COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners

10.

11.

Jackie Powell, Chairwoman Preston Stone, Vice Chair
Mark Doth, Member Kathryn L. Minter, Member
Dallas Draper, Member Robert Shepperd, Sheriff
Glenna N. Robbins, Treasurer Paul Baca, Assessor
Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge
" Nita Taylor, County Manager
AGENDA

Commission Chambers, Friday, April 25, 2014 @8:30 A.M.
Call to Order
Roll Call
Invocation

Pledge of Allegiance
Pledge — U.S. A. Flag
Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol of perfect

friendship among united cultures”)

Approval of Agenda

Approval of Minutes - March 18, 2014 Regular Commission Meeting
Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer’s Financial Report for the Month ending March 31, 2014
¢. 2014 Fire Fund Distribution Applications

d. Road Name Change

Smokey Bear District Ranger Update

Response to County Request to Cibola National Forest for Investigation of Mountainair
Ranger District

Lincoln County Detention Center Update

Consideration / Potential Action on Resolution No. 2013-37: Relating to the Adoption and
Establishment of Rules for the Accrual of Deduction of Time for Good Behavior and Industry

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.,
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12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

9:00 AM.: Consideration and Action on Lodger’s Tax Applications with Backup Material:

a. Funding Request: $4,550.29; Art Loop July 4-6, 2014; Application 1715
Presenter: Ronda Dougherty/Lincoln County Art Loop

b. Funding Request: $ 1,000.00; Christmas Jubilee November 7-9, 2014 Application 1716
Presenter: Linda McKinley/Ruidoso Valley Greeters

c. Funding Request; $ 5,000.00; Fort Stanton Live July 11-13, 2014;
Application 1717

Presenter: Larry Auld/Fort Stanton, Inc.

d. Funding Request: § 2,800.00; Ruidoso Grindstone Trail Runs July 26, 2014
Application 1718
Presenter; Frederic Moras/Ski Run Road Challenge
e. Funding Request: $ 10,000.00; True Enchantment Tourism Board
March 1, 2014-February 28, 2015
Application 1719
Presenter: Jim Boswell/Carrizozo Works, Inc.

9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY OFFICIALS
(Items are for discussion only — no action will be taken)

Manager’s Report

Water issues/Forest/Wildlife Health Programs '

Consideration / Potential Action on Bid Awards: Bid 13-14-009 Resurfacing Cedar Creck Road
Consideration/Potential Action on Purchase of Water Tender for Bonito Volunteer Fire Department
Consideration/Potential Action on Offer to Donate Building for Nogal Voluntary Fire Department
Consideration/Potential Action on Substance Abuse Agreement

Consideration / Potential Action of Indigent Health Care Claims

11:30 A.M. Inspection of the Courthouse/Sheriff Expansion

1:00 P.M. Public Hearing to consider County Ordinance 2014 -3 to Dedicate to the Safety

Net Care Pool Fund an Amount Equal to a Gross Receipts Tax Rate of One-Twelfth Percent;

in Accordance with CS/SB268 — Sole Community Provider Hospital Federal Compliance

Report on Completed Lodgers’ Tax Audits Per Requirements of County Ordinance 2004-04
for Calendar Year 2012

Cooperative Education Services — Presentation

A
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDECATED.
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25. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance
a. Ordinance Prohibiting Contraband in Lincoln County Detention Center
b. Hazardous Tree Ordinance

26. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
a. Lodger’s Tax Committee
b. Planning Commission
¢. Tabled-Senior Citizens Olympic Committee

27. Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened and/or
Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the purchase,
acquisition or disposal of real property or water rights by the public body, Section 10-15-1,
Sub-Paragraph H.(8).

28. Signing of Official Documents

29. Next meetings:

a. May 2, 2014 Special Regular Commission Meeting
b. May 20, 2014 Regular Commission Meeting

30. Adjourn

I O ORI ]
PLEASE NOTE: ALL SUBRJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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Agenda Item No. 6

SUBJECT

Approval of Minutes:

1. March 18, 2014, Regular Commission Meeting
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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie waell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Tuesday Marcg[; !

Minutes of the Special Meeting of the Lincoln ,‘;;‘e- ty ission héle:at 8:30 AM on March 18,
2014 in the County Commission Chambers - , in Carrizozo, New
Mexico. %,

1. Call to Order

Chair Powell called the Regular Mes f.Gounty Commissioners to order at
8:30:74 AM. T '

2. Roll Call

Roll Call.

a. Pledge — U'S/A. Flag
b. Salute — N.M. Flag

5. Approval of Agenda
Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter.
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6. Approval of Minutes

February 18, 2014 - Regular Commission Meeting
March 7, 2014 — Special Commission Meeting

Motion: Approve the minutes of the February 18, 2014 Regular Commission Meeting with minor
corrections and the March 7, 2014 Special Commission Meeting as presented,

Action: Approve, Moved by Commissioner Minter, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expeidit

Volunteer Firefighters Annual Re
Law Enforcement Protection F
Mill Levy Assessment-Chaves

oo o

Motion: Approval of Consent items as presente
Action: Approve, Moved by Com
Vote: Motion carried by unanimou
Yes: Chair Powell, Commissioner Dot

SEE EXHIBIT A: Copies of (
hereof.

gible to apply for this grant assistance as the
xceeded grant limits. Ms. Taylor stated the Land
fo aid in the management of development within
undeve]oped subdivisions and also development of parcels
Ms. Taylor discussed the significant investment of time and
n ordinance and suggested, at a minimum, the Lincoln County
researching related issues and draft a document for review.

resources requiredto.c
Planning Commission

Motion: Table for further discussion later in the meeting, Action: Approve, Moved by
Commissioner Doth, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter.

9. Lincoln County Detention Center Update
Warden Arthur Anderson informed on monthly bookings and releases at the Lincoln County

Detention Center and stated the total average daily population was 140, Warden Anderson stated
the current population was 140 including 19 BIA prisoners and no US Marshal prisoners.
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Warden Anderson stated the current population was composed of 33 female and 107 male
prisoners.

10. Consideration / Action on 2014 Annual Certified County Maintained Mileage by
Resolution 2013-35

Ms. Taylor stated in accordance with NMSA 66-6-23 and responding to notification from the NM
Department of Transportation, the annual Certified County Maintained Mileage Report was due
by April 1, 2014. Ms. Taylor reminded the County was required to adopt an Administrafive
Resolution specifying the total maintained mileage for the current year as part of the certification
process.

Ms. Taylor stated the Rural Addressing Department calg
as 807.1291 miles including 703.0970 miles of regular.
in National Forests.

g:ét this year's total County mileage
oads and 104.0321 of county roads

Motion: Adopt Resolution 2013-35, Actio Commissioner Draper,
Seconded by Commissioner Doth. § ,

Vote: Motion carried by unanimous vote (sum
Yes: Chair Powell, Commissioner Minter, Commés;

SEE EXHIBIT B: Copy of Resolufit
part hereof. )

13.

in Jaﬁfggég?y, of 2014 from CenturyLink for a
s. Taylor Stated after researching the invoice
Was extracted once yearly in June to update the E911 database for the
? 'aylor stated the invoice was received late due to the initial

e

conded’by Commissioner Draper.

dilemma of residents without land lines who are reliant upon
access emergency contact information for those residents.

Vote: Motion carried by nimous vote (summary: Yes = 4).
Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter.

8. Consideration / Direction on Assignment of Research and Development of Land
Development Ordinance to Lincoln County Planning Commission (continued)

Motion: Remove the Item from the table for further discussion, Action: Adjourn, Moved by
Commissioner Doth, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Doth, Commissioner Draper, Commissioner Minter.
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Commissioner Minter supported Ms. Taylor's recommendation from the earlier discussion for the
Lincoln County Planning Commission researching the feasibility of developing a Land
Development Ordinance and provide recommendations.

Tom Mann, member of Lincoln County Planning Commission stated belief the members of the
Commission were in agreement as to the need addressing the undeveloped subdivisions within
the County and they were eager to begin developing some guidelines.

Curt Temple, Planning Director questioned if the Board of Commissioners had specific topics for
the Planning Commission to consider.

Commissioner Draper volunteered to attend the next m
participate in the discussion. Commissioner Drape
subdivisions and the associated 10,000 lots. Comm }
the recent discussion and revision of the Co t
conservation devices for new construction and

f the Planning Commission to
d concern about undeveloped
inter mentioned “Ieft overs " from

'Ed;\nsmn status through a

Mr. Temple commented on a recent develop
@gg d the Planning Commlss n research options

claim of exemption. Commissioner Minter sugges
addressing these claims of exemption. Chair P
Comprehensive Land Use Plan m prove useful ¥
Ordinance. Mr. Temple discusséd the

requirements and the potential need :
a desire for a mechanism requiring full:thi

assisting with Iend development
pt. Commissioner Doth expressed
slon Mr. Temple discussed the

11.

Commissiongf:L ! vote on ltem 11a due to a potential conflict of
interest. ‘ '

May 2-4, 2014

Presenter: | Long/Smokey Bear's Hometown Association

Motion: Remove Item 11a from the table, Action: Approve, Moved by Commissioner Minter,
Seconded by Chair Powell.

Vote: Motion passed (summary: Yes = 3, No = 0, Abstain = 1).

Yes: Chair Powell, Commissioner Minter, Commissioner Draper.

Abstain: Commissioner Doth.

Chair Powell questioned if the funds approved for this particular entity’s request last year were
totally expended.  Punkin Schiarb, Finance Director reported the entity requested and was
approved for $7500 fast year and had expended the total amount.

Page 4 of 19



199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249

Ms. Taylor stated for future requests staff would provide the amount requested by each entity in
the previous year and the amount actually expended.

Motion: Approve the Smokey Bear Days Request for $13,570, Action: Approve, Moved by Chair
Powell, Seconded by Commissioner Minter.

Vote: Motion passed (summary: Yes = 3, No = 0, Abstain = 1).

Yes: Chair Powell, Commissioner Minter, Commissioner Draper.

Abstain: Commissioner Doth.

b. Funding Request: $1,900
Purpose: Ruidoso Sprint Triathlon
Date(s) of Event: June 14, 2014
Presenter: Frederic Moras/Bicycle Ruidg

Motion: Approve the Ruidoso Sprint Triathlon
Chair Powell, Seconded by Commissioner D
Vote: Motion carried by unanimous vote (su
Yes: Chair Powell, Commissioner Minter, Co

nds. Chali’" Powell requested specific area events be included in
comply with the suggestions.

the specific us
the brochure. N

Yes: Chair Powell, Com r Minter, Commissioner Doth, Commissioner Draper.
d. Funding Request: $2,500

Purpose: Hondo lris Festival

Date(s) of Event; May 2014

Presenter: David Hall & Alice Seely/Hondo Iris Farm

Motion: Approve the Hondo Iris Festival request for $2,500, Action: Approve, Moved by Chair
Powell, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.
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e. Funding Request; $5,000.00
Purpose: Aspencash Motorcycle Rally
Date(s) of Event: May 15-18, 2014
Presenter: Patric Pearson/CP8 Solutions, LLC.

f. Funding Request: $5,000.00
Purpose: Golden Aspen Rally
Date(s) of Event: September 17-21, 2014
Presenter: Patric Pearson/CP6 Solutions, LLC.

Motion: Approve the Aspencash Motorcycle Rally and the Golgen Aspen Rally request for
$5,000 each, Action: Approve, Moved by Chair Powell, S ded by Commissioner Doth.
Vote: IVIotlon carried by unanimous vote (summary: Ye
Yes: Chair Powell, Commissioner Minter, Commissio th,.Commissioner Draper.

12. 9:30 A.M.: PUBLIC COMMENT AND O F@R BUSINES 5.EROM COUNTY
OFFICIALS

owners on April 1, 2014, Mr. Baca reminded own
value. Mr. Baca also reminded the poti
year's tax rates and tax values for

Glenna Robbins, Trea
Payment Due reminders

for federal agen :
in order to use publicilands. M "Taylor stated the current directive was applicable to ski areas

Taylor stated the bill spags

; by US Representative Tipton would “prohibit federal agencies
from pilfering water rights t

igh leases, permits, and other land management arrangements”.

Ms. Taylor stated Commissioner Stone had requested support of this legislation. Chair Powell
supported language of the letter provided by the NM Cattlemen's Association which addressed
concerns of grazing permit holders.

Commissioner Doth stated the bill passed the US House on March 13, 2014 and suggested any
letter of support should go to the US Senate. Commissioner Doth expressed concern about
legislation written for specific reasons which might create unintended consequences.
Commissioner Minter questioned if the proposed legislation might impact the Village of Ruidoso.
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Chair Powell expressed belief the letter would support the Village’s right to utilize water from
Federal Lands.

There was general consensus to send a letter of support for HR 31889.
16. Consideration of Approval or Disapproval of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Lincoln County Medical
Center claims carried for approval. Mr. Annala processed 40 claims with 37 recommended for
approval and 3 recommended for disapproval for a total authorization of $72,410.37 and a year
to date authorization of $889,600.32. Mr. Annala noted the ayerage monthly hospital claims to

date was $98,844 with a projected annual approval for EX: 9 D13-2024 of approximately $1.2
million. ; -

Mr. Annala presented the Indigent Health Care Pa g

qar for the month. Mr. Annala
processed 44 claims with 35 recommended for ; pgoval and 9'r

mmended for disapproval.

disa l\! duals becoming eligible

for Medlcald Mr. Annala stated while theré was a slowdown in appg%%ons he had a large

eligibility from Medicaig,, Mr. Annala stated

gt > $10,250.85 f ear to date total

$%$20 116 with a

ded the FY 2013 -2014 budget for
gr the fiscal year.

the total of claims recommended for payment th‘iv
of $181,044. Mr. Annala noted the gy
projected annual expenditure of $2

%ég)r Sole"’Cﬁ' mmunity Provider and Indigent
o : Appraye, Moved by Commissioner

) next flscal year the 1/12" required by Senate
udget. Mr. Annala stated the final language of
J.fund the equivalent of 1/12" GRT including

‘ Sunty co‘
jt he” Mil Levy, or other taxmg authority. Mr.

‘\G 4 B

Annala sta
SB 268.

Vote: Motion carrie
Yes: Chair Powell,
Excused: Commissionet;

ou: vote (summary: Yes = 4),
inter, Commissioner Doth, Commissioner Draper.

B
SEE EXHIBIT C: Copies of the Sole Community Provider and Indigent Health Care Payments
are attached hereto in reference thereto made a part hereof.

Chair Powell recessed the Regular Meeting at 9:59:12 AM and reconvened at 10:14:31 AM.
14. Consideration / Action on Resolution 2013-36 — Supporting Local Water

Management By Acequias in New Mexico and Commemorating the Twenty-Fifth
Anniversary of the New Mexico Acequia Association
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Ms. Taylor stated the Resolution was drafted in conjunction with Senate Memorial 57 passed
during the recent legislative session to recognize the water management capabilities of the
acequias in New Mexico and to acknowledge the contribution of acequias as a form of water
governance with an overall positive effect on watersheds.

Chair Powell commented on the historical nature of acequias and stated the political structure of
acequia management was one of the oldest forms of governance within the United States. Chair
Powell presented a map of acequias in the State of NM indicating the 82 acequias located in
Lincoln County. Chair Powell stated acequias were acknowledged as formal political subdivisions
of the State of New Mexico in 1996,

Motion: Adopt Resolution 2013-38, Action: Approve, Mov
by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary:
Yes: Chair Powell, Commissioner Minter, Commissjo

SEE EXHIBIT D: Copy of Resolution 2013-3
part hereof.

17. Manager’s Report

1. Smokey Bear Ranger Distf

r District Forester, Larry Cordova,
reported the remodel of the

was near completion with a “soft
‘Opening set for August 9, 2014 on
were scheduled to start work
signment in Flagstaff, Arizona
if rmatlon about implementation of

eeting was held on March 7, 2014 to take
e First Amendment to the Joint Powers

V and Otero County, with GSWA’s net amount (after
s belng $86 270. The Manager further reminded the

: | move that this Board direct that the refund to Greentree
Y in the approximate amount of $86,270.00, once received, be
ent of the New Mexico Finance authority debt incurred by GSWA.

Solid Waste Atithar
restricted to repayrn

3. EPARevised “New Source Performance Standards (NSPS) for new residential wood
heaters”. The Manager reported the Environmental Protection Agency had proposed
revising the New Source Performance Standards (NSPS) for new residential wood
heaters. The EPA contended action was necessary to update 1988 NSPS to reflect
significant advancements in wood heater technologies and design. The rule is expected
to require manufacturers to redesign wood heaters to be cleaner and lower-emitting.
These standards would apply only to new residential wood heaters and not to existing
residential wood heating appliances. The Manager stated consumer concern was the new
standards may effectively kill the fireplace and wood stove market, as there may be little
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or no ability to adhere to new guidelines. Additionally, although the standards would not
apply to existing wood-heating appliances, the use of wood as a source for heating new
homes would be reduced or minimized. The Manager stated formal comments were due
by May 5, 2014,

Commissioner Doth stated comments posted on the EPA website by manufacturers regarding the
proposed changes indicated the new requirements would effectively eliminate the cost
effectiveness of producing wood heaters. There was a general consensus to prepare comments
for approval at the next meeting.

4. Update: Request for USFS Investigation — Cibol;
District. The Manager provided a copy of Atto
Investigation into the Mountainair District Rang cision to ban or modify grazing
priviieges on the Cibola National Forest on J W22 2013. The Manager reported
Deputy Director Gilbert Zepeta had stated the*€ unty W g]d receive a letter of response
within the next week.

ational Forest — Mountainair
Morel's formal request for an

5. Legisliative Update and Capital Outl:

a. i, Griego providing

4 legislative se ﬁé;g?nn.

b. The Manager provided.a

) from Hubert Quintana, Executive
Dlrector-SNIViEDD wh|

EDD Legislative Recap. The
.proved for the County:

$ 163,000
$ 20,000
$ 25,000
$ 25,000
$ 50,000
$ 300,000
6 a detailed list of events including
iN March 16

b date — Alamogordo March 19

c. -rontiers-Carrizozo Heritage Museum March 20

d. lahid Urban Interface Summit — Taos April 2-3

e. Forest He,, thiConference — Village of Ruidoso April 11

f. Town Hall 6A:\Water Planning Development & Use — Albuquerque April 15 & 16

7. Building Updates:

a. The Manager reported the Court / Sheriffs Complex expansion was proceeding
on time and on budget.

b. The energy-audit work prescribed by Vertterre, Inc. to replace windows, lighting
and HVAC units in the existing building was being coordinated;

¢. Ft. Stanton Fire Department was near completion.

d. All funding in-hand to begin coordination between SNMEDD and Wilson & Co. to
begin work on the Carrizozo Senior Center.
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18.

8. Departmental Updates:

a. Punkin Schlarb, Finance Director discussed current efforts by Michelle Caskey,
Fixed Asset Administrator to build a Capital Asset Plan for the County. Ms. Caskey
stated the plan would provide the ability to sort assets by condition for evaluation
and determination of the useful life of County assets. Ms. Schlarb reported
Orlando Samora, Purchasing Agent was working toward the required State
Certification for Purchasing Agents.

b. Carl Palmer, Road Superintendent had no update other than bid awards for this
meeting.

¢. Curt Temple, Planning Director informe
continued to remove and replace old Coy

1 “?'Rural Addressing Department
?oad signs with street signs. Mr.
Land Use Study group and
I£: ears from completion. Mr.
Temple reminded the JLUS grou
capabilities of the associated ba itj*@ group associated with
4 oute of the SunZ|a transmission line but did
support development of alternativ energy resqurces.

Spencer Baldwin, EOC Coordmat r’%?é ported:0

fresher cour ‘énducted for the
ssed the receipt of the SIMs table
h the use of the table for training

T-6008 on January 22, 2014 requesting a
'riate undergreund water within the Tularosa Underground

Applicant proposes to utilize an existing well on the
it prary approprlatlon of groundwater not to exceed 90

2.

over the State éb practical recommendations on water use and policy. Ms. Taylor
iincluded: long range and crisis water planning; New Mexico’s aging
water infrastructure; conservation and reuse; and water development to include possible
desalination. Ms. Taylor stated registration information was available for the seminar for

those interested in attending.
Ms. Taylor informed the Clean Water State Fund was soliciting requests from entities for

funding to be used for watershed restoration. Ms. Taylor stated she would research the
opportunity and application requirements for review at the next mesting.
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Ms. Taylor reported Rick Merrick, the new Rural Forester with South Central RC&D had
reported working on a New Mexico Association of Counties grant application and various
other grant and funding opportunities for thinning projects.

19.  Status of Subdivision Development Ordinances within the County of Lincoln

Ms. Taylor stated Ordinance 2013-03 was adopted on June 7, 2013 establishing a temporary
moratorium on subdivision development within the County. Ms. Taylor reminded adoption of the
Ordinance was predicated on the need to revise the existing Subdivision Ordinance due to
concerns related to limited water resources. Ms. Taylor stated Ordinance 2013-03 which imposed
the moratorium contained a clause of expiration after six months:or until such time as the County
Commission repealed the Ordlnance Ms. Taylor explalned,_ month expiration occurred first

t this time. Ms. Taylor stated
ressing water availability concerns

was adopted on July 16, 2013,

Chair Powell noted while water rights might be
actually available in the County and current
available.

> [imited amount of water
,-"gl'udlcated water rights

21, Consideration / Action on Bid

a.

5 81 331 25
$ 97,080.85

efo Verde and La Junta Ranch Subdivision

$162,447.20

$216,700.20

$227,093.75

$277,572.75

Enterprises, Inc. $ 64,242.06

2. Renegade Construction $ 83,443.75
3. Star Paving Company $ 83,847.01
4. Burn Construction Co., Inc. $111,798.85

Motion: Award Bid 13-14-006 for $ 60,348.65, Bid 13-14-007 for $162,447.20, and Bid 13-14-
008 for § 64,242,086 to Mesa Verde Enterprises, Inc, Action: Approve, Moved by Commissioner
Doth, Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.
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Carl Palmer, Road Superintendent reminded these were Cap/Coop projects funded by the
Department of Transportation and anticipated after completion of these projects additional funding
might be available for other projects. Mr. Palmer stated he would request approval of additional
projects such as striping. Commissioner Draper requested improvements be considered for roads

in Alpine Village subdivision. Mr. Palmer discussed potential solutions to culverts being clogged
in that area.

22. Budget Preparation Procedures and Timeline Approval FY 2014-2015

Ms. Taylor recommended a timeline for budget preparation and discussed procedures including
the notice to external agencies requesting budget input. Ms. Tdylor suggested a Special Budget
Meeting scheduled for May 2, 2014 to develop a prelimi tdget for submission to DFA on
June 1, 2014 with plans for a Final Budget hearing duri Regular Meeting of July 15, 2014.

Vote: Motlon carried by unanimous vote (su
Yes: Chair Powell, Commissioner Minter, Co

R
23,  Authorization to Schedule Public Heari
Lincoln County Ordinanc

a. Special Meeting and Publi
May 2, 2014

Motion: Schedule a Spaéi:
2014-2015 for May 2
Chair Powell.

gliminary Budget Fiscal Year
missioner Doth, Seconded by

y unanlm?":‘%é vote (summary Yes = 4).

‘“Mlnter Commissioner Doth, Commissioner Draper.

Chair Powell recessed the*Regular Meeting at 12:06:34 PM and reconvened at 1:03:56 PM.

Chair Powell recessed the Regular Meeting at 1:04:07 PM and convened the Public Hearing.
20. 1:00 P.M. Public Hearing to Consider amending Ordinance 2007-2 An Ordinance

Prohibiting the Import for Release into the Wild of Certain Genera by
Ordinance 2014-2

Ms. Taylor reported on the increasing concerns of Commissioners and private citizens regarding
the threat that the reintroduction and existence of the wolf in Lincoln County and surrounding
counties posed to the County and its inhabitants. Ms. Taylor explained the US Fish and Wildlife

Page 12 of 19



603

604
605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
634
635
636
637
638
639
640
641
642
643
644
645
646

647 .

648
649
650
651

Services final rule implementing the introduction of the experimental wolf population did provide
for Mexican Gray Wolves to be “taken” in certain instances. Ms. Taylor stated the purpose of the
public hearing was to consider amending the County’s current Ordinance 2007-2 to establish
procedures for problem wolves presenting imminent danger to humans, domestic animals, or

livestock to be “taken” in these instances. Ms. Taylor provided copy of an Ordinance adopted by
similarly affected counties.

Chair Powell commented on the expansion of the wolf territory to all land south of Interstate
Highway 40 and the subsequent need to develop a process to protect people and property in the
County.

trden the proposed Ordinance
ested the language might be more

Commissioner Doth discussed concerns about the pote
might place on the Board of County Commissioners an
“touchy feely” than practical. ;

Ms. Taylor explained Commissioner Stone had,
expressed concern that while the current Ord
or method to deal with wolves placing popul
revisions would provide specific procedures
identified.

L eW‘gI the Ordinance and had
- prohlblted the I case of wolves, no remedy

1:Ms. Taylor suggested
a problem wolf be

s and explained th‘gre were specific
forney Morel discussed the important
fegl:ithreatened this did not meet the

Attorney Morel reminded that wolves
Federally defined criteria to lawfully “ta

need to inform the public that simply b%’i%
criteria to kill a wolf. Ms T ylor express!

ke’ a wolf y proper pf
while Catron County had hired a Gfl c.emplo

ot to detérmine a particular wolf was a problem. Commissioner
the NM State Game and Fish Department in this issue.

Chair Powell discusée S
become involved. Cha ;
might prompt more action"

“three strike rule” and the rejuctance of NM Game and Fish to
vell suggested intervention by a Board of County Commissioners
| an individual complaint.

Sheriff Sheppard noted the recreational nature of Lincoin County and discussed problems

associated with the movement of all types of wildlife to municipal areas due to residents feeding
the wildlife.

Commissioner Doth suggested Lincoln County create a minimal ordinance which addressed the
timeliness of response to resident complaints.
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Commissioner Minter questioned if the local Predator Control officers might be used as a
resource. Attorney Morel opined on the potential need to hire a professional investigator to prove
a wolf attack.

Roy Gannaway, Chair of the Rancho Ruidoso Valley Estates Association committee reported
seeing a grey wolf in the Alto area and suggested the County not wait to act until a resident was
harmed. Mr. Gannaway also requested the County investigate how wolves might be discouraged
from entering into populated areas. Mr. Gannaway further suggested the County educate people
about the procedure to call and reporting sightings.

Sheriff Sheppard suggested a call to the Sheriff's office to g%g%ment sightings and initiate an
investigation. Sheriff Sheppard discussed the presence of, fybrid wolves in the area which had
generated calls to his office, :

Receiving no further public comment, Chair Powell ad blic Hearing and reconvened
the Regular Meeting at 1:31:35 PM. :

Ms. Taylor stated adoption of the Ordinance
Section 3, to petition the Federal Wildlife Se

{ %‘gement or to be an
authorized person or for a special management plg

w

Motion: Adopt Ordinance 2014-02
Approve, Moved by Chair Powell, Sé
Vote: Motion passed by roll call vote

hereof.

Motion: Appoint Dennis Blinham to the Planning Commission, Action: Approve, Moved by
Chair Powell, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.

b. Tabled-Senior Citizens Olympic Committee
Motion: Remove the item from the table, Action: Approve, Moved by Chair Powell, Seconded
by Commissioner Doth.
Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.
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Motion: Reappoint Bart Young to the Senior Citizens Olympic Committee, Action: Approve,
Moved by Chair Powell, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.

C. Southeastern New Mexico Economic Development District (SNMEDD)

Motion: Appoint Chair Powell as Alternate to SNMEDD, Action: Approve, Moved by Chair
Powell, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 4)
Yes: Chair Powell, Commissioner Minter, Commissioner D

mmissioner Draper.

25.  Consideration / Action on MOU with the V"% stRyidoso Permitting Process in
the County i

Attorney Morel reminded the County was wg
Memorandum of Understanding (MOU) to pt
construction within certain specified areas of th ;.
approved by the Village of Ruidoso during their Mai 1.
stated a map of the specific area a%dressed by the

of the MOU.

16:, Attorney Morel
‘:-:ﬁ'le VOR as part

Attorney Morel reminded the Village ' 1zagreement to not adopt language
which specifically defined ,jurlsdlctlon a fthigeMOU. arney Morel stated the MOU
contained language whi¢ ination by erher fith four months prior notice.
Attorney Morel state ?tgg geag g‘% “data aboiitzpermits issued under the MOU for
the next few monthSafter which i rtigs.could deteffmine whether to continue with the

ent between the County of Lincoln and the Village of Ruidoso
¢ Action: Approve, Moved by Commissioner Minter, Seconded
by Commissioner Doth. G

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Powell, Commissioner Minter, Commissioner Doth, Commissioner Draper.

26. Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of
the purchase, acquisition or disposal of real property or water rights by the public
body, Section 10-15-1, Sub-Paragraph H.(8).

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened
and/or Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph
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H.(7) and the purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8) and as follows:

New or Updated Matters since last report *:

1. Lodger’s Tax Issue B Casa del Cocinero B making regular payments.

2. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
et al. D-1329-CV-200701364. Suit filed: October 15, 2007, Verified Complaint for
Declaratory Judgment Ordering Production of Certain Records and Information. Hearing
took place Dec. 13, 2013 with new filings of Suggestion of Death December 19, 2013.

3. Michael Wheaton v Paul F. Baca, Lincoln County Assessor, et.al. D—1226—CV~201 1-
00341. Suit filed October 18, 2011. Notice of Appe%lg g7mal Order of the Lincoln County
Valuation Protests Board. Attorney has agreed to st; e case pending the decision from
the Court of Appeals.

*4, Coble Constructors, LLC, et al v Carl Kelley Cfﬁ%@isfructréf Efd. Co, ef al. D-1226-CV-2012-
00003. Suit filed January 15, 2012. C |ai ' [

ry1 2041 Complai Wito Foreclose Lien.
lington ‘Federal Savmgs ar;;eSeptember 21,

_Q’O’Unty and Lincoln County Solid Waste
( , Order of Sale, and Appointment
soe extinguished and is still a valid

ef al. D-1226-CV-2011-00044. Su1t filed Fe
Counterclaim and Crossclairgss
2012 naming Board of Comii

8. i
filed January 9%20]
Injunction. Order Y n for Judgment on the Pleadings and for
At Sntere %15-13. Plaintiff's Motion to Reconsider with
| denie q%% an. 24, 2013. Melendres, Melendres and
%é%% count 0 managest auntys withdrawal from GSWA. Meeting with
«partles withotit attorneys and managers produced an agreed desire to discontinue
~was\hlé’ by Mr. Beauvais Feb. 27, 2014. County’s response is
€5 firm as«of March 11, 2014.
7. j f ﬁlameda, i v Paul Baca, Lincoln County Assessor D-1226-CV-2013-

2013. Complaint for Refund of Taxes Paid. Defendant'’s first
motion to dlsmlss;or ary Judgment filed August 29, 2013, with plaintiff's response
filed Oct. 4, 2013 ant's Reply to Motion to Dismiss or for Summary Judgment filed
Oct. 21, 2013. Heating was Jan. 6, 2014, and produced an Order of Dismissal. Hearing
scheduled March 10, 2014 was unproductive. New telephonic Hearing on the Merits will
be scheduled.

8. Steven Miller, et al. v. State Forestry Division, NM Energy, Minerals, and Natural
Resources Department, County of Lincoln, et al. D-1226-CV-2013-00160. Suit filed June
15, 2013. Lincoln County Manager and Commissioners served July 9, 2013. Complaint
for Negligence, Injury and Damages. On August 2, 2013, NMAC advised Attorney Bryan
Evans has been assigned as counsel for Lincoln County. Judge Waylon Counts has been
assigned the case. Plaintiff's Response to Lincoln County’s and State’s Motion to Dismiss
filed Jan. 3, 2014. Hearing scheduled for March 24, 2014 at 1:30 p.m. at the Otero County
Courthouse. :
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9. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriff's Department
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint
for Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell.
I.CSO and LC Manager were served on August 5, 2013. Tort Claim Notice was filed on
October 27, 2011. Advised NMAC has assigned the case to Brennan and Sullivan Law
Firm 9/5/13. Case has been moved to Federal Court August 30, 2013. Order Settlement
Conference scheduled for July 22, 2014.

10. Stafe of NM/Lincoln County v. Gonzales Gonzales M-30-MR-2014-00004 Filed Jan. 7,
2014. Alleged bringing contraband into LCDC ~ Chris Nedbalek with Gary Mitchell's firm
assigned as public defender. Pre-Trial Hearing scheduled for March 21, 2014.

1. State of NM/Lincoln County v. Alberto Ruiz — M-3o-n»g R:2014-00012 Flled Jan. 5, 2014.
Alleged bringing contraband into LCDC —~ Chris -edé)%lek with Gary Mitchell's firm
assigned as public defender. Pre-Trial Hearing s d for March 21, 2014,

12. State of NM/Lincoln County v. Avafon-Cons 'doso, NM D—1226—CV 2014-

' 00006 Filed Jan. 8, 2014 Open complaint forsie o} -3
Basham &Basham/Dwyer. Peter Dwyer i

13. US Bank National Association v. John
24, 2013 Foreclosure. Entry of Appe
filed January 20, 2014, | A

14.  State of NM/Lincoin County v. Nathan Ln‘ fe -30;;' j*2014 0001 "-—lﬁ led Jan. 21, 2014,
Alleged bring contraband intgsl. i ] p alek with Gary Mltchgf‘s firm aSS|gned

15.  State of NM / Lincoln County ™ 1)
contraband into LCDC. Chris gb’aleg%w%h Gar
defender. Pre-TrlaI Hearmg schediiled forMakch 21, 2 4,
16. ' -0003 :Filed Feb. 18, 2014. Alleged
d - “NoE §__- as of March 11, 2014.

17.

*18. How
Howeroft pled:ng @gunty
urt. Non-Jury‘{ﬁ[@}

Tort Clainié

201

JGE .

Borrego, Albert* im Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego’s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego’s arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego
allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.

Espinoza, Robert - Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents - Attempts to recover Lincoin County documents illegally taken

from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.
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Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on
April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical aliercation took place
at the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo - Tort Claim Notice received from attorney Richard Marquez November 8,
2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12" Judicial District
Court to 38 years filed on July 3, 1990.

201

Cathy and Steve Altstatt - Telephone conference
concerning their unbuildable and unsellable Deer Park V.

athy Altstatt on Aprif 19, 2012,
ot due to lot size, septic tank set

& Sanitation Dlstrlct for a water
well.

Riordan, J.T. - Correspondence received
concerning her son=s treatment and detentio f" i
Sheridan, Michael - Tort Claim Notice
21, 2012, claiming the Lincoln County Sheri
offender when he did not meet the requirements

Biggs, M. Jolene - Tort Cl .ﬁNotlce recei
6, 2012, claiming liability by the Co%%r% :

: =orney, Adam Rafkin on February
maintain the surface of the parking

Clﬁg’@e' Sessron*ag“’ %ggconvened the Regular Meeting at 2:47:08 PM.

T:f i

27.
28, Next meetinsgj 5

a. April 17, 2'01 = Regular Commission Meeting
b. May 2, 2014 — Special Commission Meeting —~ FY 14-15 Budget Considerations

29.  Adjourn

There being no further business to come before the Board of County Commissioners, Chair
Powell adjourned the meeting at 2:47:30 PM.

Respectfully submitted by,
Rhonda B. Burrows
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Agenda Item No, 7

SUBJECT

Approval of Consent Agenda:
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending March 31, 2014
C. 2014 Fire Fund Distribution Applications

d. Road Name Change



P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

"‘\ "‘ |
COLN COUNTY

I

www.lincolncountynm.net

ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn
upon the various County funds according to the check register covering the
period from March 1 through March 31, 2014 in the amount of $ 2,152,601.75.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 25th day of April, 2014.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Jackie M Powell, Chairwoman Preston Stone, Vice-Chair

Kathryn Minter, Member Dallas Draper, Member

Mark Doth, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS 1120 P:ég; cliat? ?éﬁﬁz
DISTRICT I KAREN MONTOYA Santa o N orson oe
DISTRICT2 PATRICK H. LYONS q ;

DISTRICT3 VALERIE ESPINOZA, VICE CIIAIR STATE FIRE MARSH AL DIVISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICTS5 BENL. HALL 800-244-6702 (In-state only)
CHIEF OF STAFF (505) 476-0174
S. Vincent Martinez Fax ; (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE,
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014,
FIRE DEPARTMENT Arabela COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: PO Box 262, Tinnie, NM_88351
ISO CLASSIFICATION: 9

Approved number of Sub Stations is 0
() Sub Stations

Approved number of Main Stations is 1
Same As Above

If you contend the above SO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here;

The projected minimum amount for fire fund distribution, based on the above information, is $39,058 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rolfover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY'14t0 FY’15. § '

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
S9A-53 “The Fire Protection Fund” and NMSA [0-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund

submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC lm

waww.nmpre_stale nm us Workéng for Youd



The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training vou may submit your request via e-mail at vernon.muller@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name: Email: Phone.
1

2.

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit,

Signed and submitted on this day of 2014,
/8
Printed Name, Signature of Chairman, Board of County Commission
Cloe H /éwzrw re. /s 9‘@2//53 Aescten i
Printed Name Signature of County Fire Chief or Fire Marshal

1888 4 ASK PRC

www.nmipre state no.us Working for Youd



NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS 1120 P;)é; (]:13; }I{’elri?tz
DISTRICT | KAREN MONTOYA Santa Fe. NM 87504-1269
DISTRICT2 PATRICK I LYONS e, )

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSHAL Di VISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICTS BENL.HALL 800-244-6702 (In-state only)
CHIEF OF STAFF (505) 476-0174
S. Vincent Martinez Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICLE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014,
FIRE DEPARTMENT Glencoe-Palo Verde COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: 27661 US HWY 70, San Patricio, NM_ 88346
ISO CLASSIFICATION: 9

Approved number of Main Stations is 2
Station #2 271 Hwy 70

Glencoe Palo Verde FD#  Mile Marker 276 172 Rt 7 Glencoe NM 88324

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is _ $78,116 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’14t0 FY’15. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC mm

www.nmprc. stale.nm.us Werking for You!



The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training you may submit vour request via e-mail at vernon.muller@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name: Email: Phone:
1.

2.

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and Is subject to audit,

Signed and submitted on this day of 2014,

Printed Name

AY
Signature of Chairman, Boayd of County Commission
Ine p /%,/U MO/E /8 i&‘;ﬂl/ﬁ W

 Printed Name Siﬁure of County Fire Chief or Fire Marshal

1 888 4 ASK PRC mm
www.nmprc state nm us

Working for You!



NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSTONIRS 1120 P:;g c]13 eD;;-zaftz
DISTRICT1 KARENMONTOYA Santa Fo NIE 87500 1360
DISTRICT2 PATRICK H. LYONS ’

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSH AL DI VISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICTS BENL. HALL 800-244-6702 (In-state only)
CHIET OF STAFF (305) 476-0174
S. Vincent Martinez : Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014,
FIRE DEPARTMENT Hondo Valley COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: P. O. Box 244, Tinnie, NM 88351
ISO CLASSIFICATION: 8

Approved number of Sub Stations is 1

Sub-Station Mile Marker 292.7 Hwy 3
Approved number of Nain Stations is 1
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is  $70,920 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’14to FY’15. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: §

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund

submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC , l_‘:.m

wwnw.nmpre. state.nm. us Werking for Youl



The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require fraining vou may submit vour request via e-mail at vernon.muller@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name. Email: Phone:
1.
2.

The information contained in this application is true and correct to the best of our knowledge. It may be used to vemﬁ} legal
requirements and is subject to audit,

Signed and submitted on this day of 2014.
/8
Printed Name Signature of Chairman, Board of County Commission
Anolrews Coleman 5 Dot Gl _ -
Printed Name Signature of County Fire Chief or Fire Marshal

1888 4 ASK PRC
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT1 KARENMONTOYA

DISTRICTZ PATRICK H. LYONS

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR
DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT S5 BENL. HALL

P.O. Box 1269
1120 Paseo de Peralta
Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

D 1810 & Room 413
CHIET OF STAFF 800-244-6702 (In-state only)
S. Vincent Martinez (505) 476-0174

Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY ADMINISTRATIVE FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal
year. The application is due in the State Fire Marshal’s Officc on or before April 30, 2014.
NAME OF COUNTY: Lincoln

ADDRESS OF APPROVED FIRE ADMINISTRATION BUILDING:
105 Kansas City Rd., Ruidoso, NM 88345

ISO FUNDING CLASSIFICATION: 8

If you contend the above ISO Funding Classification is incorrect, please attach your claim and sign here:
X

The projected minimum amount for fire fund distribution, based on the above information, is $52,418 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted

to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over-into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’14to FY'15. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA. 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC
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The Fire Service Support Bureau reviews activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that fire departments in your County are out of
compliance, your Office and the Fire Chief will be notified of the department’s status, if the fire departments in

your County fail to achieve compliance a letter identifying restrictions on the use of the Fire Protection Funds
will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If
you are having issues with the system or require training you may submit your request via e-mail at
vernon.muller@state.nm.us

Please insure that all certified Fire Departments in your County have propérly provided two primary NFIRS
users, along with contact information, as required on each fire departments Fire Protection Fund application.

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this day of , 2014
/S
Printed Name Signature of Chairman, Board of County Commission
Joe Kenmore ., .
Sl %MM//
Printed Name ignature oil Fire Chief

1888 4 ASK PRC mm
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NEW MEXICO PUBLIC REGULATION COMMISSION

DISTRICT | RAREN 1120 Pases de Perala
DISTRICT1 KARENMONTOYA Santa Fo NM. 87504 1960
DISTRICT2Z PATRICK H. LYONS anla r'e, -

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSHAL DIVISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICTS BENL.HALL 800-244-6702 (In-state only)
CHIEF OF STAFF (505) 476-0174
S. Vincent Martinez Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014,
FIRE DEPARTMENT Bonito COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: P.O. Box 135, Alto, NM 88312
ISO CLASSIFICATION: 8

Approved number of Sub Stations is 0
0 Sub Stations

Approved number of Main Stations is 3

Sun Valley Station 106 Sun Valley Rd. NM
Station #3 #1 Copper Ridge Rd. NM
Sonterra Station Hwy 2201 Airport Rd. NM

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $157,254 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted

to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’14t0 FY’15, §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK FRC m}E
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The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training you may submit your request via e-mail at vernon.muller@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name. Emuail: Phone:
1.
2

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this day of 2014,
FAY

Pr}nted Name / Signatu )f Chairman, BﬂaWission
_/ AL /,éff/éf/ /s e

=

Printed Name Sig {aturé of County Fire Chief ¢r Fire Marshal

1888 4 ASK PRC mm
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS 1120 Pases de Perals
DISTRICT | KAREN MONTOYA Santa Fo. NM. 87500, 1ocs
DISTRICT2 PATRICK H. LYONS :

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSH AL DIVISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICTS BENL. HALL 800-244-6702 (In-state only)
CHIEY OF STAFF (505) 476-0174
S. Vincent Martinez : Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014,
FIRE DEPARTMENT Nogal COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: P.Q. Box 62, Nogal, NM 88341
ISO CLASSIFICATION: 9

Approved number of Sub Stations is 0
0 Sub Stations

Approved number of Main Stations is 1
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is _ $39,058 . This
does not include any additional amounts that may be calculated from growth in the fund,

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will roflover from
FY’14to FY’15. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
S9A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC
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The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training you may submit vour request via e-mail at vernon.muller@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name: Email: Phone:
1.
2.

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subfect to audit,

Signed and submitted on this day of 2014.
A
Printed Name Signature of Chairman, Board of County Commission
Jamgs  FKopera 8 fﬂﬂ%,,cf/é,
Printed-Name Signature of County Fire Chief or Fire Marshal

1888 4 ASK PRC m
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS 1120 P:é.g; ? N ;ellzaft?
DISTRICT1 KAREN MONTOYA Santa Fe MM 875041969
DISTRICT2 PATRICK H. LYONS ania re, )

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSH AL DIVISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICT 5 BENL. HALL 800-244-6702 (In-state only)
CHIET OF STAFF (505) 476-0174
S. Vincent Martinez Fax ; (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014.
FIRE DEPARTMENT Lincoln ' COUNTY: Lincoln
FIRE DEPARTMENT ADDRESS: P.O. Box 7, Lincoln, NM_ 88338
ISO CLASSIFICATION: 6

Approved number of Sub Stations is 0
0 Sub Stations

Approved number of Main Stations is 2
Same As Above

Ft. Stanton Med Hosp. PO Box 91

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $117,168 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorjzation to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’14to FY’15. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund,”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund

submit a detailed fire report of the departments activity on ot before the 10th of each month for the previous months
activity.

1868 4 ASK PRC P R C|
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The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training you may submit your request via e-mail at vernon.muller(@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Name: Email: Phone.
'

2.

The information contained in this application is true and correct to the best of our knowledge. It may be used fo verify legal
requirements and is subject to audit.

Signed and submitted on this day of 2014.
A
rinted Name Slgn ture of Chairman, Board of County Commission
X T B, km \c_rz. k I~

Printed Name Signature of County Fire Chief6r Fire Marshal

1888 4 ASK PRC mm
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS 1120 Pasen do betaie
DISTRICT | KARENMONTOYA Santa Fo. NM 87504, 1269
DISTRICT?2 PATRICK H. LYONS anta e, “le

DISTRICT3 VALERIE ESPINOZA, VICE CHAIR STATE FIRE MARSHAL DIVISION

DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR Room 413
DISTRICT5 BENL.HALL ~OTTETS 800-244-6702 (In-state only)
CHIEF OF STAFF (505) 476-0174
S. Vincent Martinez Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL’S OFFICE
FISCAL YEAR 2015 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2015 fiscal year.
The application is due in the State Fire Marshal’s Office on or before April 30, 2014.
FIRE DEPARTMENT White Oaks COUNTY: Lincoln

FIRE DEPARTMENT ADDRESS: -142-Prtos-Reade=White Oaks, NM_88301
ISO CLASSIFICATION: 9 964 WHiTe 0RKs H19hway

Approved number of Sub Stations is 0
0 Sub-Stations

Approved number of Main Stations is 1
Same As Above

It you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is  $39,058 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 29, 2014. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2015 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your K partment will rollover from

EY 14100FY'15. $ 48 437 -- TV PudchASe. ARW Pumper\Tenler, 770
Redlgce. 1987 Engme
*Provide current balance of the fire department's total Fire Protection Fund account to date: § /. g0 ya

AS OF 03-3j-Zo|
The Fire Service Support Bureau of the State Fire Marshal’s Office continues to strive toward achieving 100%
compliance with the monthiy reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

583 4 ASK PRC PR C
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The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the
reporting requirement. When this Office determines that your fire department is out of compliance, the Fire Chief wil be
notified of the department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on
the use of the Fire Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you are
having issues with the system or require training you may submit your request via e-mail at vernon.mullerstate. nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your
department. (Please print legible)

Nae: Email: Phone:
LCURT KenAdY culdT Ken & Tulsarosa, Me T 7% 648 2195
2. KoBEAT CAMTON  maygiechmnsTon @ Tulaylosp, Ml 575 64 7320

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit,

Signed and submitted on this day of 2014,
' /S

Printed Name Signature of Chairman, Board of County Commission

,_z.JOﬁzDL/éﬂ//YZQI/Q/. A @ﬁé?z_/)/@w/uuﬂ/ﬁm_—“ e
ign[a{we of County Fire Chief 61‘ ire Marshal

RoZ ERT CRHNSTO N

Printed Name

1888 4 ASK PRC mm
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www.lincomcountynm.net

P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

ROAD NAME REQUEST

This is a request to approve a new Road Name to an existing County Road {A043) in White Oaks
NM in the County of Lincoln. All interested parties have acknowledged and approved:

UMM BROTHERS RD

This is a name that is currently available and not duplicated. Attached is a general map of the area.

NOW, THEREFORE, the above name Gumm Brothers Rd is hereby approved.

ADOPTED, PASSED AND SIGNED the 25" day of April, 2014.

Jackie Powell
Chairwoman

Preston Stone
Vice-Chairman

| Marlk Doth

Dallas Draper

ATTEST:

Kathryn Minter

County Manager’s Fax
(575) 648-4182

Rhonda B Burrows, County Clerk

Finance/Purchasing Fax Rural Addressing Fax
(575) 648-2381 (575) 648-2816



JICARILLA
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W County of Dincolon

_—-{W : P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.met

AGENDA ITEM NO. 8

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Monthly Smokey Bear District Ranger Report

Purpose: To provide an opportunity for the Smokey Bear District Ranger, David

Warnack, to present a monthly report.

Discussion:
David Warnack is back from special assignment in Arizona and will appear to provide a
monthly report to update commissioners and the public on activities in the district. At

enclosure 1 may be a list of critical updates along with some additional information,

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Box 711 ® 300 Central Ave, * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm,net

AGENDA Item No. 9

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager [:5

SUBJECT: US Forest Service Response to County Request for Investigation Re: Cibola
National Forest Action to Suspend or Reduce Grazing on Acting Grazing
Allotments

Cibola National Forest and National Grasslands Invitation to participate in revising
the 1985 Forest Plan for managing the Cibola National Forest in the future.

Purpose: Consideration [ Potential Action on US Forest Service Response to County Request for
Investigation; determine level of involvement in revising the 1985 Forest Plan

Discussion:  During its November 19™ meeting, the Commission discussed the status of the prior
actions of the Cibola National Forest Mountainair District regarding its issuance of a removal order
requiring permittees to remove livestock from assigned forest allotments. Commission directed
Attorney Morel to request an investigation into the matter. See Enclosure 1 for letter requesting
investigation dated January 22, 2014.

On March 20, 2014, Calvin N. Joyner, Regional Forester for the Southwestern Region, responded to the
request for investigation. See Enclosure 2. Mr. Joyner basically supported the actions of the District
Ranger, while recognizing the need to improve efforts to involve and communicate with permittees in
the upcoming season. He also acknowledged that, while in the past they had not utilized the NM
Department of Agriculture and the Range Improvement Task Force at NMSU, it is now working with
them to a greater degree. He provided assurance that a higher degree of coordination and
communication would exist between all parties before a decision would be reached.

Finally, on April 17" Cibola National Forest Supervisor Elaine Kohrman invited the Commission to join in
developing a “shared vision and plan for managing the Cibola National Forest for the future.” See
Enclosure 3 for specific ways in which the Commission can participate, and for the timeline.

Recommendation: Consider Mr. Joyner’s response to the County’s request for an investigation,
determine whether a true investigation occurred and is sufficient, and direct Manager and Attorney
accordingly. Assign participation in revising the 1985 Forest Plan to LANRAC.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Alan P, Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12

) Jira Plaza
Post Office Box 1030

Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575)257-3538

Janmary 22, 2014

Mr. Cal Joyner Priority Mail/USPS Tracking

3W Regional Office USDA FS #9114 9011 2308 6781 1431 31
333 Broadway SE

Albuquerque, New Mexico 87102

- RE: Request for Investigation into the Mountainair District Ranger’s June 11, 2013 decision to ban
or modify grazing privileges on the Cibola National Forest

Dear Mr. Joyner:

Please be advised, my name is Alan Morel and I am the attorney for the Board of County Commissioners
of Lincoln County. I am writing to you on behalf of the Board of County Commissioners requesting an
investigation into the decision of the Mountainar District Ranger to ban or modify grazing privileges within
the Cibola National Forest on or about June 11, 2013'. While the Board of County Commissioners
understand that the District Ranger’s decision was rescinded by the U.S. Forest Service on or about
November 7,2013, they are still incredibly concerned about restrictions that may be placed on future grazing
permits within the Cibola National Forest and elsewhere. The June 11, 2013 decision of the Mountainair
District Ramger to ban or medify grazing privileges appears to have been made without any specific

scientific data to back the decision. This creates a great deal of concern and uncertainty for grazing
permittees.

Byway of background, Mountainair District Ranger, Kaven L. Lessard, appeared before the Board of County
Commissioners of Lincoln County at their regular meeting held on August 13, 2013, al which time a copy
of Ms. Lessard’s letter dated June 11, 2013 suspending all grazing on the Mountainair Ranger District no
later than July 30, 2013 was discussed. District Ranger Lessard attempted to explain her decision to modify
existing grazing permits, but did not provide any scientific data to support her conclusions. The Board of
County Commissioners of Lincoln County passed and adopted Resolution 2013-13 requesting that the
Mountainair District of the U.S, Forest Service reconsider and withdraw their removal order, and instead
work with the allotment owners, the New Mexico Department of Agriculture and the Range Improvement
Task Force at New Mexico State University to develop drought management plans specific to each

allotment. A copy of Resolution 2013-13 Opposing the Blanket Removal of Livestock from the Mountainair
District of the Cibola National Forest is attached hereto as Exhibit “B™.

!'gee correspondence to Grazing Permittees from Mountainair District Ranper, Karen L. Lessard, attached

hereto as Exhibit “A”.
ENe. 4L
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The Board of County Commissioners contacted and requested the assistance of the Range Improvement Task
Force, a division of the New Mexico Department of Agriculture located at New Mexico State University
in Las Cruces, New Mexico. The Range Improvement Task Force prepared an analysis of the condition of
the grazing allotments within the Mountainair District and concluded that there were sufficient Ievels of
forage to allow for grazing, which completely contradicted the assessment and decision of District Ranger
Lessard. I have attached to this correspondence as Exhibits “C-1 through C-5” five separate analyses

performed by the Range Improvement Task Force which set forth their scientific analysis of the condition
of the range areas in question which are identified as follows:

C-1  September 27, 2013 assessment for the grazing allotments of Mr, William Bryan
C-2  October 30, 2013 assessment for the grazing allotments of Mr. Matthew Aragon
C-3  October 31, 2013 assessment for the grazing allotments of Mr. Rand Perkins
C-4  November 18, 2013 assessment for the grazing allotments of Mr. Bob Hudgens
C-5

November 25, 2013 assessment of the grazing allotments of Mr. Albert “Mike” Sanchey

A quick review of the Range Improvement Task Force assessments of all grazing permit areas analyzed
supports the return of livestock on each of the individuval permittees grazing allotments. The Board of
County Commissioners would like to know why the Range Improvement Task Force was not consulted by
the Mountainair District Ranger Lassard prior to implementing her decision on June 11, 2013.

The Board of County Commissioners of Lincoln County commend the decision of the Forest Service 1o
rescind the decision to suspend all grazing on the Mountainair Ranger District as of November 7, 2013. The
Board of County Commissioners, once again, remains concerned about the potential restrictions on future
grazing permits and permittee’s rights based upon the apparent, arbitrary and capricious nature of the
decision to suspend grazing rights without any scientific data to support the same. An investigation into this
matter is respectfully requested to ensure that decisions in the future which effect grazing permits within not

only Lincoln County but the State of New Mexico are based upon sound, scientific data, and not unsupported
opinions.

I would like to thank you in advance for your assistance regarding this matter and look forward to working
with your office to arrive at a satisfactory resohution of this issue.

Very truly yours,

Alan P. Morel
APM/sko

3% Steve Pearce, U.S. Congressman. (Attn.: Jonathan Shuffield)
Nita Taylor, Lincoln County Manager

Attachmenis as noted.
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United States Forest Southwestern Region 333 Broadway SE

USDA Department of Service Regional Office Albuquerque, NM 87102
ZZapel  Agriculture FAX (505) 842-3800

VIT'TY (505) 842-3292

File Code: 2230
Date: AR 70 204k

Alan P. Morel, P.A.
County Attorney
Lincoln County
700 Mechem Drive Suite 12
Post Office Box 1030
Ruidoso, NM 88355

Dear Mr. Morel:

Thank you for your letter of January 22, 2014 on behalf of the Lincoln County Board of
Commissioners requesting an investigation into the Mountainair District Ranger’s June 11, 2013
decision to ban or modify grazing privileges on the Cibola National Forest. My Acting Range
Director, Tom Osen, and the Cibola National Forest (NF) Forest Supervisor, Elaine Kohrman,
have spent a considerable amount of time reviewing the circumstances that led to this decision,
as well as any changes that could be made at the Forest and District level to improve the
communication and coordination with permittees in this upcoming season.

As you are aware, the Southwestern Region, last year and continuing into this year, is
experiencing extreme drought conditions. The Standard Precipitation Index (SPI) is closely
monitored during periods of drought as a unit of measure that compares recent precipitation
values for a period of interest with long term historical values to assess moisture condition in a
given area. Under regional procedures anytime the SPI reaches a value of minus 1.00 or less for
the preceding 12 month period, grazing allotments should be evaluated for existing drought
conditions. Once drought conditions have been verified in the field for a specific area, range
managers begin to evaluate vegetation resources on individual grazing allotments.

It is my understanding that over the last three years, the District Ranger and her staff have
worked diligently with permittees to apply various measures to adapt annual management and
mitigate the effects of drought on vegetation resources. Current years forage production is the
primary factor for short term stocking and management decisions. Favorable long term trends
are dependent on proper use of available forage resources in the short term. Prior to the decision
last June, many permittees had already reduced their stocking or removed their livestock
voluntarily due to a decline in these conditions. The majority of the current years data used by
the District Ranger in her decision making process was observational and qualitative in nature.
However, at the time of her decision to remove livestock, little or no current year’s growth of
forage producing plants had occurred. This coupled with the drought condition was a primary
factor that led to the decision to remove livestock last June.

With the magnitude of drought conditions throughout the Southwestern Region, the collection of
site-specific quantitative data on each allotment is impossible with limited resources; therefore, I
expect that District Rangers must make decisions with the best information available to them.
Ier decision to remove livestock last summer was communicated to affected permittees;

£
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Alan P. Morel, P.A. 2

however, based on the outcome of this decision, the Forest has recognized the need to improve
these efforts to involve and communicate with permittees in the upcoming season.

As you point out, the Forest did not utilize the New Mexico Depariment of Agriculture and the
Range Improvement Task Force at New Mexico State University prior to last season. This was
due to lack of knowledge and experience about this opportunity. However, since last fall, the
Forest Supervisor, District Ranger, and range personnel have been working closely with the Task
Force to review the existing information and develop a mutual understanding of monitoring
methods and process. '

The Forest, in conjunction with the Task Force, has outlined forage monitoring guidelines that
describe the main objectives, methods and considerations of forage monitoring, These will be
used to guide the monitoring process and communicate with permittees and other interested
parties. The Forest is working with the Task Force and members of my staff from the Regional
Office to host a collaborative training on the Rapid Assessment Methodology (RAM) (Allison et
al. 2003, 2007) with permittees and Forest Service personnel in Corona in early April. These
trained individuals will work along with permittees to assist the District in data collection on
allotments in mid-April. This information will be used along with other factors such as water
availability to identify when livestock may have to be removed and/or when they can be refurned
in the future based on plant recovery and current forage availability.

Because the monitoring will occur as part of a team effort with the permittees in an open and
transparent process, I anticipate a higher degree of coordination and communication between all
paities before a decision is reached, I think this will be beneficial in reaching a more satisfactory
understanding and moving toward a resolution of the issues involved.

Thank you again for your interest and concern for management of the allotments on the
Mountainair Ranger District. I encourage the ongoing efforts with these matters continue in a
respectful and progressive manner between all affected parties. The Regional Office, as well as
the National Forests of the Southwestern Region, will always place the highest importance with

strong permiitee relations combined with the proper and necessary resource management of our
public rangelands.

Sincerely,

Regio orester

ce: Thomas D Osen, Elaine B Kolirman



US D A United States Forest Cibola National Forest and 2113 Osuna Road NE

———= Department of Service National Grasslands Albuquerque, NM §7113-1001
— Agriculture (505) 346-3900 FAX: 346-3901
RECEIVED

File Code: 1920
Date:  April 14, 2014 APR 1 72014

ADMINISTRATION
Lincoln County Commissioners LINCOLN COUNTY NM
P.O.Box 711
Carrizozo, NM 88301

Dear Lincoln County Commissioners,

I invite you to join in developing a shared vision and plan for managing the Cibola National Forest for the
future. The National Grasslands are not included in this effort because the Grasslands plan was completed
in the fall of 2012.

We need your help, knowledge, and participation to identify what’s important about the values and uses
of the mountain districts: Mt. Taylor, Magdalena, Mountainair and Sandia. We are continuing a
collaborative process to convene all interested and affected people. Our intention is to collaboratively
design a contemporary plan that restores, sustains and contributes to the ecological, social and economic
conditions and benefits from the Cibola into the future. As an early adopter of the 2012 Planning Rule, we
intend to complete this process over the next two years. The revised plan will guide the management of
the Cibola’s many resources, goods, and services for 15 years or longer.

The Cibola began revising the 1985 Forest Plan in the fall of 2012 with a series of public meetings to
explain the process and gather input from the public. On April 14, 2014 we are releasing the draft
assessment report of the current conditions, trends, and risks to sustainability of the resources, goods, and
services provided by the districts. This report represents a year’s work in gathering and interpreting
information from a variety of internal and external sources, including public comments. The draft is
located at: hitp://fwww.fs.usda.gov/detail/cibola/landmanagement/planning/?cid=fshdev3 065627.

I hope you will take the time to review these important documents and provide us your feedback over the
next 60 days. Pay particular attention to data or conclusions that you believe are incorrect; or omissions
such as science or local knowledge that is not addressed in the draft report. We have compiled an
executive summary to aid in your review and comment on these findings.

“We will use your input along with dialogue from upcoming collaborative sessions’in May and June to
identify the needs-for-change in management direction from the 1985 Forest Plan. We anticipate
completing this step by the end of July. The collaboration process will continue in August with
development of the draft content of the revised forest plan. The collaborative development of the draft
plan will continue over the next year,

We are committed to an open and transparent process. Now is an important time for you to engage with
your local district rangers and the revision team. We are nsing a number of strategies to reach out and
engage the diverse interests of people that care about the Forest.

At 2
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Iinvite you to participate in the following ways:

e Participate in the public meetings and collaborative work sessions that the Cibola is hosting in
May and June. At these events, we’ll provide updates, discuss the draft assessment report and
collaborate with participants in developing the needs for change. Please see below for a schedule
of the May meetings. Additional dates are being planned for June. A schedule of those sessions
along with more details will be sent as soon as locations are confirmed,

* We encourage you to convene meetings with your counterparts and reach out to other groups to
provide input on the needs for change in the current Forest Plan. Bringing these views into the
upcoming collaborative sessions will strengthen our efforts to include all interests and diverse
perspectives and provide the broadest review of the needs for change and future management.

e lalong with the district rangers and members of the Forest Plan Revision Team am available to
meet with you and make presentations at your regularly scheduled meetings. This is a good
opportunity to discuss your comments and suggestions about the future management of the Forest
with us.

¢  As part of the 2012 Planning Ruie, we also need to identify arcas that may be suitable for
potential wilderness areas. You will be notified when this information is available on the Cibola
website. A web-based collaborative mapping tool is one way that we will gather public input on
the preliminary inventory. Consideration of whether or not these lands would be recommended
for future wilderness areas in the draft revised forest plan will start in August.

*  You may also contact us with your comments or requests by:

o Web: hitps://cara.ecosystem-management.org/Public/CommentInput?project=NP-382;

o Email: cibolamtnsplanrevision @fs.fed.us or call 505-346-3889.

o Mail: Forest Supervisor, Cibola National Forest, 2113 Osuna Rd. NE, Albuquerque, NM
87113,

As a county government, please consider whether or not you would like to seck cooperating agency
status during the National Environmental Policy Act (NEPA) process. Counties will soon receive more
detailed information on cooperating agency status. [ anticipate the NEPA process will begin in August,

I encourage you to engage with us in as many of these important collaborative activities as you can. We
need your knowledge, feedback, suggestions, and willingness to work with all interested people to ensure
that the Cibola National Forest develops a shared vision and plan that will lead us toward sustainable
management of this area for the next 15 years.

We will update the website regularly with information about planned events, documents, and schedules.
Refer to http://www.fs.usda.gov/detail/cibola/landmanagement/planning. Thank you and I look
forward to working together on this significant effort in the near future.

Sincerely,

Gt Lodomam_

ELAINE B. KOHRMAN
Forest Supervisor



May 2014 Meetings for the Cibola National Forest Plan Revision

Date and Time

Location

Type of

Community

Meeting
Monday, May 12, Rooms B & C, UNM Public Sandia and Mountainair RDs,
2014 6:00-9:00 p.m. | Conference Center, 1634 Meeting | All Forest Users,
Univ. Blvd. NE, Stakeholders, Interested
Albuquerque, NM Parties, Public
Tuesday, May 13, Santa Fe Public Library Public State Government, Non-
2014 2:00 - 5:00 Southside Branch Community | Meeting | governmental organizations,
p.m, Meeting Rm., 6577 Jaguar Public
Dr., Santa Fe, NM
Tuesday, May 13, Torreon Community Center, | Public Mountainair RD, All Forest
2014 6:00 - 9:00 18 Torreon Heights Rd. E, Meeting | Users, Stakeholders,
p.m. Torreon, NM Interested Parties, Public
Wednesday, May Cibola Co. Administration Public Western NM Tribes
14, 2014 1:00 - Bldg., Convention Rm., 515 Meeting
4:30 p.m. W. High St., Grants, NM
Wednesday, May Cibola Co. Administration Public | Mt. Taylor RD, All Forest
14, 2014 6:00 — 8:30 | Bldg., Convention Rm., 515 | Meeting | Users, Stakeholders,
p.m. W. High St., Grants, NM Interested Parties, Public
Thursday, May 15, | Indian Pueblo Cultural Ctr., Public Rio Grande Corridor Tribes
2014 1:00 - 4:00 Chaco III Rm., 2401 12th St | Meeting
p.1. NW, Albuquerque, NM
Thursday, May 15, Mountainair Senior Center, Public Mountainair and Sandia RDs,
2014 6:00-9:00 p.m. | 107 N, Summit Ave,, Meeting | All Forest Users,
Mountainair, NM Stakeholders, Interested
Parties, Public
Monday, May 19, Socorro Co. Annex Bldg., Public | Magdalena RD, All Forest
2014 6:00 - 9:00 198 Neel Ave., Socorro, NM | Meeting | Users, Stakeholders,
p.m, Interested Parties, Public
Tuesday, May 20, Magdalena RD Conference Public | Magdalena RD, All Forest
2014 3:00 — 6:00 Room, 203 First St., Meeting | Users, Stakeholders,
p.m. Magdalena, NM Interested Parties, Public
Wednesday, May Los Vecinos Community Public | Sandia RD, All Forest Users,
21,2014 6:15-9:00 | Center, 478 V2 Old Hwy. 66, Meeting | Stakeholders, Interested

p.m.

Tijeras, NM 87059

Parties, Public

*Further details are forthcoming on meetings planned in June,




F.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 10

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lincoln County Detention Center Update - Warden Anderson
Purpose: To provide an opportunity for the Lincoln County Detention Center,

Warden Anderson, to provide an update.
Discussion:

Warden Anderson will appear to provide an update to the commissioners and the
public on the Lincoln County Detention Center.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
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P.O Box 711 * 300 Central Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 11

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager 15

SUBJECT: Resolution No. 2013 - 37

Purpose: Consideration and Action on Resolution No. 2013 - 37, A Resolution

Relating to the Adoption and Establishment of Rules for the Accrual of Deduction
of Time for Good Behavior and Industry

Discussion: The purpose of these rules is to provide information and guidance
to the Detention Center staff and inmates regarding the awarding of good time to
those individuals sentenced to the detention facility.

Any inmate serving a sentence for which he or she has been committed to the
custody of the County, other than for a violation of probation when probation was
imposed pursuant to one or more felony convictions, who has been deemed
eligible to earn deductions by the committing or presiding judge, and who has
completed service of any applicable statutory minimum sentence or judicially
imposed term of ineligible time, and all Lincoln County Detention Center
Corrections Personnel, inmates and Court/Judicial personnel.

The Policy lays out very specific procedures for the granting, accruing and
forfeiting “good behavior” credit.

Recommendation: Adopt Resolution No. 2013-37

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



LINCOLN COUNTY
BOARD OF COUNTY COMMISSIONERS
RESOLUTION NO. 2013-37

A RESOLUTION RELATING TO THE ADOPTION AND ESTABLISHMENT OF
RULES FOR THE ACCRUAL OF DEDUCTION OF TIME FOR GOOD BEHAVIOR
AND INDUSTRY

PREAMBLE

WHEREAS, the Board of County Commissioners met in a regularly scheduled meeting
on Friday, April 25, 2014 in the Lincoln County Commission Chambers, 300 Central Avenue,
Carrizozo, New Mexico; and,

WHEREAS, NMSA 1978, Section 33-3-9 (1995) provides that the Sheriff or jail
administrator of any county, with the approval of a committing or presiding judge, may grant

sentenced inmates deduction of time for good behavior and industry, and shall establish rules for
accrual of deductions; and,

WHEREAS, Section 4-37-1 et seq. NMSA 1978 provides that counties may adopt those
resolutions and ordinances, not inconsistent with statutory or constitutional limitations placed on
counties, to discharge those powers necessary and proper to provide for the safety, preserve the

health, promote the prosperity and improve the morals, order, comfort and convenience of the
county and its inhabitants; and,

WHEREAS, the efficient, orderly administration of the county jail, the safety and
rehabilitation of its inmates, and the safety of county inhabitants causes the Board to adopt said
Resolution to provide parameters for the implementation of a deduction program as
contemplated by NMSA 1978, Section 33-3-9,

L PURPOSE:

To provide information and guidance to the Detention Center staff and inmates regarding
the awarding of good time to those individuals sentenced to the detention facility.

1I. APPLICABILITY:

Any inmate serving a sentence for which he/she has been committed to the custody of the
County, other than for a violation of probation when probation was imposed pursuant to
one or more felony convictions, who has been deemed eligible te earn deductions by the
committing or presiding judge, and who has completed service of any applicable
statutory minimum sentence or judicially imposed term of ineligible time, and all Lincoln
County Detention Center Corrections Personnel, inmates and Court/Judicial personnel.

Accrual Deduction of Time for Good Behavior and Industry/County of Lincoln, NM Resolution 2013-37 page 1 of 5



IIT. DEFINITIONS:

A. Corrections Personnel
Individuals who are employed by Emerald Correctional Management, LL.C or
Lincoln County management to work at the Lincoln County Detention Center.

B. Good Behavior
Absence of both Major and Minor Violations,.

C. Industry
Active participation in inmate programs, including, but not limited to: community
service programs, community outreach programs, mental health programs,
substance abuse programs, educational programs. Industry does not include
participation in paid work programs or primarily religious programs.

D. Inmates
An individual who is sentenced to serve correction time at the Lincoln County
Detention Center.

E. Judicial Personnel
An employee with the 12" Judicial District Court and/or Magistrate Courts in
Lincoln County.

F. Major Violation
Conduct or conspiracy to commit conduet that would constitute a criminal
offense, including, but not limited to: battery resulting in at least a temporary
disfigurement to another inmate, battery on detention personnel, property damage,
misuse or unauthorized possession of restricted controlled substances, escape or
attempted escape, use or possession of weapons, larceny.

G. Minor Violation
Failute to abide by the rules of Lincoln County Detention Center where the
inmate is being housed, including, but not limited to: disruptive or disrespectful
conduct, refusal to follow a lawful order, and conduct with any party to which the
inmate has been prohibited contact by the Courts.

IV. POLICY:

A. In accordance with New Mexico State Statute 33-3-9 NMSA 1978 and the 4™
Hdition: 4-4441; 4-ALDF-5A-08.

B.

The Detention Center Director or Designee with the approval of the committing
judge may grant any person imprisoned in Lincoln County Detention Center a
deduction of time from the term of histher sentence for good behavior and
industry and shall establish rules for the accrual of “good time.”
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C.  Authorization of inmate good time sentence reduction:

1, Deduction of time shall not exceed one-half (1/2) of the term of an inmates’
original sentence. NOTE: If an inmate is serving two (2) or more cumulative
sentences, the sentences shall be treated as one sentence for the purpose of
deducting time for good behavior,

2. An inmate shall not accrue good time for the statutory mandate of a sentence.

3. An inmate shall not accrue good time for Contempt of Court, or paying of
Court imposed fines and fees.

V. PROCEDURES:

A.  Procedures and Guidelines for Good Time Credit:

1. Written i"equest from the inmate. See attachment “A.”
2. Inmate prepares an agreement to abide by the following:
a. Rules of conduct of the facility.
b. Security and disciplinary procedures of the facility.
C. Available programs participation.
d. The ability to work within the facility.

VI. ACCRUAL OF CREDIT:

A.  The Detention Center Director or Designee as allowed by the state statute and this
policy will determine the amount of sentence reduction any sentenced inmate may
receive utilizing the provided Good Time Calculation chart. See attachment “B.”

Example:

Date Recelved: I I Inmate Name ‘ \
Days # days Weays T # days

sentenced . 50% early 75% early -~ 80% early

180 ) 90 135 45 - 144 36

No. of write ups 40 pis=p>a>> 50%

No. of programs attended 35 pts=poz>i 75%

No. of volunteer time 30 prs=snooe B0%

No. of warnings 20>less=rr> 85%

No. of prier arrests

APPROVALS

Joint Corrections Director

Committing /Presiding Judge

B.  Any eligible inmate that works as an inmate worker, and successfully maintains

that position, may be considered for credit for good behavior and industry of up to
one~half (1/2) of their sentence or cumulative sentences.
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VIL

FORFEITURE OF CREDIT:

A.

The Detention Center Director or Designee shall have the authority and
responsibility for removing an inmate’s accrued sentence reduction credit for
infraction(s) committed at Lincoln County Detention Center.

Any major or minor violation may result in the loss of part or all accrued credit.

No inmate may accrue sentence reduction credit while in segregation as a result of
a disciplinary action.

If the violation is assault or battery on another resident or staff member, this may
result in the loss of all accrued credit and removal of the inmate from
consideration for future credit toward sentence reduction.

Sentence reduction credit will only be given for time actually served in Lincoln
County Detention Center and the committing judgment and sentence. Time spent
on furlough, or any other authorized extended absences, will not be credited in
any good time calculations.

VIII. PROCESS OF REVIEW

Accrual Deduction of Time for Good Behavior and Industry/County of Lincoln, NM Resolution 2013-37

DETENTION FACILITY:

1. Good Time Credit Request documents are forwarded to the Detention
Center Director for review:

-IF APPROVED BY THE DETENTION CENTER DIRECTOR:

a. Request documents will be forwarded by the Detention Center
Director or Designee to the committing or presiding judge.

b. Along with the request documents, the Detention Center Director
will add his/her recommendations and comments to committing or
presiding judge for review and approval.

-IF DENIED BY THE DETENTION CENTER DIRECTOR:

a. Detention Center Director will meet with the inmate for discussion and
review of denial;

b. The inmate will be provided a copy of the reason for denial; and,

¢. The inmate will be provided further instructions if needed.

COMMITTING OR PRESIDING JUDGE:

‘The committing or presiding judge will review the application documents
and the recommendation of the Detention Center Director.

I APPROVED:
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a. The committing or presiding judge will forward the information back
to the Detention Center Director who will finalize the request and the
agreement with the inmate,

IF DENIED:

b. The committing or presiding judge will forward a request denial
notice back to the Detention Center Director.

C. The Detention Center Director will meet with the inmate and

provide a copy of the denial to the inmate with further instructions
if needed.

APPROVED, ADOPTED AND PASSED on this 25th of April, 2014.

BOARD OF COUNTY COMMISSIONERS

Jackie Powell, Chair Preston Stone, Vice Chair
Dallas Draper, Member Mark Doth, Member
Kathryn Minter, Member

ATTEST:

Rhonda Burrows, Lincoln County Clerk
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LINCOLN COUNTY DETENTION CENTER GOOD TIME CREDIT REQUEST FORM

Good Time Credit Request
inmate Name

Inmate # Agency
Intake Date Discharge Date Court Order#
Criminal History
Current Charges Judicial Jurisdiction Disposition
Previous
Date Charges Location Disposition

Have you been on probation before ?

yes|:l noDif yes, when and where:

Do you have any other court dates pending?
Date

Reason for Request:

yesl:l noDif yes, when and where:

for What

Programs attended

Completed on

Volunteer & hours

Picked up by

Sergeant

Reviewed Lieutenant

Charges checked
Programming
Volunteer hours
court order{s} check

Approved by Captain

LCDC Director's receipt date:

Date/time

Date/time




Good Time release Scale sheet

Date Received: | |
Days ) rel days
sentenced  50% early
30 15 15
60 30 30
80 40 40
100 50 50
120 60, 60
130 65 65
150 757 75
160 80 80
180 90 90
200 100 100
220 - 110 110
230 115. 115
240 120 120
250 125 125
260 130 130
Off dates
0 0
No. of write ups |:|
No. of Programs I___—I
No. of volunteer time |:|
No. Of warnings \:l
No. of Prior arrests l____jl
40 pts 50%
35 pts 75%
30pts 80%
20>less 85%

Approved Recommend by:

Corrections Director

75%
23
45
60
75
S0
98
113
120
135
150
165
173
180
188
195

{1 minor: -5pts, Major: -15pts)

rel days st

early
8
15
20
25
30
33
38
40
45
50
55
58
60
63
65

Inmate’s Name |

184
1927

{1: + 10pts)

{10 hrs: + 5pts)

(1 warning: -3pts)

(ea. Arrest: -3pts)

%' rel days early §

12
16

20
24
26
30
32
36
40
44
46
48
50
52

:

total points

Committing or Presiding
Judge reveiw :

Approved / Denied



s P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 12
April 21, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager '5
SUBJECT: Lodger’s Tax Applications
Purpose: Consideration and Action on Lodger’s Tax Applications

a. Funding Request: $4,550.29; Art Loop July 4-6, 2014; Application 1715
Presenter: Ronda Dougherty/Lincoln County Art Loop. See pages I - 13

b. Funding Request: $ 1,000.00; Christmas Jubilee November 7-9, 2014 Application 1716
Presenter: Linda McKinley/Ruidoso Valley Greeters. See pages 14 - 22

¢. Funding Request: $ 5,000.00; Fort Stanton Live July 11-13, 2014;
Application 1717. Presenter: Larry Auld/Fort Stanton, Inc. See pages 23 - 31

d. Funding Request: $ 2,800.00; Ruidoso Grindstone Trail Runs July 26, 2014
Application 1718. Presenter: Frederic Moras/Ski Run Road Challenge
See pages 32-36

e. Funding Request: $ 10,000.00; True Enchantment Tourism Board
March 1, 2014-February 28, 2015; Application 1719; Presenter: Jim Boswell/Carrizozo
Works, Inc. See pages 37— 39. Additional material provided by Jim Boswell Pages 40 —
48.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Lincoln County
L.odgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industiy
David Vigil, Lodging Industry

AGENDA

Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, March 25, 2014 @ 10 A.M.

1. Call to Order

2. Roll Call

3. Approval of Minutes: February 25, 2014 Regular Meeting

4. Funding Request: $5,400.00
Purpose: Art Loop
Date(s) of Event: July 4-6, 2014
Presenter: Ronda Dougherty/Lincoln County Art Loop

5. Funding Request: $ 1,000.00
Purpose: Christmas Jubilee
Date(s) of Event: November 7-9, 2014
Presenter: Linda Mckinley/Ruidoso Valley Greeters

6. Funding Request: $ 5,000.00
Purpose: Fort Stanton Live
Date(s) of Event: July 11-13, 2014
Presenter: Larry Auld/Fort Stanton, Inc.

7. Funding Request: $ 2,800.00
Purpose: Ruidoso Grindstone Trail Runs
Date(s) of Event: July 26, 2014
Presenter: Frederic Moras/Ski Run Road Challenge

8. Funding Request: $ 10,000.00
Purpose: True Enchantment Tourism Board
Date(s) of Event: March 1, 2014-February 28, 2015
Presenter: Jim Boswell/Carrizozo Works, Inc.

9. Acceptance -
A. Lodgers Tax Report ~ Lodger’s Tax Report February 2014

10.Acceptance -
A. Budget Report Ending February 28, 2014



11.0ther Items (for discussion only - no action will be taken)
A. Outstanding Purchase Orders as of February 28, 2014
B. Awarded Funds Summary - February 2014

12.Next meeting:
A. April 19, 2014 Regular Meeting

10.Adjourn
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ar 1 could forfelt the funds., Funding recommanded for approval by the Lingoln County Lodger's Tax Committoe

must be approved by the Lincoln County Commission (Governing Body). 1 also understand that approved funding
amounts may differ from the amount requested on the application,

NAME (PRINT) OF APPLICANT M&«@N@REQ%ST; p. Kn zt/ﬂ’l‘i qUn ug!/ce »fW

SIGNATURE OF APPLICANT: MM&L X/

ADDRESS/CITY/ZIP: Lurdh) P77 ﬁfjj?

PHONE: -5 /5~ EMAIL ADDRESS: rafloyocs @ P 1w A/c—i~/~
DATE SUBMITTED: </77 //‘4 PRESENTED AT MEETING ON: 3 /257/¢

Attach any previcus year’s/budﬂet %ind proposed budget for event. Mall or deliver to Billie-Jo Guevata, Lincoln
Cotlnty, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-41B2.

County Manager’s Fax Finance/Purchasing Pax Rural Addressing Pax



ART LOOP
Description of Event

2014

Art Loop began as a creative venture amongst Lincoln County
Artists 19 years ago and continues to be one of the most
successful studio tours in New Mexico. Throughout Lincoln
County artist will open their studios, demonstrate their
and discuss their creative process, making this much more than
a vibrant art market. Art loop is a self-guided studio tour.

Ten thousand brochures/maps will be printed, handed out and
mailed far and wide to art enthusiasts, across the United
States. We estimate that only 3% of the attendees actually fill
out the surveys from the past loops. Our estimated attendance

for the last year was 9000+. Thank You for your time and
consideration.

Art Loop President
575-653-4219



ART LOOP

Proposed Advertising Plan

2014
Lubbock Newspaper 576.00
El Paso- Scene 643.00
Midland/Odessa- Newspaper 450.00
Roswell- Newspaper 465.00
Roswell-Vision Magazine -2 Times 355.00
Las Cruces-Newspaper 480.00
Ruidoso Newspaper/Vamonos 775.00
New Mexico Magizine-June 1230.00
Southwest Art Magazine-June 2300.00
Tucson AZ-Newspaper | 750.00
Santa Fean Magazine 975.00

Proposed Advertising Total 8999.00




2014 LINCOLN COUNTY
STUDIO TOUR

Drawing

2014 LINCOLN COUNTY
STUDIO TOUR

Drawing

~LOOP

FIRST & LAST NAME FIRST & LAST NAME

MAILING ADDRESS LINE 1 MAILING ADDRESS LINE 1.

MAILING ADDRESS LINE 2 MAILING ADDRESS LINE 2

TOWN/CITY STATE ZIP TOWN/CITY STATE zip
PHONE AREA CODE & NUMBER PHONE AREA CODE & NUMBER

"EMAIL ADDRESS EMAIL ADDRESS

Circle one answer

YES NQ Did you travel from out of town (Lincoln county)?
YES NO Did you come to town to see the studio tour?

YES NO Areyou staying In a hotel or renting during your stay?
YES NO Have you attended this tour before?

YES NO Do you hope to see this tour again?

YES NO Are you on our mailing list?

YES NO If not would you like to be?

Circle any answers that apply

What other attractions do you plan to do?

See a show, gamble, dine out, hike, play golf, fish, other.

How did you hear about this tour? Magazine, Radio, Newspaper,
Email, Picked up Art Loop Brochure, Mailed Art Loop Brochure, Town
Banner, Other
How long are you staying in the area?

Circle one answer

YES NO  Did you travel from out of town (Lincoln county)?

YES NO Did you come to town to see the studio tour?

YES NO Are you staying in a hotel or renting during your stay?
YES NO Have you attended this tour before?

YES NO Do you hope to see this tour again?

YES NO  Are you on our mailing list?

YES NC If not would you like to be?

Circle any answers that apply

What other attractions do you plan to de?

See a show, gamble, dine out, hike, play goH, fish, other.

How did you hear about this tour? Magazine, Radio, Newspaper, Email,

Picked up Art Loop Brochure, Mailed Art Loop Brochure, Town Banner,
Other

How long are you staying in the area?

Thank you for completing this form. It allows the ART LOOP® to collect data
for the Lincoln county Lodger’s Tax. In return your survey is placedinto a

drawing for a gift certificate depending on how many studios you/family
visit.

18 visits goes into the $75 certificate drawing
9 — 19 visits goes into the $150 certificate drawing
20 or more goes into the $300 certificate drawing

The certificate can be used towards the purchase of art from any 2014 Art
L.oop Artist. To be valid, each visited studic must place or punch their
registered mark into their studio numbered section on this form. The
certificate cannot be exchanged for cash. No cash is returned to the holder
if exchanging it for artwork at a lessor value. All surveys must be completely
filled out in order to be placed inte the approprizte drawing, Incomplete
forms are voided. Please print your information clearly so that it is readable.
Only one survey per family.

Thank you for completing this form. It allows the ART LOOP® to collect data for
the Lincoln county Lodger's Tax, In return your survey is placed Into a drawing
for a gift certificate depending on how many studios you/family visit,

1-8 visits goes Into the $75 certificate drawing
9 - 19 visits goes inta the $150 certificate drawing
20 or more goes into the $300 certificate drawing

The certificate can be used towards the purchase of art from any 2014 Ast
Loop Artist. To be valid, each visited studio must place or punch their
registered mark into their studio numbered section on this form. The
certificate cannot be exchanged for cash. No cash is returned to the holder if
exchanging It for artwork at a lessor value. All surveys must be completely
filled out in order to be placed Inta the appropriate drawing. Incomplete forms

are veided. Please print your information clearly so that it is readable. Cnly
one survey per family.

Turn this form into the last artist visited!

Turn this form into the last artist visited!

1 2 3 4 5 B 7 8 9 14 11

1 2 3 4 5 6 7 2 9 10 i1

12 (13 14 15 | 16 i7 18 19 20 21 22

12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 23 29

23 24 25 26 27 26 29




2011 ART LOOP QUESTIONNAIRE STATISTICS

Total Attendance:)’ftﬂf/mfw,&" 283
sy ket

How did you hear about Art Loop? {Check all that apply)

Art Loop Brochure 166 (59%)
Newspaper © 63 (22%) ’
Ruidoso 56 {20%)
Ei Paso 2 {-1%)
Roswell 5 (2%}
Other__
Art Loop Website 17 (6%)
Street Banner : 37 {13%)
Mail List 26 (9%)
Postcard 10{3%)
New Mexico Magazine 16 (6%)
Texas Monthly 2 {-1%)
Southwest Art Magazine 1 {-136)
Free Press 15 {5%)
Visitors’ Guide _ 15 (5%)
Southwest Living & Real Estate Press O
Motor Home Magazine _ 0
Other: Friend or Artist 70 (25%)

Did you attend the Thursday night Preview Party at the Sanctuary? -
Yes 33
No 185

Where are you staying while attending Art Loop:

Permanent Residence in Lincoln County 77 (27%)
My vacation home in Lincoln County 92 (33%)
- Staying with friends _ 35 (12%)
Staying in local lodging (check one): 42 (15%)

Hotel/Cabin 22 {8%)
Rental home 12 {4%)
RV Park & (3%)

Did you travel to Lincoln County to attend Art Loop?
Yes 92 (33%)
“No 155 {55%)

s this your first time to attend Art Loop?
Yes 108 {38%)
No 151 (53%)

Which age group areyouin?

20-35 22 (8%)
36-50 - 26 {9%)
51-64 . 133 {47%)

65 and older 88 (31%)



Permanent Residence

NEW MEXICO: 150 (53%)
Ruidoso: - 61
Alto: 32
Roswell: 11
Alamogordo: 9
Las Cruces: 7
Albuguerque: 5

© . Capitan: - 5
Carlsbad: 3
Cloudcroft: 2
Deming: 1
Farmington: 1
HighRolls: = 2
Lovington: ~ 2
Nogal: 3

- Santa Fe: 1
Ruidoso Dns: 2
Tularosa: pi

TEXAS: 124 (44%) CERRE

Austin: . 10 B
El Paso: 7
. Pampa: 6
Granbury: 5
Houstan: 5
San Antonio: 5 :
Others 85 ST
ILLINOIS: 1
OKLAHOMA: - 4
" TENMNESSE: 7 2
MlNES’[_OA: , 1
FLORDIA: 1
’b§ 20S 60
ARTIST SALES: 8,305.00

(Does not include Studios 1, 3, 14, 15, 18, & 21) — Did not attend wrap up.



ART LOOP 2010 QUESTIONNAIRE STATISTICS

BT ]

- How did you hear about Art Loop: -

"Brochure: 166 (54%)

Newspaper: 98 (32%)
Ruidoso: 72  (23%)
Roswell: 11  (4%)

Otero: 1

Gther: 14
Free Press: 1
Loop Artist: 10
Friend: 43  (14%)
Street Banner: 47 (15%)
Mail List: 28 (9%)

NM Magazine: 23 (8%)
Artist Directory: 27. (8%) .
Posters/Signs: 4

Visitors’ Guide: 2

Chamber: 2

- Where are you staying:

Local: 131 {43%)
Have Vac Home: 87  (28%)
With Friends: 34 (11%)
Local Lodging: 37  (12)
RV Park: 5

Did you travel here for Art Loop:

Yes: 82  (27%)
No: 183 (60%)
s this your first time to attend Art Loop:
Yes: 122 (40%)
No: 145 (47%)
Age Groupf
20-35 10 (3%)
3650 . 42 (14%)
51-64 132 (43%)

65 + 110 (36%)



ART LOOP 2010
Permanent Residences:

Ruidoso:
Alto:
Roswell:

- Capitan:
Alamogordo:
Albuguerque:

NEW MEXICO: 155 (50%)

48
32
20
10
6
6

Ruidoso Dwns: 5

Nogal:
Artesia:

Las Cruces:
Carlshad:
Carrizozo:
Lincoln:

la Luz
Mayhill:

Rio Rancha:
Sandia Peak:
Tinnie:
Tularosa:
Aztec:
Corrales:

TEXAS: 131 (43%)

Amarillo:
Aransas Pass:
Arlington:
Aubrey:
Austin:
Baytown:
Belaire:
Bonham:
Brenham:
Brownshoro:
Conroe:
Cypress:
Dallas:
Decatur:
Denison:

El Paso:

Fair Oaks Rch:
Fredricksburg:

Friona:
Frisco:

Ft. Worth:
Georgetown:
Gonzales:
Granbury :
Helotez:
Hondo:

Ul PO G b3 0 W R B P R W0 P bWk

R PR R R R R R NNWR RN

TRy X

[35Y
=]

Houston:
Hurst:
Irving:
La Grange:
Lakeway:
lano:
Leander:
Lubbock:
Midland:
Montgomery:
N. Rich Hills
Pampa:
Plainview:
Plano:
Potsboro:
Ranger:
Round Rock:
San Angelo:
San Antonjo:
© Seguin:
Slaton:
Sonora:
Springtown:
Tyler:
ARIZONA: 7 (2%)
Buckevye:
Casa Grande:
Chandler: 1
Tucson: 3
CALIFORNIA: 3 (1%)
Danville: 1
luguna Hills: 1
Modesto: 1
COLORADOQ: 1 (>1%])
Golden:3
ILLINOIS: 3 {1%)
St. Charles:
Park Ridge:
iNDIANA: 1 (>1%)
Brownshurg: 1
KANSAS: 1 {(>1%)

MR NRRUNARABRNR AR PRUORNRRRNRR

[N

[N

Winfield: 1
MISSOURL: 1 (>1%)

Springfield: 1
OKILAHOMA: 2 (1%)

Tulsa; 2
WASHINGTON: 2 {1%)

Kenmore: 2



Art Loop
Printing Brochure

2014

Estimated Costs

10,000 Brochures printing and shipping
Poétage 2100 Brochure out of ares
Printing of labels

- Map up date

Graphic Artisf

Estimated Costs of Brochure

2990.29
1470.00
100.00
360.00
1000.00

5920.29



ART LOOP 2014

PROPOSED BUDGET
Income
Artists Application fees 875.00
Artist Participation fees 6125.00
Advertisers 5150.00
Website Advertisers 450.00
Lodgers Tax-estimate 5400.00
Total Estimated Income 18,000.00
Expenses
Brochure Design/Cranston Design 1000.00
Map Design/Douglas Miller 360.00
Website Host 400.00
Brochure printing 2990.29
Postage/Mailing 1659.00
Posters 100 200.00
Insurance 463.00
Chamber Memberships - 225.00
PO Box fees 50.00

/6



Advertising

800 Number 1 year
Parade Expenses
Sighage

Office Supplies

Total Estimated Expenses

9000.00
146.00
150.00
240.00
125.00

17,008.29

I



Art Loop 2013
A Lol

Date - [Chieck# |Detall.. 0= 00 s\ Categoty 2 (] -Iricome] Expense| =<1 =2018]- -~ -~ 2012
418113 Janet Alexander ad sales 454.21
4/8/13 Farest Home Cabing ad sales 220.78
418113 Michele Caskey ad sales 42.75
418113 Sacred Grounds ad sales 181.89
4/8/13 Sanctuary on the River ad sales - 203.08
48113 Earlayne Chance ad sales 347.34
4/8/13 Ellis Store ad sales 208.40
4/8/13 Rosemary's Herb Shop ad salas 80.16
4813 Emese Fisher ad sales 2(13.00
418113 Wortley Hotel ad sales 240.47
418113 Two Deer Giftshop ad sales 80.16
4/8/13 Tinnle's ad sales 208.40
41813 Swan Studios ad sales 203.08
4/8{13 Fandangos ad sales 80.16
48/13 White Mountain Art Connection |ad sales 181.69
418013 Sole of the West ad sales 84.12
Al8/13 Dunbar Studios ad sales 06,18
14124413 Century 21 ad sales 229,79
4{24/13 White Mountain Glass ad sales - 114,08
4124113 Josie's Framery ad sales 203.08
424113 Laughing Sheep ad sales 80.16]
A124/13 Pinnacle ad szles 180.00
4124/13 Dolan Housea ad salas 80.16
Af24/13 Lincoln Works ad sales 80.16
4124113 " |Ruidoso Valley Chamber of Comilad sales 160.31
4124113 Mortgage Pro ad sales 150.00
4/28/13 Ford ad sales 75.00
4/29/13 Ford - ad sales 245,63
613137 Treehouse Café ad sales 75.00
G6/13/13 Michelle's. ad sales 450.94 _
TOTAL AD SALES : 5238.90 13217.99
1/23/13 enlry fees ~ {artisis fees 925.00
2125113 patticipation fees artists fees 3150.00
2128113 participatlon fees artists fees 875.00
7/10/13 {1016 |Rcberts - reimbursement artista fees 175.00
8113 1020 |Wild Herb Market -Thank Yous -lartists fees 35.88
TOTAL ARTISTS FEES 47361421 6202.06|
TOTAL INCOME 9978.02| 198510.05
12/19M2 |transfer | Treehouse Café - Kick off party [advertising 150.83
4/24/13 11004  |Ruldoso News Summer Guide ladveriising A88.81
8/23/13 11012 |The lnk 1/4 page color advertising 25211
' . [New Mexico Magazine advertising 1730.00
: ~ |Vamanos full page advertising 441.00
8/1/13 11019  |vamanos half page 6/28 advertising 239,52
Ruldoso News 1/4 advertsing #8.00
- |Free Press advertising 200.00
-- |Roswell Daily Record advertising 384.58
|Raffle Giveaway advertising 100.00
Raffla Giveaway advertising 100.00
Raifla Giveaway advertising 100.00
TOTAL ADVERTISING EXPENSE 427485 6372.82

/2



Art Loop 2013

Date * ' |Checld |Detall ™™ et fCategory 't | Income Expense|:".." -1 2043} <™~ - 2012
5M2F3 1007 Cagglano Consulﬁng graphics 428,71

5M16/13 [1008 iCransion Designs graphics 1000.00

4/24/13 |transfer |Starbucks - - Thank Yous « mke _|graphics 38.20

TOTAL GRAPHICS EXPENSE 1468.91 1466.91 424262
8/24/13 11013 Farmers Insurance insurance 483.51

TOTAL INSURANCE EXPENSE 463,51 463.51
3TM3 1002 |ZoZo chamber duss membership 35.00

3/713 11003 |Ruldoso chamber dues membership 125.00

TOTAL MEMBERSHIP FEE EXPENSE 160,00 160.00
71101 3 CRS sales fax 714.70

TOTAL SALES TA){ EXPENSE 714,70 685.91
4/24{13 |transfer |Staples - mke ' office supplies 28757 o

TOTAL OFFICE SUPPLIES EXPENSE 267.57 100.00
4!24.’13 1005 |Banner update signage 110.39

7110/13 11016 _ {step signs - Adams signage 365.52

TOTAL SIGNAGE EXPENSE ‘ 475.91 269.52
15/12/13 _lfransfer {Modemn Pastcard - mke advertising 2520.80

TOTAL PRINTING EXP_ENSE 2528.80 5945.20
174713 [1001__|Susan Angolanifor toll free? ol Frea s 25.00
15112/13 {transfer |Grasshopper - mke toll-free # 26.71

4/24/13 |transfer |Grasshoboper - mke toll-free # 50,69

6/23/13 |transfer [Grasshopper - mke toll-free # 12.15 .

. {TOTAL TOLL-FREE NUMBER EXPENSE 114,55 114.55 75.00

7710113 1017 |Waimari- mko {parade 66.62

612313 ltransfer [YaYa-mke' - parade 50,22

6/23/13 _|transfer [Gemplers - mke parade 131.36

TOTAL PARADE EXPENSE 248.20 248.00]. 0.00
12/19/12 |transfer |USPS - Application Mailing postage 152.85

5M2/13 (1006 |USPS - Susan Wier-Ancker postage 1000.00

5/21/13 11010 - {USPS - Vicki Conley |postage 92.08

521713 11011 {USPS - Susy Goza postage 151.00

8/3/13 |transfer |USPS - Michele Caskey posiage 23413

7113 |1014. [USPS - for raffle sheels postage 65.20

TOTAL POSTAGE EXPENSE 1685.28 62.00

5/15/13 (1008 |Susan Angolani-Domain renewal lwebsite 43,00

4124/13 itransfer |WIX annual duss - mke website - 149.00

TOTAL WEBSITE EXPENSE B 189.00 1100.00

TOTAL EXPENSE ~ 12600.06

EGR 2012 balance carryover 3676.97

8/8/13 2013 balance carryover 1054.03




RECEIVED

February 18, 2014
i FEB 2 5 204

ADMINISTRATION
LINCOLN COUNTY NM

County of Lincoln
P.O. Box 711
Cairizozo, NM. 88301-0711

Re: Application for Lodgers Funds

Dear Sir or Madam:

Enclosed is an application for Lodgers Tax funds for 2014 Ruidoso Christmas Jubilee.
Attached fo the application are (1) results, of the random survey taken at the 2013
Jubilee; (2) the actual amounts spent for advertising for 2013; (3) the budgeted amount for the
2014 advertising and (4) a sample of the artwork used in all advertising.

We are changing printing companies for the 2014 advertising year and we expect that
printing costs will increase. We are requesting the amount of $1,000.00 to help defray our

expenses. We appreciate the assistance you have provided us in the past and respectfully
request your help in 2014.

If you have any questions or concerns about our request please contact Linda McKinley
at 336-7632 or Imckinley@windstream.net

Sincerely,
%\gf 2t - /?f'?‘ /(éf“ 7’1'(5: ‘;L_/

Linda McKinley, advettising Chairman
Ruldoso Valley Greeters Christmas Jubilee
575-336-7632 or 575-937-1492

Imckinley @windstream.net

74



Cowuntyy of Sincoln

P.O Box 711 * 308 Central Ave.* Cafrizazo, New Mexico 88301-0711 * (575) 648-2385

.anolncounm.net
NAME OF EVENT: CL’W‘H—J“[!’J‘\MS :SLLJD lfr"DATE(S) OF EVENT: Nﬁlﬁ 7 8 1‘ C?

NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: Rul 3050 Val/ ey Qrecters
AMOUNT REQUESTED: § f GUE.00

DESC _P[_?E EVEN‘UBACK ROUND\E:)RATIONALE OJIQY’ISJFM&S Sbtbfltf’c’ £S jf;e oj 1o
= QU Areg Nunihg @& Slow Hme

/ada'erfb o umdwsﬁi%m%m Qrwdrerp T8 a NohP ro ) dmamzwﬁrc’#
oS OFf Ldlndeers cinid Fr

> ('S Ocir aderly B ﬁd FAT S e BSEY.
LYOU ADVERTISE AND MARKET THE ENT? )
r\m‘! edia , et 0‘. 5ri7 o - B #1747 P/‘S <
I

0/} v Dred ads a/ﬂ d’%.«? VA d

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY

LODGER? YES NO HOW TLL OCCUPAN ES BE REPORTED RACKED"
9] ? a?yf R Y. d # /J 940/;/ " .5 i zfd’//a
Clotedur Srr,

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED QUTSIDE OF LINCOLN COUNTY? _30) %
WILL YOU HAVE A WEBSITE FOR YOUR EVENT'? X__YES NO

FUNDS WILL BE USED FOR:

NEWSPAPER ADVERTISING: % 5, [ilélel )
RADIO: 80— kol of He /W%MS
INTERNET: $__ G900 Qs 4ps Ox Ko, e

PRINTING: )
OTHER: .- g%g@:mo Qaféffﬂzéifﬁ on S
TOTAL: : _- $_J3 Ay Fern 671

Please feel free to add additional pages, s{ampies of ads or brochure artwork, etc.

RULES AND REGULATIONS
I understand that these are public funds and they are to be administered according to, State Law and County
Ordinances, and I agree to submit a follow up report with 2 financial statement within (90) days foliowing the event
or I could forfent the funds, Funding recommended for approval by the Lncoln County Lodger's Tax Committes

must be approved by the Lincoln County Commission (Govarning Body). I also understand that approved funding
amaunts may differ from the amount requested on the application.

NAME (PRINT) OF APPLICANT, MAKING REQUEST: /1 mda a0y
SIGNATURE OF APPLICANT=xX220l00 Y2 U0 -

“ADDRESS/CITY/ZIP: /4 /. w/m N/ rea Zc{/ U8 T Y877

PHONE: 475~ J30- 70,32 EMATL ADDRESS: /770ky sifeyf] 41 J 57 sarh « (8777
DATE SUBMITIED: . &- J</— /4 PRESENTED AT MEETING ON/

Attach any previous year's budget and proposed budget for event. Mall or dellver to Billie-Jo Guevara, Lincoin
County, PO Box 711, Carlzozo, NM 8830% or Fax to (575)648-4182,

i

County Manager’s Fax ) Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4132 _ (575) 6482381 ) (575) 648-2816



A

B | C D E G
1 |Advertising Budget and Costs for 2013 Christmas Jubilee
3 {Copy Rite . S 8500.00 11/2/2013
.| Rack Cards S 34452
5 Book marks S 163.00
6 Posters $ 15000
7 Misc. graphics $ 5000!S5 6145
8 |E] Enterprise New banner $ 175001 10/10/2013
9 |Ruidoso Weh Corp Special promo S 400.00 10/29/2013
10 {Website changes ’ $ 45005 3.88 || 10/29/2013
11 '
12 {Ruidoso News 11/22/2013
13 [Ruidosonews.com pencil ad $ 15000 |5 1294
14 {elPasotimes.com 40,000 impressions S 28000
15 {lascrucessunnews.com 20,000 impressions S 200001$ 17.25
16 1LC My Las Cruces 3colX6" colorad 11/9/2013{$ 21600 |5 16.34
17 | Al Hollogram 3eolX5"B&W 11/7/2013] 6 187.50 $ 1430
18 |El Paso times 2colxa" B&W 11/6/2013{ § 800.00
19 11/7/2013
20 11/8/2013
71, |EL Paso HotTicket Z2cobd™ B&W 11/6/2013 0
22 |RuidosonewsDisplay 3colx10.5"color 11/6/2013{ 6 28090 (S 2422
23 11/8/2013 :
24 |Ruidoso Vamonos 3eolex10.5"color 11/6/20131 8 22050 (% 19.02
25 11/8/2013
26 |Go Daddy Hosting Renewal S 7188 7/23/2013
271 {2 years) com renewal N 26.02
281 . (2 years) .net renewal $ 34.34
291 (2vyears) arg renewal S 34.66
30 |Roswell Daily Record  {Oct. Vision li 10/17/2013|$ 13379 |5 9.53 11/22/2013
31 {MTD Publishing E - 11/22/2013
32 |Radio ads {5 Radio Spots 11/5-11/9/13]$ 300.00{$ 25.87 '
33 |Zine Magazine 4.92x10.4" (V} FC 11/6/2013{ 5 220,00
34 1/4 page (V} FC 10/30/2013}|$ 145005 1250
35 |Spot "G" Ros 160 x 600 10/25/2013| % 75.00|$ 646 |
36 |Half Page Zine Mag 10/30/2013| $ 22000 | § 18.97
‘37 ) -
38 |southwestern Advert  {deliver rack cards $ 15853 1hafia
39
40 {Lincoln Pageant brochure for $  90.00 3a1/73 .
41{ Lincoln County Days
42
43 |TOTAL ALL ADVERTISING $ 5,176.64 | § 24273 | § 5,419.37
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Greeters 1
2013 Christmas Jubilee
November 8, 9, & 10

Attendance and Survey Results

Attendance: Total Paid Attendance: 4,554
Active Military & Families Free: 153
Children Under 12 free:
Santa Room Addencance: 493

*How they heard about the event: Local, E1 Paso, Roswell, & Las Cruces Newspapers ,
Internet, Banners, Flyers, Posters, AAA Magazine, Book Marks and word of mouth.
Besides paid advertising, we made use of many free ads in publications statewide and

in Texas. Tt was advertised on the Marquee of the Chamber and First National Bank.
We used paid radio ads to reach eastern New Mexico and west Texas and Free radio
announcements and interviews on local stations. Besides the rack cards and book
marks, we increased the the poster amount. We placed the posters around town and in

the surrounding communitees

#Where they Stayed: The Lodge, Best Western Motel, Cozy Cabins, Holiday Inn,
Champion Run, Time-shares, Cloudcroft, Super 8 Motel, Rainbow Lake RV Resort,
Riverside RV Park, second home, with friends and family.

tyhere they lived: Local, Capitan, Las Cruces, £l Paso, Roswell, Dexter, Deming,
Lovington, Tularosa, Cloudcroft, Mescalero, Lincoln, Albuquerque, Belen, T or C,
Socorro, Santa Fe, Estancia, Hobbs, and Artesia.

*Texas: Dallas, Austin, Houston, San Antonio, Kerrville, Midland, Odessa, Lubbock,
Plainview, Hereferd, and Seminole ‘

*Other States: Nevada, Arizona, Alabama, Virginia, New York, Kansas, North Dakota,
Colordo, Oklahoma, California, Florida,

*Countries: Mexico, Canada

Page 1

/7



2014 Advertising

Online Advertising
Printing Advertising
Radio Advertising
Website

Other Advertising

Greeters

$1,000.00
. 5,600.00
200.00
150.60
1,600,090

$7,350.09

Page 1
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H 2013

A% Ruidoso
() Christmas

-Jubilee .

Presented by
Ruidoso Valley Gresters

| Ru&dess Cemfen foh Center
~ HNovember 08, 09, &10
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£ with Sape,

“ACTIVITIES FOR TH
E'taa-y Teffing & ¥ sit
. Satungay 1o i to P11 Ser

For Inforipation, call (575) 336-4877 .
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Sunday 1 A to4PH
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ADVERTISING

FOR RUIDOSO VALLEY GREETERS

2013
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A

B

| C

D E G
"1 {Advertising Budget and Costs for 2013 Christmas Jubilee
2 Ik ' ;
3 |Copy Rite S 8,500.00 11/2/2013
4 Rack Cards S 344.52
5 Book marks S 168.00
6 Posters $ 150.00
7 Misc. graphics S 50.00 | S 61.45
8 |E) Enterprise New banner $ 175.00 10/10/2013
9 |Ruidoso Web Corp Special promo S 400,00 10/29/2013
10 |Website changes S 45.00 | $  3.88 | 10/29/2013
11
12 |Ruidoso News 11/22/2013
13 |Ruidosonews.com pencif ad S 1500018 12.94
14 |elPasotimes.com 40,000 impressions S 280.00
15 {lascrucessunnews.com |20,000 impressions S 200.00|S 17.25
16 |LC My Las Cruces 3colX6" color ad 11/9/2013| 8 216.00 | S 16.34
17 | Al Hollogram 3colX5"B&W 11/7/2013| S 187.50{$ 14.30
18 |El Paso times 2colx4" B&W 11/6/2013| $  800.00
19 11/7/2013
20 11/8/2013
21 |EL Paso HotTicket 2colx4" B&W 11/6/2013 0
22 |RuidosonewsDisplay 3colx10.5"color 11/6/2013{ S  280.90 | S 24.22
23 11/8/2013
24 |Ruidoso Vamonos 3colex10.5"color 11/6/2013| S 22050 | S 19.02
25 11/8/2013
26 |Go Daddy Hosting Renewal S 71.88 7/23/2013
27| {2vyears) .com renewal S 26.02
28| (2 years) .net renewal S 34.34
29| (2 years) .org renewal ) 34.66
30 [Roswell Daily Record Oct. Vision Il 10/17/2013| 5  133.79 | S  9.53 || 11/22/2013
31 {MTD Publishing 11/22/2013
32 |Radio ads 5 Radio Spots 11/5-11/9/13 (S  300.00|S 25.87
33 1Zine Magazine 4.92x104" (V) £C | ~11/6/2013! S  220.00
34 1/4 page {V} FC 10/30/2013| § 145.00|S$ 12.50
35 |Spot "G" Ros 160 x 600 10/25/2013| § 75.00 | S 6.46
36 {Half Page Zine Mag 10/30/2013|S 220.00 | $ 18.97
37
38 {Southwestern Advert  |deliver rack cards S 158.53
39
40 |Lincoln Pageant brochura for S 90.00
41, Lincoln County Days
42
43 [TOTAL ALL ADVERTISING $ 5,176.64 | § 242.73 || § 5,419.37

i
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Greeters 1
2013 Christmas Jubilee
November 8, 9, & 10

Attendance and Survey Results

Attendance: Total Paid Attendance: 4,554
Active Military & Families Free: - 153
Children Under 12 free:
Santa Room Addencance: 493

*How they heard about the event: Local, EL Paso, Roswell, & Las Cruces Newspapers ,
Internet, Banners, Flyers, Posters, AAA Magazine, Book Marks and word of mouth.
Besides paid advertising, we made use of many free ads in publications statewide and

in Texas. It was advertised on the Marguee of the Chamber and First National Bank.
We used paid radio ads to reach eastern New Mexico and west Texas and Free radio
announcements and interviews on local stations. Besides the rack cards and book
marks, we increased the the poster amount. We placed the posters around town and in

the surrounding communitees

*Where they Stayed: The Lodge, Best Western Motel, Cozy Cabins, Holiday Inn,
Champion Run, Time-shares, Cloudcroft, Super 8 Motel, Rainbow Lake RV Resort,
Riverside RV Park, second home, with friends and family.

*yhere they lived: Local, Capitan, Las Cruces, El Paso, Roswell, Dexter, Deming,
Lovington, Tularosa, Cloudcroft, Mescalero, Lincoln, Albuquerque, Belen, T or C,
Socorro, Santa Fe, Estancia, Hobbs, and Artesia.

*Texas: Dallas, Austin, Houston, San Antonio, Kerrville, Midland, Odessa, Lubbock,
plainview, Hereferd, and Seminole

*gther States: Nevada, Arizona, Alabama, Virginia, New York, Kansas, North Dakota,
Colordo, Oklahoma, California, Florida, '

*Countries: Mexico, Canada

Page 1



Motion Ind 3/14/2014 11:07:08 AM PACE 1/001 Fax Server

1.0 Box 711 * 300 Cezriral Ave, * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 -

Www.lineoln;:mmt:,mm.nI:=

NAME OF BVENT: _Fort Stoamten Lwe. DATE(S) OF BVENT: Tt ulﬁ,t =3 a0l
NAME OF QREANIZATIONS(S) APPLYING FOR FUNDING! I Sta
AMOUNT REQUESTED: # og, &2

HAVE YOU DISCUSSEED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY

LODGER? YES NO  HOW WILL QCCUPANCY RATES BE REPORTED/TRACKER? Y
CRLECUSSIon Avas S Tte K"mci -plast g ‘Ehc:wef na;b&&m-ﬁﬁnasi :ac-u/

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL\;E, UEED OUTSIDE QF LINCOLN COUNTY? QQ,_%
WILL YOU HAVE A WEBSITE FOR YOUR BVENT? YES NO

ani o _FAcebgs _-f_ngcE:.

FUNDS WILL BE USED FOR;

NEWSPAPER ADVERTISING: 4 b0
RADIO: & Y]
MAGAiIEI‘\_!rE: jg N
INTERNET ! :

PRINTING! T popr
OTHER; &

TOTALL 5

QTHER FUNDING SOURCE & AMOUNT ___ PoaT Ry

Please feal free to add addltlenal pages, samples of ads or brochure artwork, etc,

RULES AND REGULATIONS
T understand that these are publle funds and they are to ha ndminlstered according to State Law and County .
Ordinzncas, and I agroe to submlt & fallew up report with b Ananclal statement within {90} days follawlng the avent
or I conld forfelt the funds. Punding recommended for approval by tha Ungoln County Lodgar's Tax Commitios

st be approved by the Wncoin County Carmrmlssion {Governing Body). [ alse understand that approved funding
amolts may differ from the smount reguested on the applization,

NAME (PRINT) OF APPLICANT MAKING REQUEST: | cwe.s Auld

SIGNATURE OF APPLICANT: { i !

ADDRESS/CITY/ZIR: Oy Boy | .. Fort StanTton, M, A

PHONE: @) ~4RH-[20% EMATL ADDRESS: Lovy\svty o1, VO yin oL o0 = pedjesnv
DATE SUBMITTED: R/ jch /79 PRESENTED AT MEETING ON: -

Attach any previows veur's budgat nnd plepesed Budpet for avank, Mall ar daliver ko Billie-lo Guevara, [ncain
County, PO Box 711, Carrlzozo, NM 88301 or Fax to (57506484182,

County Manager's Fax Finanes/Purchasing Fux Rural Addressing Fax
(575) 648-4182 (575) 64R-2381 (575) 648-2816
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LINCOLN COUNTY LODGERS TAX FUND APPLICATION

Name of event: RUIDOSO GRINDSTONE TRAIL RUNS

Date(s) of event: 07/2§714 #Attendees: 45-75
Name of organization applying for funding: Frederic Moras

Amount requested: $2800

Event rationale: Promote the multiple use trails at Grindstone Lake with an event.
A nice “cool” alternative for runners in the middle of the Summer (especially from El

Paso) who want to keep training for other races. (no other event on the running
calendar in El Paso, Las Cruces & Albuquerque is competing).

How will you advertise & market the event? Email list of runners for the SRRC
since 2007. Use of social media like Facebook page (SRRC has a page). Rack cards
& posters will be send to El Paso & Albuquerque to running stores. Newspaper add

in El Paso Scene. (June & July). The event will be posted on calendar of events in E

Paso (raceadventuresunlimited.com); Albuquerque (abgroadrunners.com) and
nationally on ultrasignup.com.

How will attendance & origin be measured? Email & snhail mail registration
data. '

Have you discussed special room packages with a Lincoln County lodger?
In process with Hotel Ruidoso or Confort Inn.

What percentage of your media budget will be used outside Lincoln .
County? 95% -

Will you have a website for your event? Ultrasignup.com
Marketing Expenses
NEWSPAPER 500

TEE SHIRT 1500

INTERNET 300 RECEIV

PRINTING 500 MAR 14 2014
ADMINISTRATION

TOTAL: $2800 LINCOLN COUNTY NM

Name of applicant: Frederic Moras, P.O. Box 561, Ruidoso, NM 88355

PG T T T
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Research - Outdoor Participation - Special Report on Trail Running 2010 - Outdoor Indus... Page 1 of 1

opecial Report on Trall Running 2010

This download is available to everyone for free.

As Americans strive to incorporate daily exercise into their schedule, trall running provides a uniquely rewarding outdoor
experience that gives participants an opportunity to escape the urban and suburban environments as well as stay fit. This

information is found in the 2010 Special Report on Trail Running released by The Qutdoor Foundation, in partnership with
Montrail. This the first time a special report on trail running has been produced by The Outdoor Foundation.

The 2010 Special Report on Trail Running presents detailed information on participation by gender, age, ethnicity, income,
education and geographic region. It also provides data on "crossover” sports and common barriers to entry which is critical
information needed by outdoor businesses, communities and non-profits working to connect Americans with the outdoors.

Key Findings:
Trail Running Parlicipation

4.8 million Americans ages 6 and older participated in trail running in 2009,

[0 2009, trail running participants made 153.7 million outings, averaging 31.8 days per participant.
More than 82% of trail running participants also participate in road running.

13.1% of trail runners tried the sport for the first time in 2008,

Demaographics

63.5% of all trail runners are male and 356.5% femaile.

The 25 to 44 age group makes nearly half (48.9%). The 18 to 24 and over 45 age groups come in next (20% and 20.8%
respectively). This is a fairly young demographic with 80% of trail runners being under 45 years of age.

Over 86% of frail runners have a household income over $50,000, with 31.5% in an income bracket over $100.000.

Over half (51.9%) of trail runners are college graduates.

Participation in Other Outdoor Activiies

98.4% of trail runners participate in another outdoor activity with the most poputar choices being running or jogging on
pavement (82.6%), day hiking (52.3%), bicycling (50.8%) and camping (43.5%).

Moftivations and Barriers

Friends and parents are the most influential in infroducing trail runners to outdoor activities.
Relaxation and a way to get exercise are the top two reasons cited by trall runners for participation in outdoor activities,

A lack of time is the number one reason trail runners don't get out more often. A lack of interest and a lack of money for
equipment are also reasons.

http:// outdoorindustry.org/research/participation.php?action—%detail&research_id:1 06 2/24/2014



BUDGET 2014
RUIDOSO GRINDSTONE TRAIL RUNS
SATURDAY, JULY 26, 2014

Internet
- Ultrasignup.com 300
Newspaper: El paso scene 500
Rackcards & posters 500
Portable toilets - 220
Trophies: Bears 275
Other 280
Tee shirts 1500
Postage 100
Food 600
Village permit 150
Equipment rental 150
USA Track Field 150
Total: $4725

24



BUDGET 2013

Ski Run Road Challenge
Saturday, July 27, 2013

12M Solo, 12M Relay, 3M Fun Runs

Advertising
~ Internet:
~ Active.com
- Website

- Newspaper: El Paso Scene :
- Rackcards & Posters

- Radio

- Portable toilets

- Trophies Bears
Pint glasses
- Tee shirts

- Postage
- Office supplies & supplies
- Transportation

- USATF sanctioning
- Food

- Village permit
- Equipment rental & driver

TOTAL: 7857.5

not available yet.
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PO Box 711 * 300 Central Ave, * Carrizozo, Now Mexico 88301-0711 » (575) 648-2385 -

www.liucelucouutynnb
NAME OF EVENT: TRUE ENCHANTMENT TOURISM BOARD DATE(S) OF EVENT: 3/1/14 to 2/28/15

NAME OF ORGANIZATION(S) APPLYING FOR FUNDING: Carrizozo Chamber of Commerce, 501 (¢) 6

AMOUNT REQUESTED: $_10,000.00

DESCRIBE EVENT BACKGROUND & RATIONALE:

While total tourism revenues are growing in New Mexico, tourism in Lincoln County has been declining since
2007 and businesses, communities, and vitality have suffered. True Exchantment Tourism Bureau (TETB)
focuses on promoting tourism in communities from Tularosa fo Corona and Carrizozo to Hondo, using website
e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile radius to
attract new tourism. To date, numerous nonprofits (7) and businesses (13) have already subscribed in this
worthwhile effort to promote business, taxes, and jobs. The NM Cooperative Marketing Grant to TETB also

provides matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative
marketing occurs under the New Mexico True brands and formats. (see attached)

The fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in sight.
Surrounding states of CO, AZ, UT, and TX spend 1.5X to 6X more in tourism marketing than NM, they capture
2X more 1ranslent tourism than NM, and they convert 3X more first time tourists to repeat tourists than NM,
NM is 36 priority as a US tourist destination. Businesses and towns are ineffective marketing on their own,
even with a wealth of tourism opportunity. Something has to be done now, and it cannot be done alone.

We think it only appropriate that meoln County participate in this worthwhile effort to promote business,
taxes, and jobs.

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile
radius to attract new tourism in categories like history, outdoor adventure, music, art, and events unique. Our
target markets are New Mexico outside 60 miles radius, Texas, and possibly Tucson in year one, and expanding

from there in subsequent years. We will be using standardized and branded marketing pre-approved by NM
Tourism Department and following grant procedures. (see attached)

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED?

Lodgers Tax, Website metrics, # Info Requests, # Transactions, Ss/transaction, customers/month, #attendees,

and other individualized metrics appropriate to restaurants, motels, services, events in accordance with NM
Tourism Department, grant, and reporting procedures.

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY LODGER? _ YES  NO
NOT YET HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? T

TETB Partner businesses in hospitality will report occupancy to TETB in accordance with NM Tourism
Department, grant, and reporting procedures.

WIHAT PERCENTAGE CF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY? 100% WILL YOU HAVE A
WEBSITE FOR YOUR EVENT? _ X YES NO



FUNDS WILL BE USED FOR: approximates

OTHER FUNDING SOURCE & AMOUNT ~$5-10K @NM Coop Mktg Grant @7/1/14, ~$10K f/TETB participants

NEWSPAPER ADVERTISING:  § 500

RADIO: $ 4000
MAGAZINE: $ 8000
INTERNET: $ 9500
PRINTING: $ 7000
OTHER: ' $ 1000
TOTAL: $30,000

Please feel free to add additional pages, examples of ads or brochure artwork, etc.

[ understand that these are public funds and they are to be administered according to State Law and County Ordinances, and I agree 1o submit a
follow up report with a financial statement within (90) days following the event or I could forfeit the funds. Funding recommended for approval by
the Lincoln County Lodger's Tax Committee must be approved by the Lincoln County Commission (Governing Body). 1 also understand that

RULES AND REGULATIONS

approved funding amounts may differ from the amount requested on the application.

NAME (PRINT) OF APPLICATANT MAKING REQUEST: Jim Boswell, Director, Carrizozo Works, Inc.

SIGNATURE OF APPLICANT:

ADDRESS/CITY/ZIP: POB 381, Carrizozo, NM 88301

PHONE:  970-692-1057

EMAIL ADDRESS: jimboswellzozo@gmail.com

DATE SUBMITTED: 3/19/14

PRESENTED AT MEETING ON: 3/25/14

Attach any previous year's budget and proposed budget for event. Mail or deliver to Billie-To Guevara,

Lincoln County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182.

Attachments
DESCRIBE EVENT BACKGROUND & RATIONALE:

Lineoln County Lodgers Tax

—— 3y Mov Avg ~&~ $/Yy

$70,000

$60,000
$55,000
$50000 T
$45,000 -
$40,000 +
$35,000

2006/ 200748 2008/ 20910 201011 201112 201243 2013144

NM Tourism Department Stratesy @2012

Tourism is a eritical economic driver for the state

o $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs

There is significant potential upside

¢ Currently 36-38th in terms of states people are visiting

¢ 1% of US Domestic Travel Market

o ~32% of visitors just passing through (vs16% for AZ, UT, CO)

NM - low awareness and damaging misperceptions

[f we don’t proactively make changes, things will get worse

* In 12 years, nearly ' of our visitors will have expired or stopped traveling

»  Average trip spend in NM continues to decline and is below the national average

37



New Mexico Tourisin Cooperative Marketing
¢ Become the fastest growing leisure travel destination in the U.S,
e Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates
Make New Mexico a primary travel destination by giving Venturesome travelers compelling

reasons to choose NM
e NM Coop Marketing over 6 years old, funded by NM Legislature
» Today @2013/14,

« 57 Entities Participating

« $600,000 Matching Funds Awarded

» $1.2M in Coop Marketing Done!

TETB may become the ONLY NM Coop Marketing Entity in Lincoln County!

True Enchantment Tourism Board
o 7+ Members, 13+ Partners @3/18/14 .
¢ Established Coverage from Tularosa to Carrizozo to Hondo
¢ A Rich Tourist Environment
¢  $30,000 Marketing Budget
 Commitment and Enthuasiasm

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?

True Enchantment Tourism Board Program Components

¢ Tourism Marketing Website w Consolidated Fvents Calendar
o eMarketing!

* Flyers Marketing
¢ Print Ad Placements
¢ Radio Ad Placements for Events
¢ Membership in Tourism Association of NM (TANM)
¢ Associated, Credentialed, Branded
o NM True, NM Tourism Dept, Frontier Comm @ Carrizozo
* Ongoing Year to Year Marketing
o Flexible New Features and Program Evolutions
o Measured Results — lodgers tax, your business revs

True Enchantment Tourism Marketing

+ NM and Texas in Year Ore, expand in subsequent years

*  NM True/NMTD because of established resources, branding, strategy, expand it later

o+ Initially Albugq., El Paso, San Antonio, Dallas, West Texas, (Tucson), and Military Bases
o 22-75 in age with disposable income, venturesome interests, ete.

Possible focused marketing at AARP, Ride Texas (motorcycle), Wild West (historical),
NM Magazine (around culinary), Outside

37



April 10, 2014

To:  Lincoln County Commissioners

Fm: Jim Boswell, Fran Altieri, True Enchantment Tourism Board

Subject: Lodger's Tax Grant Request

ORGANIZATION: TRUE ENCHANTMENT TOURISM BOARD, a project of Carrizozo Chamber of
Commerce, 501 (c) 6, who serves as the TETB fiscal agent. TETB is composed of subscribing Members and
Partners (20) in communities from Tularosa to Corona and Carrizozo to Hondo.

MANAGEMENT: True Enchantment Tourism Board
¢ Jim Boswell, Executive Director, jimboswellzozo@gmail.com, 970-692-1057
e Fran Altieri, President, Carrizozo Chamber, franf55@yahoo.com, 575-973-0571
¢ Volunteers, including the work of Brad Cooper of White Oaks posthumously

REQUEST PERIOD: 5/1/14 to 4/30/15 AMOUNT REQUESTED: $10,000.60

BACKGROUND
While total tourism revenues are growing in New Mexico, tourism in Lincoln County has been declining since
2007 and businesses, communities, and vitality have suffered. True Enchantment Tourism Board (TETB)

focuses on promoting tourism in communities from Tularosa to Corona and Carrizozo to Hondo, using website,

e-marketing, consolidated events calendar, flyers, print advertisement, and radio outside a 60 mile radius to
attract new tourism. In line with best practices, TETB has already attended NM Cooperative Marketing Grant
and NM True training, secured tourism marketing advisory services, and contacted potential service providers.
To date, numerous nonprofits (8) and businesses (12) in 12 communities, representing 7000 persons, have
subscribed to this worthwhile effort to promote business and jobs.

Dark Hose  [Cawiom |
I-Iondo Ims Farm - Hondo
Pat Cooper _ ___Wh]te OakS‘
Rambow Inn & GIﬂ: Shop Carrizozo 7 i
|R0ys G]ﬂ: Ga]lery & Ice Cream Parlm Carrlzozo ) |
|Three Rwers TradmgPost Tu]arosa |
|N0 Scum All()wed Salbon 1‘Wh1te Oaks
'Soulofthe West o Camzozo B
"The Dolan House - Llncoln o
The Stor LLC Cay_‘r_gznzo__
Tlﬂ_ar_oea Basin Telephone Company Tularosa '
Gallery 401 ~ [Camizozo |
TownofCapltan  iCepitan
‘Town of Carrizozo ~ |Cartizozo
Lincoln County Hrstoncal Soc1ety meo]n o
Cartizozo Chamber of Commerce _ Camzozo B
Tu]arosa V]llage I-IJstol 1ca1 Soelety Tularosa
|Ca1rlzozo Woman's Club o Catrizozo B
|Carrmozo Works, Inc. Camzom
'Capllan Pub]lc lelary {Capltan
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The NM Cooperative Marketing Grant (NM Tourism Department program over 8 years old) to TETB provides
matching funds for approved marketing in the amount of $1 for every $2 spent; approved cooperative marketing
occurs under the New Mexico True brands and formats, TETB will probably be the only NM Cooperative
Marketing Grant entity in the coming 2014/2015 fiscal year in Lincoln County, NM.

[n conclusion, the fact of the matter is that tourism has been down in Lincoln County since 2007 with no end in
sight. Surrounding states of CO, AZ, UT, and TX spend 1.5X to 6X more in tourism marketing than NM, they
capture 2X more transient tourism than NM, and they convert 3X more first time tourists to repeat tourists than
NM. NM is 36™ priority as a US tourist destination. Businesses and towns are ineffective marketing on their
own, even with a wealth of tourism opportunity. Something has to be done now, and it cannot be done alone.

When Lincoln County Lodger's Tax funds participate in TETB, every dollar is effectively spent, every dollar
generates $1.50 in tourism marketing impact, and every dollar is mobilized to grow future Lodger's Tax.
Participation promotes business, taxes, and jobs.

ADVERTISING AND MARKETING

The TETB target markets are:
1. History Engagement & Exploration — for example, Buffalo Soldiers, Apache Wars, Lincoln County
War, Mining, Railroading, and such.
2. Personal Active Adventure - for example, motocross, auto racing, youth camps, camping, hiking, geo
caching, hunting, motorcyling, 4 wheeling, wildlife observation, photography, horse back riding
3. Cultural Engagement — for example, art, music, wineries, events, classes, galleries, tours, entertainment,
nuts, fruit, restaurants, antiquing, and shopping
These are individuals 35 to 75, with/without children, with incomes of $75,000 or more, some of whom look for
cultural engagement and others for active adventure. At one end of the spectrum it targets families and persons
of modest resources and limited time, while at the other end, it targets a leisurely group of more considerable
income and free time. Military on vacation and R&R is a sub-segment of interest. Our immediate target
geogtraphies are NM outside 60 miles of Hondo, Tularosa, and Carrizozo and all of Texas.

Website, e-marketing, consolidated events calendar, flyers, print advertisement, and radio to attract new tourism
is our focus, About 40% of the media budget will be spent inside Lincoln County; about 95% of marketing will
be delivered outside Lincoln County, We will be using standardized and branded marketing pre-approved by
NM Tourism Department and following grant procedures. Approximate budgets are:

Category %/$ Budget*
Website 28%
eMarketing 10%

Print 54%

Radio 6%

Other 2%

Total Mktg Spend  $40,000%
In Kind Donations  $50,000
*4/9/14 forecast

Funding sources are $10,000 to §$15,000 from NM Cooperative Marketing Grant; $17,000 and growing f/TETB
subscribers; $10,000 proposed to Lincoln County Lodger's Tax, and $50,000 In Kind Volunteer Services

Our goals for the period are:
* [Establish a healthy marketing presence in NM and TX target market segments
e Increase attendance among TETB participants in 2014/15
e Grow the TETB participants for the next 2015/16 fiscal year

41



Results will be measured by Lodgers Tax, Website metrics, # Info Requests, # Transactions, $s/transaction,
customers/month, #attendees, and other individualized metrics appropriate to restaurants, motels, services,
events in accordance with NM Tourism Department, grant, and reporting procedures.

Attachments

Lincoln County Lodgers Tax

l ——3yr Mov Avg —e— $/Yr|

$70,000 ———
$65,000 1
$60,000 |
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$50,000
$45,000
$40,000 1~
$35,000
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NM Toeurism Department Strategy @2012
¢ Touarism is a critical economic driver for the state
e $5.5B of the economy, $770mm Tax Receipts, 55,000 jobs
¢ There is significant potential upside
¢ Currently 36-38th in terms of states people are visiting
s 1% of US Domestic Travel Market
o ~32% of visitors just passing through (vs16% for AZ, UT, CO)
o NM - low awareness and damaging misperceptions
If we don’t proactively make changes, things will get worse
o In 12 years, nearly % of our visitors will have expired or stopped traveling
¢ Average trip spend in NM continues to decline and is below the national average

New Mexico Tourism Cooperative Marketing

¢ Become the fastest growing leisure travel destination in the U.S.

s Accelerate NM tourism, driving unprecedented revenue growth and occupancy rates

e Make New Mexico a primary travel destination by giving Venturesome travelers compelling
reasons to choose NM

o NM Coop Marketing over 8 years old, funded by NM Legislature

» Today @2013/14, 57 Entities Participate, $600,000 Matching Funds Awarded, and $1.2M in Coop
Marketing is Done!

Developing True Enchantment Tourism Marketing Channels

s TETB is targeting NEW customers primarily, the most expensive marketing of all

e TETB MUST reach target customers 7 to 8 times to become top of mind as a tourist destination

e cMarketing Channels: FunNGames, Madden, Certified Folder Display, Lubbockonline.com,
gosanangelo.com, mywesttexas.com, FBMonitor,com, fort Bliss MWR, amarillo,com, Holloman AFB
FSS, Clear Channel El Paso Airport, Abilene Reporter news.com, a TETB e-newsletter, etc.

¢ Magazine Channels; AAA, AARP, Ride Texas, American Road, Wild West
(historical), True West, The Griffin (wilitary), NM Magazine, Outside, American
Cowboy, Western Horseman, ABQ the Magazine, NM Vacation Guide, El Paso
Magazine, etc.
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3/3M4, Jim Boswell, CWI

So,

# Are You Getling the Business You
Want? Are you Up? Down? Static?

# Are You Marketing Effectively?
@ Are You Getting New Customers?

@ Do Your New Customers Return?

. J

+ Tourlsm Is a critical economic driver for the state
= $5.68 of the economy, $770mm Tax Recalpts, 55,000 jobs
* There is significant potential upside
+ Currently 36-38th in terms of states pecple are visiling
» 1% of US Domestiz Traval Markat
+ ~32% of visitors just passing through (vs16% for AZ, UT, CO)

o NM - low awareness and damaging misperceptions

» If we don't proactively make changes, things will get
worse

= In 12 years, neady Y of our visitors wiil have expired or stopped
traveling

= Avarage lip spend in NM continues to decling and is balow the
national average //

Lonely Planet/Huffington Post
Grand Raplds & Lake Michigan's Gold Coast
Yosemite National Park, CA

Boston, MA

Central Coast, CA

Jersey Shore, NJ'- Where is New Mexico?!
Kansas City, MO

Cumberland Island, GA

Las Vegas, NV

Sun Vafley, ID

ﬂl.il..."

Lana'l, Hawali //

Additionally, a so¢fal media audit showed New Mexice has
lower visibility & more negative consumer perceptions

Average Mentlons per keywond

% Cantent Positiva vs, Hegalive

Soutce: dubirlMind Soclal Media Audt, May 2011

B

Scerrce: THE, 2010 3rarding Sy
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= Hope Is Not A Strategyl
+ There Is no Status Quo In Buslriess, only Decline, or Progress
+ Only 3% of the Population are hflatura! Born Salespersons

a Marketing expenses should be i.ﬁ to B% of gross sales
= $12,500 to $40,000 sales > §1000

+ Ittakes 7 to B touches to becoma front of a prospact's mind

» Rapaat Customers are 7 timas more profilable than new customers.
New Gustomers are 7x more expensive to secure, .

Rewarded Customers spend twice as much; what ars you doing?
2 Loyalty programs bring cuslomers Back and maks them your advocale

« If you have Ineffeclivelunmoiivated empicyees, thay can cost your
\:)usinass (517,000/year). Don't wasta your marketing! /

e Opportunity Overview

# New Mexico Coop Marketing Grant

& True Enchantment Marketing Initiative
» What's In It for Me?

e What Do | Need To Do?

& Milestones

o Appendices

N . J

. i|on: Bécoime t fastest grwmg leisure
travel destination in the U.S.

¢ Business Objective: Accelerate NM tourism,
driving unprecedented revenue growth and
occupancy rates

e Marketing Objective: Make Now Mexico a
primary travel destination by giving.
Venturesome travelers compelling reasons {o

Kexperience /

choose NM as their next great travel

44 2



haracteristics:

- Self-confident
A leades
_ Intellecmally cwious
Chick decision-making
Dresire to explore ideas and places
Adctive and engrgetic
Spendd discretionary incoire more
*readily
Rely on their own judgnteng
'refer varying aceivities & challenges

Travel Behaviors:

Travel more Sequenly

Spend sitore per day

Mloze likely 1o travel via air

Prefer unnsual, vnderdevaloped

destinations thar have retdined their

fnative charnl

Accepl unconventional acconunodar

a3 an invegral part of a unigque vocationg

experience 3

Prefer to panticipare in local custog

habits and tend to avoid Iliose that

staged for tolLsises, |

Tend 1o seek new destinations each
did to thelr treasure of ich.- 7}

Bemographic Profile
More likely to be;

Aged 1844

Never niarefeo or carrently marricd

Frum u wtjor wetropolitau city
(espeeclally
Los dngeles, Sun Francisco, Mianf,
Chicago or New York)

S$7IK+ HH income

processed, authentic natural
‘enltural vacation

1door sports/recreation
stuff to do")

esting historical sites and
chitecture

Not top of mind {fow visibility,
Awireniess) R

Don' t know what to do/
nothing to do

Hard ta get to

Hot & dry weather

Lack of quality & varlety in -
food and accommodations

Fewer recreatianal actyviti
Colorada)

» NM Cooperative Marketing Grant (NMCG)
pregram is about tourism at 60 miles radius

* Effective use of their matching grant money is
for website, flyers, adds, radio, ete.

& NMCMG requires approved use of NM True
branded materials in campaigns they support.

# Grant money awards are limited by the

\number of 501Cx Members in the Grant. /

Entities

Range

5+ Member Coliaborative Efforts

Grants

20 $10-40K  $455225
2-4 Member Collaborative Effarts

18 $2.5-10K $107,375
Solo Member Collaborative Efforts

existing branding

19 $.75-3K $38,400
KRuidoso doesn't do NMCMG so they can maintain

/

1y of Alanogorio 40,000,600

2 city of Ehephant Burra 40,000,600
3 Clty allasVegas 10,000.00
4 €ty of Azweatl 20,000.00
5 €Ity of Santa Fa- Colinaey Adventases 30,000.00
4 il ¥ 20,000,060
A T T T Ap,000.00
uth or Contequeares 20,000.00

9 Clovls Corpy Cevaty Chamber of Commedce 10,000,066
10 County of Luna 20,000.00
11 Enchanled Clrcle Coaperaue 10,000,008
12 Las Alamos Maating and Visitors Durear A0000.00
13 MaloStsetd 444 Vegay, 30,000.08
PERENERNE S N | 15,000.00
15 O Town Merchanis Assuclailon 20,000.00
16 Parafiel Sudlos 15,000,00
17 Rogsevelt Counky Chamber of Cammerca 10,225.00
A8 Sikvnr Cily MalnSirean 10,000.06
19 Taps Center for the Arts 15,000.00
0 Town af Taas 40,000.08
Lategory Youl: A55,225.00




» Eligible Marketing Expenses
= Trade Show Booth Renlal, Displays, Registration Fees
+ Media Placement: TV, Print, Radio, Outdoor, Electronic

+ Membarship Dues Only to:Tourism Assoclation of NM
{TANM} or Travel lndustry Assoclalion of America (TIA)

+ Electronig: Kiosk, Website Develepment, Hosfing,
Maintenance, Must link to our Dapartmant

+ Public Refations, Malling Lists, Fulfiliment Costs Shipping
by Request ,

» Production Costs, Promollona] Items (20% of award)

v Video/ CO f DVD Cannot be sold /

Frustrated living In the shadow of Ruidoso & Alamgrdo?

-

Unknown to prospective customers?

-

Garrizozo Chamber is spearheading a True
Enchantment Teurism Marketing Iniiative from July
2014 to June 2015 with NMCM Including tourism
webslte, flyers, print adverttsement, and radio spots.

You are Invited to participate - Parther or Mempber

NMCMG will match every approved marketing dollar we
spend with a 50% reimbursement|

Kj\lamogordo gets up fo $40,000/ear in NMCG
atching funds per year, over 6 years parficipatin

s [nitiative: True Enchantment Tourism Board

» Board of 5+ 501Cx Members
= 30+ constituent Partners
» Webslte: ie, www.ietb.ora or similar

s True Enchantment Tourism focus is:
Corona to Tularosa, Carrizozo to Hondo

e Brand ldeas & Themes: Frontier Trail, BK
Scenic Byway, True Enchantment, NM Trug, ..

e Priorities: History, Activities {horse riding), Pg/

Aﬁf’-“‘*

Blyek b Aache B
x H

, iﬂe

i
C%:/Eﬁ:‘.lhﬂ;ietlaru ‘ indba - Eg
q_[_uﬁ/sn Otera Has

1

g

H

b

i
County -

s Tourism Marketing Website w consotdated Evanis Catencar
s pMarketing!

s Flyers Marketing - tbd

s Print Ad Placements - tbd

e Radio Ad Placements for Events - tod

* Membership in Tourlsm Association of NM {TANM)
-

Assoclated, Credentialed
s NM True, NM Tourlsm Dept, Frontier Comm @Carrizozo

» Ongoing Year to Year Marketing
» Flexible New Featuras and Program Evolutions

Measured Results ~ lodgars tax, your business revs _/

4&



Tourism Categories — details thd

. HiStO[’y {Lincoln County, mining, ranching, railroad, nuclear,
museums....)

. Racreation {bike, molorcyele, horse, hike, ski, 4 wheeling,
camp, flylng, sports, archery, target shasting, huniing, ...

Events {music, holiday events, falrs, Billy the Kid/Smoky Bear
Days, art, rallles, rodeos,....)

. Science & Tech nology (geolegy, ealronamy, military,
spelunking ...)

Dining

« Lodging
\ Shopplng (ar, gear, ...} ,/

o 218114, 272514 Introduction and Subscriplion Meeting

» 3M0MH4 NMCMG 2014/2016 Program Live Online

v 3(20-3/21/14 Tools and Procedures Training
TETE Websits, Fiyer Deslgn & Architact

Consalidated Event Calendar Development

s 3{101o 321 NMCMG Town Visits

» A4f1 or later NMCMG Granl Workshop

» 4130413 NMCMG Grant Application Due
s 6/30/14 NMCMG Grant Awards

& THHM4 -B/30ME TETB Program; Flyers, Print Ads, Radio
KBHIM Wabsite Live //

® 501¢cx’s — 5+ Members representing
town governments, associations,
chambers, nonprofits, ...

o Partners — 30 to 40 businesses, 501cx,
associations in all geographies and
disciplines

@ Volunteers — to work with Carrizozo
Chamber True Enchantment Tourism

\ Board /

e Marketing Advertising
2 Websltes Photographs
& Acctg/Cash Mgmt Scripts/Rsh

# Program Mgmt Events Calendar
» Business/Marketing Plans & Budgets
# Other?

\. _

» Exp g fol

s Increases In Tourlsm Revenues, Customers, Growth
= Ex: Alamegorde up 15% in lodgars tax
= Ex: Alamogordo retunad markating focus during recession

s New Customers who may come back
= The most expensive and difficult prospect te angage

= Resources: 1.5x for every $1 in Tourism Marketing
a With NM State, Member, Partner Levaraged Rasourcas

s Statewide, Natlonwlide, and Worldwide (7) Expasure
» Measureable praject & individual resuits

&Free Marketing Tools and Branding for your Indlvidual//
programs — training planned 3/20 -3/29/14

s Promotes a Active, True Enchantment
Tourism Value Proposition fo Prospects

* Interlinked, Affiliated, Cradentialed, Branded
Marketing Drives Momentum

¢ Linked to your website, to NM True, Chambers
of Commerce, Towns, Facebook

» Leveragabie info all your other marketing

+ You get multiple prospect contacts that are
Qamembered and drives business




Sign Up .
» Satisty Prerequisites for Member or Partner
» Take Training

e Furnish Your NM True Compliant Marketing
Materials to Carrizozo Chamber

» Market Your Business/Organization
Independently in Parallel (optional)

e Volunteer at TETB (optional)

e Measure Your Increased Business & Report
Re-S8ubscribe in 2015-2016 /

¢ Prerequisites for Participation
« Carrizozo Chamber Member in Good Standing @31714
+ Memher Subscription $1000+ (501¢3/6 or gowt)
- Partner Subscriptlon $5004 {business, 501cX, etc.)

» Terms under Contract; $Half @3/1/14, $Half 5/15M14
{Checks payable to CCC)

¢ Furnish NMCM Compliant Marketing Materials
» Get NM True & Frontier Communities Training @3/20
» Format & Content Rqmts FTETB
= Matarials whwno Outside Help

« Updales to TETB
\\: Collaboratien — Volunlary or as requested /

¢ Market Your Business/Organization Independently
+ Usa NM True in Your Own Markating
= Do Facebook, Event Calendar, Your Webpage
+ Drive Optimization with eMarketing
= Gat Word lo Friends, Family, Existing Cuslemers,..
» Ask for Customar Endorsements, Ratings, Feedback

e Voluntesr at TETB
» Webslte, medla mkig, event calendar, admin, accty,

-1# Measure YourIncreased Business (Customers,
Revenues, etc.) From One Year Ago

\Qe-Subscribe In 2015-2016 /

a With Fran Altier], Carrizozo Chamber of
Commerce

» Contract
» Pay Subscription

# Confirm Workshop Attendance
3/20-3/21/14 in Carrizozo

i
]
1
i
‘

Fran Altieri; President
Carrizozo Chamber of Commerce
franf55@yahoo.com
575-973-0571

U
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

I oy

Name of Organization*

4 o Hkbh ARABEAA Rk

Organization is: ____ Profit Non Profit Government Related

__1ét) fo Jof C’ﬁ;@cfmu xsr{ﬁxt ngisfca/é
£owah Doua hor ty’ ST 653 489

Contact Person (s) f Telephone # (s)
S ® '
[

Amount Requested: § "~

Money is to be used for; . 1 ' / A ;(fm_,

BY SIGNING BELOW, | ATTEST THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSAR FO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

:s& //“

Date

LL k ok * ok RdREE

NOTE: CredltJTag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.

*kkk

Rk

Section 2
) LODGER'S TAX COMMITTEE
Meeting Date: 9 . gﬁ ”’14’ 9
27
Amount Approved: § 453- o Request Denied:
Comments: /-‘-"""'
Avthorized Slgnarure 0

Ekk ¥ WK sk ok s sk b ok ok ook o Kok e 2

Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:
County Manager Signature

deseokokolok ok ok ek e s e e L P T T T T T T ] * Aok £ w0k hk

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL, THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY,

DISTRIBUTION:

1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



Date: 32 ‘z‘qz l q‘

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

%

1718

ok o ook ok

kb

Sk QU LesAD C W LlenGE

Name of Organization

Organization is: Profit Government Related
£.0. Box sty Rut

Section 1

iDoso N &3 58
Address City State Zip
Petec. Mowvdg 515 -927 - 7106
Contact Person (s) )

Telephone # (s)

Amount Requested: § LE 06 Money is to be used for: %S’ﬂ‘.‘mg mm MCW‘D f}
WERSITE” | ELPASO ScBG ((NEWSPAPER)

BY SIGNING BELOW, 1 ATTEST THAT | WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

| == /25
Siw Date / ’/l LJ.

NOTE: Credit/Yag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.

Y T Y]

LRI L LT

Section 2
: - LODGER'S TAX COMMITTEE
Meeting Date: 3 -‘Z"{) - 14
s [
Amount Approved: § 2&% -2 Request Denied:
Com St
rf{ dé_ﬂwﬁ- g Z
Authorized Signature
1T 2T L P TTTE Y ¥ Kok
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:

County Manager Sigrature

Fookdekdokkkkk ROk ok ok ok ok ok ok kOO bbb

*rnnk ok

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOELN COUNTY.

DISTRIBUTLON:

1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



Date: 7"5

Z
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LINCOLN COUNTY 1L.ODGER’S TAX APPLICATION FOR FUNDING

[ 2]

Ay

Section | aﬂmwu U\a/w\,b,e/r 8()‘} agwm/vx.(/u’/‘?/

frgrarey

Name of Organization

Organization is: ______ Profit _V__Non Profit . Government Related
o By 2] Cam Iy N TTa0 1
Address / . City 0 W) State Zip
S, 7, Qe [dim  Boswel £7%-973~057 1
ontact Person (s '

Telephone # (s)

Amount Requested: § i 0 'an! Money is to be used for: i i u_@ ’ ?M&WW TW @’()a&d

BY SIGNING BELOW, 1 ATTEST THAT I WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

%,ﬁ\ @v_“.v‘ é/v/?é/l“)"

Signaturd? ’, Date
e ‘ L2 WOk ARk o ok ok * ok ko
NOTE: Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.
k% L1 K ook s s ok ok ok Hokokok
Section 2
, -~ LODGER’S TAX COMMITTEE
Meeting Date: I8 72 914
Amount Approved: $ / dym k) Request Denied:
Comments: P e .
).- L - I3
iy (- d—sz2s
Autherized Signature D
L1 2R KRk ok £ LI [ '
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:
County Manager Signature
t 12 23] LI 2 A o N o el Ak ol L2 L) * Le LR L] )

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



Date: ég ”ﬁmé_;/_}:! NQ

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

ooen (Q 8 c( I50 ”l/‘ﬁ/ / / e/ (»7\ r 9@'. 44/;_3

Name of Orzamzatlon

- 4716

Organization is: Profit 1 Profit __ Government Rel

Adess!f\amlaam Hl OMmere e %,&ﬂsasm{em// gg{‘j/z
Linga 4W%ﬁvﬁmf IV~ 53¢ -7 22

Contact Person (s} Telephone # (s)

I tRequested.?/ﬁﬂﬂ»’M Money is to be used for: ﬂM/}oﬁ /5)/71; "%@ﬂﬁ Lﬂfs
Ratk fonds, Berk munks, tnlerned

DY SIGNING BELOW, I ATTEST THAT | WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

LODGERS,TAX ORDINANCE,
._ 2 S A s 3 95 //}/

Signahfre

c Date
£ 2 ‘ LL) ¥ ok ok ok e ok Rk
NOTE: Credit/Tag Line must appear or be given as foltows: Paid For By LINCOLN COUNTY LODGERS TAX.
L1 L Wk LIS T2 T
Seetion 2
) LODGER’S TAX COMMITTEE
Meatng Date: @F = 224574
P
Amount Approved: § / G2 ~— Request Denied:
Comments: ﬂoz
Authorized Signature
* ok koK Ak 3 % i*tﬂ;*#***
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:

County Manager Signature

*x bbb ek o ook O sk sk o o ok

ookl e ok

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM 1S
SIGNED AND TURNED IN TO LINCOLN COUNTY,

DISTRIBUTION:
1) COUNTY MANAGER  2) COUNTY FINANCE  3) LODGER'S TAX COMM  4) REQUESTING ORGZN,



Date: — NQ ' 1 7 1 7
LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING
* k¥ ki ¥ 211
Section 1
! Yovt 5'|'am+on Im:-
Name of Organization
Organization is: Profit _\Z_Non Profit _____Government Related
PO Bax | Tt Stautou M 88373
Address City State Zip

Larry  Aald _D15-£53 - ¥4

Contact Person (sf Telephone # (s)
Amount Requeted: §_2 DO Money is to be used for: AJ l/é’r'"[*:s; ng
Qwr@aner” Ra&)o Pr'wr‘t’mq
‘F@M P&\P-{_ 5+0M+0M l,. FEVISR [2"]3 TQIV

BY SIGNING BELOW, I ATTEST THAT [ WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

5 s ZY frpil 101y

Signature Date

Lo L LEL] LE L L

NOTE: Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.

e

ok

Section 2
Mesting Date: OF =D L5~ { 4 LODGER'S TAX COMMITTEE
Amount Approved: $ JM‘:’ = Request Denied:

Comments; @ Z’

/MM /,-j,‘_ca.

Authorized Slgna

i P, I N * AREAR AR A A

Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:

Comments:

County Manager Signature

Fok kAo wok ok A ok e Ok

Wk ok ok

* ok ook o o oh ok ok R ok ROk

FUNDS WILL NOT BE RELEASED BY LINCOLKN COUNTY UNTIL THE AWARDED FUNDS REEMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



P.O Box 711 ¢ 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ltem No. 13

April 21, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Public Comment and Other Business from County Officials

County Manager’s Fax Finance/Purchasing Fax Rur: i
55y Casons g ural Addressing Fax

(575) 648-2381 (575) 648-2816



P.O Box 711 ® 300 Central Ave. ® Carrizezo, New Mexico 88301-0711 * (575) 648-2385

=

{INCOLN COUNTY
- e

www.lincolncountynsn.met

1.

Agenda Iten]ja”

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Manager’s Report

1. LCMC - has been busy implementing key initiatives for the Medical Center, their clients
and the County. Al Santos is in attendance to familiarize the commission with some of the
changes being made. See enclosure 1.

2. FinancefTreasurer/Assessor Overview to Commissioner Candidates. On April 8" a general
overview was provided by the Finance, Assessors and Treasurers offices to candidates running for
the three County Commission seats. Paul Baca walked them through the property assessment
process that results in the county receiving property taxes; Glenna Robbins and her team takes over
at that point by collecting and properly booking taxes paid; and Punkin Schlarb wrapped in up by
illustrating the County’s budget process during which the Commission determines the proper use of
these public funds. Great job by this team in providing that education to elected officials to be.

3. Legislative Update. Tasia Young, New Mexico Association of Counties provided her final Legislative
Report for the 51" legislative session. See enclosure 2.

4. Ft. Stanton - On Apxil 15, 2014 Governor Martinez announced that Fort Stanton Cemetery
will be one of four locations in New Mexico to be submitted to Veterans Affairs,
Washington, DC, This initiative will expand the current cemetery and separate it from the
historic section. The new section will meet the same standards as a national cemetery and
will include a columbaria for cremated remains. It will be open for burial using the same
eligibility requirements as a national cemetery. We look forward {o the addition to be open
by the first quarter of 2016. See enclosure 3for press release.

manager’s Report  April 25,2014

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(573) 648-4182 (575) 648-2381 (575) 648-2816



5. Upcoming Events.

a.
b.

4o ap

April 29™. Lodgers Tax Committee meets;

May 2™. Special Commission Meeting — FY14-15 Budget Meeting. External program funding
requests; Hospital & clinics; Detailed internal departmental review; unfunded optional
requirements; ICIP input;

May 7, Planning Commission Meeting;

May 15™. Lincoln Historic Preservation Meeting;

May 20", Regular Commission Meeting; Preliminary budget presentation for approval;
May 22", State Transportation Committee Meeting in Ruidoso. Hubert Quintana will
moderate. He has requested the Chair to make a five minute presentation on
transportation needs. Other local government will also make presentations;

May 26™. Holiday -~ Memorial Day Observed

6. Building Updates.

a.

b.

The Court / Sheriff’s Complex expansion is proceeding on time and on budget. The
Commissioners and Commission candidates are invited to participate in a walk-through of the
building during the lunch break

The energy-audit work prescribed by Vertterre, Inc. to replace windows, lighting and HVAC
units in the existing building is being coordinated between Vertterre and Basic IDIQ. This
work will be done after the finalization of the actual construction project.

Ft. Stanton Fire Department is well on its way to completion. Photos to be provided at
meeting; we need to plan a grand opening.

All funding in-hand to move forward with SNMEDD and Wilson & Co. to start working of
Carrizozo Sr. Center.

7. Departmental Updates:

d.

b
C.
d

Finance — Punkin Schlarb
Roads — Carl Palmer
Planning — Curt Temple
EQC — Spencer Baldwin

Manager's Report : Page 2

March 2014
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Session Summary

There were 776 bills introduced in the 2014 30-day legislative session. Only 91 of those
bills passed both chambers and all but 2 passed in the final week of the session.

The Governor signed 81 bills, 8 of them with partial vetoes. An additional 8 measures
were vetoed and 2 were not acted upon {pocket vetoed).

Methodology of the Report

This report contains brief descriptions of NMAC's legislative priorities, and of the major
legislation affecting counties that passed both houses and was acted upon by the
Governor. Note that memorials, joint memorials, and joint resolutions (constitutional
amendments) do not require gubematorial action. Information in the report was taken
from the Legislative Finance Committee and Taxation and Revenue Department’s
Fiscal Impact Reports, the New Mexico Legislative Report’s bill analyses, the
Legislative Finance Committee 2014 Post-Session Review, final versions of bills, and
veto messages from the Governor.

Additional Information Sources

NMLR 2014 Extended Bill Analysis of Capital Outlay bills — see www.nmlr.com -
Welcome page

Secretary of State: www.sos.state.nm.us — see Legislation & Resources

New Mexico Legislature: www.nmlegis.gov — see Legislation/Bill Finder

For comments and or questions concerning this report, contact

Tasia Young
505-469-6409

tyoung@nmcounties.org



NMAC LEGISLATIVE PRIORITIES

CS/SB 268
Sole Community Provider Hospital Federal Compliance Rodriguez

Requires counties to contribute to the new state Safety Net Care Pool Fund, with the
equivalent of a 1/12" county gross receipts tax (grt) increment. Counties may use
public funds from any existing authorized revenue source to fund the new pool. Boards
of County Commissioners are given new authority to enact a general purpose 1/16" or
112" increment, without referendum. Hospitals and the Human Services Department
have specific mandates to report regularly to their counties. The bill, as passed by the
Legislature, had a three-year sunset provision, with the intent that the state, hospitals,
and counties continue to work on the issue.

Signed by the Governor on March 12, with emergency clause; effective
immediately.

The Governor line item vetoed a number of items in the bill, including: 1) the three-year
sunset; 2) authorization for counties to pay all or part of the monthly premiums of health
insurance policies for indigent patients and out-of-pocket costs, including co-payments
and deductibles incurred by indigent patient insured persons; 3) a prohibition on
collection of claims against indigent patients with a household income under 200% of
the federal poverty level; and, 4) direction to HSD to use their budget adjustment
authority to fully fund the Safety Net Care Poof Fund,

NMAC believes that the Governor’s line item veto of the three-year sunset clause raises

serious legal concerns regarding separation of the legisiative and executive branches of
government.

HB 26 Real Property Sale Assessor Affidavits Wooley

Expands the requirements for filing of affidavits with the County Assessor, to include the
sale of nonresidential property. The sale of land used primarily for agricultural purposes
is excluded from the requirement.

Died on adjournment in the House Rules Committee.
HB 89 Delinquent Property Taxes to County Treasurers R Martinez

Clarifies lines of authority between the Taxation and Revenue Department Property Tax
Division, and County Treasurers, over the collection and deposit of monies derived from
the payment of delinquent property taxes.

Died on adjournment in the House Taxation and Revenue Committee,



SB 260 Residential Property Valuation Limits Neville
Attempts to fix the “tax lightning” problem with the current valuation and taxation of
residential property. Transitions valuation to a percentage of the “current and correct”
standard set in the Property Tax Code.

Died on adjournment in the Senate Corporations & Transportation Committee.

OTHER LEGISLATION OF INTEREST TO COUNTIES

APPROPRIATIONS

CS/SB 313 General Appropriations Act (GAA) of 2014 Smith

Because the House tied on a floor vote on House Bill 2, the GAA of 2014 came from the
Senate, with only slight modifications. It includes, once again, a $500,000 appropriation
from the Local DWI fund to fund state drug courts, a $3.3 million appropriation to the
Department of Finance & Administration to reimburse counties for holding certain felony
offenders, and a 3.25% administrative fee to the Taxation & Revenue Department. Al
of these appropriations are unchanged from the current fiscal year. The amount of
distribution for holding fetons will be based upon the numbers reported by each county
to the New Mexico Sentencing Commission on June 30.

The County Detention Facility Reimbursement funding and part of the DWi Grant Fund
appropriation were removed from House Bill 2, the original General Appropriations Act
in the House Appropriations Committee, evidently in reaction to NMAC'S original
proposal to fund the state safety care net (see SB 268) at the equivalent of 1/16™ grt.
Both appropriations were restored in the Senate version of the budget, SB 313, which
was finally approved by the House and signed by the Governor on her final day for
action on legislation.

t

The Human Services Department budget includes an appropriation of $9 million for
safety net care pool payments for hospitals, “contingent on enactment of legislation . . .
establishing a matching confribution from the counties.”

Signed by the Governor on March 12, 2014, with a number of line item vetoes.
Emergency clause, effective immediately on signature.



CAPITAL OUTLAY

CS/HB 55 2014 Work NM Act — Severance Tax Bond Projects Jim Trujillo

The 161-page final version of the bill authorizes approximately $238.7 million from
severance tax bond capagcity and other state funds, for 876 capital projects statewide.

Signed by the Governor on March 11, with an emergency clause; therefore,
effective immediately. The Governor line item vetoed several items; see the final
version of the bill or one of the extended bill analyses (NMLR or Legislative website) for
those changes. Language targeting specific areas of the state for capital outfay
projects was the subject of many vetoes, described by the Governor as “earmarking . . .
for a specific geographic area.”

CS/SB 163 Capital Outlay Reauthorizations Cisneros

The 27-page bill reauthorizes 55 projects funded in previous years, including 23 House,
and 18 Senate local projects, totaling an estimated $43.5 million. The reauthorizations
include changes to the administering agency or the original purpose of the project,
extending the reversion dates, and expanding the purpose of the original project.

Signed by the Governor on March 11, with line item vetoes. The bill has an
emergency clause; effective immediately.

COUNTY GOVERNMENT — GENERAL

SJR 22 Urban Counties & County Charters Ortiz y Pino
If approved by the voters in November 2014, would amend the constitution to allow any

county with 300,000 or more in population and less than 1,500,000 square miles in area
(currently Bernalillo County only) to qualify for application as an urban county, subject to
approval by a majority of those voting in an election on the new county charter. The
constitution currently requires approval by a majority of all the voters in the county. The
substantive language changes in the amendment relate to population, allowing growing
counties to become eligible for urban county charters, as well as reducing the number of
voters required for adoption of the charter.

CRIMINAL JUSTICE: DETENTION & LAW ENFORCEMENT

HB 63 County Detention Behavioral Health Project Madalena

Creates a single three-year demonstration project in the counties of Luna, Grant, and
Hidalgo, to provide behavioral health services to inmates of county detention facilities,



and to individuals who have been released from county detention center custody. The
original $563,200 appropriation was removed from the bill.

Vetoed by the Governor on March 12. The vefo message states that while the intent
of the legislation is honorable, it places an unfunded burden on state agencies,
duplicates existing services and available programs, and inappropriately assigns
responsibility for funding to the Department of Finance and Administration, which lacks
expertise in behavioral health services. It further suggests that the three counties could
Initiate programs and demonstration projects using their available resources and funds.

HJM 15 Study Pre-Booking Diversion Program Stapleton

Directs the appropriate legislative interim committee to study the feasibility of
implementing a statewide law enforcement-assisted diversion program for non-violent
drug or alcohol dependent offenders, and report findings and recommendations by
November 1, 2014. The memorial suggests that such a program will increase safety
and order in a number of ways, including reducing the burden on law enforcement,
county jails, prosecution, and the court system

DWI| & ALCOHOL

CS/HB 16 Increase Liquor Excise Tax Distribution Carl Trujillo

Changes the distribution of proceeds of the Liquor Excise Tax into the Local DWI Grant
Fund (LDWI) to 46% for Fiscal Years (FY) 16, 17, and 18. After that, the distribution to
the LWDI reverts to the current 41.5%. The State General Fund revenue will decline
correspondingly in FY 16 through 18. The estimated increase to the LDWI Fund is
approximately $2.2 million for those 3 fiscal years.

Signed by the Governor on March 10; effective on July 1, 2014.

Note: Although SB 347, Senator Michael Sanchez’s Lottery Scholarship Fund Solvency
bill, also diverted proceeds of the Liquor Excise Tax from the State General Fund, it did

not affect the Local DW! Fund distribution, according to Legislative Finance Committee
staff.

ECONOMIC DEVELOPMENT

HB 273 Economic Development Grant & Program K Martinez & Papen

Proposes the Economic Development Grant Act, with a stated purpose to provide
matching $3 million state grants to local and regional economic development agencies,



to expand their economic development and job creation capacities, through employment
of economic development professionals

Signed by the Governor on March 10, with emergency clause; effective
immediately.

CS/SB 140 Tax Increment Development District (TIDD) Base Years lvey-Soto
Allows existing TIDDs to request the Board of Finance to provide a different base year’s
activity than was approved when the TIDD was established. This may occur only once
in the lifetime of the TIDD, before bonds have been sold, if there are no unresolved
objections by the developer or the local governments which have agreed to dedicate an
increment of gross receipts tax to the TIDD.

Signed by the Governor on March, with emergency clause; effective immediately.

EMS & FIRE
HB 287 Firefighter Supplemental Benefits Kane

Increases the survivorship benefits for firefighters killed in the line of duty from $50,000
to $250,000. The benefit is provided to the surviving spouse or children, or to the
surviving parents if there is no surviving spouse or children. The Legislative Finance
Committee’s Fiscal Impact Report notes that there is ample funding in the Fire
Protection Fund, which makes distributions to the Firefighters Survivors Fund when
needed.

According to State Fire Marshall John Standefer, the new law does cover volunteer
firefighters, as the survivors’ benefit is available to members of all municipal and county
departments certified by his office.

Signed by the Governor on March 5; effective July 1, 2014.
LAND USE

HB 51 Right To Farm Nuisance Changes Herrell

Strikes the word “improperly” as a legal basis to challenge certain agricultural activities
under the Right to Farm Act and makes a technical correction to the effective date of the
act. The original Act exempts agricultural operations and facilities from nuisance
actions unless such operation or facility is operated negligently, improperly or illegally,
such that it becomes a nuisance.

Signed by the Governor on March 6; effective May 21, 2014.



HM 80 Long-Term Forest & Watershed Plan Cook
SM 95 Long-Term Forest & Watershed Plan Griego

Two identical memorials that request the Legislative Council to direct the appropriate
interim committee of the legislature to develop a long-term funding plan for federal,
state, local and tribal agencies and diverse stakeholders to cooperate on forest and
watershed restoration work in New Mexico, and report recommendations to the full
legislature before the 2015 session.

LAW ENFORCEMENT
HM 40 First Responder PTSD Study Kane

Requests that the state Workers Compensation (WC) Administration study the disability
impact of posttraumatic stress disorder (PTSD) on certain professions and review the
WC Administration’s current presumptions for first responders.

NEW MEXICO FINANCE AUTHORITY (NMFA)

HB 12 NMFA Public Project Revolving Fund Projects Lundstrom
Authorizes the New Mexico Finance Authority to make 125 specified public project
loans. See extended analysis on the NMLR Welcome page. There is no specified
legislative committee to which the WCA should report findings.

Signed by the Governor on March 5 with emergency clause; effective
immediately.

S$B 31 Local Government Planning Fund : Papen
Appropriates $2 million of non-reverting funds from the Public Project Revolving Fund to
the Local Government Planning Fund administered by the Finance Authority for use in
FY2015 and subsequent years, to makeé grants to qualified entities.

Signed by the Governor on March 10; effective July 1, 2014.

SB 112 Water Project Fund Projects Cervantes/l.undstrom
Authorizes the Finance Authority to make loans or grants from the Water Project Fund
for 120 various water projects throughout the state. Also authotizes the award of grants

to be made by NMFA from the Acequia Project Fund for five acequia projects.

Vetoed by the Governor on March 12, 2014.



NATURAL RESOURCES & WATER

CS/HM 33 Water Well Capping Model Ordinance Brown

Requests the New Mexico Municipal League, the New Mexico Association of Counties,
the Office of the State Engineer and the Energy, Minerals and Natural Resources
Department to study the feasibility of establishing and strengthening requirements for
capping abandoned water, oil, and gas wells on both public and private property, and to
make a presentation to the appropriate interim committee by November 1, 2014.

HM 51 Municipal Waste Recycling Steinborn

Requests the New Mexico Environment Department (NMED) to convene a

task force to analyze the existing recycling capacity in New Mexico and the potential to
increase that capacity, and develop recommendations for legislative and state agency
actions designed to enable New Mexico to attain the fifty percent recycling rate goal
established in the Solid Waste Act, including budget recommendations and a projected
timeline.

The task force would include representatives from varied levels of government, non-
profit organizations, and businesses with technical expertise in solid waste and
recycling management, and would report its findings and recommendations to the
appropriate legislative interim committee by November 1, 2014.

TAXES, GROSS RECEIPTS & COMPENSATING

HB 14 Aircraft Parts & Maintenance Gross Receipts White/Cisneros
Provides a gross receipts tax deduction from selling aircraft parts or maintenance
services for aircraft or aircraft parts. The Fiscal Impact Report estimates the negative
impact to local government to be $200,000 in FY 15, increasing to $230,000 in FY 18.

Signed by the Governor on March 6; effective July 1, 2014.

HB 32 Dialysis Facility Service Gross Receipts Gonzales
Provides a gross receipts tax deduction from payments by the U.S. government or any
agency thereof for medical or other health services provided by a dialysis facility to
Medicare beneficiaries, phased in over a three year period. The Fiscal Impact Report
estimates the negative impact to local government to be $235,000 in FY15, increasing
to $803,000 in FY 18 when the deduction is fully implemented.

Requires the Taxation & Revenue Department to compile an annual report and report to
the interim Revenue Stabilization and Tax Policy Committee and the Legislative
Finance Committee every five years, beginning in 2020, in order to allow the Legislature
to evaluate the effectiveness of the deduction.

Signed by the Governor on March 10; effective July 1, 2914.



SB 88 Infusion Therapy & Medical Supply Gross Receipts Papen
Provides a deduction from gross receipts and governmental gross receipts for sales of
infusion therapy services and sales or rentals of durable medical equipment and
medical supplies. Valid for receipts from transactions occurring prior to July 1, 2020.
The Fiscal Impact Report estimates the negative effect on local government revenue at
$1,157,000 in FY 15, increasing to $1,236,000 in FY 17. There is a report requwement
similar to that specified in the description of HB 32 (see above).

Signed by the Governor on March 6; effective July 1, 2014.

TRANSPORTATION & ROADS

HB 288 Biodiesel Tax Deduction Gonzales

Grants a deduction for sales of biodiesel fuel sold to rack operators for blending or
resale in determining the amount of Petroleum Products Loading Fee due. Thereis a

recurring negative impact to the Local Government Road Fund of $80,000, according to
_ the LFC Fiscal Impact Report.

Signed by the Governor on March 5; effective date is not specified but assumed
in the Fiscal Impact Report to be May 21, 2014.

LOOKING FORWARD - POSSIBLE LEGISLATION IN 2015

in addition to reconsideration of priorily issues from the 2014 and earlier sessions,
NMAC will be watching the legislative interim committees during the Summer and Fall,
for issues related to capital outlay process, water, tax policy, and changes fo the phase-
out of the hold harmless revenue for focal governments. Several bills were introduced
fo “tweak” the phase-out schedule in HB 641 (2013 regular session), but none passed in
either house.

The NMAC legislative process will begin with a discussion of proposed legislative and
policy issues at the Advisory Council meeting in Deming on May 15.
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VETERAN’S MEMORIAL SERVICE
AT FORT STANTON

Memorial Day is a special holiday. It is the only holiday that isn’t celebrated for a person or an
event, it recognizes the veterans of this Great Nation that served and sacrificed to gain and
maintain the freedoms that we all enjoy. At Fort Stanton Cemetery we set aside the Saturday
prior to Memorial Day to recognize veterans from all branches of the armed forces. The
cemetery is part of Fort Stanton State Monument and is located on State Road 220, a short
distance from historic Fort Stanton, between State Highway 48 and US highway 380.

Fort Stanton originally opened in 1855 and operated continually under the United States Army
and for a brief period by the Confederate Army until 1896. In 1899 the United States Public
Health Service opened a marine tuberculosis hospital at the site of the old fort and operated it at
this location until 1953. The current cemetery was opened in 1899 and in 1912 was officially
named the U.S. Public Health Service Hospital Cemetery. This honorable resting place was for
those mariners and others including U.S. service members who passed away while at the facility
and has remained in continuous operation for 115 years. In 1953 the property was transferred to
the State of New Mexico and has operated as a State tuberculosis hospital, a State metal health
facility, a women’s correctional center and a substance abuse rehabilitation center under contract
from the Department of Corrections. Parts of Fort Stanton, including the cemetery, are now the
Fort Stanton State Monument. Between 2000 and 2008 and starting again 2012 the cemetery has
been administered by the Department of Veterans’ Services. Between 2008 and 2012 the
Department of Cultural Affairs , State Monuments, controlled the cemetery.

Over 25years ago, a World War Il merchant marine skipper, E. Victor Schaerer(Ret.) and his
wife Jean, now both deceased, made the cemetery a project to clean up and maintain with the
permission of the State of New Mexico. With the help of local volunteers, weeds were removed,
grass was cut and wood crosses replaced. With the passing of Skipper Vic in 2000, Nick
Skogland and Larry Holt were asked to oversee the volunteer work. We have maintained close
contact with the State on all cemetery business. The American Legion Posts in Capitan and
Ruidoso furnish funeral honors for veteran‘s funerals at Fort Stanton and other cemeteries in
Lincoln County.

The first burial was in 1899, between that time and the present 1756 veterans of the armed
forces, merchant marine, their dependants and staff have made this cemetery their final resting
place. Today the cemetery remains open for veterans and their dependants.

On April 15, 2014 Governor Martinez announced that Fort Stanton Cemetery will be one of four
locations in New Mexico to be submitted to Veterans Affairs, Washington, DC, This initiative
will expand the current cemetery and separate it from the historic section. The new section will
meet the same standards as a national cemetery and will include a columbaria for cremated
remains. It will be open for burial using the same eligibility requirements as a national cemetery.
We look forward to the addition to be open by the first quarter of 2016.

ENcL T



This year’s 25th annual memorial service is open to the public and will be held on Saturday, May
24™ at 11:00 AM. We encourage anyone that is interested in paying tribute to our Nation’s
heroes to attend this service. The service will be opened by Larry Holt. We will have the
invocation, presentation of colors by The Aerospace Data Facility Southwest Honor Guard,
USAF , pledge of Alliance to the Flag, singing of the National Anthem by Blake Martin. Col
Brant Dayley, Garrison Commander, Fort Bliss, TX will share Memorial Day messages with us..

The DAR will place a wreath at the monument and the American Legion will present a 21 gun
salute and TAPS.

Sincerely;

Larry Holt
Volunteer Coordinator



P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 © (575) 648-2385

www.lincelmeountynm.net

AGENDA ltem No. 15

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager 5
SUBJECT: Water [ssues/Forest Health/Wildlife Programs

PURPOSE; To provide information on water issues and forest health

1. Water Rights Notice. There are three new water right notices on the State Engineer’s website (See
Enclosure 1).

On December 23, 2013, Jerry and Patricia Deal, 2929 W. Wildwind Road, Las Cruces, NM, filed application
numbered T-1320-Enlarge with the State Engineer for Permit to Appropriate Underground Water within
the Tularosa Underground Water Basin in Lincoin County in the amount of 145.75 acre-feet per annum
for irrigation purposes on 34.953 acres of land owned by the applicant, from existing wells. The subject
application may enlarge the existing place of use to 78 acres and increase the total diversion of shallow
groundwater for irrigation purposes to 325.26 acre-feet per annum. Subject acreage and wells T-1320
et. al. are located approximately 0.6 miles east of the intersection of County Road Ao02 and U.S.
Highway 54 near Oscura, N.M.
On February 12, 2014, the Town of Carrizozo filed application with the State Engineer for Permit for
Supplemental Well within the Tularosa Underground Water Basin in Lincoln County to use previously
drilled temporary construction well T-5113-POD on land owned by the applicant for the continued
diversion of up to 706 acre-feel per annum of shallow underground water in partial, continued exercise
of existing water rights owned by the applicant and supplemental to existing Town of Carrizozo; to be
used for municipal, commercial and recreational purposes within the Town of Carrizozo service which
may include the Valle del Sol Subdivision.
On March 24, 2014, FNF Construction, inc. filed application T-6019 for permit to temporarily appropriate
underground water within the Tularosa Underground Water Basin in Lincoln County. Applicant
proposes using existing well located on land known as the Carrizozo Golf Course owned by the Town of
Carrizozo for a temporary appropriation of groundwater in an amount tot to exceed 90 acre-feed to be
diverted for road construction purposes for NMDOT Project No. 2100250 on Highway 54 between
mileposts 130 and 146 north of Carrizozo, NM for a period of time not to exceed two years.

2. Newspaper publication of prior water rights notices posted on the State Engineer’s Website

Attached are the long-awaited water rights required Legal Notices published in April 10, 2014 Lincoln

County News. All were filed under the NM Water Use Leasing Act. These temporary leases would be in

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



effect until October 31, 2021, and may be reverted to the move- from points of diversion and place and
purpose of use by written request of the applicants anytime during the ledse period. These notices will
also be published on April 17 And April 24, with a deadline for objections or protests due 10 days after
final publication. As May 4" is a Sunday, objections would be due on Friday, May ™,

1. Divert 246 acre-feet per annum for municipal purposes located within the village of Ruidoso. Move
to points of diversion and place of use are located within the Village of Ruidoso; move from points
of diversion and places of use are located at the race track in Ruidoso Downs. See enclosure 2.

2. Discontinue the diversion of 343.04 acre-feet per annum of water from the Rio Ruidoso in Hondo,
NM, and temporarily commence the diversion of 308.736 acre-fee per annum of the surface waters
of the Rio Ruidoso from various wells and ditches in Hondo to the Village of Ruidoso. Jackie and {
met with both the Roswell office of the State Engineer, and the State Engineer office in Santa
Fe. Their position at the time was that it made no sense to change points of diversion from the Hondo
Valley to the Ruidoso. See enclosure 3.

3. Temporarily divert 24.192 acre-feet per annum at the move to points of diversion for municipal use
with 50% return flow credit. The move-from points of diversion are located in Hondo, NM and the
move-to points of diversion and place are located within the Village of Ruidoso. See enclosure 4.

4. Alsointhe news is the reborn discussion initiated by Mescalero President with NM’s Senators and
Congressional representatives regarding the tribe’s desire to acquire about 400 acres of U.S.
Forest Service land where Ski Apache is located. See enclosure 5. Commissioner Doth did follow-
up with Congressman Pearce’s office, Johnathan Shuffield, who was unaware that conversations
have commenced. He knows the extent to which the Commission opposes this land transfer, and
provided assurance that they have no intention of sponsoring a bill on the matter in light of
commission opposition. This topic was discussed last year during the May Commission meeting.
See enclosure 6 for copy of the letter sent to our Congressional delegation.

3. Wildfire Task Force convened by the NM Public Regulation Commission met for the third time

on April 17", Included in its scope of work is the addressing issues around utility lines across private and
public lands, raising public awareness about wildfire prevention, coordinating efforts across utilities,

coops and other agencies to reduce problem trees and to share vegetation management information

and best practices. See enclosure 7 for Agenda and related news releases. Commission Doth prepared

and presented information regarding five separate fire starts in Lincoln County and the village of

Ruidoso due to trees and limbs falling on power lines. See enclosure 8. The County information was

well received, with suggestions and ideas on how to move forward, including working with the power
companies to identify and remove trees; to consider adopting a hazard tree ordinance; to work with

this task force on potential legislation. The Cochiti and Jemez Pueblos also reported devastating fires
started in the same manner.

4. Town Hall on Water Planning, Development & Use held in Albuquerque on April 15 — 16, 2014. “New
Mexico First” convened a two-day town hall that brought together people from around the state to
develop practical recommendations on water use and policy. Attending from the County was
Commissioners Powell, Stone and Minter, and Manager Taylor. Eight Town-Hall topics were identified,
which included 1) Reglonal & State Water Planning; 2) Conservation & Reuse; 3) Watersheds &
Environment; 4) Water Shortage; 5) Brackish & Produced Water; 6) Water Financing; 7) Water Rights and 8)
Water Compacts. At the end of Day 1, each group developed a single “Action” and Strategies to obtain
that action. See Enclosure g for copy of Participant Packet that describes topics, strategies, goals and
targeted outcome of the Town Hall.

Recommendation: Provide direction to Manager, as required.
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County: Lincoln
Name: Jerry and Patricia Deal
File No(s).: T-1320

NOTICE is hereby given that on December 23, 2013, Jerry and Patricia Deal, 2929 W.
Wildwind Road, Las Cruces, NM 88007, filed application numbered T-1320-Enlarge
with the STATE ENGINEER for Permit to Appropriate Underground Water within the
Tularosa Underground Water Basin in Lincoln County under file T-1320 in the amount
of 145.75 acre-feet per annum for irrigation purposes on 34.952 acres of land owned by
the applicant in the NE % of Section 31, Township 9 South, Range 9 East, NMPM, from
existing wells T-1320, T-1320-POD 6 and T-1320-POD 7 all of which are located within
the SE % NE Y% of said Section 31, and wells T-1320-S-2 and T-1320-S-4 which are
located within the SW 4 NE % of said Section 31, T-1320 was previously licensed in the
subject location for the irrigation of 43.048 acres of land with a licensed diversion of
179.51 acre-feet/annum from shallow groundwater. The subject application may enlarge
the existing place of use to 78 acres of irrigated land and increase the total diversion of
shallow groundwater for irrigation purposes to 325.26 acre-feet/annum.

Subject acreage and wells T-1320 et. al. can be found approximately 0.6 miles east of the
intersection of County Road A002 and U.S. Highway 54 near Oscura, N.M. which is
located approximately 15 miles southwest of Carrizozo, NM.

Any person, firm or corporation or other entity having standing to file objections or
protests shall do so in writing (objection must be legible, signed, and include the writer’s
complete name, phone number and mailing address). The objection to the approval of the
application must be based on: (1) Impairment; if impairment, you must specifically
identify your water rights; and/or (2) Public Welfare/Conservation of Water; if public
welfare or conservation of water within the state of New Mexico, you must show how
you will be substantially and specifically affected. The written protest must be filed, in
triplicate, with the State Engineer, 1680 Hickory Loop, Suite J, Las Cruces, NM 88005-
6598 within ten (10) days after the date of the last publication of this Notice. Facsimiles
{faxes) will be accepted as a valid protest as long as the hard copy is hand-delivered or
mailed and postmarked within 24-hours of the facsimile, Mailing postmark will be used
to validate the 24-hour period. Protests can be faxed to the Office of the State Engineer,
(575) 524-6160. If no valid protest or objection is filed, the State Engineer will evaluate
the application in accordance with the provisions of Chapter 72 NMSA 1978.

/a.



County: Lincoln

Name: Town of Carrizozo
File No(s).: T-247

NOTICE is hereby given that on February 12, 2014, the Town of Carrizozo, ¢/o: William
N. Griffin, Attorney at Law, P.O. Box 643, Ruidoso, NM 88355, filed application
numbered T-5113-POD 1 with the STATE ENGINEER for Permit for Supplemental
Well within the Tularosa Underground Water Basin in Lincoln County to use previously
drilled temporary construction well T-5113-POD 1 located within the SW % SW %4 SW

% of Section 2, Township 8 South, Range 11 East, NMPM on land owned by the
applicant for the continued diversion of up to 706 acre-feet per annum of shallow
underground water in partial, continued exercise of existing water rights owned by the
applicant and supplemental to existing Town of Carrizozo wells T-247 et al. for
municipal, commercial and recreational purposes within the Town of Carrizozo service
area which may include the Valle del Sol Subdivision.

Proposed supplemental well T-5113-POD 1 can be found approximately 5.3 miles east of
Carrizozo, NM and approximately 1.9 miles northeast of the intersection of Valle del Sol
and US Highway 380.

Any person, firm or corporation or other entity having standing to file objections or
protests shall do so in writing (objection must be legible, signed, and include the writer’s
complete name, phone number and mailing address). The objection to the approval of the
application must be based on: (1) Impairment; if impairment, you must specifically
identify your water rights; and/or (2) Public Welfare/Conservation of Water; if public
welfare or conservation of water within the state of New Mexico, you must show how
you will be substantially and specifically affected. The written protest must be filed, in
triplicate, with the State Engineer, 1680 Hickory Loop, Suite J, Las Cruces, NM 88005-
6598 within ten (10) days after the date of the last publication of this Notice. Facsimiles
(faxes) will be accepted as a valid protest as long as the hard copy is hand-delivered or
mailed and postmarked within 24-hours of the facsimile. Mailing postmark will be used
to validate the 24-hour period. Protests can be faxed to the Office of the State Engineer,
(575) 524-6160. If no valid protest or objection is filed, the State Engineer will evaluate
the application in accordance with the provisions of Chapter 72 NMSA 1978,



Counties: Lincoln and Scecorro
Name: FNF Construction, Ine.
File No(s).: T-6019

NOTICE is hereby given that on March 24, 2014, FNF Construction, Inc., 115 S. 48"
Street, Tempe, AZ 85281, filed application T-6019 with the STATE ENGINEER for
Permit to TEMPORARILY Appropriate Underground Water within the Tularosa
Underground Water Basin in Lincoln County. Applicant proposes using existing wells T-
1962, T-1962-S, T-1962-S-2 and T-1962-S-3 located within the NE % SE % of Section 1,
Township 8 South, Range 10 East, NMPM otherwise described as the Carrizozo Golf
Course supply wells which are located on land owned by the Town of Catrizozo for a
temporary appropriation of groundwater in an amount not to exceed 90 acre-feet to be
diverted for road construction purposes for NMDOT project no. 2100250 on Highway 54
between mileposts 130 and 146, north of Carrizozo, NM for a period of time not to
exceed two years. The proposed diversion of 90 acre-feet will be pumped in part or in its
entirety from the said wells and well T-1856 which is located on land owned by the
Malkerson Ranch, LL.C. The temporary appropriation of groundwater from well T-1856
is the subject of application numbered T-6008.

Any person, firm or corporation or other entity having standing to file objections or
protests shall do so in writing (objection must be legible, signed, and include the writer’s
complete name, phone number and mailing address). The objection to the approval of the
application must be based on: (1) Impairment; if impairment, you must specifically
identify your water rights; and/or (2) Public Welfare/Conservation of Water; if public
welfare or conservation of water within the state of New Mexico, you must show how
you will be substantially and specifically affected. The written protest must be filed, in
triplicate, with the State Engineer, 1680 Hickory Loop, Suite J, Las Cruces, NM 88005-
6598 within ten (10} days after the date of the last publication of this Notice. Facsimiles
(faxes) will be accepted as a valid protest as long as the hard copy is hand-delivered or
mailed and postmarked within 24-hours of the facsimile. Mailing postmark will be used
to validate the 24-hour period. Protests can be faxed to the Office of the State Engineer,
(575) 524-6160. Ifno valid protest or objection is filed, the State Engineer will evaluate
the application in accordance with the provisions of Chapter 72 NMSA 1978.

/C
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NOTICE is hereby given that on September 23, 2013, Village of Ruidoso, 313 Cree Meadows Drive, Ruidoso,
New Mexico 88345 and Ruidoso Properties Iirevocable Management Trust, 201 Third Street NW, Suite 1750,
Albuquerque, New Mexico 87102; filed Application No, H-53-1 into 0275-1 and H-272 et al (T) with the STATE
ENGINEER for permit to temporarily change point of diversion, place and purpose of use of 123.0 acre-feet per
annum of groundwater and change point of diversion from

groundwater to surface water and groundwater, by ceasing the diversion of said waters from the following
described wells:

WELLNO. SUBDIVISION = SECTION TOWNSHIP RANGE

H-53 . SWYSWY% 20 118, 14 E.
H-53-S - . SWUNBYNWY 29 118, 14 E,
ms4 NEVSEV:NEY4 30 118. 14 E.
L SEViNWYVNWY4 29 i1 8. 14 E,
H-56: . NEYNWY.NWY 29 8. 14 E.

-and severing said waters from commercial racetrack purposes within the Ruidoso Downs Racetrack facilities.

“The applicant proposes to commence the diversion of 246,00 acre-feet per annum of groundwater and the surface
:‘g{atcrs of the Rio Ruidoso, and supplemental groundwater fron the following described points of diversion:

“RIO RUIDOSO . '
'SURFACE WATER  SUBDIVISION SECTION - TOWNSHIP RANGE
19975-A POD1 NWYSWYiS W 19 11S. 13E.
i0275-A POD2 - SWYNEYSWYs 19 11S. 13 E.
.0275-APOD3 ~  SEVANWY%SWY 26 : 1ns. 13E.
‘WELLNO. .~ - SUBDIVISION SECTION TOWNSHIP RANGE
H272 ‘ NWYNEV4SWYs - 36 11 8. 13 E.
H272-S - - SEVSWViNEV; - 25 118. 13 E.
H-272-82 SWY4SWYiNEY4 02 _ 118. 13 E.
27283 NEY.SWYSEY4 02 11 8. 13E. .
H-272-S-4 . SEVNWYNEY 11 11 8. 13 E.
H-272-S-5 NEVINWYS WY 14 118, 13 E.
H-272-5-6 SWYNEY:NEY, 15 118 13 E.
'H272-87 SWYANEYSEY: 10 il S. I3E.
TH272-S-8" SEVNWYSWYs 14 1ns. .. .. 13E
F1272°5-9 | NWVNEVNEY; 23 118 o8 7 13E .-
272841 - NWWNBASE4 - 25 11 8. 4 13E, -
]ﬁ] H .o - » ‘.. . .

:ﬁj{;tl“ﬁmnici‘pa-l .purpé_ses located within the Village of Ruidoso,

TP AT N : . L . . . ¥, - , o . ! :
f‘é‘_‘p{f)licatipn is made to cease the use of 123.0 acre-feet per annum commercial consumpliyg ust at the race track
-vém begii the diversion of 246.0 acre feet per annum from the municipal points of divéfsion for municipal use in
] yg Yijlla,_ge of Ruidoso with 50% return flow récognized in the n_nunic_lpal_ system. ENCUR ST C :
“This application is filed under the NM Water — Use Leasing Act, NMSA 1978 72-6-1 thi ugh 72:6-1,

This is a'temporary application, for approximatelﬁ a seven-year period extending from ?:Eg: de;te of approval of the
requested pérmit to October3 1, 2021; with all rights to revert to the move-from points of diversion, place and pur-
pose of use on October 31, 2021; subject to an earlier reversion by written request of the applicant. t

The. move-from points of diversion and places of use are located at the race track in Ruidoso-Downs, Lincoln -
County, New Mexico. The proposed move-to points of diversion and place of use are Jocated within the Village
of Ruidgso, Lincoln County, New Mexice, o ‘ ‘

EAny person, firm or corporation or other entity having standing to file objections or pro’_lﬂ;sts shall do so in writing
_s.(legig.le,,, _signed, and _einclude.. the writer’s complete * name and, mailing.. address).
. The objettion to the approval of the application must be based on: (1) Impairment; if impairment you must specifs’
ically identify your water rights; and/or (2) Public welfare/conservation of water; if public welfare or conserva-
jtion’ of water within the state of New Mexico, you must-show you. will be substantially affected.
The writtenf protest must b fil¢d, in teiplicate,iwith Scott A. Verhines, PE., State Engineer, 1900 West Second
"Street,sRoswell, New:Mexico, 88201, within fen (10) days after the date of last publication of this Notice.
BFacs_i;pileg (fax) will be-actepted as-a valid protest as long as the hard copy is sent within 24-hours of the facsim-
file. “Mailing postmark will be used to validate the 24-hour period. Protest can be faxed to Office of the State
¥Eniitesy (575) 623-8559. If no valid protest or objection is filed, the State Engineer will evaluate the applica--

stion in accordance with Sections 72-2-16, 72-5-6, and 72-12-3, -
EPub]ished%ih:.the Lin¢oln County News on April 18, 17 _an_d. 24, 2014.

' Unean County N@S
Bl |2014
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(&7 M /o/ﬂf LEGALNOTICE  LINcala (mmhly Meios
NOTICE is hereby ‘given

veiithat on July 15, 2013, Sea Gem, 9203 East 825 South, Uplaﬁd, IN 46989, and Villa
of Ruidoso, 313:Cree’ Meadows Drive, Ruidoso, NM 88345 filed ali!:)lication No. 01300-1; 01300-2; 01300
0826-2 into 0275-1"et'al.& H-272 et al (T) with the STATE ENGINEER for permit to Temporarily Change t

Surfaee and Supplementa] Groundwater Points of Diversion and Change Place and Purpose of Use in the Hondde

Underground Water Basin in the State of New Mexico.

The applicant proposes'fo discontinue the diversion of 343.04 acre-feet per annum (154.368 acre feet consum
tive irrigation requirement) of the,surface waters and su{pplemental oundwater from the Rio Ruidoso, a tributa
of the Rio Hondo, Via the. Pablo Chavez, which diverts from the Ambrocio Chavez Ditch in t
NW1/4SW1/45W1/4 of Section 3, Township 11 South, Range 17 East, said Ambrocio Chavez Ditch diverts frc
the Rio Ruidoso at a point in the SEVSEANEY: of Section 5, Township 11 South, Range 17 East, N.M.PA
Supplemental well No. H-49-POD?2 is located in the SEYASWYSWY4 of Section 3, Township 11 South, Range

Bast, and supplemental well No, H-50 is located in the NE1/4NE1/4ANW1/4 of Section 10, Township 11 Soul
Range 17 East, N.M.P.M. The application proposes to sever said water right from the irrigation of 1017).2 acres
fand described as follows: ' f ‘

SUBDIVISION “SECTION  TOWNSHIP RANGE ACRES
Pt. EI/2EI/2NW1/4 ... 10 11 8. 17 E. 6.1
Pt. E1I/2SEL/4ANW1/4 ' 10 118, 17 E. 1.8
Pt. S1/2S1/2SW1/4 - 5% 3 11°8. 17E. 11.1
PLNI/ZNWIA - - 10 . 118 17E. 37.5
Pt W3/4 ¢ L 10 118. 17E. © 507

The applicant prdposn#sf't:o temporatily commence the diversion of 308.736 acre-feet per annum (11 54.368 acre fi
consumptive irrigation reqmremen? of the surface waters of the Rio Ruidoso, and supplemental shallow groun
water, from the following described points of diversion: o . _

C . ’SUBDIVISION SECTION  TOWNSHIP RANGE .

SURFACE:.. =~ -t -
Rio Ruidoso - . + -7+, :
0275-1A-POD1 -, NWYSWYSWY 19 11 8. 13 E.
0275-1A-POD2 .7 :SWYNE%SWY 19 11 S. 13 E.
0275-1A-POD3 . .- SEVINWYSWY 26 11 8. 13E
WELLS: IR - :
H-272 S Y NWYNEBYSWY - 36 118. 13 E.
H-272-8 s SEVWSWYiNEY 25 118. 13B.
H-272-S-2 - SWYSWYNEY 2 118, - 13E:
H-272-8-3" - NEYiSWYiSE% 2 11 8. 13 E.
H-272-S4 ! SEVNWYNEY: 11 118. 13 E.
H-272-S-5 NEVINWYSWY, 14 118, 13 E.
H-272-S-6' SWYNEYVINEY, 15 118. 13.E.
H-272-8-7 SWYNEVSEY, 10 118. 13E,
H-272-8-§- SEVINWYSWY4 14 118. 13 E.
H-272-S-9 NWYNEV:NEY:, - 23 118. 13 E.
H-272-8-11 ; NWYNEYSEY C25 11 8. 13 E,
for municipal ithin the Village of Ruidoso.

R F3 :
The move: 0,15 as follows:
SUBDIVISION SECTION TOWNSHIP RANGE
Village of Ruidos o : ‘ :
Municipal Limits -+ 1Al .10-118 | 13-14E

R B "3?'51: . . . '
This application’is filediuhder the NM Water—Use Leasing Act, NMSA 1978 72-6-1 through 72-6-7. The tem
rary lease and permit _ﬁq;;:gsd will begin as of the filing date of the z}péylication and extend through October 31, 20.
The tempo;"a?( germit"zﬁ_’z‘i}y be reverted to the move from points of diversion and place and purpose of use by wi
len request of t _e,'app,1i§apts anytime during the lease period. T ' R

o

L b

The presr;‘ﬁ"ﬂ'y;,',"_a_u'.th‘()ri.'zg'fF ipoints of diversion, Ambrocio Chavez Ditch, Pablo.Chave;Ditch, well H-49, well
50, and place of use are;located in Hondo, in Lincoln County, Néw Mexico. = - = :
Any ersoﬁ,_,fil_irﬁ;o_{-.ébﬁﬁqération or. other entity having standing to file objections or protests shall do so in writi

legible, signed, and"‘lﬁ'du_dé the writer’s complete name and mailing address),-The objection to the approval
the application must be. based on: (1) Impairment; if impairment you must specifically identify your watet n'ig&]
and/or (2) Public welfare/conservation of water; if public welfare or conservatiop of water within the state of Ni
Mexico, you must shiow-you will be substantially affected, The written protest must be filed, in triplicate, with f
State Engineer, 1900:West Second Street, Roswell, New Mexico 88201, within ten (10) days afier the date of 1
publication of'thig;Notice. Facsimiles (fax) will be accepted as a valid grotest as long as the hard copy is i
within 24‘~hou,r_js-,ﬂg}&."}‘ié:;fﬁcsimile. Mailing postmark will be used to validate the 24-hour period. Protest can
faxed to Office ofane State Engineer, (575) 623-8559. If no valid protest or objection is filed, the State Engitx
will evaluate the application in accordance with the provisions of Chapter 72 NMSA 1978.

Published in the Lincolh County News on April 10, 17 and 24, 2014,
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\LINCOLN COUNTY| by Box 711 = 360 Central Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.net

June 4,2013

CGilbert Zepeda, Deputy Regional Forester
Southwestern Region

333 Broadway SE

Albuquerque, New Mexico 87102

Re: Mescalero Apache Tribal Proposal to Acquire USFS Land at Ski Apache
Dear Deputy Zepeda,

The purpose of this letter is to relay to you the continued strong oppOSItIon of Lincoln County, as
voiced by the Board of County Commissioners (“BOCC”) at its May 14™ 2013 meeting, to the U.S.
Forest Service's potential exchange of land with the Mescalero Apache Tribe. Inlate April,
Commission Chair Jackie Powell first became aware of meetings and discussions among the
Maescalero Apache Tribe, the U.S. Forest Service, the Village of Ruidoso and New Mexico’s
Congressional Delegation regarding this potential land exchange; meetings and discussions that had
commenced months earlier. Not only was the County of Lincoln not made aware of these
discussions until after-the-fact, but neither was it invited to the table.

At that May 14" Commission meeting, Smokey Bear District Ranger Dave Warnack did provide an
update of the meetings held between tribal representatives and the Southwest Regional Office of
the Forest Service concerning the potential acquisition, and stated that the USFS was researching
and assessing the authority for an acquisition of this land through a land exchange. Ranger Warnack
noted that tribal representatives were also seeking options for acquisition by Congressional
legislation. Ranger Warnack provided assurance that ongoing discussions would involve public
input, including that of the County.

The County’s opposition hinges on the ramifications of putting the headwaters of the Rio Ruidoso,
intended and required for public use, under tribal control of tribal lands rather than under the
existing public control of public lands. Itis critical to keep In mind that the citizens and private
landowners impacted by these headwaters Include not only those residing and visiting in the whole
of Lincoln County, whose water sources were greatly impacted by the Little Bear Fire and
subsequent flooding, but also those in New Mexico counties and municipalities south and east of us,
impacting the health and livelihood of thousands of individuals with significant water resource
needs. To transfer the critical headwaters relied on by so many to tribal control that would serve so
few, seems to be short-sighted and irresponsible. The County respectfully requests to be Included
as a key participant in all future stakeholder meetings and discussions.

ENc @
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In addition, it is critical that County residents, visitors and tourists alike continue to be able to hunt,
horseback ride, hike and recreate on our public lands, as it is a major part of our economy; to turn
this land over to the Tribe would relinguish the control of the access, and could result in the public.
being “locked-out” of the area, eliminating traditional and long-term recreational use. Such an
action would further cripple our already-crippled economy.

As you may be aware, the County has entered into a Memorandum of Agreement with federal
agencies that ensures County leadership is made aware of and is part of the decislon-making process
regarding issues impacting county residents and other matters impacting the health of the county.
tn addition, the Lincoln County Comprehensive Land Use Plan, adopted by the BOCC as Resolution
1997 - 33, states that:

The Plan is to provide a direction from the peopie of Lincoln County to assist
county, private, state and federal decision-makers involved in private andfor
public land use planning and management. The plan is a guide to protect the
private rights, protect and enhance the customs and cultures, and the economy
and tax base necessary for both the well-being of the people and for the
environmental quality.

Please know that the Lincoln County BOCC considers the health and supply of its water sources to
be among its most critical concerns, and any efforts it can make to safeguard those are top priority.
We appreciate our ongoing partnership with the Smokey Bear Ranger District, and your
commitment and cooperation in working with us on this important issue, and any other matters
impacting our County.

Sincerely,

NITA TAYLOR

LINCOLN COUNTY MANAGER

POBox 711, Carrizozo, NM 88301
CeLL: §75.808.1379

OFFICE - 575.648.2385 Ext 101

LINCLNCO@TULAROSA NET

cc

Bob Cordts, Director of lands & Minerals, Southwestern Region USFS
Travis Moseley, Forest Supervisor ~ Lincoln National Forest

Dave Warnack, Smokey Bear Ranger - Lincoln National Forest
Representative Steve Pearce - New Mexico Congressman



COMMISSTONERS

DISTRICT 1
DISTRICT 2
DISTRICT 3
DISTRICT 4
DISTRICT 5

- K wildfire Prevention by Michael Feinberg and Ty Tosdal.

KAREN L. MONTOYA

PATRICK H. LYONS

VALERIE ESPINOZA, VICE CHAIR
THERESA BECENTI-AGUILAR
BEN L. HALL, CHAIRMAN

P.O. Box 1269
1120 Paseo de Peralta
Santa Fe, NM 87504-1259

District 3

{505) 827-4533

Wildfire Task Force
Pubilic Regulation Commission
April 17,2014
2:00-4:00 p.m.

Public Regulation Hearing Room
Fourth Floor, PERA/PRC Building
1120 Paseo de Peralta

AGENDA
1. Welcome and Introductions.
a. Commissioner Valerie Espinoza, State Representative Lucky Varela
b. Fire update:
i. NM and region — Fire Qutloak Grim for 2014
2. Presentation oyn Wildfire Experiences and Prevention
.. Cochiti Pueblo Experjences, by Regis Pecos,

" b. Jemez Pueblo Experiences, by TBD -

3. Discussion on Objectives, and Action [tems - [nput from the Task Force
a. Legislation - Representative Lucky Varela
b. Comments from others

4, Conclusion

Encl



NEW MEXICO PUBLIC REGULATION COMMISSION

FROM THE OFFICE OF PUBLIC REGULATION COMMISSION VICE-CHAIR VALERIE ESPINOZA (DISTRICT 3)

| NEWS RELEASE
FOR IMMEDIATE RELEASE

April 2, 2014

PRC Joins Forces to Promote Wildfire Awareness
March 30-April 5 is Southwest Wildfire Awareness Week

SANTA FE ~ In 2013, Public Regulation Commission Vice-Chair Valerie Espinoza convened a Wildfire
Task Force that includes over 40 representatives from state, local, federal, and tribal government

agencies, as well as firefighters, law enforcement units, citizens, utilities and rural electric cooperatives
from around the state.

The Wildfire Task Force’s work includes addressing issues around utility lines across private and public
lands; raising public awareness about wildfire prevention; coordinating efforts across utilities, coops and

other agencies to reduce problem trees; and to share vegetation management information and best
practices.

Power lines are a potential ignition source and the areas surrounding the power lines are at risk of
burning. If conditions are unfavorable, these wildfires can grow to a significant size and threaten private
property, homes and entire communities.

The Wildfire Task Force is trying to prevent wildfires caused by power lines and developing vegetation
* management plans relating to vegetation around power lines. The Energy, Minerals and Natural
Resources Department — Forestry Division (EMNRD) is the state agency responsible for wildfire
protection and forest health. EMNRD works with the Department of Public Safety and the Depariment of
Homeland Security and Emergency Management to provide for statewide public safety as it relates to

wildfires.

Southwest Wildfire Awareness Week lasts from March 30 until April 5. The annual safety week program
is sponsored regionally by the Southwest Prevention and Information Committee and the Southwest Area
Coordinating Group. This year’s theme is “Where We Live, How We Live, Living with Wildfire.”

The Wildfire Task Force members have contributed much time and effort to helping solve these issues.

H#itH



For Immediate Release
Date: April 17, 2014
Contact: Whitney Potter (202) 228-1578

Heinrich Helps New Mexicans Prepare
For Wildfire Season, Releases PSA &
Launches Online Resource Center

WASHINGTON, D.C. (April 17, 2014) - In an effort to help New Mexicans prepare for wildfire
seasom, U.S. Senator Martin Heinrich (D-N.M.) today launched the "Wildfire Preparedness &
Prevention Resource Center"” on his website, to provide critical information about how to protect
communities from the devastating effects of wildfires. The new online resource center includes
prevention tips, best practices to protect homes and businesses, active wildfire information, and
more. :

Senator Heinrich also released a 30-second public service announcement (PSA) to help spread the
word about how to stay safe throughout the fire season.

» ONLINE - Wildfire Preparedness & Prevention Resource Center
IV PSA - Helping New Mexicans Prepare For Wildfire Season [Download for TV]
» RADIO PSA - Helping New Mexicans Prepare For Wildfire Season [Download for Radio]

"Wildfire season is here, and now is the time to get ready. Learning about wildfire danger and being
prepared can help reduce the threat of fires to our natural surroundings, our homes, and our
communities," said Sen. Heinrich. "These helpful tips and resources aim to provide New Mexicans
with the best information available to prepare for fire season."



Synopsis:

Due to large tree mortality from fire, drought and bugs we have a huge
problem of compromised trees. On April 1 and April 2, 2014 five separate

incidents involving trees and power lines occurred in Lincoln County and in
the Village of Ruidoso.

Four of the incidents resulted in small fires. In one of the incidents, a power
line was knocked off of the utility pole but did not cause a fire.

During both days, the area experienced heavy winds. In all cases, had it not
been for the quick reporting and response of the fire fighters, any one of the
incidents could have caused catastrophic fire with loss of life and many
homes.

Solution:

Of the many causes of fire, the issue of trees and limbs falling on power
lines is largely preventable with proper planning and guidelines.

Lincoin County is currently working on a hazard tree ordinance but we need
the assistance of the PRC to help with the power line utilities.

Mark Doth
Lincoln County Commissioner
575-937-0886

ENc.. &£



Date of Fire; April 1, 2014
Location: Signal Peak Road - Ruidoso, NM
Fire caused by dead tree branch falling on power

line. Small area burned but was quickly contained.

Many more dead trees can be found along the
power line path.



Date of Fire; April 2, 2014

Location: Loudat Lane in Ceder Creek - Lincoln
County, NM

Fire caused by green tree falling on power line. Tree
was in poor health. Several spots burned but were
quickly contained.

100 feet from fire location on Loudat Lane stands a
live tree (top 20 feet dead) next to the power line.



Date of Fire: April 2, 2014
Location: Homestead Loop - Lincoln County, NM

Fire caused by green tree branch falling on power
line. Small area burned but was quickly contained.

Utility lines go through the middle of the tree
branches.




Date of Fire: April 2, 2014

Location: Hemlock Circle - Ruidoso, NM

Fire caused by a branch from a dead tree falling on power line. Small area bu
contained. Bottom Picture shows dead trees in utility lines.
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PARTICIPANT PACKET

ADVANCING NEW MEXICO’S FUTURE:

A Town Hall
on Water Planning,
Development & Use

CONVENER
New Mexico First

SPONSORS

Signature Sponsors

Los Alamos National Laboratory
Hatton W. Sumners Foundation

Gold Sponsors

Intel

Sandia National Laboratories

PNM

Thornburg Investment Management
Concho Resources Inc.

Silver Sponsors

Albuguergue Bernaliflo County Water Utility Authority
BP '

Chevron

Modrali Sperling

NM EPSCoR

Bronze Sponsors

Comcast

Eastern New Mexico University
Middle Rio Grande Water Assembly
Montgomery and Andrews

New Menxico State University

New Mexico Institute of Mining and Technology

New Mexico Office of the State Engineer University of New Mexico

P NEW MEXICO FIRST
People. Ideas. Progress.

Eper



PARTICIPANT PACKET: Town Hall on Water Planning, Development 8 Use

CONTENTS

Town Hall Procedures....

Consensus RECOMMENAATIONS ...t e e rarss et s s s semr srsras s s ensnssssesssssesseestsnmsesssssesesssesenesesesensssemsesessns L3
Smoll Group Discussion

......................................................................................................................................................... 13
PIBNAIY SESSION 1.vvuttienrerinatsissiens ettt aabet s s s s s s s ee s s sass e b2 s e e b1 8 st e at st e ee s eee et st et ne s enie 14
RecomMENGLION FOIMOE ..ot st s svere s sssttess ot sessesn st sesessssssssesseasesss sases e ssessson sass besssmssnesoemssessesemnens 14

NEW MEXICO FIFSE SEAf.. . i e st bm e basss s aas e st ea st st seasts s b bat e omsemos e eseaenee 15

TOWN Hall LEdership TEBM iviiiinsiiiisiitie et ras s et rss st sesens s se e seseesessessesss s seasssanas s semmn s eesemesm s smems ssesns st se s ssess 15

NEW MEXICO FIrSt BRAM ..ot essess st rearast bt ess seesessesessasns sesssse s oesesssassssessesssossemsmesonmssenesenssesmeseseens 16

TOWN HAll REGISITANTS 11vvusiienc et ssis et e b s b e e b b e s et e st b e e et s et st 17

FACHILY MDD .ceiii ittt e scasts s sestn et ssas s s n bbb e b s et e e e e et oSt eeet e s s ba 1 et et 23

TOWN HAll SPONSOPS woreeeeires sttt es st e s s ten st sease s s s s b e et bt sera e see et e srm e s eemeaseneseme 1ot oe st e e e eseeses 24

By attending New Mexico First’s Town Hall on Water Planning, Development & Use, you acknowledge that photographs or
videos of you muoy be taken by staff or photographers. You grant New Mexico First permission to use these photographs or
videos in any type of media, including websites and print publications, without compensation or reward,

New Mexico First © 2014 3



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

AGENDA

DAY ONE: Tuesday, April 15, 20

830 | Check-In &Network[ng ' Reglstratioﬁ Desk

| Pyrammid gatlroom .

; Chalr, New Mexico Flr‘st

2:30 Roundtable Discussion Pyramid Ballroom
e Background Report Review
s«  Discussion
«  Ryan Flynn, Cabinet Secretary, NM Environment Department
¢ Richard Luarkie, Governor, Laguna Pueblo

s  David Martin, Cabinet Secretary, NM Energy, Minerals & Natural Resources
Department

«  Laura McCarthy, Director, The Nature Conservancy
leff Witte, Cabinet Secretary, NM Department of Agriculture
¢ Heather Balas, moderator

| -Pyramid Ballroom -

Cdnsg-nsl,_l_s"'d efi'riit"iqr_f:' o

SR 'G}ay Santa‘Rosa i
B -'..=Purple RloGrande o

- 12:00 Lunch Pyramid Ballroom
s  Scott Verhines, State £ngineer, NM Office of the State Engineer
+ Joseph Cervantes, Senator, NM Legislature

¢ Heather Balas

1:00 ;| -Small Group Recommendation DiscussionA . . . ° . " "o | Sameas previous small
L - Questic 1 Given our group’ s top[c, what, water pallcv reforms are needed S f‘group dlscu55ion ;
cluding’ changes bv government publlc, or. prlvate sectors} ST sl
'h _’dolwe need to stop dolng?
JEE - What do we need to start doing of do better? - ~
e . ‘QUQStIOﬂ 2: What recommendation do wé want to- make to the fu!l group?_': g

New Mexico First © 2014 4



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

2:30
_ 2:45

4:00

| 5:00

Break
“Small Group Recorhmen_t_la‘t_ion Discussion A, cont’d,

Plenary Sessien:-Group Recommendations
* Briefreports by each group.

' Adjourn

| Same as above

Pyramid Ballroom

' 8:30

945 |

12000 -

12:45

P 145

2:00

445

5:00

WHEN

L00

DAY TWO: Wednesday, April 16, 2014
WHAT
Buffet Breakfast
®  Welcome: Patrick Apodaca, PNM, New Mexico First Board Member
®  Town Hall Amendment Rules: Heather Balas

Small Group Amendment DEscussion A

* . Question 3: What, if any, amendments do we proposefor the Day 1
' recommendatlons? .

Small Group Recommendation Discussion B + Hidden Break

¢ Question 4: What is a bold idea for how New Mexico can strengthen our water
policy that is unigue from yesterday’s recommendations?

* Questlon5: What recommendation do we want to make to the full group?

‘ Lunch '

commendatlen Reports

g3 Town’HaII Amendments ancf Revlsiohs Heather Balas 3  [

Small Group Amendment Discussnon B

+ Question 6: What, if any, amendments do we propose for the Day 2
recommendatlons?
'Break :

‘ Plenary Sessuon '
* Jennifer Salisbury, Chair, New Mexico First Board
& Heather Balas, President and Executive Director

_Closing

Adjourn

'WHERE

-P'yr-a_mitzl. Ballroorm'

Blue: Taos:

_Green: Las Cruces
|.Yellow: Santa Fe .
Orange: Tampico

Red: Cozumel.

| Brown: Corondda’
| Gray: Santa Rosa

Purple: Rio'Grande
Same as above

- | Pyramid Ballroom
fementation Process. John D‘Antonio It PE, Deputy District Englneer, US. |
iy | Orps of Engineers and New Mexico First. TDWn HaII Implementatlon chair 1

Same as morning

Pyramid Ballroom

‘| Pyramid Ballroom

New Mexico First © 2014



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

TOWN HALL OVERVIEW

Water is perhaps THE most critical policy issue in New Mexico. Without enough clean, available water, our economy,
health, environment, and overall population suffers. The toplc Is far-reaching and complex, as we saw in 2013 with periods
of extreme drought followed by unusually heavy rains. This two-day town hall will bring together people from around the
state to develop practical recommendatlons on water use and policy.

What Happens During the Town Hail?

The town hall is not a typical conference with day after day of presentations. Speakers help set context for the issues, but 5
the bulk of the town hall Is comprised of smali group discussions among people who care about the future of the state and

want to create practical recommendations that will lead to progress, Prior to the town hall, you received a background

report that cutlined the key issues and provides a basis for the discussions held during the town hall.

What Happens After the Town Hail?

The recommendations will not sit on a shelf, New Mexico First will organize an implementation team to advance the
recommendaticns. The town hall recommendations will be presented to tribal, federal, state, and local policymakers as well
as private sector leaders and communities throughout New Mexico. The implementation effort will run about 18 months
{or through two leglslative sessions), This town hall’s implementation chair is John D’Antonio. See p. 11.

About New Mexico First

New Mexico First engages people in Important issues facing their state or community. Co-founded in 1986 by retired U.S.
Senators Jeff Bingaman and Pete Domenici, the public policy organization offers unique town halls and forums that bring
together people from all walks of life to develop their best ideas for policymakers and the public. New Mexico First also
produces nonpartisan public palicy reports on critical issues facing the state. These reports — on topics like education,
healthcare, the economy, and energy — are available at www.nmfirst.org.

Senator Pete Domenici Sanator leff Bingaman Senator Tom Udall Senator Martin Heinrich
Founder Founder Honorary Co-chair Honorary Co-chair

i

New Mexico First © 2014 6



. PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

TOWN HALL TOPICS

Day One Topic Day Two Topic

Green Conservation & Reuse {i.e., individual, Open Las Cruces
municipal, agricultural, and industrial)

Orange Water Shortage (e.g., shortage-sharing | Open Tampico
agreements, priority administration)

Brown Water Financing Open Coronado

Purple Water Compacts Open Rio Grande

Regional and State Water Planning
See poges 34-37 of the backgrounder.

New Mexico currently has a state water plan as well as 16 regional ones. The Office of the State Engineer announced last
year the goal of updating the regional plans. A new handbook was developed, along with changes to the methodology for
measuring water need and use. |n addition, the state water plan must be reviewed every five years.

Many entities recommend that future long-range planning he integrated across muitiple issues, including land use,
economic development, and ehergy. What prevents such integration from occurring currently? How might integration
occur across regions? As new regional planning efforts begin, some people say it is essentlal that communities have ample
opportunity to offer input on the ISC's new water supply and demand analyses. What activities, conducted now, would
increase the tikelihood of success for the new approach? How can the state plan be strengthened and its value maximized?

Conservation and Reuse (Individual, Municipal, Agricultural, Industrial)
See poges 21-28 of the bockgrounder,

Conservation can be enhanced at the individual household level, across a community, and through industry practices, On
the industrial level, the potential for Increased conservation in agriculture attracts attention because of the volume of
water used in dalry production, farming, and ranching.

What strategies can encourage individuals to use less water? What about conservation targets; do specific goals motivate
people and communitles to reduce water use? To what degree should communities explore different wastewater re-use
options? To what extent are leaks in municipal infrastructure a priority? What are the best ways to encourage water
conservation among the different types of agriculture and other industries throughout New Mexico?

New Mexico First © 2014 . 7



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

Watersheds and Environment
See pages 17-20 of the backgrounder.

Forest health, wildfire policies, river flow, and endangered species all affect watershed management. Well-functioning
watersheds not only influence the plants and animals within them, but also human economies, municipal water supplies,
and agricultural irrigation.

Is New Mexico currently doing enough to advance healthy watersheds? To what extent are state, federal, tribal, and local
entities Integrating their watershed management practices? What, if any, new policies should be considered regarding
environmental flows? What are the pros and cons of focusing on protection of specific species versus overall ecosystems?

What about wildfire policies? Should we thin our forests? If so, how could a small-budget state like New Mexico begin to
thin over nine milllon acres of forested land? Should our state allow more logging or other commercial activities, and if so,
‘under what parameters?

Water Shortages
See pages 8-11 of the backgrounder.

Sometimes drought or other circumstances mean there Is not enough water to go around. Many experts predict that out
state will face that situation more frequently in the coming years.

How should New Mexico plan for drought? Is the legal solution of priority administration the best answer? Voluntary
shortage-sharing agreements enable water rights owners within a reglon to work together to meet minimum needs. To
what extent are shortage-sharing agreements a potential alternative to water rights disputes or priority calls? What are the
barriers to pursuing these types of agreements?

Brackish and Produced Water
See pages 29-33 of the backgrounder.

New Mexico has an estimated 15 billioh acre-feet of brackish water under its surface, but the quality and accessibility of
that fluid ranges widely, Even if the brackish water were cleaned, it is not considered a permanently sustainable source.
However, it could potentially diversify the state’s water supplies. Addltionally, produced water generated through oil and
gas production also hold potential for reuse, but it too presents significant challenges.

How can New Mexico gather information to understand the economic and technical viability of reusing brackish and
produced water? How can we best leverage the research capabilities of the national laborataries and state universities?
What information Is needed regarding potential envirohmental risks to soils, plants, and groundwater? How would practical
matters, such as pipelines to move the water, be handled and financed? How should decision-makers balance the questions
of sustainabllity versus diversification? Who owns the rights to any “new” water developed from brackish aquifers or oll
production?

Water Financing
See pages 37-38 of the backgrounder.

Financing current and future water projects presents a wide range of challenges, Strategies may include state grants,
federal loans, bonds, public-private partnerships, or other approaches.

New Mexico First © 2014 8



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

How do we prioritize what to fund and how? What are the pros and cons of different approaches? How might we
strengthen our capltal outlay process? Are there ways to improve collaboration among funding programs and entities?

Water Rights
See pages 10-14 of the backgrounder,

Over 72,000 defendants in New MexIco have unsettled water rights. They include private landowners, Native American
communities, businesses, and others. In addition, any number of entities would like to buy, sell, lease, or transfer water
rights.

What would enable more of the pending water rights adjudications to become settled? Which Is more important: speed
and efficiency or due process protections for individuals? And what would it take to have a water transfer system in New
Mexico that is fair, efficient, and addresses economic, environmental, and social values? As a water market evolves in New
Mexico, how can its framework adapt to future growth or different state needs? How might the system be structured to
meet both environmental and economic needs? To what degree would such a market support or undermine the viability of
agriculture? What options exist for New Mexico to import water that is located external to our borders?

Water Compacts
See pages 15-16 and 40-42 of the bockgrounder.

Interstate compacts are legal agreements between states on how to share natural resources within specific river systems.
There are eight interstate stream compacts affecting New Mexico. Rules governing them vary considerably, and they
influence how much water we use, where we store it, and when we can move it. To what extent should the public become
more aware of the compacts? Do options exist for maximizing water use in New Mexico while still ensuring compliance with
these legal agreements?

LUNCH SPEAKERS

Scott Verhines, P.E. is the New Mexico State Engineer and Secretary of the Interstate Stream
Commissien. Prior to this role, he served as program manager for the Eastern New Mexico Water
Authority, a $500 million regional project that provides water to communities in Curry and Roosevelt
counties. Verhines earned an undergraduate degree in civil engineering from Texas Tech University. He

also has master’s degrees in civil engineering and business administration from the Unlversity of New
Mexico.

Joseph Cervantes is a New Mexico Senator representing District 31. He has served on vatious
commiitees including chair of the Drought Subcommittee, vice-chair of the NM Finance Authority
Qversight Committee, vice-chair of the Judiciary Committee, and member of the Water and Natural
Resources and Conservation Committees. Prior public service positions include State Representative and
Dona Ana County Commissioner. Cervantes, a former architect, wortks for the Cervantes Law Firtm as an
attorney. He received a BA in Architecture from the University of New Mexico, a MA in Architecture
from the California Polytechnic State University, and a JD in Law from the University of New Mexico.

New Mexico First © 2014 9



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

ROUNDTABLE PARTICIPANTS

Ryan Flynn is Cabinet Secretary of the New Mexico Environment Department. Prior to his appointment,
he served as the department’s General Counsel and Legislative Coordinator. His previous professional
experience includes being an attorney at Modrall Sperling In the firm’s Commerclal Litigation and
Renewable Energy practice groups. Flynn Is also an Assistant Judge Advocate General In the United States
Air Force Reserve. He received his undergraduate degree from Harvard University and his law degree
from the University of Arizona.

Richard Luarkie is from the Pueblo of Laguna and is currently serving as the Governor for the tribe. His
professional experience includes Digital Migration, Inc., DataCom Sciences, Inc., American Management
Systems, AT&T Advanced Network Products & Services-Global Strategy, Pueblo of Laguna and taguna
Industries, Inc. Luarkie has been a small-business owner and has a passion for supporting entrepreneurs
and economic creation. He holds an undergraduate degree in economics from the University of New
Mexico and an MBA in strategy and business development from New Mexico State University.

David Martin Is Cabinet Secretary for the New Mexico Energy, Minerals and Natural Resources
Department. His career Includes extensive experience in the fleld of energy as an engineer and as a policy
coordinator betwéen New Mexico and the United States Department of Energy. Prior to his appointment
as Cabinet Secretary, he served as an Adjunct Associate Professor at the New Mexico Institute of Mining
and Technology. Martin has pledged to preserve New Mexico's natural treasures in a balanced and
respansible way.

Laura McCarthy is the Director of Conservation for The Nature Conservahcey in New Mexico. Her previous
experience includes natlonal Policy Advisor for Fire and Forest Restoration for The Nature Conservancy
and director of the Santa Fe-based Forest Guild’s community forestry program. Her other work includes
wildland firefighting, ski area permit administration, and planning projects for biodiversity conservation
and ecosystem management of forested watersheds, McCarthy has an undergraduate degree in
government from Bowdoin College and a master's degree in forestry from Yale University.

leff Witte [s Secretary of the New Mexico Department of Agriculture. He co-directed the Southwest
Border Food Safety and Defense Center at New Mexico State University where he worked closely with
various private, state and federal agencles as well as research institutions on agriculture Issues related to
homeland security, Witte is a member of Infragard New Mexico, New Mexico Biosecurity Work Group
with the U.S. Attorney’s office, and is a founding member of AgriGard, a national workgroup that brings
together industry and law enforcement. He is a graduate of New Mexico State University with a
bachelor's degree in Agricultural Business Management and a master’s degree in Agricultural Economics
and Economics.
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PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

TOWN HALL LEADERSHIP

John D'Antonio is Deputy District Engineer for the U.S. Army Corps of Engineers-Albuguerque District.
Aformer New Mexico State Engineer and Cabinet Secretary for the New Mexico Environment
Department, D'Antonlo has experience In hydraulic design, acequia rehabilitation, water resource
management, water policy development, and project management for both civil works and military
construction. He received a bachelor’s degree in civil engineering from the University of New Mexico,
He has served under three governors; Gary Johnson, Bill Richardson, and Susana Martinez.

As Implementation Team Co-chair for the town hall, Mr. [’ Antonio will lead the effort to advance the
recommendations with tribal, state, and local leaders.

Jennifer Salisbury s an Independent consultant on natural resource issues and a fac/litator on public
policy issues, She Is a former Cabinet Secretary of the New Mexico Energy, Minerals, and Natural
Resources Department. Her previous experience includes U.S. Department of the Interior as Assoclate
Solicitor of General Law, Deputy Assistant Secretary for Fish, Wildlife, and Parks, and Deputy Assistant
Secretary for Land and Minerals Management. She received her undergraduate and law degrees from
the University of New Mexico.

Salisbufy is Board Chair of New Mexico First and was the Implementation Team Chair for the 2009
statewide town hall on energy. She will be serving as Plenary Co-chair for the water town hall,

Heather Balas is President and Executive Director of New Mexico First. A fifth-generation New
Mexican, Balas worked in Washington, DC, and San Francisco for several years before returning to her
home state. She brings over 20 years experience in public policy, Including citizen outreach, voter
education, coalition-building, and policy research. Previous employers include the Commission on
Presidential Debates, the California Center for Civic Participation, and the Henry J. Kaiser Family
Foundation. She holds a Masters in political communication from the Unlversity of Maryland.

Balas will be serving as Plenary Co-chair for the water town hall.

TYPES OF TOWN HALL PARTICIPATION

Participants: Most peopie at town halls are participants. They take part in the discussions, explore ideas, and negotiate the
final recommendations.

Observers: Observers watch the participants work, but do not take part In any of the discussions themselves.

Leadership Team:

Discussfon Leaders: Facllitate consensus in the small group discussions.

Recorders: Take notes and draft the consensus recommendations in the small group discussions.
Master Recorder: Combines the work of the full group into the final report.

Media: The media may be present and are allowed to quote the participants, but they may not take part in the discussions.

New Mexico First © 2014 11



PARTICIPANT PACKET: Town Hall on Water Planning, Development & Use

TOWN HALL PROCESS

Using New Mexico First's proven consensus-building process, the two-day event asks you to share your best ideas for
making progress as a state on the topic. During the town hall, you will be divided into small groups to discuss policy options,
as well as develop and refine recommendations for addressing the critical issues.

Step 1: LEARN THE ISSUES

Background report:
Review report before attending the town hall,

!

Context setting and shared learning:
Listen to guest speakers and ask guestions.

Step 2: EXPLORE POSSIBILITIES

Small group discussions:
Consider promising opportunities or crucial issues that need to be addressed.

Step 3: DEVELOP COMMON GROUND

Draft recommendations:
Create recommendations that will impact the state’s future progress.

!

Amend recommendations:
Refine recommendations for consideration by full group.

!

Agree on final recommendations:
Reach consensus on final recommendations in the full group.

Step 4: ADVANCE CHANGE

A final report will be sent to all stakeholders, including community and business leaders, policymakers, media, and all town
hall registrants. The Implementation Team will work to advance the recommendations agreed to by town hall participants,
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LINCOLN COUNTY

www.lincolncountynm.net

AGENDA ITEM NO. 16

April 22,2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Bid Awards:
Bid 13-14-009 Resurfacing Cedar Creek Road

Purpose: To award bid 13-14-009

Discussion:
Submitted sealed bids were opened on April 22, 2014 to resurface Cedar Creek Road:

Two bids were received:

1. Mesa Verde Enterprises, Inc. $169,716.40
2. Renegade Construction, LLC.$199,568.38

Recommendation: Manager recommends award to the low bidder

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



COUNTY OF LINCOLN
Carrizozo, NM 88301

Inyjtation tp Bid 13-14-009

i:

Due: April 22,2014 g |
3:00 p.m. Local Time =i

A mandatory pre-bid meeting will be held at the Lincoln
County Road Yard located at 120 Tiger Road, Capitan, NM at
9:00 am on April 14, 2014.
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LEGAL NOTICE

INVITATION TO BID 13-14-009
Resurfacing Cedar Creck Road

DUE: April 22,2014

NOTICE is hereby given that competitive sealed bids will be received by the County of
Lincoln, for Resurfacing Cedar Creek Road. Complete specifications ate contained in the
bid package that is available at the office of the County Purchasing Agent, 300 Central
Ave., Carrizozo, NM 88301 and by calling Orlando Samora at (575) 648-2385 ext. 105.,
or go to lincolncountynm.net, find Purchasing under County Offices to download Bids
and RFP’s

All bids submitted must be clearly marked on the outside of the sealed envelope with the
Bid Title, Bid Number, Date and Time of Opening. If the bid is sent by mail, the sealed
envelope shall have the notation “Sealed Bid” along with the Bid Number. Bid should be
sent or hand-delivered to County of Lincoln, PO Box 711 (300 Central Ave.), Carrizozo,
NM 88301 by 3:00 PM Local Time, April 22, 2014. Bids received after that date and
time will be returned unopened. Faxed bids cannot be accepted.

The Lincoln County Board of Commissioners will review the bids and make their final
determination during the Regular Commission Meeting on April 25, 2014 at the Lincoln
County Commissioner’s Chambers.

Lincoln County reserves the right to accept or reject all or any part of any bid, waive
minor technicalities and award the bid to best serve the interests of Lincoln County.

Orlando Samora
Purchasing Agent

Published in the Lincoln County News on April 10, 2014,



COUNTY OF LINCOLN
Carrizozo, NM

Invitation to Submit Bids No.
13-14-009
“Resurfacing Cedar Creek Road

Due: April 22, 2014, 3:00 p.m. Local Time

SPECIFICATIONS

SCOPE OF WORK

Furnish all labor, materials, warranties, quality control, traffic control and patching to
resurface Cedar Creek Road with Type I—Plant Mix Bituminous Plant Ovetlay in
accordance with the specifications below and the New Mexico State I[ighway
Department’s Booklet Standard Specifications for Road and Bridge Construction, 2000
Edition, Sections 401-Plant Mix Bituminous Pavement and 407-Tack Coat.

MANDATORY PRE-BID MEETING

A mandatory pre-bid meeting will be held at the Lincoln Road Yard located at 120 Tiger
Road, Capitan, New Mexico at 9:00 am on April 14, 2014.

ACCURATE ROAD MEASUREMENT AND MATERIAL COMPUTATION
[t is the Bidder’s responsibility to visit the sites, accurately measure the roads to be seals
and compute the quantity of material needed. Measurements given below are

approximations. The County will not pay for additional materials based on Bidder’s
inaccurate distance and material computations.

CEDAR CREEK ROAD (See map Attachment 1)

1. Total length is 1.5 miles or 6336 linear feet or approximately 16,896 sq. yds.

2. Total width is 24 feet.

3. Construction consists of furnishing and placing 1 1/2” PMBP Ovetlay with an asphalt
tack coat.

4. Tack and Patch needed areas on Cedar Creek Road.

5. 'This project shall be constructed in accordance with the New Mexico State Highway

and Transportation Department’s 2000 Standard Specifications for High and Bridge
Construction, Section 401 & 407.

TRAFFIC CONTROL
Proper traffic control shall be furnished by the Contractor to insure the public’s safety.

County of Lincoln
13-14-009
Page 1 of 3



START AND COMPLETION DATES
Work shall commence by May 5, 2014. Contractor shall notify Carl Palmer, Lincoln
County Road Superintendent, 575-354-2922, when ready to begin the projects.

Projects must be completed no later than May 30, 2014, weather permitting. The Road
Superintendent must approve weather-related nonwork days. Penalties of $500 per day
will be assessed beyond the May 30, 2014 deadline.

FINAL APPROVAL
All work requires acceptance and final approval by the Road Superintendent.

WARRANTY
All work performed and materials furnished shall come with a two-year written warranty.

WAGE RATES

Work on these projects will be performed under New Mexico Department of Labor Wage
Rate Decision LI-14-0493 A. Current Wage Rates are enclosed.

BID SHEET
Only one Bidder will be awarded the total project based on the lowest cost shown in the
TOTAL PRICE column. Bid prices shall include all taxes,

NEW MEXICO CONTRACTOR’S LICENSE
You must hold a current New Mexico Contractor’s License to bid on this work. Your
Contractor’s License number must be provided on the Bid Sheet.

BONDING AND WORKERS’ COMPENSATION

1. Bid Bond
A Bid Bond in the amount of at least 5% of the Total Price for Both Projects must
accompany the bid.

2. Performance and Payment Bonds
Performance and Payment Bonds in the full amount of the award, including
applicable taxes, will be due before the Notice to Proceed is issued and before the
commencement of work.

3. Workers’ Compensation and General Liability Insurance
Successful Bidder must furnish proof of Workers’ Compensation Insurance and
General Liability Insurance (refer to General Instructions, Terms and Conditions
enclosed) before Notice to Proceed can be issued and work begun.

NEW MEXICO RESIDENCE PREFERENCE NUMBER

If you hold a New Mexico Residence Preference Number and wish to have is applied to
this bid, you must enter the Preference Number in the space provided on the Bid Sheet.
Lincoln County is not responsible for determining your status or entering the Preference
Number after the bid closes.

County of Lincoln
13-14-009
Page 2 of 3



N.

CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Effective May 17, 2006 Chapter 81, Laws of 2006 requires and prospective contractor
secking to enter into a contract with any state agency or local public body to file a
“Campaign Contribution Disclosure Form” with that state agency or local public body,
THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTARACTOR
WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR

REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO
DISCLOSURE.

GENERAL INSTRUCTIONS, TERMS AND CONDITIONS

Lincoln County General Instructions, Terms and Conditions are included in this bid and
are applicable to it and the resulting award.

PRICE QUOTE

Price must contain price per square yard and a breakdown of what all is included
in the price per square yard.

County of Lincoln
13-14-009
Page 3 of 3
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COUNTY OF LINCOLN

P.O. Box 711 575-648-2385 phone
300 Central Ave 575-648-2381 fax
Carrizozo, NM 88301
BID SHEET
TITLE BID NO. OPENING AWARD DATE
DATEI/TIME DATE MAILED
Resurfacing Cedar Creek Road | 13-14-009 April 22, 2014 April 25, 2014 | April 10, 2014
3:00 p.m.

ITEM DESCRIPTION BID PRICE

Only one Bidder will be awarded the total project based on INCLUDING TAX
the lowest cost shown in the Total Price column.

1. Resurfacing Cedar Creek Road

Total Price $

2. New Mexico Contractor’s License No.

New Mexico Residence Preference No.

4, All general contractors bidding more than $60,000 on a public works
contract MUST be Registered with the Labor & Industrial Division.
Supply your DOL registration number

5. Have you included a Bid Bond of at least 5% of the total of Item
17?

Lincoln County reserves the right to accept or reject all or any part of any bid, waive minor technicalities and award the bid
to best serve the interests of Lincoin County.
To the County of Lincoln Purchasing Department: In compliance with the Bid Specifications, the
undersigned offers and agrees to furnish any and all items upon which prices are offered at the price set
opposite each item to the County within the time specified

Bidder's Signature and Information

Company Name and Address Typed or Printedd Name of

{Authorized Person & Title)

(Signature)
Phone No. NM CRS No.
Fax No. ' Federal ID Neo.
Prompt Payment Terms NM Residence Preference No.

NOTE: FACSIMILE BIDS WILL NOT BE ACGEPTED.




TYPE "A" - STREET, HIGHWAY, UTILITY & LIGHT ENGINEERING
Effective January 1, 2014

Trade Classification Base Rate Fringe Rate
Bricklayer/Blocklayer/Stonemason 17.74 0.26
Carpenter/Lather | 15.99 0.44
Cement Mason 15.52 0.26
fronworker 21.77 6.03
Painter (Brush/Roller/Spray) 17.56 0.44
Electricians (outside)

Groundman 26.79 11.03
Equipment Operator 29.61 11.03
Lineman/Wireman or Tech 30.20 11.03

Cable Splicer 31.38 11.03

Plumber/Pipefitter 28.30 4.07
Laborers
Group | 13.73 0.35
- Group 14.03 0.35
Group Il ' 14.43 0.35
Operators \
Group | | 15.74 0.26
Group I 15.94 0.26
Group 1l 16.52 0.26
Group IV 16.54 0.26
Group V 16.53 0.26
Group VI 16.69 0.26
Group VI 16.74 0.26
Group VIl 16.89 0.26
Group IX 17.39 0.26
Group X 18.19 0.26
Truck Drivers
Group | 13.32 0.26
Group Il 13.52 0.26
Group HI 13.72 0.26
Group IV 13.92 0.26

NOTE: SUBSISTENCE AND INCENTIVE PAY DO NOT APPLY TO TYPE "A" CONSTRUCTION,



P.O Box 711 ¢ 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 17

April 21,2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoin County Manager

SUBJECT Bonito Fire Department Request to Purchase Water Tender
Purpose; Consideration and Action on the Bonito Fire Department Request to

transfer existing water tender to Rio Arriba County, and to purchase new water tender

Discussion: The Bonito Fire Department is requesting the Commission to approve the
transfer of an existing 1991 water tender to the Ojo Sarco Fire Department in Rio Arriba
County; and to approve the purchase of a new 2,000 gallon 2013 water tender, which is
more suitable to the needs of the Bonito Fire Department.

See enclosure 1 for Chief Carl Bartley’s thorough analysis supporting his request for
approval:

1. The existing 1991 water tender is in good shape with approximately 14,000 miles on
it, but it is very heavy under today’s standards and will have to be upgraded at some
point; '

2. The Ojo Sarco Fire Department in Rio Arriba County lost its only water tender earlier
in the year during a structure fire and has no bulk water capability at ali in the district.
The State Fire Marshal has sent a broad communication across the state requesting
assistance for this struggling department, and has aiready approved this transfer,
subject to Commission approval;

3. Bonito Fire Department proposes to purchase a new 2,000 gallon water tender,
which will be ready for pick-up in May, 2014. The State Fire Marshal has approved the
build and design of this water tender and has approved Bonito Fire Department to
use State Fire Funds for the purchase;

4. The Bonito Fire Department’s budget can adequately support the purchase of this
apparatus.

Recommendation: The Bonito Fire Department is integral to the health, safety and welfare of
citizens, visitors and property in Lincoln County. It has proven time and again its ability to
identify and obtain equipment necessary to meet those challenges. 1recommend you approve
this two-part request. Chief Bartley Is present to respond to questions.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Lincoln County Commissioners
April 25,2014

Bonito Fire Department 2,000 Gallon Tender Request

This request is a 2-part request for approval:

1.

The first part of this request is for County Commission approval to transfer the oldest
water tender/apparatus in our fleet to Rio Arriba County for the benefit of Ojo Sarco Fire
Department. This tender has a 1,875 gallon stainless steel tank and is built on a 1991
Chevrolet Kodiak chassis. Although the tender is still in very good shape with just over
14,000 miles on it, the apparatus is heavy under today’s standards and at some point will
require the tank to be upgraded.

The Ojo Sarco Fire Department lost their only water tender earlier in the year due to
complete mechanical failure during a structure fire. Thus, at this time the small volunteer
fire department does not have any water tender/bulk water transportation capability at all
in their district. The State Fire Marshall’s office sent out communications earlier this
year that any other fire department in the state that could assist this struggling fire
department would be greatly appreciated, and as such has approved the transfer subject to
both Counties approving it as well.

Bonito Fire Department has checked with all of the other fire departments in Lincoln
County and none of them are interested in this water tender.

Bonito Fire Department estimates that the most we would receive for this apparatus if we
were to anction it would be in the $3,000 - $3,500 range.

Bonito fire Department will request a clause in the transfer documents stating that Rio
Arriba County and Ojo Sarco Fire Department will give Lincoln County and Bonito Fire
Department first right of refusal to take the water tender back at no cost should the Ojo
Sarco Fire Department no longer need the water tender or otherwise decide to dispose of
it.

Part two of this request is for County Commission approval of Bonito Fire Depariment
purchasing a new 2,000 gallon water tender built on a 2013 Freightliner chassis from
Artesia Fire/Rosenbauer, This is a new apparatus which will be coming off of the
Rosenbauer production line and ready for pick up in mid to late May, 2014.

The cost of the new water tender will be +/- $180,000.

The State Fire Marshall has approved the build and design of the water tender, and has
approved Bonito Fire Department to use State Fire Funds to purchase the apparatus.

snct 2.



Bonito Fire Department carried over $96,465 from the 2013 funding year which we
designated to be used for the future purchase of new water tender to replace the 1991

model.

Bonito Fire Department estimates we would carry over an additional $95,000 to $100,000
this year (2014). A financial summary is as follows:

BUDGET
July 1 2013 Carry Over
2013/2014 SFM Funding
Total Income

Intercept payments

Net after Intercept Pmis

Projected 2013/2014 Expenses

Excess Revenues

New 2,000 Gal Tender Cost
Net cash balance after purchase

$96,465.00
$190,200.00

$286,665,00
$50,800.00
$235,865.00
$235,865.00
$80,000.00

$165,865.00

Actual YTD

YTD Actual

$986,4685.82
$190,602.54

$287,068.36
$50,800.00
$236,268.36
$236,268.36
$50,219.7203/31/14
$186,048.64
$50,800.00

$236,848.64

$180.000.00
$56,848.64

Thus, as can be seen above, after investing $180,000 in the new water tender, Bonito Fire
Department will have an excess balance for operating expenses of approximately $56,848
for the months of April, May and June, 2014, We predict we will use no more than

$20,000 during the final three months of this year.

Annual State Fire Funds will be received in July 2014 in the minimum amount of
$157,254.00. Prior years this funding has actually been +/- $190,000.

Your consideration and approval is most appreciated,

Respectfully submitted,

Carl Bartley, Chief
Bonito Fire Department
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www.lincolncountynm.net

AGENDA ITEM NO. 18

April 21,2014

MEMORANDUM

TO: County Commissioners

FROM: " Nita Taylor, Lincoln County Manager

SUBJECT Donation of Metal Building to Serve as Nogal Fire District Sub-Station

Purpose: Consideration and Potential Action accepting an offer for donation of building for

Nogal Yoluntary Fire Department.

Discussion: Fire Chief Jim Rodella has been made aware of a generous offer to donate a new
metal building for use as a fire station. The offer is for a commercial grade, 3-bay building with full
insulation, comparable to fire stations currently operating in the County. In exchange for the gift of
the building, the donor requests that the station be dedicated in the name of his daughter, “Abi
Ann”. “The land for this new fire station was donated to the county for this purpose by another
private citizen (local volunteer firefighter) years ago. See enclosure 1.

Chief Rodella has provided a history of this need for a fire station in the Loma Grande/Magado Creek
area, the concept supporting this specific location, and a proposal to complete the remaining tasks
required. See enclosure 2. In fact, as early as 2004, the County recognized that a Sub-station in Loma
Grande for the Nogal Fire Department, with 30,000 gallons of water storage was required. See
enclosure 3. Remaining tasks include, but are not limited to constructing foundation, placing
utilities, etc. Chief Rodella points out those utilities such as water, natural gas, telephone service
and electricity are already on or near the site, and the site has previously been approved by the
State Fire Marshal. While a firm estimate of total costs that would be incurred by the County or the
State Fire Fund are not yet available, Chief Rodella has obtained initial estimates that indicate a
sufficient funds exist in the Nogal Fire District capital outlay budget to complete this project in the
current fiscal year.

Recommendation: Consider the option of accepting the offer of a donated metal building to serve
as the Loma Grande Sub-station with the caveat that the building would dedicated to “Abi Ann”. By
way of comparison, the existing fire station in Nogal was also dedicated to an individual, whose
name is displayed on the front of the building. See enclosure 4. If that option is acceptable, 1
recommend you approve the concept, and direct Chief Rodella to obtain firm construction
estimates, and bring the request back to the Commission for consideration.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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VERDE HERITAGE RANCH, LLC, a Delaware Limited Liability Company, whose

SPECIAL WARRANTY DEED

address is 201 E. Main, 4™ Floor, El Paso, TX 79901, for consideration paid, grants to THE
COUNTY OF LINCOLN, whose address is Post Office Box 711 Carrizozo, New Mexico 8830]-
0711, the following described real property located in Lincoln County, New Mexico:
LOMA GRANDE SUBSTATION TRACT, as shown by that
certain Boundary Survey Plat of a tract of land in the W/2NW/4 of
Section 22, Township 9 South, Range 13 East, N.\M.P.M,, Lincoln
County, New Mexico filed in the office of the County Clerk of
Lincoln County, New Mexico on May 23, 2003 in Cabinet H, Slide
No. 597.
TOGETHER WITH all improvements;
SUBJECT TO reservations, restrictions, and easements of record;
WITH SPECIAL WARRANTY COVENANTS.
WITNESS our hand(s) and seal(s) this 13 day of March, 2008

VERDE HERITAGE RANCH, LLC, a
Delaware Limited Ligbitity Company

By:
Name: Homer Luther
Title: President

THE STATE OF TEXAS )
) 88.
COUNTY OF EL PASO )

On this the 13" day of March, 2008, before me personally appeared Homer Luther,
President of Verde Heritage Ranch, LLC, to me known to be the person described in and who
executed the foregoing instrument, and acknowledged that he executed the same as his free act
and deed and in the capacity therein stated.

/N

NOTARY PUBLIC

My Commission Expires: July 19, 2009

T DENISE RANDEN Ig
£ Moty Public, Swete of Tevas |

I Sommission Sxires !E

duty 19, 3008 1§

Ence
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Nogal Fire District Sub-Station

History

A Nogal Fire District Sub-Station for the Loma Grande/Magado Creek area has been planned
and discussed at length as far back as March 1993, During that time, cost estimates were
generated and submitted to the Lincoln County Commissioners for consideration. Over time,
funding issues arose and complicated the completion of a station in a timely manner. One of
the issues had been obtaining of a parcel of land for the project. That issue was addressed in
February 2003, when the David Cox Family donated a one acre parcel of property on State Hwy
37 at approximately mile post 5.5, within the Loma Grande/Magado Creek sub-division area.

The idea caught some traction and was raised for further exploration by former County
Manager Thomas Stewart, in June of 2004. Since that time, the idea has not progressed further
even though significant support has existed.

Concept

A sub-station in the Loma Grande/Magado Creek area is highly desirable and would significantly
enhance public safety and fire protection to area residents. Currently, a large number of the
Nogal Fire District volunteers live in the Loma Grande vicinity. When a page-out for a Fire
Department response occurs, personnel must drive 7 — 10 miles to the main fire station in the
Nogal Township, taking up precious minutes, to obtain a fire apparatus. If the service cal! is in
the Loma Grande/Magado Creek area, response time in best conditions would be
approximately 20 mins. That time would be significantly longer during inclement weather. The
need for a sub-station in the area cannot be overemphasized.

Proposal

Recently, a part time Lincoln County resident has graciously offered to donate a new metal
building for use as a fire station. His offer is for a commercial grade 3-bay building with full
insulation, comparable to the fire station we currently operate. His only request in return, is
that the Station be dedicated in the name of his daughter “Abi Ann”. With this building
donation we now have the means to complete a sub-station in the Loma Grande/Magado Creek

ENct. L



area. We have an adequately sized parcel, with water, natural gas, phone lines, and electricity
on or near the site. The site has been previously approved by the State Fire Marshall. Currently
there is sufficient funding in the Nogal Fire District capital outlay budget to complete this
project in the existing fiscal year. Estimates have been obtained from local contractors which
suggest that this project is very feasible. Upon completion, a substation would receive State
Fire Funds in the order of $18,000 annually at a minimum. These funds can then be used to
obtain additional fire apparatus. We are asking for support from the Commission to continue
to pursue this project. We would like to return at a later time with more definite cost figures
and additional details for your consideration.
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~County Fire Chiefs

RE: Planned Capital Projects

Dear Lincoln County Fire Chief’

The purpose of this letter is to outline a strategy for the next year of significant capital
projects in fire departments of the county; solicit support for the endeavors; and obtain
ideas for the future.

Now that the county is close to completing some major health care projects in Carrizozo
and two in Ruidoso, the Board of County Commissioners is supporting efforts for
improvements in the fire districts. They have autborized general funding of $60,000 for
water storage and $125,000 for sub-station construction. These amounts to be combined.
with Community Enhancement Funding in the Hondo Valley in the amount of $125,000
and existing/developing fire fund capital funding to complete the following:

1. A Picacho sub-station for the Hondo Fire Department with 30,000 gallons of water
storage.

2. A sub-station for the Glencoe Fire Department with 30,000 gailons of water storage.

g 3. A sub-station in Loma Grande for the Nogal Fire Department with 30,000 gallons of
water storage.

4, A sub-station in Angus for the Bonito Fire Station.
5. 30,000 gallons of water storage in Arabela. .

These projects are in various stages of development, and I would appreciate hearing from
all involved on any issues which may be necessary to complete this first phase of fire
department improvements,

Thank you

7 ; Pl

Thomas F, Stewart

County Manager
ASSESSOR / 648-2306 CLERK/ 648-2394 SHERIFF / 648-2342 TREASURER/ 648-2307
P. 0. Box 38 P. 0. Box 338 P. 0. Box 278 P. O. Box 709

ENCL 3






o P.O Box 711 ¢ 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 19

April 21,2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager \

SUBJECT Substance Abuse Services of Lincoln County Agreement

Purpose: Consideration and Potential Action Re: Agreement with Substance Abuse Services

of Lincoln County for providing mental health and electronic monitoring services to inmates in the
Lincoln County Detention Center

Discussion: The County entered into an Agreement with Substance Abuse Services of Lincoln
County on July 1, 2011, with the ability to extend it for a total of four years, until June 30, 2015. This
agreement requires the County to pay Contractor $50.00 per hour for providing these services, not
to exceed $50,000 (plus gross receipts taxes) annually.

Substance Abuse Services has currently billed the County in the amount of $55,724.68 for services
rendered through March, 2014, averaging approximately $6,200 monthly, due to extremely high
expense levels in the first three months of the year. The average for the last six months has been
approximately $4,700. The contract allows that “in the event the cost for services rendered
exceeds $50,000 per year, the parties to this Contract shall discuss additional funding and/or other
options at that time”.

Recommendation: [ recommend the amount of the annual Agreement through June 30, 2014 be
increased to 371,000, which allows $5,000 per month for the remainder of the fiscal year.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.0O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * {575) 648-2385

LINCOLN COUNTY

www.lincelncountynm.net

AGENDA ITEM NO, 20

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Sole Community Provider & Indigent Health Care Claims

Purpose: To obtain the approval from the IHC Board of Sole Community Provider Payments,

and the Indigent Health Care (IHC) Payments.
Discussion:

Sole Community Provider Payments: This month our coordinator processed thirty-four (34) claims,
thirty (30) of which are recommended for approval, and four (4) for disapproval for the reasons

indicated at Enclosure 1. If approved, the total recommended payment this month is $40,661.59. See
Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed twenty-six (26) claims. Twenty
(20) are recommended for approval, and six (6) for disapproval for the reason indicated at Enclosure 2.
If approved, total recommended for payment this month is $13,503.08. At Enclosure 2 is a summary of
total applications approved and denied. At Enclosure 3 is the summary of the Indigent Fund Meeting
for April and the Year-To-Date that each lists the applications by provider.

Manager’s Analysis - For the [ast two years, the average Indigent Health Care monthly payments were
$21,651 and $24,262 respectively, The FY 12-13 year-end total was $291,140.11. Our budget for FY13 - 14 is
$393,278. To date, the total expenditure is $194,546.74 or an average of $19,454.67 monthly,

Similarly, for the last two fiscal years, the total Commission-approved Sole Community Provider Claims
were $1,201,132 and $1,371,890 respectively. The FY 12-13 monthly average was $114,324.16. To date, the
total expenditure is $930,161.91, with a monthly average of $93,016.19.

Recommendation: Approve and disapprove the claims as indicated for the Sole Community Provider
report at Enclosure 1 and the Indigent Health Care Program report as indicated at Enclosure 2.

Approved:

Jackie Powell

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



SOLE COMMUNITY PROVIDER CLAIMS

FISCAL YEAR 2013 - 2014

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ADJUSTMENTS

TOTAL ADJUSTMENTS: $0.00

APRIL # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
APRIL # TOTAL CLAIMS

APRIL TOTAL $ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2013 - 2014

TOTAL APPROVED THIS FISCAL YEAR

30

34

541
28
569

$889,500.32

$0.00

$40,661.59

$930,161.91

e



FACTLITY:

HC CLAIM # DATE OF BERVICE
20500 10/01/2013
INCOME EXCEEDS PROGRAM LIMIT
20469 03/05/2014
20486 03/14/2014
20504 01/13/2014
20494 11/04/2013
20496 12/05/2013
20467 01/14/2014
20468 01/29/2014
20457 12/20/2013
20459 01/27/2014
ELIGIBLE FOR INSURANCE/COTHER PAY
20473 02/13/2013
20502 03/31/2014
20474 07/30/2013
20487 02/28/2014
20477 02/10/2014
20451 10/14/2013
20471 03/03/2014
20503 0a/02/2014
20475 02/13/2013
20476 03/13/2013
20470 01/06/2014
20454 02/09/2014
20455 01/09/2014
20505 01/03/2014
20485 01/28/2014
ASSETS EXCEED PROGRAM LIMIT
20478 ' 02/12/2013
20480 07/31/2012
20481 07/29/2013
20482 07/29/2013
20488 02/26/2014
20498 02/0%/2014
CLAIM WAS PREVIOUSLY APPROVED
20483 02/13/2013
20484 03/06/2013
20465 02/08/2014
APPROVED- 30 REJECTED- 4

LINCOLN COUNTY MEDICAL CENTER

04/25/2014

AMT DUE

3514

7273,
3583.
1216,
3091.
4936.

112,

625

2909,
539,

97.
815.

33432
1294

757.

B85
875
589

175.
82,
1358.

769

229.
3719,
1586,

211,
3896.
282,
387,

1350
280

149

275,

7524

.40

0o
01
00
00
00
00
.00
Qo
00

00
00
.84
.20
00
.00
.00
.00
00
00
0l
.15
00
00
oD

(080
oo
0o
00
.20
.00

.00
00
.84

4

THROUGH

PALD

5600
2758
936
2380
3800
B&
481
22308

74
627
2573
9586
582
681
673
453
134
63
1045
552
176
2863

L62.

2999
217
297

1039

114

211,

5794

0661,

2L
.92
.32
.07
.72
c2h
.25
.93

.68
.55
.99
.53
.89
.45
.78
.53
V15
.14
67
.25
.33
.63

47
.92
14
.99
.65

73
75
.13

59

04/25/2014

000%

077%
077%
077%
077%
077%
077%
077%
077%
000%

077%
077%
077%
077%
077%
C77%
077%
077%
077%
077%
Q77%
077%
077%
077%
000%

077%
077%
077%
077%
077%
000%

C77%
077%
077%



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2013 - 2014

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR | ' $181,042.66
ADJUSTMENTS
Lilley and O'Connell, PA settlement 8,880.17

TOTAL ADJUSTMENTS: 8,880.17
APRIL # CLAIMS FOR APPROVAL 20

# CLAIMS FOR DENIAL &
APRIL # TOTAL CLAIMS 26
APRIL TOTAL $ AMOUNT APPROVED $13,503.08
TOTAL # CLAIMS THIS FY APPROVED 543
TOTAL # CLAIMS THIS FY DENIED 72
TOTAL # CLAIMS FY 2013 - 2014 615
CURRENT TOTAL APPROVED THIS FISCAL YEAR $194,546.74

*Assuming the above Is approved

ENcL 2



FACTLITY: ANESTHESIA ASSOCIATES OF NM 04/25/2014 THROUGH 04/25/2014

HC CLAIM # DATE OF SERVICE  AMT DUE PAID
20499 12/13/2013 3570.00 589.50 017%
589.50
APPROVED- 1 REJECTED - “

FACILITY: EASTERN NM MEXICO MEDICAL CNTR 04/25/2014 THROUGH 04/25/2014

HC CLATM # DATE OF SERVICE  AMT DURE PAID
20452 11/26/2013 103.58 79.76  017%
79.76

APPROVED- kR REJECTED-

FACILITY: FRONTIER MEDICAL 04/25/2014 THROUGH 04/25/2014
HC CLAIM # DATE OF SERVICE AMT DUE PATID
20456 12/18/2013 121 .68 121.68 100%
| 121,68
) %?E%QVED— 1 REJBECTED~

FACILITY: GERALD CHAMPION REGICNAL MED CTR 04/25/2014 THROUGH 04/25/2014

HC CLAIM §# DATE OF SERVICE AMT DUE PAID
20446 ne/28/2013 . 86.78 66.82 077%
20490 08/20/2012 2142.60 1649,80 077%
20491 08/21/2012 7238,00 3350.20 046%
5066.82
APPROVED - 3 REJECTED-
FACILITY: LC AMBULANCE-PRES HFALTH 8SVCS 04/25/2014 THROUGH 04/25/2014
HC CLAIM # DATE OF SERVICE AMT DUR PAID
20493 11/04/2013 681,20 50
\ 0.00 073%
20495 12/05/2013 £81.20 000%
PATTENT HAS MET OR EXCEEDED POLICY LIMIT
20479 07/30/2013 837.20 500,00
; . 060%
20464 02/08/2014 712,40 500.00 070%
1500.00

APPROVED- 3 REJECTED- 1



FACILITY: LINCC MEDICAL & BUPPLY, INC
HC CLAIM # DATE OF SERVICE
20492 03/31/2014
20453 01/30/2014
APPROVED -~ 2 REJECTED -

FACILITY: LINCOLN COUNTY FAMILY MEDICAL
HC CLAIM # DATE OF SERVICE
20447 07/16/2013
20448 08/05/2013
20460 08/15/2013
PAST FILING DEADLINE
20461 11/11/2013

APPROVED - 3 - REJECTED- 1

FACTLITY: LINCOLN COUNTY RADIOLOGY

HC CLAIM # DATE OF SERVICE
20472 12/10/2013
20501 12/23/2013

INCOME EXCEEDS PROGRAM LIMIT
20463 12/31/2013
20450 12/26/2013
20466 62/08/2014

APPROVED - 4 REJTECTED - 1

04/25/2014 THROUGH 04/25/2014
AMT DUE PAID
208.21 208.21 100%
178.24 178.24 100%
386.45

04/25/2014 THROUGH 04/25/2014

AMT DUE PAID
134.55 52.08 039%%
134.55 52.08 039%
134.55 Q00%
199,78 81.91 041%
186.07
04/25/2014 THROUGH 04/25/2014
AMT DUE PAID
385.00 78.68 020%
233,00 000%
238.00 54.36 023%
88,00 23.16 024%
260.00 62.40 024%
218.60



FACILITY: MICHAEL P CLEMENTS, M.,D. 04/25/2014 'THROUGH 04/25/2014

HC CLAIM # DATE OF SERVICE  AMT DUE PAID

20462 02/19/2014 15,00 000%
DATE OF SERVICE NOT ELIGIBLE FOR PAYMENT

20497 03/11/2014 20.79 000%

PATIENT'S BILL IS BELCOW 550

APPROVED~ REJECTED -~ 2
FACILITY: UNM HEALTH SCIENCES (TR 04/25/2014 THROUGH 04/25/2014
HC CLAIM # DATE COF SERVICE AMT DUE PATID
20449 ' 02/28/2014 4£60.00 354.20 077%
20458 : 0L/07/2014 48007.135 5000.00 010%
20489 01/02/2014 74.00 000%

PATTENT HAS MET OR EXCEEDED POLICY LIMIT T

5354.20
APPROVED- 2 REJECTED- 1



YD

INDIGENT FUND MEETING

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUE
ANESTHESIA ASSOCIATES OF NM
APPROVED -~
DENTZED -

ROSWELL

APRII 25,2014

BEASTERN NM MEXICO MEDICAL CNTR

APPROVED-
DENTED-

RUTIDOSO
FRONTIER MEDICAIL
APPROVED~
DENIED-

ALAMOGORDO

GERALD CHAMPION REGICNAL MED CTR

APPROVED-
DENTED-

RUIDOSO
LC AMBULANCE-PRES HEALTH SVCS
APPROVED-
DENTED-

RUIDOSO
LINCO MEDICAL & SUPPLY, INC
APPROVED -
DENIED-

RUIDOSO
LINCOLN COUNTY PFAMILY MEDICAL
APPROVED -
DENIZED-

RUIDOSO
LINCOLN COUNTY MEDICAL CENTER
APPROVED -
DENTED-

ALTO
LINCOLN COUNTY RADIQLOGY
APPROVED -
DENIED-

RUIDOSO
MICHAEL P CLEMENTS, M.D.
APPROVED -

TTMTT TN -

l184
1083
101

46
13

1,122,510

5,749,

10,079,

347.

39,014,

18,171.

13,121,

13,210.

930,161,

3,085,

1,359,

.05

54

76

25

48

74

52

57

91

44

12

Nt 3



PHOENTX
NATIVE AM. ATR AMBULANCE, INC
APPROVED~
DENTED-

ALBUQUERQUE
NEW MEXICO ONCOLOGY HEMATOLOY
APPROVED-
DENIED~

ROSWELL
PATHOLOGY CONSULTANTS OF NM
APPROVED -
DENIED-

L.O5 ANGELES
PHI AIR MEDICAL
APPROVED-
DENTED -~

ALBUQUERQUE

PRESBYTERIAN HOSPLTAL
APPROVED-

DENIED~

BRENTWGOOD
ROSWELL CLINIC CORP
APPROVED-
DENIED-

RUIDOSO
RUIDOSO HOME CARE & HOSPICH
APPROVED~
DENTED-

RUIDOEO

RUIDOSO PHYSICAL THERAPY, INC.

APPROVED-
DENTED -

RUIDOSO

SUBSTANCE ABUSE SERVICES OF LC

APPROVED-
DENTED-

RUIDOSO
TALL PINES MEDICAL, INC
APPROVED-~
DENTED-

ALBUQUERQUE
UNM HEALTH SCIBENCES CTR
APPROVED-

DENTED -

20

10

17

30
10

490,

6,071,

101,

2,485

25,383,

104.

5,617,

2,773

1,884.

298,

42,980,

00

05

89

.00

S5

16

18

.48

090

01

a0



INDTIGENT FUND MEETING

APRIL 25,2014

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUE
ANESTHESIA ASSOCIATES OF NM
APPROVED-
DENTED-

ROSWELIL
EASTERN NM MEXICO MEDICAIL CNTR
APPROVED-
DENTED-

RUIDOSO
FRONTIER MEDICAL
APPROVED-
DENIED~

ALAMOGORDO
GERALD CHAMPION REGIONAL MED CTR
APPROVED~
DENTED -

RUIDOS0
LC AMBULANCE-PRES HEALTH SVCS
APPROVED-
DENIED-

RUIDOSO
LINCO MEDICAL & SUPPLY, INC
APPROVED-
DENITED-

RUIDOSO
LINCOLN COUNTY FAMILY MEDICAL
APPROVED -
DENIED-

RUIDOSO
LINCOLN COUNTY MEDICAL CENTER
APPROVED-
DENTED-

ALTO
LINCOLN COUNTY RADIOLOGY
APPROVED -
DENIED-

RUIDOSO
MICHAEL P CLEMENTS, M.D.
APPROVED -

TYTRT T L.

60
50
10

54,164,

589

79,

iz21.

5,066,

1,500,

384,

18e.

40,661

218

67

.50

76

68

82

00

45

07

.b9

.60



ALBUQUERQUE
UNM HEALTH SCIENCES CTR 5,354.20
APPROVED- 2
DENIED -~ 1



Agenda Item No. 21

SUBJECT

11:30 a.m. Inspection of the Courhouse/Sheriff Expansion



Agenda Item No. 22

SUBJECT

1:00 P.M. Public Hearing to consider County Ordinance 2014 -3 to Dedicate to the
Safety Net Care Pool Fund an Amount Equal to a Gross Receipts Tax Rate of One-
Twelfth Percent; in Accordance with CS/SB268 — Sole Community Provider Hospital
Federal Compliance



P.O Box 711 * 30¢ Central Ave. * Carrizoze, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincelncountynm.net

AGENDA ITEM NO, 23

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Lodgers’ Tax Audits ~ Calendar Year 2012
Purpose: To Provide Reports Resulting from Calendar Year 2012 Lodgers’ Tax Audits
Discussion: Per County Ordinance 2004-04, the County is required to randomly select four Lodges for

examination by a Certified Public Accountant annually. Mr. Dan Austin, CPA was hired to conduct the
audit, and his report and accompanying documents are found at Enclosure 1. His findings are as

follows:
1. Dragon Fly Inn Bed & Breakfast — Compliance confirmed; no exceptions were noted;
2. Riverstone Ranch, Inc. — Records were found to be in good order; no exceptions noted;
3. Vernadore Little Creek - Records found to be in good order; no exceptions noted;
4. Elk Run Cabins and RV Park — Records in order; no exceptions noted.

Coples of the reports were forwarded by Mr. Austin to New Mexico department of Finance and
Administration, as required.

Recommendation: Approve audit reports for the four lodges examined.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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DAN AUSTIN CPA, P.C.

MEMEER
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
NEW MEXICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS

Dan Austin CPA 700 MECHEM DRIVE
(575) 257-0081 SUITE 15
Fax (575) 257-1395 RUIDOSO, NM 88345

April 18, 2014

Nita Taylor, County Manager
County of Lincoln

PO Box 711

Carrizozo, NM 88301

Dear Ms. Taylor:
We were engaged to complete Lodgers’ Tax Audits per requirements of County Ordinance 2004-04 for the Calendar

year 2012 on September 24, 2013. Please find enclosed reports on each of the lodging entities selected for

examination by the County Commission of the County of Lincoin for the calendar year 2012. The following is a
summary of each lodger examination:

Dragon Fly Inn Bed & Breakfast

| completed the field work on February 18, 2013. The owner, records and vendor's accountant were located out of
state and were not complete as of February 10™ 2014. | able to obtain sufficlent evidence to confirm compliance. No
exceptions were noted. ‘

Riverstone Ranch, In¢,

| completed the field work on October 18, 2013. | noted the records to be in good order. No exceptions were noted.

Varnadore Little Creek

The vendor closed for the winter on QOctober 1 and was out of state. We completed the examination on February 12,
2014. We noted the records to be in good order. No exceptions were noted.

Elk Run Cabins and RV Park ,
| completed the field work on December 10, 2013. | noted the records to be in good order. No exceptions were noted.
I have forwarded the reports to the New Mexico Department of Finance and Administration per attached letter.

Please find enclosed reports on each entity. Should you have any questions concerning any of the reports, please
call me at (575) 257-0081.

Dan Austin CPA

eNe |
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DAN AUSTIN CPA, P.C.

MEMBER
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
NEW MEXICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS

Dan Austin CPA 700 MECHEM DRIVE
(575) 257-0081 SUITE 15
Fax (575) 257-1395 RUIDOSO, NM 88345
April 18, 2014

State of New Mexico

Department of Finance and Administration
Local Government Division

407 Galisteo St

Santa Fe, NM 87501

Re: Lodger's Tax Examinations for the County of Lincoln
Dear Sirs:
Please find the enciosed Lodger's Tax examination reports recently completed and reported to the

Commission of Lincoln County for the calendar year 2012. Should you have any questions concerning
these reports please call me at 575-257-0081.

I

Dan Austin CPA

Sificerely,
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DAN AUSTIN CPA, P.C.

MEMBER
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
NEW MEXICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS

Dan Austin CPA : 700 MECHEM DRIVE
{575) 257-0081 SUITE 15
Fax (575) 257-1395 RUIDOSO, NM 88345

Report On Applying Agreed-upon Procedures

County of Lincolh
PO Box 711
Carrizozo, NM 88301

C.R. Dean Enterprises, LLC

DBA Etk Run Cabins and R.V. Park
1068 Hwy. 48

Alto, NM 88312

| have performed the procedures enumerated below, which were agreed to by the County of Lincoln solely to determine
if C.R. Dean Enterprises, LLC was compliant with the County Ordinance 2004-04 (Lodging Ordinance} established by the
County of Lincoln for the calendar year 2012, This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is salely the responsibility of the County of Lincoln. Consequently, | make no representatjon regarding the
sufficiency of the procedures described below either for the purpose for which this report has been requested or for any
other purpose.

My procedures were as follows:

1. Reviewed the County of tincoln Ordinance 2004-04 relating to the collection and payment of lodging taxes within the
County of Lincoln. ‘

| read County of Lincoln Ordinance 2004-04.

2. Review the summary of all Lodgers’ Tax Reports submiited to the County.

I reviewed the Lodgers’ Tax Surnmary for calendar year 2012.

3. Reviewed various Internal financial records and income tax returns of C.R. Dean Enterprises, LLC and Lodger's Tax
Reports filed with the County of Lincoln by the iodger for the year ended December 31, 2012 to determine the
correctness of the reports filed and taxes pald to the County of Lincoln in accordance with County of Lincoln Ordinance
2004-Q4.

No exceptions or unpaid tax in excess of $50.00 was noted.

I was not engaged to, and did not conduct an audit, the cbjective of which would be the expression of an opinion on the
compliance with County of Lincoln Ordinance 2004-04. Accordingly, | do not express such an opinion. Had | performed
additional procedures, other matters might have come to my attention that would have been reported to you.

This report is intended solely for the information and use of the County of Lincoln, the New Mexico Department of

Finance and Administration, New Mexico Office of the State Auditor, and C.R. Dean Enterprises, LLC, and Is not intended
to be and should not be used by anyone other than the specified parties.

@MQ@M@M P

February 18, 2014

L L T T



DAN AUSTIN CPA, P.C.
AMERICAN NSTITUTE OF CERTIFLED PUBLIC ACCOUNTANTS
MEXJC

NEW 0 SOCIETY COF CERTIFIED PUBLIC ACCOUNTS
Dan Austin CPA 700 MECHEM DRIVE
(575) 257-0081 SUITE 15
Fax (575) 257-1395 RUIDOSO, NM 88345

Report On Applying Agreed-upon Procedures

County of Lincoln
PO Box 711
Carrizozo, NM 838301

Bobbie Kilpatrick, President
Riverstone Ranch, Inc.

4582 Hwy 71 ,
Columbus, TX 78934

I have performed the procedures enumerated below, which were agreed to by the County of Lincoln solely to determine
if Riverstone Ranch, nc. was compliant with the County Ordinance 2004-04 {Lodging Ordinance) established by the
County of Lincoln for the calendar year 2012, This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is salely the responsibility of the County of Lincoln. Consequently, | make no representation regarding the

sufficiency of the procedures described below either for the purpose for which this report has been requested or for any
other purpose.

My procedures were as follows:

1. Reviewed the County of Lincoln Ordinance 2004-04 relating to the collection and payment of lodging taxes within the
County of Lincoln,

I read County of Lincoln Ordinance 2004-04.
2. Review the summary of all Lodgers’ Tax Reports submitted to the County.

| reviewed the Lodger’s Tax Summary for calendar year 2012.

3. Reviewed various internal financial records and income tax returns of Riverstone Ranch, Inc. and Lodger's Tax Reports
filed with the County of Lincoln by the Io;iger for the year ended December 31, 2012 to determine the correctness of the
reports filed and taxes paid to the Coun‘cY of Lincoin in accordance with County of Lincaln Ordinance 2004-04.

No exceptions or unpaid tax in excess of 3:?50.00 was noted.

I was not engaged to, and did not condugt an audit, the objective of which would be the expression of an opinion on the
compliance with County of Lincoln Ordiqance 2004-04. Accordingly, { do not express such an opinion, Had | performed
additional procedures, other matters might have come to my attention that would have been reported to you.

]
This report is intended solely for the information and use of the County of Lincoln, the New Mexico Department of
Finance and Administration, New Mexico Office of the State Auditor, and Riverstone Ranch, Inc. and is net intended to
be andshould not be used by anyone otﬁer than the specified parties.

(88 P
i

October 15, 2013 !
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DAN AUSTIN CPA, P.C.
MEMBER
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
NEW MEXICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS

Dan Austin CPA 700 MECHEM DRIVE
(575) 257-0081 SUTTE 15
Fax (575} 257-1395 RUIDOSO, NM 88345

Report On Applying Agreed-upon Procedures

County of tincoln
PO Box 711
Carrizozo, NM 88301

Valeria J Drew
DBADragonFly Inn& B & B
PO Box 14202

Odessa, TX 78768

I have performed the procedures enumerated below, which were agreed to by the County of Lincoln solely to determine
if Valeria Drew, DBA Dragon Fly B & 'B was compliant with the County Ordinance 2004-04 (Lodging Crdinance)
established by the County of Lincoln for the calendar year 2012. This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute of Certified Public
Accountants. The sufficiency of these p;rocedures is solely the responsibility of the County of Lincoln, Consequently, |
make no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for anfy other purpose.

My procedures were as follows:

1. Reviewed the County of Lincoln Ordirixance 2004-04 relating to the collection and payment of lodging taxes within the
County of Lincoln. !

I read County of Lincoln Ordinance 2004-04,

2. Review the summary of all Lodgers’ Tax Reports submitted to the County.

| reviewed the Lodger’s Tax Summary for calendar year 2012,

3. Reviewed various internal financial records and income tax returns of Valeria Drew, DBA Dragon Fly B & B and
Lodger’s Tax Reports filed with the County of Lincaln by the lodger for the year ended December 31, 2012 to determine
the correctness of the reports filed add taxes paid to the County of Lincoln in accordance with County of Lincoln
Ordinance 2004-04. |

No exceptions or unpaid tax in excess of $50.00 was noted.

| was not engaged to, and did not condl.{ct an audit, the objective of which would be the expression of an opinlon on the
compliance with County of Lincoln Ordinance 2004-04. Accordingly, | do not express such an opinion. Had | performed

additional procedures, other matters might have come to my attention that would have been reported fo you,

This report is intended solely for the information and use of the County of Lincoln, the New Mexico Department of
Finance and Administration, New Mexicp Office of the State Auditor, and Valeria Drew, DBA Dragon Fly B & B and is not

intended to be and should not be used by anyone other than the specified parties,
l‘w\,@m; P =
1}

February 18, 2014
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DAN AUSTIN CPA, P.C.
’ MEMBER
AMERICAN l:NSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
NEW MEXIICO SOCIETY OF CERTIFIED PUBLIC ACCOUNTS

Dan Austin CPA ' 700 MECHEM DRIVE
(575) 257-0081 SUITE 15
Fax (575) 257-1395 ‘ RUIDOSO, NM 88345

j _ :
|
Report On Applying Agreed-upon Procedures

County of Lincoln
PO Box 711
Carrizozo, NM 88301

Tina Varnadore
Varnadore Little Creek
290 St. Hwy. 220

Alto, NM 88312

| have performed the procedures enumerated below, which were agreed to by the County of Lincoln solely to determine
if Varnadore Little Creek was compliant with the County Ordinance 2004-04 (Lodging Ordinance) established by the
County of Lincoln for the calendar year; 2012, This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is sclely the responsibility cif the County of Lincoln. Consequently, | make no representation regarding the
sufficiency of the procedures described below either far the purpose for which this report has been requested or for any
other purpose. '

My procedures were as follows:
1. Reviewed the County of Lincoln Ordinance 2004-04 relating to the collection and payment of lodging taxes within the
County of Lincoln.

I read County of Lincoln Ordinance 2004-04,
2. Review the summary of all Lodgers’ Tax Reports submitted to the County.
| reviewed the Lodgef’s Tax Summary for calendar year 2012.

3. Reviewed various internal financial records and income tax returns of Varnadore Little Creek. and Lodger’s Tax
Reports filed with the County of Lincoln by the lodger for the year ended December 31, 2012 to determine the
correctness of the reports filed and taxes paid to the County of Lincoln in accordance with County of Lincoln Ordinance
2004-04.

No exceptions or unpaid tax in excess of $10.00 was noted.

| was not engaged to, and did not conduct an audit, the objective of which would be the expression of an opinion on the
compliance with County of Lincoln Ordinance 2004-04. Accordingly, | do not express such an opinion. Had | performed
additional procedures, other matters might have come to my attention that would have been reported to you,

This report is intended solely for the information and use of the County of Lincoln, the New Mexico Department of
Finance and Administration, New Mexico Office of the State Auditor, and Varnadore Little Creek, and is not intended to
be apd should not be used by anyone d;ther than the specified parties.

(abn G e

February 18, 2014 ;
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P.O Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM NO. 24

April 21, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Cooperative Education Services

Purpose: To Familiarize the Commission With the Procurement Options Available

Utilizing CES Services

Discussion:  The CES JPA provides for cooperative procurement in accordance with the New Mexico
State Procurement Code. 13-1-135 NMSA 1978 of the procurement code also allows local public bodies
and state agencies to take advantage of cooperative procurement through the CES JPA.

Mr. Robin Strauser, Deputy Executive Director, CES will provide an overview of the various types of

services and agreements it can provide to local government on a number of different products and
services,

Recommendation: No action required. For information only.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Agenda Items No. 25

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances.

A. Ordinance Prohibiting Contraband in Lincoln County
Detention Center

B. Hazardous Tree Ordinance



Agenda Item No. 26

SUBJECT

Consideration of Appointments and Removals from Boards/
Commissions/Committees:

A. Lodger’s Tax Committee
B. Planning Commission
C. Tabled-Senior Citizens Olympic Committee
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wywlincolncountynmanet

P.O Box 711 * 300 Central Ave, ¢ Carrizozo, New Moxico 88301-0711 » (575) 648-2385

RECEIVED
APR 14 7014
April 9, 2014 ADMINISTRATION
LINCOLN COUNTY NM
Alice Seely
PO Box 166

Hondo, NM 88336

Dear Mg, Seely:

Your term for the Lodper’s Tax Commitice will expire April 2014, If vou would Hke to serve an
additional two year term and be ve-appointed, please indicate below and return for further
proceasing,

Thank you for serving on this Board, and hopefully you will continue to serve, IfT can be of any
aysistance to you, please contact this office.

Sincerely,

Billie-Jo Guevara
Administrative Assistant/
Human Resotrces

¢ Yes I would like to be re-appointed to the Lodgers Tax Comnitiee,

No { would not like to be re-appointed at this time.

c ing 2% o

Alice Seely
Coynty Manager’s Fax Finance/Purchasing Fax Rueal Addressing Fax
- (575 648-4182 (575) 6482381 (575) 6482816




P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

wwwlincolnconntynnnet

April 9,2014

Dennis Rich

PO Box 575
Capitan, NM 88316
Dear Mr. Rich:

Your term for the Planning Commission will expite April 2014. If you would like to serve an
additional two year term and be re-appointed at the next commission meeting,
April 25, 2014, please indicate below and return for further processing.

Thank you for servmg on this Board, and hopefully you will contmue to serve. If T can be of any
assistance to you, please contact this office.

Sincerely,
SHLAY B
Billie-Jo Guévara
Administrative Assistant/
Human Resources
/Yes I would tike to be re-appointed to the Planning Commission. ~
__NoIwould not like to be 1'e-aippoi11ted at this time.

O :é,é

Dennis Rich,

County Manager’s Fax Finance/Purchasing IPax Rural Addressing Fax
© (575) 648-4182 (575) 648-2381 (575) 648-2816
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Agenda Item No. 27

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of
the purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

See attached list.



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3356
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

April 25, 2014

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS
ACT: DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION SECTION
10-15-1, SUBPARAGRAPH H.(7): AND DISCUSSION OF THE PURCHASE,
ACQUISITION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE
PUBLIC BODY, SECTION 10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report = *
1. Lodger=s Tax Issue B Casa del Cocinero B making regular payments

2. Cooper, Gale and DeBaca County News v, County of Lincoln, Sheriff of Lincoln County,
et al. D-1329-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information. Hearing took place Dec. 18,
2013, and case is ongoing.

3. Michael Wheaton v Paul F. Baca, Lincoln County Assessor, ef. al. D-1226-CV-2011-00341.
Suit filed October 18, 2011. Notice of Appeal of Final Order of the Lincoln County Valuation
Protests Board. Attorney has agreed to stay the case pending the decision from the Court of Appeals.

4, Coble Constructors, LLC, et al v Carl Kelley Construction Lid. Co, et al. D-1226-CV-2012-
00003. Suit filed January 15, 2012. Complaint fo Foreclose Mechanic=s Lien. Order granting

motion for resetting 4/17/13. Motion for Summary Judgment filed Jan. 29, 2014, Hearing scheduled
April 24, 2014.

*5. Greentree Solid Waste Authority v. Lincoln County, et. al. D-0101-CV-2013-00104. Suit filed
January 9, 2013, Petition for Declaratory Judgment; Preliminary and Permanent Injunction. Order
Granting ALW&SD=s Motion for Judgment on the Pleadings and for Summary Judgment entered by
the courf on 6-15-13. Plaintiff’s Motion to Reconsider with Judge Singleton was denied in Hearing
Jan. 24, 2013, Melendres, Melendres and Harrigan hired by the county to manage county’s
withdrawal from GSWA, Meeting with both parties without attorneys and managers produced an
agreed desire to discontinue appeal. Mr. Beauvais filed an appeal Feb. 27, 2014, Mr. Beauvais filed a
Reply to Motion to Review Stay and Supersedeas Bond on April 16, 2014.

Page 1 of 4



0, Rio Grande-Alameda, Ltd. v Paul Baca, Lincoln County Assessor D-1226-CV-2013-00003,
Suit filed January 9, 2013. Complaint for Refund of Taxes Paid. Defendant=s first motion to dismiss
or Summary Judgment filed August 29, 2013, with plaintiff=s response filed Oct. 4, 2013,
Defendant=s Reply to Motion to Dismiss or for Summary Judgment filed Oct. 21, 2013, Hearing was
Jan. 6, 2014, and produced an Order of Dismissal, with a Motion to Reconsider filed Jan. 8, 2014.
Hearing on the Merits scheduled for May 12, 2014 in Carrizozo with Judge Parsons.

*7, Steven Miller, et al. v. State Forestry Division, NM Energy, Minerals, and Natural Resources
Department, County of Lincoln, et al. D-1226-CV-2013-00160. Suit filed June 15, 2013. Lincoln
County Manager and Commissioners served July 9, 2013. Complaint for Negligence, Injury and
Damages. On August 2, 2013, NMAC advised Attorney Bryan Evans has been assigned as counsel
for Lincoln County. Judge Waylon Counts has been assigned the case. Plaintiff’s Response to
Lincoln County’s and State’s Motion to Dismiss filed Jan. 3, 2014. Judge Counts granted Motion to
Dismiss March 24, 2014,

8. Barbara Diane Latham, et alv. Neal Cox, Ben Hazen, Lincoln County Sheriff=s Department
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013. Complaint for
Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell. LCSO and L.C
Manager were served on August 5, 2013, Tort Claim Notice was filed on October 27, 2011. Advised
NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13. Case has been moved to
Federal Court August 30, 2013. Order Settlement Conference scheduled for July 22, 2014,

0. State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM D-1226-CV 2014-00006
Filed Jan. 6, 2014 Open complaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Peter Dwyer is lead attorney.

*10.  State of NM/Lincoln County v. Warren Marker M 30 MR 2014-00046 Filed Feb. 28, 2014,
Alleged bringing contraband into LCDC — Chris Nebalek with Gary Mitchell’s firm assigned as
public defender, Pre-Trial Hearing April 14, 2014 was attended by the Defendant who was removed
from the court due to creating a disturbance.

*11.  State of NM/Lincoln County v. Gonzales Gonzales M-30-MR-2014-00004 Filed Jan. 7,
2014. Alleged bringing contraband into LCDC — Chris Nedbalek with Gary Mitchell’s firm assigned
as public defender. Pre-Trial Hearing April 14, 2014 produced plea of No Contest. Fine, court costs,
probation assigned. Case concluded.

*12.  State of NM/Lincoln County v. Alberto Ruiz — M-30-MR-2014-00012 Filed Jan. 5, 2014.
Alleged bringing contraband into LCDC — Chris Nedbalek with Gary Mitchell’s firm assigned as
public defender. Pre-Trial Hearing April 14, 2014 produced plea of No Contest. Suspended fine,
court costs and unsupervised probation assigned. Case concluded.
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*13.  State of NM/Lincoln County v. Nathan Little — M-30-MR-2014-00015 Filed Jan. 21, 2014.
Alleged bring contraband into LCDC -- Chris Nedbalek with Gary Mitchell’s firm assigned as public
defender. Pre-Trial Hearing April 14, 2014 produced plea of No Contest, Fine, court costs and
unsupervised probation assigned. Case concluded.

*14.  State of NM / Lincoln County v. Shann M. Marler M-30-MR-2014-00026 Alleged bringing
contraband into LCDC. Chris Nedbalek with Gary Mitchell’s firm assigned as public defender. Pre~

Trial Hearing April 14, 2014 produced plea of No Contest. Fine, court costs and unsupervised
probation assigned. Case concluded.

¥15.  State of NM v. Irene Howcroft — M-30-MR-201300190 Alleged animal nuisance. Ms,
Howeroft pled not guilty August 22, 2013. Mr. Morel received the case from the court. Non-Jury
Trial April 14, 2014: Ms. Howeroft did not appeat. A bench warrant was issued. Ms. Howcroft’s
next date of appearance is scheduled for May 14, 2014,

*15.  State of NM v. Kimberly Mendez M 32 MR 2014-00073 alleged dogs and cats running at
large. Arraignment scheduled April 21, 2014. Ms. Mendez pled guilty. Fine, court costs and
suspended sentence assigned. Case concluded.

*16.  State of NM v. Stephen D. Rabdurn M 32 MR 2014-00076 alleged dogs and cats running at
large. Atraignment scheduled April 28, 2014,

*17.  State of NM v. Sherrie Coronado M 32 MR 2014-00075 alleged dogs and cats running at
large. Arraignment scheduled April 28, 2014.

Tort Claims Notices Received or Threatened

201

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego=s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego=s arrest on March 5, 2013, due to an outstanding warrant, during which Mr, Borrego

allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.

Espinoza, Robert B Tort Claim Notice received from Robert Espinoza on June 4, 2013,

alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.
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Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken

from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in recovery
efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on

April 23,2013, alleging injuries sustained by Ms. Montoya when a physical altercation took place at
the LCDC.

Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr, Ramos= safety and
weltare and violation of his U.S. Constitutional rights.

Silva, Elmo B Tort Claim Notice received from attorney Richard Marquez November 6,

2013. Alleges false imprisonment for Mr, Silva, who was sentenced in the 12" Judicial District
Court to 38 years filed on July 3, 1990.

2012

Cathy and Steve Altstatt B Telephone conference with Cathy Altstatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set back
requirements, and an easement granted to Alto Lakes Water & Sanitation District for a water well.

Riordan, J.T. B Correspondence received from Theresa Riordan on March 28, 2012,
concerning her son=s treatment and detention conditions while being held in L.CDC.

Sheridan, Michael B Tort Claim Notice received from Attorney, Jennifer Burrill on
February 21, 2012, claiming the Lincoln County Sheriff=s Department forced him to register as a sex
offender when he did not meet the requirements.

Biggs, M. Jolene B Tort Claim Notice received from Attorney, Adam Rafkin on February 6,

2012, claiming liability by the County of Lincoln by failing to maintain the surface of the parking lot
across from the Lincoln County Courthouse in Carrizozo, NM.
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