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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Witlard, Member
Minutes
Tuesday, January 22, 2019

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on January
22, 2019 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:29
AM.

2, Roll Call
Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,

Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attomey; and
Whitney Whittaker, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper
4. Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Selection of Selection of Chair and Vice Chair

Motion: Nomination of Commissioner Stone for Chairman, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Draper.

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).

Yes: Chair Stone, Commissioner Stewart, Commissioner Draper, Commissioner Willard.

No: Commissioner Alien.

Motion: Nomination of Commissioner Draper for Vice Chairman, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Draper.

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0). .

Yes: Chair Stone, Commissioner Stewart, Commissioner Draper, Commissioner Willard.

No: Commissioner Allen.

6. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.

Commissioner Stewart questioned why Agenda Item 14 Co-location of District and Magistrate
Courts was back on the agenda.

Attorney Morel stated this was a new action item with the addition of the Memorandum of
Understanding Between the County of Lincoln and the Village of Ruidoso.
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Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Minutes:
a) December 18, 2019 - Regular Cornmission Meeting

Motion: Approve the minutes of the December 18, 2019 Regular Meeting, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

8. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending December 31, 2018
C. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent ltems are attached hereto in reference thereto made a
part hereof.

Motion: Recess the Regular Meeting and convene the Board of Finance, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

9. Board of Finance

Beverly Calaway, Treasurer presented the Treasurer's Financial Report for the month ending
December 31, 2018. Ms. Calaway informed the beginning cash balance for fiscal Year 2018-
2019 was $9,687,855.43 Ms, Calaway reported budgeted transfers made to the Road Fund,
Special Programs, Corrections and other funds in the amount of $2,837,117.30 resulting in the
ending balance of $11,861,259.43.

Ms. Calaway reported the Lincoin County Medical Center Construction Fund reflected the
balance for December with an interest earned of $31,420.79 less December's expenditures of
$673,432.22. Ms. Calaway stated this resulted in a balance of $16,660,082.07.

Ms. Calaway noted the Detail of Receipts for the General Fund Account reflected the
anticipated general fund revenues of $13,255,338.20 for Fiscal Year 2018-2019. Ms. Calaway
noted 64 % of the projected revenues or $8,491,407.29 were received.

Ms. Calaway stated the December property tax collections and deposits to our Operational
Account exceeded the amount the bank could pledge towards the County's requirement of
102% collateral. Ms. Calaway stated a move of $4,000,000.00 into the Local Government
Investment Pool (LGIP) account was made. Ms. Calaway stated once the distributions to all
entities for the December collections are finalized then the money will be moved back into the
operational account. Ms. Calaway noted as of December 31% the State's Local Government
Investment pool earned an interest rate of 2.31%.

Ms. Calaway further reported the Treasurer's had collected 65% of the 2018 taxes billed and
collected a historical high of $7.5 million dollars for the month of December.

Motion: Adjourn the Board of Finance and reconvene the Regular Meeting, Action: Approve,

Moved by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).
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