anew mill levy amount to make funds available for purposes in addition to those approved by the
2008 levy, as follows: “to operate and maintain the Lincoln County Medical Center, Emergency
Medical Services (EMS), and all Lincoln County health and medical clinics, with the Lincoln
County Medical Center and Emergency Medical Services (EMS) receiving two (2.00) mills and
all Lincoln County Health and Medical Clinics receiving one (1.0) mill, for eight (8) years.”

NOW THEREFORE, B IT ORDAINED by the Board of Commissioners of Lincoln

County, New Mexico as follows:
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SECTION 1.

On the 4th day of November, 2014, there will be held in the County of Lincoln a General Election.
On the ballot for the General Election, there shall be submitted to the qualified electors of the
County of Lincoln the question of whether or not a property tax should be imposed for the purpose
of operating and maintaining the Lincoln County Medical Center, the Emergency Medical Services
(EMS), and all Lincoln County clinics, including Capitan Medical Clinic, Carrizozo Health Center,
Corona Clinic and Hondo La Casa de Buena Salud Clinic (La Casa Medical Clinic).

SECTION 2.

The Voting Centers in the County of Lincoln in which the General Election is to be held and the
location of each Voting Center shall be as follows:

Capitan High School, 150 Forest Street, Capitan NM

Corona Village Hall, 461 Main St., Corona, NM

Hondo High School, 111 Don Pablo Lane, Hondo NM

Lincoln County Courthouse, 300 Central Avenue, Carrizozo NM

Ruidoso Convention Center, 111 Sierra Blanca, Ruidoso NM

Ruideso Downs Senior Center, 26337 US HWY 70, Ruidoso Downs NM

~ In addition, there will be an Absentee Voter District established as described in Section 4 herein,
SECTION 3.

The polls for said election will be open between the hours of 7:00 a.m. and 7:00 p.m. on the day
of the election. The County Clerk shall accept completed ballots until 7:00 PM on November 4,

2014,
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SECTION 4.

Absentee voting will be permitted in the manner authorized by NMSA 1978 Section 1-6-1, et seq.,
as amended or supplemented. Qualified electors may procure an absentee ballot or vote absentee
in person at the Office of the County Clerk of Lincoln County, during the regular hours and days
of business from 8:00 a.m. October 7, 2014 until 5:00 p.m. October 31, 2014, pursuant to NMSA.

1978 Section 1-6-5. The last day the County Clerk may mail an absentee ballot is October 31,

2014,

SECTION 5.

Early voting will be permitted in the manner authorized by NMSA 1978 § 1-6-5.7, et seq., as
amended or supplemented. Qualified electors may vote early in person at the Lincoln County
Courthouse, 300 Central, Carrizozo, Monday through Friday from 8:00 a.m. beginning October
20, 2014 until 5:00 p.m., October 31, 2014 and 10:00 a.m. through 6:00 p.m. on Sahuday,
November 1, 2014 or at the Horton Complex, 237 Service Road, Ruidoso, Tuesday through
Saturday from 10:00 a.m. beginning October 18, 2014 through 6:00 p.m. November 1, 2014.
SECTION 6.

The polling place for the receipt, counting, and tallying of the ballots in this election shall be in
the County Commission Chambers in the Lincoln County Courthouse, 300 Central Avenue,

Carrizozo, New Mexico, through the Office of the County Clerk.
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SECTION 7,

At such election, the following question shall be submitted to such qualified registered electors of
the District:
LINCOLN COUNTY MEDICAL CENTER, EMERGENCY MEDICAL

SERVICES (EMS), AND ALL LINCOLN COUNTY HEALTH AND MEDICAL
CLINICS MILL LEVY QUESTION:

SHALL THE BOARD OF COMMISSIONERS OF LINCOLN COUNTY BE
AUTHORIZED TO RENEW A LEVY OF THREE (3) MILLS AS PROVIDED
IN THE HOSPITAL FUNDING ACT TO OPERATE AND MAINTAIN THE
LINCOLN COUNTY HOSPITAL, EMERGENCY MEDICAL SERVICES
(EMS), AND ALL LINCOLN COUNTY HEALTH AND MEDICAL CLINICS?
THE FUNDS FROM SAID LEVY WILL BE DIVIDED WITH THE LINCOLN
COUNTY MEDICAL CENTER AND EMERGENCY MEDICAL SERVICES
(EMS) RECEIVING TWO (2.00) MILLS AND ALL LINCOLN COUNTY
HEALTH AND MEDICAL CLINICS, RECEIVING ONE (1.0) MILL, FOR
EIGHT (8) YEARS.
SECTION 8.

The tax contemplated by the hospital mill levy question is authorized by the Hospital Funding Act,
N.M.S.A, Section 4-48B et seq., (1978) as amended and supplemented.

SECTION 9.

The County’s qualified electors are eligible to vote on the Election Questions. No judge or clerk
of the election shall allow a person to vote unless he or she is duly registered as a voter with the
County Clerk.

SECTION 10,

Persons desiring to vote at the Election must be registered to vote. Any person who is otherwise
qualified to vote and who is not currently registered may register at the office of the Lincoln

County Clerk on or before 5:00 PM, October 7, 2014.
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A person is a qualified elector of the County of Lincoln if he or she is a citizen of the United States,
is at least eighteen (18) years of age on the day of the election, and is a resident of the County of
Lincoln on the day of the election.

In order to vote, qualified electors of the County of Lincoln must be registered with the County
Clerk of the County of Lincoln in accordance with law. Any otherwise qualified elector who is not
now registered and who wishes to vote at such election must register prior to 5:00 p.m. on October
7, 2014, being the twenty-eighth (28th) day immediately preceding the election, at the Office of
the County Clerk of Lincoln County, Lincoln County Cowrthouse. In addition, pursuant to NMSA.

Section 1-4-5.2:

A, A qualified elector may register to vote at certain state government offices.

B. Puwrsuant to Section 1-4-47 NMSA 1978, a qualified elector who applies for a
driver’s license, licenss renewal or motor vehicle identification card may
simultaneously register to vote of file a change of address for voter registration
purposes.

C. Pursuant to Section 1-4-48 NMSA 1978, a qualified elector may register to vote
in any state agency that provides public assistance or services to persons with
disabilities, The secretary of state may designate other state or local public
offices with the agreement of those offices.
SECTION 11.
This Resolution shall be filed with the Lincoln County Clerk after adoption by the Board of
Commissioners. Thereafter, the question shall be published in the proclamation for the 2014

General Election Pursuant to Section 1-11-3 NMSA. 1978. The proclamation shall be published at

least once, not more than twelve nor less than seven days before election day.
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PASSED, APPROVED AND ADOPTED, this, the day of » 2014,

ATTEST:

RIIONDA BURROWS
Lincoln County Clerk

BOARD OF COUNTY COMMISSIONERS
OF LINCOLN COUNTY, NEW MEXICO

JACKIE POWELL, CHAIR

PRESTON STONE, VICE CHAIR

MARK DOTH, Member

DALLAS DRAPER, Member

KATHRYN MINTER, Member
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LINCOLN COUNTY
BOARD OF COUNTY COMMISSIONERS
RESOLUTION NO. 2014-05

A RESOLUTION RELATING TO THE ADOPFION AND ESTABLISHMENT OF
RULES FOR THE ACCRUAL OF DEDUCTION OF TIME FOR GOOD BEHAVIOR
AND INDUSTRY AND AMENDING RESOLUTION 2013-37

PREAMBLE

WHEREAS, the Board of County Commissioners met in a regularly scheduled meeting
on Tuesday, July 15, 2014 in the Lincoln County Commission Chambers, 300 Central Avenue,
Carrizozo, New Mexico; and,

WHEREAS, NMSA 1978, Section 33-3-9 (1995) provides that the Sheriff or jail
administrator of any county, with the approval of a committing or presiding judge, may grant
sentenced inmates deduction of time for good behavior and industry, and shall establish rules for
accrual of deductions; and,

WHEREAS, Section 4-37-1 et seq. NMSA 1978 provides that counties may adopt those
resolutions and ordinances, not inconsistent with statutory or constitutional limitations placed on
counties, to discharge those powers necessary and proper to provide for the safety, preserve the
health, promote the prosperity and improve the morals, order, comfort and convenience of the
county and its inhabitants; and,

WHEREAS, the efficient, orderly administration of the county jail, the safety and
rehabilitation of its inmates, and the safety of county inhabitants causes the Board to adopt said
Resolution to provide parameters for the implementation of a deduction program as
contemplated by NMSA 1978, Section 33-3-9,

I. PURPOSE:

To provide information and guidance to the Detention Center staff and inmates regarding
the awarding of good time to those individuals sentenced to the detention facility.

1I. APPLICABILITY:

Any inmate serving a sentence for which he/she has been committed to the custody of the
County, other than for a violaiion of probation when probation was imposed pursuant to
one or more felony conviciions, who has been deemed eligible to earn deductions by the
committing or presiding judge, and who has completed service of any applicable
statutory mmimum sentence or judicially imposed term of ineligible time, and all Lincoln
County Detention Center Corrections Personnel, inmates and Court/Tudicial personnel,

Accrual Deduction of Time for Geod Behavior and Industry/County of Lincoln, NM Resolution 2014-05 page 1 of 6



111,

DEFINITIONS:

A,

Corrections Personnel

Individuals who are employed by Emerald Correctional Management, LLC or
Lincoln County management to work at the Lincoln County Detention Center.

Good Behavior

Absence of both Major and Minor Violations,

Industry

Active participation in inmate programs, including, but not limited to: community
service programs, community outreach programs, mental health programs,
substance abuse programs, educational programs, Industry does not include
participation in paid work programs or primarily religious programs.

Inmates

An individual who is sentenced to serve correction time at the Lincoln County
Detention Center.

Judicial Personnel

An employee with the 12™ Judicial District Court and/or Magistrate Courts in
Lincoln County.

Major Violation

Conduct or conspiracy to commit conduct that would constitute a criminal
offense, including, but not limited to: battery resulting in at least a temporary
disfigurement to another inmate, battery on detention personnel, property damage,
misuse or unauthorized possession of restricted controlled substances, escape or
attempted escape, use or possession of weapons, larceny.

Minor Violation

Failure to abide by the rules of Lincoln County Detention Center where the
inmate is being housed, including, but not limited to: distuptive or disrespectful
conduct, refusal to follow a lawful order, and conduct with any party to which the
inmate has been prohibited contact by the Courts.

Accrual Deduction of Time for Good Behavior and Indusiry/County of Lincoln, NM Resolution 2014-05 page 2 of 6



IV. POLICY:

A. In accordance with New Mexico State Statute 33-3-9 NMSA 1978 and the 4™
Edition: 4-4441; 4-ALDF-5A-08.

B. The Lincoln County Sheriff, in coordination with the Detention Center Director or
Designee with the approval of the committing judge may grant any person
imprisoned in Lincoln County Detention Center a deduction of time from the term
of his/her sentence for good behavior and industry and shall establish rules for the
accrual of “good time,”

C.  Authorization of inmate good time sentence reduction:

1. Deduction of time shall not exceed one-half (1/2) of the term of an inmates’
original sentence. NOTE: If an inmate is serving two (2) or more cumulative
sentences, the sentences shall be treated as one sentence for the purpose of
deducting time for good behavior.

2. An inmate shall not accrue good time for the statutory mandate of a sentence.

3. An inmate shall not accrue good time for Contempt of Court, or paying of
Court imposed fines and fees.

V. PROCEDURES:

A.  Procedures and Guidelines for Good Time Credit:

1. Written request from the inmate. See attachment “A.”

2. Inmate prepares an agreement to abide by the following;
Rules of conduct of the facility.
Security and disciplinary procedures of the facility.

Available programs participation.
The ability to work within the facility.

SRS I

VI. ACCRUAL OF CREDIT:

A.  The Detention Center Director or Designee as allowed by the state statute and this
policy will determine the amount of sentence reduction any sentenced inmate may
receive utilizing the provided Good Time Calculation chart. See attachment “B.”

The Detention Center Director or Designee will report his/her findings to the
Lincoln County Sheriff for review.
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Example:

Date Recelved: | | Inmate  Name

Days # days # days 4
sentenced early 75% early .
180 90 135 45
No. of write ups 40 pts=>>55> 50%
No. of programs attended 35 pts=>ooms 75%
No. of volunteer time 30 pts=p>>>> BO%
No. of warnings 20=less=ob0 B5%

No. of prior arrests

APPROVALS

Detention Center Director

Sheriff

B.  Any eligible inmate that works as an inmate worker, and successfully maintains
that position, may be considered for credit for good behavior and industry of up to
one-half (1/2) of their sentence or cumulative sentences.

VII. FORFEITURE OF CREDIT:

A. The Lincoln County Sheriff, in coordination with the Detention Center Director or
Designee shall have the authority and responsibility for removing an inmate’s
accrued sentence reduction credit for infraction(s) committed at Lincoln County
Detention Center.

B.  Any major or minor violation may result in the loss of part or all accrued credit.

C.  No inmate may accrue sentence reduction credit while in segregation as a result of
a disciplinary action.

D If the violation is assault or battery on another resident or staff member, this may
result in the loss of all accrued credit and removal of the inmate from
consideration for future credit toward sentence reduction.

E.  Sentence reduction credit will only be given for time actually served in Lincoln
County Detention Center and the committing judgment and sentence. Time spent
on furlough, or any other authorized extended absences, will not be credited in
any good time calculations.

VIII. PROCESS OF REVIEW
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DETENTION FACILITY:

1. Good Time Credit Request documents are forwarded to the Detention
Center Director for review:

-[F APPROVED BY THE DETENTION CENTER DIRECTOR:

a. Request documents will be forwarded by the Detention Center
Director or Designee to the Sheriff.

b. Along with the request documents, the Detention Center Director
will add his/her recommendations and comments to the Sheriff for
review and approval.

-IF DENIED BY THE DETENTION CENTER DIRECTOR:
a. Detention Center Director will meet with the inmate for discussion and
review of denial;

b. The inmate will be provided a copy of the reason for denial; and,
¢. The inmate will be provided further instructions if needed.

SHERIFE:

The Sheriff will review the application documents and the
recommendation of the Detention Center Director.

IF APPROVED:

a. 'The Sheriff will forward the information back to the Detention Center
Director who will finalize the request and the agreement with the

inmate.
IE DENIED:
b. The Sheriff will forward a request denial notice back to the

Detention Center Director.

c. The Detention Center Director will meet with the inmate and
provide a copy of the denial to the inmate with further instructions
if needed.
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APPROVED, ADOPTED AND PASSED on this 15th of July, 2014,

BOARD OF COUNTY COMMISSIONERS

Jackie Powell, Chair Preston Stone, Vice Chair

Dallas Draper, Member Mark Doth, Member

Kathryn Minter, Member

ATTEST:

Rhonda Burrows, Lincoln County Clerk
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LINCOLN COUNTY DETENTION CENTER GOOD TIME CREDIT REQUEST FORM

Good Time Credit Request

Inmate Name Inmate # Agency
Intake Date Discharge Date Court Order#
Criminal History
Current Charges Judicial Jurisdiction Disposition
Previous
Date Charges Location Disposition

Have you been on probation before ?

yes|:| no|:|if yes, when and where:

Do you have any other court dates pending?

Date

Reason for Request:

yes|:| no[l.if yes, when and where:

for What

Programs attended

Completed on

Volunteer & hours

Picked up by

Sergeant

Reviewed Lieutenant

Charges checked
Programming
Volunteer hours
court order(s) check

Approved by Captain

LCDC Director's receipt date:

Date/time

Date/time




Good Time release Scale sheet

Date Received: |

Days
sentenced
30
60
80
100
120
130
150
160
180
200
220
230
240
250
260
Off dates

No. of write ups

No. of Programs

No. of volunteer time

No. Of warnings

No. of Prior arrests

40 pts 50%

35 pts 75%

30pts 80%

20>less 85%

Approved Recommend by:

Corrections Director

0

i rel days
early

15
30
40
50
60
65
75
80
%0
100
110
115
120
125
130

JUUUus
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Lincoln County
Board of Commissioners
Resolution No 2014-06

Adopting a Lincoln County Senior Citizen’s Program
Senior Center Policy and Procedure Manual

Policy Recitals

Whereas, the Board of County Commissioners met in a regularly scheduled meeting

on, July15,2014 at 8:30 a.m. in the Lincoln County Building, located at 300 Central
Avenue, Carrizozo, New Mexico; and,

Whereas, NMSA 1978, Section 3-18-1 provides that municipalities, and also counties
pursuant to NMSA 1978, Section 4-37-1, have the power to “protect generally the
property of its municipality and its inhabitants” and “to preserve peace and order”; and

Whereas, NMSA 1978, Section 4-38-18 declares that the Board of County
Commissioners shall “have the care of the county property and the management of the
interest of the county in all cases where no other provision is made by law”; and,

Whereas, Lincoin County owns and operates senior centers to provide a place for
seniors to congregate and in conjunction with the New Mexico Non-Metro Area Agency
on Aging and the New Mexico Aging and Long Term Services Department, the County

provides meals at centers, home delivered meals and transportation services to Lincoln
County’s senior citizens; and,

Whereas, the Board of County Commissioners of Lincoln County has determined that
to best protect the County’s senior citizens and it's property, it is necessary to
promulgate a Senior Center Policy and Procedure Manual to provide for the efficient,
safe operations of the County's senior centers; and,

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of

Lincoln County hereby adopts the following Senior Center Policy and Procedure
Manual, which replaces all preceding manuals:
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Policy and Procedure Manual
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1.0 Program Code of Conduct

All contractors of the NCNMEDD Non Metro Area Agency on Aging are required to
comply with this Code of Conduct Policy. The NCNMEDD Non Metro AAA will include a
compliance of this policy in the assessment process utilized for programs. Program
employees, volunteers, board members and other staff {program personnel) shall
adhere to the Lincoln County Personnel Policies.
Lincoln County Senior Centers Program will strive to provide seniors with facilities and
services to assist them in living a comfortable, enjoyable and full mature lifestyle in their
individual homes as well as in the Lincoln County senior centers.
Lincoln County Senior Centers Program will provide high quality, service-oriented
assistance to our clients and will hire staff willing to carry out this same goal. It is our
commitment that we work together in order to be a positive difference in the lives of our
senior individuals and the communities we serve. We will represent our county by being
genuinely concerned for the well-being of our senior citizens. We will:

+ Display honesty, integrity, and empathy in all our interactions

¢ Maintain a courteous, friendly, positive attitude toward others

» Consider the priorities, needs/wishes of our seniors when delivering services

+ Be punctual and maintain a regular and set schedule

4
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1.1 Staff Code of Ethics

1.

2.

All staff will respect the privacy of each other, our senior participants and their
families.
All information staff may learn about each other, senior participants, or their
families will be kept confidential.
All staff members and volunteers will maintain the highest standards of
personal ethics and conduct at all times.
Ensure the unfair advantages of seniors or other persons within the program
do not occur.
Including but not limited to:

a. mental anguish, negligence, infliction of pain, or intentional abuse

b. neglect or failure of a caregiver for the provisions of basic needs

c. improper and unauthorized use of funds, property, and other such

resources for the use of exploitation

d. for another's profit or advantage.
No position shall be used to intimidate, threaten, or coerce any person into
performing any action that would not otherwise perform.
Privileged and confidential information shall not be used for any person's
private gain.
Will not directly or indirectly engage in any financial transaction for the
personal gain as a result of information obtained through their position in the
program.
Shall not directly or indirectly accept any type of compensation, gifts, loans,
favors, gratuities, or promise of future employment or anything of greater
value or service as it relates to their position in the program.

1.2 General Procedures

1.2.1. Personal Safety Issues

1. Staff will be aware of their surroundings at work and when entering the
homes of clients.

2. Staff will not enter any such dwelling that presents a serious threat of
physical and/or emotional harm.

3. Staff will carry a minimum of personal articles with them into client
homes. All articles shall be kept in their possession while in participant -
homes or left in the vehicle.

4. Staff and personnel who feel they are in physical danger or are being
sexually, or otherwise, harassed must notify the Program
Administration immediately.
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1.2.2. Client Safety Issues

1. Staff will report any physical surroundings of any client that may pose a
possible threat to such client.

2. All staff and personnel are required by state law to report any type of
neglect or abuse of a senior.

3. Any noticeable changes in the emotional and/or physical health of any
senior participant should be reported to Program Administration.

1.2.3. Implementation Plan

1. Each employee will be properly trained and made to become familiar
with the code of conduct requirements and general expectations
regarding appropriate behaviors. Any and all trainings will be dated
and documented.

2. Information regarding the prevention of adult abuse, neglect and
exploitation shall be provided through public workshops, presentations,
and written materials.

3. A system or procedure for handling cases of suspected abuse, neglect
or financial exploitation shall be established and abided.

4. Inform seniors that financial exploitation will not be tolerated by
persons within the Aging Network. (Notices regarding exploitation
shall be posted in conspicuous areas of the Lincoln County senior
centers.)

5. Discipline any person who violates the program’s code of conduct.

6. Adhere to the Lincoln County Personnel Policies and Procedures.

2.0 Disaster Policy

The purpose of this compliance plan is to summarize Lincoln County Senior Citizens
Program'’s efforts to evaluate and prepare for any disasters. In the event of a disaster,
Lincoln County Senior Citizens Program will implement this plan in conjunction with the
Fire Marshall, Emergency Management Team, County Commissioner, and County
Manager.

2.1 Procedures

Ensure the following:
1. Access to water and necessary sanitation facilities.
2. Access to medications/prescriptions at a local pharmacy.
3. Access to healthcare.

4. A physician and/or dentist who will be willing to come to center if necessary.
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5. Determine other means of heat if natural gas/propane is unavailable.
6. Determine other means of electricity if power should be unavailable.
7. Obtain and maintain flashlights and batteries and first-aid kits.

8. Access to a bank machine

9. Access to paper goods and eating utensils.

10. Access to hand-operated can openers

2.2 Emergency Plan

Inclement weather, such as snow days, flooding, or storms in which vehicles would be
unable to travel to home bound participants, the following procedures will be
implemented:

1. Notify local media to announce that senior centers will be closed and no
meals will be served.

2. Staff is advised to watch local media for updated weather reports.

3. Staff will contact clients scheduled for medical transportation and
reschedule.

4. Homebound participants who live in areas where roads can become
flooded, extremely muddy or snow packed shall be provided with shelf
staple meals.

a. Itis the responsibility of staff to deliver and provide five (5) shelf
staple meals to each homebound participant at the onset of
inclement weather.

b. Deliver five (5) shelf staple meals to any new homebound client
when meal delivery begins.

¢. Inform homebound clients that shelf staple meals are to be used in
the event of an emergency in which senior centers have to be
closed.

d. Each homebound client shall receive instructions on how to prepare
and store shelf staple meals.

e. Should bad weather last longer than anticipated; an attempt to
deliver meals will be made for those homebound clients that are in
the most need. A four wheel drive vehicle will be provided by the
county, along with the aid of county and city emergency personnel.

3.0 Political Policy

Requests from candidates who wish to address seniors at any senior center must seek
approval from the Site Manager and/or County office before scheduling an event. The
Site Manager will be held responsible for the enforcement of the following policies.
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1. Any and all agency representatives, including employees, board members,
and advisory council members are prohibited from engaging in political
activities with the senior citizens at any senior center.

Such as:
a. Displaying endorsement materials of any one individual
candidate.
b. Displaying support of any one individual candidate.
¢. Displaying promotion of any one individual candidate.

2. Allotted Time Frame:
a. No presentations will be scheduled during the lunch period.
b. Presentations shall not exceed 15 minutes, this includes a
question and answer forum.-

3. Types of Presentations:
a. One to One process
b. Group process
c¢. Forums (sponsored by Lincoln County Senior Program)

4. Arrangements must be made before scheduled event should the candidate
request to distribute any type of political material.

5. Campaign signs or materials may only be posted on Lincoln County
properties during the time of presentations and must be removed upon
completion of presentation.

4.0 Congregate Participant Code of Conduct

Lincoln County Senior Citizen Program will administer activities at any Lincoln County
Senior Center as well as the use of vehicles owned by Lincoln County, under the Code
of Conduct policies as set in place by the Lincoln County Board of Commissioners.
These policies are established in order to provide a safe and orderly environment for
seniors, staff and all other participants.

Participants found to be involved in any violation of the rules and regulations shall first
meet with the Program Director, if no resolution is achieved, the violator will then meet
with the County Manager to try to resolve matters fully.

Lincoln County Senior Citizens Program will use any and all means at its disposal to
manage issues with substance abuse, harassment, and weapons at the Senior Centers,
in county owned vehicles, and in participant's homes in order to protect the safety and
security of its elderly participants. (Exhibit A)
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4.1 Activities
Activities may be held during regular scheduled hours for each center. Activity

participants will be held responsible for cleaning after the activity and will be monitored
by staff.

4.1.1 Senior Center Hours

Capitan Zia Center ................... 8:00 A.M. to 4:00 P.M.
Carrizozo Zia Center ................. 8:00 A.M. to 4:00 P.M.
Corona ZiaCenter .......ccceevvene... 8:00 A.M. to 4:00 P.M.
Hondo Zia Center ..........ccouvn.e. 8:00 A.M. to 4:00 P.M.
Ruidoso Downs Zia Center .........8:00 A.M. to 4:00 P.M.

4.2 Nutrition (Meals)
1. Courtesy shall always be shown.
2. Cleanliness in mandatory.
3. Food is not to be touched in the serving line.
4. Food may not be carried out of center.
5. A handicap area will be designated.
6. Donations are strictly voluntary.
7. Abuse in any form will nof be tolerated.

4.3 Smoking
Smoking is strictly prohibited inside all senior center buildings and vehicles at any time.

4.4 Alcohol
Alcohol is strictly prohibited in inside all senior center buildings and vehicles at any time.

1. Any person caught in violation of this policy will be asked to leave the
premises immediately.

a. If any resistance is displayed, the Site Manager will call the Sheriff's
Department and ask that the violator be escorted off the property.

b. Under no circumstance should staff or any other person attempt to
physically or verbally restrain the violator.

¢. Consequences of any such violation will be documented and the
violator will be given a copy of violation document.

d. The staff member in charge will immediately document the situation and
communicate any actions taken fo the Program Director.
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4.5 Weapons (Violent Actions)
Weapons of any sort are not allowed in the Senior Center buildings.

1. Any person sesing a weapon or suspects the carrying of a weapon, must
notify staff in charge immediately.

a. Staff member in charge will call Sheriff's Department for assistance.
b. Site Manager or any other person will not make any attempt to remove
the perpetrator.

2. If a violent outbreak occurs between participants, guests, or staff, whether it be
a physical or verbal exchange, the Site Manager will attempt to verbally cease
the violence. No person, under any circumstance, should attempt to physically
separate the parties involved in violent actions.

a. If any resistance is displayed, the Site Manager will contact the sheriff's
department immediately.

b. Any justifiable suspension that results from violent actions committed on
Lincoln County properties will be documented and a registered letter,
signed by the Site Manager and Program Director, will be mailed to
person/persons involved.

4.6 Harassment

Harassment in any form will not be tolerated (i.e. by telephone, verbally, physically, or in
writing).

1. Staff and/or volunteers who receive a harassing telephone call are not to
engage in any fype of argument with the calier.

a. Staff and/or volunteers will instruct the caller to call at a later time once
the caller is able to maintain a more composed demeanor.

b. Any type of written harassment received will be turned over to the
Program Director immediately.

c. Any type of oral abusive behavior will be documented and reported to the
Program Director immediately.

2. Any justifiable suspension that results from harassment committed on

Lincoln County properties will be documented and a registered letter, signed by the
Site Manager and Program Director will be mailed to person/persons involved.
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4.7 Stealing or Destruction of Property

Any participant caught stealing or intentionally destroying property will be subject to
suspension and/or removal from the property.

1. Abuse or intentional damage to any property will not be tolerated.
2. Drinking and/or eating is strictly prohibited while working on computers, playing
pool, or any other activity that could potentially become damaged.

3. If a suspension occurs due to theft, it will be reported to the Program Director
who will report the incident to the Sheriff's Department.

4.8 Personal Hygiene

Cleanliness and good hygiene is expected from staff and participants. If any person's
hygiene becomes offensive to others, the Site Manager will privately address the matter
with the individual.

1. It is the Site Manager’s responsibility to counsel the individual and investigate
why the individual is having difficulty maintaining proper hygiene.

2. If a resolution cannot be compromised, the participant may be suspended from
senior center. In-home services will be provided if deemed necessary by Site
Manager and Program Director.

3. Findings and the plan of action will be documented and reported to the Program
Director.

4.9 Administrative Procedures
if the Program Director has reasonable and sufficient evidence that a participant has

violated a provision, or provisions, of the Program Code of Conduct, the Program
Director will follow the following plan of action:

4.9.1 Due Process Procedures

1. If the Program Director has reasonable, probable cause to believe that a
participant has violated any provision of the Code of Conduct, the Director will
meet privately with the participant in an attempt to informally resolve the issue.

2. In the event a mutual agreement cannot be made, the Program Director will send a
written notice to the participant stating the intended disciplinary action. (Written
notices will be translated into appropriate language if necessary.)

3. The written notice will specify the violation committed, disciplinary action taken,
and the participant’s right to appeal.

4. The participant in violation will be granted five calendar days from the date of
receipt of written notice to request a hearing for purposes of appeal.

5. The County Manager or his’her designee will conduct a hearing as outlined in
section 6.2 of this policy at the nearest senior center.

11
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4.9.2 Appeal and Hearing Process
Please refer to section 6.2 of this policy manual for the appeal and hearing process.

5.0 Homebound Participants Code of Conduct

The Lincoln County Senior Citizens Program will administer all in-home services. The
Code of Conduct lists those policies established to provide a safe and orderly
environment for senior participants and the service provider.

5.1 Participant Policy
1. Recipient of services must be courteous to staff members administering services in
the home.
2. Recipient of service will not allow harassment in any form.
3. Yiolent actions by recipients will not be tolerated by staff and/or volunteers.
4. Family and friends of participants must abide by the policies. Failure to comply with
the written policies can/will result in the termination of services.

5.1.1. Due Process

1. If the Program Director has reasonable and probable cause to believe that a
participant has violated any provisions of the Homebound Participants Code of
Conduct, he/she will meet privately with the participant in attempt to resolve the

issue.

2. In the event a mutual agreement cannot be made, the Program Director will send a
written notice to the participant stating the intended disciplinary action. (Written
notices will be translated into appropriate language if necessary.)

3. The written notice will specify the violation committed, disciplinary action taken,

and the participant’s right to appeal.

4. The participant in violation will be granted five calendar days from the date of

receipt of written notice to request a hearing for purposes of appeal.

5. The County Manager or his/her designee will conduct a hearing as outlined in
section 6.2 of this policy at the nearest senior center or participant's home.

5.1.2 Appeal and Hearing Process
Please refer to section 6.2 of this policy manual for the appeal and hearing process.

6.0 Participant Grievance and Disciplinary Hearing
Procedures

6.1 Grievance Procedure

Any participant that is denied services or is dissatisfied with services provided by the
Lincoln County Senior Citizens Program is advised to follow the following procedures.
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Failure to follow the listed procedures will cause the complaint/grievance to be rejected
without consideration.

1. A written document of complaint or grievance should be given to the Site Manager
within five calendar days of the occurrence.

2. The Site Manager will make every effort to resolve the matter within 14 calendar
days of the complaint/grievance.

3. If the participant is dissatisfied with the resolution proposed by the Site Manager,
the written report will be given to the Program Director in order to resolve the
matter.

4. The Program Director will make every attempt to resolve the issue within 14
calendar days of the complaint/grievance.

5. If a resolution has not been agreed upon, The Program Director will notify the
County Manager of the complaint/grievance. The County Manager and the Advisory
Council member will then have 7 calendar days to produce a reasonable resolution.

6. The County Manager and Advisory Council member will submit the final
determination to the participant in violation.

6.2 Disciplinary Hearing and Appeal Process

Any program participant who wishes to appeal the decision of the director per sections
4.9.1 or 5.1.1 of this policy shall follow the appeal procedures as outlined.

1. Any disciplinary action authorized by the Director may be appealed no earlier
than 5 calendar days from receipt of request, but no later than 30 calendar days
from receipt of request. Notice of hearing shall be mailed to the participant at least
five days prior to the scheduled hearing.

2. The County Manager shall meet with the participant in violation and the Program
Director responsible for administering the disciplinary action. The County
Attorney and legal counsel for the participant may also be present. The hearing will
allow the participant to respond to the disciplinary actions set forth by Program
Director. Witnesses are permitted as determined relevant to the case by the County
Manager.

3. During the hearing the County Manager shall render rulings on procedural and
substantial issues of the hearing and shall determine the admissibility of evidence
and/or testimony, all of which must apply directly to the issue being appealed.

4. DISCIPLINARY HEARING DECISION - The County Manager will formulate a
written decision within 14 calendar days of hearing. The document will state the
time, date and location of meeting. It will include all persons in attendance and the
results of meeting. The written decision will either be delivered to the program
participant or be sent certified mail, return receipt requested.
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7.0 Disenroliment Policy

Failure to comply with any of the posted Code of Conduct policies may result in a
participant’s disenrollment from the programs and services offered by the Lincoln
County Senior Citizen's Program. The specified reasons for disenrollment are listed in
the program’s Code of Conduct.

7.1 General Guidelines

1.

2.

5.

6.

7.

Any possible disenrollment referrals shall be given to the Program Director

after all attempts to solve the matter have been exhausted.

Once the Program Director has received the disenrollment referral for a said
participant in violation, he/she will meet with participant in attempt to resolve the
issue.

. In the event an agreement cannot be made, the Program Director will send a

written notice to the participant of the intended disenroliment. The written notice will
specify the violation/violations and give notice of the participant's right to appeal.

. The participant will have 5 calendar days from the date of receipt of written notice to

request an appeal through the grievance committee.
a. The grievance committee will review the documentation presented and interview
the participant with the Program Director in attendance as well.
b. If and when a final decision is made to dis-enroll a participant, the participant
will be deactivated in 30 days.
Any person who is dis-enrolled from the program may apply for consideration for
reenrollment.
Any requests made for reenroliment with be given to the grievance committee for
consideration.
The participant will be encouraged to participate in other program services.

7.2 In-Home Services

In-home services can be discontinued if the participant obtains other resources.

14
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Lincoln County Senior Citizens Program

8.0 New MAPIS Enrollment Policy

Lincoln County Senior Citizens Program will keep record of the number of eligible
participants using the Client Registration Form, the Nutritional Assessment Form,

Activity of Daily Living (ADL) Form, and Instrument Activities of Daily Living (IADL)
Form.

8.1 Enrollment Procedures

1. A qualified staff member will assess participant utilizing SAMS forms.

3. All completed forms must be sent to the Non Metro Area Agency on Aging Regional
Office in Clovis, New Mexico on the day conducted.

4. Clients must sign daily logs for any and all services received.

5. Monthly rosters must be completed and submitted to the Program’s SAMS
Coordinator allowing data to be entered into the SAMS report for the Clovis office.

6. This process must be completed for each client receiving services.

9.0 New MAPIS Policy

9.1 Reconciling Policy

The SAMS Coordinator will enter all information ensuring that the correct numbers are
being reported.

9.2 Procedure
1. Data is entered in SAMS.
2. Print a summary report
3. Reconcile with raw data. Raw data includes daily sign-in sheets, rosters, home
delivered meals route sheets, transportation log sheets, etc.
4. Reconciliation must be done on a monthly basis.
5. Reconcile to Eligible meals. Eligible meals include all persons age 60 or older and
their spouses, regardless of age.
6. If data does not reconcile, the following steps should be performed.
a. verify mathematical accuracy of data
b. verify accuracy of data entered into SAMS roster
¢. compare raw data to data entered into SAMS
d. input corrections

i5
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9.3 Client Record Policy

Programs will not be permitted to use the aggregate and temporary identification
number fields as a mechanism for not registering clients.

All clients who are entered in the aggregate and are receiving meals on a regular basis
must be transitioned to registered client status. Any participant receiving services on a
monthly basis is considered regular basis.

All Congregate participants will be re-assessed once a year. All Home-Bound
participants will be re-assessed bi-annually or quarterly according to nutritional risk.

10.0 Congregate Policy

The intention of the program is to provide eligible individuals with a healthy meal that
meets one-third of the Recommended Daily Allowance and to promote social
interaction.

10.1 Eligibility
1. Participants must be 60 years of age or older; however, an individual's spouse
may participate, regardless of age.
2. Any individual with disabilities who resides in the home of an eligible senior,
regardless of age, are eligible to receive services.

3. Eligible participants must be registered each fiscal year (July through June) by
obtaining the following information:

e Name

Address

Age

Ethnicity

Physician’s name

Date

Emergency contact

Medications/health conditions

e Any other pertinent information (updated when necessary)

4. All participants, including blind/disabled individuals, will be served in accordance
with the Rehabilitation Act, Section 504. (Persons with limited mobility will be
provided special provisions as necessary-i.e. sturdy chairs, adeguate moving space
for crutches, walkers, or wheelchairs.)

10.2 Meals

1. Meals will be served at least once a day, at least five days a week, unless the

serving day falls on a national holiday in which the center is closed or due to
inclement weather

2. Meals will meet 1/3 Daily Reference Intake (DRI)

3. Tables and chairs will be sturdy and appropriate for seniors.

4. Individuals under the age of 60 providing volunteer services during the lunch hour
16
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5

will be eligible for a meal if:
a. It will not affect the meals being served to eligible participants.
b. Elderly participant’s environment and safety is not threatened.
c. All health and sanitation procedures are followed.
. Staff, guests, and volunteers under the age of 60, ineligible for services, may not
consume a meal when it will deny any eligible participant to receive a meal. The

ineligible person requesting a meal must pay the full cost of the meal as determined
by the Program Director.

10.3 Facilities

1.
2
3.
4

5.

Comply with applicable federal, state, and local health, fire safety, building, zoning
and sanitation laws, ordinances or codes.

. Maintain procedures that assure the facility is clean, safe, and comfortable.

The congregate site shall have a basic first-aid kit on premises available at all times.
. Fire extinguishers will display current inspection tags and be placed throughout the
center.

Each center shall conduct an emergency evacuation plan at least twice a year,

10.4 Posted Notices, Signs, Information

Ea

ch site will post the following notices in conspicuous locations:

. The rights of eligible persons to equa! opportunity and access to services.

. Copy of grievance procedures for participants.

. An evacuation plan.

. No smoking sign.

. Notice stating that only trained staff and/or volunteers may carry meals out.
. Copy of Code of Conduct.

. Full cost of meals for ineligible participants.

. Policy for serving meals to ineligible guests and/or staff.

. Suggested contribution for participants and how contribution is utilized.

. Menus in large print

. EID assessment/ report
. Food Service Permit

. Fire Inspection Report

. Drug Free Workplace

10.5 Records and Reports

1

2

. Daily logs and other such records for services provided must be maintained on
a daily basis.

. Complete and accurate reports containing information that are necessary for
the determination of compliance with the Older Americans Act, federal regulations,
Aging and l.ong Term Services policies, and Non Metro Area Agency on Aging

policies must be submitted in a timely manner.

3

. Monthly site inspections of the kitchen will be performed and documented.
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11.0 In-Home Policy

Lincoln County Senior Citizens Program Centers will comply with the following
guidelines that promote the rights of seniors and individuals who receive services. Each
individual will be notified and educated as to their rights. A signed “Client’'s Rights” form
will be required from each individual. This form will include the date and signature of
person responsible for registering the individual. (Exhibit B)

11.1 Individual’s Personal Rights
1. The right of confidentiality of records relating to the individual.
2. The right to be treated with respect and dignity.
3. The right to be cared about with a sincere concern.
4. The right to be encouraged and supported in maintaining one's independence to the
extent that conditions and circumstances permit.

5. The right to be a participant of such a program designed to promote personal
independence.

11.2 Individual’s Participation Rights
1. The right to be fully informed in advance about each in-home service provided
and if any change in services that may affect the well-being of the individual.
2. The right to voice a grievance of services that are not being provided with respect
and without discrimination.
3. The right to participate in the program and the development of one’s service plan.

12.0 In-Home Participants

A method of tracking the number of eligible participants requiring services through the
Lincoln County Senior Citizens Program shall be documented.

12.1 Enroliment Procedures
1. If a referral is received for in-home services, a qualified staff member will determine
the availability of providing service.
2. Once eligibility has been determined, applicant will be notified.

a. If applicant is ineligible, applicant will be notified and given possible
alternatives.
b. Applicant will be notified when services do become available.
3. Consumer Report, Health Assessment Form and an Activities of Daily Living
(ADL), and Instrumental Activities of Daily Living (IADL) will be completed for
each individual requesting in-home services.
4. A reassessment for in-home participants will be conducted at a minimum of every 8
months to determine continuation of services.
5. In-home services will be discontinued if the participant no longer meets the in-home
eligibility criteria.
6. If services are discontinued or denied, participant has 10 calendar days to request a
second opinion.
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12.2 Waiting List Policy
A waiting list for applicants requesting services that are filled to capacity will be
maintained as follows:
1. Create and maintain a list of applicants requesting services that are currently
filled to capacity.
2. Names will be added upon receipt.
3. List must contain the following information:
a. Name of individual
b. Service requested
¢. Address of applicant
d. Applicant’'s phone number

e. When an opening becomes available, in-home needs assessment will be
completed for the next person on the list.
i. If the assessment determines services are no longer required, the next
person on the list will be assessed.
ii. Process will continue until the next qualified applicant is identified.

13.0 Homebound Policy

Nutrition education will be provided and documented through materials sent to the
homes, home visits, or telephone calls monthly. Providers have developed procedures
for providing other supportive services to prevent isolation. Instructions for proper
storage and reheating are provided monthly.

13.1 Eligibility
1. Participants must be 60 years of age or older. (A participant's spouse qualifies
regardless of age.)
2. Any individual with disabilities who resides with an eligible senior regardless of
age.
3. The director or desighated staff person must document and conduct intakes on
all homebound participants.
a. A needs assessment will be conducted.
b. The assessment must state the reason for eligibility and have a Client’s Rights on
file. '
c. If referred by a physician or an agency, a statement must be on file stating the
reason.
d. Participant must be unable to atiend the meal site.
e. The participant’s file must state whether the qualifying condition is temporary or
permanent.
f. Special consideration should be given to those most frail and/or in the greatest
need.
g. Report of suspected cases of abuse, neglect, and/or exploitation will be made
within 24 hours of awareness to the New Mexico Department of Human Services.
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h. Individuals may not receive home delivered meals for more than 10 days without a
needs assessment.

I. Participants will be reassessed every 6 months.
J. Program Director has the authority to deliver a final decision based on a needs

assessment and home visit. Exception: Individuals diagnosed with dementia or a
mental condition.

13.2 Drivers

1. Persons delivering meals must be trained according to the “Handbook for Delivering
Meals.”
2. Any employee, volunteer or designated individual who delivers meals to a
participant’'s home, must wear a name tag identifying themselves.
3. “Take-Outs” are not allowed.
4. It is the responsibility of the delivery driver to report any changes in a participant's
physical or mental health, condition, and/or environment.
5. The program provider will carry out an investigation of the said changes the first
working day after report has been made.
8. The driver will record the delivery of each meal to each participant daily. They also
must record the following information:
a. The temperature of the first and last meal delivered.
b. The total delivery route time.
c¢. Physical condition of meal on each route.
7. A written alternate plan must be in place for a provision of meals in case of an
emergency situation, such as bad weather.

13.3 Meals

1. The meal is to be given directly to the participant, the authorized caregiver, or if
permission is granted to enter the home, the driver may place the meal in a
convenient spot for participant.

2. Each participant must receive written instructions for proper storage and heating of

foods that will not be consumed immediately.

3. The participants must be given the opportunity to contribute towards the service
voluntarily and free from pressure.

4. The participant must be assured of confidentiality with their contributions.

5. Meals will be packed and sealed to provide easy access for participants while
minimizing food spills and damage.

6. Meal carriers will be cleaned and sanitized daily.

7. Meal carriers must be insulated to keep foods hot and cold.

13.4 Hot Foods

1. Hot foods need to be held at 140 degrees Fahrenheit or above except during
necessary period of preparation.
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2. Holding time for hot food will not exceed two hours from time food is taken from
cooking equipment to end of delivery time.
3. Supplies and carriers will be utilized so that hot and cold food items are transported
separately.
4. Hot foods will be sent out in insulated, sealable or reusable trays. Styrofoam
containers may only be used for cold food items.
5. If a participant is unable to open a hot tray, the driver will assist them.

13.5 Cold Foods
1. Proper refrigeration of cold food items must be pre-chilled in less than four hours
and held at 40 degrees Fahrenheit or below during transport.
2. When frozen or chilled meats are provided, the provider and participants must be
able to provide safe conditions for storing, thawing, and reheating.
3. Drivers or designated staff will report any unsafe condition to program
administration.

14.0 Vehicle Utilization Policy

It is the policy of Lincoln County Senior Citizens Program that providers utilize program
vehicles purchased with federal, state, or matching funds, at all times for the purpose of
which they were intended. Priority must be given for provision of services to eligible
participants, the senior citizens.

14.1 Driver and Staff Procedures

1. Vehicles are not to be used by staff/seniors for personal use.

2. Any employee seen using county vehicles after working hours for personal use
will be subject to immediate disciplinary action.

3. Courtesy to the Senior Citizens is of the utmost importance and stressed at all
times.

4. Drivers will assist Senior Citizens during boarding and de-boarding of program
vehicles.

5. Drivers will assist Senior Citizens from their home to and from the vehicle when
such help appears necessary.

6. A handicap van may be used to transport disabled participants, non-disabled
participants, and meal delivery.

7. Safety: Any accidents/incidents must be reported to Sheriff's Department and
Program Director.

14.2 Other Rules and Regulations
1. Senior Citizen Participants should call and schedule transportation at least 24
hours in advance.
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2. Smoking is strictly prohibited in all county vehicles.

3. Program vehicles will not transport livestock, pets, or any other animals unless
a letter from a participant's doctor is provided stating the reason necessary.

4. Packages weighing over 50 pounds will not be transported in county vehicles.

5. County vehicles will not transport participants to any liquor establishment, (with
the exception of a restaurant that may serve alcohol.)

14.3 Vehicle Maintenance Policy

Each Senior Center will be assigned a vehicle or vehicles, for the purpose of
transporting Senior Citizens to and from the senior center, medical appointments, and
shopping trips, and delivering homebound meals. Each Center is responsible for
reporting any problems or malfunctions their assigned vehicle may incur.

14.3.1 Operation
1. The driver will complete a pre-trip inspection of vehicle.
2. Any designated driver using a county vehicle must complete a pre-trip inspection.
a. Pre-trip inspections should include the following:
i. check all fluids/leaks
ii. tire inflation and wear
ii. all lights
iv. brakes
v. cleanliness of vehicle
vi. safe, running condition
b. The designated driver is responsible for informing the supervisor of any needed
repairs.
c. Designated drivers are responsible for keeping the vehicle clean and clutter free.
d. County vehicles will have monthly preventative maintenance checks.

14.3.2 Record Keeping
1. In the event of an accident, the driver must notify:
e Sheriff's Department
e Program Director
* Foliow County Policy found in handbook
2. Program administration will keep all records of vehicles:
e Pre-trip inspections
* Maintenance history
* Any purchases made for vehicles
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14.4 Cellular Phone Policy
Vehicle drivers may be assigned a cellular phone for use while working. This phone is
to be used for program services only.
1. All calls will be recorded in a call log provided by county.
2. The Program will be responsible for paying for all calls that pertain to the program.
personal calls are strictly prohibited.
a. Any person making a personal call will be responsible for payment of that call.
b. Failure to pay for personal use will result in disciplinary action.
3. Any damages to phone must be reported immediately to program director.

15.0 Program Income Policy

15.1 History
All funds administrated by the Lincoln County Senior Citizens Program are derived as
follows:
o Federal, State funds are a set amount each year and cannot be changed.
» Program Income Contributions from seniors and other sources vary from year to
year depending on senior participants and will be estimated from prior years.

15.2 Policy on Program income
Each center’s site manager will be knowledgeable and able to educate staff and
participating seniors as to where program income is derived and how it is expended.
1. Site Managers will ensure their center adheres to the Lincoln County Senior
Citizens Program. They will be held responsible for educating staff and participants
as to where funds are expended.

2. Site Managers will post material explaining program income in a conspicuous
place in center.

15.3 Procedure
Each site will follow all Lincoln County Treasurer's Policies for the receipting of program
income.
1. Money will be deposited daily.
i. The lockbox contents must be deposited intact
ii. Two persons must count the receipts daily
Hi. The key is to be stored in a safe location

2. Money count sheet, deposit slips and receipts will be sent to Carrizozo office to be
recorded daily.

3. Program Income will be reported by service received (congregate, home deliveries
or transpottation)

16.0 Equipment & Goods Inventory

1. All program goods will be received, recorded, and checked as Incoming Inventory
through the Lincoln County Office.
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2. All goods will be tracked and transferred to other centers if necessary.

3. Each Site Manager will keep a perpetual inventory and keep records current
and up-to-date.

4. Inventory of food and supplies will be reconciled at the end of each month by each
center and kept on file for future reference.

5. Inventory of center equipment will be performed once a year and turned into the
Program Manager.

17.0 Cleaning Policy

Lincoln County Senior Centers Program is dedicated to providing clean and sanitary
conditions for the health and well-being of our seniors.

17.1 Kitchen Cleanliness

. All tables and equipment will be washed and sanitized after every use.

. All cutting boards will be washed and sanitized after every use.

. All utensils will be washed and sanitized after every use.

. Trays will be cleared of all food, washed, and sanitized after every meal.

. Pots and pans will be cleared of food, washed, and sanitized after each use.

. Floors will be swept and mopped daily.

. Spills will be cleaned immediately.

. Office areas will be kept clean and organized.

. Kitchen and restrooms will be cleaned daily.

10. Store room floors will be cleaned daily.

11. Store room racks will be cleaned weekly.

12. Kitchen walk-ins will be cleaned daily.

13. All trash wili be thrown daily.

14. A record of daily, weekly, and monthly cleaning activities will be maintained
by all centers. These logs will be kept on file for future reference.

15. Monthly inspections will be performed by the Program Director. The Director
will sign and date the inspection form and file for future reference.

16. The Program Director will evaluate each center for cleanliness each month

during the monthly site inspection. These evaluations will be recorded and
filed for future reference.

OO~ WN—

17.2 Dining Room Cleanliness
1. Tables and chairs will be cleaned and sanitized daily.
2. Steam tables will be cleaned and sanitized daily.
3. Dining room floor will be swept and mopped daily.
4. Windows will be washed monthly.
5. Trash will be emptied daily.

17.3 Office Cleanliness

1. Desks will be kept clean and organized.
2. Floors will be swept daily.
3. Trash will be emptied daily
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17.4 Restrooms and Other Areas
1. Sinks and toilets will be sanitized daily.
2. Floors will be swept and mopped daily.
3. Trash will be emptied daily.

4. Windows will be washed monthly.

18.0 Employee Discipline and Policy Conflict
1. Any violation of this policy by a Lincoln County employee may be subject to

disciplinary action, including termination, pursuant to the provisions of the Lincoln
County Personnel Policy.

2. If any provision of the Senior Center Policy Manual is in conflict with the Lincoln

County Personnel Policy, the provision of the Lincoln County Personnel Policy shalll
supersede,
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APPROVED, ADOPTED, AND PASSED on this 15th day of July, 2014.
BOARD OF COUNTY COMMISSIONERS

Jackie Powsll, Chairwoman Preston Stone, Vice Chair

Mark Doth, Member Kathryn Minter, Member

Dallas Draper, Member

ATTEST BY:

Rhonda Burrows, County Clerk

Nita Taylor, County Manager
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"EXHIBIT A"
Lincoln County Zia Senior Centers

PARTICIPANT GUIDELINES/ CODE OF CONDUCT

(A) The activities in, and the usage of the facilities, at the Lincoln County Senior Ceater, are
available to persons 60 years of age and older, widow/widower of someone 60 years older or
older, and a spouses, regardless of age, of someone 60 years old or older.

(B) The facility, fumishings, equipment, vehicles and services are provided through the
Aging and Long Term Services Department ,  Non-Metro Area Agency on Aping , __Lincoln
County Commission_, State, and Federal funding, for use by senior citizens regardless of race,
color, religious or political affiliation, economic status, or level of education.

(C)  Good judgement and consideration of others will be expected at all times from the
participants. Consistent with this effort, the following guidelines (rules) for participation, in
Center activities, must be followed: '

l. Reservation Procedure:
Participants to the Congregate Meal service must make reservations by 4:00pm the day
before. If you call the day of it will not guarantee that you receive » meal. The Center
will do everything possible to accommodate that you receive this service. An

assessment must be performed if new or deemed by staff for reassessment to participate
in this service.

2. Alcohol and Illegal Drugs:

The presence and/or consumption of alcoholic beverages and/or illegal drugs are
prohibited at the Senior Center, vehicles, services and activities.

3. Weapons:

Weapons (guns, knives, blackjacks, tear gas, and any other objects defined as a

weapon} cannot be in the possession of any person participating in any Senior
Center Activity or sponsored event,

4. Fighting, Profanity and/or Physical Abuse:

Fighting, physical, and/or verbal abuse with peers and/or staff is not
permitted at the Senior Center or any sponsored events.

5. Verbal Abuse:

Verbal abuse of another participant, person, or staff member, by racial or ethnic slurs,
will not be tolerated. Defamatory statements about the race, culture, or religious or
political affiliations of others are not allowed.

6. Harassment:

Harassment in any form will not be tolerated either in person or other form of
communication.



7. Physical Appearance:

Participating senior citizens must keep their bodies clean and must wear clean
clothing to avoid offending others,

8. Stealing or Destruction of Property:
Any person caught stealing or intentionally destroying property belonging to the

Senior Center or another participant will be subject to suspension or removal from the
Program.

9. Smoking:
Smoking is not permitted in the building,

10. Food and Drinks in the Center:
Eating and drinking are allowed in the dining room only. They are not allowed
in any carpeted area in the Center, Food may not be taken out of the Center.
(See Congregate Meal Participant Guidelines on the back of the Monthly Menu)

11. Program Donations:
Persons 60 years old or older are not required to pay for Title Il meals, services
or activities, but are encouraged to make a donation in accordance with the posted

suggested donation amounts. Your donations are part of the funding source for
these activities and services.

12. Participation of People Under The Age of 60:
Any person not eligible, by reason of age, may be a patticipant in
recreational/health activities, as long as they do not displace a senior. Applicable
guest fees may be assessed for the activity. Any person under the age of 60 years of

age and does not meet the eligibility requirements may eat at the Center, but must pay
a program assessed fee,

(D) Failure to comply with these written guidelines will result in the following actions
taken by Senior Center Staff:

l. A verbal warning will be given, by two staff members, (one staff person will serve as
~a witness to the warning), or a written warning, depending on the circumstances, will
be administered to the individual involved in the infraction of the rules.

2. A week’s suspension of the individual from all Senior Center privileges will be
administered after the second infraction, unless the infraction is one of physical

abuse. Violent actions and/or unacceptable physical contact can result in suspension
of privileges indefinitely.

3. A month’s suspension of the individual, from all Center privileges will be
administered after the third infraction.

4. A fourth infraction can be cause for permanent suspension from the Senior Center.



(E) Complaints resulting from (an) infractions of these guidelines or any improper treatment,
either from staff or other seniors shall be addressed to the Executive Director. If a complainant
is not satisfied with the result, appeals can be made to a grievance review committee of thres
Board members, appointed by the chairman. The committee shall hear the appeal within ten
days and shall render a prompt decision, The Committee’s decision shall be final.

Participant Signature Date

Staff Member . Date

Executive Director Date



"EXHIBIT B"

Lincoln County Zia Senior Centers
Client Rights and Responsibilities

The client has the right:
* To be treated with respect and dignity.

* To participate In the program in the development of one’s service plan
for care, Involved to the extent possible in program planning and
operation.

* To be cared about in an atmosphere of sincere interest and concern in
which needed support and services are provided.

* To be encouraged and supported in malntaining one’s independence to
the extent that conditions and circumstances permit and to be involved
in program of services deslgned to promote personal independence.

* To be fully informed in advance about each In-home service provided
and about any change in such service that may affect the well being of
the individual.

* To voice a grievance with respect to such services that is or fails to be
provided without discrimination or reprisal as a result of voicing such
grievance,

* To confidentially of records relating to such individual.
* To have the property of such individua! treated with respect.

The client has the responsibility:
* To notify the Senior Program of any problems with service.

*To be at home when services are belng delivered or to notify the Senior
Program ahead of time if you will not be home.

* To treat Senlor Program staff fairly, courteously and respectfully.

* To notify Senlor Program staff of any changes in your situation or
conditio_n when it pertains to services.

I understand my Client’s Rights and Responsibilities hereby signing below,

Client Signature | Date:

Staff Signature Date:




RESOLUTION NO. 2014-7
DECLARATION OF FIRE DPANGER EMERGENCY

(In accordance with Lincoln County Ordinance No. 2003-06 & 2011-2)

WHEREAS, the Board of County Commissioners of Lincoln County, New Mexico, has
determined that the present fire danger within the County of Lincoln, due to the extreme drought
conditions currently existing, is exceedingly high; and

WHEREAS, the Board of County Commissioners of Lincoln County has further
determined that, in order to protect the health, safety, and welfare of the citizens of Lincoln
County, the Board must take emergency action in its meeting of July 15, 2014; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Lincoln County, New Mexico, hereby proclaims a continuous ban on all burning of open flames,
fires, campfires (except in designated areas), trash, rubbish, shrubbery or other material of any
kind, except by permit, and hereby bans the sale or use of display fireworks and the sale and use of
missile-type rockets, helicopters, aerial spinners, stick-type rockets and ground audible devices
within the affected unincorporated drought areas. In addition, all fireworks not listed in this
paragraph shall be limited to areas that are paved or barren or that have a readily accessible source
of water for use by the homeowner or the general public. Fireplaces & in particular the unquenched
ashes from same, may present a significant hazard and use should be discouraged during this
period of drought. This Resolution to remain in effect for 30 days or until rescinded or extended
by the Board of County Commissioners pursuant to NMSA 60-2C-8.1.

PASSED, APPROVED AND ADOPTED this 15" day of July, 2014,

BOARD OF COUNTY COMMISSIONERS
OF LINCOLN COUNTY, NEW MEXICO

JACKIE POWELL, CHAIRWOMAN

PRESTON STONE, VICE CHAIRMAN

KATHRYN MINTER, MEMBER

ATTEST:

DALLAS DRAPER, MEMBER

RHONDA BURROWS, CLERK MARK DOTH, MEMBER



A Resolution of the County of Lincoln
Declaring July 14 Through 18, 2014
As “New Mexico Hunger Week”
RESOLUTION NO. 2014-8

WHEREAS, nationwide, New Mexico has one of the highest rates of overall food insecurity of
all residents, including children, veterans, the homeless and seniors; and

WHEREAS, annual feeding America statistics ranked New Mexico as the most food insecure
state for Children in the nation; and

WHEREAS, forty thousand New Mexicans seck food assistance each week; and

WHEREAS, forty percent of New Mexicans who receive food assistance are children under the
age of eighteen, while seven percent for those children are under the age of five; and

WHEREAS, thirteen percent of people who seek food assistance are senior citizens; and

WHEREAS, it is a myth that people who need food assistance are homeless or out of work,
when, in reality, only eight percent of people seeking assistance are homeless and thirty-two

percent of households seeking emergency food assistance include at least one employed adult;
and

WHEREAS, while thousands of New Mexicans receive assistance through the supplemental

nutrition assistance program, the funding only provides for less than three weeks of groceries;
and

WHEREAS, New Mexicans face difficult choices between paying for food and paying for
utilities, rent or mortgage , medicine or medical care and transportation; and

WHEREAS, there is an urgent need to address New Mexico’s food insecurity and to eliminate
hunger in New Mexico; and

WHEREAS, a hunger summit coordinated and sponsored by the north central New Mexico
economic development district and the non-metro area agency on aging will be held on July 17-
18, 2014 at the Isleta resort and casino in Albuquerque to address these issues; and

WHEREAS, statewide participation is expected to include federal and state agencies, local

governments, non-profit agencies, food banks faith-based organizations and other entities that
are addressing hunger issues in New Mexico;

NOW THERETFORE, BE IT RESOLVED BY THE BOARD OF LINCOLN COUNTY
COMMISSIONERS that July 14 through 18, 2014 be declared “New Mexico Hunger Week” in
the legislature; and



BE IT FURTHER RESOLVED that copics of this Resolution be transmitted to the north
cenfral New Mexico economic development district/non-metro area agency on aging.

PASSED AND ADOPTED ON THIS 15" Day of July, 2014.

BOARD OF COUNTY COMMISSIONERS
OF LINCOLN COUNTY, NEW MEXICO

JACKIE POWELL, CHAIRWOMAN

PRESTON STONE, VICE CHAIRMAN

KATHRYN MINTER, MEMBER

ATTEST:

DALLAS DRAPER, MEMBER

RHONDA BURROWS, COUNTY CLERK MARK DOTH, MEMBER



LINCOLN COUNTY
RESOLUTION 2014-11

2014-15 Wildfire Risk Reduction Grant Program

WHEREAS, the Lincoln County Board of Commissioners met upon notice of meeting duly
published at the Lincoln County Administration Building, 300 Central Avenue, Carrizozo, New
Mexico 88301 on July 11, 2014, at 8:00 a.m. as required by law; and,

WHEREAS, the Board of County Commissioners of the County of Lincoln exercises the powers
of the County as a body politic and corporate pursuant to NMSA 1978, Section 4-38-1; and

WHEREAS, the County has been chosen by the New Mexico Association of Counties as a
recipient of the 2014-2015 Wildfire Risk Reduction Grant program in the amount of $15,000
for its fuel project entitled, “Lincoin Hazardous Fuel Reduction”; and

WHEREAS, as a condition of receipt of these grant funds, the County is required to return the
executed Grant Acknowledgement Form and a signed resolution confirming that the County
has read, understands, and will comply with the terms and conditions of the Wildfire Risk
Reduction program.

NOW, THEREFORE, BE IT RESOLVED that the Lincoln County Board of Commissioners confirms
that its Staff/Contractor administering the grant has read, understands and will comply with
the terms and conditions of the Wildfire Risk Reduction Program.

PASSED AND ADOPTED on the 15" day of July, 2014

BOARD OF COMMISSIONERS OF
THE COUNTY OF LINCOLN, NEW MEXICO

Jackie Powell, Chairwoman Preston Stone, Vice Chair
Mark Doth, Member Dallas Draper, Member
ATTEST:

Kathryn Minter, Member

Rhonda Burrows, County Clerk
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P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net

Agenda No. 15

July 9, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Managef

SUBJECT: Southeastern New Mexico Economic Development District Agreements for
2014 Legislative Capital Appropriations

Purpose: To obtain approval of the attached agreements.

Discussion:

Attached at enclosure 1is a [etter from Southeastern New Mexico Economic District
(SNMEDD) to serve as the Fiscal Agent for the County of Lincoln for the 2014 Legislative
Capital Outlay Appropriations through the New Mexico Department of Finance and
Administration. The projects are identified below by their scope of work:

a. Project No. 14-1940 $25,000 to plan, design, replace and relocate the count
communications towers in Carrizozo (enclosure 2)

b. Project No. 14-1941 $163,000 to plan, design, construct and furnish and
expansion to the detention center in Carrizozo (enclosure 3)

¢. Project No. 14-1942 $25,000 to plan, design, construct, equip and furnish a fire
station in Hondo (enclosure 4)

d. Project No. 14-1943 $20,000 to plan, design, construct and furnish an
expansion of the White Oaks Fire Station (enclosure 5)

Recommendation: Approve the Fiscal Agent Agreements.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



SOUTHEASTERN NEW MEXICO
1600 SE Main, Sute D-1  ECONOMIC DEVELOPMENT DISTRICT  Phone: (575) 624-6131

Roswell, NM 88203 Fax: (575) 624-6134
COUNCIL OF GOVERNMENTS www.snmedd.com
Hubert H. Quintana
Executive Direclor
RECEIVED
JUN 27 2014
June 25 2014 ADMINISTRATION

LINCOLN COUNTY NM
Ms. Nita Taylor
County Manager
Lincoln County Board of Commissioners
P.O. Box 711

Ms. Nita Taylor:

The Southeastern New Mexico Economic Development District (SNMEDD) is pleased to have
the opportunity to serve as the Fiscal Agent for the County of Lincoln on their 2014 Legislative
Capital Outlay appropriations through the New Mexico Department of Finance and
Administration. The Projects Nos. 14-1940, 14-1941, 14-1942 and 19-1943 are identified below
by their scope of work:

Project No. 14-1940-825,000--to plan, design, replace and relocate the county
communications tower in Carrizozo

Project No.  14-1941-8163,000—to plan, design, construct and furnish an expansion to the
detention center in Carrizozo -

Project No. 14—1942-$25,!)00-~t0 plan, design, construct, equip and furnish a fire station
-in Hondo ,

Project No.  14-1943-$20,000—to plan, design, construct and furnish an expansion of the
White Oakes Fire Station

The Fiscal Agent Fee not to exceed 2% of the amount of funding awarded for the project shall be
paid from the County’s general fund or other funds but may not be paid from the funding awarded
from Legislative Capital Outlay funds.

Attached please find three (3) copies of each of the four (4) Fiscal Agent Agreement between the
SNMEDD, referred to as the District and the County of Lincoln, referred to as the County. The
scopes of the Fiscal Agent services for each project are included in the Agreements along with the
Project Scope Work and Attachment A for the Capital Outlay Projects.

envel L




Please review and sign all three (3) originals of each Agreement following their adoption by the
Board of Commissioners at their next regularly scheduled Meeting. Return two (2) signed original
copies of each Agreement to the SNMEDD. The SNMEDD will forward a fully executed copy
of the Agreement to the New Mexico Department of Finance and Administration. The enclosed
third copy of the Agreement is for your records.

Should you have any questions please do not hesitate to contact me by phone at (575) 624-6131
or by email at hgsnmedd{@plateautel.net.

Enclosures




SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT/COUNCIL OF GOVERNMENTS
CONTRACT FOR FISCAL AGENT SERVICES

This agreement for fiscal agent services is between Lincoln County (hereinafter called the County)
and the Southeastern New Mexico Economic Development District/Council of Governments, a
non-profit public corporation organized under the laws of the State of New Mexico (hereinafter
called the SNMEDD/COG).

RECITALS:

The COUNTY has received funds and entered into an agreement with the State of New Mexico for
funding from the 2014 Legislative Capital Outlay Appropriation in the amount $25,000.00 for
Project No: 14-1942 to plan, design, construct, furnish and equip a fire station in Hondo in
Lincoln County. As a government member of the SNMEDD/COG, the COUNTY desires the
SNMEDD/COG to provide certain fiscal agent services.

AGREEMENT: -

The COUNTY agrees to engage the SNMEDD/COG and SNMEDD /COG hereby agrees to
perform the following Scope of Services: (See Exhibit A)

1. Payment: The COUNTY shall pay SNMEDD/COG the sum of $ 500.00 (2%, of Project
funded amount.) for the purpose of providing fiscal agent services to project.

2. Compensation and method of payment: Payments will be requested by the, SNMEDD/COG
and shall be made by the COUNTY according top f the following schedule:

4 quarterly installments with the remaining installment paid upon close out of the
project

3. Term of agreement: This agreement shall be from to June 30, 2018, or
completion of project, whichever comes first, and may be renewed or terminated upon the
written agreement of both parties. Termination may be affected upon 30 days written notice
from the date of agreement by both parties. Such early termination shall not nullify
obligations incurred for performance or failure to perform prior to termination.

4. Indemnification and Claims: The SNMEDD/COG shall defend, indemnify and hold the
COUNTY harmless from all actions, proceedings, claims, demands, costs, damages,
attorney’s fees and all other liabilities and expenses of any kind from any source which may
arise out of performance of this agreement, but only to the extent caused by the tortuous acts
of omissions of the SNMEDD/COG or its agents or employees. The COUNTY shall hold
harmless the SNMEDD/COG from claims that might arise in connection with work the
SNMEDD/COG will perform under this contract. The COUNTY also agrees to pay for
staff time at standard hourly billing rates, plus expenses at costs that might be required for
expert testimony or any other court appearances, together with preparation time and legal
costs that might arise because of the SNMEDD/COG’s involvement in this assignment,
whether subpoenaed by the SNMEDD/COG or any other group.

5. Status: The SNMEDD/COG and its agents and employees are independent contractors
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performing services for the COUNTY and are not employees of the COUNTY. The
SNMEDD/COG and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of the state vehicles, or any other benefits afforded to employees of the
COUNTY.

Assignment: The SNMEDD/COG shall not assign or transfer any interest in this agreement
or assign any claims for money due or to become due under this agreement without the prior
written approval of both parties.

Subcontracting: The SNMEDD/COG may not subcontract portions of the services to be
performed under this agreement without the prior written approval of the COUNTY.
Bonding: The SNMEDD/COG shall provide, at the time of execution of the agreement
evidence satisfactory to the COUNTY that all SNMEDD/COG personnel handling funds or
authorizing payment of funds under this agreement are covered by fidelity bond satisfactory
to the COUNTY.

Appropriations: The terms of this agreement are contingent upon sufficient funds being made
available by the Legislature of the State of New Mexico or the federal government in the
performance of this agreement. If sufficient funds are not made available by the legislature
or the federal government this agreement shall terminate upon written notice being given by
the COUNTY and shall be final.

Release: The SNMEDD/COG, upon final payment of all amounts due under this agreement,
releases the COUNTY, its officers and employees from all liabilities, claims and obligations
whatsoever arising from or under this agreement.

Authority: The SNMEDD/COG agrees not to purport to bind the COUNTY 1o an obligation
not herein assumed unless the SNMEDD/COG has express written authority to do so, and
then only within the strict limits of that authority.

Amendment: This agreement shail not be altered, changed or amended except by written
instrument executed and signed by both parties.

Notice: The Procurement Code, sections 13-1-28 through13-1-199 NMSA 1978, imposed
civil and criminal penalties for its violation. Any property purchased and or procured in
compliance with the Procurement Code. In addition, the New Mexico criminal statues
impose felony penalties for illegal bribes, gratuities and kickbacks.

Equal Opportunity Compliance: SNMEDD/COG agrees to abide by all applicable federal
and state laws, rules and regulations pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations the SNMEDD /COG agrees to
assure that no person shall, on the grounds of race, color, religion, national origin, sex, sexual
orientation, age or handicap, be excluded from employment with or participation in, be
denied the benefits of or be otherwise be subjected to discrimination under any program or
activity performed under this agreement. If the SNMEDD/COG is found not to be in
compliance with these requirements during the life of this agreement, the SNMEDD/COG
agrees to take appropriate steps to correct these deficiencies.

Product of Services; Copyright: All materials developed or acquired by the SNMEDD/COG
under this agreement shall become the property of the COUNTY and shall be delivered to
the COUNTY no later than the termination date of this contract. Nothing produced in whole
or in part by the SNMEDD/COG shall be the subject of the application for copy right by or
on behalf of the SNMEDD/COG.

Applicable Law: This agreement shall be governed by the laws of the State of New Mexico.



IN WITNESS WHEREOF, THE PARTIES HERETO EXECUTED THIS AGREEMENT

THIS DAY OF , 2014,

COUNTY OF LINCOLN BOARD OF DIRECTORS

LINCOLN COUNTY, NEW MEXICO SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT
DISTRICT/
COUNCIL OF GOVERNMENTS

By: By:

Chief Elected Official or Executive Director, SNMEDD/COG

Authorized Staff

Date; Date:




EXHIBIT A
SCOPE OF SERVICES

The Southeastern New Mexico Economic Development District/Council of Governments
will provide the following administrative services for Lincoln County
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Prepare professional service and contract documents in accordance with mandatory
applicable federal law and regulations

Act as liaison between the New Mexico Department of Transportation and Lincoln
County

Complete environmental assessment per regulations

Comply with construction of public improvements requirements and compliance with
federal and state laws and regulations

Prepare all pay requests; track in-kind and cash match as well as required financial
ledgers/reports

Prepare all progress, labor, minority, Section 3 and other grant required reports
Preparation of project files for monitoring purposes

Preparation and submittal of close-out documents

Compliance with New Mexico State Audit Rules for this project

Ensure that grant funds are expended in compliance with all applicable laws, regulations
and grant agreement and the transactions are appropriately accounted for in compliance
with such laws '
Ensure safeguarding of grant funds and assets acquired with grant funds and proper
accounting thereof in compliance with applicable laws, regulations and grant agreement.



SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT/COUNCIL OF GOVERNMENTS
CONTRACT FOR FISCAL AGENT SERVICES

This agreement for fiscal agent services is between Lincoln County (hereinafter called the County)
and the Southeastern New Mexico Economic Development District/Council of Governments, a

non-profit public corporation organized under the laws of the State of New Mexico (hereinafter
called the SNMEDD/COG).

RECITALS:

The COUNTY has received funds and entered into an agreement with the State of New Mexico for
funding from the 2014 Legislative Capital Outlay Appropriation in the amount $163,000.00 for
Project No: 14-1941 to plan, design, construct and furnish an expansion to the detention
center in Carrizozo in Lincoln County. As a government member of the SNMEDD/COG, the
COUNTY desires the SNMEDD/CO -

AGREEMENT:;

G to provide certain fiscal agent services.

The COUNTY agrees to engage the SNMEDD/COG and SNMEDD /COG hereby agrees to
perform the following Scope of Services: (See Exhibit A)

1. Payment: The COUNTY shall pay SNMEDD/COG the sum of $ 3,260.00 (2%, of Project
funded amount.) for the purpose of providing fiscal agent services to project.

2. Compensation and method of payment: Payments will be requested by the, SNMEDD/COG
and shall be made by the COUNTY according top f the following schedule:

4 quarterly installments with the remaining installment paid upon close out of the
project

3. Term of agreement: This agreement shall be from to June 30, 2018, or
completion of project, whichever comes first, and may be renewed or terminated upon the
written agreement of both parties. Termination may be affected upon 30 days written notice
from the date of agreement by both parties. Such early termination shall not nullify
obligations incurred for performance or failure to perform prior to termination,

4. Indemnification and Claims: The SNMEDD/COG shall defend, indemnify and hold the
COUNTY harmless from all actions, proceedings, claims, demands, costs, damages,
attorney’s fees and all other liabilities and expenses of any kind from any source which may
arise out of performance of this agreement, but only to the extent caused by the tortuous acts
of omissions of the SNMEDD/COG or its agents or employees. The COUNTY shall hold
harmless the SNMEDID/COG from claims that might arise in connection with work the
SNMEDD/COG will perform under this contract. The COUNTY also agrees to pay for
staff time at standard hourly billing rates, plus expenses at costs that might be required for
expert testimony or any other court appearances, together with preparation time and legal
costs that might arise because of the SNMEDD/COG’s involvement in this assignment,
whether subpoenaed by the SNMEDD/COG or any other group.

5. Status: The SNMEDD/COG and its agents and employees are independent contractors
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performing services for the COUNTY and are not employees of the COUNTY. The
SNMEDD/COG and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of the state vehicles, or any other benefits afforded to employees of the
COUNTY.

Assignment: The SNMEDD/COG shall not assign or transfer any interest in this agreement
or assign any claims for money due or to become due under this agreement without the prior
written approval of both parties.

Subcontracting: The SNMEDD/COG may not subcontract portions of the services to be
performed under this agreement without the prior written approval of the COUNTY,
Bonding: The SNMEDD/COG shall provide, at the time of execution of the agreement
evidence satisfactory to the COUNTY that all SNMEDD/COG personnel handling funds or
authorizing payment of funds under this agreement are covered by fidelity bond satisfactory
to the COUNTY.

Appropriations: The terms of this agreement are contingent upon sufficient funds being made
available by the Legislature of the State of New Mexico or the federal government in the
performance of this agreement. If sufficient funds are not made available by the legislature
or the federal government this agreement shall terminate upon written notice being given by
the COUNTY and shall be final.

Release: The SNMEDD/COG, upon final payment of all amounts due under this agreement,
releases the COUNTY, its officers and employees from all liabilities, claims and obligations
whatsoever arising from or under this agreement.

Authority: The SNMEDD/COG agrees not to purport to bind the COUNTY to an obligation
not herein assumed unless the SNMEDD/COG has express written authority to do so, and
then only within the strict limits of that authority.

Amendment: This agreement shall not be altered, changed or amended except by written
instrument executed and signed by both patties.

Notice: The Procurement Code, sections 13-1-28 through13-1-199 NMSA 1978, imposed
civil and criminal penalties for its violation. Any property purchased and or procured in
compliance with the Procurement Code. In addition, the New Mexico criminal statues
impose felony penalties for illegal bribes, gratuities and kickbacks.

Equal Opportunity Compliance: SNMEDD/COG agrees to abide by all applicable federal
and state laws, rules and regulations pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations the SNMEDD /COG agrees to
assure that no person shall, on the grounds of race, color, religion, national origin, sex, sexual
orientation, age or handicap, be excluded from employment with or participation in, be
denied the benefits of or be otherwise be subjected to discrimination under any program or
activity performed under this agreement. If the SNMEDD/COG is found not to be in
compliance with these requirements during the life of this agreement, the SNMEDD/COG
agrees to take appropriate steps to correct these deficiencies.

Product of Services; Copyright: All materials developed or acquired by the SNMEDD/COG
under this agreement shall become the property of the COUNTY and shall be delivered to
the COUNT'Y no later than the termination date of this contract. Nothing produced in whole
or in part by the SNMEDD/COG shall be the subject of the application for copy right by or
on behalf of the SNMEDD/COG.

Applicable Law: This agreement shall be governed by the laws of the State of New Mexico.



IN WITNESS WHEREOF, THE PARTIES HERETO EXECUTED THIS AGREEMENT

THIS DAY OF , 2014,
COUNTY OF LINCOLN BOARD OF DIRECTORS
IINCOLN COUNTY, NEW MEXICO SOUTHEASTERN NEW
MEXICO
ECONOMIC DEVELOPMENT
DISTRICT/
COUNCIL OF GOVERNMENTS
By: By:
Chief Elected Official or Executive Director, SNMEDD/COG
Authorized Staff

Date: Date:




EXHIBIT A
SCOPE OF SERVICES

The Southeastern New Mexico Economic Development District/Council of Governments
will provide the following administrative services for Lincoln County
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Prepare professional service and contract documents in accordance with mandatory
applicable federal law and regulations

Act as liaison between the New Mexico Department of Transportation and Lincoln
County

Complete environmental assessment per regulations

Comply with construction of public improvements requirements and compliance with
federal and state laws and regulations

Prepare all pay requests; track in-kind and cash match as well as required financial
ledgers/reports

Prepare all progress, labor, minority, Section 3 and other grant required reports
Preparation of project files for monitoring purposes

Preparation and submittal of close-out documents

Compliance with New Mexico State Audit Rules for this project

Ensure that grant funds are expended in compliance with all applicable laws, regulations
and grant agreement and the transactions are appropriately accounted for in compliance
with such laws

Ensure safeguarding of grant funds and assets acquired with grant funds and proper
accounting thereof in compliance with applicable laws, regulations and grant agreement.



SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT/COUNCIL OF GOVERNMENTS
CONTRACT FOR FISCAL AGENT SERVICES

This agreement for fiscal agent services is between Lincoln County (hereinafter called the County)
and the Seutheastern New Mexico Economic Development District/Council of Governments, a

non-profit public corporation organized under the laws of the State of New Mexico (hereinafter
called the SNMEDD/COG).

RECITALS:

The COUNTY has received funds and entered into an agreement with the State of New Mexico for
funding from the 2014 Legislative Capital Qutlay Appropriation in the amount $25,000.00 for
Project No: 14-1940 to plan, design, replace and relocate the County Communications Tower

in Carrizozo in Lincoln County. As a government member of the SNMEDD/COG, the COUNTY
desires the SNMEDD/COG to provide certain fiscal agent services.

AGREEMENT:

The COUNTY agrees to engage the SNMEDD/COG and SNMEDD /COG hereby agrees to
perform the following Scope of Services: (See Exhibit A)

1. Payment: The COUNTY shall pay SNMEDD/COG the sum of § 500.00 (2%, of Project
funded amount.) for the purpose of providing fiscal agent services to project.

2. Compensation and method of payment: Payments will be requested by the, SNMEDD/COG
and shall be made by the COUNTY according top f the following schedule:

4 quarterly installments with the remaining installment paid upon close out of the
project

3. Term of agreement: This agreement shall be from to June 30, 2018, or
completion of project, whichever comes first, and may be renewed or terminated upon the
written agreement of both parties. Termination may be affected upon 30 days written notice
from the date of agreement by both parties. Such early termination shall not nullify
obligations incurred for performance or failure to perform prior to termination.

4. Indemnification and Claims: The SNMEDD/COG shall defend, indemnify and hold the
COUNTY harmless from all actions, proceedings, claims, demands, costs, damages,
attorney’s fees and all other liabilities and expenses of any kind from any source which may
arise out of performance of this agreement, but only to the extent caused by the tortuous acts
of omissions of the SNMEDD/COG or its agents or employees. The COUNTY shall hold
harmless the SNMEDD/COG from claims that might arise in connection with work the
SNMEDD/COG will perform under this contract. The COUNTY also agrees to pay for
staff time at standard hourly billing rates, plus expenses at costs that might be required for
expert testimony or any other court appearances, together with preparation time and legal
costs that might arise because of the SNMEDD/COG’s involvement in this assignment,
whether subpoenaed by the SNMEDD/COG or any other group.

5. Status: The SNMEDD/COG and its agents and employees are independent contractors
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performing services for the COUNTY and are not employees of the COUNTY. The
SNMEDD/COG and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of the state vehicles, or any other benefits afforded to employees of the
COUNTY.

Assignment: The SNMEDD/COG shall not assign or transfer any interest in this agreement
or assign any claims for money due or to become due under this agreement without the prior
written approval of both parties.

Subcontracting: The SNMEDD/COG may not subcontract portions of the services io be
performed under this agreement without the prior written approval of the COUNTY.
Bonding: The SNMEDD/COG shall provide, at the time of execution of the agreement
evidence satisfactory to the COUNTY that all SNMEDD/COG personnel handling funds or
authorizing payment of funds under this agreement are covered by fidelity bond satisfactory
to the COUNTY.

Appropriations: The terms of this agreement are contingent upon sufficient funds being made
available by the Legislature of the State of New Mexico or the federal government in the
performance of this agreement. If sufficient funds are not made available by the legislature
ot the federal government this agreement shall terminate upon written notice being given by
the COUNTY and shall be final.

Release: The SNMEDD/COG, upon final payment of all amounts due under this agreement,
releases the COUNTY, its officers and employees from all liabilities, claims and obligations
whatsoever arising from or under this agreement.

Authority: The SNMEDD/COG agrees not to purport to bind the COUNTY to an obligation
not herein assumed unless the SNMEDD/COG has express written authority to do so, and
then only within the strict limits of that authority.

Amendment: This agreement shall not be altered, changed or amended except by written
instrument executed and signed by both parties.

Notice: The Procurement Code, sections 13-1-28 through13-1-199 NMSA 1978, imposed
civil and criminal penalties for its violation. Any property purchased and or procured in
compliance with the Procurement Code. In addition, the New Mexico criminal statues
impose felony penalties for illegal bribes, gratuities and kickbacks.

Equal Opportunity Compliance: SNMEDD/COG agrees to abide by all applicable federal
and state laws, rules and regulations pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations the SNMEDD /COG agrees to
assure that no person shall, on the grounds of race, color, religion, national origin, sex, sexual
orientation, age or handicap, be excluded from employment with or participation in, be
denied the benefits of or be otherwise be subjected to discrimination under any program or
activity performed under this agreement. If the SNMEDD/COG is found not to be in
compliance with these requirements during the life of this agreement, the SNMEDD/COG
agrees to take appropriate steps to correct these deficiencies.

Product of Services; Copyright: All materials developed or acquired by the SNMEDD/COG
under this agreement shall become the property of the COUNTY and shall be delivered to
the COUNTY no later than the termination date of this contract. Nothing produced in whole
or in part by the SNMIEDD/COG shall be the subject of the application for copy right by or
on behalf of the SNMEDD/COG.

Applicable Law: This agreement shall be governed by the laws of the State of New Mexico.



IN WITNESS WHEREOF, THE PARTIES HERETO EXECUTED THIS AGREEMENT

THIS DAY OF , 2014,

COUNTY OF LINCOIN BOARD OF DIRECTORS

LINCOLN COUNTY, NEW MEXICO SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT
DISTRICT/
COUNCIL OF GOVERNMENTS

By: By:

Chief Elected Official or

Executive Director, SNMEDD/COG
Authorized Staff

Date: Date:




EXHIBIT A
SCOPE OF SERVICES

The Southeastern New Mexico Economic Development District/Council of Governments
will provide the following administrative services for Lincoln County
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Prepare professional service and contract documents in accordance with mandatory
applicable federal law and regulations

Act as liaison between the New Mexico Department of Transportation and Lincoln
County

Complete environmental assessment per regulations
Comply with construction of public improvements requirements and compliance with

federal and state laws and regulations

Prepare all pay requests; track in-kind and cash match as well as required financial
ledgers/reports

Prepare all progress, labor, minority, Section 3 and other grant required reports
Preparation of project files for monitoring purposes

Preparation and submittal of close-out documents

Compliance with New Mexico State Audit Rules for this project

Ensure that grant funds are expended in compliance with all applicable laws, regulations
and grant agreement and the transactions are appropriately accounted for in compliance
with such laws

Ensure safeguarding of grant funds and assets acquired with grant funds and proper
accounting thereof in compliance with applicable laws, regulations and grant agreement.



SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT/COUNCIL OF GOVERNMENTS
CONTRACT FOR FISCAL AGENT SERVICES

This agreement for fiscal agent services is between Lincoln County (hereinafter called the County)
and the Southeastern New Mexico Economic Development District/Council of Governments, a

non-profit public corporation organized under the laws of the State of New Mexico (hereinafter
called the SNMEDD/COG).

RECITALS:

The COUNTY has received funds and entered into an agreement with the State of New Mexico for
funding from the 2014 Legislative Capital Outlay Appropriation in the amount $25,000.00 for
Project No: 14-1943 to plan, design, construct, furnish an expansion to the fire station in
White Oaks in Lincoln County. As a government member of the SNMEDD/COG, the COUNTY
desires the SNMEDD/COG to provide certain fiscal agent services.

AGREEMENT:

The COUNTY agrees to engage the SNMEDD/COG and SNMEDD /COG hereby agrees to
perform the following Scope of Services: (See Exhibit A)

1. Payment: The COUNTY shall pay SNMEDD/COG the sum of $ 500.00 (2%, of Project
funded amount.) for the purpose of providing fiscal agent services to project.

2. Compensation and method of payment: Payments will be requested by the, SNMEDD/COG
and shall be made by the COUNTY according top f the following schedule:

4 quarterly installments with the remaining installment paid upon close out of the
project

3. Term of agreement: This agreement shall be from to June 30, 2018, or
completion of project, whichever comes first, and may be renewed or terminated upon the
writien agreement of both parties. Termination may be affected upon 30 days written notice
from the date of agreement by both parties. Such early termination shall not nullify
obligations incurred for performance or failure to perform prior to termination.

4, Indemmification and Claims: The SNMEDD/COG shall defend, indemnify and hold the
COUNTY barmless from all actions, proceedings, claims, demands, costs, damages,
attorney’s fees and all other liabilities and expenses of any kind from any source which may
arise out of performance of this agreement, but only to the extent caused by the tortuous acts
of omissions of the SNMEDD/COG or its agents or employees. The COUNTY shall hold
harmless the SNMEDD/COG from claims that might arise in connection with work the
SNMEDD/COG will perform under this contract. The COUNTY also agrees to pay for
staff time at standard hourly billing rates, plus expenses at costs that might be required for
expert testimony or any other court appearances, together with preparation time and legal
costs that might arise because of the SNMEDD/COG’s involvement in this assignment,
whether subpoenaed by the SNMEDD/COG or any other group.

5. Status: The SNMEDD/COG and its agents and employees are independent contractors
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performing services for the COUNTY and are not employees of the COUNTY. The
SNMEDD/COG and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of the state vehicles, or any other benefits afforded to employees of the
COUNTY.

Assignment: The SNMEDD/COG shall not assign or transfer any interest in this agreement
or assign any claims for money due or to become due under this agreement without the prior
written approval of both parties.

Subcontracting: The SNMEDD/COG may not subcontract portions of the services to be
performed under this agreement without the prior written approval of the COUNTY.
Bonding: The SNMEDD/COG shall provide, at the time of execution of the agreement
evidence satisfactory to the COUNTY that all SNMEDD/COG personnel handling funds or
authorizing payment of funds under this agreement are covered by fidelity bond satisfactory
to the COUNTY.

Appropriations: The terms of this agreement are contingent upon sufficient funds being made
available by the Legislature of the State of New Mexico or the federal government in the
performance of this agreement. If sufficient funds are not made available by the legislature
or the federal government this agreement shall terminate upon written notice being given by
the COUNTY and shall be final.

Release: The SNMEDD/COG, upon final payment of all amounts due under this agreement,
releases the COUNTY, its officers and employees from all liabilities, claims and obligations
whatsoever arising from or under this agreement.

Authority: The SNMEDD/COG agrees not to purport to bind the COUNTY to an obligation
not hetein assumed unless the SNMEDD/COG has express written authority to do so, and
then only within the strict limits of that authority.

Amendment: This agreement shall not be altered, changed or amended excepl by written
instrument executed and signed by both parties.

Notice: The Procurement Code, sections 13-1-28 through13-1-199 NMSA 1978, imposed
civil and criminal penalties for its violation. Any property purchased and or procured in
compliance with the Procurement Code. In addition, the New Mexico criminal statues
impose felony penalties for illegal bribes, gratuities and kickbacks.

Equal Opportunity Compliance: SNMEDD/COG agrees to abide by all applicable federal
and state laws, rules and regulations pertaining to equal employment opportunity, In
accordance with all such laws and rules and regulations the SNMEDD /COG agrees to
assure that no person shall, on the grounds of race, color, religion, national origin, sex, sexual
orientation, age or handicap, be excluded from employment with or participation in, be
denied the benefits of or be otherwise be subjected to discrimination under any program or
activity performed under this agreement. If the SNMEDD/COG is found not to be in
compliance with these requirements during the life of this agreement, the SNMEDD/COG
agrees to take appropriate steps to correct these deficiencies.

Product of Services; Copyright: All materials developed or acquired by the SNMEDD/COG
under this agreement shall become the property of the COUNTY and shail be delivered io
the COUNTY no later than the termination date of this contract. Nothing produced in whole
or in part by the SNMEDD/COG shall be the subject of the application for copy right by or
on behalf of the SNMEDD/COG.

Applicable Law: This agreement shall be governed by the laws of the State of New Mexico.



IN WITNESS WHEREOF, THE PARTIES HERETO EXECUTED THIS AGREEMENT

THIS DAY OF , 2014,
COUNTY OF LINCOLN BOARD OF DIRECTORS
LINCOLN COUNTY, NEW MEXICO SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT
DISTRICT/
COUNCIL OF GOVERNMENTS
By: By:
Chief Elected Official or Executive Director, SNMEDD/COG
Authorized Staff

Date: Date:




EXHIBIT A
SCOPE OF SERVICES

The Southeastern New Mexico Economice Development District/Council of Governments
will provide the following administrative services for Lincoln County
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Prepare professional service and contract documents in accordance with mandatory
applicable federal law and regulations

Act as liaison between the New Mexico Department of Transportation and Lincoln
County

Complete environmental assessment per regulations

Comply with construction of public improvements requirements and compliance with
federal and state laws and regulations

Prepare all pay requests; track in-kind and cash match as well as required financial
ledgers/reports

Prepare all progress, labor, minority, Section 3 and other grant required reports
Preparation of project files for monitoring purposes

Preparation and submittal of close-out documents

Compliance with New Mexico State Audit Rules for this project

Ensure that grant funds are expended in compliance with all applicable laws, regulations
and grant agreement and the transactions are appropriately accounted for in compliance
with such laws

Ensure safeguarding of grant funds and assets acquired with grant funds and proper
accounting thereof in compliance with applicable laws, regulations and grant agreement.



Counly of Sircolr

|LINCOLN .t; P.O Box 711 ¢ 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net AGENDA ITEM NO. 16

July 30, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager )tyr

SUBJECT: FY 2014/2015 CAP/COOP/School Bus Programs Agreements

Purpose: To obtain commission approval of the FY 2014-2015 State Highway
Cooperative funding projects by signing the necessary agreements.

Discussfon:

Attached at Fnclosure 1is a letter dated June 24, 2014 from the Department of
Transportation awarding the county funding for fthe projects the County Commission
approved February 2014 by resolution 2013-31(see enclosure 2). At enclosure 3 is resolution
2014-9 amending 2013-31 for further processing to the New Mexico Department of
Transportation.

At enclosure 4 is the School Bus Route Project agreement for approval.

At enclosure 5 is the Coop Project agreement for approval.

At enclosure 6 is the CAP Project agreement for approval

Recommendation: Approve the attached agreements and Resolution 2014-9 for forwarding
to the NMDOT.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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LINCOLN COUNTY NM

June 24, 2014

Lincoln County
Chairperson Jackie Powell
P.0.Box 711

Carrizozo, NM 88301-

RE: 2014/2015 COOP, CAP and School Bus Agreements

Dear Chairperson Powell,

Attached are the copies of the Coop Agreements for which you have received an award for the year
2014/2015. The boilerplate for the agreement has changed this year so please review the agreement
to become familiar with the changes. Upon review of this agreements sign the enclosed four (4)
copies of each agreement and return for further processing. Please date the signature page of the
document only, the first page is dated when signed by the Department. With the signed
agreements, please include a resolution from your governing body as per the LGRF Handbook, ed.
Current Edition 2014, This resolution shall contain these items; Scope of Work, Termini of roads
where work will be done, Project Number, Control Number, and Contract dollar amount,

As you are probably aware the agreements are not final until all signatures have been obtained. Once
these signatures are obtained and the contract is approved, you will be notified and may proceed
with the project. A request for payment may be made to the Department at any time after the
confract is finalized and the project has been awarded. This written request shall include the
following items:

The dollar ameunt being requested

Notice to Proceed

Notice of Award/Work Order

Estimated Costs and Quantities

. Certification of the Pre Construction Contract

B

All submittals shall have the Project Number, and Control Number listed, Upon completion of the
project the “Certification of the Construction Phase” and “As-Built Summary of Costs and
Quantities” shall be submitted to the Department within 30 days. The “Certification of the
Construction Phase” is included with each contract/agreement, and an “As-Built Summary of Costs
and Quantities” is enclosed with this package,

Should you have any questions or require additional information, please contact me at {575) 637-
7259 or by email af celeste.rogers@state.nm.us. If a copy of the LGRF Handbook is needed an
electronic copy is available on the NMDOT website now.

Sincerely,
CelesteRogery
Celeste Rogets

NMDOT District 2
LGRF Coordinator

EneLl

General QOfficae

P.C. Box | 149 Santa Fe, NM

B7504~1149

Susana Martinez
Governor

Tom Church, PE,
Cabinet Secretary

District Two Office
P.C. Box F457

Roswell, NM 83202-]457
575-637-7200

Ralph Meeks
Engineer
District 2



RESOLUTION NUMBER 2013-31
NEW MEXICO DEPARTMENT OF TRANSPORTATION
COOPERATIVE ROAD PROGRAMS

WHEREAS, improvement of roads in Lincoln County is essential to the well-being of our
citizens; and

WHEREAS, the Board of Commissioners studied, prioritized, and approved FY 2014-2015
cooperative program applications; and

WHEREAS, the New Mexico State Transportation Department has requested our FY 2014-2015
Local Government Road Fund Applications for the projects indicated:

1. SCHOOL BUS ROUTE PROJECT: County Road-Laughing Horse Trail
Laughing Horse Trail-South of Capitan on Hwy 48 MM 18 turn East onto Laughing
Horse Trail project begins and goes .85 miles. Triple Pen Chip Seal with Prime Coat.
Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,

Blading and Shaping, Drainage Improvements, Misc. on various county roads.
State $60,871.77 County $20,290.59 Total Cost $81,162.36.

2. COOPERATIVE AGREEMENT: County Road-Laughing Horse Trail
Laughing Horse Trail-South of Capitan on Hwy 48 MM 18 turn East onto Laughing

Horse Trail go .85 miles project begins and goes .45 miles. Triple Pen Chip Seal with
Prime Coat, Drainage Culverts, Haul and Lay 200 tons of BC.

Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,

Blading and Shaping, Drainage Improvements, Misc. on various county roads.
State $54,660.29 County $18,220.10 Total Cost $72,880.39.

3. COUNTY ARTERIAL PROJECT: County Subdivisions- Mesa Verde Subdivision-
Bancroft- County Roads-Biscuit Hill, Apple Blossom. Baneroft Road-Capitan West on
Hwy 380 to MM 83 turn South onto Bancroft Road projects begins goes 1.77 miles.
Biscuit Hill Road-Ruidoso go to MM 166.5 on Hwy 70 turn South onto Biscuit Hill
Road project begins and goes .21 then turn NE onto Apple Blossom Road project
continues and goes .14 miles. Triple Pen Chip Seal with Prime Coat.

Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,

Blading and Shaping, Drainage Improvements, Misc. on various county roads.
State $147,264.11 County $49,088.04 Total Cost $196,352.15

NOW, THEREFORE, the Lincoln County Board of Commissioners commits to the completion
of the above projects as indicated.

PASSED, APPROVED AND ADOPTED this 18th day of February 2014

el &



Board of Commissioners
Lincoln County, State of New Mexico

(acho Doold

J acklle Powell Chairwomen

AL (O

Mark Doth, Member

M

Preston Stone, Vice-Chairman

%%%I Monten

Kathryn L Mihter, Member
ATTEST:
Rhénda B. Burrows, énty Clerk
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RESOLUTION NUMBER 2014-9
AMENDING RESOLUTION 2013-31
NEW MEXICO DEPARTMENT OF TRANSPORTATION
' COOPERATIVE ROAD PROGRAMS

WHEREAS, improvement of roads in Lincoln County is essential to the well-being of our
citizens; and

WHEREAS, the Board of Commissioners studied, prioritized, and approved FY 2014-2015
cooperative program applications; and

WHEREAS, the New Mexico State Transportation Department has requested our FY 2014-2015
Local Government Road Fund Applications for the projects indicated:

1. SCHOOL BUS ROUTE PROJECT: County Road-Laughing Horse Trail
Laughing Horse Trail-South of Capitan on Hwy 48 MM 18 turn East onto Laughing
Horse Trail project begins and goes .85 miles. Triple Pen Chip Seal with Prime Coat.
Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,
Blading and Shaping, Drainage Improvements, Misc. on various county roads.
Project No. SB-7727(937)15, Control No. L200253
State $58,960.00 County $19,653.00 Total Cost $78,613.00.

2. COOPERATIVE AGREEMENT: County Road-Laughing Horse Trail
Laughing Horse Trail-South of Capitan on Hwy 48 MM 18 turn East onto Laughing
Horse Trail go .85 miles project begins and goes .45 miles. Triple Pen Chip Seal with
Prime Coat, Drainage Culverts, Haul and Lay 200 tons of BC.
Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,
Blading and Shaping, Drainage Improvements, Mise. on various county roads.
Project No. SP-2-15(956), Control No, L200215
State $76,674.00 County $25,558.00 Total Cost $102,232.00

3. COUNTY ARTERIAL PROJECT: County Subdivisions- Mesa Verde Subdivision-
Bancroft- County Roads-Biscuit Hill, Apple Blossom. Bancroft Road-Capitan West on
Hwy 380 to MM 83 turn South onto Bancroft Road projects begins goes 1.77 miles,
Biscait Hill Road-Ruidoso go to MM 166.5 on Hwy 70 turn South onto Biscuit Hill
Road project begins and goes .21 then turn NE onto Apple Blossom Road project
continues and goes .14 miles. Triple Pen Chip Seal with Prime Coat.

Design, Construction, Reconstruction, Pavement Rehabilitation/Improvements,
Blading and Shaping, Drainage Improvements, Misc. on various county roads.
Project No. CAP-2-15(456), Control No. L200245

State $181,071.00 County $60,357.00 Total Cost $241,428.00

Enekl A



NOW, THEREFORE, the Lincoln County Board of Commissioners commits to the completion
of the above projects as indicated.

PASSED, APPROVED AND ADOPTED this 15th day of July 2014

Board of Commissioners
Lincoln County, State of New Mexico

Jackie Powell, Chairwomen Preston Stone, Vice-Chairman
Dallas Draper, Member Kathryn L Minter, Member
Mark Doth, Member

ATTEST:

Rhonda B. Burrows, County Clerk



Contract No.

Vendor No. 54389

Project No. _SB-7727(937)15

Control No. 1.200253

COOPERATIVE AGREEMENT

THIS COOPERATIVE AGREEMENT entered into this _dayof ,2014

between the NEW MEXICO DEPARTMENT OF TRANSPORTATION (“Department”) and the
LINCOLN COUNTY, (“Public Entity”).

In consideration of the covenants contained herein and pursuant to Sections 67-3-28 and 67-3-

28.2 NMSA 1978 and Commission Policy No. 44-12, THE PARTIES AGREE AS FOLLOWS:

SECTION ONE - PURPOSKE:

The purpose of this Agreement is to provide Local Government Road Funds to Public Entity for
the Design, construction, reconstruction, pavement rehabilitation/improvements, blading and
shaping, drainage improvements, misc. on various county roads as described in Project No. SB-
7727(937)15, Control No. 1200253, and the Public Entity’s resolution attached as Appendix C
("Project"). The Project is a joint and coordinated effort for which the Department and the Pubhc

Entity each have authonty or Junsch ction. This Agreement shall specify and delineate the nghts and
duties of the Parties hereto.

SECTION TWO — PROJECT FUNDING BY PARTIES:

1. The estimated total cost for the Project is Seventy eight thousand six hundred thirteen

dollars and no cents ($78,613.00) to be funded in proportional share by the parties hereto as

follows:
a. Department’s share shall be 75% $58,960.00

Design, construction, reconstruction, pavement rehabilitation/improvements,

blading and shaping, drainage improvements, misc. on various county roads

LGRTF Agreement SB-7727(937)15 Page 1 of 12 FY 2014/2015
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2.

b. The Public Entity’s required proportional matching

Share shall be 25% $19,653.00
For purpose stated above
¢. Total Project Cost $78.,613.00

The Public Entity shall pay all Project costs, which exceed the total amount of Seventy
eight thousand six hundred thirteen dollars and no cents ($78,613.00).

SECTION THREE — THE PUBLIC ENTITY SHALL:

1.
2.

LGRF Agreement SB-7727(937)15 Page 2 of 12

Act in the capacity of lead agency for the purpose as described in Section One.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to in
writing by the Parties.

Be solely responsible for all local matching funds identified in Section Two. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior to
execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as described
in Section One and the Project estimate approved by the District Engineer.

In the event a contractor is hired for the Project, require the contractor to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractor’s policy and a
certificate of insurance must be provided to the Department and it shall state that coverage
provided under the policy is primary over any other valid insurance.

Require contractors that the Public Entity hires to perform services to defend, indemnify and
hold harmless the Department from and against all suits, actions or claims of any character
brought because of injury, including death or damages arising out of contractors’
construction or maintenance activities pursuant to this agreement, as memorialized herein

and subject to any additional permit that may be required of the contractor to perform said
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activities.
7. Beresponsible, for performing or directing the performance, of all pre-construction activities,
including, but not limited to, the following;
a. Utility Certification,
b. Drainage and storm drain design,

Geotechnical design,

S

Pavement design,
Environmental and archaeological clearances Certification,
Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

P wm oo

Railroad Certification,

[y

Intelligent Transportation System (ITS) Certification

8. Cause all designs and plans to be performed under the direct supervision of a Registered New
Mexico Professional Engineer, when applicable, as determined by the Department,

9. Obtain all required written agreements or permits, when applicable, from all public and
private entities.

10. Allow the Department to inspect the Project to determine that the Project is being constructed
in accordance with the provisions of this Agreement. Disclosures of any failure to meet such
requirements and standards as determined by the Department shall result in termination, for
default, including without limitation the Public Entity’s costs for funding, labor, equipment

and materials.

11. Complete the project within 18 months of approval of funding by the State Transportation
Commission. .

12. Agree that the Department may terminate this Agreement if the funds identified in Section
Two have not been contractually committed within nine (9) months from the effective date of
this agreement.

13. Within thirty (30) days of completion, provide written certification that all work under this
Agreement was performed in accordance with either the New Mexico Department of

Transportation’s Standard Specification, Current Edition; American Public Works

LGRF Agreement SB-7727(937)15 Page 3 of 12 FY 2014/2015



14.

15.

16.

Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road Fund
projects, by submitting the “Project Certification of Design, Construction, and Cost,”

form, which is attached as Exhibit A.

Within thirty (30) days of completion, furnish the Department an “AS BUILT Summary of
Costs and Quantities” form, which is attached as Exhibit B. The report should reflect the
total cost of project as stated in “Project Certification of Design, Construction, and Cost”
form.

Failure to provide the “Project Certification of Design, Construction, and Cost” form and
an “AS BUILT Summary of Costs and Quantities” report within thirty (30) days of
Project completion will be considered a material breach ofthis Agreement and Public Entity
shall reimburse to the Department all funds disbursed in accordance with this agreement.

Maintain all facilities constructed or reconstructed with funds provided by this Agreement.

SECTION FOUR — THE DEPARTMENT SHALL:

1.
2.

Pay project funds as identified in Section Two, Paragraph 1a, to the Public Entity in a single lump

sum payment after:

Receipt of a Notice of Award and Notice to Proceed and,

Verification of available Local Government Road Funds and Public Entity’s local matching

funds identified in Section Two, Paragraph 1b.

SECTION FIVE — BOTH PARTIES AGREE:

1.

2.

LGRF Agreement 8B-7727{937)15 Page 4 of 12

Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department shall be accounted for and disposed of by the Public Entity as
directed by the Department.

That no money in the Local Government Road Fund shall be used by the Department to
administer any program, and no entity receiving a distribution pursuant to a program

requiring matching funds shall use another distribution made pursuant to NMSA 1978

FY 2014/2015



Section 67-3-28.2, to meet the match required.

3. That the provisions of the Local Government Road Fund Project Handbook (Current Edition)

and any amendments thereto, are incorporated herein by reference and shall control the
contractual rights and obligations of the parties unless in conflict with the specific terms

expressed in this Agreement or any amendments thereto.

SECTION SIX — THIRD PARTY BENEFICIARY CLAUSE:

It is specifically agreed between the parties executing this Agreement that it is not intended by
any of the provisions of any part of the Agreement to create in the public, or any member thereof, a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit for
wrongful death, bodily and/or personal injury to a person, damage to property, and/or any other

claim(s) whatsoever pursuant to the provisions of this Agreement.

SECTION SEVEN — PROJECT RESPONSIBILITY:

The improvements proposed in Section One of this Agreement shall not be under the jurisdiction

and contro! of the Department.

SECTION EIGHT — JURISDICTION:

By reason of the Department’s participation in the funding of this Project, the Department is not
incorporating this Project into the state highway system, nor is the Department assuming any

maintenance or user responsibility of liability for participation on this project.

SECTION NINE - NEW MEXICO TORT CLAIMS ACT:

Each party shall be responsible for liability arising from personal injury or damage to person and
property occasioned by its own agents or employees in the performance of this Agreement, subject in
all cases to the immunities and limitations of the New Mexico Tort Claims Act (Section 41-4-1, et
seq., NMSA 1978). This paragraph is intended only to define the liabilities between the parties

hereto and is not intended to modify, in any way, the parties' liabilities as governed by common law

or the New Mexico Tort Claims Act.
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The Public Entity and its "employees” as defined in the New Mexico Tort Claims Act, and the
Department and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and/or do not waive any limitation of liability

pursuant to law. No provision in this Agreement modifies and/or waives any provision of the New
Mexico Tort Claims Act.

SECTION TEN — EQUAL OPPORTUNITY COMPLIANCE:

The Public Entity agrees to abide by all applicable Federal and State Laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal
“employment opportunity. In accordance with all such laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, the Public Entity agrees to assure that no person
in the United States shall, on the grounds of race, color, national origin, sex, sexual preference, age
or disability, be excluded from employment with or participation in, be denied the benefits of, or be
otherwise subjected to discrimination under, any program or activity performed under this
Agreement. Ifthe Public Entity is found to be not in compliance with these requirements during the

life of this Agreement, the Public Entity agrees to take appropriate steps to correct these deficiencies.

SECTION ELEVEN -LEGAL COMPLIANCE

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including , but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
cmployer-employee relations and all other laws governing operations of the workplace, including
laws and regulations hereafter enacted. The Public Entity shall ensure that the requirements of this

compliance are made a part of each subcontract on this Project at all tiers.

SECTION TWELVE — PUBLIC ENTITY'S PRIOR COSTS:

Any costs incurred by the Public Entity prior to this Agreement are not eligible for

reimbursement and will not be included in the amount to be disbursed as agreed upon.

LGRF Agreement SB-T727(937)15 Page 6 of 12 FY 201472015




SECTION THIRTEEN — ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS:

There shall be strict accountability for all receipts and disbursements relating hereto. The Public
Entity shall maintain all records and documents relative to the Project for a minimum of five years
after completion of the Project. The Public Entity shall furnish the Department and State Auditor,
upon demand, any and all such records relevant to this Agreement. If an audit finding determines
that specific funding was inappropriate or not related to the Project, the Public Entity shall reimburse
that portion to the Department within thirty (30) days of written notification. If documentation is
insufficient to support an audit by customarily accepted accounting practices, the expense supported

by such insufficient documentation shall be reimbursed to the Department within thirty days.

SECTION FOURTEEN — DEPARTMENT'S AUTHORIZATION OF EXPENDITURES:

The terms of this Agreement are contingent upon sufficient appropriations and authorizations
being made by the Legislature of New Mexico, for performance of this Agreement. The Department
is expressly not committed to expenditure of any funds until such time as they are budgeted,
appropriated by the legislature, and approved for expenditure. The Department's decision as to
whether its funds are sufficient for fulfillment of this Agreement shall be final.

SECTION FIFTEEN — UNEXPENDED, UNENCUMBERED PROJECT BALANCES:

Anyunexpended or unencumbered balance from the Local Government Road Fund appropriated
for this project shall revert to the Department. These balances, if any, shall be reimbursed to the

Department within thirty- (30) days of project completion or expiration of this Agreement,

whichever occurs first.

SECTION SIXTEEN — TERMS OF THIS AGREEMENT:

This Agreement constitutes the entire Agreement between the parties. Any claimed covenant,
term, condition, warranty or promise of performance not expressly included in this document or its

amendments, is not part of this Agreement and not enforceable pursuant to this Agreement,
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Performance of all duties and obligations herein shall conform with and shall not contravene any

state, local, or federal statues, regulations, rules, or ordinances.
SECTION SEVENTEEN — TERM:

This Agreement becomes effective upon signature of all Parties. This Agreement terminates on
December 31, 2015,

SECTION EIGHTEEN - TERMINATION:

1. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing 30 days written notice.

2. The Department may terminate this Agreement if the funds identified in Section Two have
not been contractually committed within nine months from the effective date of this
agreement.

3. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the Public
Entity.

4. Neither party shall have any cobligation after said date of termination, except as stated in
Sections Five, Seven and Eight. The Public Entity agrees to reimburse to the Department all

unexpended Department funds disbursed in accordance with this Agreement,

SECTION NINETEEN —~ SCOPE OF AGREEMENT:

This Agreement incorporates all the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into this written Agreement. No prior agreement or

understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless

embodied in this Agreement.

SECTION TWENTY — SEVERABILITY:
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In the event that any portion of this Agreement is determined to be void, unconstitutional or

otherwise unenforceable, the remainder of this Agreement shall remain in full force and effect.

SECTION TWENTY-ONE —~ APPLICABLE LAW:

The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its
choice of law provisions. Venue shall be proper only in a New Mexico court of competent

jurisdiction in accordance with Section 38-3-1(G) NMSA 1978.

SECTION TWENTY-TWO — AMENDMENT:

This Agreement shall not be altered, modified, or amended except by an instrument in writing

and executed by the parties hereto.
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IN WITNESS WHEREOF, the Parties have set their hands and seals this day and year set forth

below.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

APPROVED AS TO FORM AND LEGAL SUFFICIENCY BY THE DEPARTMENT'S

OFFICE OF GENERAL COUNSEL

By: Date:

Assistant General Counsel

LINCOLN COUNTY

By: Date:

County Chairman

ATTESTED

By: Date;
County Clerk
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation |

District LGRF Coordinator
Cooperative Agreement No. Control No.
Joint Powers Agreement No. Control No.

Entity:

Scope of Work (Including Routes and Termini):

I, the undersigned, in my capacity as of
state that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this agreement and in the Local
Government Road Fund Project Handbook (Current Edition);

2. Construction of the project was performed in accordance with standards and specifications
set forth in:

And completed on , 20 ; and
3. That the fotal project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and
Quantities”) is accurate, legitimate, and appropriate for the project.

Name Date

Print Name

Title
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EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT
ENTITY: No.: CN:
PROJECT
No.:
TERMINI:
SCOPE OF
WORK:
ITEM TTEM DESCRIPTION UNIT ESTIMATED FINAL UNIT | FINAL
NO. QUANTITY QUANTITY COST COST
LGRT Agreement SB-7727(937)13 Page 12 of 12
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Contract No.

Vendor No. 54389

Project No. _SP-2-15(956)

Control No. 1200215

COOPERATIVE AGREEMENT

THIS COOPERATIVE AGREEMENT entered into this day of , 2014

between the NEW MEXICO DEPARTMENT OF TRANSPORTATION (“Department”) and the
LINCOLN COUNTY, (“Public Entity”).

In consideration of the covenants contained herein and pursuant to Sections 67-3-28 and 67-3-

28.2 NMSA 1978 and Commission Policy No. 44-12, THE PARTIES AGREE AS FOLLOWS:

SECTION ONE — PURPOSE:

The purpose of this Agreement is to provide Local Government Road Funds to Public Entity for
the Design, construction, reconstruction, pavement rehabilitation/improvements, blading and
shaping, drainage improvements, misc. on various county roads as described in Project No. SP-
2-15(956), Control No. 1200215, and the Public Entity’s resolution attached as Appendix C
("Project"). The Project is a joint and coordinated effort for which the Department and the Public

Entity each have authority or jurisdiction. This Agreement shail specify and delineate the rights and
duties of the Parties hereto.

SECTION TWO — PROJECT FUNDING BY PARTIES:

1. The estimated total cost for the Project is One hundred two thousand two hundred and

thirty two dollars and no cents ($102,232.00) to be funded in proportional share by the
parties hereto as follows:

a. Department’s share shall be 75% $76,674.00

Design, construction, reconstruction, pavement rehabilitation/improvements,

blading and shaping, drainage improvements, misc. on various county roads

LGRF Agreement SP-2-15(956) Page 1 of 12 FY 2014/2015
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2.

b. The Public Entity’s required proportional matching
Share shall be 25% $25,558.00

For purpose stated above

c. Total Project Cost $102,232.00

The Public Entity shall pay all Project costs, which exceed the total amount of One
hundred two thousand two hundred and thirty two dollars and no cents ($102,232.00),

SECTION THREE - THE PUBLIC ENTITY SHALL:

1.
2.

LGRF Agreement SP-2-15(956) Page 2 of 12

Act in the capacity of lead agency for the purpose as described in Section One.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to in
writing by the Parties.

Be solely responsible for all local matching funds identified in Section Two. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior to
execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as described
in Section One and the Project estimate approved by the District Engineer.

In the event a contractor is hired for the Project, require the contractor to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence, The
Department is to be named as an additional insured on the contractor’s policy and a
certificate of insurance must be provided to the Department and it shall state that coverage
provided under the policy is primary over any other valid insurance.

Require contractors that the Public Entity hires to perform services to defend, indemnify and
hold harmless the Department from and against all suits, actions or claims of any character
brought because of injury, including death or damages arising out of contractors’
construction or maintenance activities pursuant to this agreement, as memorialized herein

and subject to any additional permit that may be required of the contractor to perform said
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activities.
7. Beresponsible, for performing or directing the performance, of all pre-construction activities,
including, but not limited to, the following;

Utility Certification,

IS

Drainage and storm drain design,

Geotechnical design,

S

Pavement design,
Environmental and archaeological clearances Certification,
Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

@ oo

Railroad Certification,

e

Intelligent Transportation System (ITS) Certification

8. Cause all designs and plans to be performed under the direct supetvision ofa Registered New
Mexico Professional Engineer, when applicable, as determined by the Department.

9. Obtain all required written agreements or permits, when applicable, from all public and
private entities.

10. Allow the Department to inspect the Project to determine that the Project is being constructed
in accordance with the provisions of this Agreement. Disclosures of any failure to meet such
requirements and standards as determined by the Department shall result in termination, for
default, including without limitation the Public Entity’s costs for funding, labor, equipment

and materials.

11. Complete the project within 18 months of approval of funding by the State Transportation
Commission,

12. Agree that the Department may terminate this Agreement if the funds identified in Section
Two have not been contractually committed within nine (9) months from the effective date of
this agreement.

13, Within thirty (30) days of completion, provide written certification that all work under this
Agreement was performed in accordance with either the New Mexico Department of

Transportation’s Standard Specification, Current Edition; American Public Works

LGRF Agreement SP-2-15(556) Page 3 of 12 FY 2014/2015



Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road Fund

projects, by submitting the “Project Certification of Design, Construction, and Cost,”

form, which is attached as Exhibit A.

14. Within thirty (30) days of completion, furnish the Department an “AS BUILT Summary of
Costs and Quantities” form, which is attached as Exhibit B. The report should reflect the
total cost of project as stated in “Project Certification of Design, Construction, and Cost”
form.

15, Failure to provide the “Project Certification of Design, Construction, and Cost” form and
an “AS BUILT Summary of Costs and Quantities” report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public Entity
shall reimburse to the Department all funds disbursed in accordance with this agreement.

16. Maintain all facilities constructed or reconstructed with funds provided by this Agreement.

SECTION FOUR ~ THE DEPARTMENT SHALL:

Pay project funds as identified in Section Two, Paragraph 1a, to the Public Entity in a single lump

sum payment after:
1. Receipt of a Notice of Award and Notice to Proceed and,

2. Verification of available Local Government Road Funds and Public Entity’s local matching

funds identified in Section Two, Paragraph 1b.

SECTION FIVE — BOTH PARTIES AGREE:

1. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department shall be accounted for and disposed of by the Public Entity as
directed by the Department.

2. That no money in the Local Government Road Fund shall be used by the Department to
administer any program, and no entity receiving a distribution pursuant to a program

requiring matching funds shall use another distribution made pursuant to NMSA 1978
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Section 67-3-28.2, to meet the match required.

3. That the provisions of the Local Government Road Fund Proiect Handbook (Current Edition)

and any amendments thereto, are incorporated herein by reference and shall control the
contractual rights and obligations of the parties unless in conflict with the specific terms

expressed in this Agreement or any amendments thereto.

SECTION SIX — THIRD PARTY BENEFICIARY CLAUSE:

It is specifically agreed between the parties exccuting this Agreement that it is not intended by
any of the provisions of any part of the Agreement to create in the public, or any member thereof, a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit for
wrongful death, bodily and/or personal injury to a person, damage to property, and/or any other

claim(s) whatsoever pursuant to the provisions of this Agreement.

SECTION SEVEN — PROJECT RESPONSIBILITY:

The improvements proposed in Section One of this Agreement shall not be under the jurisdiction

and control of the Department.

SECTION EIGHT — JURISDICTION:

By reason of the Department’s participation in the funding of this Project, the Department is not
incorporating this Project into the state highway system, nor is the Department assuming any

maintenance ot user responsibility of liability for participation on this project.

SECTION NINE — NEW MEXICO TORT CLAIMS ACT:

Each party shall be responsible for liability arising from personal injury or damage to petson and
property occasioned by its own agents or employees in the performance of this Agreement, subject in
all cases to the immunities and limitations of the New Mexico Tort Claims Act (Section 41-4-1, et
seq., NMSA 1978). This paragraph is intended only to define the liabilities between the parties

hereto and is not intended to modify, in any way, the parties' liabilities as governed by common law

or the New Mexico Tort Claims Act.
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The Public Entity and its "employees” as defined in the New Mexico Tort Claims Act, and the
Department and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and/or do not waive any limitation of liability

pursuant to law. No provision in this Agreement modifies and/or waives any provision of the New
Mexico Tort Claims Act.

SECTION TEN — EQUAL OPPORTUNITY COMPLIANCE:
The Public Entity agrees to abide by all applicable Federal and State Laws and rules and

regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal
employment opportunity. In accordance with all such laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, the Public Entity agrees to assure that no person
in the United States shall, on the grounds of race, color, national origin, sex, sexual preference, age
or disability, be excluded from employment with or participation in, be denied the benefits of, orbe
otherwise subjected to discrimination under, any program or activity performed under this
Agreement. If the Public Entity is found to be not in compliance with these requirements during the

life of this Agreement, the Public Entity agrees to take appropriate steps to correct these deficiencies.

SECTION ELEVEN ~LEGAL COMPLIANCE

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including , but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace, including
laws and regulations hereafter enacted. The Public Entity shall ensure that the requirements of this

compliance are made a part of each subcontract on this Project at all tiers.

SECTION TWELVE — PUBLIC ENTITY'S PRIOR COSTS:

Any costs incurred by the Public Entity prior to this Agreement are not eligible for

reimbursement and will not be included in the amount to be disbursed as agreed upon.
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SECTION THIRTEEN — ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS:

There shall be strict accountability for all receipts and disbursements relating hereto. The Public
Entity shall maintain all records and documents relative to the Project for a minimum of five years
after completion of the Project. The Public Entity shall furnish the Department and State Auditor,
upon detnand, any and all such records relevant to this Agreement. If an audit finding determines
that specific funding was inappropriate or not related to the Project, the Public Entity shall reimburse
that portion to the Department within thirty (30) days of written notification. If documentation is
insufficient to support an audit by customarily accepted accounting practices, the expense supported

by such insufficient documentation shall be reimbursed to the Department within thirty days.

SECTION FOURTEEN — DEPARTMENT'S AUTHORIZATION OF EXPENDITURES:

The terms of this Agreement are contingent upon sufficient approptiations and authorizations
being made by the Legislature of New Mexico, for performance of this Agreement. The Department
is expressly not committed to expenditure of ‘any funds until such time as they are budgeted,
appropriated by the legislature, and approved for expenditure. The Department's decision as to

whether its funds are sufficient for fulfillment of this Agreement shall be final.

SECTION FIFTEEN — UNEXPENDED, UNENCUMBERED PROJECT BALANCES:

- Any unexpended or unencumbered balance from the Local Government Road Fund appropriated
for this project shall revert to the Department. These balances, if any, shall be reimbursed to the

Department within thirty- (30) days of project completion or expiration of this Agreement,

whichever occurs first.

SECTION SIXTEEN - TERMS OF TUIS AGREEMENT:

This Agreement constitutes the entire Agreement between the parties. Any claimed covenant,
term, condition, warranty or promise of performance not expressly included in this document or its

amendments, is not part of this Agreement and not enforceable pursuant to this Agreement.
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Performance of all duties and obligations herein shall conform with and shall not contravene any

state, local, or federal statues, regulations, rules, or ordinances.

SECTION SEVENTEEN — TERM:

This Agreement becomes effective upon signature of all Parties. This Agreement terminates on
December 31, 2015.

SECTION EIGHTEEN — TERMINATION:

1. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing 30 days written notice.

2. The Department may terminate this Agreement if the funds identified in Section Two have
not been contractually committed within nine months from the effective date of this
agreement.

3. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the Public
Entity.

4. Neither party shall have any obligation after said date of termination, except as stated in
Sections Five, Seven and Eight, The Public Entity agrees to reimburse to the Department all

unexpended Department funds disbursed in accordance with this Agreement.

SECTION NINETEEN — SCOPE OF AGREEMENT:

This Agreement incorporates all the agreements, covenants, and understandings between the
parties hereto conceming the subject matter hereof, and all such covenants, agreements and
understandings have been merged into this written Agreement. No prior agreement or

understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless

embodied in this Agreement.

SECTION TWENTY — SEVERABILITY:
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In the event that any portion of this Agreement is determined to be void, unconstitutional ot

otherwise unenforceable, the remainder of this Agreement shall remain in full force and effect.

SECTION TWENTY-ONE — APPLICABLE LAW:

The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its
choice of law provisions. Venue shall be proper only in a New Mexico court of competent

jurisdiction in accordance with Section 38-3-1(G) NMSA 1978.

SECTION TWENTY-TWOQO ~ AMENDMENT:

This Agreement shall not be altered, modified, or amended except by an instrument in writing

and executed by the parties hereto.
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IN WITNESS WHEREOF, the Parties have set their hands and seals this day and yeLincoln ar set
forth below. -

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

APPROVED AS TO FORM AND LEGAL SUFFICIENCY BY THE DEPARTMENT'S

OFFICE OF GENERAL COUNSEL

By: Date:

Assistant General Counsel

LINCOLN COUNTY

By: Date:

------- - County Chairman

ATTESTED

By: Date:
County Clerk
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO:  New Mexico Department of Transportation

District LGRF Coordinator
Cooperative Agreement No. Control No.
Joint Powers Agreement No. Control No.
Entity:

Scope of Work (Including Routes and Termini):

L, the undersigned, in my capacity as of
state that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this agreement and in the Local

Government Road Fund Project Handbook (Current Edition);

2. Construction of the project was performed in accordance with standards and specifications
set forth in:

And completed on , 20 ; and

3. That the total project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and
Quantities”) is accurate, legitimate, and appropriate for the project.

Name Date

Print Name

Title
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EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT
ENTITY: No.: CN:

PROJECT
No.:
TERMINI:
SCOPE OF
WORK:

ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL

NO, QUANTITY QUANTITY COST COST
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Contract No.

Vendor No, 54389

Project No. _CAP-2-15(456)

Control No. _1.200245

COOPERATIVE AGREEMENT

THIS COOPERATIVE AGREEMENT entered into this day of ,2014

between the NEW MEXICO DEPARTMENT OF TRANSPORTATION (“Department”) and the
LINCOLN COUNTY, (“Public Entity”).

In consideration of the covenants contained herein and pursuant to Sections 67-3-28 and 67-3-

28.2 NMSA 1978 and Commission Policy No. 44-12, THE PARTIES AGREE AS FOLLOWS:

SECTION ONE — PURPOSE:

The purpose of this Agreement is to provide Local Government Road Funds to Public Entity for
the Design, construction, reconstruction, pavement rehabilitation/improvements, blading and
shaping, drainage improvements, misc. on various county roads as described in Project No.
CAP-2-15(456), Control No. L200245, and the Public Entity’s resolution attached as Appendix C
("Project”). The Project is a joint and coordinated effort for which the Department and the Public

Entity each have authority or jurisdiction. This Agreement shall specify and delineate the rights and
duties of the Parties hereto.

SECTION TWO —~ PROJECT FUNDING BY PARTIES:

1. The estimated total cost for the Project is Two hundred forty one thousand four hundred

and twenty eight dolars and no cents ($241,428.00) to be funded in proportional share by

the parties hereto as follows:
a. Department’s share shall be 75% $181,071.00

Design, construction, reconstruction, pavement rehabilitation/improvements,

blading and shaping, drainage improvements, misc. on various county roads
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2.

b. The Public Entity’s required proportional matching

Share shall be 25% $60,357.00
For purpose stated above
¢. Total Project Cost $241,428.00

The Public Entity shall pay all Project costs, which exceed the total amount of Two

hundred forty one thousand four hundred and twenty eight dollars and no cents
($241,428.00).

SECTION THREE — THE PUBLIC ENTITY SHALL:

1.
2.

LGRF Agreement CAP-2-15(456) Page 2 of 12

Act in the capacity of (456d agency for the purpose as described in Section One.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to in
writing by the Parties.

Be solely responsible for all local matching funds identified in Section Two. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior to
execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as described
in Section One and the Project estimate approved by the District Engineer.

In the event a contractor is hired for the Project, require the contractor to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractor’s policy and a
certificate of insurance must be provided to the Department and it shall state that coverage
provided under the policy is primary over any other valid insurance.

Require contractors that the Public Entity hires to perform services to defend, indemnify and
hold harmless the Department from and against all suits, actions or claims of any character
brought because of injury, including death or damages arising out of contractors’

consiruction or maintenance activities pursuant to this agreement, as memorialized herein
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and subject to any additional permit that may be required of the contractor to perform said
activities,

7. Beresponsible, for performing or directing the performance, of all pre-construction activities,
including, but not limited to, the following;

Utility Certification,

& ®

Drainage and storm drain design,

Geotechnical design,

ST S

Pavement design,
Environmental and archaeological clearances Certification,
Right of-way acquisition Cettification,

Hazardous substance/waste site(s) contamination,

5@ omoe

Railroad Certification,

-

Intelligent Transportation System (ITS) Certification

8. Cause all designs and plans to be performed under the direct supervision of a Registered New
Mexico Professional Engineer, when applicable, as determined by the Department.

9. Obtain all required written agreements or permits, when applicable, from all public and

private entities.

10. Allow the Department to inspect the Project to determine that the Project is being constructed
in accordance with the provisions of this Agreement. Discl(;i.l_re; o_f any_ff;ulure to meet such
requirements and standards as determined by the Department shall result in termination, for
default, including without limitation the Public Entity’s costs for funding, labor, equipment
and materials.

11. Complete the project within 18 months of approval of funding by the State Transportation
Commission.

12. Agree that the Department may terminate this Agreement if the funds identified in Section
Two have not been contractually committed within nine (9) months from the effective date of
this agreement.

13, Within thirty (30) days of completion, provide written certification that all work under this

Agreement was performed in accordance with either the New Mexico Department of
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14.

15.

16.

Transportation’s Standard Specification, Cwirent Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road Fund

projects, by submitting the “Project Certification of Design, Construction, and Cost,”

form, which is attached as Exhibit A.

Within thirty (30) days of completion, furnish the Department an “AS BUILT Summary of
Costs and Quantities” form, which is attached as Exhibit B. The report should reflect the
total cost of project as stated in “Project Certification of Design, Construction, and Cost”
form,

Faﬂure to provide the “Project Certification of Design, Construction, and Cost* form and
an “AS BUILT Summary of Costs and Quantities” report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public Entity
shall reimburse to the Department all funds disbursed in accordance with this agreement.

Maintain all facilities constructed or reconstructed with funds provided by this Agreement.

SECTION FOUR — THE DEPARTMENT SHALL;

Pay project funds as identified in Section Two, Paragraph 1a, to the Public Entity in a single lump

sum payment after:

L.
2.

Receipt of a Notice of Award and Notice to Proceed and,

Verification of available Local Government Road Funds and Public Entity’s local matching

funds identified in Section Two, Paragraph 1b.

SECTION FIVE — BOTH PARTIES AGREE:

1. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department shall be accounted for and disposed of by the Public Entity as
directed by the Department.

2. That no money in the Local Government Road Fund shall be used by the Department to
administer any program, and no entity receiving a distribution pursuant to a program
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requiring matching funds shall use another distribution made pursuant to NMSA 1978
Section 67-3-28.2, to meet the match required.

3. That the provisions of the Local Government Road Fund Project Handbook (Current Edition)

and any amendments thereto, are incorporated herein by reference and shall control the
contractual rights and obligations of the parties unless in conflict with the specific terms

expressed in this Agreement or any amendments thereto.

SECTION SIX — THIRD PARTY BENEFICIARY CLAUSE:

It is specifically agreed between the parties executing this Agreement that it is not intended by
any of the provisions of any part of the Agreement to create in the public, or any member thereof, a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit for
wrongful death, bodily and/or personal injury to a person, damage to property, and/or any other

claim(s) whatsoever pursuant to the provisions of this Agreement.

SECTION SEVEN — PROJECT RESPONSIBILITY:

The improvements proposed in Section One of this Agreement shall not be under the jurisdiction

and control of the Department.

SECTION EIGHT ~ JURISDICTION:

- By reason of the Department’s participation in the funding of this Project, the Department is not
incorporating this Project into the state highway system, nor is the Department assuming any

maintenance ot user responsibility of liability for participation on this project.

SECTION NINE — NEW MEXICO TORT CLAIMS ACT:

Each party shall be responsible for liability arising from personal injury or damage to person and
property occasioned by its own agents or employees in the performance of this Agreement, subject in
all cases to the immunities and limitations of the New Mexico Tort Claims Act (Section 41-4-1, et

seq., NMSA 1978). This paragraph is intended only to define the liabilities between the parties
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hereto and is not intended to modify, in any way, the parties' liabilities as governed by common law
or the New Mexico Tort Claims Act.

The Public Entity and its "employees" as defined in the New Mexico Tort Claims Act, and the
Department and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and/or do not waive any limitation of liability

pursuant to law. No provision in this Agreement modifies and/or waives any provision of the New
Mexico Tort Claims Act.

SECTION TEN — EQUAL OPPORTUNITY COMPLIANCE;

The Public Butity agrees to abide by all applicable Federal and State Laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal
employment opportunity. In accordance with all such laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, the Public Entity agrees to assure that no person
in the United States shall, on the grounds of race, color, national origin, sex, sexual preference, age
or disability, be excluded from employment with or participation in, be denied the benefits of, orbe
otherwise subjected to discrimination under, any program or activity performed under this
Agreement. Ifthe Public Entity is found to be not in compliance with these requirements during the

life of this Agreement, the Public Entity agrees to take appropriate steps to correct these deficiencies.

SECTION ELEVEN —-LEGAL COMPLIANCE

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including , but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace, including
laws and regulations hereafter enacted. The Public Entity shall ensure that the requirements of this

compliance are made a part of each subcontract on this Project at all tiers.

SECTION TWELVE — PUBLIC ENTITY'S PRIOR COSTS:
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Any costs incurred by the Public Entity prior to this Agreement are not eligible for

reimbursement and will not be included in the amount to be disbursed as agreed upon.

SECTION THIRTEEN — ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS:

There shall be strict accountability for all receipts and disbursements relating hereto. The Public

Entity shall maintain all records and documents relative to the Project for a minimum of five years
after completion of the Project. The Public Entity shall furnish the Department and State Auditor,
upon demand, any and all such records relevant to this Agreement. If an audit finding determines
that specific funding was inappropriate or not related to the Project, the Public Entity shall reimburse
that portion to the Department within thirty (30) days of written notification. If documentation is
insufficient to support an audit by customarily accepted accounting practices, the expense supported

by such insufficient documentation shall be reimbursed to the Department within thirty days.

SECTION FOURTEEN — DEPARTMENT'S AUTHORIZATION OF EXPENDITURES:

The terms of this Agreement are contingent upon sufficient appropriations and authorizations
being made by the Legislature of New Mexico, for performance of this Agreement. The Departiment
is expressly not committed to expenditure of any funds until such time as they are budgeted,
appropriated by the legislature, and approved for expenditure. The Department's decision as to

whether its funds are sufficient for fulfillment of this Agreement shall be final.

SECTION FIFTEEN — UNEXPENDED, UNENCUMBERED PROJECT BALANCES:

Anyunexpended or unencumbered balance from the Local Government Road Fund appropriated
for this project shall revert to the Department. These balances, if any, shall be reimbursed to the
Department within thirty- (30) days of project completion or expiration of this Agreement,

whichever occurs first,

SECTION SIXTEEN — TERMS OF THIS AGREEMENT:

This Agreement constitutes the entire Agreement between the parties. Any claimed covenant,

term, condition, warranty or promise of performance not expressly included in this document or its
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amendments, is not part of this Agreement and not enforceable pursvant to this Agreement.
Performance of all duties and obligations herein shall conform with and shall not contravene any

state, local, or federal statues, regulations, rules, or ordinances.

SECTION SEVENTEEN — TERM:

This Agreement becomes effective upon signature of all Parties, This Agreement terminates on
December 31, 2015.

SECTION EIGHTEEN — TERMINATION:

1. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing 30 days written notice.

2, The Department may terminate this Agreement if the funds identified in Section Two have
not been contractually committed within nine months from the effective date of this
agreement,

3. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the Public
Entity. '

4. Neither party shall have any obligation after said date of termination, except as stated in
Sections Five, Seven and Eight. The Public Entity agrees to reimburse to the Department all

unexpended Department funds disbursed in accordance with this Agreement.

SECTION NINETEEN — SCOPE OF AGREEMENT:

This Agreement incorporates all the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into this written Agreement. No prior agreement or

understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless

embodied in this Agreement.

SECTION TWENTY — SEVERABILITY:
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In the event that any portion of this Agreement is determined to be void, unconstitutional or

otherwise unenforceable, the remainder of this Agreement shall remain in full force and effect.

SECTION TWENTY-ONE — APPLICABLE LAW:

The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its

choice of law provisions. Venue shall be proper only in a New Mexico court of competent

jurisdiction in accordance with Section 38-3-1(G) NMSA 1978.

SECTION TWENTY-TWO — AMENDMENT:

This Agreement shall not be altered, modified, or amended except by an instrument in writing
and executed by the parties hereto.
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IN WITNESS WHEREOF, the Parties have set their hands and seals this day and year set forth

below.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

APPROVED AS TO FORM AND LEGAL SUFFICIENCY BY THE DEPARTMENT'S

OFFICE OF GENERAL COUNSEL

By: Date:

Assistant General Counsel

LINCOLN COUNTY

By: Date:

County Chairman .

ATTESTED

By: Date:
County Clerk
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation

District LGRY Coordinator
Cooperative Agreement No. Control No.
Joint Powers Agreement No. Control No.
Entity:

Scope of Work (Including Routes and Termini):

I, the undersigned, in my capacity as of
state that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this agreement and in the Local
Government Road Fund Project Handbook (Current Edition);

2. Construction of the project was performed in accordance with standards and specifications
set forth in:

__And completed on .20 jand

3. Thatthe total project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in aftached “As Built Summary of Costs and
Quantities™) is accurate, legitimate, and appropriate for the project.

Name Date

Print Name

Title
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EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT
ENTITY: No.: CN:
PROJECT
No.:
TERMINI:
SCOPE OF
WORK:
ITEM ITEM DESCRIPTION UNIT ESTIMATED FRNAL UNIT FINAL
NO, QUANTITY QUANTITY COST COST
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 *© (575) 648-2385

www.lincolncounfymm.net

AGENDA ITEM NO. 17

July1, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager;;
SUBJECT: Road Committee Recommendations
Purpose: To obtain action of a road review requests.

Discussion: On June 16, 2014, the Road Review Committee met to considered an application
for Abandonment and Vacation:

e At enclosure 1is the public notice for the one road review as indicated below.

e At enclosure 2 is the application for abandonment and vacation of an unnamed,
unbuilt 25 foot wide road in the Angus Townsite by Frances P. McKinney.

e At enclosure 3 the committee recommendations approval letter.

A member of the road review committee, Robert Barber, will be present to answer any
questions the Board may have.

Recommendation: Consider and approve the recommendation of the road review
committee.

County Managet’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



“Lincoln County Road Departnﬁent

et P.O. Box 666, 120 Yard Road
s CAPITAN, New Mexico 88316
- (505) 354-2922
{LINCOLN COUNTY FAX (505) 354-9412
‘ . o=

May 27,2014
LEGAL NOTICE

Notice is hereby given that the Lincoln County Board of Commissioners has received the
following road review request:

Abandonment and Vacation of an unnamed, unbuilt 25 foot wide road in the Angus Townsite by
Frances P. McKinney.

Pursuant to Section 67-6-9, N.M.S.A., the Board of Commissioners has appointed a Road
Review Committee which will meet at 8:00 A.M. on Monday, June 16, 2014, The Road Review
Committee will meet at the Lincoln County Road Department and proceed to the sites for
review.

The report of the Road Review Committec will be presented to the Board of Commissioners
during their regular meeting on June-24-2644

3‘\«;\“‘5) 2014
Anyone wishing to make comments or recommendations may do so at either of the two above
mentioned meetings.

JACKIE POWELL, CHAIRWOMAN
LINCOLN COUNTY BOARD OF COMMISSIONERS

PUBLISHED IN THE LINCOLN COUNTY NEWS ON THURSDAY, JUNE 5, 2014, AND IN
THE RUIDOSO NEWS ON FRIDAY, JUNE 6, 2014,

¥*POSTED IN THREE (3) most public places and POSTED ONCE NEAR THE SITE.

cnek e




* APPLICATION TO THE COUNTY OF LINCOLN FOR
ABANDONMENT AND VACATION or-CLOSURE

APPLICATION FOR: X__ Absndonment and Vacation __Closure

DATE SUBMITTED: -

LOCATION OF PROPOSED ABANDONMENT and VACATION OﬁCLOSURE: . ,
Lot; Block: Addifion; Subdivision: (45 Tk 44 ﬁf@lﬁri&

Section:_ /5 Township:__/{) Range: /3

DESCRIPTION OF PROPERTY TO BE ABANDONED AND VACATED OR CLOSED:
SEE _plad of Su Ve

APPLICANTNAME: [-2an( ¢5 P e Kinnay.
ADDRESS: @Oﬁ)g\/ N5z Alton m@?é?.am,
TELEPHONE(®S): 5715 - 33(5. &) &7)8°.937- 9843

REQUIRED ATTACHMENTS FOR ABANDONMENT AND VACATION OF ROADWAY
OR COUNTY MAINTAINED PUBLIC RIGHT-OF-WAY:

el Letter of Intent ) .
a. Acreage of road including measurements and method of caleulation
b. Detailed description of location of road

e. Name of Subdivision (if any)

d. Reason for proposed abandonment, vacation or closure
e. Special considerations (if any) ~

Utility Company Approvals

Letters of Consent/Non-consent from all adjoining landowners
Copies of Deeds to adjacent properties :
Drawing

Legal deseription

Detetmination of value as provided by County Assessor
Appraisal (if required)

Plat of Survey (if required)

REQUIRED ATTACHMENTS FOR ROAD CLOSURE:
1. Letier of Infent

it

Y
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Letters of Consent/Non-consent from all adjoining landowners
Copies of Deeds to adjacent properties

a Acreage of road including measurements and method of calculation;
b, Detailed description of location of road;
c. Name of Subdivigion (ifany); S
—_d. Reason for proposed abandonment, vacation or closure;
e. Special considerations (if any).
2, Utility Company Approvals
3.
4.

il

Cont'd. on Page 2
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APPLICATION TO THE COUNTY OF LINCOLN FOR
ABANDONMENT AND VACATION or CLOSURE
R A AN R RGO WAy Pa

IS ROAD A COUNTY MAINTAINED ROAD: YES X NO

REQUIRLD FEE;
Two Hundred Fifty DoYlar ($250.00) fee per Application

—

ADDITIONAL FEES:

X _ One Hundyred Fifty Dollar ($150.00) fee for Assessor’s Determination of Value

Acquisition Fee in the amount of §

Fees for Signage changes in the amount of §

PLANNING DEPARTMENT REVIEW OF APPLICATION;

Planning Department staff shall notify applicant whether or not application is deemed complete within
fifteen (15) days of submittal. Only applications which are found to be complete will be processed and
forwarded to the Lincoln County Road Department. Incomplete applications will bereturned fo applicant.

AFFIDAVIT/SIGNATURE:

The undersigned person hereby makes this application in accordance with the Resolution and policies of
the Board of County Commissioners of Lincoln County, and hereby certifies that the information given

? is true and correct tz the best of my knowledge and belief.
(N alo ~JFLTO, . = & // 4 // (A
Applicant’s Signature = =\ &/ Date/ !

Exhibit A-Appliestion/Lineoln County Resohulion-2008-15-Abandormendt and Vacatlon ar Closuse of Roads *




LETTER OF INTENT

I am asking the County to abandon and vacate the unnamed 25 feet wide road between

and adjacent to my land in the Angus Townsite Subdivision, page 1 of 3. And as shown
on the enclosed plat of survey,



la. (Acreage of Road)

The acreage of the portion of road being requested is 7555.728
square feet. (0.174 acres) (shown on plat of survey)



Ib. (Detailed Description of Location of Road)

South of Highway 37 and East of Old Bridge Road
And North of Old Angus Road and South from the
Center line of the Rio Bonito within the Angus
Townsite and as shown on the plat of survey.



le. (Name of Subdivision)

Angus Townsite, sheet 1 of 3, filed for record on February 5,
1956. (See item #5. within)



td. (Reason for proposed abandonment, vacation or closure)
[s just that, this road has never been built, or named and appears
to have been abandon, or forgotten, There is however a road
built along the West boundary of my land (Old Angus Road)
that supplies access to all the land owners in this area. I see no
need to ever build this road.



le. (Special considerations (if any) )

I am requesting this vacation and abandonment to
consolidate this area with the rest of my land to have
all my land put into one parcel.



2, (Utility Company Approvals)
In progress



3. (Letters of Consent/Non-consent from all adjoining landowners)

| consent/Non-Consent to this
request for abandonment and vacation as shown on the plat of
survey entitled “Vacation of Right of way and Tract

Consolidation” dated 7/19/2013. Surveyed by Eagle Land
Surveying.




(Letters of Consent/Non-consent from all adjoining landowners)

consent/Non-Consent to this

request for abandonment and vacation as shown on the plat of
survey entitled “Vacation of Right of way and Tract
Consolidation” dated 7/19/2013. Surveyed by Eagle Land
Surveying,

Sheri Sikes Ortega

Date



Sheri Sikes Ortega has passed away and the property is in Litigation according to her son
whose name is Jose Ortega (915-760-4454). He said his daughter is supposed to inherit
this land.

This land is north of the Rio Bonito and would require a bridge to get to this land. The
County Road originally went through the Ortega land at one time but was moved west 1o
what is now old bridge road. We have talked to Jose Ortega several times and sent out the
consent or non consent to him, it appears they are not going to sign one way or the other.

Page 2




{Letters of Consent/Non-consent from all adjoining landowners)

1 and

Consent/Non-Consent to this request for abandonment and
vacation as shown on the plat of survey entitled “Vacation
of Right Of Way and Tract Consolidation” dated 7/19/2013.

Surveyed by Eagle Land Surveying.

William D. Robinson : Date

Dorothy O. Robinson Date



RUIDOSO
RUIDOSO, Mew Mexice
883459048
3401500885-0099
02/27/2014 (575)258~1862 11:58:23 AM

==;========= _____ Sales ﬁgg;gﬁt -
Product Sale Unit Final
Description Gty Price Price

_ ALBUQUERQUE N 87123 fone-3 30,49
First-Class Nail Letter

1.00 oz.

Expected Delivery: Sat 03/01/14

Return Rept (Green $2.70

Card) ,

@8 Certified $3.30

USPS Gertified Mail #:

T0133020000162855297

Issue PVI: $6.49

Total: $6.49

Paid by:

Debit Card $6.49
Account 41 LRRRRNNKKRXRET23

Approval #:

Transaction #: 548
73802810514

Receiptd: a018M

86 For tracking or inquiries go to
USPS.com or call 1-800-222-1811.

Order stamps at usps.com/shop or
call 1~800-Stamp24, Go to
usps.con/clicknship to print
shipping labels with postage. For
other information call

1-BDO-ASK~USPS .
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Get your mail when and where you
want it with a secure Post Office
Box. Sign up for a hox online at
usps.com/pohoxes.
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Bi114:1000100836054
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A1 sales final on stamps and postage
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4. (Copies of deeds to adjacent properties)
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BHORT FORM WARRANTY DEETA Naw Monlno Hetutory Farm
Approved by State Comptrolles o Btandurd Faorw, Ost, 0, 1947
Tevised Jusy, 1599

RIS

e VR v—
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WARRANTY DEED

Helen Price and Mark Willaxd, Trustesz of

R T T P T e e et Erae e

Prinied nad For Snln by
Hall:Poarbaugh Pretn, Tne~Raswm)), Now Moxlos
: Form 33

the Price Trust dated

ey 4, 1994

gyt
T apr?

or I

Ao poid, grmed ____

whosh Biesn s

Linooln

ey dptiowing dosesibod tnal patats (n

velintly, Row Morica;

A trant of land more particularly described as follows, to-wit;

Buginning at tha Northeast corney of tha NWhEWk of Section 18,
Township 10 South, Rangs 13 Eaast, NMPM: thenoe West 25 faot;
thence Bouth 519 feet t0 the center of Bonitm Creek to Corner

Ne. ) of thia tract, the polnt an
South 420 feet to Cornex No. 2,

d place of beginning; thence
thie alac being the North

boundeaxy of ¥West Road an shown on the
thepce, in a Northeapterly direction a
of Weat Noad, 38% feat ko Corner No.

map of Angus Townaite;
long tho -North boundary
3; thence North 113 fest

to Coxnex No. 4, this being the center of Bonita Creak: thence
in & Northwosterly dirsction to Cornex No. L whiah is the
point and place of beginning of this tyact. Sald track
containing two (2} and ome-fourth {1/4) mcres, more or leas;

TOGETHER WITH all inprovements thereon;

SUBJECT TO eesemants, xestxlctions end reservationz of record.

with warary covenants.

WITHERS ___our
Auguat, 2004

hantt_B_ and aned B__ tiln doy ot

SH/ g Lpnot o pia B ]
1 ; eh .
STATE OF NEW MENICO, xk willard, Tx atee'-'*'i‘_':.,_l VJQN"__-‘ '
comy o haves o (7
Tilr insirumon! wan secknowlodiod batarn mo on Allguat, . ]
2004k ark ¥illard. Trwsiees of The Price Trust l

dated May 4, 1994,

My Qurminsion oxphne _

BTATE OF NEW MEkico,

} . Recardn of enid County,
Camlyof__Lingoln Tomede 1. Maddox SN
‘. Conny Gk
I hereby cortlly that thio Instrumant was lad for resrdonthe By {48 2. SHles) .~ Dopily
Ith diyal  Fec, 200408903 Fass, $9-00 !
Soptesting JAD, 2004
pt_ 22183 o'clock P, M., and dulyrocordod in Ratuen o I
Book _ 367 _ Page 964 ' of —_
. “ 764

I

T £ t .
. TFikvin €0 : ﬂ ! 35 Q i .
F. O. Box 535, Alto, New Mexico 88312 l'
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j LINCOLN COUNTY-NM NTY
RHONDA B BURTOMS, CLERK QOU Q(q)

{
i
o L 201105275
L Book2011 Page 5275 m g, #
WARRANTY DEED 1 of 3 2 *Ri¢
| . 08/26/20)1 02:45:15 pM ‘23,4’ 8
STACY MATTHEW GERK, a sin | e ma%. VALERIE JEAN GERK FUNKLE, a married GQUNT{'

womnn dealing In her sole and separte property, jolned pro-forma by JEFFREY HINKLE,
her hushand, wnd CASYY JOF GERK,|a single man, for consideration paid, gmant(s) to
FRANCES MoKINNEY, » married yomean denling in ber sole and sepamte property, whose
address i PO BOX 1155, ALTO, 88312, the following describod ren) esinte in Lincoln

County, Now Maxico:

Hegiuning nt the Northeast corner pf the Northwest Quartor of the Nopthwast Quarier of
Secton %, Township 10 South, Range l:? East, N.MLEM,, Lincoln Connty, New Mexico,
thence West 81 leet, thence Sonth x distanca of 729 frel, this Yeing Corper No. 1 of satd tract,
also being tho Beutheast corner of the Larg Colllng tract, thence West 105 fect to Corpex No.
2, ulsn the Southwest cornar of the Colliug teast, thenae South 210 feet to Corder No. 3, alsa
being the Southenst corner of the WM, Gallncher tract, thenee Kust 105 foot to Corner Na. 4,
thewce North 210 feet to Corner NoI;’, the place of beginning. Being further shown by that
certain Boundury Survey Plut flied i the office of the County Clerk and Ex-officlo Recorder
of Lincoln County, New Mexico on Juna 22| 2011 in Cabiact J, Slide No, 636, \

SUBJECT T easaments, restrictinns{and repervations of record:
with warranty covenants.

Witnigss my hand(s) end seal(s) this 2™ dey of Auguse, 2011,

Je Mttt BB

STACY MATTHEW GERK
STATE On _Lew A¥eled ‘
HE 18
COUNTY OF _%a7 Yot )
This ingtrument wis acknowledged bofore \ma this ™ day of August, 2011 by STACY
MATIHEW GERK, » sinple mat,

AEE B ppsm —

Notary Fublic
My eommlsgion expires: OFFICIAL 5BAL
Nathan Baron
WL LY o S NOTEY FUBLIC, STATE OF NEW MEXICO |

Jape 1 0f 3 '
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. | \ I ‘ @

Witneys my hand(s) and sonl(s) this % day of Angust, 2011,

STATEOF Abn Alanvo )
.1 9
COUNTY OF Sop Jengd )

This instrument wan acknowledged before me tis %4 day of Aogust, 2011 by CASEY JOE

GERK, & tingie man,
Notary Pablic
My commisslon expires: opﬁm SEAL
-‘ Nathan Baron
LDt 18" 5 nomreenamoaon
G Erpies_ 58 =/ = 5™
LINCOLN CUUNTI-NM
RHONDA B BURTOWS , CTERK
201105275
nook201)l Paye 527%:
' 2 of 3

L)

08/26/2011-02:45: 15 M

Page 20f3
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TR M ML aam ee v o+ Ao s

Witness our hand(s) and seal(s) this \E¥® dhy of August, 2011,

N

VALERIE JEAN,

CIE HINKLE

STAYE QR ;&& )
159
COUNTY OF LadenAlnesan, )

This lnstrumant wag acknowledged beforelme this }q& day of Angust, 2001 by VALERIE
JEAN GERK HINKLE, e marricd|womsn dealing fn ber sale and scparte property, joingd
pro-forma by JEFFREY HINKLY, her hu}abnnd

" I
N

atory Publie

My commigssion oxpires:

DMarcls Y4 D512

LIEA GUERRA-ERNANDEZ

g%} Commizslon Number 76713
o | My Commission Expiras
March 14, 2012

LINGCOLN COQUNTY-NM
AWNDA B BURROWS, CLERK
207105275
Book2011l Paye 5275
3 af 3
N 0p/26/2011 02:45:15__1'_11_4!

Paped of)

e 3R b dusle et ek o 1 na e 1 oy
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SHONT FDEM WARRANTY DRSD « Hew Mesgan SGRutary Form oo o, 18455 ' .

~

WARRANTY DERD ‘

cEdll, PISTOLE, o wifagle men

Keif e drower R

e v Cfor contdumtion piid, prntls) to
ALLIM 0. ROBINGCH ARG BLROGTHY O G. ROLINGON, husbayd and wifd, a8 Jolot lunangg
gl A

e sihbress BE Arpoalicad Trail

Tijgrnt, 14 91058
e Tollgwiny desetiond jeal witate in hinepin ___eounty, Menw Wleaieo:

A tonct of land whish liew Bouth nf the conter uine of benitg Creeh, sald cyact
buiny glenaxe ia the WA/ mw/4 of Bovtdon %5, wmenip 10 gouth, Rungeo 13 Bust,
1.4, 8.0, and more parriculenly desapiped ey [ollows:

cormenelng at the Nogxthwest cornar of ssld Section 15; thence Souch 05 degrzes 13
minotes 54 ezconds Weot aleng the Mosgh hourdsry tine af cnld Wi/l ¥/ of pald
section 18, o Sistence of 113536 teob to & point thence South 00 degresn 10
minycop 36 peconda West a diztanced of 541.9% foeb te a polnt, beihg gorasr Ko, 1,
and tho Worthwaet cexnory @i this Cppot; rhence Soutl 80 degreen 38 miputes 41
degrets Bask slong the centortine of puld viver o alscance of 8§7.16 feebr thence
coneiouing along sald centeiline Noreh 6 degremy 48 winubas 33 socondy Rast @
dintanes of 50,317 fect e corner ko. 3 peing kha Nerthwase corner of thla trade,
thonge Bouch 00 dggrons L0 minutes 206 saconde Nost n distanse of 193,030 feet to
gsrnsy o, 3, baing the Boutheont corper of this srogl: thence Norsh 8% dogreed
15 mingkes 24 ABconda Wast o dlabsnea of 105,20 fant ro sornos No. & buing the
southwsgh gogner of thin troot; thenco Morkh 00 degreas 1¢ minutes 36 pugonds
Bast & dipkanew of 189.58 fuet ta gowner Wo. ), the piace &f hagloning, ap mhoun
by the ¥oundary Survey Plat. £ilad in the affice of the Counly Clerk sml
frvolffinle Rasorder of Idngeln County, New mMexigo, on Hozch 24, 2000, i Coabinet
G, 81ide No, 838.

ZUpFRET TO eaooments, restrictions, und regervations af vegosd:

witl warzanly coveusns,
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TUE e, e s
ey Qs |
e A e}
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iy ot i 2Yan S BoON

ST = - Y Ly
STAT) O NEW MIRICE, Medunbs QMAREE of aaid Tounty, % 4 'E,'ﬁ ' k3
u L ot e
Gy of___ LiNgoln } tacnie J. Maddox T RTTOO
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11/26/2889 21164 @BG95IEERD . HOLGHIN LaW' PAGE 872

NOTICE OF CONFIDENTIALITY uiicms: IF YOU ARE A NATURAL PERSON,
YOU MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION

FROM THIS INSTRUMENT Rhmsmmmmmm1m
FUBLIC RECORBS: YOUR SOCTAL SECURITY NUMBER OR YOUR DRIVER'S
LICENSE NUMBER. ' i

i

J

gcm'r DEED

Date: EFVECTIVR DEC 05 2008 ypep

: o

Grantee: SHERI STKES ORTEGA, AS HER, SOLE AND SEPARATE PROPERTY

Crwaton’s Maliing Address: 101
BEL PASO, EL PASD COUNTY, TEMAS 79932

Comrkieration: POR THE LOVE AND AFFECTION WHICH I BRAR UNTO MY COUSTH,

Akt of i b th Wi ofg:mta,mwpwmw 3 But,
tract ¥ R, Ramge
NMP.M., sitastod i Lisookn Corntty, Now Mowito, desarined & follows: ‘

o tha Merthezst cormer of 2334 Sectich 13

MWMMWW&T&&WNM“M] fote 2nad § haches, move oz Jews, to &

\ Sactos irth & disanceof 194 ot a6 iches, Imoro o s, W carmsr No. 1, beiog th polat s ple of

E
Reservations froe sud Kacaptions to Conveyance snd Warranty: SUBJRCT 104 t-0f-truy capamiont
25 feot wile ronning u!mszonWrylim otnwmﬂ.ndummﬂﬂ:ﬁ‘ﬁy.mm
mmpmmnﬂmnfmmqm-}mmdmmﬂmm,wmy.ulmnm
mmm,wmmuﬂmmemmomwmﬁhhmm
:mmammmomumw?mofmmm.nmm.

emm.meucmmmmwwiwmmmmcmwmmuwmm
Cenveyence and Warvirty, grams, gives, mvfmn(‘imﬂwm.maﬁmwﬂnﬂmdmwﬂu
rfgmwmmnmthwmhmym ) tnhmwdmhommmmﬂrmw:m
mmxmmﬂmm.mwéaﬁmmwmabohmmmbmmdm
mmwmﬁhmwmmqwmmmm:wmm
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Pags ) of 2 M Clag,. LINCOIN COUNTY-NM
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5. (Drawings)
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6. (Legal Description)

DESCRIPTION OF 4 PORTION OF RIGHT—OF—WAY:

A STRIP_OF IAND IN THE PLATTED RIGHT—OF—WAY OF AN UNNAMED ROAD TWENTY—FIVE FEET
WIDE STARTING ON THE NORTH RIGHT-OF—WAY LINE OF OLD ANGUS ROAD F/K/A WEST
ROAD TO THE CENTERLINE OF THE RIO BONITO, SHOWN ON PAGE 1 OF 3, ANGUS TOWNSITE,
FILED FOR RECORD ON FEBRUARY 5, 1956, IN THE OFFICE OF THE COUNTY RECORDER
OF LINCOLN COUNTY, NEW MEXICO, DESCRIBED AS FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF THE GERK TRACT, SHOWN ON A BOUNDARY
SURVEY PLAT, FILED FOR RECORD ON JUNE 22, 2011 IN BOOK C—J, PAGE 636, SAID
POINT BEING ON THE NORTH RIGHT—OF—WAY LINE OF SAID OLD ANGUS ROAD AND ON
THE WEST RIGHT—OF—WAY LINE OF SAID UNNAMED ROAD, THENGE NO2'04'08"W 210.00
FEET, ALONG THE WEST RIGHT-OF—WAY LINE OF UNNAMED ROAD; THENCE N87'55°'52"E
12.50 FEET TO THE CENTERLINE OF SAID UNNAMED ROAD; THENCE NO1°59°04"W
189.78 FEET ALONG SAID CENTERLINE OF UNNAMED ROAD TO THE CENTERLINE OF THE
RIO BON[TO; THENCE NB83'06°46"E 12.26 FEFT ALONG SAID CENTERLINE OF RIO
BONITO; THENCE S02°04°08"F 397.11 FEET LEAVING SAID CENTERLINE OF THE RIO
BONITO ALONG THE EAST RIGHT~OF—WAY LINE OF SAID UNNAMED ROAD TO THE NORTH
LINE OF SAID OLD ANGUS ROAD; THENCE S79°31'22"W 25.27 FEET ALONG SAID NORTH
LINE OF OLD ANGUS ROAD TO THE POINT OF BEGINNING, CONTAINING 7555.728 SQUARE
FEET, (0.174 ACRES +) MORE OR LESS.



7. (Determination of value as provided by County Assessor)



8. (Appraisal (if required) )



9. (Plat of Survey)



Meeting Minutes
Lincoln County Road Review Commitice

8 July 2014 “*

Subject: To review Ms, Frances McKinney’s application to abandon and vacate an unnamed,
unbuilt 25 foot wide road easement in the Angus Townsite.

Aftendees:

Robert Barber, Committec Chair

Brian White, Committee Member

James Russ, Committee Member

Curt Temple, County Planning Director

Alan Morel, County Attormey

Ms. Frances McKinney, Applicant

Gilbert Gonzales, Bagle Land Surveying

Steven Sandoval, Eagle Land Surveying

David Robinson, Representing William Robinson (Land Gwner)

Diseussion: On 8 July, attendees meet on finalizing discussions on the subject application,

While inspecting the subject easement and discussing possible outcomes of the committee’s
recommendations on 16 June, the Robinsons expressed concerns about their access to the east
side of their lot. The Robinson’s have been crossing Ms. McKinney’s property and using the
road easement in question to park recreational vehicles. They also maintain a water storage tank
on the easement. Mr. Robinson was asked to submit his objections in writing by 24 Jun so the
committee conld review them before the 15 July Commission meeting. A copy was received on
& July and is attached.

After careful consideration of all the facts and Mr. Robinson’s objections, the committee
recommends the application in ils present form be approved. The commitiee’s recommendation
does not prevent the Mr. Robinsons from vsing the property. It should be noted, that Mr.
Robinson and Ms. MeKinney have agreed to work fogether to resolve their differences. This
could result in the current application being revised and Mr. Robinson submitting another
application to reflect changes in how the vacated easement {s divided.

Vit

Robert Barber, Chair

enel 3
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William ©. and Dorothy O. Robinson e T "
111 Rose Wood Trail
Alto, NM 88312

June 24, 2014

Mr. Carl Palmer, Superintendent
Lincoln County Road Department
P O Box 666

Capitan, NM 88316

Dear Mr. Palmer,

We met with you and the Road Review Committee meeting June 16th and proceeded to our property
at Bonito Creek and County Road 27 to discuss the merits of my neighbor, Frances McKinney’s, request

to abandon the right of way between our properties. 1 was not able to go to the County Attorney Office
but was'représented by my son, David Robinson,

David informs me, we have the option to improve the exiting right of way and keep it up for two
years gnd,'th‘ep it would be assumed by the county for maintenance,

As the registered owners of the property affected by her request, I cannot see how our forfeiture of
12.5'fébt of the 25 foot right of way is in any way beneficial to us. We have been using the contested .
property since we purchased the property in March 2000 with the understanding that the property lost
with the-rélocation of the road from the [ot on the west side was compensated for by right to nse the
property on the cast side.

In the event T am required to upgrade the existing right of way to prevent abandonment, I would
prefer to follow the old road that came down from West Road to the old bridge as it is already an existing
trail/road and 'was used for severel generations.  The road is, in my opinion, a prescribed right of way
because of the many years of use.

If we cannot use the old road, we request an extens