COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Jackie Powell, Chairwoman Preston Stone, Vice Chair
Mark Doth, Member Kathryn L. Minter, Member
Dallas Draper, Member Robert Shepperd, Sheriff
Glenna N. Robbins, Treasurer Paul Baca, Asscssor
Rhonda B. Burrows, Clerk Stirling Spencer, Probate Judge

Nita Taylor, County Manager

AGENDA
Commission Chambers, Tuesday, March 18, 2014 @8:30 A.M.

1. Call to Order

2. Roll Call

3. Invocation

4. Pledge of Allegiance

a. Pledge—U.S. A. Flag
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures™)

5. Approval of Agenda

6. Approval of Minutes- February 18, 2014 Regular Commission Meeting
March 7, 2014 Special Commission Meeting

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer’s Financial Report for the Month ending February 28, 2014
Volunteer Firefighters Annual Report to PERA

Law Enforcement Protection Fund

Mill Levy Assessment-Chaves Soil Water Conservation District

opeTe

8. Consideration / Direction on Assignment of Research and Development of Land
Development Ordinance to Lincoln County Planning Commission

9, Lincoln County Detention Center Update

O TR ]
PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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10. Consideration / Action on 2014 Annual Certified County Maintained Mileage by
Resolution 2013-35

11. 9:00 AM.: Consideration and Action on Lodger’s Tax Applications with Backup
Material:

a. TABLED: Funding Request: $13,570
Purpose: Smokey Bear Days
Date(s) of Event: May 2-4, 2014
Presenter: Bennie Long/Smokey Bear’s Hometown Association

b. Funding Request: $1,900.00
Purpose: Ruidoso Sprint Triathlon
Date(s) of Event: June 14, 2014
Presenter: Frederic Moras/Bicycle Ruidoso

c. Funding Request: $8,500.00
Purpose: Lincoln Merchant Brochure
Date(s) of Event: Brochure
Presenter: Elaine Brannen/Lincoln Merchants Association

d. Funding Request: $2,500.00
Purpose: Hondo Iris Festival
Date(s) of Event: May 2014
Presenter: David Hall & Alice Seely/Hondo Iris Farm

e. Funding Request: $5,000.00
Purpose: Aspencash Motorcycle Rally
Date(s) of Event: May 15-18, 2014
Presenter: Patric Pearson/CP6 Solutions, LL.C.

f. Funding Request: $5,000.00
Purpose: Golden Aspen Rally
Date(s) of Event: September 17-21, 2014
Presenter: Patric Pearson/CP6 Solutions, LLC.

12.9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only -- no action will be taken)

13. Consideration / Action on a June 2013 Qutstanding Invoice

14. Consideration / Action on Resolution 2013-36 — Supporting Local Water Management
By Acequias in New Mexico and Commemorating the Twenty-Fifth Anniversary of the

New Mexico Acequia Association

15. Consideration / Action on Supporting H.R. 3189 — Water Rights Protection Act

R |
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16. Consideration of Approval or Disapproval of Indigent Health Care Claims
17. Manager’s Report

18. Water issues/Forest/Wildlife Health Programs/Land and Natural Resources Advisory
Committee (LANRAC)

19. Status of Subdivision Development Ordinances within the County of Lincoln

20. 1:00 P.M. Public Hearing to Consider amending Ordinance 2007-2 An Ordinance
Prohibiting the Import for Release into the Wild of Certain Genera by
Ordinance 2014-2

21. Consideration / Action on Bid Awards:
a. Bid 13-14-006 Resurface Roads - Fawn Ridge Subdivision
b. Bid 13-14-007 Resurface Roads - Palo Verde & La Junta Ranch Subdivision
c. Bid 13-14-008 Resurface Roads - Valley Heights Subdivision

22. Budget Preparation Procedures & Timeline Approval FY 2014-2015

23. Authorization to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinance
a. Special Mecting and Public Hearing for Preliminary Budget Fiscal Year 2014-
2015 for May 2, 2014

24. Consideration of Appointments and Removals from Boards/Commissioners/Committees:
a. Tabled-Planning Commission
b. Tabled-Senior Citizens Olympic Committee
c. Southeastern New Mexico Economic Development District (SNMEDD)

25. Consideration / Action on MOU with the Village of Ruidoso Permitting Process in the
County

26. Executive Session Pursuant fo the Open Meetings Act: Discussion of all Threatened
and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and Discussion of the
purchase, acquisition or disposal of real property or water rights by the public body,
Section 10-15-1, Sub-Paragraph H.(8).

27. Signing of Official Documents
28, Next meetings:
a. April 17, 2014 Regular Commission Meeting
b. May 2, 2014, Special Commission Meeting — FY 14-15 Budget Considerations

29. Adjourn

.
PLEASE NOTE: ALL SURBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.
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Agenda Item No. 6

SUBJECT

Approval of Minutes:

1. February 18, 2014, Regular Commission Meeting
2. March 7, 2014, Special Commission Meeting



COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners

Jackie Powell, Chair Kathryn Minter, Member
Preston Stone, Vice Chair Mark Doth, Member

Dallas Draper, Member

Minutes

Tuesday February;18, 20

Commission :
incoln County Courtk

Minutes of the Special Meeting of the Lincoln Gi
18, 2014 in the County Commission Chambe
Mexico.

at 8:30 AM on February
g, in Carrizozo, New

1. Call to Order

Chair Powell called the Regular Me

unty Commissioners to order at
8:33:11 AM.

2. Rolil Call

Roll Call.
Present: Chair Pow
Commissioner Draper.

4. Pledge of Aile

a. Pledge - U. . Flag — Chair Powell
b. Salute — N.M. Flag — Commissioner Doth

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissionet Doth, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.
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* Ms. Taylor provided ex

6. Approval of Minutes
January 14, 2014 - Regular Commission Meeting

Motion: Approve the minutes of the January 14, 2014, Regular Commission Meeting
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Minter.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper,

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expendif|
Treasurer's Financial Report for the M
DWI Prevention Program :
Amend Resolution 2013-26 Suppo

Taxes (PILT) from the Federa
the amount of dollars the fedé
State of New Mexico)

January 31, 2014

coow

Motion: Approval of Consent itemg:ag presented, f ﬁprove, Move
Minter, Seconded by Commissione
Vote: Motion carried by unanimous v
Yes: Chair Powell, Commissione

Commissioner Draper.

yy: Commissioner
Stone, Commissioner Doth,

SEE EXHIBIT A: Cogies' , ' ereto. in reference thereto made a part
hereof.

8.

emporary assignment in Flagstaff, AZ for
Dlstrlct Ranger in his absence. Ms. Taylor

mples‘of complaints received from residents related to inconsistent
billing practices. Ms. Taylor.stated Debra Ingle, Operational Supervisor and Joe Lewandowski,
Operations Consultant from GSWA were present and might be able to provide additional

information to support practices and GSWA's request for liens to be placed on particular
properties.

Ms. Taylor provided copies of the GSWA draft minutes of GSWA and financial statements.
b. Consideration / Action on GSWA Request for Filing of Liens

Debra Ingle, Operational Supervisor stated for the past twenty three years GSWA had mailed
approximately 38,000 bills to customers on a quarterly basis. Ms. Ingle informed all of the

2



99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149

twenty three liens currently presented for recording were approved for that action by the GSWA
Board in 2011. Ms. Ingle stated subsequently these twenty three property owners entered into
payment agreements with GSWA but they had since defaulted on those agreements resulting in
the request for liens to be placed on the properties.

Ms. Taylor noted the bills do not reflect a property description which was confusing to the

owner. Ms. Ingle stated a property owner number tying the bill to an Assessor’s parcel record
was referenced on the bill.

Commissioner Draper requested a copy of the associated payment agreements as supporting
documentation for the liens.  Commissioner Doth requested input from property owners
regarding the placement of liens.

c. Current Status of County / GSWA Liti

GSWA. Chair Powell
issue by hiring outside

be discussed by Commissioners an
managers, in an effort to resolve issues

Glenna Robbins, Treasurériprovided a copy of the Treasurer's current investment policy and

collateral agreement for review. Ms. Robbins also directed attention to the Treasurers
Financial Report for the month ending January 31, 2014.

Ms. Robbins stated the purpose of the investment policy as updated in 2008 was to provide
necessary limitations and guidelines to assure compliance with NM State statutes. Ms. Robbins

stated prudent investment objectives were safety, availability, and a reasonable rate of return on
investments.

Ms. Robbins stated to meet safety objectives the investment policy defined types of investments
and the associated collateral agreement needed to meet or exceed State requirements. Ms.
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Robbins explained Lincoln County set a higher safety standard by requiring deposits to be
collateralized at 102% after FDIC insurance. Ms. Robbins noted in the Treasurer's Monthly

Financial Report a list of each bank holding deposits in Lincoln County along with investment
limits, current deposits, and current collateral.

Ms. Robbins stated the investment policy objective of diversity was addressed by the
distribution of investments with current investments of 6% in Certificates of Deposit, 53% in
Money Market investment accounts, 30% in operational interest earning accounts, 3% in debit
service accounts held by New Mexico Finance Authority, and 8% held with LPL Financial. Ms.
Robbins explained the 8% invested with LPL Financial was basically an amount equivalent to

the 3/12" DFA required reserve. Ms. Robbins informed 89% of:total investments where held by
banks in Lincoln County.

Ms. Robbins stated 83% of all investments were li
expenses when needed. -Ms. Robbins further deta
and noted the average State overnight rate of re
Ms. Robbins stated that even with a lower rat
County still currently exceeded the State oven

eady for use to cover County
it rate of return on investments

Ms. Robbins discussed how the Treasurer's
ensure budgeting compliance and
issuing payments.

AM.
18.

; ! Knight Proctor retired from public office in
January of 2014 : j twenty. fiye ive years as an elected official in Lincoln

12. Presentation®

Todd Proctor, Capitan A“Advisor for more than twenty three years explained this was
National FFA week commemorating the importance of agriculture and the natural resource
sciences to both the County and the State of New Mexico.

Mr. Proctor stated Capitan FFA Forestry Team members first won the State FFA Forestry
Contest and then traveled to the National FFA Convention in Louisville, Kentucky to represent
the State of New Mexico. Mr. Proctor stated one individual on the team was also recognized at
the competition as a Natural Science award winner.
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Kylie Hutchison, lan McWilliams, and Maggie Rich each discussed their experience competing
at the State Ievel and their attendance at the National FFA Convention. Members of the team
not present were: Layne Southard, Walker Bymoen, and Wade Stearns.

Mr. Proctor acknowledge the support of the State and National Forestry departments in Capitan,
the Soil & Water Conservation District, the Lincoin County Fair Board, the County
Commissioners and other organizations and members of the community. Mr. Proctor stated

the FFA program provided cpportunity for youth to grow and become better citizens in the
community.

Chair Powell acknowledged the dedication of Todd Proctor jn:his service as an FFA Advisor.
Ms. Taylor noted in addition to the teams’ Siiver Honoriinithe forestry competition, three
members earned a silver medal, and Layne Southard eaf a gold medal in the competition.

Ms. Taylor stated the members encompassed the FEA 5. 0f leadership, personal growth,
and career success.

13. Consideration / Action on MQU w1th t
the County

MOU with the Village of Ruidoso for | i in specific;argas of the County Attorney Morel
stated according to direction an MOU Wtk Mlllage of Ruidg

issues on Jurlsdlctlo"

County had agreed to disagree
on whether one or the

xclusive” jurisdiction. Attorney Morel stated a
a extending three miles from Village of

was minimal as these requirements were
both the County and the Village would have termination

d of Commissioners had requested the Village remit to the
nty administration from the Village's current fee payments.
Atftorney Morel noted 2 of:the Village permit fees were only $25 and suggested for an initial
six month period the Vi i nish to the County a quarterly report of permits issued, fees
charged, and the location“ofieach permit. Attorney Morel stated the County could review the
data to determine whether a County administrative fee was appropriate.

Attorney Morel stated the Village of Ruidoso council would review the MOU prior to presentation
to Commissioners at the next regular meeting.

19.  9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY OFFICIALS

Commissioner Stone stated he wished to express public support for the County Attorney and his
representation of the County during the ongoing legal conflict with Greentree Solid Waste
Authority. Commissioner Stone stated the Board of Commissioners acknowledged the integrity
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of Attorney Morel in all of his actions representing the County and further stated he took
personal offense to efforts to disparage Attorney Morel. Commissioner Doth, Commissioner
Draper, and Chair Powell voiced agreement with the comments.

Commissioner Minter reported on her recent attendance at a meeting in Utah of the American
Lands Council which was devoted to the topic of State's reclaiming federal property.
Commissioner Minter provided signed copies of a book written by William Perry Pendley titled:
Sagebrush Rebel: Reagan’s Battle with Environmental Extremists and Why it Matters today to
each Commissioner along with copies to local libraries. Commissioner Minter noted there was

continued effort in the NM State Legislature, though unsuccessful to date, to reclaim federal
lands.

17. 9:00 AM.: Consideration and Action on Log

Tax Applications with Backup
Material: ’ _

Commissioner Doth recused himself from Votl

cations due to the possible
appearance of a conflict of interest. ;

L2

Funding Request $17, 40

1.37 for Old Lincoln Days, Action: Approve,
ded by Chair Powell.

Vote: Motion passed{gm
Yes: Chair Powell, Comm
Abstain: Commissioner Dét]

es = 4, No = 0, Abstain = 1).
er Minter, Commissioner Stone, Commissioner Draper.

14.  Consideration / Approval of 2014/2015 Local Government Road Fund
Projects/CAP/ COOP/School Bus Programs by Resolution 2013-31

Ms. Taylor presented the proposed Resolution for approval of the County’s Fiscal Year

2014/2015 State Highway Cooperative funded projects. Ms. Taylor detailed the
CAP/COOP/School Bus Route projects as follows:

a. School Bus: State funds of $60,871.77 / County match of $20,290.59 for .85 miles
work on Laughing Horse Trail with a total project cost of $81,162.36.
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b. COOP: State funds of $54,660.29 / County match of $18,220.09 for .45 miles work
on Laughing Horse Trail with a total project cost of $72,880.39.

c. CAP: State funds of $147,2684.11 / County match of $49,088.04 for 1.77 miles of
work on Bancroft Road; .21 miles of work on Biscuit Hill Road; and .14 miles of work on
Apple Blossom Road with a total project cost of $196,342.15.

Carl Palmer, Road Superintendent explained the projects were presented for Commission
approval three separate times first for approval of the specific projects, then for approval of the
agreements to complete the projects, and finally for reassignment of remaining funds to

additional projects. Mr. Palmer stated the projects presentediwere scheduled for completion in
2015.

Motion: Adopt Resolution 2013-31, Action: Approve,
Seconded by Commissioner Minter.

Vote: Motion carried by unanimous vote (sump
Yes: Chair Powell, Commissioner Mintél
Commissioner Draper.

ed by Commissioner Doth,

Patsy Sanchez, mempt
improvements at the,
present in the audieng
need for this type of faci]

presented a request for facility
hez noted residents of the facility were

siourrently 19 residents in the facility with an
Mitchell requested financial assistance from the Board

omote education about New Horizons and initiate fundraising
_ Jidoso Chamber of Commerce. Commissioner Doth suggested
requesting discounts™ ods and services needed as a non-profit and also suggested the
Manager research th :of the facility participating in governmental pricing contracts.
Commissioner Stone suggested the facility explore grant funding opportunities.

Ms. Sanchez requested the County, as owner of the property, approve applying to the Town of
Carrizozo for a variance to locate a storage unit on the property. Chair Powell requested
Attorney Morel or Curt Temple, Planning Director assist the facility with the application.

Chair Powell recessed the Regular Meeting at 10:02:23 AM and reconvened at 10:17:52 AM.

15. Water issues/Forest/Wildlife Health Programs/Land and Natural Resources
Advisory Committee (LANRAC)
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Ms. Taylor introduced Rick Merrick as the new Rural Community Forester with South Central
Mountain RC&D. Mr. Merrick explained he was hired to fill the position previously held by Mike
Caggiano. Mr. Merrick stated he was excited about working in Lincoln County and working on
projects such as the Community Wildfire Protection Plan in addition to community outreach
programs to address fire danger and bug disease.

1. Ms. Taylor reported six hew water rights notices were posted on the State Engineer’s
website as follows:

a. Re-file of original Notice given on July 15, 2013. SEA GEM LLC and the Village of
Ruidoso re-filed No. 01300-1; 01300-2; 01300-3; 0826-2:into 0275 et al; & H271 et al (T)
to temporarily change the Surface and Supplement undwater Points of Diversion

and Change Place and Purpose of Use in the Hondo"Underground Water Basin to the
Village of Ruidoso for municipal purposes. :
b. Re-file of original Notice given on July 15,2013.
GEM re-filed Application No. H-50-1 int 3272 et al (T) for permit fo
temporarily change point of diversion, of 26.88 acre feet per
annum of groundwater, and change p¢ ater to surface water
and groundwater by ceasing the diversiopof 50.'and severing waters
from the commercial use of 8.40 acres of larg INic

¢. On January 29, 2014, Mo

123.0 acre feet per annum of
n from groundwater {o surface water and
ers and severing waters from commercial

_ tér within the Tularosa Underground Water
per annum for road construction purposes on Highway

derground water within the Tularosa Underground Water
¢ feet per annum for road construction purposes on Highway

Chair Powell reminded of the mountainous nature of the watershed and noted agricultural use of
water was actually minimal in this County. Chair Powell stated applications to retire agriculture
rights were not a solution to water problems throughout the County. Chair Powell reminded
based on the lack of snowfall there would be minimal runoff for this year and to transfer water
rights on paper did not increase the amount of water available.

Commissioner Draper reported on a presentation by the NM Environmental Impact Department
about drinking water. Commissioner Draper stated EID agreed to provide a presentation for

the Commissioners about various programs available to assist with water conservation. Chalr
Powell reminded of plans to sponsor a water forum.
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2. Ms. Taylor provided a status updaté on the Mexican Wolf Environmental Impact
Statement including actions to collect data, the posting of peer review comments on the
proposed rule revision, the consideration of revisions based on comments received, and the

plan for proposed meeting dates for the cooperating agency Interdisciplinary Project Team and
the EIS fribal working group.

3. Ms. Taylor discussed the current Lincoln County Ordinance 2007-2 which prohibits the
release into the wild, within the boundaries of Lincoln County, of predatory animals of the
genera Canis, Ursus, and Fells. Ms. Taylor noted the ordinance does not offer protections or
remedies as written and noted the Board of Commissioners had requested the Ordinance
amended. The Manager recommended a public hearing scheduled to consider and potentially
take action on a Wolf Ordinance. Ms. Taylor provided copjés of similar ordinances enacted by
Luna County and Catron County. '

Commissioner Doth discussed the need to include A dy in he‘Ordlnance Attorney Morel

reminded there were federal rules and regulatlogn appllcable ny protected or endangered
species. Commissioner Stone stated support f

of additional language from the ordinances dé

There was a general consensus for Chair Powe
work with the Attorney to provide rec

Motion: Adopt:

, Moved by Commissioner Stone
Seconded by

vote (summary: Yes = 5),

ssioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

SEE EXHIBIT C. Copy of Resolution 2013-34 is attached hereto in reference thereto made a
part hereof.

21. Consideration / Action of Indigent Health Care Claims

Scott Annala, IHC Administrator presented the Sole Community Provider/Lincoln County
Medical Center claims for approval. Mr. Annala processed 68 claims with 66 recommended for
approval and 2 recommended for disapproval for a total authorization of $118,159 and a year to
date authorization of $817,090. Mr. Annala noted the average monthly hospital claims to date
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was $102,136 with a projected annual approval for FY 2013-2024 of approximately $1.27
million.

Mr. Annala presented the Indigent Health Care Payments request for the month. Mr. Annala
processed 60 claims with 54 recommended for approval and 6 recommended for disapproval.
Mr. Annala stated the total of claims recommended for payment this month was $9602.82 for a
year to date total of $170,784. Mr. Annala noted the average monthly indigent claims to date

were $21,348 with a projected annual expenditure of $256,176. Mr. Annala reminded the FY
2013 -2014 budget for Indigent claims was $393,278.

Motion: Approval and denial of the claims as indicated for:Sole Community Provider and

Indigent Health Care Program payments as recommended,;Action: Approve, Moved by Chair
Powell, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Y,
Yes: Chair Powell, Commissioner Minter,
Commissioner Draper.

Mr. Annala presented a flow chart detailini ayment of the Sole
Community Provider obligation from the Coun sequent receipt and
disbursement of the federal match to the hospit

th PHS any future payments to the
e made from mill levy funds prior

Ms. Taylor confirmed under the cu
uncompensated care pool by the Co
to disbursement fo LCMC.

te Legislature to support funding of
4id, by obligating a particular GRT
’uld provideé additional information regarding
clarify the Counties’ obligation to the State

from the Village of C

Taylor presented a ten year agreement with a lease cost of
$1.00 per year for the te

: lease and standard lease terms.

Motion: Approve the Coopérative Agreement and Lease of the Corona Senior Center, Action:
Approve, Moved by Commissioner Stone, Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.

23. Manager's Report

1. HATS OFF!

10
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. Workers Comp, Law Enfo

a. The Manager commended Commissioner Kathryn Minter for earning her Certified
Public Official and NM Certified County Commissioner designations and Curt
Temple, Planning Director who earned his Certified Public Official designation. Both
designations were awarded in January through New Mexico State University’s
certified NM EDGE Program.

b. The Manager also acknowledged the work of Carl Palmer, Road Superintendent and
members of the Road Department for their work on the Villa Madonna culvert project.
The Manager relayed words of appreciation from Steve McCloskey, of the US Forest
Service for the Road Department’s work in supplying fill dirt for the project.

2. Other Training Initiatives. The Manager stated the Caunty’s newly formed “All Hazard

Incident Management Team" had attended the* MS ICS All-Hazard Incident
Commander Course during the week of Februapy in Salt Lake City. The Manager
stated the course was de5|gned to prowde Ioc ' tate level emergency responders
! nd capabilities of an effective
gement team. The Lincoln

Baldwin, Deputy IC Curt Temple,
Finance Lead Sherry Huddleston.

stated she and Commissio
Law Enforcement and Work
claims were impacting Lincoln

‘County’: annual contribution into the pool
tio of 171.97%.

‘d turned in 119 Multi-Line claims, which
) ‘roperty, totalmg $1,834,555 w1th a loss

rily for false arrest and breach of duty, with a loss
ears ofi113.22%. During the past five years, the County's
the pool ranged from $60k to $75k.

{lef: r the past
] ntrlbutlon

urrent goal was o have the loss ratios at 100% or less so the
e various pools the same amount the pools were paying out
to cover our claims:” The Manager expressed belief increased risk management
awareness would aid the County in reaching this goal.

. Risk Awareness Program / Safety News. The Manager reminded that in September of

last year, the Commission approved the County’s participation in the NMAC Risk
Awareness Program (RAP). Accordingly departmental RAP Representatives were
identified and are now responsible for conducting weekly safety meetings.
Departments participating include: Assessor, Treasurer, Clerk, Manager, Planning /
EOC, Road, Senior Centers and Sheriff's Office. The Manager stated in addition to a
scheduled weekly topic, the RAP Reps also incorporate recent county accidents into
the discussion. The RAP meetings have made employees aware of county policies

11
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that need to be fine-tuned or significantly modified. The Manager expected
recommended changes affecting policies such as cell phone usage, reporting of an
accident, and the role and membership of the Accident Review Commitiee to be
presented to the Commission for consideration in the next few months.

. Lincoln Slash Disposal. Gary Cozzens, Manager of NM State Lincoln Historic Site had

made the County aware of local efforts to work with the Bureau of Land Management
(BLM) to reconsider and establish a new slash disposat area in Lincoln. Chuck Schmidt
of the BLM informed several years ago, BLM fire staff worked with the Fire Chief of
Lincoln to develop a slash removal program as a cooperative project. The project was of
benefit to private landowners in the area and was fupgded by a BLM grant through the
NRCS RC&D program. The initial grant money allowgd:the local fire Chief to hire help to
assist the efforts to reduce the slash piles which adiaccumulated at the site. Although
the funding source eventually dried up, BLM ang oln Fire Department attempted
to keep the site open. The site increased in poptilarity#iWith slash being brought in from
outside of Lincoln. Last year, BLM was fo to bring ll-off bin to remove debris
and made the decision to close the parking lot from slash’disposal due to budget and

staffing. BLM’s Fuel Specialist contifués to work with the community toward a
solution for slash disposal.

Commissioner Doth commented that:duyri le'Bear Fire when'discussing slash

isposal site. Commissioner Doth
, Similar slash disposal sites.

for hospitals a
requires a con

>

Health Care GE

xplained the final language
1/2th of the County’s Indigent

o

about six fi

started from “unattended” controlled burns in the last month.
Mr. Kenmo l:.current conditions and erratic winds were proving problematic in
determining ther a burn ban should be declared in the County. Mr. Kenmore
stated as the Chair of the RAP program he acknowledged the need to reduce risk
and increase safety awareness.

b. Curt Temple, Planning Director discussed pending grant applications being
developed by Samantha Mendez of the department. Mr. Temple stated Rural
Addressing would be updating addressing information to the State. Mr. Temple

discussed the removal of A or B County Road signs to eliminate confusion with
actual named street signs.

Chair Powell reminded of the need for grant money to assist smaller entities with auditing costs
and requested the County be on the look-out for grants which might help our partner agencies,
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Commissioner Stone suggested recent policies by the State Engineer would create a greater
need for other assistance for smaller water projects. Mr. Temple explained the State Engineer’s
position to fund fewer projects to completion. Commissioner Stone objected to the State
Engineer's management of Water Trust Board Funds.

Chair Powell recessed the Regular Meeting at 11:58:21 AM and reconvened at 1:03:08 PM.
Chair Powell recessed the Regular Meeting and convened the Public Hearing at 1:03:31 PM.

24, 1:00 P.M. Public Hearings with the second hearing following immediately:

a. Public Hearing to Consider Ordinance 20-

; Amending the Lincoln County
Personnel Policies and Procedures

e 2013-04.

Ms. Taylor explained the proposed changes and disci d theiheed to clarify the deadline for
employees to use vacation time within the Iast o) vol| period e calendar year versus the
actual end day of the calendar year to avoid loss 6f vacation time ac d above the allowable
carry over amount of 160 hours.

Receiving no public comment, Chair Powell rece
Regular Meeting at 1:05:16 PM.

Motion: Adopt Ordinance 2014-01, /
Seconded by Commissioner Draper

SEE EXHIBIT E: Copy:
part hereof,

Attorney More

ing Ordinance 2011-05 acknowledged adoption by Lincoin
County of the FE

ce rate maps, designated flood zones, flood boundary and
iated regulations of flood hazard area land use. Subsequent to
adoption of the Ordlna jowners sought help in understanding how to access their private
property in the event their water crossings were washed out and they were unable to restore the
crossing due to the burden of regulations imposed by the Ordinance and FEMA regulations.

Bill Borthwick, State Flood Plain Coordinator and Certified Flood Plain Manager explained the
State of NM had 100 National Flood Insurance Program (NFIP) communities which participate
in the program so residents might obtain low cost fiood insurance. Mr. Borthwick discussed the
impact of recent post fire floods and other cascading events such as wind, drought and fire
which had cost the State of New Mexico approximately $443 million dollars in damage since
2000. Mr. Borthwick noted costs of flood damage were driving a more decisive policy regarding

flood plain management decreasing emphasis on flood insurance and increasing emphasis on
preventative measures and compliance with regulations.
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Chair Powell adjourned the Public Hearing and reconvened the Regular Meeting at 2:16:09 PM.

25.  Authorization to Schedule Public Hearing to Consider Other Outdated or New
Lincoln County Ordinance

a. Ordinance 2007-2 An Ordinance Prohibiting the Import for Release into the
Wild of Certain Genera

Motion: Schedule a public hearing to consider revision of Ordinance 2007-2, Action: Approve,
Moved by Commissioner Doth, Seconded by Chair Powell.
Vote: Motion carried by unanimous vote (summary: Yes = 5
Yes: Chair Powell, Commissioner Minter, Commiss

Commissioner Draper.

r Stone, Commissioner Doth,

26. Consideration of Appointments an
Committees:

Boards/Commissioners/

a. Planning Commission

No action was taken.

b. Lincoln Historic

Motion: Appoint Ginger Moore

: ir. Powell, Seconded by
Commissioner Doth.

Commissioner Doth,

the Open Meetings Act: Discussion of all
d and/or Pending Litigation Section 10-15-1, Sub-Paragraph H.(7); and
n.of the purchase, acquisition or disposal of real property or water
blic body; Section 10-15-1, Sub-Paragraph H.(8).

Motion: To close the mi for the purposes of an Executive Session to discuss Threatened
and/or Pending Litigatio uant to the Open Meetings Act, Section 10-15-1, Sub Paragraph

H.(7) and the purchase, aéduisition or disposal of real property or water rights by the public
body, Section 10-15-1, Sub-Paragraph H.(8) and as follows:

New or Updated Matters since last report *:

1. Lodger's Tax Issue-Casa del Cocinero-making regular payments

2. Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoin County,
et al. D-1328-CV-200701364. Suit filed: October 15, 2007. Verified Complaint for
Declaratory Judgment Ordering Production of Certain Records and Information. Hearing
took place Dec. 13, 2013 with new filings of Suggestion of Death December 19, 2013.
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7.

*8.

10.

“11.

Michael Wheaton v Paul F. Baca, Lincoln County Assessor, et. al. D-1226-CV-2011-
00341. Suit filed October 18, 2011, Notice of Appeal of Final Order of the Lincoln
County Valuation Protests Board. Attorney has agreed to stay the case pending the
decision from the Court of Appeals.

Coble Constructors, LLC, et al v Carl Kelley Construction Ltd. Co, et al. D-1226-CV-
2012-00003. Suit filed January 15, 2012, Complaint to Foreclose Mechanic’s Lien.
Order granting motion for resetting 4/17/13. Motion for Substitution of Parties filed
December 10, 2013,

Alto Lakes Golf & Country Club, Inc. v. Barbara Fleming, and Jesus and Maria
Guardiofa, et al. D-1226-CV-2011-00044. Suit filed February 18, 2011. Complaint to
Foreclose Lien. Counterclaim and Crossclaim suit filediby Washmgton Federal Savings
on September 21, 2012 naming Board of Commissj s of Lincoln County and Lincoln
County Solid Waste Authority.  Stipulated ‘Defauit Judgment, Decree for
Foreclosure, Order of Sale, and Appointment secial;Master, entered by the Court on
8-12-13. The County’'s lien was not extinguished an
subject property. Order approving sale
Ownership has changed to Washing
any payments as of January 7, 2014,

eport filed Oct. 23, 2013,
ounty has not received

al. 2:12-CV-01086- CG LAM.  Suit f:led (
of Damages Caused by the D i

et. al. D-0101-CV-2013-00104. Suit
ment; Preliminary and Permanent
otion for J dgment on the Pleadings and for
""6—15—13 :Mediation with Mr. Walker Nov.
ons;c]"er with Judge Singleton was
&) [es and Harrigan hired by the
SWA ‘Motion to Stay Judge Singleton’s

11, 2013 was
demed in He

Incoln County Assessor D-1226-CV-2013-
for Refund of Taxes Paid. Defendant's first

otion to Dismiss or for Summary Judgment
s Jan. 8, 2014, and produced an Order of Dismissal.
rch, 10, 2014.

s v. Timothy Rose; Chanda Rose; and Lincoln County D-
fited April 15, 2013. Complaint for Foreclosure. July 29,
, Marshall & Weibel, P.S. advising of payoff amount through
: , 170 paid in full. Stipulated and Default Judgment ordering
foreclosure filed ; 2013, with legal notices published in local newspapers.

Wells Fargo Bank,“NA, et al v. Jerry Turner, Board of County Commissioners of the
County of Lincoln, New Mexico, et al. D-1226-CV-2013-00129. Suit filed May 6, 2013.
First Amended Complaint for Foreclosure filed by Morel on June 21, 2013, with Motion to
Dismiss filed Dec. 27, 2013, with Order of Dismissal filed Jan. 8, 2014.

Steven Miller, et al. v. State Forestry Division, NM Energy, Minerals, and Natural
Resources Department, County of Lincoln, et al. D-1226-CV-2013-00160. Suit filed
June 15, 2013. Lincoln County Manager and Commissioners served July 9, 2013.
Complaint for Negligence, Injury and Damages. On August 2, 2013, NMAC advised
Attorney Bryan Evans has been assigned as counsel for Lincoln County. Peremptory
challenge of Judge Angie Schneider filed by Commission Chair Jackie Powell. Judge
Waylon Counts has been assigned the case Oct. 25, 2013. Hearing requested Nov. 25,
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2013 for state’s Motion to Dismiss, and Plaintiff's Response to Lincoln County’s and
State’s Motion to Dismiss filed Jan. 3, 2014. Hearing scheduled for March 24, 2014 at
1:30 p.m. at the Otero County Courthouse.

*12.  Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriff's
Department and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19,
2013. Complaint for Violation of Civil Rights, Wrongful Death and Damages by Attorney
Gary Mitchell. LCSO and LC Manager were served on August 5, 2013. Tort Claim
Notice was filed on October 27, 2011. Advised NMAC has assigned the case to Brennan
and Sullivan Law Firm 9/5/13. Case has been moved to Federal Court August 30, 2013.
Plaintiff's First Set of Interrogatory Questions filed Jan. 27, 2014.

*13.  State of NM/Lincoln County v. Gonzales Gonzales M-3 MR—2014-OOOO4 Filed Jan. 7,

2014. Alleged bringing contraband into LCDC — Ept prpearance Exhibit List and
Witness List filed with court.

*14.  State of NM/LGcoln County v. Alberto Ruiz =

2014-00012 Filed Jan. 5, 2014.

List filed with court.
*b.  State of NM/Lincoln County v. Avalon-Co

*16. US Bank National Assocratron v. John &
Dec. 24, 2013 Foreclosure. Entry of Appe

*17.  State of NM/Lincoin County v.
Alleged bring contraband into LT

filed with court. : i
State of NM / . & :30-MR-2014-00026 Alleged
ingi 1g , ‘ as | 2014 with Entry of Appearance

Fort Claim against Lincoln County Detention
ing transport

2013, alleging 'prltlnued haras

complarnt at Mr*Boprego’s residehce on February 28, 2013, and a separate incident resulting in

013, due to an outstanding warrant, during which Mr. Borrego
n custody due to an existing broken back injury. Claim has

allegedly sustained inh
been denied by NMAG.”

Espinoza, Robert-Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senlor
Center meal delivery van ran off road hitting chain link fence, poles and rallroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane

on April 23, 2013, alleging injuries sustained by Ms. Montoya when a physical altercation took
place at the LCDC.
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Ramos, Aaron - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety
and welfare and violation of his U.S. Constitutional rights.

Silva, Elmo-Tort Claim Notice received from aitorney Richard Marquez November 8,
2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12" Judicial District
Court to 38 years filed on July 3, 1990.

2012

Cathy and Steve Altstatt Telephone conference with Cathy Altstatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set
back requirements, and an easement granted to Alto Lakes.Water & Sanitation District for a
water well.

Riordan, J.T. Correspondence received from Tf
concerning her son’s treatment and detention conditiong

Sheridan, Michael Tort Claim Notice regsiy i
February 21, 2012, claiming the Lincoln County Shefiff's Departm

a Riordan on March 28, 2012,
ing held in LCDC.

Action: Approve, Moved by Commis
Vote: Motion carried by unanimous r
Yes: Chair Powell, Commissione
Commissioner Draper

Stone, Commissioner Doth,

ting Resolution 2013-32 Supporting Dona Ana
>ct The 'Organ Mountains, and HR 4334 Organ Mountains

National‘Monument Esfablishment Act, being introduced by Congressman Steve
Pearce.

Ms. Taylor informed the on was in support of actions by Congressman Steve Pearce to
oppose the designation of the Organ Mountains as a wilderness area and in particular any such
designation by Executive Authority. Ms. Taylor explained Congressman Pearce proposed the
Organ Mountain Monument Establishment Act as a less onerous alternative to be created by

the proper legislative process. Ms. Taylor stated Congressman Pearce’s proposal would not
infringe on border patrol activity or private property rights.

Motion: Adopt Resolution 2013-32, Action: Approve, Moved by Commissioner Minter,
Seconded by Commissioner Doth.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.
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SEE EXHIBIT F: Copy of Resolution 2013-32 is attached hereto in reference thereto made a

part hereof.
29.  Signing of Official Documents

30. Next meetings:

a. March 18, 2014 - Regular Commission Meeting

31.  Adjourn

There being no further business to come before the B

Powell adjourned the meeting at 3:25:52 PM.
Respectfully submitted by,

Rhonda B. Burrows
Lincoln County Clerk
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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Jackie Powell, Chair _ Kathryn Minter, Member
Preston Stone, Vice Chair Mark Doth, Member

Dallas Draper, Member

Minutes
Friday, March 7;

Minutes of the Special Meeting of the Lincoln C

|d at 2:00 PM on March 7,
2014 at the at the Ruidoso Substation, 115 K

City Road, Ruirjlos New Mexico.

1. Call to Order

Chair Powell called the Special Mg ounty Commissioners to order at

of the Board:
2:01:56 PM.

2, Roll Cali

Roll Call.
Present: Chair Po
Commissioner Drape

ssioner Minter gr Stone, Commissioner Doth,

Others pre it nager; Alan Morel, County Aftorney; and

4,

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary.
Action: Approve, Moved by Commissioner Doth, Seconded by Commissioner Draper.
Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Powell, Commissioner Minter, Commissioner Stone, Commissioner Doth,
Commissioner Draper.
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Executive Session Pursuant to the Open Meetings Act: Discussion of all
Threatened and/or Pending Litigation Section 10-15-1, Sub-Paragraph H(7); and
Discussion of the purchase, acquisition or disposal of real property or water
rights by the public body, Section 10-15-1, Sub-Paragraph H(8).

Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened
and/or Pending Litigation pursuant to the Open Meetings Act, Section 10-15-1, Sub Paragraph
H.(7) and the purchase, acquisition or disposal of real property or water rights by the public
body, Section 10-15-1, Sub-Paragraph H.(8) and as follows:

1.
2.

Lodger's Tax Issue-Casa del Cocinero-making regular,.p‘gyments

Cooper, Gale and DeBaca County News v. County oftiiicoln, Sheriff of Lincoln County,

ef al. D-1329-CV-200701364. Suit filed: Octobe 07. Verified Complaint for

Declaratory Judgment Ordering Production o ords and Information. Hearing
’ eath December 19, 2013.

or, ef. al. D-1226-CV-2011-

00341, Suit filed October 18, 2011.
County Valuation Protests Board. Atf
decision from the Court of Appeals.
Coble Constructors, LLC, et al v Carl
2012-00003. Suit filed Janug
Order granting motion for 1e
December 10, 2013.
Alto Lakes Golf & Country
Guardiola, et al. D-1226-CV-2011
Foreclose Lien, .G rclaim and

Heming, and Jesus and Maria
ruary 18, 2011, Complaint to
iled by:YWashington Federal Savings
ners of Lincoln County and Lincoln
Default Judgment, Decree for
nt of Special Master, entered by the Court on

ecial Master's Report filed Oct. 23, 2013.
ral and Lincoln County has not received

- quit filed October 19, 2012. Complaint for the Recovery
Deprivation of Civil Rights.

g ALW&SD's Motion for Judgment on the Pleadings and for
Summary Judgme ifered by the court on 6-15-13. Mediation with Mr. Walker Nov.
11, 2013 was unslccessful. Plaintiff's Motion to Reconsider with Judge Singleton was
denied in Hearing Jan. 24, 2013. Melendres, Melendres and Harrigan hired by the
county to manage county’s withdrawal from GSWA. Motion to Stay Judge Singleton's
decision filed by Mr. Beauvais Feb. 10, 2014.

Rio Grande-Alameda, Ltd. v Paul Baca, Lincoln County Assessor D-1226-CV-2013-
00005. Suit filed January 9, 2013. Comptaint for Refund of Taxes Paid. Defendant’s first
motion to dismiss or Summary Judgment filed August 29, 2013, with plaintiff's response
filed Oct. 4, 2013. Defendant's Reply to Motion to Dismiss or for Summary Judgment

filed Oct. 21, 2013. Hearing was Jan. 6, 2014, and produced an Order of Dismissal.
Notice of Hearing scheduled March 10, 2014.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Washington Federal Savings v. Timothy Rose; Chanda Rose; and Lincoln County D-
1226-CV-2013-007105. Suit filed April 15, 2013. Complaint for Foreclosure. July 289,
2013 Letter to Bishop, White, Marshall & Weibel, P.S. advising of payoff amount through
Aug. 5, 2013. Lots 139, 169, 170 paid in full. Stipulated and Default Judgment ordering
foreclosure filed Nov. 22, 2013, with legal notices published in local newspapers.

Wells Fargo Bank, NA, et al v. Jerry Tumer, Board of County Commissioners of the
County of Lincoln, New Mexico, et al. D-1226-CV-2013-00129. Suit filed May 8, 2013.
First Amended Complaint for Foreclosure filed by Morel on June 21, 2013, with Motion to
Dismiss filed Dec. 27, 2013, with Order of Dismissal filed Jan. 6, 2014.

Steven Miller, et al. v. State Forestry Division, NM Energy, Minerals, and Natural
Resources Department, County of Lincoln, et al. 26-CV-2013-00160. Suit filed
June 15, 2013. Lincoln County Manager and Cp joners served July 9, 2013,
Complaint for Negligence, Injury and Damage‘ ugust 2, 2013, NMAC advised
Attorney Bryan Evans has been assigned sfor Lincoln County. Peremptory
challenge of Judge Angie Schnelder filed b | Chair Jackie Powell. Judge

1:30 p.m. at the Otero County Courthou
Barbara Diane Latham, et al V. Neal”
Department and the Countys:
2013. Complaint for Violatior
Gary Mitchell. LCSO and L

Alleged bring cohitrz
filed with court.
State of NM / Lincoln County v. Shann M. Marler M-30-MR-2014-00026 Alleged bringing

contraband into LCDC. Arraignment was Feb. 6, 2014 with Entry of Appearance
pending.

gcl into LCDC - Entry of Appearance, Exhibit List and Witnéss L.iS;t

Tort Claims Notices Received or Threatened

2013

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention

Center for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,

3
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2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego’s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego's arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego
allegedly sustained injuries while in custody due to an existing broken back injury. Claim has
been denied by NMAC.

Espinoza, Robert-Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior
Center meal delivery van ran off road hitting chain link fence, poles and railroad ties.

Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken
from the county. County Clerk Rhonda Burrows has been in contact with Harrisburg, PA in
recovery efforts.

Montoya, Emilia L. - Tort Claim Notice received
on April 23, 2013, alleging injuries sustained by Ms. Mont
place at the LCDC.

Ramos, Aaron - Tort Claim Notice receive by ftome
2013, {correspondence dated September 13, 20
and welfare and violation of his U.S. Constituti

Silva, Elmo-Tort Claim Notice receiys
2013. Alleges false imprisonment for Mr. Silv:
Court to 38 years filed on July 3, 1990,

rney Freda Howard McSwane
'when a physical altercation took

bert J. Beauvais on April 18,

012
Cathy and Steve Altstatt Tel
concerning their unbuildable and unsell;
back requirements, and an easement (
water well.
Riordan, J
concerning her son
Sheridan, M

February 21

Cathy Altstatt on April 19, 2012,
ot due to lot size, septic tank set
ater & Sanitation District for a

Riordan on March 28, 2012,
ing held in LCDC.

> eceived from Attorney, Jennifer Burrill on
‘Sheriff's Department forced him to register as a

from Attorney, Adam Rafkin on February
incoln by failing to maintain the surface of the

Courthouse in Carrizozo, NM.
Action: App? Stone, Seconded by Commissioner Minter.
Vote: Motion carrig k imotis roll call vote (summary: Yes = 5),

Yes: Chair Pow er Minter, Commissioner Sione, Commissioner Doth,
Commissioner Drape
Chair Powell recessed the Regular Meeting and convened the Closed Session at 2:04:23 PM.

Chair Powell adjourned the Closed Session and reconvened the Regular Meeting at 3:55:11
PM.

Commissioner Doth attested that no action was taken during the closed session and items
discussed were limited to those as stated in the motion for closure.

7. Discussion / Possible Action on Refund / Rebate of Dividends (excess Revenues)
Otero/Lincoln County Regional Landfill: Amendment of Joint Powers Agreement
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for the Financing and Establishment of the Otero/Lincoln County Regional Landfill
required to rebate the excess funds

Ms. Taylor stated the Otero County/Lincoln County (Greentree) Solid Waste Authority Boards
had determined that excess revenues existed which were not needed for the prepayment of the
landfill debt or for member rate reduction. Ms. Taylor stated according to direction by the NM
Department of Finance (DFA) a First Amendment to the Joint Powers Agreement (JPA) for the
Financing and Establishment of the Otero County/Lincoln County Regional Landfil was
prepared and submitted to DFA for approval to allow for the disbursement of the excess funds.

Ms. Taylor stated DFA returned the First Amendment and jpformed an amendment required
formal approval by all members of the JPA individually. Ms::Taylor stated nine of the twelve
parties to the JPA had since formally approved and sig e First Amendment. Ms. Taylor
stated the Village of Ruidoso, The City of Ruidos »and the County of Lincoln still

needed to formally approve the First Amendment
revenues.

Ms. Taylor stated

GSWA would receive 34% or $137,605 of the reft _,'ount to be paid to

the Village of Ruidoso who paid landfill fees dir

SWA JPA allowing the subsequent rebate of
pard of GSWA will approve a motion directing

oner Minter, Commissioner Stone, Commissioner Doth,

Commissioner Draper: '

8. Discussion / Possikile Action — Re: Status of Lincoln County’s current relationship
with GSWA

Ms. Taylor stated the purpose of the item was to provide opportunity for discussion regarding

Lincoln County’s current relationship with GSWA. Chair Powell requested public comment. No
comments were received.

Chair Powell informed dates were being considered for a workshop with experts and the NM
Environmental Department for discussion of solid waste collection. Ms. Taylor added the
workshop would be most beneficial if attended by all [ocal entities including GSWA and all the
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municipalities. Chair Powel! confirmed the workshop would be open to the public and to anyone

interested in the issues.
9. Signing of Official Documents
14. Next Regular Meeting

Tuesday — March 18, 2013

15. Adjournment

There being no further business to come before the Board
Powell adjourned the meeting at 4:07:29 PM.

Respectfully submitted by,

Rhonda B. Burrows
Lincoln County Clerk

f-County Commissioners, Chair



Agenda Item No. 7

SUBJECT

Approval of Consent Agenda:

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer’s Financial Report for the Month ending February
28, 2014

€. Volunteer Firefighters Annual Reporting
d. Law Enforcement protection Funds

e. Mill Levy Assessment-Chaves Soil Water Conservation
District



County of Lincoln

P.0 Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

|
www.lincolncountynm.net

ACCOUNTS PAYABLE and PAYROLL

The following claims or bills on file with the office of the Lincoln County
Manager were examined and approved as paid with checks hereof drawn
upon the various County funds according to the check register covering the
period from February 1 through February 28, 2014 in the amount of $
1,617,876.08.

NOW, THEREFORE, the above bills are hereby approved.

ADOPTED, PASSED AND SIGNED the 18th day of March, 2014.

BOARD OF COMMISSIONERS
LINCOLN COUNTY, NEW MEXICO

Jackie M Powell, Chairwoman Preston Stone, Vice-Chair

Kathryn Minter, Member Dallas Draper, Member

Mark Doth, Member

ATTEST:

Rhonda B Burrows, County Clerk

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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v PuBLic EMPLOYEES RETIREMENT ASSOCIATION oF NEW Mexio
\3‘/ PusLic EMpPLOYEES RETIREMENT BOARD RECEIVED
ﬁ-—-—*’“ ' . P.C. Box 2123, Santa Fe, New Mexico §7504-2123 : !
ublie Erployees . (505) 476-9401 fax . (505) 476-9300 voice
ne:immz}:;qxs&%:;on _ o _ www,pera.state.nm.us MAR 1 92014
Volunteer Firefighters Annual Reporting ADMINISTRATION
' ‘ LINCOILN COUNTY NM

SECTION A - VOLUNTEER FIREFIGHTER DEPARTMENT ~ GENERAL INFORMATION
I, Department Name: Bonito Fire Department

2. Department Mailing Address: PO Box 135

Cil}", State: Alto’ NIVI Zip Code: 8831 2
3. PERA Number: 09621
4 Fire chici: Call Bartley Phone (worky, 5752582266 , 5753367009

5. Bmail Address: CRAMIEY@citybanknewmexico.com  david.a.sepkowitz@usps.gov

SECTION B —~ DEPARTMENT TOTALS

L. New Member enrollments (Applications for Membership enclosed): 4
2, Member with prior service reported this year: _ 20
3. Total number of volunteer firefighters reported this year: 20

;, Carl Bartley

Bonito Fire

, fire chief of

Lt

Volunteer Firefighter Department, affirm that the records submitted to PERA are true and correct.

v Kidase Check One; .28 Raport Submittad Online [] qualification Record Agtache "
QLA Ay /12 )1 —
: Y AP —
~pignature of F,fe 7%) Date

S

Municipal Mayo@éhairman of County Commission: Date
State of New Mexico )
) 55:
County of )
Subscribed and sworn to before me by on this the day of
My Commission Expires Notary Public Telephone No: - -

Notary Signature

Return this Summary on or before March 31 of each calendar year to the Public Employees Retirement
Association. Reporis received after that date will not be processed. Keep copies for your records, %

July 2013
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PubLic EMPLOYEES RETIREMENT ASSOCIATION OF NEW MEXICO

-
¢
E\g‘:‘/ PusLic EMPLOYEES RETIREMENT BOARD

P.C. Box 2123, Santa Fe, New Mexico 87504-2123

Public Employees (505) 476-9401 fax  (505) 476-0300 voice
Retirement Association www.pera.state.nm.us
of New Mexico

Volunteer Firefighters Annual Reporting

SECTION A — VOLUNTEER FIREFIGHTER -DEPARTMENT — GENERAL INFORMATION
Lincoln Volunteer Fire Department

2. Department Mailing Address: P.O. Box 7
il St Llncom, M Zip Code: 88338

3. PERA Number: 0971 0
4. Firechior: DENNIE LoONg

. Department Name:

Phone (work): (home)
5. Bl Addness. PENNIE.lONg@state.nm..us

SECTION B —~ DEPARTMENT TOTALS

1. New Member enrollments (Applications for Membership enclosed): 1
2, Member with prior service reported this yeal o _ 7 - 10
3. Total number of voluneer firefighters reported this vear; 11

SECTION C - CERTIFICATION

; Bennie Long fire chief of =INCOIN Volunteer Fire Dept.

Volunteer Firefighter Department, affirm that the records submitted to PERA are true and correct.

ease Check One: Reaport, gubmitted Onling E]/Qualifioation Record Attached
3714

Slgnatme of Fire Chief Date

Municipal Mayor or Chairman of County Commission Date

State of New Mexico )

' ) S8

County of

Subscribed and sworn to before me by on this the day of P
My Commission Expires Notary Public Telephone No: - -
Notary Signature

Return this Surhmary on or before March 31 of each calendar year to the Public Employees Retirement
Association, Reports received after that date will not be processed, Keep copies for your records,

July 2013



;f' PusLic EMPLOYEES RETIREMENT AssociaTioN oF NEw MExico

[
';'.4/ PusLic EMPLOYEES RETIREMENT BOARD
el P.O. Box 2423, Santa Fe, New Mexico 87504-2123
Publlc Employees (505) 478-0401 fax  (505) 476-9300 voice
Retirement Association www.pera.state.nm.us
of New Mexics

Volunteer Firefighters Annual Reporting

SECTION A ~ VOLUNTEER FIREFIGHTER DEPARTMENT ~GENERAL |NF'ORMAT!ON .
1. Department Name: WHITE OAKS VOLUNTEER FIRE DEPARTMENT
2. Depariment Mailing Address: 142 Patos Road

city, suate: White Oaks, NM Zip Code: 58301

3. PERA Number: 09970
4 Fire Chicf: Robert Cranston

§75-648-2053 575-648-9920
(home

Phone (work): )

5. Email Addross margiecranston@tularosa.net

New Member enrollments (Applications for Membership enclosed):

2. | Member with prior service reported this year; 17

Total mumber of volunteer firefighters reporied this year:

SECTION C - CERTIFICATION .

;, Robert Cranston White Oaks

, five chief of

Volunteer Firefighter Departent, affirm fhat the records submitted to PERA are true and correct.

¥ Please Check One: [‘Zr Report Submitted Online [:.1 Qualification Record Attached
F(o/ﬁenjj GWVYMY\ o02~19 ZO/L-}
Signature of Fire Chief Date
Municipal Mayor or Chairman of County Commission Date
State of New Mexico )

) 55

County of ' )
Subscribed and sworn to before me by on this the day of
My Commission Expires Notary Public Telephone No: - -
Notary Signature

Return this Summary on or before March 31 of each calendar year to the Public Employees Retirtement
Association. Reports received after that date will not be processed. Keep copies for your records.

July 2013
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]
¥, PusLic EMPLOYEES RETIREMENT AssocIATION OF NEw MEXIco
?.‘/ PurLic EMPLOYEES RETIREMENT BOARD
c— P.O. Box 2123, Santa Fe, New Mexico 87504-2123
Public Employus (505) 476"9401 fax (505) 476'9300 VOICG
Retirament Association www.para.state.nm.us
af New Mexico

Volunteer Firefighters Annual Reporting

SECTION A - VOLUNTEER FIREFIGHTER DEPARTMENT - GENERAL INFORMATION

1. Department Name: /\)@é—ﬁz ;7/5’-5 7)54"}?7&7‘ NEATT
2. Department Mailing Address: 70,0 e b (o

City, State: l\)@éﬂ—c_,; /\f P\ Zip Code: (€. 5§34y
3. PERA Number_ (DG T BE

— ' - ~O3 &
4, Pire Chief: & fArnE KL g ONEC A Plone (ﬁtﬁ‘n{c)? (fros&y- (home) 5 s~ & G jC

S, Ewmil Address; _JP IR TR, &2 (B, \{ M Bzoe Oy

' SECTION B -~ DEPARTMENT TOTALS

1. New Member enrollments (Applications for Membership enclosed):

£
7

2. Member with prior service reporied this year:

3 Total number of volunteer firefighters reported this year: ,
- SECTION C - CERTIFICATION

L~ AmES f(? O DEC 4 fire chief of /\/&M-ﬁ/ L.

Volunteer Firefighter Department, affirm that the records submitted to PERA are true and correct,

v Please Check One: I:] Report Submitted Online H;Quailﬁcaﬁon Record Attached
~N Vs B b e 03 0y~ sy
Sféi(ature of Fire Chief Date
Municipal Mayor or Chairman of County Commission Date
State of New Mexico )
) 55:
County of )
Subscribed and sworn to before me by on tlis the day of
My Commission Expires Naotary Public Telephone No:
Notary Signature

Return this Summary on or before March 31 of each calendar year to the Public Employees Retirement
Association, Reports received after that date will not be processed. Keep copies for your records.

July 2013
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PuBLic EMPLOYEES RETIREMENT ASSOCIATION oF NEW MEXICO
PusLic EMPLOYEES RETIREMENT BOARD RECEL

o —" P.O. Box 2123, Santa Fe, New Mexico 87504-2123 me
Public Employees (505) 476-9401 fax  (505) 476-9300 voice FE
Retirement Association www.pera.state.nm.us B 2 6 2014
of New Mexico

g . A
Volunteer Firefighters Annual Reporting L;Ng&‘g‘gggfmow
NTY Nyp

SECTION A - VOLUNTEER FIREFIGHTER DEPARTMENT - GENERAL INFORMATION

1. Department Name: !‘/a ¥ Jn Vq ! ’8‘-/1 l)o , ﬁ;"rr DG‘IMJ $
2. Department Mailing Address: }4 0 }Qo A L} ‘7/

City, State: [ 4 O+ g N M Zip Code: _ 998 34 |/
3. PERA Number: D 9 G—.\ QL\
4. Fire Chief: B ndleews £ Conlera e Phone (work):S 75-773-3¢ a3 (home) S 7 &~ L $3- L0

5. Email Address:_q%w[mm_@ l}Ja Lno » Lo
SECTION B —- DEPARTMENT TOTALS

1. New Member enrollments (Applications for Membership enclosed): 2
2. Member with prior service reported this year: 1
3. Total number of volunteer firefighters reported this year: I 3
SECTION C - CERTIFICATION l '

P - ]
I, A nnprew £ C(J 1@’)’1’1& ~ , fire chief of No‘hcﬂo UO-”C/V UD, - f"n’ e n(‘_”,ﬂ J
Volunteer Firefighter Department, affirm that the records submitted to PERA are true and correct.

v Please Check One: D Report Submitted Online ﬂ Qualification Record Attached
e
M,ru],/ &éﬁ%\, _3_"’13‘* !‘7/
Signature of Fire Chief Date
Municipal Mayor or Chairman of County Commission Date
State of New Mexico )
) 55

County of )
Subscribed and sworn to before me by on this the day of
My Commission Expires Notaty Public Telephone No: -
Notary Signature

Return this Summary on or before March 31 of each calendar year to the Public Employees Retirement
Association. Reports received after that date will not be processed. Keep copies for your records.

July 2013
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W
-.“', PusLic EMPLOYEES RETIREMENT ASSOCIATION OF NEW MEexico
,“.* PuBLic EMPLOYEES RETIREMENT BOARD
= et P.O. Box 2123, Santa Fe, New Mexico 87504-2123
- (505) 476-9401 fax  (505) 476-9300 voice [T
" etirement Asociation www.pera.state.nm.us RECEY VED
of New Mexico

Volunteer Firefighters Annual Reporting  MAR 1 4 5py

SECTION A — VOLUNTEER FIREFIGHTER DEPARTMENT — GENERAL INFORMATION

1. Department Name: é) \..Q(\CDQ UO\ur\ '\‘Lf_r (—/(*—DJQ‘}
2. Department Mailing Address: oo J{pC ! LS H(_,JL[ 70
City, State: 5@(\?6{:“ | CI @) 5 /l A4 ' Zip Code: 88 BC/g
3. prra Number:_ (D 7o 7 3
. Firechior_[11C|C H QU AL phone (work): S 757 73-063 fnomey 575 - 3784992

5. Email Address:

SECTION B - DEPARTMENT TOTALS

1, New Member enrollments (Applications for Membership enclosed): / ?
2. Member with prior service reported this year: / c;{
Total number of velunteer firefighters reported this year:

SECTION C - CERTIFICATION

I,MW __ fire chief of . £

Volunteer Firefighter Department, affirm that the records submitted to PERA are true and correct.

v Please Check One: I:l Report Submitted Online %aliﬁcation Record Attached
= FepZz-r¥
1gnature of F1re Chief Date
Municipal Mayor or Chairman of County Commission Date

OFRICIALSEAL
Mérl L. Romero
State of New Mexico

e X ~$TTEOF NEW MEACO
' ) ) 55 My Compfiission Expires: | g, /_5
County of / . ) 4 i
Subscribed and sworn to before me by, LRAL Z8 on this the /72 — day of ’ Z7/
s .

My Commission Expires ?"ﬂ? X "'/ 6 il Notary Public Telephone N05 E —0?5 7. 4@3 :%
NotarySignaturt/; Z Lé ééﬁ Zi 4 ;?ﬁ & ﬁ;ﬁ ;: (;

Return this Summary on or before March 31 of each calendar year to the Public Employees Retirement
Association. Reports received after that date will not be processed. Keep copies for your records.

July 2013
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APPLICATION FOR LAW ENFORCEMENT PROTECYTION FUNDS
FOR CLASS 1 MUNICIPALITIES AND COUNTIES
PURSUANT TC CHAPTER 289, ARTICLE 13 NMSA 1978
FOR THE JULY 1, 2014 - JUNE 30, 2015 FISCAL YEAR

Municipality or County: LINCOLN

Computation of Proposed Distribution:

A. Class 1 (Population per 2010 Censug = 0 to 20,000) £20,000

B. Total Number of Full-Time Certified Police OFfficers
or Sheriff Deputies (*) wultiplied by $600:

20 X $500 12,000

{#*} Bach officer or Deputy must be certified by Lhe Hew Mexico Law Enforcement
Academy pursuant to Sectlon 29-7-8 NMSA or autheorized as a New Mexico peace
Officer pursnant Lo Section 29-1-11 WMSA. Certification status must be curzent
on_ the reugistry at tha Law Enforoemant Acacdemy,

C. Total Proposed Distribution¥* (A + B) "mﬁgifﬂjc

Bmounts distributed from the Law Enforcement Protection Fund must be
expended only for the purposes allowed by Section 29-13-7 NMSA 1978,
Please itemize the proposed use of these funds below:

Repalr and purchase of law enforcement apparatus and
equipment ({itemized schedule, page 3, must be

completed)? which mest minimum nationally recognized
standards. (Pleasa Note: regular maintenance on vehiclaes and % 20,000

police equipment; ofifice furniture and supplies; or oparaking
expansaes are not allowable axpensas} Rule 2 NMAC 110.3

Expenses associated with advanced law enforcement 12,000
planning and training. !

Complying with match or contribution requirements
for the receipt of federal funds relating to
criminal justice programs.

No more than £ifty percent (50%) of the replacement
salaries of law enforcement personnel participating
in basgle law enforcement training.

New Mexico Finance Authority Intercept Agreement.

TOTAL ESTIMATED EXPENDITURES** ] 32,000
(must equal total distribution)

*

Iv.

Total Estimated BExpenditures from Section IIT wust egual the amount of Tokal Proposed
Distribution in Section TI.

CERTIFICATION: Under penalty of law, we hereby certify that to the best
of our knowledge and belief, the information contained in this application
ig correct, and that all expenditures of Law Enforcement Protection Fund
monies will be made in accordance with Sections 29-13-7 and 29-13-9 NMIA
1978 as well as Rule 2 NMAC 110.3.

Megper [Chatirman PolieeLChiof o Sheriff Date

lpartains only to municipalities with a population of 1500 or less and universities.



Municipality/County: LINCOLN

Contact TPerson:
Phone Number:

APPLICATION FOR LAW ENFORCEMENT PROTECTION FUNDS

FOR MUNICIPALITIES AND COUNTIES

PURSUANT TO CHAPTER 29, ARTICLE 13 NMSA 1978 FOR
THE JULY 1, 2014 - JUNE 30, 2015 FISCAL YEAR

SUFPLEMENTAT, SCHEDULE

DONNA HARKEY
575~648-2341

Instructions: List the name, certifigate number, and date of certification of all
full-time police officers and sheriff deputies certified by the New Mexico Law
Enforcement Academy pursuant to Section 29-7-8 MMSA 1978 or authorized to act as a New
Mexico peace officer pursvant to Section 29-1-11 NMSA 1978. Please rhotocopy this form
if additional space is needed.

Name of Full-Time Certified Certificate Cert.
Police Officers and Sheriff Deputies Number Date
1) BEARD, REX 97-0101-p 4-08-1997
2) BRAWLEY, DANIEL G. 90-0126-P 6-08-1990
3) CHRISTIAN, MATTHEW 03-0127-p 6-12-2003
4} COULTER, JAMES M. 00-0137-p €6-23-2000
5) CRAMER, KENNETH L. 00-0271-p 11-21-2000
6} HIEBERT, JOHN A, 09-0251-p 8-27-2009
7) HIGHTOWER, DAVID 79-0077-p 4-36-19875
8) KENNEDY, KEVIN 09-216-P 8-28-2009
2) LONG, DAVID 06~0020~P 3-17-2006
10) MERRI'TT, RAYMOND D. 03-0233-p B-16-2003
11)  MONTES, ELOY PAT 02-0186-P 8-22-2002
12) PRESTON, DEANNA 08-0005-P 3-26-2008
13) RAINS, BRACK 87-0268-P B-13-1997
14) ROMO, BALTAZAR O. 83-0300-P 12-16-1983
15) SHEPPERD, ROBERT L., 99-0128-P 4~-23-1998
18) TAYLOR, ROBERT 94—0104-? 4-08-1994
17) THOMAS, DAVID W. B2-0178-P 6-08-1982
18) WALL, PHILLIP 06-0085-pP 6-08-2006
19} WARREN, WILLTAM D. 08-0197~-p B-08-2008
20) KIRK D. WILSON 00-0097-p 5-15-2000

NOTE: Please use name that has been reported to The Department of Public Safaty (DPS),
e.g. if female officar has married/divorced and has changed last name and has not been
reported to DPS.

2




Li" Chaves Soil and Water Conservation District
m

1011 South Atkinson Roswell, NM 88203 575-622-8746 Ext. 100
Lincoln County Commissioners REC’EIVED
Lincoln County
Carrizozo, New Mexico 88301 ADMINISTRATION

LINCOLN COUNTY NM
March 10, 2014

Dear Sirs:

During the regular meeting of the Chaves Soil & Water Conservation District, the Board
of Supervisors passed the enclosed resolution to continue District funding for FY- 2015.
We are requesting that the levy assessment be set at 1 full mill.

On this 10" day of March 2014 the Board of Supervisors of the Chaves Soil &
Water Conservation District, being in regular session and in accordance with
the Open Meectings Act and a quorum being present, do hereby resolve that an
assessment of 1 full mill per dollar of total taxable valuation of all real
property within said district (except such property within the incorporated
cities and towns) shall be levied by the county assessor of the counties of
Chaves and Lincoln for FY-2015.

Thank you for your assistance.

Sincerely,

Dunnr., Chairman
Chaves Soil & Water Conservation District

cc:  Dept. of Finance & Administration
Local Government Division
Ramona Segura

AD/jw



CHAVES SOIL & WATER CONSERVATION DISTRICT

Mill Levy Rate Resolution #1 2014-2015

WHEREAS the Boazd of Supervisors was authorized by a referendum held October 3, 1984 to establish a mill

levy not to exceed the rate of one dollar per thousand doltass of net taxable value of real property within the
District; and

WHEREAS, the Attorney General of New Mexico in an opinion dated December 4, 2007 stated in 1988 the
Soil and Water Conservation District Act [73-20-25 to 73-20-48 NMSA 1978] did not limit the effectiveness of
an annual mil levy to a specific number of years for districts that had mil levy’s prior to 1988; and

WHEREAS, the legislature did not apply the requirements imposed under the 1989 amendment of Section 73-
20-46 to resolutions providing for annual levies under the previous law; and

WHEREAS, said referendum was conducted in accordance with provisions of the Soil and Water
Conservation District Act [73-20-25 to 73-20-48 NMSA 1978] previous to the 1989 amendment; and

WHEREAS, this resolution shall not become effective until approved in writing by the New Mexico Soil &
Water Consetvation Comimission;

NOW THEREFORE, on this March 10, 2014 Board of Supetvisors of the Chaves Soil & Water
Conservation District being in session in accordance with the Open Meetings Act, a quorum being present, and
following public discussion does hereby resolve to establish a mill levy at the rate of one dollar per thousand
dollars of net taxable value of real property within the District for the 2014 /2015 tax year.

Auhrey Dunn, Jr.
Chairman, Boatd of Supervisors

This tesolution passed on a motion by John Sisk and second by LeRoy Lang

Vote as follows (entet yea ox nay):

Chairman; Aubrey Dunn, Jr Yea Vice-Chaitman; Joe Barraza Yea
Sec./Treas.; LeRoy Lang Yea Member; John Sisk Yea
Member; W.E. Bonham Yea Member; Doug Whiiney Yea
Membes: Jerry Vaz Yea

Attest: _Joy Wagner March 10, 2014

Administrative Assistant date



County of Lincoln

P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ® (575) 648-2385

www.lincolncountynm.net

Agenda ltem No. 8

March 13, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Land Development Ordinance

PURPOSE; Consider / Action on Directing Lincoln County Planning Commission to Research
and Draft Lincoin County Land Development Ordinance;

Discussion: During its February 8, 2013 meeting, the Commission heard a proposal by Planning
Director Curt Tempie to seek a planning grant for the purpose of developing a Land Development
Ordinance. This Ordinance would aid in the management of developments within previously
approved but undeveloped subdivisions, and would also apply to those parcels created by claims
of exemption. Mr. Temple subsequently reported to the Commission that the County was unable
to attain the grant due to the median income level in the county. Although the full development of
such an ordinance would require significant investment of time and resources, research could be
initiated and an initial document drafted by the Lincoln County Planning Commission. Mr. Curt
Temple and Mr. Tom Mann, member of the Planning Commission will be present at the
Commission meeting to provide additional information and answer questions.

Recommendation: Direct the Planning Commission to commence conducting research and
drafting the Lincoln County Land Development Ordinance.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.0O Box 711 ¢ 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

ILINCOLN COUNTY
- 1

www.lincolncountynm.net

AGENDA ITEM NO. 9

March 13, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Managerl%

SUBJECT: Lincoln County Detention Center Update — Warden Anderson

Purpose: To provide an opportunity for the Lincoln County Detention Center, Warden
Anderson, to provide an update.

Discussion;

Warden Anderson will appear to provide an update to the commissioners and the public on the
Lincoln County Detention Center.

Recommendation: None - information only at this time.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.O Bex 711 * 300 Central Ave., ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

Agenda Item No. 10

March 10, 2013

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Resolution for Certification of County Road Maintained

Purpose: Certify the total mileage of roads maintained by the County and approve
Resolution 2013-35

Discussion:

In accordance with NMSA 1978 Section 66-6-23, and the attached memorandum (Encl 1} to our
Lincoln County Chairperson dated January 2, 2014, the Board of Commissioners shall certify the
total mileage of roads maintained by the county by April 1 of each year.

The County’s rural addressing department certifies to the Board of Commissioners that this
year’s mileage is 807.1291 miles as indicated on the resolution at Enclosure 2; the necessary
maps to accompany the certification are being prepared. The total includes 703.0970 miles of
regular county roads and 104.0321 of county roads in National Forest.

Recommendation: Certify the mileage maintained as 807.1291 as indicated; approve the
attached Resolution 2013-35 and direct the road department and rural addressing department
to file the necessary documents to comply with state law.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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lﬂ{ MW IMEX ] DEPRTMENT OF
' TRANSPORTATION
January 2, 2014

RECEIVED
JAN 21 2014

MOBILITY FOR EVYERYONE

Ms. Jackie Powell

Lincolh County Commission Chairperson
P. Q. Box 711

Carrizozo, NM 88301

Re:  April 1% Submission of the 2014 Annual Certified County Maintained Mileage
Report

Dear Ms. Powell;

This is notification that the 2014 Annual Certified County Maintained Mileage
Report is due on April 1%, 2014. Pursuant to NMSA 1978, Section 66-6-23
(1999), which states, the Board of County Commissioners of each county shall
certify and submit an Annual Certified County Maintained Mileage Report to the
Secretary of the Department of Transportation, on or before April 1* of each year.

By July 1% of every year, representatives for the Secretary of the Department of
Transportation shall verify the submittal of each county and revise, if necessary, the
total mileage of public roads maintained by each county. The mileage
acknowledged by these representatives, shall be the official mileage of the public
roads maintained by each county and will be reported to the New Mexico State
Treasurer's Office. After August 1%, distribution of funding to each county for road
maintenance purposes shall be made in accordance with the aforementioned
NMSA section.

Pursuant to NMSA 1978, Section 67-3-28.3 (1988), any county not complying with
the required certified submittal by April 1 of each year, will have their mileage
estimated and then reduced by one-third each month for that fiscal year, by the
Secretary of the Department of Transportation. The amount of mileage deducted
from the counties not in compliance, shall be equally distributed between all
counties in compliance, by the Secretary of the Department of Transportation.

Please submit a complete set of information, correctly labeled and identified which
contains the following;

1) A fully attributed Geographic Information System (GIS) data set identifying
certified county maintained road features with mileage information on CD.
The recent state funded effort to collect E-911 County Global Positioning
System (GPS) road data can be used to satisfy this option. The NMDOT
updates its database with the county submitted data and information,
annually.

ADMINISTRATION
LINCOLN COUNTY NM

General Office | P.O. Box 1149 | Santa Fe, NM

Frnel 1

87504-11409

Susana

Martinez,
Governor

Tom Church,
Cabinet Secretary ,
Designate

Commissioners

Pete Rahn
Chairman
District 3

Ronald Schmeits
Yice Chairman
District 4

Dr. Kenneth White
Secretary

District 1

Robert R. Wallach
Commissioner
District 2

Butch Mathews
Commissioner
District 5

Jackson Gibson
Commissioner
District 6



Note: The New Mexico Department of Transportation utilizes the following GIS and CADD software
packages:

a. ArcGIS 9.X or 10.x .mxd. Information must include layer definition (.lyr) files, geodatabases or
shape files containing all related files, (e.g., .shp, .dbf, .prj, .sbn, .sbx, .shx,.xml ). Provide
metadata and projection information, symbology for data, and export to a .pdf file.

b. AutoCAD 2002 - 2013 (.dwg or .dxf files) or MicroStation v.8 or v.8i, .dgn files.

c. PDF File for map(s) and Microsoft Word or Excel for route listing.

If you are currently utilizing a GIS software package not listed above, or have further questions please
contact us at the below listed phone numbers.

2) A package to include either a hard copy or a digital spreadsheet or document that was used to generate
a Route Listing and County Map(s). The digital data can be provided on CD or diskette and should be in

a standard application format such as MS Excel or MS Word. Please adhere to the following guidelines
for submitting the following required information.

* An Administrative Resolution signed and dated by the county commissioners, specifying the total
maintained mileage for the current year.

* A Route Listing identifying each county maintained route and including the following: 1.) County road
name and/or county road number (in alpha, numeric, or alphanumeric order); 2,) Route description with
the beginning and ending termini of each maintained route; 3.) Total length of the maintained mileage
for each road in tenths, hundredths or thousandths of a mile, (not in feet); 4.) Roadway width (in feet);

3.) Surface type (i.e., paved, graveled, dirt); 6.) Subtotals of the maintained mileage for each section or
district; 7.) Grand total for the entire submittal.

* A Legible County Map with correctly plotted routes and identification for each route, by name and/or
number (highlighted if possible), corresponding to the above-mentioned Route Listing. For legal

purposes, please ensure that the Administrative Resolution, the Route Listing and the Map are labeled
with the corresponding year of the submittal.

Your prompt response on the certification and submittal of your county maintained mileage report

is imperative for funding of your county road maintenance programs. Please mail or deliver these
documents by April 1%, 2014 to:

Robert Young
New Mexico Department of Transportation
Office of Strategic Planning and Asset Management, SB-2
P.O. Box 1149
Santa Fe, NM 87504-114¢9

If you have any questions, please do not hesitate to contact me. You can contact me at the above mailing
address or you can coitact me directly at the following phone number and e-mail address.

Office: 505-995-7877 Fax: 505-827-3202
E-Mail: Robert.Young@state.nm.us

Sincerely,

Robert S. Young, P.E.
Pavement Preservation Engineer
New Mexico Department of Transportation



RESOLUTION NO. 2013-35

WHEREAS, that on March 18, 2014 the Lincoln County Board of Commissioners

received a report of the county’s road mileage maintained from the Rural Addressing Department;
and

WHEREAS, the New Mexico Department of Transportation point of contact typically
requests a resolution stating that the Board of Commissioners took such action on March 18, 2014
to certify the road mileage maintained as being 807.1291 miles; and

NOW, THEREFORE, BE IT RESOLVED, we the Lincoln County board of

Commissioners hereby certify the annual mileage of Lincoln County maintained road as being
807.1291 miles.

PASSED, APPROVED AND ADOPTED this 18" day of March, 2014,

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Jackie Powell, Chairwoman

Preston Stone, Vice Chair

Kathryn Minter, Member

Mark Doth, Member

Dallas Draper, Member

ATTEST:

Rhonda Burrows, County Clerk

Enoel £
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{LINCOLN COUNTY

P.O Box 711 ® 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

Agenda Item No. 1t

March 10, 2013

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Managerﬁ)(

SUBJECT: Lodger’s Tax Applications
Purpose: Consideration / Action on Lodger’s Tax Applications
Discussion:

The Lodger’s Tax Committee approved six applications for Lodger’s Tax funding for Commission
consideration:

Requested Approved
1. Smokey Bear Days $17,400 $13,570
2. Ruidoso Sprint Triathlon $ 1,900 $ 1,900
3. Lincoln Merchant Brochure 5 8,500 $ 8,500
4. Hondo iris Festival $ 2,500 $ 2,500
5. Aspencade Motorcycle Rally $ 5,000 $ 5,000
6. Golden Aspen Rally $ 5,000 $ 5,000

Recommendation: Consider and approve recommendations made by Lodger’s Tax Committee.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



P.0 Bax 711 * 300 Ceufral Ave. * Carriioze, Now Mexlco 883010711 + (575) 648-2385

. M3, DATE(S) OF Evem:é?/!ﬁef 93;3;4;;;;@;4{; %mf ety
NAME OF ORGANIZATIONS(S) APPLYING FOR Fuworwsém%iigwi H;@fﬁ@fﬁl@ﬁ’?

AMOUNT REQUESTED: §_J/] Hoo, G

an danesd cwert. Th

RIS e e, Gf€s
&

RESCRIBE EVENT BACKGROUND, & RATIONALE Y-

ploseses’ b Haeor Celebmsben onkite - thousdnds

HOW WILL YOU ADVERTISE AND MARKET THE EV
CLOSIEPed,  POHers, hoapers, &

HOW WILL ATTENDANCE AN ORIGIN BE MEASURER?dd e deran Jales throuah ol Do
ﬁc@immﬁ; {3}(&; v’eﬁa&m £ s, - 1

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR BEVENT WITH A LINCOLN COUNTY
LODGER? YES WO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED?

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WIL|, BE USED OUTSIDE OF LINCOLN CounTY? 63 o

WILL YOU HAVE A WEBSITE FOR YOUR EVENT? _YES__ N
s -._9'_%“1‘ Phasb e do s , UL L ?ym# vt dgg ool
LA fb i ggy iy PRI G Skis Fet s .
FUNDE&\%%LL sgzssaé :mw T
NEWSPAPER ADVERTISING: -
RADIG:
MAGAZINE:
INTERNET:
PRINTING:
' OTHER:
TOTAL:

OTHER FUNDING SOURCE & AMOUNT,

Please feel free to add additional pages, sampies of ads or brochure artwark, etc.

RULES AND REGULATIONS.
I understand that these are public funds end’ thay are to be administared according to State Law and County
Ordinances, and I agree to submil a foltow up report with a fnanclal statament within (90} days fallowing the event
or 1 eould forfeit the funds. Funding recommended for approval by the Lincoln County Lodger's Tax Comntittea

raust be approved by the Lineoln County Commission (Governing Body), 1 also understand that approved funding
amounts may differ from the amount requested on the application,

. A C
NAME (PRINT) OF APPLICANT MAKING REQUESTy /| & uaced . | DR4 ]
SIGNATURE OF APPLICANT:  { \e4 Ay £ 7R - )

' : # AN S

ADDRESS/CITY/ZIP: #} %%z_‘ A ‘ _
PHONE: 574" 354 - F74Y EMALL ADDRESS taanad . [ i Gt A pa 1) s,
DATE SUBMITTED; " PRESENTED AT MEETING QN ™

Attach any pravious years budget and proposed budget for event. Mal] or dellver to Billle-Jo Guevsta, Lincoln
County, PO Box 713, Camlzozo, NM 88301 or Fax to (575)648-41872,

County Manager's Fax . Rinance/Purchasing Fax Rural Addressing Pax
{575) 648-4182 {573) 648-2381 (575) 648-2816




Smokey Bear Historical Park
Lodgers Tax Request 2014
Smokey Bear Day’s Smokey's 70" Birthday

*  Ruidoso Visitor Guide Full page ad $3,829.00
« 10,000 Save the Date Cards @.26 each
Graphics , printing and shipping $2,600.00
s Radioads $1,500.00
» 250 Posters @ $5.00 51,250.00
* Brochures
Pre-press printing £1,200.00
Printing $3,866.00
Shipping 5495.00
Gross Receipts Tax (approximate) $439.00 = 56,000
Brochures to be distributed throughout West Texas, New Mexico and parts of Cklahoma
+ Banner’s . - $2,221.00

Total $17,400.00
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RECEIVED

JAN 2 9 2014
ADMINISTRATION

%’W%M LN COUNTY NM

P.0 Box 711 » 300 Central Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385

www.lincolncountynm. ne’{

P
NAME OF EVENT: SIi Runi 20 AD CHALE'D DATE(S) o event: _SRTVEDRY) JUHY 005, Loty

NAME OF DRGANIZATIONS(S) APPLYING FOR FUNDING: S R A (iuﬁfDC,H-z‘{—Ui‘\J Cr &
AMOUNT REQUESTED: $_24 10

DESCRIBE VENT BACKGROUND & RATI NALE Ap n?/u eliou iﬂetn@\— \‘L‘Q«"‘m&t&“fml‘&)%b Frow 20t
(;Lp"tL COBNT > Magne. 14 M A et Tne dhim cOTNCE ol T T e f22 t) ly

HOW WILL YOU ADVERTISE AND MARI( TTHE EVEN{_ QACKCJ‘\—QD aved PosTER S %\zd‘awwﬂé’m
VO . O Q-Wanns Go. Gﬂ,_gu mﬁ.@nﬂxﬁéﬂﬂi%_mﬁmm

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED? Q%u&)‘%‘ﬁ gl Vwm]uch cutc(: c)thJJ«L
LR R « )

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY
LODGER? 75 NO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED?

N

~

WILL YOU HAVE A WEBSITE FOR YOUR EVENT?
SKCRUD 23ADCHAUENGE .COM _anid ATy Vt £ wM

FUNDS WILL BE USED FOR:
NEWSPAPER ADVERTISING:  $__S500 .

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE (J%D DUTSIDE OF LINCOLN COUNTY? C@,%

RADIO: & e
MAGAZINE: b
INTERNET: - A . o
PRINTING: 4 LSO

OTHER: Po@rﬂ&CTOL u—:r $... 2.2
TOTAL: : 4 2

Please Teel free to add additional pages, sampies of ads or brochure artwork, etc,

RULES AND REGULATIONS
T understand that these are public funds and they are Lo be administered according to, State Law and County
Ordinances, amd T agree to submit a follow up report with a financlal staternent within (80) days following the event
or 1 could forfeit the furds, Funding recommended for approval by the Lincoln County Lodger’s Tax Compilttee
must be approved by the Lincoln County Commisslon {Governing Body). T also understand that approved funding
amounts may differ from the amount requested on the applicstion. :

NAME (PRINT) OF APPLICANT MAKING REQUEST: Feedcnzc. MOA<
SIGNATURE OF APPLICANT: <7 S e

ADDRESS/CITY/ZIP: P otow S¢) » RLTDOC O I LR 358
PHONE: =75 .93 7 .- 7106 EMAIL ADDRESS: SRRC Ru i D50 X RSt tl 6oy
DATE SUBMITTED:  I/271/1 4 PRESENTED AT MEETING ON:

Attach any previous year's budget and propased budget for event, Mall or delver 1o Billie-Jo Guevara, Lincoln
County, PO Box 711, Carrizozo, NM B8301 or Fax to (575)648-4182,

County Manager’s Fax , Finance/Purc-hasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816
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Race Date Ski Run Road Challenge 12M & 3M Runs
July 27,2013 Race Statistics

Division Total Race

Oldest / Youngest

Youngest Male - Ricky PRESLAR ( 265) Age - 6 Birthdate - 08/04/20086
Oldest Male - Richard PARK ( 253) Age - 76 Birthdate - 07/13/1937
Youngest Female - Carly DAFTER { 264)Age - 6 Birthdate - 11/21/2006
Oldest Female -~ Gloria McKYE ( 248) Age - 60 Birthdate - 01/14/1953

T-Shirt Breakdown

Gender Breakdown

Total Male 06
Total Female B84
Total Participants 160



BUDGET 2013

Ski Run Road Challenge
Saturday, July 27, 2013
12M Solo, 12M Relay, 3M Fun Runs

Advertising Was
- Internet:
- Active.com 2077.50 1910.88
- Website 400 434.50
- Newspaper: El Paso Scene : 700 468
-~ Rackcards & Posters 560 418.18
- Radio 200 0
- Portable toilets 400 211.38
- Trophies Bears 300 256
Pint glasses 265.08
- Tee shirts 7 1300 : 1274
- Postage 100 26.87
- Office supplies & supplies 150 0
- Transportation 200 100
- USATF sanctioning 80 160
- Food 700 *na
- Village permit 50 50
- Equipment rental & driver 137

TOTAL: 7857.5

*estimate
not avaifabie yet.



BUDGET 2014
SKI RUN ROAD CHALLENGE RUNS
SATURDAY, JULY 26, 2014

Internet
- Active.com 800
- Website(skirunroadchallenge.com) 450
Newspaper: El paso scene 500
Rackcards & posters 500
Portable toilets 220
Trophies: Bears 275
Other 280
Tee shirts — 1500
Postage 100
Transportation/driver 450
Food - S 700
Village permit 50
Equipment rental 100
USA Track Field | 150

Total: $6075



RECEIVED

@W% %waxén/ JAN 2.9 201

P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico $830A5M{N!
LINCOLN

O6/18 /1
NAME OF ORGANIZATIONS{S) APPLYING FOR FUNDING: B’\CE/C LE RUIDED
AMOUNT REQUESTED: $_19 00

www.lincolncountynm.net
NAME OF EVENT: QUID0SO SPRINT

TERATHLOAS
DATE(S) OF EVENT:

DESCRIBE EVENT BACKGROUND & RATIONALE: T he 2™ Ruidosn Sp
o doumbows 90, Weeys a palntdder «f Ma S @b
r‘i?égarw(;ptféﬁ_ aven. 2 Taable e, o ot Haizia g poyaJit

HOW WILL YOU ADVERTISE AND MARKET THE EVENT?__[Ay sowvsd . 2000 Vails o
1O Prietnlows bl dd Nlece. Qoo ity B v bop Tacehlg.
1 L0 (A S ila el proves b =,
- ~ s ~
et et WeshTeka g .
Noumeb G Krennance AND ORIGIN BE MEASURED?
o line yiee Ackive, com

i FT’"{\Q, “’LQ@;,L, W
~F i S L

i — A‘EJ"-}UQ ot p

2 5

"l

0 o

e

f\"@{.‘;ﬁ_sl*fqho NS PR rim

e

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY
LODGER? YES HOW WILL OCCUP{-\NCY RATES BE REPORT.EDerACKED?
A HosT Horel Fol e EVENT 5 RUIDOSD MouTREAL THA

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY? %
WILL YOU HAVE A WEBSITE FOR YOUR EVENT? {ESD NO

AAWVE: com (b Regishrelons and Sicjae RUTGED. com

v
___“-____a
s
5 13500
i_égo___
$. 1400
OTHER FUNDING SOURCE & AMOUNT VOO IR Lwdgﬂl_s "Z‘LSL - ID(_'a\ SXALIY S

FUNDS WILL BE USED FOR:
NEWSPAPER ADVERTISING:
RADIO:

MAGAZINE:
INTERNET:
PRINTING:
OTHER:
TOTAL:

s
5

Please feel free to add additional pages, samples of ads or brochure artwork, etc.

RULES AND REGULATIONS
I understand that these are public funds and they are to be administered according to State Law and County
Ordinances, and I agree to submit a follow up report with a financial statement within (90) days following the event
or I could forfeit the funds. Funding recommended for approval by the Lincoln County Lodger’s Tax Committee
must be approved by the Lincoln County Commission (Governing Body). I also understand that approved funding
amounts may differ from the amount requested on the application,

Bthest s

il kb,

L
e .a.f\ff 5 h:)

i
y b SET

WE HKVE"

NAME (PRINT) OF APPLICANT MAKING REQUEST: FREOERIC MORAS /(31CYCIE RU:

Dk ¢

SIGNATURE OF APPLICANT: <<_X¥

ADDRESS/CITY/ZIP: P, 0, Dok SS6{, R 010080 , WH 8355

PHONE: £75/4D7~ 7106 EMAIL ADDRESS: $RAC RV DOSO@HOTMA (. ¢

v

DATE SUBMITTED: |/27 /1Y% PRESENTED AT MEETING ON:

Attach any previous year's budget and proposed budget for event. Mail or deliver to Billie-Jo Guevara, Lincoln
County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182.

County Manager’s Fax

Finance/Purchasing Fax
(575) 648-4182

(575) 648-2381

Rural Addressing Fax
(575) 648-2816



BUDGET 2013
RUIDOSO SPRINT TRIATHLON
YOUTH SPLASH & DASH

TIMING COMPANY: $1407

TENT & PA system: $589

INTERNET ADVERTIZING: $1215.77
AWARDS:

-Bears: $1273

~-Kids Tri Medals 0

SHIRTS $1710.8

FOOD: $250

RACKCARDS:$273.54

POSTERS: $251.47

DAY PASSES USAT: $816(TRI) + $200(S/D)
SANCTIONING USAT: $270
PORTABLE TOILETS: $220
POSTAGE/OFFICE SUPPLIES: $150



BUDGET 2014

RUIDOSO SPRINT TRIATHLON
SATURDAY, JUNE 14,2014

TIMING COMPANY
TENT

SOUND SYSTEM
AWARDS:

SHIRTS

FOOD

WEBSITE

POSTAGE
RACKCARDS
POSTERS

PERMITS USAT
SANCTIONING USAT
DAY LICENCE USAT
PORTABLE TOILETS
VILLAGE RUIDOSO

TOTAL: $11180

1800
400
150
1500
1500
300
1300
150
400
200
900
230
1700
300
350



RUIDOSO TRI & YOUTH SPLASH/DASH SURVEY
enter your name & bib# to win a prize: 62 answers

(must be present to win)

1- Where did you stay last
night?

0O RUIDOSOMOUNTAININN 20
QOTHER:

cabin (8)

(Please be specific)

2~ How did you find out
about the TRI:

O Rack card at another race 10
Q Poster

Q Active.com 21

O Other returning 11

{Please be specific)

3~ How many adults in your
party?

Q125

216

O 3 or more 25

4- Did you spend the night
in Lincoln County/Ruidoso?
U No

0 Hotel for 1 night 36

0 Hotel for 2 nights 21

0 Camping

QO I live here

5- Overall, how much will
you spend in Lincoln
County this weekend ?
$500: 7 $200:10 $100:9



FEB 18 204
; . ADMINISTRATION
W&% LINCOLN COUNTY NM
P.0 Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 ¢ (575) 648-2385

www.lincolncountyn.net o &Q g8 fHOR%
NAME OF BVENT: ZJR/EOLI) M LE#URRTES) OF EVENT:

NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: L/WLOLN MERCHANTS AsSoctATIo0
AMOUNT REQUESTED: 1 RS 00N

\Lcoun counTY.

DESCRIBE EVENT BACKGROUND & RATIONALE: [ n)e LeASE,  TQURIsm R Lane o) ,
ANCOLW _egdnTY |

. HQW WILL YOU ADVERTISE AND MARKET THE BvENT?_Digte hatiod  9F 50,400

FoUMURES W NeNT 1% oS THRZAUGHIVT.  Non ANY
<UnDANN oy We  arcas L atatea

HOW WILL ATTENDANCE AND ORIGIN BE MEASURED?_MER C K AWTS WL HAYS.
Guect hooks . WL olevelop comai| et by oddive Cadpod
oN _boochane, wmevchon® wal Leed twacdd trgoen] dcsaciadgu

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY

LODGER?__\_YES NO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? L/ co M
MaoRants il tRocl bod Whtic autsts eard ¢t Laddcald -

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WIL). BE USED OUTSIDE OF LINCOLN COUNTY? G o
WILL YOU HAVE A WEBSITE FOR YOUR EVENT? _v/ __YES

NO -
Todwidda . pnerchavcts bhade. elsae, Mavvmert website , Cacebot
AINDS WILL BE USED FOR:

NEWSPAPER ADVERTISING:  §
RADIO: $
MAGAZINE: $
INTERNET: $
PRINTING: $E5500. 00
OTHER: $_2,000. 00
TOTAL: §

OTHER FUNDING SOURCE s AMOUNT 17700, Y wner chawds  tontrilegtign

Please feel free to add additional pages, sampies of ads or brochure artwork, ete.

: RULES AND REGULATIONS
I understand that these are public funds and they are to be adminlstered according to State Law and County .
Ordinances, and I agree to submit a follow up report with a financlal statement within (907 days following the event
ot T could forfeit the funds. Funding recommended for approval by the Lincoln County Lodger's Tax Committee

must be approved by the Lincoln Couniy Commission {Governing Body). I also understand that approved Funding
amolmnts may differ from the amaunt requested on the application.

NAME (PRINT) OF APPLICANT MAKING REQUEST: 7 Neoll) MERCHAnTS AS0ethvow
SIGNATURE OF APPLICANT: S / zv i WWarer

ADDRESS/CITY/ZIP: P& PoL ¢

PHONE: < (oS82 ¢fnyg] EMAIL ADDRESS: eea-rcla @ dahog.ed

DATE SUBMITTED: PRESENTED AT MEETING ON: 2 -3¢~ itf
Attach any previous year’s budget and proposed budget for event. Mail or deliver to Billle-Jo Guevara, Lincoln
County, PO Box 711, Carrlzozo, NM 88301 or Fax to (575)648-4182,

County Manager's Pax Finance/Purchasing Fax Rural Addressing Fax



Rosalyn Stevenson

123 E. Smokey Bear Blvd.

PO Box 1343

Capitan, NM 88316
575-354-8010
rosalyn@rosalynstevenson.com

Flaine Allen
Lincoln Merchants Association
575-653-4251

January 27, 2014

Dear Elaine and Merchants:

Thank you for considering me for the design, layout and printing of your brochure advertising the
creative and interesting merchants of Historic Lingcoln.

I have been told that the brochure that I did for Capitan merchants has been offered forward at one of
your meetings and that the group opinion was that it was an excellent product. If T am chosen for your

project I will give it the same attention to getting each participants information presented creatively and
effectively.

My very competitive fee includes taking a photo of the merchants sign for use as a trademark/logo,
personalized information about the services or products of each one, photo of product, correct
phone number and address, maps and any other pertinent info that needs to go into type including
brochure headline and all the necessaries that go into creating this kind of marketing collateral. It
also includes having the design and layout approved by the association of merchants. The printing

prices reflect a 10% VIP diseount based on my previous orders from an outstanding company I
have worked with in the past.

Design and Layout as described above: $125 per merchant (compare to $99 for a business card size
ad in a local newspaper for one week with no custom photos)

Printing and shipping:

Quantity: 50,000

8.5 x 14 Tri Fold Brochure

100 Pound Book Paper Full Color Both Sides With Aqueous Coaling
$ 3,443.80

Shipping: $455.00

Tax: New Mexico Gross Receipts Tax

Cuantity: 50,060
11 x 17 Tri Fold Brochure

100 Pound Book Paper Full Color Both Sides With Aqueous Coating
$ 4,906.30

Shipping: $589.87

Tax: New Mexico Gross Receipts Tax

Thank you,
Rosalyn Stevenson



Lincoln Merchants

1) Arrowsmith's

2) Annie's Sure Shot Coffee House
3) Caperton Gallery

4} Dickenson Gallery

5) Ellis Store and County Inn
6) Fandango

7) Farmer's Market

8) La Placita

9) Lincoln Works

10) Old Lincoln Gallery

11) Patty Dunbar Studio

12) Rams Head Pizza

13) Ran La Roca Gallery

14) Swan Studio

15) The Dolan House

16) Wortley Hotel

Potential Distribution Vendors
Southwest Advertising - Ruidoso
Certified Folder Display - El Paso, TX



New Mexico State Monuments

February 12, 2014
Lincoln County Lodger’s Tax Board

I am writing this letter as the Manager of the Lincoln Historic Site to support the

request of the newly formed Lincoln Merchant’s group request for funding to print a
brochure.

As you are aware, the entire village is a National Historic Landmark, Additionally,
Lincoln occupies 2 special place in our county, with the Lincoln Historic Site (formerly
Lincoln State Monument) occupying 40% of the village. Because of that historic nature,
everything that happens within the village affects the whole village, and more Importantly
the tourism in Lincoln County. While the local people here do a good job of marketing

their businesses on an individual basis, more is needed to help market the businesses in the
village on a whole.

We average 30,000 visitors a year at this historical site from all over the United
State and around the world. There is not a day that goes by when a visitor in one of our
museums inquires about a place to eat, buy books or souvenirs or inquires if one of the bed
and breakfast establishments is open. By funding our merchant’s request to fund a
brochure you will fill a void on serving the tourists to this community and help Lincoln and
the County of Lincoln market itself better. If funding for this brochure is approved, it will

allow our site to provide a better service to our visitors and add tourism dollars to the
county.

I encourage you in the strongest terms possible to fund this request. It is a win-win
situation for the Lincoln Historic Site, the merchants of Lincoln and the County of Lincoln.
Please do not hesitate to contact me if you have any questions.

Sincerely,

ot

Gary Cozzens
Manager, Lincoln Historic Site
(575) 653-4082
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1.0 Box 711 # 300 Central Ave. ¥ Carrizozo, New Meoxico 88301-0711 * (575) 648-2385 -

wmv.lincﬂincountynm,nei R ‘ _
NAME OF EVENT: __Hondo Iris Festival . *__ DATE(g) OF gvenT: May 2014

' NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: _Hondo Iris Farm
AMGUNT REQUESTED: $_$2500.00 .~

DESCRIBE--EVENT BACKGROUND & RATK)NALE! We have run the event for twelve years'in M&}/

Mogthly attendance is approximatelythe same gach year, 4500 visitors, Last year they came from 24 states and 154

e weant to £a he number of out of town MNew Mexico OIS,

HOW WILL YOU ABDVERTISE AND MARKET THE EVENT? ]
. With 80, thirty second television ads and 85 000 web site ads, timed 1o increase visitors during May when the Tris Bicom.,

Target audience vill be women viewers of Fox News; Lifatine Network, aod HLN, in major New Mexico and southern
Colorady cities, . )

HOW WILL ATTENDANCE AND CRIGIN BE MEASURED? :
By conducting 2 head.count_of visitors on a daily basis, measuring nummber of visitors to our web site, and by keeping a
fist of hometowns of Iris purchasers, : o

HAVE YOU DISCUSSED SPECIAL ROOM. PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY
LODGER? YES NO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? .
We will keep track of visitors to our “Lodging” page and messure the number of people who investigats Todging m Lincoln
County from onr web sits, their city and state will also ba tracked. No actual lodping numbers will be recovered. -

WHAT PERCENTAGE OF YOUR MEDIA BUDGET W1l RE USED OUTSIDE OF LINCOLN COUNTY? 98 %
WILL YOU HAVE A-WEBSITE FOR YOUR EVENT? Yes  _YES NO

FUNIS WILL BE USED FOR;
NEWSPAPER ADVERTISING: &

RADIC: A
In House Production $500.00-
PRINTING: $
OTHER:  Television and production $..$306400

TOTAL: ¥ $3564.00

OFHER FUNDING SOURCE & AMOUNT___ fris Farm will contribute $1164.00

Please feel free to add additional pages, samples of ads or brechure artwork, ete.

' RULES AND REGULATIONS
I understand that these are public funds and they are to be administered secording to State Law and County |
Ordinances, and I agres to submit a follow up report with a tinanclal statement within (20} days Following the avent
or T could forfelt the funds, Funding recommended for appraval by the Linicoln- County Lodger's Tax Committes

must be approvedt by the Unetln County Commission {Governing Body), I also understand that approved funding

amounts may differ from the amount requestsd on the applieation,

NAME (PRINT). OF APFLiCANT MAKING REQUEST! 1avid Hall and Alice Seely
SIGNATURE OF APPLICAN =4~ B0

- * | ADDRESS/CITY/ZIP: _ Fondo lris Farnt, BO 166, Hondo, NM 88336
PHONE: __ 575-653-4062 _ EMAIL ADDRESS:  hondoirisfarm@pvin net
DATE SUBMITTED: X/8/207¥% PRESENTED AT MEETING ON7

Attach any previous year'd buliget and proposed budget for event. Mali or dellver to Bille-Jo Guevera, Lincoin
County, PO Box 711, Carvizozo, NM 88301 or Fax to (575)648-4182.




Hondo Iris Farm Television Advertising
Proposal Summary

THE HONDO IRIS FARM
s  “One of Lincoln County’s important tourist attractions.”

e The Hondo Iris Farm is one of New Mexico’s most beautiful gardens. Admission is free

and the garden is open to the public for enjoyment without obligation to make a
purchase.

e During May, the farm employs six local residents.

VISITORS TO THE IRIS FARM

o Last year over 4500 people visited the farm. A record of Iris plant purchases (2012-
2013) shows that customers came from at least 23 states and 154 cities, many from out
of state, from as far away as Massachusetts and Canada.

e The Hondo Iris Farm web site is one of the most frequented sites clicked on at
www.Ruidoso.net “Area Attractions” and “Outdoor Activities.” Last year 3700 out of
towners visited the site. In January 237 people visited the site from 31 states.

* The Hondo Iris Farm web site includes links to nearby Lincoln County places to stay.
Ruidoso.com.

PRESENT ADVERTISING

¢ The Iris Farm presently spends three thousand dollars a year on print advertising:
Newspaper, magazine ads and brochure distribution

e The iris bloom in May. Mothers’ Day is the big event at the farm, with free live music

and a special welcome for mothers. 800-1000 visitors tour the iris farm on Mothers’
day.

PROPOSED TELEVISION ADVERTISING WITH LODGERS’ TAX FUNDS

s A month long, state-wide television and internet campaign to expand the audience for
the iris farm and attract even more out of town visitors to Lincoln County during May,

e This advertising will place the lris Farm alongside the race track, Sierra Blanca, and the
Inn of the Mountain Gods, as the tourist attractions advertising on state-wide television.

COSTS

Comcast Television Ads: $3064.00: 80 television ads targeted to women throughout the state
and 85,000 ads on XFinity, the Comcast web site,

Production Cost to produce television commercial: $300.00 (Comcast)

In House photography and Hondo Iris Farm web site modifications: $200.00

Total Cost: $3564.00 Requested Lodgers’ Tax Funding: $2500.00.




Hondo Iris Farm Advertising Proposal
“The Hondo Iris Festival in May”

The lris Farm

The Hondo iris Farm is one of Lincoln County’s main tourist attractions.

The Hondo Iris Farm is one of New Mexico’s most beautiful gardens. Admission is free, and the.
garden is open to the public for enjoyment without obligation to make a purchase. The garden
features 500 varieties of prize winning iris (that bloom in May), a botanical garden with labeled,
cold hearty desert plants and trees, a gold fish pond where children can feed fish, a rose

garden, a “hummingbird porch” and ample benches and tables for picnicking and enjoying the
surroundings.

During the busiest season, including May, the farm employs six local residents, all of whom are
able to explain items in the garden and carry out both greeter and educational functions.

The farm also has a gallery in a 150 year old adobe building, once owned by Sheriff Pat Brady.

The gallery sells plants, seeds, clothing, locally made jewelry, and it has a collection of folk art
from around the world.

Visitors to the Iris Farm

Last year over 4500 people visited the farm. 800-1000 visitors normally visit on Mothers’ Day.
Last'\'fe_ar,' paying customers came from 23 states and 154 cities, many from out of state. The
majority of out of town visitors came from New Mexico, some from as far away as Farmington.
(See attached list of cities and states of people who actually bought Iris.) We estimate that only

one out of three visitors actually makes a purchase at the farm, the others take advantage of
the beautiful garden and gallery.

Each year, bus loads of visitors arrive at the farm, including tour busses on special tours to the
area, a bus load from UNM in Albuquerque, and busses carrying visitors from area nursing

homes and elementary schools. Photographers, painters, and gardening groups from as far
away as Carlshad and Las Cruces, frequent the farm.

The Iris Farm web site is one of the most popular sites visited by prospective tourists to the
area. A tracking of people who click on the Hondo Iris Farm web site from out of town, when
planning their vacation, shows that ocver 3500 visitors went to www.hondoirisfarm.com last
year. Most visited the site when they were either deciding whether to visit Ruidoso or to
actually pfan their itinerary. (Source: Google tracking). During January 2014, for example, 226
visitors went to the site from 31 states. (See Google analytics for December, 2013, attached.)

The web site includes links to Lincoln County places to stay: the Ellis Store, La Rinconada, the
San Patricio Retreat, and the Smokey Bear Motel. Visitors to the web site are also referred to
the “Lodging” sections of Ruidoso.net and Ruidoso.com.



The Hondo Iris Farm is one of the most frequented sites clicked on at www.Ruidoso.net “Area
Attractions” and “Outdoor Activities.”

Present Advertising

Last year we spent $2857.00 on local advertising. Most was focused on bringing visitors to the
farm in May during the “Hondo Iris Festival. The farm advertises in the Ruidoso News, in the
Roswell Daily News, New Mexico Travel Magazine, and sometimes in New Mexico Magazine,

The present newspaper reach includes Ruidoso, Alamogordo, Las Cruces, Deming, Roswell,
Artesia, and Carlsbad.

The Iris Farm distributes brochures all summer through Southwest Advertising. Southwest
advertising has brochure racks in motels, restaurants, time shares, and other businesses in
Linceln County, Ruidoso and Alamogordo. Last year more than 3000 brochures were actually
picked up. Most of the area time shares recommend the Iris Farm in their orientation talks and
motel registrars and restaurant owners also recommend the farm.

Mothers’ Day is the big event at the farm, with free live music and a special welcome for
mothers. Consequently, Mothers’ Day advertising includes large page, print advertising and

press releases (for the past ten years, the Ruidoso News has carried a front page cover edition
about the iris farm in Yamanos.)

Proposed Advertising with Lodgers’ Tax Funds

We propose a month long, state-wide television and internet campaign to expand the audience
for the iris farm and attract more out of town visitors to Lincoln County in May

We know from interviews, that visitors are willing to plan a special trip to visit the farm, and
Ruidoso, from as far away as Santa Fe, Albuguerque, and even Farmington. Many spend
several days in Lincoln County and visit the rest of the sights.

The expansion of television and internet advertising will include advertising targeted to women

who listen to daytime television programs on Comcast Cable television. {See map of Compast
cities and the number of subscribers in each city.)

We propose eighty, 30 second ads to run from April 28" to May 25™, during the day on Fox
News, Headline News, and the Lifetime Channe! (the highest women viewership stations.) The
TV ad will be produced by Comcast and will include a series of photographs of the Iris Farm, a
short written narrative, and a voice over. The ads will emphasize the fantastic Iris bloom in May
with a special emphasis on Mothers’ Day and refer listeners to the Hondo iris Farm web site.

The site gives particulars about the farm, the hours, and directions. (The reach wili be
statewide, see attached map of Comcast Cities.)

This advertising will place the Iris Farm alongside the race track, Sierra Blanca, and The Inn of
the Mountain Gods, as the tourist attractions that advertise on state-wide television. The
expectation is that over time, this advertising will double the number of out of town visitors to
the Iris Farm and have a marked effect on tourism in Lincoln County during May. The effect of



the advertising will be partially measured by the increase in traffic to the Iris Farm website as
measured by a special program that google offers. Visitors will be physically counted during
May to measure any increase in farm traffic. The effect on lodging in Lincoln County will only
be indirectly measured by analyzing the number of visitors to the site who click on our lodging
page.

In addition to the television ads, Comcast has over two hundred fifty thousand subscribers to its
internet site {XFinity). Comcast will include 85,000 ads on its internet site for the Iris Farm.

Anyone who clicks on the ad will see the television commercial and, alternatively, can go from
their internet ad to the Hondo Iris Farm web site.

Costs

Comcast cost: $3064.00 Includes 80 television ads targeted to women throughout the state
and 50,000 ads on Comcast web site. {See Comcast proposal.)

Production Cost to produce the commercial: $300.00 {Comcast)

In House Photography and Hondo Iris Farm web site modifications: $200.00

Total Cost: $3564.00

Reguested Lodgers’ Tax Funding: $2500.00

If the proposal is accepted and funded, “Partially funded by the Lincoln County Lodgers’ Tax”
will be place in all advertising,

Attachments:

1. List of cities and states of Hondo Iris Farm customers, 2012-2013.
Google count of visitors to www.hondairisfarm.com in December 2013.
Comcast proposal. o '

Map of Comcast cities in New Mexico and Colorado

Comcast demographics for Fox News, HLN, and the Lifetime Channel
Iris Farm Brochures
iris Farm Catalog

Noeg e N



RECEIVED
JAN 2 % 2014

FNIOATE(S) OF EVENT: Hﬂkf 15~[3rszﬁ
NAME OF ORGANIZATIONS(S) APPLYING FOR FUNDING: Pl Sowmons, 1t &

AMOUNT REQUESTED: § 5000.0@

DESCRIBE EVENT BACKGROUND & RATIONALE: 4 {ypwd
STORICALLL, THE EUBAT QTIRACTS
, ) oS, oMY LRING, S ¢

HAVE YGOU DyCUSSED SPECIAL ROOM PACKAGES DURING YOUR EVENT WITH A LINCOLN COUNTY

LODGER? YES NO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? Qg,{
_LODeehS

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY?ﬂ%
WILL YOU HAVE A WEBSITE FOR YOUR EVENT? YES NO

FUNDS WILL BE USED FOR: 00
NEWSPAPER ADVERTISING: § 0.

RADIO: $ 3
MAGAZINE: $ .
INTERNET: 5 250.
PRINTING: $5_$000, _
OTHER: $_@m§§o_
TOTAL: § J:Qm_
OTHER FUNDING SOURCE & AMOUNT Sgef) ?,’mg}/- 2580,99

Please feel free to add additional pages, samples of ads or brochure artwork, etc.

RULES AND REGULATIONS
I understand that these are public funds and they are to be administered according to State Law and County
Ordinances, and I agree to submit a follow up report with a financial staternent within {90} days following the event
or I could forfeit the funds. Funding recommended for approval by the Lincoln County Lodger's Tax Committee

must be approved by the Lincoln County Commission (Governing Body). I also understand that approved funding
armounts may differ from the amount requested on the application.

)\
f

NAME (PRINT) OF APPLICAN]
SIGNATURE OF APPLICANT:
ADDRESS/CITY/ZIP: ¥y P
PHONE: 75,972, 4 ; e el
DATE SUBMITTED: tl'g_(ﬂ{ i PRESENTED AT MEETINGON:

Attach any previous year'studdet and proposed budget for event. Mall or deliver to Billie-Jo Guevara, Lincoln
County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182,

County Manager’s Fax
(575)648-4182

Finance/Purchasing Fax
(575) 648-2381

Rural Addressing Fax
(575) 648-2816



RECEIVED

3 JAN 9 9 2014
E%W % %@W ADMINISTRATION
: WENPATAYRY COUNTY MM

=

P.O Box 711 » 390 Central Ave, © Carrizozo, New Mexico 88301-0711 (575) 648-2385

www.lincelncountynn.net

NAME OF EVENT:@M&M_QMM{__ DATE(S) OF EVENT:, Sebr; (7-2¢,200%

NAME OF ORGANIZATIONS{S) APPLYING FOR FUNDING:Gﬁ'&Smmm“s L

AMOUNT REQUESTED: $ 5000,%0
DESCRIBE EVENT BACKGROUND &
m. CONDERS, TrL8tN S AN

HQW WILL YOU ADVERTISE AND M7 HE EV:

‘1 “l‘,.f
o KK

ENT
0

Al ¥ N

HOW WILL ATTENDANCE AND ORIGIN BE MEAS

A Foly fonmone L V3

HAVE YOU DISCUSSED SPECIAL ROOM PACKAGES D

JURING YOUR EVENT WITH A LINCOLN COUNTY
LODGER? YES NO HOW WILL OCCUPANCY RATES BE REPORTED/TRACKED? @
LGS

WHAT PERCENTAGE OF YOUR MEDIA BUDGET WILL BE USED OUTSIDE OF LINCOLN COUNTY?QQ%
WILL YOU HAVE A WEBSITE FOR YOUR EVENT? YES NO

FUNDS WILL BE USED FOR:
NEWSPAPER ADVERTISING: ¢ 250,99

RADIO: §_S00,
MAGAZINE: $_ 2073, 00
INTERNET: $ K
PRINTING: % L] )
OTHER; $ 70

TOTAL: $2¢M

OTHER FUNDING SOURCE & AMOUNTW.-W

Please feel free to add additional pages, samples of ads or brochure artwork, etc.

RULES AND REGULATIONS
1 understand that these are public funds and they are 10 be administered accaording to State
Ordinances, and I agree to submit a follow up report with a financial sta
or I could farfeit the funds. Funding recommendad for approval by the Lincoln County Lodger's Tax Committee

must be approved by the Lincoln County Commission {Governing Body). 1 also understand that approved funding
amounts may differ from the amount requested on the application,

Law and County
tement within (90) days following the event

NAME (PRINT) OF APPLICANT Ni
SIGNATURE OF APPLICANT: t#

ADDRESS/CITY/ZIP: Py BeK Iz
PHONE: » A 7 H _/ L 2/x 7y
DATE SUBMITTED: [-.’g;;;‘rxfu PRESENTED AT MEETING O

Attach any previous year's buayt: and proposed budget for event. Mail or deliver to Billie-
County, PO Box 711, Carrizozo, NM 88301 or Fax to (575)648-4182,

Jo Guevara, Lincoln

' Cbunty Manager’s Fax

Fina cefPurchasTi;g Fax Rural Addressing Fax
(575) 648-4182

(375) 648-2381 (375) 648-2816



Lincoln County
Lodgers Tax Committee
Regular Meeting

James Hobbs, Tourist Related Alice Seely, Tourist Related

Sue Hutchison, General Public Victor Garrison, Lodging Industry
David Vigil, Lodging Industry

MINUTES

Village of Capitan (Council Chambers) Capitan, New Mexico
Tuesday, February 25, 2014 @ 10 A.M.

1. Call to Crder

2. Roll Call: James Hobson, David Vigil, Alice Seely, phone: Sue Hutchinson
3. Approval of Minutes: January 28, 2014 Regular Meeting
Approved as read

4. Funding Request: $17,400.00
Purpose: Smokey Bear Days
Date(s) of Event: May 2-4, 2014
Presenter: Bennie Long/Smokey Bear's Hometown Association
Recommendation: Fund $17486-60 R 13,S70 fer Davia U{Qi\ 'b%

5. Funding Request: $2,470.00
Purpose: Ski Run Road Challenge
Date(s) of Event: July 26, 2014
Presenter: Frederick Moras/Ski Run Road Challenge
Presentation to be rescheduled because of change of location.

6. Funding Request; $1,900.00
Purpose: Ruidoso Sprint Triathlon
Date(s) of Event: June 14, 2014
Presenter: Frederic Moras/Bicycle Ruidoso
Motion to approve, Alice Seely
Seconded by James Hobson
Recommendation: Fund $1900.00

7. Funding Request: $8,500.00
Purpose: Lincoln Merchant Brochure
Date(s) of Event: Brochure
Presenter: Elaine Brannen/Lincoln Merchants Association
Recused: David Vigil
Motion to approve, James Hobson
Seconded by Sue Hutchinson (phone)
Recommendation: Fund $8500.00



8. Funding Request: $2,500.00
Purpose: Hondo Iris Festival
Date(s) of Event: May 2014
Presenter: David Hall & Alice Seely/Hondo Iris Farm
Approved: $2500.00
Recused: Alice Seely
Motion to approve, James Hobson
Seconded by Sue Hutchinson (phone)
Recommendation: $2500.00

9. Funding Request: $5,000.00
Purpose: Aspencash Motorcycle Rally
Date(s) of Event: May 15-18, 2014
Presenter: Patric Pearson/CP6 Solutions, LLC.
Motion to approve, Alice Seely
Seconded by James Hobson
Recommendation: $5000.00

10.Funding Request: $5,000.00
Purpose: Golden Aspen Rally
Date(s) of Event: September 17-21, 2014
Presenter: Patric Pearson/CP6 Solutions, LLC.
Motion to approve, Alice Seely
Seconded by James Hobson
Recommendation: $5000.00

11.Acceptance -
A. Lodgers Tax Report — Lodger’'s Tax Report January 2014

12.Acceptance -
A. Budget Report Ending January 31, 2014
Accepted

13.0ther Items (for discussion only - no action will be taken)
A. Outstanding Purchase Orders as of January 31, 2014
B. Awarded Funds Summary - January 2014

14.Next meeting:
A. March 25, 2014

10.Adjourn



Date: ”L ‘;"‘5- ﬁ/‘/;

N 1714

LINCOLN COUNTY [LODGER'S TAX APPLICATION FOR FUNDING

ERRRR AR AARR A § R L T e T e Y

Section 1 ﬁéﬁ%?zéﬁkkzgl 7€2f(f4rh *%2%ﬂnf9}5%15il /qciﬁﬂlf

Name of Organization

ok

) Or.gamzanon ist ____ Profit \/Non Profit . Government Reiated
0 Por g4l Cepifnn nm 8&3i¢,
Address City 7 State Zip
Lennie Long SI5-354 - JTHS
Contact Person (s} " Telephone # (s)

Amount Requested: §J 3 T, O Money is to beused for: T FLUE- ettt 8] QM)&&U Peas 0&75

}zu» e o 1% émbﬁﬂfs FoTh Elwﬂc}éﬁw we ale planins

) b%‘w" \3 /m ewu 7é>r~ Jeﬂﬂ# Sdue Fhe_date, o,
giper hds fpsters Oredmnr Guicles, & bastoes,

BY SIGNING BELOW, I ATTEST THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

%&:’W'r J5 feb. ot

Signa.t'urc J Date
L2 Ak Aok kO kR okl K *k Bk ook ok
NOTE: Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.
Eh L e 1 Rk bk
Section 2

LODGER’S TAX COMMITTEE

Meeting Date: ‘J?'ﬂ’f'-/

/ e, =2 .
Amount Approved: § — Request Denied:
Comments;
y Authorized Signature —j-:
* ook kb ok b ke * ok
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:

County Manager Signature

k% k. kool b ok hokok ek Wk ek o o ol sk s ok o *

Aok ok ok

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1} COUNTY MANAGER 2) GOUNTY FINANCE 3) LCDGER'S TAX COMM 4) REQUESTING CORGZN,



oue: _2/25/1Y N2 1709

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

k¥ ki * ¥k ok

il HieyClE RUIDOLD

Name of Organization

Ak e dcok ok kR ok

Organization is: Profit _L__/__Nun Prafit __ Government Related |
Ui Ho2se v Qlac (& RUiDoS0 N KeI5s
Address City State Zj
TRE el MonAS 571S-a37 -7l bg
Contact Person (s) " Telephone # (s)

Amount Requested: § lq (] &) Money s to be used for: IWEQMET - Rf%(k‘dﬂQDS e,
PosTERS

BY SIGNING BELOW, I ATTEST THAT | WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION

NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY
LODGERS TAX ORDINANCE,

. 2/2s5 /1y
Signaty Date ’ s !
L2223 . LEIE 1] ol o kK R ok el Ll L ok ek E
NOTE: Credlt/’l‘ag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.,
L L1 L 1] Ak ke Aok ok ok
Section 2

LODGER’S TAX COMMITTEE

Meseting Date: 'Z‘* Zj ..-[4—1
Amount Approved: § - ‘i’?m g—-w Request Denied;

Comments;
&@?fw pa 45/ %-u)
Authorized Signature
AR oo ok o o ko ob ok ook kobokof 3 ok e e o e sk e o o ik R o ook ok o ok ok ok
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval: Denial:
Comments:

County Manager Signature

sk L Mk o ook o ek o o o o koo kb

* x LY

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN,



Date: NQ ”"1712

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

ba il Xk sk

seetion ) memln mr’f“r hante A‘%éo Gation

Name of Organization

Ao e Aok kR ko

Organization is: ___ Profit _XN on Profit ____ Government Related
PO P)OK 74 L. mcoln N KB3IRK
Address City State Zip
- L$ ] ginc Alle w/%’uea b Bnebec 5 T7l:§ #{’;b =425 -pS2T353
oniact Person (s elephone # (s

Amount Requested: $8( t')mOC?, T Money is to be used for: r% ey CS’)CJ ~ > (") ')C;;"i‘ ) ))Q%Lar}
\ (*7:/1011"; | l/}’].ardnﬁhjrﬁ 'h LlnEQIW.V)YW
al s )LL'l ¢ o Hn&d‘?oﬂ !’o mevcyr/\,aw‘lr:; Uitk 5\41@.§ .

BY SIGNING BELOW, 1 ATTEST THAT I WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSARY TO VALID:;SLAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

GERS TAY ORDINANCE, A
S AL 2/0% a1t

Date

* H ko LELI 2] L] tE2 L)

NOTE: Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.

Wkt

Section 2

= " LODGER'S TAX COMMITTEE
Meeting Date: 2'-‘2‘ w2 /L'L

oz

Amount Approved: § 950 e Request Denied:

Comments:
At 4
¥ Authorized Signature
e okob ko bRk ok bk 3 ‘t**#ﬁ
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval; Denial;

Comments:

County Manager Signature

LEEET I LTSS T IS RSN BT ) ARk ok

ke ok o * ok

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGZN.



Date: / 20/ NI2 ” -7 17 1 3

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

ok * L 13 kk LEL * ko

[Fonpo s [fapw

Name of Organization

Section |

Organization is:l/ Profit Non Profit Government Related
ks Fhon oo AR 55336
Address City State Zip
DPrtd Il . 328 65.5-YK0F
“Contact Person (s) " Telephone # (s)

. P o ~
Amount Requested: sZS0 V £/ Money is to be used for:‘fb” ia.pﬂ’fv‘*"'r_": 1% -;i . m ’%"'f"f-‘f MM‘.’M{‘UHA-,
« . 4
Covrrc s f S €7 7L-,
7

BY SIGNING BELOW, | ATTEST THAT I WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSARY TO VALIDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

LODGERS TAX ORDINANCE,
N 2o foot
Signatures” e 7
%% Hokk kg i s 2P 2T
NOTE; Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.
ok » L XT3 ok
Section 2
LODGER'S TAX COMMITTEE
Mesting Date: Q "’Z«(::"é E )
~ G
Amount Approved: § 2580 =~ Request Denied:;
Comments: ra . ‘
™~
e )
Authorized Signature d
Hok ¥ sk ok dokob bRk ok - o
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date;
Approval: Denial:
Comments;
County Manager Sighature
ot ok ool ook ook o o koK K R KK ko ko o Ok K ekl * * * ok ok o ohok Ak kR ok ok e R

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REYMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY,

DISTRIBUTION:
1)} COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGIN.



Date:225 /¥ NQ -' 1710

LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

RNk

Rk bk La el t AL E ]

swiont (f Y Lﬁwwo/\b M,C/ 45/%\/&54/ /%Jfaﬁ/&f é“"/

Name of Organization

Organization is: _‘ZProﬁl Mo Profit __ Government Related
L Epx ST A2 005 A EBESS

Zip

City
Ai7Rre. Ailson. 575 973, 4977
Contact Person (s} " Telephone # (s)
AmoumRequcsted:S‘fﬁ?w-dm Money is to be used for: {%ﬁyML /'@W%/(P /@‘6 /¢ %
ﬁa;/ _/74@@;/&& doN ol

BY SIGNING BELOW, I ATTEST THAT ! WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
: IDATE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

2/25/1#

Date /

L LELLL L L]

NOTE: Credit/Tag Line must appear or be given as fo[lnws Faid For By LINCOLN COUNTY LODGERS TAX.

ok Lt

Section 2
- o LODGER'S TAX COMMITTEE

Meeting Date: Z- ZJ -/ 4” o

[

Amount Approved; § 6-@ Lot ] Request Denied:

Coemments:

ﬂﬁ@a&c‘ﬁ é;(/ V

Authorized Signature
[ & AWk ht *
Section 3
LINCOLN COUNTY COMMISSION
Meeting Date:
Approval; Denial:

Comments:

County Manager Signature

Li 1] ek ok ik (1Y) Bk ook £ Aok ok * *

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED FUNDS REIMBURSEMENT FORM IS
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 43 REQUESTING ORGZN.
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LINCOLN COUNTY LODGER’S TAX APPLICATION FOR FUNDING

ok kK k¥

= P, %MMQ,Z—{ CL /7 pﬁﬁfn//éﬁ’:’/\/ /4@;/

*¥

Name of Organization

Organization is: __j/ Profit Non Profit Government Related

A BoX /47 V2l 20 /24 5355

Address Sthte Zip

g fotsond 595975497 7

Contact Person (5) Telephone # (s)

Amount Requested: &L/ﬁ’/w fZ) Meoney is to be used for: /%(i WML jﬂf/bngqf\/(g g’e )4
W77 ;/fmzdc/ff Capfenlion)

BY SIGNING BELOW, 1 ATTEST THAT 1 WILL PROVIDE LINCOLN COUNTY WITH THE APPLICABLE DOCUMENTATION
NECESSARY TO VAL WTE THAT THE FUNDS RECEIVED WILL BE SPENT IN ACCORDANCE WITH THE LINCOLN COUNTY

zé?/-//ft

Date /

* L 1

NOTE: Credit/Tag Line must appear or be given as follows: Paid For By LINCOLN COUNTY LODGERS TAX.

P T *

*okk

Section 2
. - LODGER’S TAX COMMITTEE
Meeting Date? z"" ZA‘? E'
@9’
Amount Approved: § m& Request Denied:

Comments:

,’,7{ pc‘wz:aef;) QZ ; r.wn/

V" Authorized Signature

Ll # Wk > Ak .
Section 3
LINCCLN COUNTY COMMISSION
Meeting Date:
Approval; _....Denial;

Comments:

County Manager Signature

Aok Aok ook oWk

NSOk ol ok ol ke S ook ok ok *%

kb Rk Nk

FUNDS WILL NOT BE RELEASED BY LINCOLN COUNTY UNTIL THE AWARDED ¥UNDS REIMBURSEMENT FORM 1S
SIGNED AND TURNED IN TO LINCOLN COUNTY.

DISTRIBUTION:
1) COUNTY MANAGER 2) COUNTY FINANCE 3) LODGER'S TAX COMM 4) REQUESTING ORGEN.



PO Box.'?ll * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LINCOLN COUNTY

www.lincolncountynm.net

AGENDA ltem No. 12
March 14, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Public Comment and Other Business from County Officials

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



www.lincolncountynm.net

W5 Countyof Tincoln

LINCOLN COUNTY

Agenda Item No. 13

March 10, 2013

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Prior Fiscal Year Invoice
Purpose: Consideration [ Approval of Payment of Prior Year’s Invoice
Discussion:

In January, 2014, the County received an invoice for $696.71 from CenturyLink for a 911 ADE
Full Database Extract of 13,116 units. The data is extracted once a year, in June, to update
the E911 data base for the County’s Code Red program. The County was late in receiving this
invoice due to it being issued to the Village of Ruidoso first. The Manager nor the Finance
Department, Sheriff’s Department and Office of Emergency Services were aware of this

. contract and this required data extraction. We have confirmed that the data is essential to
maintaining an accurate data base for our Code Red service.

Steps have been taken to ensure the County receives accurate and timely billing in the
future.

Recommendation: Approve for immediate payment the prior year’s invoice for $696.71 to
Lincoln County from CenturyLink.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816

P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-8711 * (575) 648-2385
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CenturyLink® RG25-0268.0

{06-11)
QWEST CORPORATION DBA CENTURYLINK QC PAGE 1 OF 1 - *

ACCOUNT NO: x BM911134 INVOICE ND: A2B6668~
INVOICE DATE: 61-21-2014

PREVIOUS | - PAYMENTS | + CURRENT | + LATE = NEW AMOUNT PAYMENT
BALANCE CHARGES CHARGE BALANCE | DUE DUE BATE

.00 .00 696.71 .00 696.71 696,71 02-21-2D014

. o 40
, -k Qi pne T T
us 911 ALT DATABASE EXTRACT (ADE | o ey

Uq‘rlos;@1g54ﬂﬁﬁ,ﬁ“* LINCOLN COUNTY, NM.-ANNUAL -EXTRAGT___ he”

L EXTRACT MONTH & YEAR: JUNE 2013 N ifq%ég!

SUMMARY OF CURRENT CHARGES

UNITS CHARGES
911 ADE Full Database Extract 13,116.00 $ 650.00
CARRIZ0ZO, NEW MEXICOD SALES TAX 10.56
—_— LINCOLN COUNTY, NEW MEXICO SALES TAX 2.86
——  NEW MEXICO STATE SALES TAX ] 33,31
I, or We certify that the articles described herein ;.10 cyrRENT CHARGES & 69671
were received and meet specifications.
APPROVED FOR PAYMENT T
AMOUNT ol A ,C%:-J
ACCOUNT NO. PP S =y
DEPT HEAD SIGNATURE ' DATE
PAID ON CHECK#
PO # CLOSE Y N

T A P Bk A o e o i e o 8 L 8 o PO AL S Al e b b ko S i ks by i G e o 158 Lk

- D b LY —

ACCOUNT NO: ¥ BM911134 INVOICE NO: A286668-
INVOICE DATE: 01~-21-2014 729368 11902193

AMOUNT ENCLOSED:

RETURN PAYMENT TO:
ATTN: JOE KENMORE

CENTURYLINK LINCOLN COUNTY
P.D. BOX 2348 ‘ PO BOX 278
SEATTLE, WA 98111 2348 CARRIZ0ZO, NM 88301

927293LA%//BMN911134A2846LA012120143000000696L7203USWC/



QWEST 911 ALI DATABASE EXTRACT AGREEMENT
GENERAL TERMS AND CONDITIONS

SIGNATURE PAGE

Thig 811 ALl Database Extract Agreemant (‘Agreement”) Is made by and betwean Qwest Corporation (*Qwest”) and Customer (*Customer”).
Thiz Agreement will be effective on the date that it s executed by Qwest folfowing Customer’s execution of this Agreement (*Effestive Date"),
This Agreement Includes the attached Terms and Conditions and Exhitit A attached hereto and incorparated herein by this referenss. Any

different or additional terms of any related purchase order, confirmation, or similar form will have no force or effect, unless signed by both
parties. .

The undersigned pariies have read and agree to the terms and condltions set forth in this Agresment, including Exhibit A,

QWEST CORPORATION CUSTOMER

By: [f-#"_\.._/ By: - 4. "p L‘; N . o o
Name:l K: iy~ m(jm\ma Name: e Uy Aﬁm{. K //{:/%’;Q
Title: : Title: £ are e ulans LM \Ceekyr

Date: f '2"'&’ oA Date:_{a- F-DA

NOTICE INFORMATION:

All written notices reguired under this Agreemaent will be sent 1o the following:

To Qwest: Qwest Comporation To Customer:  Customer .
1801 California Streat, Room 900 ity € Linsste
Denver, Colorado 80202 7 bty Caded L@

Facsimile #; (888) 778-0054
Attention; Legal Depariment

With a copy to: Qwest Comporation
1801 California Street
Denver, Coloradeo 80202
Phone #;
Facslmiie ¥#;
E-mail;
Atention:

Page 1 Copyright © Qwest. Al Rights Reserved,
CONFIDENTIAL v1.082307



QWEST 911 ALI DATABASE EXTRACT AGREEMENT
GENERAL TERMS AND CONDITIONS

1. Definitions, As used herein:

ALl Database Information” means AL iistings that are stored by
Qwast for the purpose of provisloning and delivering Emergency
Setvices.

“"Autometic Location Identification” or “ALI" means a feature hy
which the address and name associated with a telephone number
(“TN") are forwarded to a Public Safety Entity for display.

“Cause” means the failure of & party lo parform a material
oblipation under this Agreement which failure is not remadied, if
curable: {a) for payment defaults by Customer, upon five calendar
days written notice, or (b) for any other general default, upon 30
calendar days written notice.

"Confidential Information” means any information that is not
generally avallable 1o the public, whether of a technical, business,
or other nature and that: (2) the receiving party knows or has
rgason to know is confidential, proprietary, or trade secret
information of the disclosing party; and/or (b) Is of such a nature
that the recelving parly should reasonably understand that the
disclosing party desires to protect such informetion apalnst
unrestricted disclosure. Confidential Information will not include
information that is in the public domain through no breach of this
Agreement by the receiving party or is already known or is
independently developed by the recelving party,

"Emergency Services” means 911 emergency sewvices arw
Emergency Notification Services,

"Emergancy Notification Services” means services that notify the
public of an emergenay. )

‘Emergency Support Services” means’ infermation or database
management services which support Emergency Servicas,

“Intellectual Property” means all trademarks, trade names, logos,
domain names, service marks, copyrights, copyright registrations,
patents, patent applications, frade secrefs and any other
intellectual property whether existing upon the Effective Date or
arising thereafler.

“Public Safety Entity” means any PSAP or govemment agency
invelved in providing emeargency services,

"Public Service Answeting Point” or “PSAP" means the answering
location for 911 calls.

“Raesident” means the persons and entities whose informatian
resides In the ALl database,

“Service” means the Qwast service described in Exhibit A.

“Software” means software {Including third-party software) or other
digital content or materlal and related documentation, if any,
provided by Qwest to Gustomer In connection with the Service,

"Special Data Extraction” will mean the creation of an output
record or informationat report (from existing data files) that Is not
created in the normal course of business.

2. Provialon of Service. Subject to payment of all applicable
charges, Qwest will use commerclally reasonabie effurds to
provide the Service set forth in Exhiblt A. The Servige is
provisioned by Qwest andfor through its applicable affiliales,
subcontraciors and vendors. Service will ba supplied In
accordance with this Agreement. Customer understands that
‘Qwest's parformance under this Agreement is dependant in part
on Customer and third parties, including without lmitation,
suppliers. Accordingly, any performance to be rendered by Qwest

Page 2
CONFIDENTIAL

hereunder will be appropriately waived or delayed 1o account for
actions or inactions by such third parties,

3. Intellectual Property. Nothing in this Agreement will be
construed as granting Customer any right, tile, interest, or
license In or to any of Qwest’s inteflectual Property and Customer
cannot use any of Qwest's Intellectuai Property without Qwest's
prior written consent. Notwithstanding the foregoing, Qwest
grants Cusiomer access to ALl Database Information solely for
purpeses of delivering, or assisting In the delivery of, Emergency
Services, as set forth in 47 USC § 222{g) of the Communications
Aot of 1934, as amended.

4. Service, Rates and Terms. Exhibit A specifies the
description, rates, charges, and other terms applicable to the
Sarvice. Tha rates do not include Taxes.

5. Payment, Customer must pay Qwsst all charges by the
payment due date on the invoice. Any amount not paid when
due will be subject to interest at the lesser of 1%% per month or
the highest rate permitted by applicable law. Customer must aiso
pay Qwest any applicable federal, state, and local taxes,
surcharges, and other similar charges (‘Taxes") assessed In
connection with Customer's Service. Taxes are subject to
change, Qwest may reasonably madify the payment terms or
require other assurance of payment based on Customer's
payment history or a material and adverse change in Customar's
financial condition.

8. Conditions of Service.

6.1 Qwest will retain afl right, title, interest and ownership in and
to the ALl Datebase Information i provides hereunder,

6.2 Customer will take commercially reasonable and prudent
measures to protect the privacy of the Rasident irformation
contained within the ALl Database and prevent disclosure and
unaythorized use of ALY Database Information. Suwch measures
will ba at least equal {o the measures Customer takes 1o protect
lts own cenfidential and proprietary information, including without
limitation, implementing adequate computer security measures to
prevent uhauthorized access to ALl Database Information when
contained in any database.

6.3 Customer will not sublicense, sell, copy or allow any third
party to access, download, copy or use the ALl Database
Informatian, in any form, or any portions or derlvatives thereof, or
any information extracted therefrom, except as necessary to
enable a vendor contracted by Customer to maintain and make
accessible the emergency system and Emergency Services for
which Service has been purchased. Customer will require such
vendor's compliance with the general terms and conditions of the
Agreement, which will be incorporated Into an agreement
between Customer and such vendor. Gustomer will be fully liable
to Qwest for such vendor's compliance with the terms and
conditions of the Agreement. Notwithstanding the: foregoing, the
Parties understand that third persons may claim that Confidential
Information, including without lHimitation, ALl Database
Information, delivered to Customer under the Agreement may be,
by virtse of its possession by Customer, a public record and
subject to disclosure, The Parties agree that in the event such a
claim is made, Customer will immediatsly notify Qwaest of the
clalm, and Qwest will, s s cost, defend and hold harmlsss
Customer and Its officers and employees from any such claim.

Copyright @ Cwest. All Rights Reservad,
v1.082307



QWEST 911 AL| DATABASE EXTRACT AGREEMENT
GENERAL TERMS AND CONDITIONS

Customer, in consideration thereof, will not disclose any such
Confidential Information in response to any such claim until a final
unappealable crder from a courl or agency having authority to
issue such order will have been Issued. Any such disclosure will
be the minimum necessary to comply with such order. Except as
described above, Customer will be liabis 1o Qwest for any
intentional disciosure, in whole or part, of Confidential information
provided to it hereunder by Qwest. Qwest may “seed” or speclally
code some or all of the ALl Database Information in order to trace
such information and ensure compliance with the disclosure and
use restrictions set forth in this Agreement.

6.4 Within_five days after the expirafion or earller termingtion of
this Agreement, Customer will: {(2) return and cease using any and
all ALl Database Information which it has in its possession or
caontrol; (b) exiract and expurige any and all copies of such ALl
Database Information, any portions thereof, and any and all
information extracted therefrom, from Its files and records, whethar
in print or electronic form or in any other media whatsoever; and
(c) provide a written certification to Qwest from Customer's officer
that all of the foregoing actions have been completed.

8.5 Customar represents that it is a provider of Emergency
Services or Emergency Support Services and agrees that it will
remain such a provider throughout the Term,

7.  Covenants of Partles, Qwest agrees that it will make
commercially reasonable efforts to ensure that the ALl Database
Information that it provides to Cusiomer hersunder will be
penerally complete and accurate. Customer understands that
Qwest has no responsibility to update the AL! Database
Information of ather local servige providers. Customer may, at lis
option, require Qwast 1o correct any mutually-agread deficiencles
in its work product or services within a mutually agreeable time
period, at no cost to Customer, except when such deficlencles
relate to ALI Database information of other local sesvice providers.

8. Term. This Agreement will effective as of the Effective Date,
but the Term of Service will start on the Start of Service Date and
continue for the Term selected in Exhibit A in Section 3(e), ‘Term;
Extract Frequency” (the "initial Term”). The "Start of Service Date”
is the date the first exiract fs pulled. After the expiration of the
Initial Term, this Agreement will automatically cenew for
consecutive renewal periods equal fo the Initial Tern (*Renewal
Term") unless terminated by either party as provided in Saction 9,
"Termination". Any extensions will be collectively referred to as
the *Term"

9. Terminatton, Qwest may (a) immediately suspend all or any
part of the Servica, andfor (b) terminate this Agresment (effactive
after the applicable netice period): () for Cause or (i) upon written
notice if Customer becomes or is declared Ingolvent or bankrupt or
iz the subject of any proceedings related to Hs liquidation,
insolvency or for the appointment of a receiver or similar officer for
it. Customer may tarminate this Agreement for Cause. If Customer
terminates this Agreement for Cause prior o the conclusion of the
Term, then Customer will remaln liable for charges accrued but
unpaid as of the termination date. Notwithstandlng the foregoing
or any other provision of this Agreement, either party may
terminate this Agreement at its convenience, and withaut cost,
terminatien liability, or penalty, exsept for Gustomer’s obligation to
pay Qwest for Service randered up to, and including, the effoctiva
date of termination, upon written notice to the other party,

Page 3
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10. Disclalmer of Warranties. CUSTOMER ASSUMES TOTAL
RESPONSIBILITY AND RISK FOR CUSTOMER'S USE
AND/OR RELIANCE LIPON SERVICE. SERVICE IS PROVIDED
BY QWEST ON AN “AS 15" AND “AS AVAILABLE" BASIS.
EXCEPT A3 SPECIFICALLY SET FORTH HEREIN, THE
SERVICES AND RELATED SOFTWARE AND/CR CUSTOMER
EQUIPMENT, SOFTWARE AND/OR OTHER MATERIALS
USED IN CONNECTION WITH THE SERVICE PROVIDED BY
QWEST, {F ANY, ARE PROVIDED WITHOUT WARRANTIES
OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING
WITHOUT  LIMITATION, WARRANTIES OF TITLE,
NONINFRINGEMENT, MERCHANTABILITY, OR FITNESS FOR
A PARTICULAR PURPOSE. NO ADVICE OR INFORMATION
GIVEN BY QWEST, ITS AFFILIATES OR ITS CONTRACTORS
OR THEIR RESPECTIVE EMPLOYEES WILL CREATE ANY
WARRANTY.

11. Confidentiality; Publicity. Nelther party will, without the
prior written consent of the other party, (a) disciose any of the
terms of thia Agreement or use the name or marks of the ather
party or its Afffliates; or (b) disclose or use {(Bxcept as expressly
permitted by, or required to achieve the purposes of, this
Agraamant) the Confidentfal Information of the other party, during
the Term and for two yeers following the expiration or termination
hergof. Qwest's congsent may be given only by ils Legal
Dapartment. A party may disclose Confidential Information if
required to do so by a governmental agency, by operation of law,
or if necessary in any proceeding to estahlish rights or obigations
under this Agreement, provided that the disclosing party gives
the non-disclosing party reasonable prior written notice, Customer
information contains names, addresses and telephone numbers of
Customer’s subscribers, Including non-published and non-listed
telephone service, and the parties understand and agree that there
are certain duties and responsibilities imposed by this Agresment
and by law er Taritf with regard to the use and distribution of such
information,

12. Limitation of Liability. NEITHER PARTY, ITS AFFILIATES
OR CONTRACTORS WILL BE LIABLE FOR ANY INDIRECT,
INCIDENTAL, SPECIAL, REUANCE, PUNITIVE OR
CONSEQUENTIAL DAMAGES OR FOR ANY LOST OR
IMPUTED PROFITS OR REVENUES OR LOST DATA OR
COSTS OF COVER ARISING FROM QR RELATED TO THE
SERVICE OR THIS AGREEMENT, REGARDLESS OF THE
LEGAL THEORY UNDER WHICH SUCH LIABILITY 1S
ABSERTED. CUSTOMER'S EXCLUSIVE REMEDIES FOR ANY
AND ALL CLAIMS RELATED TO THE SERVICE WIL BE
LIMITED TQ THE TOTAL RECURRING CHARGE PAID OR
PAYAELE BY CUSTOMER TO QWEST FOR SERVICE IN THE
MONTH IMMEDIATELY PRECEDING THE QCCURRENCE OF
THE EVENT GIVING RISE TO THE CLAIM. QWEST'S TOTAL
AGGREGATE LIABILITY RELATED TO THIS AGREEMENT

. WILL NOT EXCEED THE TOTAL RECURRING CHARGES

PAID OR PAYABLE BY CUSTOMER TO QWEST PURSUANT
TO THIS AGREEMENT IN THE MONTH IMMEDIATELY
PRECEDING THE OGCURRENCE 'OF THE EVENT GIVING
RISE TO THE CLAIM. THIS LIMITATION OF LIABILITY IN THIS
SECTION WILL NOT -APPLY TO CUSTOMER'S PAYMENT
AND INDEMNIFICATION OBLIGATIONS,

13, Indemnification. CUSTOMER AGREES TO DEFEND,
INDEMNIFY AND HOLD HARMLESS QWEST, ITS AFFILIATES,
AGENTS AND CONTRAGTORS FROM ANY AND ALL THIRD-
PARTY CLAIMS, LIABILITIES, COSTS AND EXPENSES,

Copyright ® Qwest. All Rights Reserved,
v1.082307



QWEST 211 ALI DATABASE EXTRACT AGREEMENT
GENERAL TERMS AND CONDITIONS

INCLUDING REASOMNABLE ATTORNEYS FEES RELATED TO
USE, MODIFICATION, OR RESALE OF THE SERVICES BY
" CUSTOMER,

14. Dispute Resoiution.

14.1 i um. This Agreement will be govemed by
the laws of the state of Colorado, except with regard 1o matters
which are within the exclusive jurlsdiction of the state or faderal
ragulatory agency. Those matters alone will be gaverned by the
laws of the appropriate jurisdiction. Any legal proceading relating
to this Agreement will be brought in a U.8, Distiict Court, or absent
federal jurisdiction, in a state court of competent Jurisdiction, In the
location of the parly to this Agreameni not Initiating the action, as
indicaled in the Notices section, But Qwest may, at Its discretion,
initiate proceedings in Denver, Colorade to collect undisputed
amounts billed. This provision is not intended to deprive a small
claims court or state agency of lawhy jurisdiction that would
otherwise exist over a claiin or controversy between the partkes.

14.2 Waiver Action. Each party, to the
extent permitted by law, knowingly, volurdarily, and intentionally
walves Itz right 10 & jury trial and any right to pursue any claim or
action relating to this Agreement on a class ar consolldated basis
of in a representative capacily.

15. Miscellaneous.

15.1 Relationghip. The relationship of the parties is that of
indepandent cordractor. Neither party will have the authorily to
bind the other by conlract or otherwise or make any
reptesentations or guarantees on behalf of the other. The
relationship arising from this Agreement doss not ¢onstitute an
agegﬁy. joint venture, peartnership, employee relationship or
franchise,

162 Assignment. Customer may not assign this Agreement or
any of its rights or obligations hereunder without the prior written
consert of Qwest, which consent wili not be urweasonably
withheid,

16,3 Survival, Al terms and provisions of this Agreement which
should by their nature survive the termination of this Agreement
will so survive.

16.4 Waiver. Neither party's failure to insist upon strict
petformance of any provision of this Agreement will be construed
as a walver of any of its rights hereunder.

16.6 Severebllity If any term of this Agreement is heki
unenforceable, the unenforceable term will be construed as nearly
as possible to reflect the original intent of tha parties and the
remaining terms will remain In effect.

156 Noflces. Unless otherwise provided hereln, all required
notices to Qwest will be in writing, transmitted to the parlles’
addresses specified in ihe Signature Page or such ather
addresses as may be specified in wriling, and will be considered
given either: {(a} when delivered in person 1o the recipient named
oh the Signature Page; (b} three business days ater mailed via
regular U.S, Mail; (0} when delivered via overnight courier malil; or
(d) when delivered by fax if duplleate notice is also sent by regular
U.8. Mall.

Page 4
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15.7 Authorization. Customer repsesents and warrants that: (a)
the full legal name of the legal entity intended 1o receive the
benhefits ang Service under this Agreement ls accurately set forth
herein; and (b) the execution hereof ig not in conflict with law, the
terms of any charler or bylaw, or any agreement to which
Customer is bound or affected. Qwest may act in reliance upon
any instruction or signature reasonably believed by Qwest {0 be
genuing. Customer agrees that any smployee of Customer who
glves any written notice or other instruction in connection with
this Agreement has the authority io do so.

16.8 Thid-Pary Beneficiaries. This Agreement is Intended
solely for Qwest and its affiliates and Customer and not to benefit
any other person or entity,

16.8 . Neither parly will be liable for any delay or
fallure to perform its obligations hereunder if such delay or failure
fs caused by an unforesaeable event beyond the reasonable
control of a party, including without limitation: act of God, fire,
flood, laber strikes; sabotage, fiber cuts, acts of lerror, material
shortages or unavailability, government laws or regulations, war
or civit disorder, or faillures of suppliers of goods and services.

1€. Entire Agreement. This Agreement, including Exhibit A,
constitutes the enfire agreement between Customer and Qwest
and supersedes all pror oral or wiltten agreaments or
understaidings. All amendments to this Agreement will be in
wiltihg and signed by the parties’ authorized representatives.
Each party reserves the right fo reject any handwritien change to
this Agreement.

w
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Qwest 911 AL| Database Extract Agreement

EXHIBIT A
Qwast 811 ADE Product Description

This Exhibit A to the Gwest 911 AL| Database Extraci Agreement {the "Agreement”) sets forth the description of the Qwest 911 ALl
Database Extract ("Qwest 911 ADE"),

1. DEFINITIONS
Excapt as olherwise set forth herein, capitafized terms shall have the definitions assigned to them in the Agreement.
“Emergency Number Service Provider” or “ENSP™ means ény entity involvad in any aspect of providing services In support of 811,

“Emergency Service Number” or "ESN" means the routing numbaer that directs the 911 ¢all 1o the appropriate PEAP.

*Listing” means ane name, address, and TN.

*Master Sireet Address Guide” or “MSAG" means the listing of all existing addresses In a oommunity that is maintained by the local
addressing authority.

*Region” means the applicable county, city, or ESN as defined In the MSAG,

“Subscriber means o local $erviceé customer of Qwast or other carrier whose ALl Database Information is included in the Service,
2. DESCRIPTION

The Service extracts Subscriber listed and unlisted (including unpublished) information in its pessession and delivers It to Customer
solely for purposes of delivering, or assisting in the delivery, of Emergency Services.

The Servica offers full database downloads for the selected Reglon, and daily updates contairing only the Subscriber data records for
the selected Region that have been modified since the most recent extraction, Each of the extracts requires the selection of unique
criterla in order for the extract to be executed properly. This Exhibit A Identifies the required criteria for each extract.

3. DETAILED SERVICE INFORMATION

Customer defines the format, frequency and data sets during account selup. A user ID and a password-protected means of extract
retrieval are also established during account setup.

(a) Flle Format
Gwest will format files comptiant with elther of the following:
s NENA 2 512 byte format.

s World Wids Web Consortium’s XML 1. D speoification for XML formatted files.
s  ENSP fixed width data file.

{b) File Naming
¢  File names conform to an 8-character, no suffix naming convention,

(c) Data Sort Order
+ Files are sequenced by a single header record folfowed by zero or more dala records, and conclude with e single trailer
record,

+  Full database download records are sorted in ascending sequencs by TN,
+  Update download records are also sorled in ascending seguence by TN. Only the final disposltion of any record thal changes

between downloads is reported. Custamer's system must intarpret function codes such as the receipt of an update record
where no insert praviously existed,

» A file without data records indicates no content is avallable for the setected Region and extract type.

{d) Geographic Area Extract Seloction Criterin

The following primary geagraphic selaction criterla are available {as defined In the applicable MSAG):
»  CommunityMunicipality name
s County/Parish name; and
« ESN and Entity {combined)

Page 1 - Copyright © Qwest. All Righte Reserved,
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Qwest 811 ALl Database Extract Agreement

(e) Term; Extract Frequency. Qwasl 811 ADE downloads and updates are available as follows: Full record downloads are avallable
monthly, quarterly, yearly and on demand. Full downloads include records that may not have changed since the last download.

Changed record downloads are only avallable daily or monthly. Customer selects the foltowing Term and Extract Frequency by
checking the applicable box below,

Seloction Fraquency , Term
Dally’ Enter humber of days or "NA” Days
Monthly Selact Term or N/A Years
Guarterly Select Term or N/A Years
% Yearly Select Term or N/A Years
On Damand”® Select Term or N/A Years

() Notification of Extracted Data File Availability

»  For an additional charge, Customer may request to be notifled via email when a fite is available for download. The charges for
this option are set forth in Section 4, below.

{g) Extract Data File Retention on File Sarver

« Extracted data files are stored on the file server for no more than fourteen (14) calendar days from the date of extract, and no
backup data files are maintained.

{h} Dlstrlbutlon Method for Extracted Data Files
Extract files are not sent to Customer.
» Customer conhects to the file server specified by Qwest to download (pull) its extract files. This la for extract files containing
less than 10,000 records. Extract files containing 10,000 or more records will bs sent in the form of a compact disk (*CD").
Customer Is provided a secure, specific partition within the file server which Is required for changed record downloads,
Customer uses a dial-up connection to retrieve data files from its pre-designaled file server location,
Customer may aceess the file server only to downioad its own files.
Flle transmigsions may utilize file compresslon technology.

4. RATES AND CHARGES

CGwest will charge Customer the following amounts for Service:

_ Gharge Minimum
Setup per Region $586 nonrectiring Not applicable
Initial/Updata full download $0.005 per Listing, recurring, $650 per Region
(10,000 or more records will NOTE: Customer will be hilied for sach Listing In
ba In the form of a CD) the applicable Region, for each Full Download
' report ordered.
Rally updates $0.008 per Listing, racurring. $945 per Region

NOTE: Customer will be billed munthly on a per
Listing basis for each Listing in the applicable

Reqion.

Flle notification {optlonal) $325 per year, recutring Not applicable

Premium fea (for Regions | Initial/Update Full Downloads - $2,000 per each | Noi applicable
with more than 5 mlilion | 1 million Listings in excess of 8 million for each
Listings) Full Download report ordened.

Daily Updates - $2,300 per month par each 1
milllon Listings in excess of & million, recurring.

! Daily update extracts contain Subscriber record changes during the previous 24-hour perled, Tuesday through Friday. Monday
daily update extracts nclude record changes since the Friday extract,

' On-Demand downloads and'updates must be requested ten (10) business days in advance of the expected pull of the extract.

Page 2 : Copyright © Qwesl. All Rights Reserved,
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P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

Agenda [tem No. 14

March 13, 2013

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Resolution No. 2013-36: Memorial Supporting Local Water Management By

Acequias in New Mexico and Commemorating the Twenty-Fifth Anniversary of the New
Mexico Acequia Association

Purpose: Consideration [ Adopticon of Resolution No. 2013-36

i ion: In the Fifty-First Legislature, o Session, 2014, Senate Memorial 57 was
introduced by Senator Carlos R. Cisneros and was passed by the Legislature. County
Resolution 2013-36 adopts this key piece of legislation that, among other things, recognizes
the following:

¢ the water management capabilities by Acequias in New Mexico;

e that Acequias are a centuries-old form of water governance in New Mexico and are
recognized as political subdivisions of the State that are responsible for the management
of many of the surface water rights on their respective rivers and streams;

¢ Acequias contribute to the well-being and livelihood of tens of thousands of families who
irrigate from an estimated eight hundred Acequias;

e Acequias enhance the natural process of aquifer recharge by slowing and spreading
mountain runoff through an intricate network of waterways that support river flows and
riparian habitats, and have a positive effect on the hydrology of lower reaches of
watersheds;

¢ The Interstate Stream Commission and the State Engineer are requested to continue to
work with leadership from the NM Acequia Association to expand investment in Acequia
irrigation infrastructure and to facilitate the involvement of Acequias in regional water
planning. (see enclosure 1for Resolution 2013-36).

Recommendation: Consider [ adopt Resolution 2013-36.

County Managet’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



RESOLUTION NO. 2013-36
A MEMORIAL
SUPPORTING LOCAL WATER MANAGEMENT BY ACEQUIAS IN
NEW MEXICO AND COMMEMORATING THE TWENTY-FIFTH
ANNIVERSARY OF THE NEW MEXICO ACEQUIA ASSOCIATION

WHEREAS, acequias and community ditches in New Mexico have created a cuitural
landscape and way of life centered around local agriculture, water governance and customs of
sharing scarce water; and

WHEREAS, Acequias are a centuries-old form of water governance in New Mexico, are
recognized as political subdivisions of the State and are responsible for the management of many
of the surface water rights on their respective rivers and streams; and

WHEREAS, in many rural, unincorporated communities, Acequias are an important, and
in some instances the only, form of local government; and '

WHEREAS, acequias contribute to the well-being and livelihood of tens of thousands of
families who irrigate from an estimated eight hundred acequias; and

WHEREAS, according to hydrological research, acequias enhance the natural process of
aquifer recharge by slowing and spreading mountain runoff through and intricate network of
waterways that support river flows and riparian habitats; and

WHEREAS, while acequias have a positive effect on the hydrology of lower reaches of
watersheds, they depend on healthy forests in the upper watersheds to generate clean water for
rivers and streams; and

WHEREAS, acequias and community ditches face many challenges related to long-term
water scarcity and drought, demands to transfer water rights out of agriculture to other uses,
adjudication of water rights and the need for investment in irrigation infrastructure; and

WHEREAS, acequias and community ditches come together in the past four decades to
form several regional associations and, twenty-five years ago, established a statewide membership
organization, the New Mexico Acequia Association, NMAA, to protect and defend acequias and
to work toward a common vision for the future; and

WHEREAS, some of the policy accomplishments of acequia leaders over the past few
decades include the creation of the Acequia and Community Ditch Fund, the Acequia
Construction Program and cost-share funding at the Interstate Stream Commission and the
creation of the Governor-appointed Acequia Commission; and

WHEREAS, acequia leadership through the NMAA also contributed to the passage of

new laws strengthening acequia governance, including Acequia Authority to regulate water
transfers and to administer acequia water banking as well as laws strengthening acequia

ENCL !



enforcement powers regarding easements and illegal uses of water; and

WHEREAS, the NMAA and its partners have contributed to efforts to support children,
youths and young adults to become stewards of acequia knowledge and practice through
community education projects and have started a process to develop curricula with acequia-~related
themes for public schools that are aligned with educational requirements; and

WHEREAS, acequia leadership has called upon the State Engineer, who administers
water rights in New Mexico, to affirm its historic role in local water management and to work
collaboratively to allocate water as fairly and equitably as possible; and

WHEREAS, as water scarcity has intensified with long-term drought, acequias have
developed scasonal water-sharing agreements with the support of the State Engineer in certain
areas, but much work remaing in other areas to involve local acequia officials in water
management decisions; and

WHEREAS, as demands increase for water rights, acequias and community ditches will
be under greater pressure with regard to transfers of water rights out of agriculture to other uses
and will have the authority to regulate such transfers in consideration of whether such transfers are
detrimental to the acequia or its members; and

WHEREAS, because of their unique role in water allocation and in making decisions
about water transfers, acequias are important policymakers at the local level and vital partners to
the State in water administration by the State Engineer and Regional Water Planning by the
Interstate Stream Commission; and

WHEREAS, acequias throughout the State are working in close collaboration with the
Interstate Stream Commission, the Natural Resource Conservation Service and local Soil and
Water Conservation Districts to restore, rehabilitate and upgrade historic irrigation works to

support the continued growth of the agricultural economy to meet the demand for locally grown
food;

NOW, THEREFORE, BE IT RESOLVED, Lincoln County Board of Commissioners
that acequias and community ditches be recognized for their unigue contributions to the culture,
history, hydrology, ecology and agricultural economy of the State of New Mexico; and

BE IT FURTHER RESOLVED that the New Mexico Acequia Association be
congratulated on its Twenty-Fifth Anniversary and its ongoing work to strengthen local acequias,
protect acequia-based water rights, support acequia-grown foods, support the engagement of youth
through educational projects and curricula and encouragement of new generations of leadership in
acequias and community ditches; and

BE IT FURTHER RESOLVED that Lincoln County Board of Commissioners recognize
the ongoing work. by the State Engineer to work with acequias in certain areas of New Mexico and
urges the State Engineer to expand efforts to collaborate with local acequia elected officials and
support their unique role in local water governance and management; and



BE IT FURTHER RESOLVED that the Interstate Stream Commission and the State
Engineer be requested to continue to work with leadership from the New Mexico Acequia
Association to expand investment in acequia irrigation infrastructure and to facilitate the
involvement of acequias in regional water planning; and

BE IT FURTHER RESOLVED that copies of this memorial be transmitted to the Office
of the State Engineer, the Interstate Siream Commission, and the New Mexico Acequia
Association, the Acequia Commission and the Governor.

PASSED, APPROVED AND ADOPTED this 18" day of March, 2014.

BOARD OF COMMISSIONERS OF
LINCOLN COUNTY, NEW MEXICO

Jackie Powell, Chairwoman

Preston Stone, Vice Chair

Kathryn Minter, Member

Mark Doth, Member

Dallas Draper, Member

ATTEST:

Rhonda Burrows, County Clerk
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Agenda Item No. 15

March 13, 2013
MEMORANDUM
TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager }

SUBJECT: Federal Water Rights Protection Act H.R. 3189
Purpose; Consideration / Direct Support of Water Rights Protection Act

Discussion:  H.R. 3189 would prevent a recent directive for federal agencies to require
certain entities to relinquish their water rights to the United States in order to use public
lands. The directive is currently applicable to ski areas specifically, however broad
concern exists that this issue is a threat to all water users, including ranchers, as they
depend on these rights to keep their businesses viable. Rep. Tipton, who sponsored the
bill, said the bill was needed because it “provides critical protection for water rights’
holders from federal takings by ensuring that federal government agencies cannot extort
private property rights through uneven-handed negotiations. Tipton argued that the bill
“prohibits federal agencies from pilfering water rights through the use of permits, leases
and other land management arrangements, for which it would otherwise have to pay just
compensation under the 5™ Amendment of the Constitution”." See Enclosure for copy of
H.R. 3189 and Enclosure 2 for letter of Support from the Public Lands Council and the
National Cattlemen’s Beef Association.

Recommendation: Direct Manager to write letter of support for H.R. 3189 to the
Honorable Doc Hastings, Chairman of the House Committee on Natural Resources and
The Honorable Peter DeFazio, Ranking Member, as well as the full NM Congressional
delegation.

! Wikipedia
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AUTHENTICATED
U5, GOYVERMMENT
INFGRMATION
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Union Calendar No. 278
"2 H,R. 3189
[Report No. 113-372, Part I]

To prohibit the conditioning of any permit, lease, or other use agreement
on the transfer, relinquishment, or other impairment of any water right
to the United States by the Secretaries of the Interior and Agriculture.

IN THE HOUSE OI' REPRESENTATIVES

SEPTEMBER 26, 2013

Mr. TmerowN (for himsgelf, Mr. Bismor of Utah, Mr. McCLmTock, Mr,
AMoDEL and Mr. PoLIS) introduced the following bill; which was referred
to the Committee on Natural Resources, and in addition to the Com-
mittee on Agriculture, for a period to be subsequently determined by the
Speaker, in each case for consideration of such provisions as fall within
the jurisdiction of the committee concerned

Marco 4, 2014
Additional sponsors: Mr, COFFMAN, Mrs, Lummis, Mr. SiMpsoN, Mr.
PrArcE, Mr. Marneson, Mr. STEwArT, Mr. CHAFFETZ, Mr. GOSAR,
Mr. CRAMER, Mr. POR of Texas, and Mr. GARDNER
MarcH 4, 2014
Reported from the Committee on Natural Resources with amendments

[Strilce ont all after the enacting elanse and insert the part printed in italic)

MARCH 4, 2014

The Committee on Agriculture discharged; cominitted to the Committee of the
Whole House on the State of the Union and ordered to be printed

[For text of introduced hill, see copy of bill as introduced on September 26, 2013)

EMCC
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A BILL

To prohibit the conditioning of any permit, lease, or other
use agreement on the transfer, relinquishment, or other

impairment of any water right to the United States
by the Secretaries of the Interior and Agriculture.

+HR 3189 RH
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Be it enacted by the Senate and House of Representa-

twes of the United States of America tn Congress assembled,
SECTION 1. SHORT TITLE.

This Act may be cited as the “Water Rights Protection
Act”,
SEC. 2. TREATMENT OF WATER RIGHTS,

The Secretary of the Interior and the Secretary of Ag-
riculture—

(1) shall not condition the issuance, renewal,
amendment, or extension of any permil, approval, li-
cense, lease, allotment, easement, right-of-way, or
other land use or occupancy agreement on the transfer
of any water right divectly to the United States, or
any impasrment of title, in whole or in part, granted
or otherwise recognized under State law, by Federal
or State adjudication, decree, or other judgment, or
pursuant to any interstale waler compact; and

(2) shall not require any water user to apply for
or acquire a waler right in the name of the United
States under State low as a condition of the issuamce,
renewal, amendment, or extension of any permit, ap-
proval, license, lease, allotment, easement, right-of-

way, or other land use or occupancy agreement.

IR 3180 BRH
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SEC. 3. DEFINITION,

For purposes of this Act, the term “water right” means
any surface, growndwater, or storage use filed, permitied,
certificated, confirmed, decreed, adjudicated, or otherwise
recognized by o judicial proceeding or by the Stale in which
the user acquires possession of the water or puts 1 to bene-
Jictal use.

SEC. 4. IMPACT ON EXISTING AUTHORITY,

Nothing im this Act imits or expands any existing au-
thority of the Secretaries to condition any permal, approval,
license, lease, allotment, ecasement, right-of-way, or other
land use or occupancy agreement on Federal lands subject
to their respective yurisdictions.

Amend the title so as to read: “A bill to prohibit the
conditioning of any permit, lease, er other use agrecment
on the transfer of any water right to the United States
by the Seeretaries of the Interior and Agriculture.”.

*HR 3189 RH



BEEE Natienal Cattlemen’s
. Beef Assogiation

USA
Cattlemen * Leadership * Solutions
November 13, 2013
The Honorable Doc Hastings The Honorable Peter DeFazio
Chairman Ranking Member
1203 Longworth House Office Building 2134 Rayburn House Office Building
Washington, D.C. 20515 Washington, D.C. 20515

Re: Support of the Water Rights Protection Act H.R. 3189
" Dear Chairman Hastings and Ranking Member DeFazio:

The Public Lands Council (PLC) and the National Cattlemen’s Beef Association (NCBA) strongly suppori the
Water Rights Protection Act (WRPA), (ILR. 3189). PLC is the only national organization dedicated solely to
representing the roughly 22,000 ranchers who operate on federal lands, soms of which are U.S. Forest Service
(USFS) lands. NCBA is the beef industry’s largest and oldest national marketing and trade association, representing
American cattlemen and women who provide much of the nation’s supply of food and own or manage a large
portion of America’s private property. Many of our members also hold private water rights on federal lands, which
serve as an integral part of their operations; thus, these water rights keep our members in business and rural
communities thriving. However, [andowners face an unprecedented threat to the future of their water rights on lands
managed by the USFS.

ILR. 3189, introduced by Congressmen: Scott Tipton (R-Colo.), Mark Amodei (R-Nev.), Rob Bishop (R-Utah),
Tom McClintock (R-Calif.), and Jared Polis (D-Colo.) comes as a means to combat the recent directive that aliows
the USFS to execute the seizure of these water rights without just compensation. The language in the directive is
applicable to ski areas specifically; however, this issue is a threat to all water users, including ranchers, as they
depend on these rights to keep their businesses viable. It is important H.R. 3189 pass without limitation to specific
industries—ensuring ranchers have access to the water rights they have developed.

We understand that an amendment may be offered in tomorrow’s markup that would cause the legislation to become
applicable only to ski operations. NCBA and PLC strongly oppose any amendment with exclusive language that will
jeopardize the efficacy of the bill for our constituency, western ranchers. Our members face the same threats as ski
companies do—perhaps, with more at stake, as they are individuals and families depending on these water rights for
their livelihood. It is important to include all industries that may be impacted in the legislation, to keep our rural
communities thriving, Rep. Tipton’s bill accomplishes the purpose of protecting all water right holders, including
ranchers. There is no justification to include an amendment that will only protect one type of water use, and we
strongly urge all members of the committee to vote against any such amendment.

We thank you for your attention to this crucial issue, and for supporting our members as they continue to be an
essential part of rural communities and stewards of our public lands,

Sincerely,

Scott George

Brice Lee
NCBA President

PLC President
cc: Members of the House Committee on Natural Resources

ENcL 2o
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[LINCOLN COUNTY

AGENDA ITEM NO. 16

March 13, 2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Sole Community Provider & Indigent Health Care Claims

Purpose; To obtain the approval from the IHC Board of Sole Community Provider Payments,
and the Indigent Health Care (IHC) Payments.

Discussion:

Sole Community Provider Payments: This month our coordinater processed forty (40) claims, thirty-
seven (37) of which are recommended for approval, and three(3) for disapproval for the reasons
indicated at Enclosure 1. If approved, the total recommended payment this month is $72,410.37. See
Enclosure. 1.

Indigent Health Care Claims: This month our coordinator processed forty-four (44) claims. Thirty-five
(35) are recommended for approval, and nine (9) for disapproval for the reason indicated at Enclosure
2. If approved, total recommended for payment this month is $10,259.85. At Enclosure 2is a summary
of total applications approved and denied. At Enclosure 3 is the summary of the Indigent Fund Meeting
for March and the Year-To-Date that each lists the applications by provider.

Manager's Analysis ~ For the last two years, the average Indigent Health Care monthly payments were
$21,651 and $24,262 respectively. The FY 1213 year-end total was $291,140.11. Our budget for FY13 - 14 is
$393,278. To date, the total expenditure is $181,043.66 or an average of $20,115.96 monthly.

Similarly, for the last two fiscal years, the total Commission-approved Sole Community Provider Claims
were $1,201,132 and $1,371,890 respectively. The FY 12-13 monthly average was $114,324.16. To date, the
total expenditure is $889,600.32, with a monthly average of $98,844.48

Recommendation: Approve and disapprove the claims as indicated for the Sole Community Provider
report at Enclosure 1 and the Indigent Health Care Program report as indicated at Enclosure 2.

Approved:

Jackie Powell

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816

P.O Box 711 * 308 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385



SOLE COMMUNITY PROVIDER CLAIMS
FISCAL YEAR 2013 - 2014

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR $817,189.95
ADJUSTMENTS
TOTAL ADJUSTMENTS: $0.00 $0.00

MARCH # CLAIMS FOR APPROVAL
# CLAIMS FOR DENIAL
MARCH # TOTAL CLAIMS

MARCH TOTAL $ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED
TOTAL # CLAIMS THIS FY DENIED
TOTAL # CLAIMS FY 2013 - 2014

TOTAL APPROVED THIS FISCAL YEAR

37

3

40
$72,410.37

511

24

935
$889,600.32

EMNe. L



FACILITY

LINCOLN COUNTY MEDICAL CENTER

HC CLAIM # DATE OF SERVICE
20416 01/16/2014
ELIGIBLE FOR INSURANCE/OTHER PAY
20423 02/16/2014
20412 12/19/2013
20413 01/15/2014
20414 02/14/2014
20363 05/14/2013
20364 05/23/2013
20420 09/19/2013
20421 09/21/2013
20365 05/14/2013
20428 12/31/2013
20445 12/17/2013
20408 12/08/2013
20409 12/29/2013
20387 05/13/2013
20368 05/14/2013
20369 05/23/2013
20441 02/26/2014
20444 11L716/2013
20370 05/13/2013
20389 01/31/2014
20425 11/27/2013
20371 02/08/2014
20372 05/14/2013
20435 12/12/2013
20436 12/19/2013
20373 05/14/2013
20378 01/24/2013
20437 09/30/2013
PATIENT HAS MET OR EXCEEDED POLICY LIMIT
20438 11/14/2013
PATIENT HAS MET OR EXCEEDED POLICY LIMIT
20374 04/02/2013
20396 11/21/2013
20426 12/02/2013
20375 05/21/2013
20400 09/30/2013
20376 05/21/2013
20401 02/05/2014
20427 11/27/2013
20418 12/26/2013
20377 05/17/2013
APPROVED- 37 REJECTED - 3

AMT
40863

1072
539
1681
17415
503
73
10776
2503
429
10793
37741
1596
1696
436
456
73
2537
22966
335
1299
153i2
1758
325
3076
€189
293
67
2847

537,

48.
60.

53
281
52
94

1461,

1624

5955,
144,

03/18/2014 THROUGH
DUE PAID
01
.00 825,44
.00 415,03
.00 1302.07
.00 4996,83
.00 387.31
.00 56,21
A0 8297.83
.00 1927.31
.00 330.33
A0 8310.92
.06 11731.19
.00 1228.92
.00 1305.92
.00 335,72
.00 351.12
.00 56,21
.00 1953.459
.14 9634 ,22
.00 257.95
.78 1000.83
.00 1164 .24
.00 1353.66
.00 250.25
.00 2368,52
.00 4765,53
.00 225.61
.00 51.59
.00
00
00 36.96
60 46.66
.20 40,96
.00 216,37
.80 40.66
.00 72.38
57 1125.41
.00 1250.,48
01 4585.36
00 110.88
72410.37

03/18/2014

000%

077%
077%
077%
029%
077%
077%
077%
077%
077%
077%
031%
077%
077%
077%
077%
077%
077%
042%
077%
077%
077%
077%
077%
077%
077%
077%
077%
000%

000%

077%
077%
077%
077%
077%
077%
077%
077%
077%
077%



INDIGENT HEALTH CARE CLAIMS
FISCAL YEAR 2013 - 2014

PREVIOUS AMOUNT APPROVED THIS FISCAL YEAR

ADJUSTMENTS

TOTAL ADJUSTMENTS:

MARCH # CLAIMS FOR APPROVAL 35
# CLAIMS FOR DENIAL 9

MARCH # TOTAL CLAIMS 44

MARCH TOTAL $§ AMOUNT APPROVED

TOTAL # CLAIMS THIS FY APPROVED 523
TOTAL # CLAIMS THIS FY DENIED 66
TOTAL # CLAIMS FY 2013 - 2014 589

CURRENT TOTAL APPROVED THIS FISCAL YEAR

*Assuming the above is approved

$170,783.81

$10,259.85

$181,043.66

EMcL 2o



FACILITY: ANESTHESIA ASSOCIATES QOF NM

HC CLAIM # DATE OF SERVICE
20439 08/02/2013
20419 12/26/2013
APPROVED- 2 REJECTED-

FACILITY: LC AMBULANCE-PRES HEALTH SVCS
HC CLAIM # DATE OF SERVICE
20366 05/13/2013
20424 12/12/2013
APPROVED - z REJECTED-

FACILITY: LINCO MEDICAL & SUPRPLY, INC

HC CLAIM # DATE OF SERVICE
20405 02/28/2014
20442 02/06/2014
20379 09/24/2013
20380 10/24/2013
20381 11/24/2013
20382 12/24/20132
20390 08/30/2013
20391 09/30/2013
20392 10/30/2013
20393 11/30/2013
20394 12/30/2013

APPROVED- 11 REJECTED -

FACILITY: MICHAEL P CLEMENTS, M.D.
HC CLAIM # DATE OF SERVICE
20415 01/07/2014

PATIENT 18 MEDICAID ELIGIBLE

APPROVED- REJECTED - 1

03/18/2014 THROUGH 03/18/2014
AMT DUE PAID
2429.00 1111.09 044%
952.00 157.20 017%
1268.29
03/18/2014 THROUGH 03/18/2014
AMT DUE PAID
837.20 500.00 080%
525.20 500.00 095%
1000.00

03/18/2014 THROUGH 03/18/2014

AMT DUE PAID
208.21 208.21 100%
83,085 83.05 100%
82.81 82.81 100%
82,81 82.81 100%
g82.81 82.81 100%
82.81 82.81 100%
70.94 70.94 100%
70,94 70.%4  100%
70.94 70.94  100%
70,94 70.24  100%
70.94 70.94 100%

977.20

03/18/2014 THROUGH 03/18/2014

AMT DUE PATD

25,00 000%



FACILITY: LINCOLN COUNTY FAMILY MEDICAL 03/18/2014 THROUGH 03/18/2014

HC CLAIM # DATE OF SERVICE AMT DUE PAID
20403 12/10/2013 199,78 81.91 041%
20404 12/18/2013 199,78 81.91 041%
20443 01/23/2014 15.00 000%
PATIENT'S BILL IS BELOW $50
20406 12/18/2013 199.78 81.91 (41%
20407 01/17/20124 269,09 000%
ELIGIBLE FOR INSURANCE/CTHER PAY
20410 12/17/2013 215.78 85.18 039%
20387 01/27/2014 199,78 81.91 041%
20388 01/17/2014 249.78 000%
PATIENT IS MEDICAID ELIGIBLE
20398 11/01/2012 249.78 95.73 038%
20399 11/15/2013 199.78 81.91 041%
20362 01/28/2014 199.78 000%
PATTENT I8 MEDICAID ELIGIBLE
590.46
APPROVED- 7 REJECTED- 4
FACILITY: LINCOLN COUNTY RADIOLOGY 03/18/2014 THROUGH 03/18/2014
HC CLAIM # DATE QF SERVICE  AMT DUE PAID
20411 10/26/201.3 196,00 000%
PAST FILING DEADLINE
20422 09/21/2013 777.00 170.39 022%
20395 07/12/2013 141,00 000%
PAST FILING DEADLINE
20397 12/05/2013 380.00 78.68 021%
20417 10/16/2013 250.00 61.35 025%
310,42
APPROVED- 3 REJECTED- 2
FACILITY: NEW MEXICO ONCOLOGY HEMATCLOY 03/18/2014 THROUGH 03/18/2014
HC CLAIM # 7 DATE OF SERVICE AMT DUE PAID
20402 01/07/2014 166.23 000%

INCOME EXCEEDS PROGRAM LIMIT

APPROVED - REJECTED - 1



FACILITY: PATHOLOGY CONSULTANTS OF NM
HC CLAIM # DATE OF SERVICE

20440 09/26/2012
PAST FILING DEADLINE

APPROVED- REJECTED- 1

FACILITY: PHI AIR MEDICAL
HC CLAIM # DATE COF SERVICE

20386 11/16/2013

APPROVED- 1 REJECTED-

03/18/2014

AMT DUE

463

AMT

FACILITY: RUIDOSO PHYSICAL THERAPY, INC.

HC CLAIM # DATE OF SERVICE
20429 01/27/2014
20430 01/28/2014
20431 0L/31/2014
20432 02/03/2014
20433 02/05/2014
20434 02/08/2014
APPROVED- 6 REJECTED-

FPACILITY: UNM HEALTH SCIENCES CTR

HC CLAIM # DATHE OF SERVICE
20383 12/20/2012
20384 12/21/2013
20385 12/23/2013

APPROVED- 3 REJECTED -~

AMT

21.

20
20
18
18
13

AMT

295
1380
12374

.30

03/18/2014

DUE

54441.00

03/18/2014
DUE

97
V69
V69
.20
.20
.73

03/18/2014
DUE
.00

.00
.55

THROUGH 03/18/2014
" PAID
D00%
THROUGH 03/18/2014
PAID
1000.00 002%
1000.00
THROUGH 03/18/2014
PAID
21.97 100%
20.69 100%
20.69 100%
18.20 100%
18.20 100%
13.93 100%
11.3.48
THROUGH 03/18/2014
PAID
227.15 077%
1062.60 077%
3710.25 030%
5000.00



INDIGENT FUND MEETING

MARCE 18,2014

TOTAL APPLICATIONS 84 82,670.22
TOTAL APPRCVED 72
TOTAL DENIED 12

ALBUQUERQUE
ANESTHESIA ASSOCIATES OF NM 1,268.29
APPROVED-~ 2
DENTED-~

RUIDOSO
LC AMBULANCE-PRES HEALTH SVCS 1,000.00
APPROVED- 2
DENTED-

RUIDOSO
LINCO MEDICAL & SUPPLY, INC 977.20
APPROVED- 11
DENTED-

RUIDOSO

LINCOLN COUNTY FAMILY MEDICAL 590.46
APPROVED- 7
DENTED- 4

RUTIDOSO
LINCOLN COUNTY MEDICAL CENTER 72,410.37
APPROVEL - 37
DENIED-~ 3

- ALTO
LINCOLN COUNTY RADIOLOGY 310.42
APPROVED-

DENIED-

N W

RUIDOSO
MICHAEL P CLEMENTS, M.D.
APPROVED-
DENTED- 1

ALBUQUERQUE
NEW MEXTCO ONCOLOGY HEMATOLOY
APPROVED-
DENTED- 1

ROSWELL
PATHOLOGY CONSULTANTS OF HNM
APPROVED-
DENIED- 1

LOS5 ANGELES
PHI AIR MEDICAL 1,000.00

APPROVED- 1 NL
MR TEM & 3



RUIDOSO

RUIDOSO PHYSICAL THERAPRY, INC.

APPROVED-
DENTED-

ALBUQUERQUE
UNM HEALTH SCIENCES CTR
APPROVED-

DENIED-

113,48

5,000,00



YT

D

INDIGENT FUND MEETING

MARCH 18,2014

TOTAL APPLICATIONS
TOTAL APPROVED
TOTAL DENIED

ALBUQUERQUR
ANESTHESIA ASSOCIATES OF NM
APPROVED-~
DENIED-

ROSWELL
EASTERN NM MEXICO MEDICAL CNTR
APPROVED~
DENIED-

RUIDOSO
FRONTIER MEDICAL
APPROVED-
DENIED-

ALAMOGORDO
GERALD CHAMPION REGIONAL MED CTR
APFROVED-
DENIED-

RUTDOSO
LC AMBULANCE-PRES HEALTH SVCS
APPROVED -
DENIED-

RUIDOSO
LINCO MEDICAL -& SUPPLY, INC
APPROVED-
DENIED-

RUIDOSO
LINCOLN COUNTY FAMILY MEDICAL
APPROVED-
DENTED-

RUTDOSO
LINCOLN COUNTY MEDICAL CENTER
APPROVED-
DENIED-

ALTO
LINCOLN COUNTY RADIOQILOGY
APPROVED-
DENIED-

RUIDGSO
MICHAEL P CLEMENTS, M.D.
APPROVED-

TYTIRT Y ™™

1124
1033
9l

43
12

1,068,345,

5,160.

10,000.

225

33,947,

16,671

12,735,

13,024

889,500.

2,866,

1,359,

38

04

a0

.57

56

.74

0

.50

32

84

12



PHOENIX
NATIVE AM. AIR AMBULANCE, INC
APPROVED-
DENIED~

ALBUQUERQUE
NEW MEXICO ONCOLOGY HEMATOLOY
APPROVED-
DENTED-

ROSWELL
PATHOLOGY CONSULTANTS OF NM
APPROVED~
DENIED-

LOS ANGELES
PHI AIR MEDICAL
APPROVED -~
DENIED-

ALBUQUERQUE

PRESBYTERIAN HOSPITAL
APPRCVED-

DENIED-

BRENTWOOD
ROSBWELL CLINIC CORP
APPROVED-
DENTED-~

RUIDOEBO
RUIDOSO HOME CARE & HOSPICE
APPROVED -
DENIED-

RUIDOSO

RUIDOSO PHYSICAL THERAPY, INC.

APPROVED-~
DENIED -

RUTDOSO

SUBSTANCE ABUSE SERVICES OF LC

APPROVED-
DENIED-

RUTDOBO
TALL PINES MEDICAL, INC
APPROVED -~
DENIED-

ALBUQUEROUE
UNM HEALTH SCIENCES CTR
APPROVED-~

DENIED-

20

10

s

17

490.

6,071.

101,

2,485,

25,383,

104,

5,6L17.

2,773,

1,884,

298,

37,635,

05

89

6o

9%

1é

18

48

o

01

80



P.0 Box 711 * 300 Central Ave, ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

LLINCOLN COUNTY
vy " . T M

www.lincolncountym.ﬁet Agenda ltem 17
March 14, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Manager's Report_

1. Smokey Bear Ranger District. Acting Smokey Bear District Forester, Larry Cordova, reported
that the remodel of their Ruidoso Ranger Station is near completion. They intend to have a “soft grand
opening” in April and a very formal grand opening on Smokey Bear’s 70™ birthday on August 9™. They
will keep us posted on these activities. Their hot shot crew of 20 is scheduled to arrive this week.
District Ranger Dave Warnack is on special assignment in Flagstaff, Az., and looks forward to bringing his
learnings back to Lincoln County to share with all partners, and towards seeking ability to implement
new fire and flood mitigation processes.

2. EPA Revised “New Source Performance Standards (NSPS) for new residential wood heaters”.
EPA is revising the new Source performance Standards (NSPS) for new residential wood heaters. This
action is necessary (per the EPS) because it updates the 1988 NSPS to reflect significant advancements in
wood heater technologies and design, broadens the range of residential wood-heating appliances
covered by the regulation and improves and streamlines implementation procedures. This rule is
expected to require manufacturers to redesign wood heaters to be cleaner and lower-emitting. In
general, the design changes would also make the heaters perform better and be more efficient. The
revisions are also expected to streamline the process for testing new model lines by allowing the use of
International Standards Organization (1SO)-accredited laboratories and certifying bodies, which will
expand the number of facilities than can be used for testing and certification of the new model lines.
These standards would apply only to new residential wood heaters and not to existing residential wood-
heating appliances.

Consumer concern is that the new standards may effectively kill the fireplace and wood stove market, as
there may be little or no ability to adhere to new guidelines. Although the standards will not apply to
existing wood-heating appliances, the likeliness of wood continuing to be source for heating new homes
would likely be reduced or minimized. Formal comments are due by May 5™,

3 Update: Request for USFS Investigation - Cibola National Forest - Mountainair District. Mr.
Morel formally requested an Investigation into the Mountainair District Ranger’s June 11, 2013 decision to
ban or modify grazing privileges on the Cibola National Forest on January 22, 2013. See Enclosure 1.
Manager checked into the status and is awaiting a response from Deputy Gilbert Zepeta. Hope to
provide additional information on March 18,

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



4. Legislative Update and Capital Outlay.
a. Senator Phil Griego sent correspondence that provided a summary of events and actions during
the 2014 legislative session (see Enclosure 2):

Senate unanimously passed a comprehensive budget acceptable to the Governor’s
office;

Lottery scholarships available to our children well into the future;

Water projects package for shovel-ready projects fully funded throughout District 39;
Right to Farm Bill passes that ensures farmers and ranchers will be able to continue
to operate without the constant worry of frivolous lawsuits filed by part-time
residents and out-of-state lawyers;

$1,100,000 in capital outlay dispersed throughout the district.

b. Hubert Quintana, Executive Director-SNMEDD provided a 2014 SNMEDD Legislative Recap.
See Enclosure 3. See page 12 of enclosure for Lincoln County Capital Outlay commitments:

i
ii.
iif.
iv.
v,
vi,

Construct / expand Detention Center $163,000
Construct Expansion of White Oaks VFD $ 20,000
Construct Hondo VFD Fire Station $ 25,000
Construct Communications Tower $ 25,000
Storm Ditch Improvements $ 50,000
SEO Alto Lake Dam Improvement $300,000

5. Upcoming Events (See Enclosure 4)
a. The New Deal in New Mexico — Art and Photographic March 16
Exhibit — Opening Event Ft. Stanton Museum Galleries

b. NMAC Legislative Update — Alamogordo March 19

¢. Exploring New Frontiers-Carrizozo Heritage Museum March 20

d. NM 2014 Wildland Urban Interface Summit - Taos April 2-3

e. Forest Health Conference - Village of Ruidoso April 11

f. Town Hall on Water Planning Development & Use — Albuquerque April 15 & 16

6. Building Updates.

a. The Court { Sheriff's Complex expansion is proceeding on time and on budget. Items next on
project plan include continuation of C-studding the framing — exterior walls; installation of
existing pre-cast parapets; begin the single ply roofing.

b. The energy-audit work prescribed by Vertterre, Inc. to replace windows, lighting and HVAC units
in the existing building is being coordinated;

¢. Ft.Stanton Fire Department is well on its way to completion. Photos to be provided at meeting;

d. Allfunding in-hand to move forward with SNMEDD and Wilson & Co. to start working of
Carrizozo Sr. Center.

7. Departmental Updates:
a. Finance — Punkin Schlarb

enr e

Roads -
Planning - Curt Temple
EOC - Spencer Baldwin

Carl Palmer

Manager's Report Page 2

March 2014



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575)257-3558
January 22, 2014
Mr. Cal Joyner Priority Mail/USPS Tracking
SW Repional Office USDA FS #9114 9011 2308 6781 1431 31
333 Broadway SE

Albuquerque, New Mexico 87102

- RE:  Request for Investigation into the Mountainair District Ranger’s June 11, 2013 decision to ban
or modify grazing privileges on the Cibola National Forest

Dear Mr. Joyner:

Please be advised, my name is Alan Morel and I am the attorney for the Board of County Commissioners
of Lincoln County. Iam writing to you on behalf of the Board of County Commissioners requesting an
investigation into the decision of the Mountainar District Ranger to ban or modify grazing privile ges within
the Cibola National Forest on or about June 11, 2013'. While the Board of County Commissioners
understand that the District Ranger’s decision. was rescinded by the U.S. Forest Service on or about
November 7,2013, they are siill incredibly concerned about restrictions that may be placed on future grazing
permits within the Cibola National Forest and elsewhere. The June 11, 2013 decision of the Mountainair
District Ranger to ban or modify grazing privileges appears to have been made without any specific

scientific data to back the decision. This creates a great deal of concern and wncertainty for grazing
permittees.

By way of background, Mountainair District Ranger, Karen L. Lessard, appeared before the Board of County
Commissioners of Lincoln County at their regular meeting held on August 13, 2013, at which time a copy
of Ms. Lessard’s letter dated June 11, 2013 suspending all grazing on the Mountainair Ranger District no
later than July 30, 2013 was discussed. District Ranger Lessard attempted to explain her decision to modify
existing grazing permits, but did not provide any scientific data to support her conclusions, The Board of
County Commissioners of Lincoln County passed and adopted Resolution 2013-13 requesting that the
Mountainair District of the U.S. Forest Service reconsider and withdraw their removal order, and instead
work with the allotment owners, the New Mexico Department of Agriculture and the Range Improvement
Task Force at New Mexico State University to develop drought management plans specific to each
allotment. A copy of Resolution 2013-13 Opposing the Blanket Removal of Livestock from the Mountainair
District of the Cibola National Forest is attached hereto as Exhibit “B>,

! See correspondence to Grazing Permittees from Mountainair District Ranger, Karen L. Lessard, attached

hereto as Exhibit “A”.
ENct. L
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The Board of County Commissioners contacted and requested the assistance of the Range Improvement Task
Force, a division of the New Mexico Department of Agriculture located at New Mexico State University
in Las Cruces, New Mexico, The Range Improvement Task Force prepared an analysis of the condition of
the grazing allotments within the Mountainair District and concluded that there were sufficient levels of
forage to allow for grazing, which completely coniradicted the assessment and decision of District Ranger
Lessard. 1 have attached to this correspondence as Exhibits “C-1 through C-5” five separate analyscs
performed by the Range Improvement Task Force which set forth their scientific analysis of the condition
of the range areas in question which are identified as follows:

C-1  September 27, 2013 assessment for the grazing allotments of Mr, William Bryan

C-2  October 30, 2013 assessment for the grazing allotments of Mr. Matthew Aragon

C-3  Qctober 31, 2013 assessment for the grazing allotments of Mr. Rand Perkins

C-4  November 18, 2013 assessment for the grazing allotments of Mr. Bob Hudgens

C-5 November 25, 2013 assessment of the grazing allotments of Mr. Albert “Mike” Sancher

A quick review of the Range Improvement Task Force assessments of all grazing permit areas analyzed
supports the return of livestock on each of the individual permittees grazing allotments. The Board of
County Commissioners would like to know why the Range Improvement Task Force was not consulted by
the Mountainair District Ranger Lassard prior to implementing her decision on June 11, 2013,

The Board of County Commissioners of Lincoln County commend the decision of the Forest Service to
rescind the decision to suspend all grazing on the Mountainair Ranger District as of November 7,2013. The
Board of County Commissioners, once again, remains concerned about the potential restrictions on future
grazing permits and permittee’s rights based upon the apparent, arbitrary and capricious nature of the
decision to suspend grazing rights without any scientific data to support the same. An investigation into this
matter is respectfully requested to ensure that decisions in the future which effect grazing permits within not

only Lincoln County but the State of New Mexico are based upon sound, seientific data, and not unsupported
opinions.

I'would like to thank you in advance for your assistance regarding this matter and look forward to working
with your office to arrive at a safisfactory resolution of this issue.

Very truly yours,

ANP. MOREL, P.A.

1
Alan P. Morel

APM/sko

c: Steve Pearce, U.S. Congressman. (Atin,: Jonathan Shuffield)
Nita Taylor, Lincoln County Manager

Attachments as noted,
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Newr Mexicn State SBenate

. COMMITTEES:
State Qapitol
- CHAIRMAN:
ﬁanta éﬂ' e ED - Cotportations & Transportation
RECEKV MEMBER:
» Conservation
SENATOR PHIL A. GRIEGO FEB 2 6 2014
D-Bernalille, Lincoln, San Miguel,
Torrance & Valencia-39 ADMINIST RATION .
P.O. Box 10 LINCOLN COUNTY NM

San Jose, NM 87565

Cell: (505) 469-9470
E-Mail: senatorgriego@yahoo.com

February 17, 2014

Ms. Nita Taylor

Lincoln County Manager

P.O, Box 711

Carrizozo, New Mexico 88301

Dear Manager Taylor:

As we approach the final days of the 2014 legislative session, I would like to take this opportunity to provide a
summary of events and actions.

For the first time in my seventeen years as a State Senator, the Senate unanimously passed a comprehensive
budget that was acceptable to the Governor’s Office. Through bi-partisan negotiations and open
communications, Senators on both sides of the aisle came together and worked for the constituents we all
serve. Additional legislation we passed includes a bill that ensures lottery scholarships will be available to our
children well into the future. We passed a water projects package that will fully fund shovel-ready water
projects throughout District 39.

Finally, we introduced and are confident that the Right to Farm Bill will pass and ensure that the farmers and
ranchers of our state will be able to continue operations without the constant worry of frivolous lawsuits filed
by part-time residents and out-of-state lawyers.

On a less positive note, 1 received over ninety million dollars ($90,000,000) of capital outlay requests. Our
district only received $1,100,000 to disperse throughout the district to fund the various projects. In this time of
extreme drought, the majority of our capital budget was used to fund priority water projects, fire and public
safety, as well as education and economic development.

As always, 1 am whole-heartedly committed to supporting and representing you and the residents of your
community and will continue to push legislation and fight for every dollar available,

Please feel free to contact me if you have any questions regarding this current session, as well as preparing for
the next 60-day session, which will be upon us before we know it.

Elet 2.



2014 SNMEDD LEGISLATIVE RECAP
SOME FAREWELLS ARE IN ORDER

Representatives Donald Bratton and William Gray announced that they will not be
seeking re-election to their House of Representatives seats in the upcoming
November election.

Representative Bratton (R-Hobbs) has served in the House of Representatives
since 2000. Representative Bratton in his tenure in the Legislature served on the
House Appropriation and Finance Committee and as the House Minority Leader.
Representative Bratton was a great friend of the Lea County communities and the
SNMEDD in general. He has been a public servant in our arca for more than 22
years. We all appreciate his years of dedication to the region. He will be greatly
missed.

Representative William (Bill) Gray (R-Artesia) has served in the Iegislature
representing Chaves, Eddy and Otero Counties with great zeal. Representative
Gray during his tenure served on the House Appropriations and Finance
Committee and Tax and Revenue Committee. He has served in the Legislature for
8 years and has worked hard to look after his constituents. We all appreciate his
years of dedication to the region. He too will be greatly missed.

Both Representative Bratton and Representative Gray have been outstanding
representatives of the oil and gas revenue industry in New Mexico. Both will
finish out their terms before stepping down.

SOME ISSUES OF INTEREST FROM THE LEGISLATURE

This year, the Legislature passed a $6.2 million budget that will provide for salary
increases of at least 3% for state teachers and employers. The budget added $170
million in education funding and shored up the lottery scholarship by diverting the
general fund portion of State liquor tax revenues not being used for DWI and other
programs.

In healthcare, legislation was passed to provide voluntary certification for
community health workers which will produce $27 million for rural hospitals to
take advantage of Medicare match toward an Uncompensated Care Pool and
Medicaid Base Rate increases.

ENcl 3
75.
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The economy should benefit from over $233 million in capital projects and $169
million of general obligation bond projects. The Legislature also voted to develop
a one-stop business portal, $15 million in local economic development act projects,
and a new matching grant program through the FEconomic Development
Department.

The Governor’s year of water also fared well with $89 million for water projects,
as well as Water Trust Board legislation that reorganizes the State’s representation
and approves many projects.

A LOOK AT KEY LEGISLATION AND SERVICES

The SNMEDD participates and maintains a presence for the entire session, as a
service to our members, our Legislators, rural communities, water associations and
educational entities. We are here to serve, and below represents a list of some key
legislation we followed and when necessary provided input. The SNMEDD does
not lobby, but we understand the southeastern New Mexico region and its member
communities, making us valuable to Legislators, staff and your hired lobbyists as
an information resource.

1. Coordination of Legislative Forums: Prior to the Legislative Session the
SNMEDD hosted and facilitated Legislative Capital Outlay Hearings in
Chaves, Eddy, Lea, Lincoln and Otero Counties.

2. Capital Qutlay Requests and Bill (HB 55): Southeastern New Mexico
Legislators normally have constituents and public entities that need
assistance in preparing their Capital Outlay requests contact and receive
assistance from the SNMEDD. The District worked closely with all local
governments and other constituents in the development of the requests for
Legislators. The Capital Outlay Bill (HB 55) passed and a listing of projects
by county is attached later in the document.

3. State Budget Highlights (SB 313):

e $670,200 in funding for State Planning District (COGs)
e  $3.3 million for County detention of prisoners
o $230,000 for Statewide Teen Court



o $524.400 for food banks

e $94 million for safety net care pool payments for hospitals

e $10 million for economic development projects pursuant to the Local
Economic Development Act (LEDA), an additional $5 million in
Capital Outlay Bill

e $500,000 for MainStreet program

e $500,000 for the cooperative advertising program in the NM Tourism
Department

e $1 million for job training incentive program (JTIP)

e $75,000 to update regional and state water plans

4. Hold Harmless” legislation: All bill related to the “Hold Harmless”
matter failed. This leaves the door open for next year and a stronger effort
to work out an exemption.

5. General Obligation Bonds Bill (SB 53): Passed allowing for many library,
higher education, and senior citizen projects in southeastern New Mexico.
The bill still needs to be signed by the voters in the upcoming November,
2014 election.

6. Sole Community Provider and Medicaid Program Bill (SB 268): The
State Health Services Department (HSD) was targeting $45 million in
funding needed locally and at the State level to maximize the Federal
Medicaid program. The bill that was passed was a compromise but will
provide vital funds for uncompensated care pool and Medicaid base rate
increases for rural hospitals. Key legislation components include:

e All counties with the exception of Bernalillo and Sandoval must
provide a 1/12 GRT mandatory equivalent;

e Granting counties up to 1/12 GRT new taxing authority to offset the
indigent care programs;

e Sets a three year sunset, to evaluate this agreement before the Center
for Medicaid Services contract period,;

e Adds patient protections and more flexibility for how counties can use
its indigent care funds;

e Matches $9 million in funding appropriated in SB 313 for HSD, and



7.

10.

BILL
HB 2

HB 9

HB 16

e Requests that HSD find the remaining $9 million needed in their $1
billion budget, so as not to leave Federal funds on the table.

The New Mexico Association of Counties Lobbying Team provided a
concerted effort facilitating various County interests and holding the
line.

Water Trust Board Projects Bill (SB 112): The Bill as passed and
amended in the House. The Bill will re-structure the WTB Oversight Board
who ultimately vote on project and funding approvals.

. NMFA Local Government Planning Fund (SB 31): Passed and approves

$2 million in planning grants to the New Mexico Finance Authority.

. Legislative Support: Provided assistance to Southeastern New Mexico

Legislators to help with constituent issucs, capital outlay requests,
reauthorizations, policy initiatives and to act as liaison when requested.
Alternative Fiscal Agent: The SNMEDD is acting as an alternative fiscal
agent for the City of Artesia, City of Jal, City of Lovington, City of Eunice,
Eddy County, Lincoln County and Otero County for capital outlay projects
funded in 2013 and will extend that service to any other SNMEDD member
that will need it on priority projects.

2014 KEY LEGISLATION
TITLE SPONSOR ACTION
General Appropriations Act-2014 Saavedra Failed
H-34-34
Require Newborn Infant Heart Espinoza H 63-0
Disease Testing S 37-0
Liquor Tax Distribution to DWI C. Trujillo H-65-0

Grant Fund S-38-0



HB 24

HB 51

HB 55

HB 273

M 2

HM 8

HM 33

HM 48

HM 54

HM 57

Commercial or Military Carrier

Gross Receipts

Right to Farm Nuisance Change

2014 Work NM Act-Severance
Tax Bond Projects (Capital Outlay)

Economic Development Grant

And Program

Swift Resolution of International

Conflicts

John Masterson & Roswell School
Employees

Water Well Capping Model

Ordinance

Advanced Practice Nurse &

Midwife Task Force

Support State Veterans Cemetery

Study Small Modular Reactor

Wooley

Herrell

Y. Trujillo

K. Martinez

Espinoza

Espinoza

C. Brown

Cote

C. Brown

C. Brown

H-58-7
S-28-8

H-67-0
S-41-0
H-65-2

S-42-0

H-67-0

S-40-0

H-43-8

H-70-0

H-70-0

H-48-0

H-48-0

H-46-15



M 72

HM 80

HM 89

S 19

SB 31

SB 53

SB 56

SB 106

SB 112

In New Mexico

Location of High-Power Trans-

Mission Line

Long-Term Forest & Watershed
Plan

Military & Veterans Day

Prohibit Texting while Driving

Local Government Planning Fund

General Obligation Bond Projects

Update Model Acts of Insurance

Code

Exclude NOL Carry-Over for

Up to 20 Years

Water Project Fund Projects

Cote

Cook

Cote

Wirth

Papen

Cisneros

Leavell

Leavell

Cervantes

[1-70-0

H-70-0

H-70-0

S-37-5
H-62-1

S-39-0
H-62-0

S-40-0
H-64-0

S-38-0
H-66-0

S-41-0
H-66-0

S-36-2



SB 163

SB 206

SB 304

SB 313

SIM 9

SM 2

SM 92

SM 96

Capital Outlay Reauthorizations

Sole Community Provider Federal

Compliance

Legislative Retirement to Judicial

Retirement

General Appropriations Act of 2014

Colonias Day at the Legislature

Rep. Richard T. Knowles,

In Honor

Review New Mexico Telecomm

Statutes

Long-term Forest & Watershed
Plan

Cisneros

N. Rodriguez

Ingle & Varela

J. Smith

Papen

Ingle

Griego

Griego

H-54-8
S-39-0
H-66-0

S-38-4
H-55-10

S-28-0
H-63-1

S-42-0
H-58-8

S-48-0

S-43-0

S-40-0

S-43-0



CHAVES COUNTY CAPITAL OUTLAY 2014

CAPITAL OUTLAY PROJECT
CHAVES COUNTY AMOUNT FUNDED
Repair and Replace Hobson Road $ 200,000
Construct Compactors 101,000
Purchase 2 Command Vehicles MVEFD 75,000
Purchase Rescue Tools EGPVED 120,000
Purchase 5 Vans Veterans Services 199,000
TOWN OF HAGERMAN
Clean/Recoat Water Storage Tank 100,000
Demolish/Remove Old Building 50,000
CITY OF ROSWELL
Improvements Roof/HVAC Yucca Center 500,000
Improve Roof/Bathrooms Joe Bauman Field 75,000
Improve Bathrooms/Concession Eastside LL 75,000
Parks--Purchase New Equipment 25,000
Construct Veterans Cemetery 250,000
ENMU-ROSWELL
Purchase SIM Simulator Manikins 146,000
Purchase Equipment for Welding/Auto Shops 150,000
NMMI
Purchase/Install Artificial Turf Baseball Field 153,200
FAMBROUGH MDWCA
Water System 84,000
TOTAL 2,303,200



EDDY COUNTY CAPITAL OUTLAY 2014

CAPITAL OUTLAY PROJECT
EDDY COUNTY AMOUNT FUNDED
South Loop By-Pass $ 280,000
County Road 400 Box Canyon 50,000
Purchase Vans for Crossroads Program 70,000
Pecos River Compact Settlement 1,000,000
CITY OF ARTESIA
Water Meter Reading System 287,500
Improvement to Guadalupe Park 75,000
CITY OF CARLSBAD
Bridge at Boyd/Radio/Dark Canyon San Jose Blvd 287,500
Improvements to San Jose Plaza 100,000
Renovate Pecos River Village Conference Cir 220,000
Halagueno Art Park Phase 11! 75,000
Construct/Improve Fire Station South Carlsbad 50,000
VILLAGE OF LOVING
Construct Water System Improvements 200,000
ARTESIA PUBLIC SCHOOLS
Improvements Park Jr. High 300,000

CARLSBAD MUNICIPAL SCHOOLS

High School Bleachers Install 96,600
High School Ceiling Lights Install 75,000
Improvements to Monterrey Elementary School 134,200
Alta Vista Academy Asbestos Improvements 28,000
Early College/High School Info Tech 80,000
Central Office Info Tech 50,000
OTIS MDWCA

Water System Improvements 200,000
COTTONWOOD MDWCA

Water System Improvements 366,000



NMSU-CARLSBAD
Relocate Computer/Electronics Building

TOTAL

50,000

$4,074,800

/3



LEA COUNTY CAPITAL OUTLAY 2014

CAPITAL OUTLAY PROJECT
LEA COUNTY AMOUNT FUNDED
Regional Airport Terminal Construct $ 425,000
CITY OF EUNICE
Main Street Improvements 75,000
Street/Sidewalk Improvements 200,000
CITY OF HOBBS
Sewer System & Trunk Line Construct 650,000
Construct Water Distribution Extend 238,000
CITY OF JAL
SCADA System Upgrade 25,000
Drill New Water Well 178,000
CITY OF LOVINGTON
Improve to Water System & Well Field 100,000
Purchase Water Meters & Install 125,000
Chaparral Park Irrigation System Improvements 50,000
TOWN OF TATUM
Purchase/Equip Ambulance 180,000
LOVINGTON SCHOOLS ~
Llano Kindergarten Pre -K Playground 60,000
Lovington MSD Autism Ctr for ED SVCS Playground 20,000
NEW MEXICO JR COLLEGE
Energy Tech Training Info Tech Purchase/Install 425,000
NOR-LEA HOSPITAL DISTRICT
Construct/Equip/Furnish Wing Expansion 175,000
TOTAL $2,926,000

//



LINCOLN COUNTY CAPITAL OUTLAY 2014

CAPITAL OUTLAY PROJECT
LINCOLN COUNTY AMOUNT FUNDED
Construct Expand Detention Center $ 163,000
Construct Expansion White Oaks VFD 20,000
Construct Hondo VFD Fire Station 25,000
Communication Towers Construct 25,000
Storm Ditch Improvements 50,000
SEO Alto Lake Dam Improvement 300,000
VILLAGE OF CAPITAN
Purchase/Install Electronic Water Meters 50,000
Purchase/Equip 2 New Pickups 50,000
Construct/Renovate/Improve Community Center 100,000
TOWN OF CARRIZOZO
Construct/Renovate/Improve Community Center 213,000
Construct Potable Water Station 50,000
Water System Improvements Aspen St 50,000
VILLAGE OF CORONA
Water System Improve Transmission Line 90,000
Main Street Sidewalk Enhance 25,000
Sloan/Simpson Park Improvements 40,000
VILLAGE OF RUIDOSO
Construct/Renovate/Sewer Improvements 150,000
Dead Tree Removal 35,000
Purchase/Install 5 In-Car Video Systems-Police 38,000
CITY OF RUIDGSO DOWNS
Lincoln Co Greentree SWA Collection Truck 50,000
Ruidoso Downs AGUA Fria Water Shstem Phase 1 150,000
SUN VALLEY MDWCA
Purchase/Install Water Meters 20,000
TOTAL $ 1,734,000

/2



OTERO COUNTY CAPITAL OUTLAY 2014

CAPITAL OUTLAY

OTERO COUNTY
Children In Need of Service Phase 11
Construct Slash Pit

CITY OF ALAMOGORDO

Purchase/Equip 5 Police Vehicles

Construct Reclaimed Pond Golf Course
Construct Restrooms at Family Recreation Center
Purchase/Install HVAC Units COPE
Alamogordo Desalinization System

VILLAGE OF CLOUDCROFT
Construct/Furnish/Equip Community Center

VILLAGE OF TULAROSA
Construct/Replace/Install Sewer Lines
Construct/Replace/Upgrade Water Plant
Purchase/Install New Roof for Safety Complex
Tularosa Community Acequia Improve

CLOUDCROFT MUNI SCHOOLS
Purchase 72 Passenger Activity Bus

NM SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
NMBVI Ditzler Auditorium/Rec Ctr & Infra-PSCOF

NMBVI Quimby Gym & Natatorium Ren & Infra-PSCOF
NMBVI Resident Cottages Construct & Infra-PSCOF

TIMBERON WATER & SAN DIST
Purchase Truck
Purchase/Install Membrane Filters

12TH JUDICIAL DISTRICT
District Court Renovate—Alamogordo

CHAPARRAL
McCombs/Hermosa Intersection

PROJECT

AMOUNT FUNDED
$ 500,000
235,500

200,000
300,000
100,000
25,000
4,000,000

150,000

360,000
120,000

35,000
100,000

125,000

4,116,993
1,844,015
2,294,411

45,000
27,000

77,500

65,700

A3



WOMEN'S VETERANS MEMORIAL
Construct

TOTAL

18,500

79
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LINCOLN COUNTY

202 County of Sincoln

P.0 Box 711 * 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

AGENDA Item No. 18

February 14,2014

MEMORANDUM

TO: County Commissioners

FROM: Nita Taylor, Lincoln County Manager

SUBJECT: Water Issues/Forest Health/wildlife Programs

PURPOSE: To provide information on water issues, forest health, Game & Fish matters

1.

Water Rights Notice. There is one new water right notice on the State Engineer’s website (See

Enclosure 1).

On January 22, 2014, FNF Construction, Inc. filed application T-6008 for permit to temporarily
appropriate underground water within the Tularosa Underground Water Basin in Lincoln
County. Applicant proposes using existing well located on land owned by the Malkerson
Ranch, LLC for a temporary appropriation of groundwater in an amount tot to exceed 90 acre-
feed to be diverted for road construction purposes for NMDOT project no. 2100250 on
Highway 54 between mileéposts 130 and 146 north of Carrizozo, NM for a period of time not to
exceed two years. See Enclosure 2. This is the third notice FNF has filed for the construction
on Hwy 54.

A Town Hall on Water Planning, Development & Use is being held in Albuquerque on April 15 — 16, 2014.
“New Mexico First” will convene a two-day town hall that will bring together people from around the
state to develop practical recommendations on water use and policy. The focus will be on:

Meaningful long-range and crisis water planning
New Mexico’s aging water infrastructure
Conservation and reuse

Water development including possible desalination

See Enclosure 3 for seminar information. Register at http://nmfirst.org

County Manager’s Fax Finance/Purchasing Fax Rural Addressin
H g Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



Office of the State Engineer Page 1 of' 1

New Mexico Office of the State Engineer

Search | Contact Us | Site Map | What's Now

! i i
STATE ENGINEER | IMTEASTATE STREAM COMMISSION FREQUENTLY ASKED QUESTIONS | PUBLICATIONS MEWS RELEANES

Water Information> Weater Rights> Notice for Publication= Lincoln County

Lancown County

IHFORMATION

Notice For Publication

File No: Name pote
T-6 FNF Construction, Inc. 10-Mar-14
SD 01300-1; 01300-2;
- 01300-3; 0826-2 Into . -
- 4 Mane and Geospalial Data 575.1 of al & H-272 et al Village of Ruidoso and Sea Gemn 11-Feh-14
sl itz e
Wares Use & Conseruamion H:-50-1 into 0275-1 and Village of Ruidoso and Sea Gem 11-Feb-14

H-272 et al (T)

X 0B866-2 & H-249 Monroy Montes & Johnny Montes, Jr 11-Feb-14
.
-53-1§ 275-1 and

Village of Ruidoso and Ruidoso Properties

H-272 et al {T) Irrevocable Management Trust 11-Feb-14
T-6002 FNF Construction, Inc. 24-Jan-14
T-6001 FNF Construction, Inc. 24-]an-14

Copyright @ 2006 New Mexico Office of ths State Engineer, All rights reserved | Site Credits | Disclaimer | Webmaster

Enet 4

http://www.ose.state.nm.us/nfp_lincoln.html 3/14/2014



Counties: Lincoln and Socorro
Name: FNF Construction, Inc.
File No(s).: T-6008

NOTICE is hereby given that on January 22, 2014, FNF Construction, Inc., 115 S. 48"
Street, Tempe, AZ 85281, filed application T-6008 with the STATE ENGINEER for
Permit to TEMPORARILY Appropriate Underground Water within the Tularosa
Underground Water Basin in Lincoln County. Applicant proposes using existing well T-
1856 located within the NE Y of Section 1, Township 6 South, Range 9 East, NMPM
otherwise described as East 411627 (m) and 3742668 (m), UTM Zone 13, NAD 83
located on land owned by the Malkerson Ranch, LLC for a temporary approptiation of
groundwater in an amount not to exceed 90 acre-feet to be diverted for road construction
purposes for NMDOT project no, 2100250 on Highway 54 between mileposts 130 and
146, north of Carrizozo, NM for a period of time not to exceed two years. The proposed
diversion of 90 acre-feet will be pumped in part or in its entirety from the said well, well
number T-1212 which is located on land owned by Lerry Bond/L&M Family Trust and
well number T-3897 which is located on land owned by the Old Abe Company. The
temporary appropriation of groundwater from wells T-1212 and T-3897 is the subject of
applications numbered T-6001 and T-6002, respectfully,

Any person, firm or corporation or other entity having standing to file objections or
protests shall do so in writing (objection must be legible, signed, and include the writer’s
complete name, phone number and mailing address). The objection to the approval of the
application must be based on: (1) Impairment; if impairment, you must specifically
“identify your water rights; and/or (2) Public Welfare/Conservation of Water; if public
welfare or conservation of water within the state of New Mexico, you must show how
you will be substantially and specifically affected. The written protest must be filed, in
triplicate, with the State Engineer, 1680 Hickory Loop, Suite J, Las Cruces, NM 88005-
6598 within ten (10) days after the date of the last publication of this Notice. Facsimiles
(faxes) will be accepted as a valid protest as long as the hard copy is hand-delivered or
mailed and postmarked within 24-hours of the facsimile. Mailing postmark will be used
to validate the 24-hour period. Protests can be faxed to the Office of the State Engineer,
(575) 524-6160. If no valid protest or objection is filed, the State Engineer will evaluate
the application in accordance with the provisions of Chapter 72 NMSA 1978.

Fnee A
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Subscribe
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it By By o e B

Overview

Dates: April 15-16, 2014

Tentative Times: 8:30 am to 5:00 pm

Location: Marriott Pyramid North, 5151 San Francisco Rd NE, Albuquergque, NM
87109

Water is perhaps THE most critical policy issue in New Mexico. Without enough
clean, available water, our economy, health, environment, and overall population
suffers. The topic is far-reaching and complex, as we saw in 2013 with periods of
extreme drought followed by unusually heavy rains.

For these reasons, New Mexico First will convene a two-day town hall that will bring
together people from around the state to develop practical recommendations on
water use and policy. Town hall participants will focus on key issues including:

» Meaningful long-range and crisis water planning

« NM's aging water infrastructure

» Conservation and reuse

« Water development including possible desalination

By the end of the town hall, participants will have agreed on a concrete, actionable
platform of policy recommendations. That platform will be presented to federal, state,

Encl. 3
http://nmfirst.org/events/th-40 3/14/2014
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and local policymakers as well as private sector leaders and communities throughout
New Mexico.

Who Should Attend?

+ Community members from all regions of the state
* Business leaders/industrial water users

+ Environmental advocates

» Researchers

* Municipal water planners

* Farmers and ranchers

Government professionals

Elected officials

* Youth

What Happens at the Town Hall?

Our deliberations are not typical conferences with a series of presentations. There
will be a roundtable discussion and a keynote speaker to help set the context, but the
bulk of the town hall is comprised of small group discussions among participants who

care about the future of the state and want to create practical recommendations that
will lead to progress.

Prior to the town hall, participants will receive a background report that will outline the
key issues and serve as a basis for the discussions held during the town hall.

What Happens after the Town Hall?

The recommendations will not sit on a shelf. Immediately after the town hall, the New

Mexico First Implementation Team will develop a plan to advance the town hall's
platform with policymakers.

Register now

© New Mexico First. All rights reserved. Privacy Policy

http:/mmfirst.org/events/th-40 3/14/2014
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AGENDA Item No. 19
March 14, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Status of Lincoln County Subdivision Ordinances

PURPOSE:  Discussion of Current Status of Subdivision Development Ordinances

Discussion: On June 7, 2013, the Commission passed Ordinance 2013-03 that
established a temporary moratorium on subdivision development within the County of
Lincoln. This action was predicated by the recognition that a revised Subdivision
Ordinance was necessary to promise responsible development strategies and to ensure
orderly development of subdivisions. Of key concern was the limitations of water
resources and the effects of allocation, consumption and use on all users of water
resources with the County, as well as certain larger geographic and geologic areas, and
that it was critical to promote the public safety, health and welfare of its citizens by
encouraging water conservation and fair and sensible allocation of existing and future
water resources. At the time a permanent Subdivision Ordinance was in the process of
being finalized for Commission approval. This Ordinance was effective on June 7, 2013
and expired “after a period of six months or until such time as the County Commission
reviewed and repealed this Ordinance, whichever occurred first”.

On July 16 2013, the Commission passed the Lincoln County Subdivision Ordinance 2013
02, Amending, Repealing and Reenacting Ordinance 2008-01. Among the changes was
Section 17, Water Availability Plan that addressed the water availability concerns that
prompted the now-expired temporary moratorium.

Recommendation: None. For your information only.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



LINCOLN COUNTY

P.O Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 » (575) 648-2385
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www.lincolnconntynm.net

AGENDA Item No. 20

March 14, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager P

SUBJECT: Public Hearing

PURPOSE:  Consider the Amendment of Ordinance 2007-2, An Ordinance Prohibiting
the Import for Release into the Wild of Certain Genera with Ordinance 2014-2.

Discussion:  The Commission and private citizens have been increasingly concerned
about the threat that the reintroduction and existence of the wolf in Lincoln County and
surrounding counties pose to the County and its inhabitants. It is aware that the U.S.
Fish and Wildlife Service’s (“FWS”) final rule implementing the introduction of the
experimental wolf population allows Mexican Gray Wolves (“wolf”) to be “taken” in
certain instances. It has scheduled this Public Hearing to address the issue of whether
the need exists to establish procedures for the “take” of problem wolves which present
imminent danger to humans, including chitdren or other defenseless persons, domestic
animals andfor livestock.

Recommendation: After Public Hearing, consider and take action on proposed
Ordinance 2014-2.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



ORDINANCE NO. 2014-2

AN ORDINANCE SETTING FORTH WOLF-HUMAN
PROTECTIVE MEASURES; PROVIDING FYOR THE
SEVERABILITY OF PARTS HEREOF; PROVIDING AN
EFFECTIVE DATE AND THE REPEAL OF ORDINANCE NO.
2007-2.

WHEREAS, the U.S. Fish and Wildlife Service (“FWS™) final rule implementing the
introduction of the experimental wolf population allows Mexican Gray Wolves (“wolf™) to
be “taken” in certain instances. See 63 F.R. 1752, 1759; and

WHEREAS, the FWS, joined by the New Mexico Game and Fish Commission, Arizona
Game and Fish Department, the U.S. Forest Service, and others, in a document called
Mexican Wolf Encounter Safety Tips, states that “if in imminent danger, do what is
necessary to protect yourself, your family, or the lives of others;” and

WHEREAS, NMSA 1978, § 4-37-1 provides the power to the county to make and
publish ordinances to provide for the health and safety of its inhabitants, and

WHEREAS, NMSA 1978, § 4-37-2 provides that county ordinances are effective within
the boundaries of the county, including privately owned land or land owned by the United
States; and

WHEREAS, the Lincoln County Commission finds and determines that the existence of
the work within the boundaries of Lincoln County, New Mexico, resulting from its introduction
elsewhere in New Mexico, is injurious, detrimental and damaging to the County and its
inhabitants; and, human interactions with problem wolves have increased within the last twelve

months; and, this increase may result in imminent danger to individuals, families and the lives of
others’ within the County.

NOVW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF
LINCOLN COUNTY, NEW MEXICO:

Seetion 1. Procedures are hereby established for the “take™ of problem wolves which present
imminent danger to humans, including children or o her defenseless persons, domestic animals
and/or livestock; and

Section 2. Procedures are also established for demanding removal of problem wolves that are
habitual causing physical or psychological effects on humans.



Section 3. The Lincoln County Commission, shall petition the FWS for an incidental take
statement or to be an authorized person or for a special management plan, to authorize the “take”
of wolves.

Section 4. Pursuant o FWS authorization, Section 1 or Section 2 of this ordinance, the Lincoln
County Commission shall assume the following actions;

4.1 Upon finding of imminent danger, if action is taken that result in harassment, injury or death of
a wolf caused by human action, notify FWS within 24 hours of the incident or if action is taken
against a wolf that does not cause death or injury to the animal, notify the FWS within seven days.
4.2 Upon notice of allegation of imminent danger, confirm presence of wolf,

4.3 Identify and document wolf.

4.4 Make an initial observation for obvious physical and/or psychological effects and/or imminent
danger on humans, livestock, and/or domestic animals.

Section 5. If evidence of physical effects on human is visible, the Lincoln County Commission
shall:

5.1 Identify physical effects to determine if there are injuries or harm.

5.2 Provide comfort and apply first aid,

5.3 Contact EMS and County Sheriff to treat and investigate as necessary.

5.4 Ingpect and document physical effects.

5.5 Photograph all scenes where physical effects occurred.

5.6 Measure canine spread in millimeters.

5.7 Take DNA samples.

5.8 Retain clothing for DNA testing and further investigation,

5.9 Document physical effects and harm, after conferring with EMS and/or medical doctor.

5.10 Prepare incident report including all non-confidential information described above and
transmit to FWS, and U.S. Wildlife Services within seven days.

Section 6. If evidence of psychological effects on human is present the Lincoln County
Commission shall:



6.1 Provide comfort and aid.

6.2 Utilize Lincoln County Wolf-Human Interactions Complaint Form to document the incident.
6.3 Submit Complaint Form document to mental health professionals for evaluation.

6.4 If the mental health professional confirms and documents that there are psychological effect,
the Lincoln County Commission shall prepare incident report including all non-confidential
information and transmit to FWS, and U.S. Wildlife Services within seven days.

Section 7. If evidence of physical and/or psychological effects are present on a human as
documented by medical and/or mental health professionals, but, there is no imminent danger to
human health or safety, a vote of approval by the Lincoln County Commission, the Commission
shall issue a Dispatch Order and demand the immediate removal of the identified wolf from the
Mexican Gray Wolf Recovery Program. The Dispatch Order shall be sent to the US Wildlife
Services, FWS, New Mexico Department of Game and Fish, and the Mexican Wolf Adaptive
Management Oversight Committee (“AMOC”) via phone or email, to be followed up by registered
US Postal Service mail with return receipt requested.

Section 8. If evidence of physical effects on humans is not visible, the Lincoln County
Commission shall:

8.1 A vote of approval by Lincoln County Commission, the Commission shall issue a Dispatch
Order and demand he immediate removal of the wolf identificd as habituated from the Mexican
Gray Wolf Recovery Program. The Dispatch Order shall be sent to US Wildlife Service, FWS,
New Mexico Department of Game and Fish, and AMOC via phone or email, to be followed up by
registered US Postal Service mail with return receipt requested.

Section 9 Definitions

Avoidance Response: A form of escape behavior in which the subject evades and aversive event.
An avoidance response can be due to anxiety or a frightening situation and is the commonly
expected response to negative or aversive events. Related to flight zone, the area surrounding an
animal which, when encroached upon, will cause alarm and escape behavior. Wild animals
generally have very large flight zones,

Child: As used in the Children’s Code (NMSA 1978 § 32A-1-1) “child” means a person who is
less than eighteen years old.

Dispatch Order: Direction issued by the Lincoln County Commission requesting an incidental take
permit or other authorization to “take” a wolf within the borders of Lincoln County. The
Dispatch Order is the means to request that wolves that cause habitual imminent danger to



individuals, domestic animals or livestock are removed and that the threat and/or harm is
eliminated.

Domestic Animal (non-livestock) Aftack: Engagement of a wolf in the pursuit of and/or and
grasping, biting, attacking, wounding, or feeding upon human-controlled animals which are alive.

Domestic animals are human-controlied, that is, normally within proximity of humans or
human-use areas because they are fed, watered and otherwise cared for and their movement is
controlled by humans; these include but are not limited to household pets (dogs, cats, ete.), hunting
dogs, barnyard poultry, horses and other equines, large birds such as emus and ostriches, 4-H
project animals, etc.

Fearless Wolf: A bold-acting work which displays no fear of human or human use areas. A wolf
that will approach within a close distance of humans., See Habituated Wolf.

Food Conditioned Wolf: A wolf which associates people with the presence of food. See Food
Conditioning.

Food Conditioning: A food-related experience in which a wolf associates humans with a source of
food. This initially occurs when a wolf discovers a food source with human scent, sight or sound
of humans. A single experience may be all that is necessary for the wolf'to become conditioned to
associate humans with food. Once wolves have been successful in obtaining human associated

foods, absent any negative experience, they may develop new behavior patterns and may continue
to see food at human use sites,

Food conditioning can contribute to habituation or habituation can lead to food conditioning, but
either may exist in the absence of the other,

Habituated Wolf: A wolf which repeatedly approaches people and/or repeatedly visits human use
areas in the presence of people without displaying an avoidance response. IHabituated wolves
stand, look at people in a fearless manner, and cannot be scared off by yelling, clapping hands,
waving arms, throwing objects and/or discharging a firearm.

Habituation is a decreasing response to a repeated, non-consequential stimulus; the loss of a fear
response to people which arises from frequent non-consequential encounters.

Human Exposure Evaluation; A component of risk assessment which describes the nature and size
of a population exposed to a substance or circumstance, and the magnitude and duration of their

exposure. The evaluation may include past exposures, current exposures or anticipated future
eXposures.

Human Health Risk: the likelihood (or probability) that a given exposure or series of exposures

may already have caused or will cause damage to the health of individuals experiencing the
exposures.



Human-Wolf Interaction: see Wolf-IHuman Interaction.

Investigative Approaches: A rapid approach, stop and retreat without threat display made by a
wolf; occurs when wolf realizes subject of investigative approach is not prey.

Livestock Attack: Engagement of a wolf in the pursuit of and/or and grasping, biting, attacking,
wounding, or feeding upon livestock that are alive,

Non-habituated Wolf: A wolf which is wild. Such wolves approach people, then quickly retreat
once the hurmans have been identified.

Problem Wolf: A wolf that:

e Had depredated lawfully present domestic livestock.

» Is a member of a group or pack (including adults, yearlings, and young-of-the-year) that
were directly involved in livestock depredations,

e Was fed by or are dependent up adults involved with livestock depredations (because
young animals will likely acquire the pack’s livestock depredation habits).

e Has depredated domestic animals other than livestock on private or tribal lands, two times
in an area within one year, or

e [s habituated to humans, human residences, or other facilities.

50 C.F.R. § 17.84 (k)(15).

Psychological harm or damage: Mental stress, wound, injury, or trauma which may or may not be
accompanied by physical damage.

Predation: Orientation towards the prey followed by: stalking, chasing, catching, biting, shaking
the prey, carrying or dragging off. May be no prior threat display or vocalization. May continue
altack on targeted prey, even with interference, Children are particularly susceptible to wolf
predation on humans.

Threat: Any wolf-related circumstance or event with the potential for adverse physical or
psychological impact upon a human. A wolf is considered to be a threat to a human any time the
wolf demonstrates menacing or fearless behavior while in close proximity to a human. A wolf is
considered to be a threat to a human without demonstrating menacing or fearless behavior when
that wolf’is in close proximity to a child or any human who could not reasonably be expected to be
able to protect him/herself.

Wild Wolf: A wolf with wild characteristics; not tame or domesticated. A wild wolf is free
ranging exclusively in the wild and has an avoidance response to humans and human vse areas.

Wolf-Human Interaction: Any incident in which the behavior of a wolf has a direct physical or
mental effect upon a human,



Effective Date and Repeal of Ordinance,
This Ordinance shall take effect thirty days after recording in the Public Records of Lincoln
County at which date and time Ordinance No. 2007-2 shall be repealed.

PASSED, APPROVED, and ADOPTED this day of , 2006.

BOARD OF COUNTY COMMISSIONERS
OF LINCOLN COUNTY, NEW MEXICO

Jackie Powell, Chairwoman

Preston Stone, Vice Chair

Mark Doth, Member

Kathryn Minter, Member

Dallas Draper, Member
Attest:

Rhonda Burrows, Lincoln County Clerk



[LINCOLN COUNTY
\COLY COUNTY

P.O Box 711 © 300 Central Ave. ® Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.ﬂincolncoumynnet
AGENDA ITEM NO. 21

March 12, 2014

MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager}

SUBJECT: Bid Awards:
Bid 13-14-006 Resurface Roads - Fawn Ridge Subdivision
Bid 13-14-007 Resurface Roads - Palo Verde & La Junta Ranch Subdivision
Bid 13-14-008 Resurface Roads - Valley Heights Subdivision

Purpose: To award bids 13-14-006, 13-14-007, and 13-14-008
Discussion:
Submitted bids proposals were opened on March 11, 2014 to resurface roads in various

subdivisions throughout the County and were incompliant:

Bid 13-14-006 Resurface Roads - Fawn Ridge Subdivision which four bids were received:

1. Mesa Verde Enterprises, Inc. $60,348.65
2. Renegade Construction, LLC. $79,435.76
3. Star Paving Company $81,331.25

4. Burn Construction Co., Inc. $97,080.85

Bid 13-14-007 Resurface Roads - Palo Verde & La Junta Ranch Subdivision which four bids
were received:

1. Mesa Verde Enterprises, Inc. $162,447.20
2. Renegade Construction, LLC. $216,700.20
3. Star Paving Company $227,093.75
4. Burn Construction Co., Inc. $277,572.75
County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816



Bid 13-14-008 Resurface Roads - Valley Heights Subdivision which four bids were received:

1. Mesa Verde Enterprises, Inc. $64,242.06
2. Star Paving Company $83,443.75
3. Renegade Construction, LLC. $83,847.01
4. Burn Construction Co,, Inc. $111,798.85

Recommendation: Manager recommends award to the low bidder as follows for all three
bids:

1. Bid 13-14-006 — Mesa Verde Enterprises $ 60,348.65
2. Bid13-14-007 - Mesa Verde Enterprises $162,447.20
3. Bid13-14-008 - Mesa Verde Enterprises $ 64,242.06




COUNTY OF LINCOLN BID RESULTS

March 11, 2014

INVITATION TO BID: # 13-14-006 Resurface Roads Fawn Ridge Subdivision

DEPARTMENT: Road

CONTRACTOR BID (INCLUDING GRT)
Mesa Verde Enterprises, Inc. 560,348.65
Starr Paving Company $81,331.25
Renegade Construction LLC $79,435.76
Burn Construction Co., Inc. $97,080.85
S




COUNTY OF LINCOLN BID RESULTS

March 11, 2014

INVITATION TO BiD: # 13-14-007 Resurface Roads Palo Verde & LaJunta Ranch Subdivisions

DEPARTMENT: Road

CONTRACTOR

BID {INCLUDING GRT)

Mesa Verde Enterprises, fnc.

$162,447.20

Starr Paving Company

$227,093.75

Renegade Construction LLC

$216,700.20

Burn Construction Co., Inc.

§277,572.75




COUNTY OF LINCOLN BID RESULTS

March 11, 2014

INVITATION TO BID: # 13-14-008 Resurface Roads Valley Heights Subdivision

DEPARTMENT: Road

CONTRACTOR BID (INCLUDING GRT)
Mesa Verde Enterprises, Inc. $64; 242.06
Starr Paving Company $83,443.75
$83,847.01

Renegade Construction LLC

Burn Construction Co., Inc.

$111,798.85




LINCOLN COUNTY

P.O Box 711 * 30¢ Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA ITEM No. 22
March 5, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Budget Preparation Procedures and Schedule
Purpose: To obtain commission approval of the timeline and procedures to be used in FY 2014-

2015 budget & preparation.

Attached, as Enclosure 1, is a draft memorandum that will be sent to the Lincoln County Department
Heads, Elected Public Officials and Volunteer Fire departments outlining my recommended budget
timeline and procedures. | have sent the attached letter (Encl 2) to external agencies listed below
for their requested input to our budget.

Coalition of Arizona/New Mexico Counties
NMSU Extension Office/State Fair

Capitan Public Library

Corona Public Library

Ruidoso Public Library

Linceln County Fair Board

Juvenile Justice Board (LCJJB)

SNMEDD

La Casa Buena Salud

USDA Predator Control/Wildlife

Noxious Weed Program

South Central Mountain RC & D

Lincoln County Humane Society

Eco Servants

NM State Library Rural Bookmobile

Upper Hondo Sofl & Water Conservation District
Town of Carrizozo

Boys and Girls Club of Sierra Blanca

Recommendation: Approve the procedures and timeline.

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



March 10, 2014

MEMORANDUM

TO: Lincoln County Department Heads, Publi ials and Volunteer Fire
Departments

FROM: Nita Taylor, Lincoln County Map

SUBJECT:  Schedule for FY 2014-2015 BudgéliDi

The following schedule has been appi
preparation of the FY 2014-2015.

Internal staff preparation

Junel 2014
July 1, 2014
July 15, 2014

July 15, 2014

July 2014
September 3, 2014

e L

Attached is a budgéﬁ\gh et of ‘%‘z} 'initial estimate for your respective departments. Please
use these estimations asii point for our review on April 22-24, 2014 and bring any
requests for any significanticapital outlay items to the workshop. If there are revenues
associated with your department, please make adjustments to that portion of the budget

sheet, Finance has already posted the personnel costs to your respective sheets.

The following internal schedule of departmental budget workshops in the Commission Chambers
is requested:

April 22, 2014

10:00 am General Fund 401 01 thru 401 09

ENCLOSURE 1



11:00 am Detention Center
1:00 pm Senior Citizens
2:00 pm County Clerk
2:30 pm County Assessor
3:00 pm County Treasurer

April 23, 2014
9:00 am Road Department
10:30 am Law Enforcement
1:00 pm LCOES
2:00 pm EMS

April 24, 2014
9:00 am Arabela Fire
10:00 am Bonito Fire
11:00 am Glencoe Fire
1:00 pm Hondo Fire
2:00 pm Nogal Fire
3:00 pm Lincoln Fire
4:00 pm White Oaks

ENCLOSURE 1



March XX, 2014

Name of Business

Attn:

P.O. Box 1234

Carrizozo, New Mexico 88301

RE: FY 2014 - 2015 Budget Requests

Dear Mr. XXXXXXX:

Organization is Profit

Describe your organization;:

Private Annual Donations:

Other sources of income and amount:

Total of annual fees charged customers:

Total of all annual sources of income, exclusive of the county:

County Funds will be used for:

who will be the administrator of the funds:

How will your organization provide an audit record to the County of expenditures:

Other information you request to be considered:

Enclosure 2



Agenda Items No. 23

SUBJECT

Authorization to Schedule Public Hearing to Consider Other Qutdated
or New Lincoln County Ordinances.

a. Special Meeting and Public Hearing for Preliminary Budget
Fiscal Year 2014-2014 for May 2, 2014



Agenda Item No. 24

SUBJECT

Consideration of Appointments and Removals from Boards/
Commissions/Committees:

A. Tabled - Planning Commission

B. Tabled - Senior Citizens Olympic Committee

C. Southeastern New Mexico Economic Development District
(SNMEDD)
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- County of Jincoly

(LINCOLN COUNTY| 5 0 Box 711 * 300 Central Ave, » Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountymm.net

RECEIVED

FEB 2 4 2014

ADMINISTRATION
LINCOLN COUNTY NM

February 20, 2014

Bart Young
PO Box 2930
Ruidoso, New Mexico 88355

Dear Mt. Young:

Your term for the Senior Citizens Olympic Committee is scheduled to expire next month, If you
would like to serve an additional two year term, please indicate below and return for further
processing.

Thank you for serving on this Board, and hopefully you will continue to serve. If1 can be of any
assistance to you, please contact this office.

Sincerely,

ol Colhevvion

Billie-Jo Guevara
Administrative Assistant/
Human Resources

i e
-

V/Yes I would like to remain on the Senior Citizens Olympic Committee

No I would not like to remain on the Senior Citizens Olympic Committee.

County Manager’s I'ax Finance/Purchasing Fax Rural Addressing Fax

(575) 648-4182 (575) 648-2381 (575) 648-2816
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JLINCOLN COUNTY

1.0 Box 711 * 300 Central Ave. ®* Carrizozo, New Mexico 88301-0711 * (575) 648-2385

www.lincolncountynm.net

AGENDA Item No. 25
March 14, 2014
MEMORANDUM
TO: County Commissioners
FROM: Nita Taylor, Lincoln County Manager
SUBJECT: Lincoln County / Village of Ruidoso Building Permitting Process in the County
PURPOSE: Consider [ Action on MOU Between the County and the Village of Ruidoso Regarding

Building Permits in the County

Discussion:  The County has been working with the Village of Ruidoso for several months on
negotiating a Memorandum of Understanding for the Provision of Regulation Services of
Residential and Commercial Construction within Certain Specified Areas of the County of Lincoln.
See Enclosure 1 for MOU approved by the Village of Ruidoso at its March 11™ meeting. The initial
term of this agreement shall be for a period of six months from the date of its execution by the
last party signing.

Recommendation: Approve MOU between the County of Lincoln and the Village of Ruidoso for
its agreed upon term of six months, '

County Manager’s Fax Finance/Purchasing Fax Rural Addressing Fax
(575) 648-4182 (575) 648-2381 (575) 648-2816



MEMORANDUM OF UNDERSTANDING
BETWEEN THE
VILLAGE OF RUIDOSO
AND
THE COUNTY OF LINCOLN

FOR THE PROVISION OF REGULATION SERVICES OF RESIDENTIAL AND

COMMERCIAL CONSTRUCTION WITHIN CERTAIN SPECIFIED AREAS OF THE
COUNTY OF LINCOLN.

THIS AGREEMENT is made and entered into between the COUNTY OF
LINCOLN (“COUNTY”) and the VILLAGE OF RUIDOSO (“Ruidoso™). County and
Ruidoso are collectively referred to as “the Parties.” The common power to be exercised
is as set forth in the Agreement.

WHEREAS, the Parties are public agencies, as defined in the Act, and are
authorized by law to enter into this Agreement; and

WHEREAS, pursuant to the Construction Industries Licensing Act (CILA),
NMBSA, 1978, § 60-13-44 E, the County has the right of review of all specifications of
residential and commercial general comstruction and the responsibility to ensure
compliance with construction standards adopted by the County; and

WHEREAS, Ruidoso is & Municipality as defined in NMSA, 1978, § 12-6-2., and
has by ordinance adopted the conditions, provisions, limitations and terms of a building
code pursuant to its powers under NMSA, 1978, § 3-18-1; and

WHEREAS, pursuant to NMSA, 1978, § 3-18-6 A. (4) and C. (1), a municipality
has jurisdiction over building permits issued by the municipalily except with respect to
construction specifically exempted by the CILA, and may authorize the investigation of
code violations or activities of licensees ot others that constitute violations of NMSA
1978, § 60-13-23, 24, or 36; and

WHEREAS, the Parties desire to enter into this Agreement in ovder to effectuate
administrative efficiency in the regulation of residential and commercial general
construction, including mechanical, electrical and plumbing inspections and permits
located within the geographical boundaries of the County in those areas designated on
exhibit “A” which are incorporated herein by reference as they cutrently exist or may be
modified in the future by agreement of the parties.

NOW THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES
THAT THE REGULATION OF RESIDENTIAL AND COMMERCIAL |\GENERAL
CONSTRUCTION LOCATED WITHIN THE GEOGRAPHICAL BOUNDARIES OF

ENce 1,



THE COUNTY AND WITHIN THE GEOGRAPHICAL BOUNDARIES SET FORTH
ON EXHIBIT “A”, WHICH ARE NOT OWNED BY THE STATE OF NEW MEXICO,
OR RUIDOSO SHALL BE ACCOMPLISHED AS FOLLOWS:

1.

AUTHORIZATION AND SCOPE. Ruidoso is hereby granted the authority to
regulate residential and cammercial construction located within the geographical
boundaries of the County in the geographical boundaries set forth on Exhibit “A”
as they currently exist or may be modified in the future by agreement of the
parties, which are not owned by the State of New Mexico, subject to the terms
and conditions set forth herein. Ruidoso will issue, monitor and maintain
documents for all construction permits and provide inspection services for said
permits. Ruidoso will also provide Building Code Enforcement services subject to

the terms and conditions of this Agreement within the constraints of applicable
law.

PREREQUISITES.

a. Ruidoso shall, at all times relevant to this Agreement, maintain a
permitting and inspection program and shall employ full time plan review
personnel and electrical, mechanical, plumbing and general construction
inspectors who are certified by the International Code Council and the
State of New Mexico throughout the term of this Agreement.

b. If Ruidoso fails to maintain a permitting and inspection program, or if it
fails to replace within four (4) months or one hundred twenty (120) days
and employ the requisite inspectors as set forth in this agreement, the
County may terminate this agreement by providing and delivering written
notice to Ruidoso of termination at least four (4) months or one hundred
twenty (120} days prior to the effective date of termination and take such
action as is necessary to provide for these services in house or through an
agreement with the State of New Mexico.

BUILDING STANDARDS. The building standards applied by Ruidoso shall be,

at the Jeast, the minimum State standards, as required by NMSA, 1978, § 3-17-6
A.

VIOLATION ENFORCEMENT AND MONITORING. Ruidoso will assist
the State with enforcement and provide monitoring of Building Ordinance
violations consistent with State Law.

TERM. The initial term of this agreement shall be for a period of six months,
from the date of its execution by the last party signing. During that trial period the
parties shall regularly communicate concerning the performance of the services
confemplated herein and shall jointly monitor petmitting fees, inspection
performance time frames, and any other issues or performance standards
contained on exhibit “B” which is attached hereto and is incorporated herein by



10.

1.

12.

13.

reference. Thereafier, in the event the parties determine to continue with this
agreement it shall continue until terminated pursuant to the terms hereof or by
operation of law,

TERMINATION. This Agreement may be terminated by either party upon
delivery of wiiiten notice to the other at least four (4) months or one hundred
twenty (120) days prior to the effective date of termination. By such termination,
neither party may nullify or void any obligation required to have been performed
prior to the effective date of termination.

SUBCONTRACTING AND ASSIGNMENT. Ruidoso may not subcontract any
portion of the services to be performed by it pursuant to this Agreement, assign
this Agreement, or obligate itself in any manner to any third party with respect to
any rights or responsibilities under this Agreement, without prior written consent
of the County.

RECEIPTS AND DISBURSEMENTS. Ruidoso shall account for receipts and
disbursements relating hereto and shall make all relevant financial records
available to the County upon request, and shall maintain all related records in
accordance with state records retention policies after this Agreement has expired
or has been terminated.

AMENDMENT. This Agreement may not be altered, changed, or amended
except by instrument in writing executed by the parties hereto and approved by
the Secretary of the New Mexico Department of Finance and Administration.

WAIVER. No waiver of any breach or term or condition of this Agreement shall
constitute a waiver of any other term or condition of this Agreement, or a
subsequent waiver of the same breach or term or condition. No waiver of any
texm or condition of this Agreement shall be valid or binding unless in writing and
signed by the party alleged to have granted the waiver.

GOVERNING LAW. This agreement and the interpretation hereof shall be
governed by the laws of the State of New Mexico pertaining to such agreements,
The District Court of the Twelfth Judicial District within and for Lincoln County
shall be the court of venue for resolution of any disputes that arise pursuant to this
agreemertt.

MERGER OF PRICR AGREEMENTS. This Agreement incorporates all of
the conditions, agreements and understandings between the parties concerning the
subject matter hereof, and all such conditions, agreements and understandings
have been merged into this Agreement. No prior condition, agreement, or
understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

HOLD HARMLESS, Neither party shall be responsible for liability incurred as
a result of the other party’s acts or omissions in connection with this Agreement.



Any liability incurred in comnection with this Agreement is subject to the
immunities end limitations of the New Mexico Tort Claims Act. Nothing
confained in this Agreement should be construed as a waiver of the protections
afforded to local governments under the New Mexico Tort Claims Act.

14, APPROPRIATIONS. The terms of this Agreement are contingent upon
sufficient appropriations and authorization being made by the Village Council for
the performance of this Agresment.

15.  ANALYSIS AND REPORTING OF FEES COLLECTED. For a period of six
months from the date of signing of this Agreement, the parties agree that the
Village of Ruidoso shall provide a report to the County of Lincoln at a minimum
of a quarterly basis which will identify the building permits issued, the fees
charged, a cost comparison of fees charged with the cost of providing said
services, and the location of the services rendered: i.e. within the municipal limits
of the Village of Ruidoso or in the County, Once the data identified herein has
been collected for a period of not less than six months, the parties will utilize the
data fo determine whether or not & portion of the fees collected by the Village of
Ruidoso should be paid over to the County of Lincoln,

IN WITNESS WHEREOF, the parties have herein below set their respective hands.

Approved this / Z'I'(_’an of fﬂ%L 2014

MAYOR, VILLAGE OF RUIDOSO

RS JPRELELR O
Vol Souttler, 275775
55 A =
Seal 1,“6 ¢ .
ATTEST: e &

Approved this day of 2014




CHAIR, BOARD OF COUNTY
COMMISSIONERS OF LINCOLN COUNTY

Jackie Powell

SEAL

ATTEST:

Rhonda Burrows, County Clerk

VILLAGE OF RUIDOSO LEGAL

) gis) 0. Clugih

APPROVED AS TO FO
Daniel A. Bryant

COUNTY OF LINCOLN LEGAL

Alan P. Morel

by



EXHIBIT “B”

TO LINCOLN COUNTY-RUIDOSO
MEMORANDUM OF UNDERSTANDING
FOR INSPECTIONS AND PERMITTING IN
LINCOLN COUNTY

. The fee schedule for inspections and permitting pursuant to this Memorandum of
Understanding is aitached hereto and incorporated herein by reference. The Parties hereby
agree that the fee for inspections to be charged County residents shall be the same as those
charged Ruidoso.

. Requests to schedule inspections shall be telephoned to an automated inspection request
phone number, The permit holder shall provide all information required by the inspector
when requesting an inspection to be scheduled. Requests will be processed the next
business day and will be scheduled as work load and staff availability permit. Every effort
will be made to schedule and complete inspections within one (1) to two (2) business days.

- When an applicant appears for a building permit, or downloads an application on line, the
applicant shall be provided with an application form which shall include a space for County
approval. The applicant shall be instructed to take the application form to the County
Annex building for review. After insuring that all County requirements are fulfilled, ihe
County shall approve the application form and the applicant shall be instructed to return to
Village Hall to complete the application and pay the applicable fee.

. The County review shall include at least the following elements:

A. Flood plain documentation, certification and approval where necessary;

B. Driveway cut approval (contingent on payment of the required fee and inspection by
the Road Department);

C. Registration/sign up with Greentree Solid Waste Authority for solid waste collection
for both household collection and construction debris where applicable;

D. Addressissued by County Rural Addressing.



BUILDINGS {Chapter 22)

Permit and inspection fees (22-34): After consultation with the village manager, the building official may
waive permit fees as authorized in the building code.

Building permit feas:

{1) Permit fees are assessed based on a formula that takes into account that the level of effort for a
larger, more complex project Is not directly proportional to the value of construction (22-34(h)).

The minimum fee is 50,00 up to a cohstruction value of 2,000.00

For construction values from 2,001.00 threugh 1.00,000.00 fees are computed and tabulated in 1,000.00
increments. The fee for construction values from 100,001.00 through $00,000.00 is 795.00 plus 4.48 per
1,000.00 over 100,000.00. The fee for construction values from 500,001.00 through 1,000,000.00 is
2,587.00 plus 3.80 per 1,000,00 over 500,000.00. The fee for construction values over 1,000,000.00 is
4,487.00 plus 2,92 per 1,000.00 over 1,000,000.00.

{2) The building official shall issue in January of each year a valuation worksheet for use during the
calendar year,

(3) Demalition permit (22-34(c){(2)).
Wrecking and demolition up to and including 1,500 square feet of floor area $35.00
Each additional 500 square feet or fraction thereaf $8.00

{4} Moving of buildings (22-34(c)(3)}.

Buildings up to ten feet in width $35.00
Each additional foot over ten feet in width 5 3.00
Proficiency test fee for homeowners applying for permit under section 22-34{d) $35.00

Electrical permit fees (22-74):

(1) Residential:

Manufactured home $45.00
100 amp and below service $52.00
101200 amp service $90.00

201—320 amp service 5105.00



321400 amp service
401 and above service
Tempaorary service
Remadel

{2) Commerciak

100 amp and helow service
101200 amp service
201--320 amp service
321400 amp service
401—800 amp service
601—800 amp service
801—1,000 amp service
1,001—2,000 amp service
2,001+ amp service
Temporary

Remodel

{3)}0ther inspections and fees:

Reinspections
Services change
Swintming pools and spas

Septic

Minimum fee for items not listed*

$225.00
$360.00
$ 45.00

$ 45.00

$ 92.00
$130.00
$175.00
$275.00
$375.00
$475.00
$575.00
$775.00
$1,075.00
$ 45.00

$ 45,00

$ 45.00
S 20.00
S 45.00
$ 20.00

$ 20.00



*Or the total hourly cost to the jurisdiction, whichever is greater, This cost shall include supervision,
equipment, hourly wages and fringe benefits of all the employees involved. Fees or charges for
properties located outside the village boundaries shall be increased by the amount of ten percent of the
permit fee for travel and time necessary in rendering services.

Plumbing and mechanical fees:

Eight plumbing fixtures or fewer $ 60.00
Each additional group of four plumbing fixtures § 21.00
Evaporative cooler installation $ 11.00
Gas pipe system up to four gas appliances $ 40.00
Swimming pools $ 40.00
Water heater {electric) $ 7.00
Mobile home service $ 5.00

Water conditioner $ 7.00

Yard sprinkler 5 7.00

Fire protection head (each) $ 1.00
Grease trap/test port $ 10,00
Cther items not listed $ 33.00
Ventilation $ 3.00
Refrigeration system $ 13.00
Duct work system S 13.00
Furnace installation $ 13.00
Radiant heating installation (includes boiler) $ 40,00
Other heating appliances $ 13.00
Bailer (other than radiant) 5 13,00

items not listed $ 33.00



Medical gas system S 33.00
Hood/exhaust {residential} S 650
Hood/exhaust (commercial) $ 33.00
Administrative fees per application for processing electrical and plumbing/mechanical permits:

Residential {up to four-plex) $ 25.00

Multifamily above four-plex and commercial {based on value of work)

010 2,000 $ 25.00
2,001 to 25,000 $ 35.00
25,001 to 50,000 $ 40,00
50,001 to 100,000 $ 45.00
100,001 and up $ 50.00

Fees or charges for properties located outside the village boundaries shall be increased by the amount
of ten percent of the permit fee for travel and time necessary in rendering services. The 10% charge will
be eliminated with the MOU



Agenda Item No. 26

SUBJECT

Executive Session Pursuant to the Open Meetings Act: Discussion of all
Threatened and/or Pending Litigation Section 10-15-1, Sub-Paragraph
H.(7); and Discussion of the purchase, acquisition or disposal of real
property or water rights by the public body, Section 10-15-1, Sub-
Paragraph H.(8).

See attached list.



Alan P. Morel, P.A.

Attorney at Law
700 Mechem Drive, Suite 12 Jira Plaza
Post Office Box 1030 Telephone (575) 257-3556
Ruidoso, New Mexico 88355-1030 Facsimile (575) 257-3558

March 18, 2014

LINCOLN COUNTY EXECUTIVE SESSTION PURSUANT TQ THE, OPEN MEETINGS
ACT: DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION SECTION
10-15-1, SUBPARAGRAPH H.(7); AND DISCUSSION OF THE PURCHASE,
ACQUISITION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE
PUBLIC BODY, SECTION 10-15-1, SUBPARAGRAPH H.(8)

New or Updated Matters since last report = *
L. Lodger’s Tax Issue ~ Casa del Cocinero - making regular payments

2, Cooper, Gale and DeBaca County News v. County of Lincoln, Sheriff of Lincoln County,
etal. D-1329-CV-200701364. Suit filed: October 15, 2007, Verified Complaint for Declaratory
Judgment Ordering Production of Certain Records and Information, Hearing took place Dec. 13,
2013 with new filings of Suggestion of Death December 19, 2013.

3. Michael Wheaton v Paul F, Baca, Lincoln County Assessor, et, al. D-1226-CV-2011-00341.
Suit filed October 18, 2011. Notice of Appeal of Final Order of the Lincoln County Valuation
Protests Board. Attorney has agreed to stay the case pending the decision from the Court of Appeals.

*4, Coble Constructors, LLC, et al v Carl Kelley Consiruction Ltd, Co, et al. D-1226-CV-2012-
00003. Suit filed January 15,2012, Complaint to Foreclose Mechanic’s Lien. Order granting motion

for resetting 4/17/13. Motion for Summary Judgment filed Jan, 29, 2014, Hearing scheduled for
April 24, 2014,

5. Alto Lakes Golf & Country Club, Inc. v. Barbara Fleming, and Jesus and Maria Guardiola,
et al. D-1226-CV-20]1-00044. Suit filed February 18, 2011. Complaint to Foreclose Lien.
Counterclaim and Crossclaim suit filed by Washington Federal Savings on September 21, 2012
naming Board of Commissioners of Lincoln County and Lincoln County Solid Waste Authority.
Stipulated and Default Judgment, Foreclosure, Order of Sale, and Appointment of Special Master,
entered 8-12-13. County’s lien was not extinguished and is still a valid lien against the property.
Order approving sale and Special Master's Report filed Oct. 23, 2013, Ownership has changed to
Washington Federal and Lincoln County has not received any payments as of March 11, 2014,
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6. Greentree Solid Waste Authority v. Lincoln County, et. al, D-0101-CV-2013-00104. Suit filed
Japuary 9, 2013, Petition for Declaratory Judgment; Preliminary and Permanent Injunction. Order
Granting AL Wé&SD’s Motion for Judgment on the Pleadings and for Summary Judgment entered by
the court on 6-15-13. Plaintiff’s Motion to Reconsider with Judge Singleton was denied in Hearing
Jan. 24, 2013. Melendres, Melendres and Harrigan hired by the county to manage county’s
withdrawal from GSWA. Meeting with both parties without attorneys and managers produced an
agreed desire to discontinue appeal, however Appeal was filed by Mr. Beauvais Feb, 27, 2014,
County’s response is in progress with Melendres firm as of March 11, 2014,

“7. Rio Grande-Alameda, Lid. v Paul Baca, Lincoln County Assessor D-1226-CV-2013-00005.
Suit filed January 9, 2013, Complaint for Refund of Taxes Paid. Defendant’s first motion to dismiss
or Summary Judgment filed August 29, 2013, with plaintiff's response filed Oct. 4, 2013.
Defendant’s Reply to Motion to Dismiss or for Summary Judgment filed Oct. 21, 2013. Hearing was
Jan. 6, 2014, and produced an Order of Dismissal. Hearing scheduled March 10, 2014 was
unproductive. New telephonic Hearing on the Merits will be scheduled.

8. Steven Miller, et al. v. State Forestry Division, NM Energy, Minerals, and Natural Resources
Department, Cournty of Lincoln, et al. D-1226-CV-2013-00160. Suit filed June 15, 2013. Lincoln
County Manager and Commissioners served July 9, 2013. Complaint for Negligence, Injury and
Damages. On August 2, 2013, NMAC advised Attorney Bryan Evans has been assigned as counsel
for Lincoln County. Judge Waylon Counts has been assigned the case. Plaintiff’s Response to
Lincoln County’s and State’s Motion to Dismiss filed Jan. 3, 2014. Hearing scheduled for March 24,
2014 at 1;30 p.m. at the Otero County Courthouse.

9. Barbara Diane Latham, et al v. Neal Cox, Ben Hazen, Lincoln County Sheriff's Departmeni
and the County of Lincoln. D-1226-CV-2013-00191. Suit filed July 19, 2013, Complaint for
Violation of Civil Rights, Wrongful Death and Damages by Attorney Gary Mitchell. LCSO and LC
Manager were served on August 5, 2013, Tort Claim Notice was filed on October 27,2011, Advised
NMAC has assigned the case to Brennan and Sullivan Law Firm 9/5/13. Case has been moved to
Federal Court August 30, 2013. Order Settlement Conference scheduled for July 22, 2014,

10.  State of NM/Lincoln County v. Gonzales Gonzales M-30-MR-2014-00004 TFiled Jan. 7,
2014, Alleged bringing contraband into LCDC — Chris Nedbalek with Gary Mitchell’s firm assigned
as public defender. Pre-Trial Hearing scheduled for March 21, 2014.

11.  State of NM/Lincoln County v. Alberfo Ruiz — M-30-MR-2014-00012 Filed Jan, 5, 2014,
Alleged bringing contraband into I.CDC — Chris Nedbalek with Gary Mitchell’s firm assigned as
public defender, Pre-Trial Hearing scheduled for March 21, 2014,

12.  State of NM/Lincoln County v. Avalon-Construction, Ruidoso, NM D-1226-CV 2014-00006
Filed Jan. 6, 2014 Open complaint for Refund of Taxes paid. Case assigned to Basham
&Basham/Dwyer. Peter Dwyer is lead attorney.

Page 2 of 4



13, US Bank National Association v. John C. Allen, et. al. D-1226-CV 2013-00304 Filed Dec.

24, 2013 Foreclosure. Entry of Appearance filed Jan. 17, 2014 and Disclaimer of Interest filed
January 20, 2014.

14.  State of NM/Lincoln County v, Nathan Little - M-30-MR-2014-00015 Filed Jan. 21, 2014.
Alleged bring contraband into LCDC — Chris Nedbalek with Gary Mitchell’s firm assigned as public
defender, Pre-Trial Hearing scheduled for March 21, 2014,

15, State of NM/ Lincoln County v. Shann M. Marler M-30-MR-2014-00026 Alleged bringing
contraband into LCDC, Chris Nedbalek with Gary Mitchell’s firm assigned as public defender, Pre-
Trial Hearing scheduled for March 21, 2014,

16.  State of NMv. Johnny Cervantes - M-30-MR-2014-0003( Filed Feb. 18,2014, Alleged dogs
and cats running at large, Mr. Cervantes has not pled as of March 11, 2014,

17.  State of NMv. Gerald Williams — M-30-MR-2014-00037 Filed Feb. 21,2014, Alleged vicious
animals and dogs and cats running at large. Mr, Williams has not pled as of March 11, 2014.

*18.  State of NM v. Irene Howcroft — M-30-MR-201300190 Alleged animal nuisance. Ms.
Howecroft pled not guilty August 22, 2013. Mr. Morel has just received the case from the court. Non-
Jury Trial is scheduled for April 14, 2014.

Tort Claims Notices Received or Threatened

2013

Allen, Katherine Elizabeth- Notice of Tort Claim against Lincoln County Detention Center
for alleged injuries sustained during transport.

Borrego, Albert - Tort Claim Notice received from attorney Gary Mitchell on June 14,
2013, alleging continued harassment to Albert G. Borrego by police while responding to a noise
complaint at Mr. Borrego’s residence on February 28, 2013, and a separate incident resulting in
Mr. Borrego’s arrest on March 5, 2013, due to an outstanding warrant, during which Mr. Borrego
allegedly sustained injuries while in custody due to an existing broken back injury. Claim has been
denied by NMAC.

Espinoza, Robert - Tort Claim Notice received from Robert Espinoza on June 4, 2013,
alleging property damage from vehicle accident while Linda Mullins, driving the LC Senior Center
meal delivery van ran off road hitting chain link fence, poles and railroad ties.
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Harrisburg Documents- Attempts to recover Lincoln County documents illegally taken

from the county. County Clerk Rhonda Burrows has been int contact with Harrisburg, PA in recovery
efforts.

Montoya, Emilia L. - Tort Claim Notice received by attorney Freda Howard McSwane on

April 23,2013, alleging injuries sustained by Ms. Montoya when a physical altercation took place at
the LCDC.

Ramos, Aaren - Tort Claim Notice received by attorney Robert J. Beauvais on April 18,
2013, (correspondence dated September 13, 2011) alleging concerns about Mr. Ramos’ safety and
welfare and violation of his U.S. Constitutional rights.

Silva, Elmo - Tort Claim Notice received from attorney Richard Marquez November 6,
2013. Alleges false imprisonment for Mr. Silva, who was sentenced in the 12 Judicial District
Court to 38 years filed on July 3, 1990.

201

R Aol

Cathy and Steve Altstati ~ Telephone conference with Cathy Alistatt on April 19, 2012,
concerning their unbuildable and unsellable Deer Park Valley lot due to lot size, septic tank set back
requirements, and an easement granted to Alto Lakes Water & Sanitation District for a water well.

Riordan, J.1. - Correspondence received from Theresa Riordan on March 28, 2012,
concerning her son's treatment and detention conditions while being held in LCDC.

Sheridan, Michael - Tort Claim Notice received from Attorney, Jennifer Burrill on February
21,2012, claiming the Lincoln County Sheriff's Department forced him to register as a sex offender
when he did not meet the requirements.

Biggs, M. Jolene - Tort Claim Notice received from Attorney, Adam Rafkin on February 6,

2012, claiming liability by the County of Lincoln by failing to maintain the surface of the parking lot
across from the Lincoln County Courthouse in Carrizozo, NM.
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